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For moat employees ot the P'ed.eral gcni"!UUlent, work 

continues unchanged when a new man moves into the White House. 

Empla,yees of the Bureau of Reclamation, the Labor-Y~agement Services 

Administration, or the Commodity Exchange Authority 

c:::::~ the: jobs in their accustiJIIf'd Wley8' .... though changes or 

. Even 
administration policy can ultimately have an effect. /)'he pattern of 

most intelligence work--collection and the productiOn of finished intelligence 

lDldisturbed. 
t .ar a considerable number ot officials--remains 111!tU11t•• -~· But for 

those who are turning out· intelligence specifically for the President, 
~~ ~ ·~~- .,b ~~ a--~ ~--·o/ . .) 

il J v . . -- --~e~.nr, ~ 

~ Uti i}i} 1 II"'A aC 1t aiew Chief Executive ai ~al" tb 'aan\ &f 

a wtr6tP:: 11P* 1 eH~•••• How wide-ranging will lllr the :ew President's 

foreign countries and in international relati~ ~..v . /1 1-<~~ 
interest in tcutgwiiUahsh Haw muc~intellige~l8.U '&:S'Id"!.awgieatr= 

~ J, . l£rrc.-+;tc. -1( k ""~ r 

and fre~ or modest partiCID8 only as absolute~ 
. ""'trt-1'{_ 

Will he want~ facts i or facts plus interpret& tim and analysis? . 

'· ,., 

; ' 
' 

l. 
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Separated or homogenized? Is he willing to read a regular intelligence 

document, or does he prefer to be briefed? 

In each at the previous administ:tations 1 OCI had established 

a satisfactory channel directly to the .President. However, the system :bl 

had never carried over fraa one incumbent to the next. Eisenhower did not 

want the personal weekly briefing fran the Director that Truman had 

the General , 
received; D/preferred to be briefed in the setting of weekly meetings 

not 
of the National Security Council. Kennedy did/like to use the NSC 

with any regularit,'. Instead he found just what he wanted in the 

Checklist 
personal, daily intelligence iw•11wi£ devised far him five months after 

be entered office • 

. The . Checklist system worked so well with Kennedy' that 

ocr and the Director naturally hoped to continue it with Lyndon Jognsonj 

especially as it became apparent that Johnson, like his predecessor, 

was not going to have regular NSC meetings. Eventually OCI succeeded; 

--ri,·s ..,...s 
but ~r Jl'l&lV months at frustration. It was mly when ca I P 
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he had a firm hold of his administration and when certain 

foreign situations forced themselves upon his attentioo that President 

Johnson discovered the usefulness at a dai~ current intelligence 

President 
For a few days after the assassination of n2m Kennedy, 

*'b'il"'*' tw R. J. Smith took the Checklist to m McCone at East Building 

at 8:30% a.m. The Director then held a staff meeting, after which R.J. 

personally 
~ Smith/took the Checklist to Bramley Smith and Gen. Clifton in the White 

The briefing of President Johnson from the Checklist, however, 
House. F"la-e'bovt *mau weelm ·ftoP \M 11 aicpb ohe;Ige of a~at.· ss .. _ 

was done by McCane, who saw ~he __ President dai~ for about three weeks 
. MGC9"'· -":&&iri ,.,, ai tt:• Pfiwild~fiiiJ"'!J&! ti13'Jo¥1~u_r~e-of:~ 

after the assassination. 

· Although OCI had provided more detail and background 

information iB: than Wlual in its first intelligence books for President 
d ~ .,_y r./ 0 ..,, hi ~-...- . 

v1t;- tao daJs · ~ ,r~/ t~ 
Johnson, McCane assed tbe word through DDI Cline tha~ woz•l'til 1 i Ice *o 

$M1 mare but shorter items. 

expected that topics appearing in the Checklist would be followed up 

in later issue&J tl,lerefore, OCI should make even negative reports. 

NW 55355 Docld:32401332 Page 5 
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Cline, presumably reflecting the Director's wishes, said that the 

thecklist that day should cover military activity in South Vietnam, 

the fighting in Laos, *- Soviet ICBl1 developments, and problems. in the Berlin 

air corridors and SX Venezuela. 

Around the middle of December, 1dmJr memA't'& iif w ¢te-

when McCone stopped seeing the President ~~ the White House staff 

ird-f~-~ ·v- f.~ rt J~~ They 1 

tried to get~ to read the Checklist• i:ult"were largely unsuccessftul.:, 

although McGeorge Bund_y wa.:> able to do Jt some oral 'briefing, Checklist in 

OC-/'; 
hand. On 16 December 1 Gen. Clifton told -eneckll-ste( Johm Heidema.nn,:tmd:& 

"If' we can 1t penetrate this 'sort pt wall today or tanorrow, we •ll just 
' , 

have to try sanething else•" In this clpud_y atmosphere, the sun came out 

oocas~onally'. On the 18th, Cli.fton said that the staff had finally managed/ 

to get the President to read :tD "the books"--probably two or three issues. 

At Christmastime, the President went to his Texas xuk 

ranch and shortly after Christmas had Chancellor Erhard as a visitor for 

several days. The PICL was cabled to the ranch each day.. The report 
~ 

li · .. 

. ' ~ 

'•' 

·' • . 

i \ ' 
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was limited to notes cilvering important developments and any information 

that might be useful in the talks with Erhard. The President returned 

to Washington on 5 Janu.ary, and the next day Gen. Clifton, who had been 

at the ranch, aztt told Heidemann that he had been able to get the 

Checklist to the President with sane regularity once Erhard had gone. 

On 8 Janua.Dy-, however, Clifton was having difficulties 

not 
again--the President had/read the intelligence document since leaving Texas. 

~ Clifton thought there would be a let-up in the press af business after 
Wiz&IJ:-was evldda~lif 'bappe~s wa& ~he.'b tM P1 esldent""'f'OWtd: time-fur
that day's State of the Union speech. ~ 

~kllat onll..~~~1rae~~~-of- ollher oUSifless~l-Y\•• 

a special report, briefl7 treating important 

and still-current 
p «mMlemw X: problems that were covered in thek books the President 

~~ J\9t c·ettirl! lzta I aadtug eiut.. Clifton though1ij•rt would be good to try-_ 

; 

the system of giving the President a S'llili!TJai7 of significant intelligence~/ 

twic:e a week. 

Docld:32401332 Page 7 

. · ' 0 



-· 

6 

OCI qU1eklT put together an experimental Pre3ident 1e 

covering the· period 4-9 January. This was taken by 
Intelligence Review,/aib:k Richard Lehman, tifJ' Assistant for Special 

Projects, :blakxto Gen. Clifton on 9 January. Clifton thought the 

Review was the best solution to the problem of the President's intelligenc~ 

~~ 

reading. He and Bundy~agreed that the President would not accept a 

dai]J intelligence briefing. The President had instructed Clifton that 

the DCI was to see him whenever he wished but that otherwise the President 

relied on Bundy and Clifton to stay on top or the intelligence. Because 

with DO warning . ...,u r-J 
the President was like~ to ask them/far the latest ~elxfgeBe&J the daily 

the Checklist periodicall¥ include a special b~.ue-m: · or green-bordered page 

containing an operational report. y 

The next morning Gen. Clifton called Lehmari to report that 
c.,..J ~, 

. ~hi rl1 ile wanted" continued. 
the White House was verr pleased with the Review1 /It had been tii:E tried on 

the President at breakfast and it had ~orked like a charm." ~ 

!' 

1 , 
' 

(. 

.· .' ' 

' ' • 

; 1., 

''i i . 

- ;', 1 • 

, · ; . 
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LtxRwlac •• .. -
· Because the President was not reading the Checklist ewry day, 
~ ;t- r~-1- a.. -k.J ~f.),..__ _c i:---=OWfto t~ ~ 

r-tcone wanted ~~gh-level officials ~ 
·i.' I 

DCI 

the wn.all circle , of ·readers in Kennedy' a time--the · 

Secretaries of State and Defense, McGeorge Bundy' at the White House, and i' 

the Chairmari of the Joint Chiefs. Therefore he obtained permission in 

' 4./d•/ . ..__ . .J . . 
February t'o extend the dissemination to f~icials in the 

J,j;~ 
State Department, two more in Defense, one on the Joint Chiefs starr, the 

Secretary of 

• : :'~ < ~~~f:'"ff;::.";~ :'f{"~ f. r7J"-s ~ n.... 

• .. .;.,,!<1.etJI<ll;y.clte-~-i're~~, reediPfl of •~>• Hiq • 

. l:> C. I Ad"'~ . LV~l...S .J 

.. 9h sis? ~til · ga 91•• tx a1 aRgX ..a:=briefing,y ._the President from time to ; 

time • .OS •PIC .& ; The Checklist writers still took the publication to 

Branley Smith and Gen. Clifton · each morning and received their comments) / 

plus occasional playback from the President. When «• r t;w I ax rmusually 

in the PICL 
interesting items/caugiir his eye, CliftCI'l would make a -point of bringing 

them to the Presi?ent•s attemticm. On 21 January, for example, he 

: ' "'.".' '/ 
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reacted inuned.idlely to the "quotable Khrushchev" item and said he would 

get right to the President with this. A few days later he instructed 

OCI to keep the White House "up to the minute" on Cyprus developments. 

"Hours will make the difference," he said. 

Gen. Clifton told James Hanrahan on 28 JanUSltqr that 

he had talked with the President about the~ Intelligence 

...,.._J I /y.....J. 
Review and Mr. Johnson had said it ~ust tine. He r4:ftds it a verT 

tl 
. valuable supplement to his occaaicmal briefings frm the DCI and he wantl 

Early in 1964, the President drew his aides Bill Moyers and 

Jack Valenti into the intelligence picture. He wanted one or them present / 

when he read the Review at breakfast and he was reported occasional~ as 

discussing Checklist items with them. Although the j£1 !::.!.£!!writers 

continued to meet .and talk with Brom:Le;y Smith and Gen. Clifton, it began to 

NW 55355 Docld:32401332 Page 10 
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look as though Moyers and Valenti were ••h•alt0 taking the documents to 

the Preaiddnt. 

plana to spend a weekend 
On 25 March the President's ~ 

in Texas canment s 
a::tx:tlta:xz:a prompted Gen. Clifton to a:,. that Mr. JohntHm read~ his 

LA-p '-" ~.s ' 
intelligence while ~at the ranchJ he'"'ie often up •ti . 7 tA. by iii 

8:1S a.m. 
l\1'-~ 

asking far it But it .j,r hard to catch him in W~shingtan. 

The next dq Clifton said that it was not necessary fat" the OCI representa-

~ DDI 
James c. Graham, Acting AD/~!1 took up with/Ray Cline 

~ 
the ppasibilit)" ~ ~Vitin,g.Moyera to CIA headquarters far lunch 

. ~!_~c.-
and a briefing. Cline wanted XUJDr to discuss the White House problem 

Q f K..-tl C-~a.--~ 
with McCone, but £# at '"VM~little memorandum an how things were going. ?/ 

OCI ~ drew up a statement for Cline making the principal points that 

Vr- ~ ~1 meeting 
\•••••-=-» had no way of knowing whether we were HM•iag the President's 

•+-
needs because ~ no feedback from him, in contrast to the situation 

tJ(,( y \ 
under Kenneey. The reason far this was that~ontacts at the White House 

---·--·--· ·-·-· -· . - .. -- -------- ·----- ····--··--·- --- - ········r·,··:·•·"•" 
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.. 

did 
~ l • .>t deal directly' with the President an intelligence matters. 

OCI wondered haw it could establish close linka to the President's 

immediate starr. §/ 

' ' 

:nw 55355 Docld:32401332 Page 12 :. ' 
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~ l.~.t--~J 
Thihgs remained in .an mpped:ic'llebl:l state fer the 

onl.T 
next few months, witb/occasiCI'l&l indicatims that OCI's presidential 

publications had hit the m~k. Olifton~ May that the Review 

. ~~ 
was the best means ar reaching the President, althobghKthe~CL registered -
at times when Valenti was interested in an i~One day when the 

.. --··· . . ·· ··· ... - ---·· 

/' / § was: heavy on the side or bad news I Clitton said} "It •s no wonder the 

President doesn't want to read this stuff-it annoys ~ere were · "\ 

d.;·-wh:~-~~~~~siden_t_r:ad ·~ ~t~ed both t: Review and the lli!:• ) 

(?.e:.-~01\ :~ ,._ · ··-~--- ---· . 

Fran mid-year on, :tiillcr% Mr. Johnson made frequen'b pglii&ie 1.- · trips around 

tp.e countey. Clifton, who waS ~ually with him, said he had more luck 

getting the President to -read his intelligence on the return flights than 
0 ' 

on the war out, when Mr. Johnson was reviewing his speeches. 

As the election neared, Secretar,y of State Rusk 

expressed some concern to M~one about the security- of the Checklist 

and seemed to prefer that dissemination be limited to. the President, 

"-' t. ~.... P" s \d. --H.c.- ....,., rd J ~ 
Secretaq of De~ense McNamara and himself. Tlw lmi was asked ile fe:bl."'r lip 

----· - - -- - - ··-- . -- - -- --------- ·-- -------- ---- -- ... 
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a.... I AlriJ t'v ... .rt~J J, i$ 

~ iiUl&Cet .: _:-;;:::::--.., Mt 411re •-t~ MCCO!Ie ~ • 
{1~~~~"~ 

~~ that the President should read the Checklist daily, lilt ar have it read to 

him, and should not depend on the aemi-wekl.y Review.. 1/ 

qAt>/(.\ R. J. Smith responded in a memorandum of 5 November 1964.""' 

}x)tev~ 
1Jlerl?GJ 'bl" iiiiS" tloe Iilli'I- SJrttir He~ that the Agency would have a graceful c 

readers 
way at dropping sane of :tD the Checklist aKnniWwca if the publication 

were to ~dergo a transformation in Which it would a~uire a new name, a 

new cover, and a new format. It would become President Johnson's publication, 

specifically designed to meet his needs. To increase the P"**h:: chances 

of its being read by the Chief Executive, it would be Well«wrewr produced 
~. ~V<- . 

to conform to the President's working habits~elirvered in 
.f.M-iate afternoon do1:1oaiJ u 'the• iit e~U: ee patit ef lrl:e even±ug IeadS:lt~ 

• 

Smith noted that the Review, which Mr • . Johnson 11usually reads, 11 was 

f:,.....--.() 
~z oc .. acecl wscoth'*••eh•••l•a for his evening perustJ.. Smith also noted 

· the importance o£ finding Fa way to establish direct contact with the 

President so that OCI could get feedback 
Ct-..( n~~ a_,.p·af ·, .... v 

N ilhftit i~ I Li:a R ..... wri ~:lil 

a vacuum. y 

: -..... 

Docld:32401332 Page 14 i. 
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Smith 1 s proposal for a new publication was accepted 

and was rapidly put into effect. The last Checklist was dated 30 

)~" tf 
November and the next day the f:ixst issue. of the President's Daily Brief (PDB) " . - -
was delivered to the ~lhite House. In substance it resembled the PICL, 

but it had a fresh appearahce, and it KKK came out late in the afternoam 

,·,.._ rf£._ 
instead of ~ early" morning. Jack Valenti sent this f:U'st issue back 

to McGeorge Bmdy saying that the President read it, liked it, and wanted 

it continued. Dissend.nation was cut back, so that the only persons 

the • 
receiving the PDB outside the White House were/Secretary ~ and Under 

. -
Secretary of State·, the Secretary of' DefentJe, _the Deputy Secreta.IGY \..and 

one ~ssistant Secretar,y, tpe ~~asurr Secr~~ary, and the Chairman of 

the Joint Chiefs and Gen. Carroll. 

The semi-l-Teekly Review was dropped, but by 16 December 
~~~wr 1nsw=, 

· · a tJC/,r 
the DC! ordered that iml sUJTDnary xeoctimKX af~ent Intelligence 

\. ~~ with 
Weekly Review be included :ill: each Friday's 

· Highlights of the Week, lasted only until 

1 

NW 55355 Docld:32401332 Page 15 
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failed to arouse presidential interest. 

In the ensuing weeks and months, OCI was naturally 

watching far indications of the success ar failure of the restyled 
{. 

PDB writer 
daily for the President. On 13 January,/I'homas Patt~ 

to{ ,~.cr 
noted that Branley Smith wrote "file President" in the upper right,.of . 

Copy ko. 1. Patton asked whether Smith would like OCI to type trfds on. 

)lmu lli.S•I u, No, ·said Smith, jutting it on in long-hand gave it a human 

touch. 

on 19 JanU8.17, the format of the Brier was changed as a 

result of discussions between McGearge Buney and Ray Cline. Br011l.ey Smith 

Jt~· J·' L<-·: said he·xaa liked the new format and he thoug11t the South Vietnam item 
L 

' , 
was "exactly right. n The President was not interested in the names or 

.. 
general.& and ministers and didn't follow such details. ( j 

page size · :, 

Further experiments in h'u'* l •followed a talk McCone had 
~ .... r- ,., ,.;-)..:-.., } (.(".._..,t .~ ,;-k"'VV1, -·· . . . 

with the Prea~~aa even a -;~1;-Bii;£ that the President could 

' : 

· ' 
put in his pocket, though the thought or having sensitive material handled ....... . 

this way made Bromley Smith groan. 

_________ , , , .. ... 
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In mid-February, Bromley Smith said that the 11 1 ·' 

,; _;; 

Vietnam ~ituation i(eport, which OCI had begtm sending to the White House ., . 

daily at 8 a,m., was proving to be very useful; it waa going up to the 

.. . ' I+- r 1-J I ""+ 'k . .._., :- ~ cfv-- d...-
President every morning. ___ / ..u 

I ' I J - - "'-/ Tk 'r b •• ~;nco S" J" · ~p~~ .. r; ~n -u'4- •Uiir ~'1-...., J' 'lY'I-,., J *--e.-t e • 

~,v,· .ft;. JS~rl Sn.,K . ..... .. ~~\ ..... clll-1-.,. 1 
(OCc.asiemall.y th~re waJ a --certain amount or oonnnotion i:ll 1, 

around~ Smith•s officee_ecause .or people caning and goin~ to 

different meetings in the White House. One day- Smith closed his door, 

explaining that ~ 

Bundy- might be able to work this way with all the 
Indians charging in ·all the time, but I ¢an' t, espec
ially since I was here till after 11 last night 

~/Jkf: -:;;- _ _ _ waiting for the President to leave. 

, v-<~-~-~ -·· __ :~------------, 
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On 24 April 1965 events took place that resulted in 

an improvement in the standing of OCI publications in the White House, 

on that day an uprising Jia:a began against the provisional gO'tOrliiTient or the 

Dominican Republtc. The US rear that C~unista might seize control ot the 

cpuntry led to the prompt dispatch of Marines to Santo Dom:iingo. -~Tesi.de~ 
tal•~ --28 April--

~w:mtQd i 04~~1~~-~~~~:e:-y they landed/was also _the day .. . .. .. ' , . 

that Admiral William Raborn was sworn in as DC!, ailaceeding John McCone. 

Dominican 
President Hohnsom xaxiai could hard~ get enough intelligence an the immi••K 

situation, and Admiral Raborn was determined to provide the beat seriice . 
the establishment of z 

possible. The day after he took office, the Admiral ordered/a CIA task force 

on the Dominican Hepublic under E. Drexel Godfrey, chief or OCI's Western Area. 

As directed, it provided "complete and around-the-clock CIA intel1i£ence ailpport 
Its first task each day was to brier Raborn to 

. hint 
to the White Holise•" I b put iJmx1tUxin readiness to deal with iika calls from the 

l-lhite Houae.liiJiil:>c"'MJf ••u Periodicall) throughout the day and night it issued , 

round-up 
/situation reporta, and when naoeaaarr, apot reports of particular developments, 

,--..... . 

All these reports were teletyped to the White House, ....a--(hey were read by the 
-. -

Mr. Johnson, who was described by Bromley Smith as a p•owax President 11who eats 

------------ ··--------.. - ---- · ---- ---------- ...... · --- __________ , ___ ___ ,. ____ ... .... ........ --- .. 
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up ~n.t'erzo#I&~S.CII\." aoi,~ Dt eeuru, eel'\tinuect ,.o put o~t ltD r•sulall 

Dominican 
publications. It was during the ~ crisis that wordz was received that 

the President's Daily Brief had taken firm root in toe WhiDe House. ~-

on 21 Mq that 
Bill l.foyers said/the President read it "avidly." V 

Chief 
The . increased tempo of intelligence service to the ~ 

route 
JI:IDal[ Executive prompted further consider.ation or the proper ~to ~ ......... 

N!\4'1 JaJ,,,,f'CI( I . - (_.t bl>l 12...~ C'·''' ~ 
+~a l'o · · ·l::re*ip:t nJt.~·Dbi Ras et: s tmfl DDCI Richard Helms \~eed that~ ------ - ·-··--- _ __ , ____ - ---- ··-- ···--- --... - ------···-···. .. ----- .. -- - - -- - -- -- ----------- ·- --- -· ·-···- --------------------------· 

and any other reports the DCI wants to be sure the President sees. 10/ . -
on 20 Ma7 

~D/CI Jack Smith commented/that a "tz-eased channel" already appeared to exist 

. ror the PDB. L=l~'------.~-;~ .... ------:---------:-----
4~ A}~t!.... J~~~ (Me. ~r~e. g,.,...)'1~ f3ro ....... l«-; fn-.:;-( 1 .,.__,_ -rl.-. 
We6eoz r;e Btmd; 1 as the Px esiderrb' a A~asistant for Nati.aRal Secu:»ity Mfe:irey--._ 
wJ.-:4 /~·~f.L Sr'h.--...-1-{r.... e, ........ ) . 

. . ~ '!:-;:~~~~ 
should be the place--of- entry for intelligence for ~ although inf~-

Helms and Cline said ~ 
copies could be sent to Mqyers and Valenti. Day:Jaud: -· ~-- ... --- ~ ---· ·-. ··- ....• ----

- . -- ·--- - - . ... ·- - -·--··-
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hectic 
4J 

The kaxll:u: at~osphere in the spring of 1965, with the 

Dominican situation coming on top of growinr-;rt difiicul.ties in Vietnam, 

caused the men in the White Hou8e t() ask mote of intelligence and to 
taPe' ali' t g P'Md,.eba, J,le•• "M2C"tiuis :hi the= Hh1te House to tntstH;geuee Mtd tg • 

.. . 
• ,., ! . 

~:.r\ . : 
,, 1 

I I ' . ' 

; .i : 

., 

J.,' . 
(! ' 
i J 

react to it more sharply. Bromley Smith said the President has a "very short ;· , 

dJrirst from official sources and not from the press 
reaction fuse." He want:/ to hear/about major cievelopments,.:b::ax so rapid · · 

~t; .f...:~ . 
dissemination ~aential~lso warned that OCI would soon be asked to report 

on every coup and to cover all present and potential trO)Ible spots with high 

precision. He said that in the~ future, OCI's reports would not say that 

the Valencia regime is shak;y, but that "Valencia is going to be overthrown 

by a coup on ·. the umpteenth July by X in 'oonerville." Since this would be asking 

the impossible in moat cases, Richard ~hman, OCI'a Assistant for Special 

Projects, went to see Bill Moyers. He explained that !:'4• a poseJ:ble14:w OCI 

l {IJ .... t~ 
. . ~ite .50 pages of intelligence warnings a day1 thereby taldng out insurance 

against any possivle contingency, but that the office did not believe t~this 

would really serve the President. Lehman said OCI tried to be highly selective 

in "'arning of EiJ:x coups !Uld the like. Moyers expressed tmderstanding of llliX 
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OC!'a difficulties, and the fire died down. .!_.V This episode had 

an amusing sequel about eight months later when Bramley Smith pondered 

the aeries of army coups in the republics of West Africa! .!Je said he didnAt 

think the President wanted ar needed to be informed in advance of every 

threatened coup. "otherwise," he said, "you could fill the book with that 

s art of thing. " 

The second paragraph 

bp lt:~.:r-'c./ 
~;LtJ.. that .Hanoi • s action wa.a far short of classic mobilizatim far offensive 

operaticns; tiled me• OCI mCI considered the move defensive and was therefore .· 

a /)n J,~ /, tZ~I---
inclined to; ftiscount the view of one~Who thought a large-scale attack 

. '' 
•. I,' 

1:· 

! :i 

and Gen •. Clifton · · 
would soon be made across the 17th parallel. ·President JohnaCil/at the time 

. -._ 
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The system for supplying current intelligence to :kikK 

Johnson 
President/Was now working better than a:k previously.~ 

OCl s stairt" •ewtftmmt ·tt}A~ the JQi&aLJ.Grrti-was=£•eaod:!n~tha-PM re~ar:I,z,. 

To be sure, .... frOIII felte Presidenj3'J 
.U:x:iJn•'**ii!W~wl•**J CCI did not benefit fran the s ea p ayback it 

'I.Ulder ~w.loly.. 
had enjoyed f%mM Jokn Kennedy. rot 9 ;n tact,m~.~;!! .... ih£\ .. ?j_rJtn~ 

On the other hand, lkkx•ctler•K OCI was fairly confident that the President 

was reading the PDB regularly, and the writers an the PDB team received '· 

useful ~uggeations, criticiaJil3, and reactims--usually fran Brcmley Smith--
L 
' . 

• •·:hen they delivered the publication each day. 

, . 

.. ,: 

------- .. -- .. - -------.-- ----------- ··· - .- -------- ---,------.-··:-·- ·····- ---·· ------·-
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were at the LBJ ranch. Late in the afternoon, the PDB received a phone call 

from Bromle7 Smith, who said that Gen. Clifton had called from the ranch. 

~~t' 'kc./ be~.... J ~-~~t-.. !,)i -d-J.. ~.P 
J:.Mo first sentence or the Vietnaamese item hed nhAken-flitf"bptkJ xho ltM a2 a 

It · · ) 

~~ concerned about the whole piece~ The President was out en the lake a 

and was not e:xpected back far several hours. Clifton at first felt he should 

..... 
summcn the President to shore. OOth discussed the matter with the PDB writer, 

Thanas Patton, and there was further conversation with Clifton, who decided 

:tlDixotka simpl7 to add the word "but" after the first sentence and cantinue with 

vc t ~ ,,y,-~ ..-

the :au::cuvi sanewbat reassuring second sentence. The .cas¥'illust~ .. "~~ 

J. the potentiality or the PDB tar causing excitement in the White House ""ul & 

entourage. ' ' 

~ 
Foreign developments often ca .. wal provoked alafl@i!l!h:B 

spiriteJ. reactions f'rCJil tiULdftHw Br0Mle7 Smith, but it was not of'ten that 

,...a -f-..rc #,/:. H..... 

he expressed surprise :mu•al:mtuti"K at th~~ligence he was reading, 

substance apart• one such occasim, however, carne when the· PDB ran an item 

!l 

a~aut dis~ension betwee~._ __ __.land ~~~ Soviet Union.~L----------' 
.. .. ... .. .. . 'JFK Act 6 . ( 1) ( B ) 

. \ . -... 
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/J'FK Act 6 (1 ) (B) 

\ that.-1 ---...,~~~.-1---____,l\lluui :mqp:~~d . to.-1 ----,1 that the USSR acts on 

the international scene without consulting its allie~, just as in Stalin's time. 

TheL...I ___ __,lcited the 1961 missile adventure in Cuba and Soviet positims 

on disarmament.L...I ___ .... Iagreed that more coordination was needed. Smith was 

particularly interested. in this item and ,remarked ~lulic!lxxx 

to PDB writer Archer c. Bush that it was "fantastic 11 that we could get this 

\ kind of information. 

Bromley Smith now and th3n modified or rewrote items when . 
he felt that they might confuse or unduly alarm the President. In December 

196~ 1 tar example, President Jo~Jnson crdered a halt in the banbing of Jfll:rlK 

I ' 

Vi~tntB S. in the hope at getting negotiations started. A PDB item reported 

that Hanoi had .,roadcast a tough restetement ot its posi tico1 making no reference 

thil would be 
to the pause itt air strikes, Smith,m:x•hlax: ai'raid that ::tiaaARrwat"•Ni&x 

taken 
iAX&sp«wta~ as a rebuff to the President's efforts, reworked the text to 

avoid this interpretation since the . t1 f,.!!:J- , . 
Emph•aiawxthaiLkkaxbroadcast did not constitute~official government statement. 

,··-.... 
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Quite cleuly, the Whit,e House staff cringed at bad news 

fran Vietnam. When the PDB reported in April 1966 that 11 the political situaticn 

averred 
appears to be rapidly worsening" in South Vietnmq: and llpnwnat; that Ky 

might soon have to take drastic measures to restoro authority or make major 

concessions to the Buddldsts, Smi.th remarked that the article was pessimistic~ 

and that 
Hxxaaii he had later information. It was, of course, one of the perilS of the 

PDB operation that the White House sometimes had i.:a:D::E fresher reports fran the 

field. Smith handed John Heidemann cables reporting tl\at Ky was going to 

. . ~j 

formulate a new constitution and that the State DepartiJient looked upon this YA<--

hopeful. Heidemann agretid that' OCI had written in ignorance of this informajirbon, 
' I 

but added that offhand he would not be optimistic. 

J A few days later Smith read that "There was no real improve-
i 

: 

NW 55355 

ment. in the situation toc:Iq ••• " and said "You're going to break the Presidei:it 's 

whole 
heart; he thinks things are much better today." When he finished the/dis -

heartening s 
~ report, he to baed the book in the air, whistled, and said, 111-le 111 
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have fun tonight. ·But that's no reason for not l-Jriting it as you see it." 

Smith had catse for unhappiness again when the ~DB had 

a 
to-- repprt that/Pakistan officiab felt that his country was ~1\i.QOD'J, ;£.. 

-iienJP.:crer~ifting apart from tlte US and would probably establish closer 

PDB writer 
relationships with the Soviet Union. Smith told/Allen Valpey that this artivle 

was a "shacker" and that Walt Rostow would be disturbed bJE it. (Rostow 

had replaced McGeorge Burtdy D in April 1966.) 1 1 . ,._L,.,. -- iv-n: -rc·. . ..... "~.c... ~ 

Although G Jogn McCone had not t8.ken~stion 
.-in- J':em.ed:) • o h::i:Ma 

that the President's daily give occasional coverage to CIA activities, ~ 

..Adnriral Raborn as DCI did adopt this practice. Bromley Smith x-eacted 

' f 

negatively to these reports, however, apparentl-Y' believ:l.pg tP,at President Johnson 

did p.ot like thetll, Jle p4rt1cu.larly objected in l966 ~Q a PPB Annex explaining 

.... . • . ~ 1~1'-'": 111 
'f'" . --~ - -
,. hOW' CIA used a portable ultra-violet light device t,n Vietnam to detect 

guerrillas who JOa:JI had recently handled weapons before mingling hmomnttl:y . 

'' tZj vt'" -1-i-.~ ~- ;).,_ 

,,..r~r~ ~,f-

1~ ~~-
. ··-
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-""" 
Late in July 1966 Bromley Smith saild thatbe had some ideas 

about the PDB and would lite to get together with all till! write~ llo ,.., with 

:bh~~":e Longley building on 3 August • . He prefaced his 

iJuuig)dLv: 
remarks by 8*1''~ expressing his satisfaction with the way 

He explained, however, 
the President was being servedJ ~e had no criticisms. ~decw~rx 

anon} 
)wwan*J' that while the President "tolerates" JUULKIIJi;ymous doctmlents, he 

is much mure a responsive to ! personalized document. He wondered whether the 

~ -
Brief could be sigried b;y Mr. Helms) lmen Dll 1TI would become a personal link 

between the President and the tfirector, In regard to content, Smith said the 

.PDB did not have to alert the President to impending crises over which he would 

. ' have no control. Rather, Smith thought %X the PDB could be most useful 

w--cn)u-..... 1, ·bn 
by qa-t;:1mg--4tLs..,tA&;t. g~pithy judgments,--- situations with which the 

President is or will be faced. Ra Smith said these judgments would be accepted; 

OCI did not have to support them with argumentation or evidence. Smith 

emphasized that the Brief writers had to be full;r up on US policies and should 
. -

adequatel.; 
read presidential speeches. He felt the President is kept/informed of 

. . . . . . . . . 
· \ \ ·1 . : ; ~ . ; ! • · • 
',; . i : \ ' 

: . . . ·· 
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Vietnamese military developments by other means; the PDB should carry more 

Vietnamese political and economic items. xXSnith urged that the Brief 

have more coverage of 
~ re;pmd••nrw Europe arid said that Panama was another subject 

high on the priority list. 13/ 

OCI pranptly set about adopting Smith t a suggestions as to 

~"",.. 
content, and Smith,.com~nted that he~ noticed the change. ~ 

r 1 I. --- /.. { ~r- ~~-/ .... f ..rr--~4. ...... ~£. ) ) , ,,_. , A-r • > ) 

, . 
~1-ft.,.-r..Jf:..- ..... 

A major .o~ge in the PDB system occurred at the end 

of February 1967. Seemingly all that was involved was that President Johmsan 

decided that he would rather get the Brief in the morning than in the evening. 

time 
However, this· change in delivery/forced other changes. The President wanted 

the Brief at 6:30a.m., just before he began reading the newspapers. This meant 

that OCI•s closing time on the book was 5 a.m. Nonetheless, the PDB had to 

----- ---·--- -- -· -- - - ~-- - --- - ----------------- -- -····: · · · ·- -----· -·: 

I I , ' . I ' . . :I 
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be written in full knowledge of :i:im what wa·s in the morning press. 
" ' . 

-<Dftld8f' 
As('• Drexel Godfrey:J commented, the schedule :X:put "the highest premium ) 

on making the publication up to the minute." !2J \·:;. 
f).n•t t- .. 

Because the '§iii! nOW' had to be delivered to the White House 

Situation Room by 6 a.m., the PDB writers JDrXIbl no longer had a member of' 

the President's staff up and available to receive the book and comment on it. 

having make 
This meant that there was no point in/the writers liiXk:i:N3 the trip to the· 

~'ihite House. From this time on, the PDB was delivered by couriers. To make 

up for the loss of the mornii1g conversations with Brcaley Smith, an OCI 

staff member would visit him occasionalq to check on heM things were going, 

and there was also communication by phone. 

, . 
. ~ ~ 1-4 f>j)/? 

Shortl.7 attei- the changeover to the neW-'9bedul-,;;.....;----
commenting on the President's reaction; 

Bromley s~ th, "'II &X:):irl4;JtMJ Ktlmii 

that 11we are much more certain now that he's reading it.n 

said empha ticall7 

He alsm made a 

point he was to make several times subsequently, which was that he disapproved 

oy annexes to the Brief • He was afraid that if the Brief were burdendd with 

an Annex, the President wow!d put it aside for later reading--and then not 
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c;.--~~ /!'e. ... r- .'/c""' 

f~ ..... _,..,., .~ ~ ~-.. e t......r ,..,._ r 

get back to it. In !gmsle6tkxxtx Smith's view, the PDB should be of a 

It would be 
length which the Preeident oould whip through quic~. :!1:x::l:&Hgtldwatert,..J lC 

be better if annex-type reports were sent datm separately. 

Smith continued to admonish OCI Writers now and then~ 

lxBgHag•ikax about the words and phrases they employed in the PDB. He admitted 

that ~ it was hard to know whete to draw the line, but he r:auM,.~ 

nor, 

As a rule of thumb, he said the writers should avoid seeming frivolous 

hearted. 

• 
' .. 

j ; r 
~ ! . • . • 

.•. c 

;: .. :. 
!-1.; 

.. : ~ . : 

!i 
'· 

i · 

---------------------------·---· ----~--- ..... .. ... .... . 

c-~other ciccasion;did he care far a description of India as an "unwilling bride.;_: :.: 

.- -· }-:-

~ 

At t~e Presideht's request, OCI on 7 September 1967 begab 

dealt 
to attach to ti,te ~. a )pecial Oeport on North Vietnam that ~ mainly 

;na t:tr:to Vir ~ 
with the effects . of the war. /rhe only cmpy to go outside of the Agency was 

I . 

addressed: 11For Bromley Smith - Eyes Only for the President. 11 ~eginning with 

the issue of 6 October, this ~pecial fepmrt carried a new .sectibn on North 

Vietnamese treatment of political attitudes toward the war, expressed in state-

' : -·-
ments and demonstrations. 

NW 55355 Docld:32401332 Page 30 
~ .-\ i 

;· :! ·: 
... · ., ' 

,, 

' · 

· : i , 
. I ' . 

·; . .,:·, 
'· 
, ·.' 

· ' : 



28 

Richard Lehman about the PDB. XB:i:la The Director expressed grea~atisfaction : ,, 

the 
with both the Brief and/Special Report. He said the ·latter ix was "really ..:;._----= - ~----

hitting the mark." He urged that OCI try harder to pond•>: cane up with items 

~· ,..,;, J 

an the personalities ·o! men familiar to the President, w terms 

of pe~sonalities. Helms also asked that the PDB give mare attention to -
coming visits or worldz VIPs to Washingtm and to each other. 

No major changes in the PDB were made during President -
)Z r·,.,.._ - -

Johnson's time after the introduction of the Special~orth Vietnarr.~e 

'#ker :C. To allz appearances, the ~ had evolved into a document satisfactory 

to the President, amd it kept serving its purpose throughout the rest of the 
• f • 

administration. 

A 11 OCI analysts who have worked on the PDB are familiar 

in the White House xi holding 
with a photograph of President Johnson sitting/with Lad1" Bird anci/his first 

grandson. In his han~ is an issue of the Rtesident•s Dail;y Hrie£ ,..wM•' I a 

~ 
-e,pl)eay t:u. _~,.-~rotttilj:Xie•«a This haney picture epitanizef"the position 

. • t)~ .. J . 
~ OCI hoped the ~he White House. And perhaps it d±d. 

\ .. 
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The importance to a P.t·esident of a steady flow of 

first-cJ.ass intelligence is self-evident. Whatever scope and depth of in-

formation he can obtain fran the public media, he stiJ.l needs the intel.li-

gence that comes from the utili~ation of sensitive technogical means and 

clandestine operations. He is entitled to objective appraisals based on all 

In planning American positions and actions, sources, public ~d governmental. 
.[ A-c ... J'el Jv...vL. 
-~ 

--d_ pe71· ~ )._ ,_..( fr• ~,.de.. tf-( "'{'""'' ... ,-- tt>f-(_ 
souhd]J based estimates r foreign situations ,&!'e likelzy -h~ost 

'6e dc;: lliLi~ ... · 

CIA and its predecessor, the CIG, have met these _pt'esidential 

intelligence needs. what they have furnished the Presidents has been deterlllined 

' . 
by he interplay between the intelligence organization and the White House. 

learn what each 
The Agency has been }'ttqoue .. KXIIli eager to pn• trlaxxkrli:x::klm President wanted 

and ,·-1-

in terms of subject matter, timing, farmat,/style' ~P ~he mee~ ~a1~, %~ 

h ~-~ <'- ,//_ r~ rep..-,., ~ A f-1. ~~· •t 
has tiled bo gioe each f'reei&en"b j'tH!I~ whab lie wattted~m·~ e~ ee~heP qjJ!l ,R;t'R .· 

. , 

't .i > 
i ';l 

i' 

!. 

I· 

,, 

.. ' 

(~~ 
~~:::::lev. -c-~ IJ1~"· 1 4.r Lr./lt,r .. ~~~I.'J"-~'-· 11 -- _ ; '

1
: 

At the same time, t:JiA, l!t!rohtg the in~ell%~eftee 'i.R ;i,h possession_ i: : 
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~f()rma.tiQU.-/·1'here has proba'Jly never been complete agreement bet1oreen 

CJA and the ~Vhite House on what the President really needs to know, but 

a degree 
a:m:a U;j bniR of mutial toleration usually prevails% so that a President w:i.ll 

~ t.t~ tf '/ 
~sone things he isn •t particularly interested in and CIA will :r:epomk 

I ' 
carry on certain llJleS of reporting simp~ out or regard far a President's 

-euppl;ra-:i?;:.e.il.d:aR• · wi&ir sua bu:ht H7p61 :e:i:ng 

idiosyncracies. 

In serving Presidents Truman, Eisenhower, Kennedy, and 
W-4- ( - ~,.. +- 1:::. ,_ 

Johnson, CIA's Office of Current Intelligence fomtd ~iftz:;t: >;~; 'T 

''~7 
i ~ ,..,.. ~ r ~ '--<!"• "-7-o -eL. d,·e-~ L.y.,. ~- ~.-c.i•"'Vc. 1, -c·ief nJceeubitl!J ,-- , 

' / 

. - ;/ - .J - ~-.. ~ I r :::::__ 
_zr/•>;{ -< --z: ~ ;l£i£.- ...--7&1-._,c ,..-,.-""--- <""- P'7i ce. • I \ 

~~- /.z· ic j/7~---) f.----)~--,~-"' -:/ ____ .. , .. -.e., . .;;'-~l--, _. - ·~ 
/ / " / , ..- . • • ~"L ;:"'· . . ... ~ . .--·. ·, . · . . _/ .. .. - / - . . .- .·') . . · ) )' 

· _. //_ , / / v / . .. /: - ! -· ·. ' / _ / .' . LJ-·· ,. . · / .·- _/ _.-6-·.··· ,. __ f/ -~ _. ....-/.-1'l"'c-., . ...._ - . ,r -~.~ 
. . ' -~ - ~ . - ·__....: -·:i:~"--- .,.. . .I. • .J.~ /7'- . . -. I v . r• • -- ~'f''T-;~ ·-:-> e:y <C71- ~-./ •-,; ---,-· -:·- ~ . 

although the method was adjusted to accord with eaCh President's prefetences. 
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