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THIS IS A PERHAlfENT CH!L.liGE OUT FOR A XEROX COPY/:OPIES OF 

11 JUNE 11 HAIL THAT HAS INCLUDED IN COPIES OF FBI DO:l.Jl·illNTS 

FURNISHED TO THE ATTORNEY GENERAL BY HE!·W/LETTER 

DATED /() --:tlf-75 IN RESPONSE TO RE~UEST(S) HADE BY EITHER 

THE U. S. SENATE OR HOlJSE· SBLECT C0:1MITTEES ON INTELLIGENCE. 

THE COPY/COPIES OF THE "JUNE" MAIL DATED AS HrDICATED BELO'o'l 

HAS/HAVE BEEN REl·r0VED F~OH THIS ENCLOSURE MATERIAL TO BE 

FILED IN Tlill APPROPRIATE HOUSTUDY OR SENSTUDY "JUNE" FILE 

INDICATED AEOVE, LOCATED IN THE SPECIAL FILE ROOM OF THE 

RE80RDS SECTION~ 

DATE{s) ·oF HAIL: t;._, Jo-1~- L3 
--~~~--~---------------------------------
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'FD·-185 (Rev. 6-20-57) 

• • j - ~~· '· 

FEDERAL BUREAU OF INVESTIGATION : , ... J);{tt·L,D___.,._; 
. ~ ,YNI!ED STATES DEPARTMENT OF JUSTICE ~ 

~~) ~ . JY-~'C ;._i>J ... :. I 

'-~:~ .. '!itt> .., r~ ~~ ~~~!:~ 
~··l'-'l55><;~;~~vY REPORT oF PERFORMANCE RATING ~-LV 

-+'1-r:.~-- · \5~: ~ -<9;sf7 (~f.,c .. t.t ~Y~r..:J 
)Y i.~ · "" ~ 7""'t1 iJ 
~&~ v .. -<? .... ~;.· 
'f;...-··~ . !· 

-<yt> 

., . 

Name of Employee: ______ A_LD_E_N_F_.'_MI_LLE __ R ________________ __ 

Atlanta 
Where Assigned=----:-------­

(Division) (Section, Uliit) 

Official Position Title: ____ ,!::S:.r::P~e:.:::c~i=.!:a=..=l~A!:!Jg::..e:::.n~t~--~G:!l:S~-:.:1=..3.}_ ______________ ~------

Rating Period: from ___ A=p~.::.:r::..:~::.:· 1=--=1=-<,~1~9:...::5:...::9 ___ to March 31, 1960 

·Employee'.::::~~~­~ c Sl ;;:s-<1 
Initials """ ~ ~ ~·! 

,. ' J ~.Q~ ~ 
I t tli'IA ~ C - ~ 
'""w ~~ ~~ 

C"io~s.:~ 
<:1"~(1)<-1-
(1) (I)~~· 

Supervisor 3/31/60 ~ § ~ ~ 
------------~~~ ~ 

Title Date (I) c:-~o Q~ 
· ~~cSl 

Special Agent ~(I)~~ · 
• ~~~(I) 

ADJECTIVE RATING: ____ E-:x_c_e_l-:l_e_n __ t_:-::-----,----------
Outstanding, Excellent, Satisfa~tory, Unsatisfactory 

Rated by: 

HENRY 

in Charge 3/31/60 :g g ~ ... 
C E WEEKS Signature Title Date ci ~ ~ ~ . . ~ ~~ ~ 

Reviewed by: 

RatingAppro~d~~fo-~·"-- .--_p_ .. ·_:·_.~:_~._t_D_.·:_~-_-~ ... _--__ A_P_R_2_2_19_6_0---.2.~~ ~i 
'( UJ• Signature Title Date ~ Cl) ~ 

~~~(I) 
(I) ~(I) c 

========================================================================~~~~·~ -~ c 

(x: ) Official 

· .....-. lC ) Annual 
/ ........ --....... 

( < -- ' 
~/ .. ~~--

\ '\. -~ 
~ "l . \ t, 'h .... :·t~· . ., ... 
, ' ...... \~ ..... ~ -- '".. . .·'~*~" 

TYPE OF REPORT ' . 
'"·•<.~"' ~~ 

"~~ . ...,/~~-- ... / . ... 
) Administrative , ; 

( 

( 
( 

( 

( 

') · 60-Day-- ··: -. ~-
) 90-Day · I , :. )--
) Transfer · · · . '; 

) Separation from Service 

) Special 

/ -: " .... 

- ., •' . 
" .- !_' 

'-1~[-
J ~-~ r ~ ~ 
1 [~ 

(I)C"io 
~c 
<-~-c c._, 
~~ 
~ c.· 
Sl .... 
~a ...... 
~'ti 

~ci 
~·~ 
(I) (I) 
~~ 

~ *" . (l)<:t:l 
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F'a::t<FO.RMANC~ RATING GUlv~ 
FOR4tJV~STI6ATIVI: PI:RSON. 

(For use as attachment to Performance Rating Form No. FD-185) . 

Name of Employee ___ A_LD_E;...N __ F_._MI_L_LE __ R ___________ Title Special Agent, GS-13 

Rating Period: from 4/1/59to 3/31/60 

RATING GUIDE AND CHECK-LIST 
Note: Only _those items havin-g pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 

Rate 1tems as follows: --i- Outstanding (exceeding excellent and deserving of special commendation). 
__ t:._ Excellent. 
_.1_ Satisfactory (good or very good). --=- Unsatisfactory. 
~.No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
1. "Outstanding" adjective rating requires !AI that all ratea elements be "+" and (81 that each and every rated element be factually justified by narrative detail on 

reverse of Form FD-185. ---
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 

mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An "official" adjective rating of "Unsatisfactory" must comply with the requirements described on the reverse of form FD-185. 

_L__ (1) Personal appearance. 
...E._ (2) Personality and effectiveness of his personal contacts . 
....±....... (3} Attitude (including dependability, cooperativeness, loyalty, 

enthusiasm, amenability and willingness to equitably share 
work load). 

~ (4) Physical fitness (including health, energy, stamina). 
..d::.__ ( 5) Resourcefulness and ingenuity. 
.d=- (6) Forcefulness and aggressiveness as required. 
.3:c_ (7) Judgment, including common sense, ability to arrive at proper 

conclusions, ability to define objectives. 
~ (8) Initiative and the taking of appropriate action on own 

responsibility. 
..±_ (9) Planning ability and its application to the work. 
__E_ (10) Accuracy and attention to pertinent detail. 
_E_ (11) Industry, including energetic, consistent application to duties. 
_L (12) Productivity, including amount of acceptable work produced 

and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
attributable to causes beyond employee's control. 

l (13) Knowledge of duties, instructions, rules and regulations, in· 
eluding readiness of comprehension and "know how" of 

+ · application. 
__ (14) Technical or mechanical skills. 
__E_ (15) Investigative ability and results: 

..:::\:.-- (a) Internal secprity cases • 
~ (b) Criminal or general investigative cases 
.....E....- (c) Fugitive cases 
_E.,_ (d) Applicant cases 

i ___a_ (e) Accounting cases 
:::I:- (16) Phy~ical surveillance ability. 

__L (17) Firearms ability. . 
_ji::_ (18) Development of informants and sources of infoimation . 
~ (19) Reporting ability: 

.....::\::_ (a) Investigative reports -+ (b) Summary reports + (c) Memos, letters, wires 
(Consider:_::\:,...conciseness; ~clarity; -4:-organization; 
+thoroughness;A::..accuracy;..:i:...adequacy and perti-

/ nency of leads; __ administrative detail.) 
~ (20) Performance as a witness. 
_Q.. (21) Executive ability: 

-- (a) Leadership 
___L_ (b) Ability to ha-ndle personnel 

(c) Planning 
(d) },laking decisions 
(e) Assignment of work 
If) Training subordinates 
(g) Devising procedures 
(h) Emotional stahility 
( i) Promoting high morale 
(j) Getting results 

..L (22) ·Ability on raids and dangerous assignments: 
...E._ (a) As leader 
-&-- (b) As participant 

~ (23) Organizational interest, such as making of suggestions for 
improvement. · 

l (24) Ability to work under pressure. 
_f:.... (25~ Miscellaneous. Specify and rate: 

Dictation ability--------------

A. Specify general nature of assignment during most of rating period (such as security, criminai, applicant squad, or as Resid~nt :\gent. supcn·isor, instruc· 

tor, etc.):-------------------------------------------------

Security 
B. Specif\· emplovce's most noteworthv special talt•nts (such as im·estigator, desk man, research, instructor, speaker):---------------

. · Investigator 

C. (1) Is employee available for general assignment wherever needs of scn·ice requireiY e S (If answer is not "yes." explain in narrative comments.) 
(2) Is employee a\·ailable for special a~signmcnt where\'t~r needs of st•rvice require? Yes (If anS\\'t'r is not "yes." t•xpbin in narrath·e cmnnll'nts.) 

D. 1. Has employee had an abnormal sk·k lea\'C record during rating period? N ~ 2. Has en_lploy'N'8t'd more sick lea\'e _(including_ am;_m:! l;a~~ or L\~'(~P 
for illness) during rating period than the amount of sick leave earned dunng such pcnod? --- (If answer to e•ther quesnon IS i es, cxpl:un ll1 

narrative comments.) 

E. Is employee qualified to operate a motor ,•chicle incidental to h~s oflicial duties?~ Yes c::::J No . . . . -. . 
If answa is "yt•s,'' pemmnd lilt• must n•llt•ft 1h• followmg: (a) l1:1s \'ahd St:~t<" nr lot·al opt'r:uor s h.:enst' ftn' type! veludc ht' IS to use. (h) b 
physically lit to drive. (c) Past suft• dri,·ing n·t·ord 01\ or has passt•d Hnrt•:m road lest. 

"·lA J 
E 11 t L.l.;tl-ADJECTIVE RATING: --....,---=¥-XJ,;C~e-""~"-"e~n~'-;-;---;-;-----;--,;--:---- E:O.li'LOYEE'S !NlTI:\I.S _.~<. _ __;_ _____ _ 

Outstanding, E.:-;.:dlent, Satbfactory, l~nsatisbctory 
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., . 

ALDEN F. MILLER 
. SPECIAL AGENT 

J 
! 

Atlanta, Georgia 
March 31, 1960 

PART I GENERAL COMMENTS 

SA MILLER is a tall, heavily-built agent. He 
presents a neat, conservative, mature appearance. He 
has a quiet, good-natured personality, and is very_ 
popular among f~llow employees. ·. 

During this rating period he has been assigned 
primarily to matters involving the Communist Party, 
espionage, satellite nations and related matters. ~e 
administers his work well. His reports are thorough 
and reveal a thorough knowledge of his subject. 

SA MILLER requires little or no supervision. 
He has the ability to handle any type 90mplicated ·, · 
case, and I wculd not hesitate to use him on any 
dangerous assignment. 

Ue has no known limitations on his physical 
condition or availability that would affect his 
performance as an agent. 

SA.MILLER is the liaison agent with all local 
military intelligence agencies. He does an excellent 
liaison job and is highly respected by the local 
intelligence agencies. 

Initials 

HGR~hs 

3 
\ ·-. 

! . 

f 
' 



' . •• •• 
' ' 

PART II SPECIFIC COMMENTS 

1. Justification for Any -Minus Ratings Given 
/ 

NA 
I 

Experience and Ability as Inspector 1s Aide 

NA 

3. Participation in Informant Programs 

.SA MILLER coordinates the security informant program in the . 
Atlanta Office. He has excellent ability in handling highly 
confidential sources, is alert and has an excellent attitude 
toward this program. SA MILLER handles the security informant 
program in a very satisfactory manner. 

4. Testifying Experience and Ability 

Because of the nature of his assignments during this rating 
period $A ~ITLLER has not had the opportunity to testify. He 
has had considerable experience in.testifying in the past. 

5o Disciplinary Action 

NA 

6o Accounting Information 

NA 

" I 

SA MILLER is a qualified general police 
instructor. He is assigned primarily to 

security and sound work and for that reason has not been used as a 
police instructor during this rating period. 

7. Police Instruction 

8. Sound Training . 
In November, 1959~ SA MILLER was ·afforded a 
refresher course in the latest techniques 

and equipment relating to sound worl{ and locks. He performs monthly 
maintenance checks on the equipment in the Atlanta Office and other 

:1 h,.v LJ highly confidential assi~nments. 
N'L!l '5~!!j~loJo,~i~~32~IJ~~3\al:age a ~ ~-:;; ....... _,_..~ -JU~~ ;~-. 5 1J C.., ~-;J ;J-bo -~ u .. '-.J 



. '. . ... ·.,. 

9. Resident Agents 

NA 

10. Foreign Language Ability 

NA 

11. Administrative Advancement 

~· .. 

(a) interested in: Yes No X • 

(b) completely available for: Yes No 

(c~ considered completely qualified at present·for adminis­
trative advancement, including experience, ability, 
personality and appearance: Yes No ___ • 

(d) his qualifications are: v~ry good ___ , excellent ___ , 
outstanding ___ • 

(e) he has potential for future administrative advancement: 
Yes No • 

Employee's lnltlals 

I 



·. FIERAL BUREAU OF INVESTIGA;. -

UNITED STATES DEPARTMENT o:~~~Z~AJj~\4~ {; 
REPORT OF PERFORMANCE RATING (lr ~-t __ ... t ,./{ •" 

"\) ~ '·' "'IJ • \., 
~ ~~· ,' ' • ..J • 

4~"' !(] ~~ ~·.;- ~~~ 
I' t \ !}{II ,v 

Name of Employee: ____ A_LD_EN __ F_._M_I_L_LE_R ______ ---:-----''------V_" ___ _ 

Atlanta 
Where Assigned=----,....--------

(Division) (Section, Unit) 

Official Position Title:___;S.;;;.,p~e..;;.....;..c.;..;i..c:.a:..;_l_A"'""'g"-e.;..;n:.;;.t___;____;;,;G...;;S_-....;..1_,3'--______________ _ 

Rating Period: from --'A=p""'r=i=l;;.;,._,ol;;:_,,,__l=9:......6-'-l ____ .to .. ----=M:.::.:a=.:r:...;c:.:.h=-.......::3::.::1::..:,~1~9_.:..6-=2:__ __ _ 

ADJECTIVE RATING:_-=S=a-=-t=i;;;;..sf=-a=ct..::...o=r=...Y"--------------­
Outstanding, Excellent, Satisfactory, Unsatisfactory 

Rated by: 

Reviewed by: 
/ 

jAMES E. Me~ /_,oN /) / ·"J 
R . A db ', / ,, atmg pprove y: , -/ ..- · __ ., 

' ( .;r~ 

' 

Supe:rvisor 

Signatur Title e. )'nt 'Vl!l _ .f' . Special Agent · 
1 '(,.(V~ _......:i~n~· ......:C~h~a~r~g:~.:e~-­

Title Signature 

TYPE OF REPORT 
\ (" '! -' ,., 

~h.\~-: . 
OC ) Official ( ) Administrath·e 

(X) Annual ( ) GO-Day 

( ) 90-Day 
( ) Transfer 

J 

.' , . :·/·~ · .. ·; .... 
./ ,; 

0 ~ I .t:( ' . .,.. ~ ; . . / ""' . 

( ) Separation from Service 

( ) Special 
.. . 
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FD-185a (Re .. _ 4-14-58) 

PI::•<F.MANC~ RATING Gu . .J~ 
FOR ~~~STIGATIV~ P~RSONN~ 

(For use as attachment to Performance Rating Form No. FD-185 I 

Name of Employee __ A_LD_EN __ F_._MI __ L_LE_R ___________ Title Special .Agent; GS-1 ~ 

Rating P.eriod: from4/l/61 to 3/31/62 

RATING GUIDE AND CHECK-LIST 
Note: Only .those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 

Rate rtems as follows: 
---;!;..-- Outstanding (exceeding excellent and deserving of special commendation). 
__ r::._ Excellent 
....:..___L_ Satisfactory (good or very good). 

- Unsatisfactory. 
~ No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
1. "Outstanding" adjective rating requires !AI that all rated elements be "+" and IBl that each and every rated element be factually justified by narrative detail on 

reverse of Form FD-185. ---
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evalu~ting all rated elements rather than following any 

mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of such rating factors. Good judgment must be. exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An "official" adjective rating of ·:unsatisfactory'' must comply with the requirements described on the reverse of form FD-185 . 

.JE'..._ ( 1) Personal appearance. :g;:__ (2) Personality and effec!iveness of his personal contacts. 
~ (3) Attitude (including dependability, cooperativeness, loyalty, 

enthusiasm, amenability and willingness to equitably share 
C work load). 
k__' ( 4) Physical fitness (including health, energy, stamina). 
.:t- (5) Resourcefulness and ingenuity. 
--±- (6) Forcefulness and aggressiveness as required. 
-:IZ' (7) Judgment, including common sense, ability to arrive at proper 

conclusions, ability to define objectives. • 
~ (8) Initiative and the taking of appropriate action on own 

• responsibility. 
::t:._ (9) Planning ability and its application to the work. + (10) Accuracy and attention to pertinent detail. 
--:- (11) Industry, including energetic, consistent application to duties. 
--1=- (12) Productivity, including amount of acceptable work produced 

and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 

r: attributable to causes beyond employee's control. 
£::,:__ (13) Knowledge of duties, instructions, rules and regulations, in· 

eluding readiness of comprehension and "know how" of 
-l- application. 
-l-- (14) Technical or mechanical skills. 
~ (15) Investigative ability and results: 

i (a) Internal security cases 
(b) Criminal or general investigative c~ses 
(c) Fugitive cases 

_E._ (d) Applicant cases 

+ _Q_ (e) Accounting cases 
__ (16) Phy~ical surveillance ability. 

{17) Firearms ability. 
-~ (18) Development of informants and sources of information. 
.....J::_ (19}. Reporting ability: 

__:t:_ (a) Investigative reports 
_.::j:_ (b) Summary reports 
_±__ (c) Memos, )etters, wires • 

'(<:;onsider:..:t:..conci~eness;'::t-clarity; ~organization; 
:::#=-thoroughne~s;~accuracy;£adequacy and perti-

/ nency of leads;t:...administrative detail.) 
__J,C_ (20} Perforl'!lance as a witness. 
_J::::: (21} xecutive ability: 

(a) Leadership 
(b) Ability to handle personnel 
(c) Planning 
(d) Making decisions 
(e) As~ignment of work 
(f) Training subordinates 
(g) Devising procedures 
(h) Emotional stahility 
(i) Promoting high morale 
(j) Getting results 

_f__ (2ZG"-bility on raids and dangerous assignments: 
:: (a) As leader 

__J;;._ (b) As participant 
L (23} Organizational interest, such as making of suggestions for 

imprm·ement. 
(24) Ability to work under pressure. 
'(25,1.. Miscellaneous. Specify and rate: 
--{;-- Dictation ability--------------

A. Specify general nature. of assignment during most of rating period (such as security, criminal. applicant squad. or as l{t•sident :\gent. supen·isor. instruc· 

tor, etc.):·--------------------------------------------------

B. Specify emplnye,>s most noteworthy special talents (such :ts investigator. dt•sk man. research, instructor. speaker}:----------------

Investigator 
C. {1) Is employee available for g<'twral assignment wherever needs of sen·ice requir~?-Ye.slf anS\\'t'r is not "yes." explain in narratin• commt-nts.) 

(2) Is cmployt-e :1\'ailabl,• for special a~signnwnt wherever needs of scn·ice requin·?~ §f answer is not "yes."' explain in narrative comments.) 

D. 1. Has employee had an abnormal sick lea1·c record during rating period? _No.2. Has employee used more sick leal'<' (including annual leave or LWOI' 
for illnl':<s} during rating period than the amount of sick leave earned during such period? _NQ__ \If answer to either question is "Yes," explain in 
narrati1·e conunents.) 

E. Is employee qualified to operate a motor \'ehide incidental to his ollicial duties? IXJ Yes D No . · . . 
If ans1wr is "y,•s."' r:t·r~<mnd tile must rdl<'<"t tlw lollowiug: (:tl lias 1·alid Stat•• m local operator's hccnsc for type vdudc he ts to usc. (h) Is 
physir:dly lit to drin•. (c) Past s:tfe dri1·ing r,•,·ord OK nr has passt•d Hun•au nwtl tt•st. 

ADJECTI\'E RATING: _...:::S::..::a~t~i=S.:;:f,.:::a~C::.,t;:..O:::..,;.ryM-....,--,-,---:-:-.,-,----- E:-o!I'I.OYEE'S INITIALS -..::...~--<------­
Omstanding. Ex,·dlcnt, Satisfactory, L'ns:nisfactnry 

NW 55(176 Docid:3.2989533 P~e \1.1 



- --- ---. 

4. Testifying Experience and Ability 

SA MILLER is a security Agent and his assignments 
do nbt lend . themselves to testifying. He has had considerable 
testifying experience in the past. 

5. Disciplinary Action 

On February 27, 1962, the Director censured SA 
MILLER and placed him on probation, as·he shared in the 
responsibility for the failure to furnish the Birminghanl 
Division complete information and clear instructions in a 
teletype sent to that office. 

Consideration has been given to the above in the 
overall rating and also Items #7, 8 and 10 on.the rating guide 
and checkoff list are affected by this.action. 

6. Accounting Information 

NA 

7. Police Instruction 

SA MILLER is a qualified general police instructor. 
Inasmuch as he is assigned primarily to security and .sound work, 
he has not been used as a police instructor during this rating 
period. 

8. Sound Training 

SA MILLER is competent and proficient to handle any 
sound matters and techniques that are necessary to perform with 
Bureau equipment assigned to this office. He has not been called 
upon to make any actual installation of Mic-Tel or Tesurs during 
this rating period. He discusses some technical equipment at 
firearms and all equipment at annual Agent technical conferences, 

. and makes a very good presentation. 

SA MILLER makes regular telephone and microphone 
surveys in Headquarters Office as well as Resident Agencies, 
and has excellent contacts with the Telephone Company. 

Employee•s Initials 
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ALDEN F. f-ULLER 
Special Agent 

. : 

---- --------;----

· e 
Atlanta, Georgia 
March 31, 1962 

PART I GENERAL COMMENTS 

SA MILLER is a tall, well built Agent. He has a good 
natured personality and is popular among his fellow employees. 
He continues to be assigned to ~eadquarters City and handles a 
considerable volume of work and clearly manifests a thorough 
and detailed knowledge of security work. He is forceful, 
aggressive, conscientious, hardworking and thoroughly dependable. 
He is capable of handling complicated investigative matters and 
fully qualified to participate in raids and dangerous assignments. 
During this rating period he has handled primarily security-
type cases involving. the Communist Party, espionage, satellite 
nations and related matters. He has no known limitations on 
his physical condition and is completely available. He continues 
to be liaison Agent with all local military intelligence agencies 
and is very popular. 

SA MILLER has been interested in the Bureau's applicant 
program and has been responsible for recruiting applicants who 
have entered on duty at the SOG. 

On February 5, 1962, the Bureau commented SA MILLER did 
an excellent job of reporting information which will be of 
significant value to CIA and State Department representatives, 
stating his memorandum was well written and indicated a proper 
grasp of intelligence needs in a case which did not involve 
espionage or subversive aspects. 

PART II SPECIFIC COMMENTS 

1. Justification for Any Minus Ratings Given 

NA 

2. Experience and Ability as Inspector's Aide 

NA 

3. Participation in Informant Programs 

SA MILLER for several years has coordinated the 
security informant program in the Atlanta Office, and is rated 
as very satisfactory •. 

Employee's In~t~als 
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., . . . 

.. 

9. 

10. 

11. 

Resident Agents 

NA 

Foreign Language Abilit"l, 

NA 

Administrative Advancement 

(a) Interested in: No. 

Employee's Initials 

\ . 5 
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·.• 
• DERAL BUREAU OF INVESTH.ION 

UNITED STATES DEPARTMENT OF JUSTICE 

REPORT OF PERFORMANCE RATING 

Where Assigned: ____ A-:-t_l_a_n_t_a ____ _ 
(Division) (Section, Unit) 

Rating Period: from February 27, 1962 to May 28, 1962 

' ·· 

ADJECTIVE RATING: __ -=E....,Xc:::.C~e-=l-=1.:.:..en~t-----...------=-----­
Outstanding, Excellent, Satisfa~tory, Unsatisfactory 

( ) Oflicia\ 

• fl~~ I 'l f) 196tj 
" t. N J. t1 1. 

( ) Annual 

.'T" .. 

! . ._ ........ ./ :i· . 
. . ... . 

. ' 

Date 



P.._.<FORMANCE RATING G'- . . E 
FOR~VESTIGATIVE PERSON-L 

(For use as attachment to Performance Rating Form No. FD-185) 

Name of Employee ---'A=LD=E::.:N,_,_=-F_.."---=M;..o.I=:.::L~LE=R~----------- Title Spec1aJ Agent, GS-13 

RATING GUIDE AND CHECK.LJST 

Rating Period: from 2 127 16@ r 1 5/28/62 

Note: Only . those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 
Rate llems as follows: 

_;J;:_ Outstanding (exceeding excellent and deserving of special commendation). • 
__ 1:._ Excellent. 
--.:L_ Satisfactory {good or very good). 

- Unsatisfactory. 
~.No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
1. "Outstanding" adjective rating requires CAl that all rateo elements be "+" and !Bl that each and every rated element be factually justified by narrative detail on 

reverse of Form FD-185. 
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 

mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated "Unsatisfactory" must be supported by 'Y!rrative comments. 
B. An "official" adjective rating of "Unsatisfactory" must comply with the requirements described on the reverse of form FD-185. 

( 1) Personal appearance. 
(2) Personality and effectiveness of his personal contacts. 
(3) Attitude (including dependability, cooperativeness, loyalty, 

enthusiasm, amenability and willingness to equitably share 
I= work load). 
~ (4) Physical fitness (including health, energy, stamina). 
~ (5) Resourcefulness and ingenuity. 
~(6) Forcefulness and aggressiveness as required. 
~ (7) Judgment, including common sense, ability to arrive at proper 

. ./ conclusions, abili:y to define objectives. 
....JC-- (8) Initiative and the taking of appropriate action on own • 

respon'sibility. 
(9) Planning ability and its application to the work. 

(10) Accuracy and attention to pertinent detail. 
(11) Industry, including energetic, consistent application to duties. 

_.11::a_ (12) Productivity, including amount of acceptable work produced 
and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 

E (13) 
attributable to causes beyond employee's control. 

Knowledge of duties, in.tructions, rules and regulations, in· 
eluding readiness of comprehension and "know how" of 

_;... application. 
---=4:-- (14) Technical or mech;mical skills. 
~ (lS)J.!nvestigative ability and results: 

"I (a) Internal security cases 
@: (b) Criminal or general investigative cases 

.t;;;__ (c) Fugitive cases 
.....I;;_ (d) Applicant cases 

,_j__ _a_ (e) Accounting cases 
3...--. (16) Phy5ical surveillance ability. 

~ (17) Firearms ability. 
--? (18) Development of informants and sources of information. 
~ (11 Reporting ability: 

(a) Investigative reports 
(b) Summary reports 

.d:..- (c) Memos, )etters, wires 
· (Consider:::t=:-concis;~ess;4,.clarity;;i::..organization; 

· ;4::,-thoroughnes~;.:t::accuracy;..J::_adequacy and perti· 
nency of leads~ administrative detail.) 

~ (20) Performance as a witness . 
--JL (21) ~cutive ability: 

(a) Leadership 
~(b) Ability to handle personnel 
___:.,.c, (c) Planning 
~ (d) Making decisions 
__:.L (e) Assignment of work 
_.,c., !f) Training subordinates 
--h (g) Devising procedures 
_;L (h) Emotional stability 
-.L-.:, ( i) Promoting high morale 

C: =:_L (j) Getting results 
-1--: (22l.f"bility on raids and dangerous assignments: 

- (a) As leader 
. / --$..- (b) As participant 

_L (23) Organizational interest, such as making of suggestions for 
C improvement. 

_I;,:_ (24) Ability to work under pressure . 
~ (25) ~scellaneous. Specify and rate: 

· Dictation ability--------------

A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent. supen·isor, instruc· 

tor, etc.):--------------------------------------------------
Security 

B. Specify employee's most noteworthy special talents (such as im·estigatorvdcsk man, research, instructor, speaker):---------------

Investigator 
C. (1) Is employee available for general assignment wherever needs of sen·ice require?Ya.s.(lf answer is not "yes." t>xpbin in narrative cumments.) 

(2) Is employee :1\'ailable for special assignment wherever needs of service requin•? ¥e-g(If answer is not "yes," explain in narrative comments.) 

D. 1. Has employee had an abnormal sick leave record during rating period? No 2. Has employee used more sick leave (including annual leave or LWOP 
for illness) during rating (J<?riod than the amount of sit•k leave earned during such period? ..No_ (If answer to either question is "Y cs." explain in 
narmtive comments.) 

E. Is employee qualified to operate a motor \'chicle incidt•ntal to his official duties?~ Yes D No • . . . 
If answt'r is "yes." FCr~onnd tilt• must n•llcet the following: (a) l-1:1s ''"hd ~tatt• or localopt•r.uors ht·en~e for'tyt><: ,·dude he IS to usc. (h) Is 
physit•ally fit to dri,·e. (c) Past !'<afc driving rcrurd 01\ or has p;~sst•d llurt•au road It'S!. 

ADJECTIVE RATING: _ __:E~X:..:...:.C_;e-:l~l;.:.e~n~t7.---:--:-:--;----;-;--:-":-r"-.:---- EMPLOYEE'S INITIALS _ _..(l_'I.:L.J"-·J/ ____ _ 
Outstanding. Excdlent. Satisfactory, Unsatisfactory 
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ALDEN F. MILLER 
Special Agent 

Atlanta, Georgia 
May 28, 1962 

PART I GENERAL COMMENTS 

SA MILLER is tall and well built. He presents an 
excellent appearance and has a friendly, good-natured 
personality. During this rating period, SA MILLER has 
spent considerable time working on bank robb~ry, Special 
Inquiry and Security of Government Employees cases, as 
well as handling several controversia·l Election Law 
cases in rural Georgia counties. He is a very capable 
Agent and consistently handles the more complicated 
investigative matters in the security field. He has also 
participated in . the applicant program, all of which has 
been handled in a very satisfactory manner. He has an 
excellent attitude toward his assignments. His paper vmrk 
is well prepared and requires little supervision. He has 
no kno1~ physical limitations or limitations on his 
availability which would affect his performance as an 
Agent·. He is fully qualified to participate in raids 
and dangerous assignments and certainly capable of handling 
the more complicated Bureau investigative matters. 

On May 14, 1962, the Director, through the Special 
Agent in Charge, commended SA MILLER in carrying out his 
individual responsibilities ~'Ti th a great deal of diligence 
and enthusi~sm in achieving a zero delinquency for the month 
of April, 1962. 

PART II SPECIFIC COMMENTS 

1 o Justification for Any r-1inus Ratings Given 

NA 

Employee's Initials 

HGR:hs 
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2. Experience and Ability as Inspec·tor 1 s Aide 

NA 

3. Participation in Informant Programs 

SA MILLER for several years has coordinated the 
security informant program in the Atlanta Office, and is 
rated as very satisfactory. 

4. Testifying Experience and Abil±ty 

SA MILLER is a security agent and his assignments 
do not lend themselves to testifying. He has had considerable 
testifying experience in the past. 

5. Disciplinary Action 

NA 

6. Accounting Information 

NA 

7. Police Instruction 

SA MILLER is a qualified general police instructor. 
He has not been used as a police ins·tructor during this rating 
period. 

8. Sound Training 

SA MILLER has demonstrated all the technical 
equipment recently during the Annual Agents Technical Conference. 
He is competent and proficient to handle any sound matters and 
techniques that are necessary to perform 1-~Ti th Bureau equipment 
assigned to this office. He makes regular telephone and 
microphone surveys in Headquarters City, as well as in Resident 
Agencies and maintains excellent contacts with the Telephone 
Company. 

He has not been called upon to make any act~al 
installation of Mic-Tel or Tesur~ during this rating period. 

·Employee's Initials 
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He discusses technical equipment at regularly 
scheduled firearms and makes a very good presentation. 

9. Resident Agents 

NA 

10. Foreign Language Ability 

NA 

11. Administrative Advancement 

{a) Interested in: No·. 

Employee's Initials 

''' 
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REPORT OF PERFORMANCE RATING 
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~~· · ALDEN F.\ 'MILLER Name of Employee: ______ _.:_~:.........;....;::..~___;------------------

Where Assigned: ____ A_t.,..l_a_n_t_a ____ _ 
(Division) ·(Section, Unit) 

Official Position Title:. __ S_p_e_c_i_a_l_A_g_e_n_t ___ G_s_-_1_3 ____________ -toii~,...c~ ~ 1-3 
.,....~~~ 

Rating Period: f . May 23, 1962 to 
rom-------------

August 14, 1962 

~"'lo~ 

~~~~ 
;;s-O~~ 
o~.,..~;; 
~~<"!-~ 

""·~·~ ""'<"1-R.;;:~ ;;:s-&!"O)c;. 
('=> (1) ~ ~L 

======================================================================~~~ 
't3R.'"'~'"i 

I 

ADJECTIVE RATING: ____ E_x_c_e_l_l_e_n_t _____ ___,_ _______ _ 
Outstanding, Excellent, Satisfactory, Unsatisfactory 

~ <'!- Qo@ 
Employcif~ ~ ~ 

Initial~ g ~- ~ 
~~·~S· 
~~~~ . 

c:l~O)'"i 

=======================================================================~~~· ~ 
~~~~ 

Rated by: 

f/.,;,r 
Supervisor 

~~~ 
..... ~~<':> 
;;:s- c:: ,;;) c;. 
1.1> <'1-(1) 0 

------..... ~;;-Q-1 ~·~ 
Title Date bj ~ o 

Special Agent . ,. Ji. .._. _ '""'R. ~ ~ 
in Charge 8/1 "+; o2 ·· · g;· ~. '"i 
--------- --------:~ &!" c:. 

Title Date ~ ~~ (1)<"1-c:. 

Title 

AUG 29 1962 ~0~ 
"""o~ 0"-+.~ 

--------,~~~ 
Date .,. 0 

~ .... ~. 
~~ 
~~ ~ 
O'"'!c;. 

========================================================================~o~ ~·eo o 

( Official 

( ) Annual 

TYPE OF H.EPORT 
- ·/ J 

(X) :\dmini~trative 

( ) GO-Day 

c:.<'=>'"'! 

/_,.:..· ·. ~~ 
- ~ ~-~ 

·.; ---·li·= :·· ~ ~ ~ 
~~~, 

' . . ( ) 90-Day 

I . 

"­,. 

. , . ' 1 

/" 

( ) Transfer 

( ) Sq>aration from Sen•ice 

(X) Special 



FD-le5a ,<Rev. 4-14-58) 

P ..... ji)RMANC~ RATING 6~.- .,. _ 
FOR mv~STIGATIV~ P~RSON~ 

(For use as attachment to Performance Rating Form No. FD-185) 

ALDEN F MILLER Special Agent. GS-13 
Name of Employee------·------------------ Title " • 

Rating-Period: from5/23/6so 8/14/62 

RATING GUIDE AND CHECK-LIST 
Note: Only. those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 

Rate ttems as follows: 
--;.!;- Outstanding (exceeding excellent and deserving of special commendation). 
__s;._ Excellent. 
__L_ Satisfactory (good or very good). 

- Unsatisfactory. 
:::Q:= No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
I. "Oulstanding" adjective rating requires (A) that all ratea elemenls be "+" and (Bl that each and every rated element be factually justified by narrative detail on 

reverse of Form FD-185. · ---
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 

mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory o.n any performance evaluation factors on the rating 
guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An "official" adjective rating of "Unsatisfactory" must comply with the requirements described on the reverse of form FD-185. 

' 
(1) Perso.nal appearance. 
(2) Personality and effectiveness of his personal contacts. 
(3) Attitude (including dependability, cooperativeness, loyalty, 

enthusiasm, amenability and willingness to equitably share 
work load). 

( 4) Physical fitness (including health, energy, stamina). 
(5) Resourcefulness and ingenuity. 
(6) Forcefulness and aggressiveness as required. 
(7) judgment, including common sense, ability to arrive at pr.oper 

conclusions, ability to define objectives. 
(8) Initiative and the taking of appropriate action on own 

responsibility. 
.1;:_ (9) Planning ability and its application to the work. 
_E_ (10) Accuracy and attention to pertinent detail. 
E (11) Industry, including energetic, consistent application to duties. 
tE (12) Productivity, including amount of acceptable work produced 

and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 

..::. attributable to causes beyond employee's control. 
_[;_ (13) Knowledge of duties, instructions, rules and regulations,. in· 

eluding readiness of comprehension and "know how" of 

+- application. 
__ (14) Technical or mechanical skills. 
_E._ (15) Investigative ability and results: 

_J:::_ (a) Internal security cases 
1== (b) Criminal or general investigative cases 
i:E! (c) Fugitive cases 

_.E. (d) Applicant cases 

+ ~ (e) Accounting cases 
__ (16) Physical surveillance ability. 

7 (17) Firearms ability. Z (18) Development of informants and sources of information. 
..::t:::..- (19) Reporting ability: 
~ (a) Investigative reports 
..±.... (b) Summary reports 
~ (c) Memos, letters, wires 

(Consider:±....conciseness; .±::.clarity; ±organization; 
±.thoroughness;±accuracy;_::l::adequacy and perti­
nency of leads;:::::.._ administrative detail.) 

(20) Performance as a witness. 
(21) Executive abilit~·: =z· (a) Leadership 
-Z. (b) Ability to handle personnel 
_..;::::._ (c) Planning 
:::Z (d) Making decisions 
~,(e) Assignment of work 
----4:S (f) Training subordinates 
__ v (g) Devising procedures 
-JL (h) Emotional stability 
_L (i) Promoting high morale 

'- · --J::::::" (j) Getting results 
~ (22) Ability on raids and dangerous assignments: 

'.= (a) As leader 
I •- (b) As participant 

V (23) Organizational interest, such as making of suggestions for e improvement. 
___ (24) Ability to work under pressure. 
...e_ (25) Miscellaneous. Specify and rate: 

,- Dictation ability-------------

A. SPecify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, super\'isor, instruc· 

tor, etc.): --------------------------------------------------
Security 

B. Specify employefnve stfgt~·tb~~l talents (such as inn~stigator, d,•sk man, resca.r.:h, instructor. speaker): 

l I f . . Yes 1f . .. .. 1 - · . l C. (1) Is employee available for gem•ral assignment w ll.'rever nee< so Sl'T\"tt:e reqmrc. ( an~wer ts not yt•s. cxp am m narram·e cmnmcnts. 
(2) Is t•mployet• availablt• for special assignment wherever needs of sen·icc require? YeA_ If answer is not "yes," ,•xplain in narrative comm~nts.) 

D. 1. Has employee had an abnormal sick lea\'e record during rating period? N? 2. Has en_•ploN'olsed more sick leave _(including_ ann_u~! l~a':~ or L ~~p 
for illm•ss) during rating period than the amount of sick lem·e eamcd durmg such penod? --- (If answer to e1ther questton ts \ cs, explam m 
narrati\'e comments.) 

E. Is employee qualified to opt•rate a motor \'ehicle incidental to h~s ofiicial duties?~ Yes D No • . • . . 
If mtsn·er is "yt•s," rt·r~onJH'I lilt> must n·fl,•ct th<• followmg: (al llas vahd !'tatt• llr local opt•rators hcemc for type v~lndc he IS to usc. (h) Is 
physically fit to <~rh·t•. (c) Past ~aft• driving rcrord 01\ or has pa~st•d Burt>au road test . 

Exce11en t O..fr!J 
ADJECTIVE RATING:--~---::---::---::--~~---.....,-:-:-;--:---- Ei\!I'I.OYEE'S INITIALS --==--~----­

Outstanding. Ex,·d!,•nt, Satisfactory. l 1nsatisfactury 
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ALDEN F. MILLER 
Special Agent 

Atlanta, Georgia 
August 14, 1962 

PART I GENERAL CQrJIMENTS 

SA ALDEN F. MILLER is a tall, well built Agent making 
an exc'ellent personal appearance. He is friendly and good­
natured, and has a pleasing personality. During the rating 
period, SA MILLER has been assigned primarily to the investi­
gation of complicated Internal Security cases. He has also 
spent considerable time on working controversial Civil Rights 
and Election Law matters, and Security of Government Employees 
cases. He is continually striving to develop informant coverage 
in the security field, and he has participated in the Bureau 
applicant program. He has-handled all of his assignments in 
a very commendable manner. SA MILLER 1 s attitude tov.rards his 
assignments is outstanding. He is forcible and aggressive in 
connection with his investigative work, and his paper work 
requires little or no supervision. He has no known physical 
limitations, and is completely available for special and 
general assignments. He is fully qualified to participate 
in raids and dangerous assignments, and· capable of handling 
the most complicated Bureau investigative matters. 

The Director commended SA MILLER through the Special 
Agent in Charge for his individual responsibilities and devotion 
to duty, which helped the Atlanta Office achieve zero delinquency 
for the months of May, June, and July 1962. The Director per­
sonally commended SA MILLER by letter dated August 1, 1962, 
for his high degree of skill, alertness and thoroughness in 
discharging his responsibilities in connection with the recent 
racial matter of interest to the Bureau. 

PART II SPECIFIC CDriJMENTS 

1. Justification for Any Minus Ratings Given 

NA 

Employee's Initials 

HGR:mel 
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2.: Experience and Ability as Inspector 1 s ·Aide 

NA 

3. Participation in Informant Program 

SA MILLER coordinates the Security Informant 
Program in the Atlanta Office. He also has several individual 
informants under development, and his participation in this 
program is very satisfactory. 

4. Testifying Experience and Ability 

SA MILLER's particular assignment does not 
result in testifying in court. However, he has testified in 
the past a number of times .• 

5. Disciplinary Action 

SA MILLER was on probation throughout the rating 
period, which was occasioned as a result of his responsibility 
for the failure to furnish another office complete information 
in a teletype sent to that office. He pas not received any 
disciplinary action during the rating period. 

6. Accounting Information 

NA 

1. Police Instruction 

SA MILLER is a qualified general police instructor, 
but he has not been used as a po.lice instructor during the 
rating period because of his probationary status. His presentation 
at the Annual Agents Technical Conference was audited, and he 
is considered to be an excellent police instructor. 

8. Sound Training 

SA MILLER has received sound training at the 
Bureau, and recently demonstrated all - the technical equipment 
at an Agents Technical Conference. He is competent to handle 

Employee's Initials 
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sound matters, and has complete knowledge of the techniques 
that are necessary to perform with the Bureau equipment 
assigned to the Atlanta Division. SA MILLER also makes 
telephone and microphone surveys in Headquarters City and 
all Resident Agencies. He is in constant contact with the 
telephone company, and handles this liaison in an excellent 
manner. 

He has not been called upon to make any actual 
installation of Mic-Tel or Tesurs during this ~ating period. 

9. Resident Agents 

NA 

10. Foreign Language Ability 

NA 

11. Administrative Advancement 

(a) Interested in: No. 

Employee's Initials 

m-1:.. 55076 Docid: 3.29895 33 P.age 24 s .. .._, ... 

. 
' 

I 
t 
t' r r 
!; 



r JJ·:LO<J \"'-I::V. O·L.V·O/) 
. ' .. .,. l 

., 
- .... - "" lr 

.ERAL BUREAU OF INVESTIGA.N . 
- . UNITED STATES DEPARTMENT OF J~TI~R_ · 

~ , · '!-:~"' II , ... f • 

REPO:T OF PERFORMANCE RATiNG \} _ ~- Jl/ - · 

"'JZ: ~-
~ rt'\oel' -·-- -:;. - /1 t- / 

•.r;r, T.Ut'Of.'-~.TION C01fTA.!lfSl ff / 
tf.~RE.m IS Ul~CL..~S~I~p tftrfr~ .. C\V' / 
Dl•~Jo)I8Jo~-B:l~~- tl y· 
Name of Employee: ALDEN F. MILLER 

Where Assigned: ____ 7"""'_A_t_l_a_n_t..:..:a__ ------:-::'-· ----------
(Division) (Section, Unit) 

Official Position Title:. ____ S_p_e_c_i_a_l_A_g_e_n_t __ G_S_-_1.:::.3 ____________ _ 

Rating Period: 

~~;::: ~ 

from _____ A....::p:...:r:....:~=-=· 1=--..:l::..:,L--:1==9:::....:6:..:2=---- to ---=M:.:..:a::..:r=-c:....:h:.::........:3:::::..:1=-,~1=-9~6::..:3~---~~~~ ~ ~ 
~ c 
""·Q~ ~ 
~ccc 

~~~~ 
======================================================================~~~-~-~ ~~;::: 

<:s-o~ (1) <"to· 

(1) (1:)~ ~· 

ADJECTIVE RATING: ___ ----:~S_a_t-:is:-f_a-=c_·t-:o::--ry...!!__--:--"' _______ _ 
Outstanding, Excellent, Satisfa~tory, Unsatisfactory 

Employ~'~ ~ 'c:l 
Initia~ ~ ~ ~ 

~Q'c:l 
<':>c~ 

~(1:) 
't3g~~ 

==================~==============~================================~~~~~~· <:)<1:>g-
~;;:l<1:>~ 
~ <"!-' (1:) .,... .@ 

-3_/_3_1_/1_63 __ ....:.:!~:!..!0;1~ ~ ~ 
Cf.)Cf.) Rated by: 

Supervisor 

Title Date <"~- ;::: ·-~ <1:> 
Special Agent ~ ~ ~ s 
in Charge 3/31/63 ':t:! C" ~-<>::: Reviewed by: -----~---- -~-----~~(~ c . 

Title Date ....., ~ ~ ~ 

Ra~:::J~~:z~M- ··_· ___:.·cc'·..:.;~ ':..:.:· :·:....'·~'''.U1 't:....!..!D:..t.·r~:: :;.;,· ;to;t:;:-
Sign;~tur~ Title 

• ~-~ "i 
~~~ 
g ~>Cl : 

MAY 7 10 01"' ~ Date I-J1.•,J~ g- ~ · 
g- c ~ : 

:::::~ I 

=======================================================================~~ ~-~ ~ (.~.~. 

~0> -----·--*-i' 
TYPE OF REPORT 

\ ,\ /1/\\ (X) Oflicial 
) \\ ' ~-

( ) 

• • 1- , 

. '. 
. ':. • 

.-\dministrative . ' 
' ... .. . -

~~ oi 
~ 'l -~ : .,. c....., 
~·(':) 0,. I 

~ ~ "i . I 
~ ~~ ! 
~~-~ . 

- ~-SO-~' . 
cz,Cf.l~ · \ V\ / ( ~ Annual 

~ '• ) ) \ .. L- - 1 -- ', (~ - 1 

··: - ' II - \"'t \ 1 ~) 
. · I . . /. . . 

( ) 

( ) 
( ) 
( ) 
( ) 

GO-Day - · · · · 

90-Day r:.f''/. 
Transfer · [ ' 

Separation from Sen·ice 

c ~ l 

<r ~~· f 
I 
l 

r. I 7 - . - .. 
,, 

Special 

/ 
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'"" . •' P~ .. rORMANC~ RATING G.LJ.L. _; 
'• FORetV~STIGATIVE PI:RSONt-eL 

(For use as attachment to Performance Rating Form No. FD-185) 

. Name of Employee ------=A=LD==E,_N,__,F,_._. ~M ... I .... L""LER""""'...._ ________ Title Speci a 1 Agent, GS-] 3 
Rating Period: from4/1/62 to 3/31/63 

RATING GUIDE AND CHECK-LIST 
Note: Only those items h<.ving pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 

Rate items as follows: -:t- Outstanding (exceeding excellent and deserving of special commendation). 
~Excellent. 
___L_ Satisfactory (good or very good). 
---- Unsatisfactory. · 
__Q__ No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
1. "Outstanding" adjective rating requires (AJ that all rated elements be "+" and (BJ that each and every rated element be factually justified by narrative detail on 

reverse of Form FD-185. ---
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements rather !ban following any 

mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An "official" adjective rating of "Unsatisfactory" must comply with the requirements described on the reverse of form FD-185. 

(1) Personal appearance. 
(2) Personality and effecJiveness of his personal contacts. 
(3) Attitude (including dependability, cooperativeness, loyalty, 

enthusiasm, amenability and willingness to equitably share 
work load). 

( 4) Physical fitness (including health, energy, stamina). 
(5) Resourcefulness and ingenuity. 
( 6) Forcefulness and aggressiveness as required. 
(7) Judgment, including common sense, ability to arrive at proper 

conclusions, ability to define objectives. 
(8) Initiative and the taking of appropriate action on own 

..1- responsibility. 
_:__L_ (9) Planning ability and its application to the work. 
_£ (10) Accuracy and attention to pertinent detail. 
_£ (11) Industry, including energetic, consistent application to duties. 
_£ (12) Productivity, including amount of acceptable work produced 

and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 

E attributable to causes beyond employee's control. 
-- (13) Knowledge of duties, instructions, rules and regulations, in­

cluding readiness of comprehension and "know how" of 
L · application. 

_·r_ (14) Technical or mechanical skills. 
----E. (15) Investigative ability and results: 

_±.... (a) Internal security cases • 
__;;;:__ (b) Criminal or general investigative cases 
___.E. (c) Fugitive cases 
~ (d) Applicant cases 
___u_ (e) Accounting cases 

_±_ (16) Physical surveillance ability. 

C/(17) Firearms ability. ·. 
_E(18) D.!velopment of informants and sources of information. 
_±_ (19) Reporting ability: 

__::i:::_ (a) Investigative reports 
____:!:::_ (b) Summary reports 
__:_:t::. (c) Memos, letters, wires 

(Consider:...±:...conciseness; .:i=clarity; ..l::..organization; 
...:l::...thoroughness;..t=.accuracy;_±_adequacy and pcrti-

/7" nency of leads;...:t:::"administrative detail.) 
~ (20) Performance as a witness. 
~ (21) Executive ability: 
~ (a) Leadership 
~ (b) Ability to handle personnel 
---.e:::. (c) Planning 
~(d) Making decisions 
~e) Assignment of work 
---;7' If) Training subordinates 
----7(g) De\•ising procedures 
---;:T (h) Emotional stability 
--- (i) Promoting high morale 

~ --t:::'(i) Getting results 
l-= (22) ·Ability on raids and dangerous assignments: 

~(a) As leader 
--£ (b) As participant 

...L.._ (23) Organizational interest, such as making of suggestions for 
,- improvement. 

__c_ (24) Ability to work under pressure. 
-E- (25):J:1iscellaneous. Specify and rate: 

Dictation ability -------------

A. Specify general nature of assignment during most of rating period (such as security, crimina·!, applicant squad, or as Reside~)! Agent, supervisor, in~trul·· 
tor, etc.):·----=---:-::-:;-r:---------------------------------------Security 

B. Specify employee's most noteworthy special talents (such as im·estigator, desk man, research, instructor, speaker):---------------
. Investigator 

C. (1) Is employee available for general assignment wherever needs of sen·ice requir."Ye..s- (If answer is not "yes," explain in narrative comments.) 
(2) Is employee a\·ailable for special :tssignmcnt where\·er needs of sen·ice requircYe..s... (If answer is not "yes," explain in narrative comments.) 

D. I. Has employee had an abnormal sick leave record during rating period!'f O 2. Has employet;_l,JSCd more sick lca\·e (including :mnualleave or LWOP 
for illness) during rating period than the amount of sick lean~ e:tmcd during such period? ...l1Q_ \If answer to either question is "Yes," explain in 
narrative comments.) 

E. Is employee qu:tlilied to operate a m~)tor vehide incidental to h!s oflic.ial duties?~ Y cs D ~o , . . ·. 
If answt•r is "yes," pcrwnncl hit• must n·!lc<"t tht• followmg: (al !las \"ahd ~tatt• er local operators hcense for type velude he ts to use. (h) Is 
physically lit to drin•. (c) Past safe drh·ing record OK or ha~ passt•d Bur~au road test. ~ ~::} 

ADJECTIVE RATING: ____ Satis.~actO_!~ . . El\li'LOYEE'S INITI:\I.S ~~~~~:::___ __ _ 
Outstandmg, J,xl·etlcnt, ::Sauslactory, l ns:tusf:u:tory 
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ALDEN F. MILLER 
Special Agent 

Atlanta~ Georgia 
March 31~ 1963 

PART I GENERAL COMMENTS 

SA MILLER is tall~ and has a well proportioned~ 
robust build. His general demeanor is businesslike~ and he 
always dresses in good taste. He has a very friendly per- -
sonality~ and conducts himself in an excellent fashion. He 
is capable of handling any complicated Bureau case~ and is 
capable to participate in raids and dangerous assignments, _ 
both as a leader or as a participant. During this rating 
period, he has handled primarily security type matters~ as 
well as many Civil Rights, Election Law~ and Racial Matters~ 
all in a very competent manner. His written work is well 
prepared, ana requires less than an average amount of 
supervision. He is completely available~ and has no known 
limitations on his physical condition. He is a very capable 
Agent~ and consistently handles the more complicated investi­
gative matters in the security field. 

The Director commended SA MILLER through the Special 
Agent in Charge four times for his efforts in helping the 
Atlanta Office accomplish zero·delinquency. He was also 
commended for-the statistical accomplishments for fiscal year 
1962, in that all four categories were exceeded by the Atlanta 
Division. 

On August 1~ 1962~ the Director commended SA MILLER 
for the excellent manner in which he participated in the 
investigation conducted in connection with a racial matter 
of interest to the Bureau. 

SA MILLER is a weekend supervisor, and has always 
discharged these responsibilities in a very satisfactory 
manner. 

Employee's Initials 

'HGR:mel 
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PART II - SPECIFIC COMMENTS 

t. Justification for any Minus Ratings Given 

NA 

2. Experience and Ability as I~spector 9 s Aide 

NA 

3~· Participation in Informant Program 

SA MILLER has six Potential Security Informants under 
development. It is felt he is making very good progress 
in this phase of the Bureau's worko 

4. Testifying Experience and Ability 

SA MILLER has not testified during this rating period. 
He handles primarily security type investigations~ which 
do not lend themselves to testifying in Federal Court. 
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. I 

Disciplinary Actltn 
.. ) 

e 
On 2/27/62, SA MILLER was placed on probation as a result of 
his responsibility for failure to furnish another office 
complete information in a teletype sent to that office. He 
has pot received any disciplinary action during this rating 
period. The Director removed him from a probationary status 
on 8/21/62. This was taken into consideration when arriving 
at adjective rating of Satisfactory. 

6. Accounting Information 

NA 

7. Police Instruction 

SA MILLER is a qualified general police instructor~ 
and has participated in t·wo police s·chools. The Special 
Agent in Charge has personally monitored his presentation, 
and stated he made a veF~ good impression. · 

8. Sound Training 

SA MILLER is competent and proficient to handle any sound 
matters . and techniques that are necessary to perform i'J'i th 
Bureau equipment assigned to this office. He has not 
been called upon to make any actual installation of Mic-Tel 
or Tesurs during this rating period. He discusses some 
technical equipment at firearms and all equipment at 
annual Agent tech~ical conferences, and makes a very good 
presentation. · 

SA MILLER makes regular telephone and microphone surveys 
in Headquarters Office as well as Resident Agencies, 
and has excellent contacts with the Telephone Company. 

~ 
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e . 9 •. Resident Agents~ 

10. Foreign Lan5Jage Ability 

NA 

11. Administrative Advancement 

'(a). Is Agen.t. interested in administrative advancement? 

Yes ( 

(b) Is Agent completely available for administrative 
advancement? 

Yes ( ) No ( ) 

(c) Is Agent considered completely qualified at present 
for administrative advan.cemer..t. includil~g experience 9 

ability~ personality and appearance? 

Yes ( ) No ( ) 

(d) .u: answer to (c) i.s ?vYes 9 '~ would. you consider his 
qualifications 

Very Goqd ( ) Excellent { ) Outstanding ( ) 

(e) If answer to ·Cc) is H:No, n does he have potenti.al for 
future administrative adva~cement? 

Yes ( } No \ ) 

~. 
J.lU. t: 1 a .J. s 
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FeRAL BUREAU OF INVESTIGATe- . ._/ 
UNITED STATES DEPARTMENT OF JUSTICE /_;/ 

~ 

~' ·, ~- --~ r 
REPORT OF PERFORMANCE RATING f../-1"' 

' 

Atlanta 
Where Assigned:·-----:------- -----------,--------

(Division) {Section, Uxiit) 

Official Position Title : Special Agent GS-13 

Rating Period: from .April 1, 1960 t0 __ -=.M~a:::..:::r:....::c:::.:.:h~3~l:.z.,--=1~9.::..6=.1 ___ _ 

ADJECTIVE RATING: _ ____,;Ed.,!.x~c~e"-"1=-.=l~e~n~t!__ ____________ ...;.__ 
Employee's 

Initials 

Rated by: 

Outstanding, Excellent, Satisfactory, Unsatisfactory 

Supervisor 3/31/61 
• . . .. f" au....-. .. ._, 

Date Title 

Special Agent 
in Charge 3/~1/61 

Title. o· ~r ~ W4~ 20 1961 Ast>isrant rrc<:<v Co E.~P~ 
Rating Approved by:~{,....._-------:------ --------- ------­

Signature Title Date 

========================================···' 
TYPE OF REPORT' · ~· 

' •) Ad~;~;;,;~~~e ·: . ~ -).·.: ·~ : • '~--- _ -· 
( ) 60-Day· · - - · " · - · -- - . ~ 

(
( ))_ 9 0-Day . .. _h.) .. 

Transfer j 

(X) Official 

(Jc) Annual 

~· I 

n r ( ) Sepa.ration from Service 
·.: i .. ··· i ( ) Special 

ThUf doc'mn~nt is prepared in response to '!JOUr request and is not for dissemi­
natwn outszde your Commi+.tee. Its w~e £"{ limih d to official proceedings by 
your Cornmittee and the content may nut be disclosed to unauthorized person-

Docld: ~;a~~~~ut J:geex;;ess a~p_roval of the FB'I • · v · · · ·--· 
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PJ:1~i~MANC~ RATING 6l.Ju-'6 
FOR I:STIGATIVI: PERSONNw: 

(For use as attachment to Performance Rating Form No. FD-185 I 

Name of Employee ___ A_L_:O_E_N_F_._M_I_L_LE __ R _____ ..:,._ _____ Title Special Agent' GS-13 

Rating Period: from 4/1 /60to3/~1/61 
~ ~ ~, 

RATING GUIDE AND CHECK-LIST 
Note: Only .those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade sho~!ld be compared. 

Rate Items as follows: 
__±._Outstanding (exceeding excellent and deserving of special commendation). 
~Excellent. 
___:L_ Satisfactory (good or very good). 
---- Unsatisfactory. 
__Q__ No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
1. "Outstanding" adjective rating requires CAl that all rated elements be "+" and (81 that each and every rated element be factually justified by narrative detail on 

reverse of Form FD-185. ---
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 

mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of such rating factors .. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. · 

A Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An "official" adjective rating of "Unsatisfactory" must comply with the requirements described on the reverse of form FD-185. 

(1) Personal appearance. 
(2) Personality and effec!iveness of his personal contacts. 
(3) Attitude (including dependability, cooperativeness, loyalty, 

enthusiasm, amenability and willingness to equitably share 
work load). 

( 4) Physical fitness (including health, energy, stamina). 
(5) Resourcefulness and ingenuity. 
(6) Forcefulness and aggressiveness as required. 
(7) Judgment, including common sense, ability to arrive at proper 

conclusions, ability to define objectives. 
-=/:- (8) Initiative and the taking of appropriate action on own 

responsibility. 
-=/::=:- (9) Planning ability and its application to the work. 
__f,:_ (10) Accuracy and attention to pertinent detail. 
_E._ (11) Industry, including energetic, consistent application to duties. 
__p;,_ (12) Productivity, including amount of acceptable work produced 

and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
attributable to causes beyond employee's control. 

_E._ (13) Knowledge of duties, instructions, rules and regulations, in· 
eluding readine~ of comprehension and "know how" of 

. application. 
-±:.._ (14) Technical or mechanical skills. 
~ (15) Investigative ability and results: 

_i.. (a) Internal security cases 
_G_ (b) Criminal or general investigative cases 
_E_ (c) Fugitive cases 

r=. (d) Applicant cases 
-o·(e) Accounting cases 

....::J=_ (16) Physical surveillance ability. 

7 .(17) Firearms ability. 
_g._ (18) Development of informants and sources of information. 
~ (19) Reporting ability: 

_.::t:_ (a) Investigative reports 
__:t.:. (b) Summary reports 
___:±_ (c). Memos, letters, wires 

. (Consider:_i·_conciseness;.±.clarity;..L:..organization; 
.....:f-thoroughness;.:f.:.-accuracy;--#-adequacy and perti· 

./ nency of leads;:.i.::....administrative detail.) 
-;L- (20) Performance as a witness. 
--G2 (21) Executive ability: 

-- (a) Leadership 
(b) Ability to handle personnel 
(c) Planning 
(d) Making decisions 
(e) Assignment of work 
(f) Training subordinates 
(g) Devising procedures 
(h) Emotional stability 
( i) Promoting high morale 

_ (j) Getting ~esults 
_E._ (22) Ability on raids and dangerous assignments: 

....r;_ (a) As leader 
_.....-+(b) As participant 

-JL.- (23) O~ganizational interest, such as making of suggestions for 
_ Improvement. 
\::::. (24) Abilitv to work under pressure. 

_E_:(25) Misc~llaneous. Specify and rate: 
___£:_ Dictation ability --------------

A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent. supervisor. instru<·· 

tor, etc.):·--------:---------------------------------------------
Security 

B. Specify employee's most noteworthy special talents (such as itn-estigator, desk man, research, instructor, speaker):---------------

. Investi~ator 

C. (1) Is employee available for general assignment wherewr needs of ser\'icc require?..Ye.slf answer is not "yes," explain in narrath·e comments.! 
(2) Is employee m·:tilablt• for special assignment wlwrever needs of service requir~?~~f answ('r is not "yes." explain in narrative comments.) 

D. I. Has employee had an abnormal sick le3\·e record during rating periobd? Na_2. Has employt'e used more sick lean• (including annual leave or L\\"OP 
for illn,•ss) during rating period than the amount of sick leave earned during such period? .N.Q___ \If answer to either question is "Yes." explain in 
narr:tti,•e comments.) 

E. Is emplovee qualified to operate a motor \'chid~ incidental to his otlicial duties? IK:J Yes D No · 
If answt•r is "yt•s." f.t'WllliH'l lilt• must n•flt•ct tht• following: (al ll:ts \':tlid St<Ut' or local Opt•ratt>r"s license for type \'Chide he is to use. th) Is 
physically fit to drin•. (c) Past saft• dri,·ing rct·onl OK or has passed Bnrt•au rnud test. 

ADJECTIVE RATING: __ E_X""'C,...-e_l....,l::-e_n-;-;-t---,,---:-:--:-;---;-;-~;-:---- E:\IPLOYEE'S INITI:\I.S --~_,;_ _____ _ 
Outstanding, Exccllcnt, Satisfactory, lln>'<ttisfactory 
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ALDEN F. rJIILLER 
Special Agent 

Atlanta, Georgia 
March 31, 1961 

PART I GENERAL COMMENTS 

SA MILLER is a mature agent, has a large, 
sturdy build, dresses neatly, is well groomed and 
presents an excellent personal appearance. He has a 
rriendly, businesslike personalityo 

SA MILLER continues to be assigned to Head-
quarters City with primary responsibility for the investigation 
of security-type cases involving the Communist Party, 
espionage, satellite nations and related matters. 

He is very dependable, his written work is 
prepared in a careful and thorough manner and requires 
little or no supervision, and he has an excellent knowledge 
of the Bureau's rules and regulations. He has no 
limitations on his physical condition or availability 
that would affect his performance as an agent. He 
is certainly capable of handling involed and complicated 
investigatlons, and can be used.on dangerous assignments. 

SA MILLER continues to be liaison agent with all 
local military intelligence agencies and is highly respected 
by them. · · 

On January 5, 1961, SA MILLER,· along with several 
other agents of the Atlanta Office, was commended by the 
Director for the excellent work done in the investigation 
and subsequent apprehensio~of Lawrenc~ Robert Duncan, 
an Identification Order fugitive and a Conditional Release 
Violator. 

Initials 

HGR:hs 
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PART II SPECIFIC COMMENTS 

1. Justification for Any Minus Ratings Given 

NA 

2. Experience and Ability as Inspector's Aide 

NA 

3. Participation in Informant Programs 

SA MILLER continues to coordinate the security informant 
program in the Atlanta Office. He is alert and has an 
excellent attitude, and is rated as very satisfacto·ry. 

. .. -~-~~ 
4. Testifying Experience and Ability 

Because of the nature of his assignments during this. 
rating period, SA MILLER has not had the opportunity 
to testify. He has had considerable experience in 
testifying in the past. 

5. Disciplinary Action 

NA 

6. Accounting Information 

NA 

7. Police Instruction 

SA fvliLLER is a qualified general police instructor. He 
is assigned primarily to security and sound work and for 
that reason he has not been used as a police instructor 
during this rating peri?d• 

8. Sound Training 

During this rating period SA f\ULLER has been called 
upon to make the regular telephone and microphone 
security surveys in Headquarters Office as w·ell as 

.Initials 
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the Resident Agencies. No other occasion has occurred 
for the utilization of the new transitorized preamplifier 
equipment other than practice use. SA MILLER's l'rork l'ti th 
equipment is generally limited to practice and experimental 
use in the A tl. ant a Office due to the lack oi' demand for 
actual installation oi' Mic-Tel or TESURS. 

SA MILLER feels sufficiently competent and proficient to 
handle any sound matters and techniques that are necessary 
to perform with the equipment assigned this office. He . 
attended a refresher course in sound matters in November, 
1959, and it is felt that he is sufficiently qualified tQ 
handle any sound problems in this division. 

SA MILLER has sufficient telephone company contacts to 
handle most any request that may be made of them. 

9. Resident Agents 

NA 

10. Foreign Language Ability 

NA 

·11 o Administrative Advancement 

{a) 

.~ 
Initials 

Interes.ted in: Yes • - No X • -
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F0-185 (Rev. B-16-63) 

• • -J?~ 
Jl_.Yr tr 

FEDERAL BUREAU OF INVESTIGATION/U'P AI 
UNITED STATES DEPARTMENT OF JU~~~=-~' ' 

REPORT OF PERFORMANCE RATlJ.~ 

ALDEN F. MILLER 

(Division) (Section, Unit) 
Where Assigned: Atlanta 

Official Position Title and Grade: Special Agent GS-13 

Rating Period: from __ A......:p:....r_i_l_l_..!.,., _1_9_6_4 ____ to ---=M:..::a=r~c:.::h=-:3:..:1:..;,~...-.:1:..:9:...:6::::5::_ __ _ 

ADJECTIVE RATING: 

~~ ~~ 
~~§.~ 
~ ~ ~·~· .... (')~~ 
~cc~ 
C~"""" ~ ~ ......... <"'-

<"!-~~~ 
Excellent Employee's ........ ~ 

Outstanding, Excellent, Satisfactory, Unsatisfactory ~ ~ ~ ~· 
----;:;:-:-=-=-:;--=-=~::..=::-:---::---:----------- ~In i tiel s ~ ~ ~ <'!. 

~§~~ 
:::========~~~======================================================= ~ ~"i ~ 

a 
~<"~-(')~ 

. J 'J +!' 1/' ~ ~ ~ ~ ~~ ~g~~ 
Rated by: (//(j./~r.U9 . . 1 {/.fl_b//' Supervisor 3/31/65 ~ ~ ~~· 

s· t '"':c ~ ~ 
CHARLES S. HAR~I~zgna u;e Title Date ~ ~~ ~ 

/ I 1 I Special Agent """~ ~ 
Reviewed by: -- . ~in Cba:rfie 3/31/65 ~~ ~~ 

Jo PH 
S1gnature 'Yi e D t tr.> tr.> 

SE ~N 
ae <"~-~~~ 

. • '!!~ ;/" d ~ <:: ""' <'i. 

Rating Ap~~ P r2!.-~~~-··•-,#~~-- t~ssiS!t~lltt Director MAY 7 1965 ~:;.~ 
S.ignature Tz"tle __ D ____ b::J ~ .,... ~ 

ate '""~'""·~ .... ~ . 
• Ci) .... "i 

======================================================================= ~~~ ~~~ 

{i. -­
,· , ..... . 

~ Official 

6CJ Annual 

~ ' •.' ' · . I . •·· · ·· · ll . . ' .. i :~ . 

.·· 

: '". ~ ~ 

TYPE OF REPORT 

REG 137 

0 Administrative 
0 60-Day 

0 90-Day 

0 Transfer 

. 0 Separation from Service 

-~-~:_Q Special 
1
.,_ . "'""---- -~-..... ~ 
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:D-185a (Rev. 4-14-58) 

Pl:1<F.Q.RMANCE RATING GUtu~ 
FOR I"'ESTIGATIVE PERSONNJW 

(For use as attachment to Performance Rating Form No. FD-185) 

Name of Employee --=AL=D=-EN=c._..::Fc....!.~?r::.;U::.:LL==E=R:..._ ___________ Title Special Agent, GS-13 

Rating P~riod: from4/l/64 to·3/31/65 

RATING GUIDE AND CHECK-LIST 
Note: Only those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 

Rate items as follows: -t-- Outstanding (exceeding excellent and deserving of special commendation). 
~Excellent 
--ll._ Satisfactory (good or very good). 

,.... Unsatisfactory. 
~ No opportunity to appraise performance during rating period. 

Guide tor determining adjective rating: 
1. "Outstanding" adjective rating requires CAl that all rated elements be "+" and !Bl that each and every rated element be factually justified by narrative detail on 

reverse of Form FD-185. ---
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 

mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. · 

A. Any ~.rated "Unsatisfactory" must be supported by narrative comments. 
B. An "official" adjective rating of "Unsatisfactory" must comply with the requirements described on the reverse of form FD-185. 

( 1) Personal appearance. 
(2) Personality and effectiveness of his personal contacts. 
(3) Attitude (including dependability, cooperativeness, loyalty, 

enthusiasm, amenability and willingness to equitably share 
work load). 

__£· (4) Physical fitness (including health, energy, stamina). 
-.::i::::. (5) Resourcefulness and ingenuity. 
....:i=.. (6) Forcefulness and aggressiveness as required. 
..±... (7) Judgment, including common sense, ability to arrive at proper 

conclusions, ability to define objectives. 
_£.... (8) Initiative and the taking of appropriate action on own 

responsibility. 
1- (9) Planning ability and its application to the work. 

I (10) Accuracy and attention to pertinent detail. 
....£_ (11) Industry, including energetic, consistent application to duties. 
_jjf_ (12) Productivity, including amount of acceptable work produced 

and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
attributable to causes beyond employee's control. 

..::/:::.._ (13) Knowledge of duties, instructions, rules and regulations, in· 
eluding readiness of comprehension and "know how" of 
application. 

~F-Ineehanieal sk;Jis. 
...:.±.._ (15) Investigative ability and results: 
~ (a) Internal security cases 
_±_ (b) Criminal or general investigative cases 
_Q_ (c) Fugitive cases · 
_:t::_ .(d) Applicant cases 
_,0_ (e) Accounting cases 

...::J=_ (16) Physical surveillance ability. 

__l;_ (17) Firearms ability. 
_L (18) Development of informants and sources of information. 
.±. (19) Reporting ability: 

.-7--- (a) lnvestigativ~ rl:ports • -or- (b) Summary reports 
"E. (c) Memos, letters, wires 

(Considerd::::conciseness; ::t:::tlarity; -1- organization; 
±thoroughness; ... / ·accuracy;.:!:::"adequacy and perti-,- J::t nency of leads; ~dininistrative detail.) 

-~-·- (20) Performance as a witness. . 
,_.- (21) Executive ability: 
~ (a) Leadership 
__x:::: (b) Ability to handle personnel 
~(c) Planning 
~ (d) Making decisions 
_l::_ (e) Assignment of work 
_.k:_ If) Training subordinates 
~ (g) Devising procedures 
~ (h) Emotional stability 
~ (i) Promoting high morale 
~ (j) Getting results 

....±.. (22) Ability on raids and dangerous assignments: 
_±_ (a) As leader 
-±... (b) As participant 

_£_ (23) Organizational interest, such as making of suggestions for 
improvement. 

. __ -+--_ (24) Ability to work under pressure. 
~-- {25) Miscellaneous. Specify and rate: 

_E_ Dictation ability -------------

A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent. supervisor, instrut·· 
tor, etc.):·--------------------------------------------------

Security 
B. ~pecify employee's most noteworthy special talents (such as inwstigator. desk man. research, instructor, speaker):---------------

Investigator 
C (1) I I "I bl f I . I I f . . .Yes (If · " ·· I · · · ) . s emp oyee avm a t! nr g~nt.'ra as~agnmcnt w tcrevt'r neec s o scn'Il'l' rcqutrc~ answer IS not yes. exp atn tn narratt\'C contntents. 

{2) Is enlploycc m·ailable for special a~signment where\·er needs of sen·ice require? YeS (lf :mswer is not "yes."" explain in narrath·e comments.) 

D. 1. Has employee had an abnormal sil-k leave record during rating period? N ° 2. Has employt~,.used more sick lea\·e (including annual leave or L\\'OP 
for illness) during rating period than the amount of sick le:we earned during such period? _.1.'1_0_ (If answer to either question is "Yes," explain in 
narrative comments.) 

E. Is employe<' qualified to operate a motor vehicl~ incidental to his official duties?~ Yes D No · 
If answt•r is "yes."' per~onnd fik• must n•tlet·t the following: (al lias \·alid St:ltt• ur local opemtur's Iil-ensc for type vehicle he is to use. (h) Is 
physically fit to dri\'C. (c) l'a~;~;:~;;l OK or has passt•d Burt>:\\1 road tt•st. ~ 

ADJECTJ\"E RATING: ---=----:-:---::----:c,--~-:-:----;-;-..,...,.---- E:\li'LOYEE'S INITIALS --------­
Outstanding. Excdlent, Satisfactory, l'nsatisfactory 
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~ e NARRATIVE COMMENTS • 

1. PERSONAL APPEARANCE AND PERSONALITY: 

SA-ALDEN F. MILLER makes an excellent personal appearance. 
He dresses conservatively in good business-taste. He has 
an excellent personality; and makes a very favorable impression. 

2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 
SA ~ILLER has handled during the rating period numerous 
dangerous assignments in an outstanding manner. He can 
be utilized in this type assignment in the future. 

3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: · . 
SA MILLER is completely available for general and special 
assignment. There are no physical limitations affecting 
his performance. 

4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: 

1 
During the entire rating period SA MILLER pas been assigned 
to the Security Squad of the Atlanta Division where he has 
handled the most involved Security, Racial, and Civil Rights 
matters. He has consistently demonstrated an excellent 
attitude towards his work and consistently used -outstanding 
judgment and resourcefulness. His work requir~s the bare 
minimum of supervision.- · 

SA MILLER has handled highly confidential investigations in 
connection with the Communist influence in racial matters, 
and his contribution to the achievements of the Atlanta Office 
in this respect have been outstanding.\ His investigative 

_ability and results, and his reporting ability are outstanding 
in every respect. 

SA MILLER is a qualified weekend supervisor, and periodically 
serves in this capacity on Saturdays. 

3 
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5. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 

I 

NA 

6. DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 
(List items taken into consideration on rating guide and check list.) 

NA 

7. PARTICIPATION IN INFORMANT PROGRAMS: 

SA MILLER has a Security Informant assigned to him which he 
has developed, He has also developed numerous vital Sources 
of Information in private industry who have been able to greatly 

(See 2A) 
8. TESTIFYING EXPERIENCE AND ABILITY: 

SA MILLER has not testified during the rating period, but has 
testified previously and was an excellent witness. 

9. ACCOUNTING INFORMATION: 

NA 

10. POLICE INSTRUCTION: 
SA 1\liLLER is a general police instructor; however, because of 
his assignments in the Security field, and his confidential work 
it has only been possible to assign him to one police school 
during the rating period. Judging by previous performance his 
delivery is excellent, and favorable comments have been received 
concerning his performance. His one performance during the rating 
period was not audited. 

11. RESIDENT AGENTS: 

NA 

-2-
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7. assist the Atlanta Division in accomplishing its 
desired results. His performance in this phase of 
the Bureau's program is excellent. 

- 2A -

' "': 
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12. EXPERIENCE AND ABILITY AS INSPECTOR'S AIDE: 

NA 

13. FOREIG:-.J LANGUAGE ABILITY: 

NA 
Language in which proficient.,..._----------------------­
Completed language school 0 Yes D No 
Fluent in language to extent Agent can handle typical investigative 
problems as follows: (1) Conversation form 0 Yes D No 

(2) Written form DYes D No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 

Language Read Write Speak Understand 

Frequency _______ language ability used during rating period: 

Frequency of use of _______ language ability anticipated during ensuing year: 

14. AD~IINISTRATIVE ADVANCEMENT: 

(a) Agent is interested in administrative advancement. DYes 

(b) Agent is completely available for administrative advancement. DYes 

(c) Agent is cons ide red completely qualified at present for 

~No 

ONo 

administrative advancement, including experience, ability, 
personality and appearance. 0 Yes O ·No 

(d) If answer to (c) is "Yes," Agent's qualifications considered 
D very good D excellent D outstanding 

(e) If ans\ver to (c) is "No," Agent considered to have potential 
for future administrative advancement. ([f applicable, 
explanatory comments required.) 

- 3 -
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-~~--- ~~~u~~~~~~----~-------------------------------/y-------------------------====-, 

FEDERAL BUREAU OF INVESTIGATION ~.- , /,/ 
UNITED STATES DEPARTMENT OF JUSTICE.: yJ~0·1/ 

. l ~._!! 

~
II 4J l 

REPORT OF PERFORMANCE RATING ~ .! . 
11 

~ ~~~)Y rj 

ALDEN F. MILLER 

Where Assigned: 
Atlanta 
(D iuis ion) (Section, Unit) 

Official Position Title and Grade: 
Special Agent GS-13 

Rating Period: April 1, 1965 March 31, 1966 
from--~------~--------------ID------------~--------------

ADJECTIVE RATING: 

Rated by: 

· CHARLES S. 

-----::~E_x_c_e_l-:-:-l_e-:n=-t---:-:---~~-----------:---- Elrflt~~i:• 5 

Outstanding, Excellent, Satisfactory, Unsatisfq.ctory 

89 Official 

[!]Annual 

TYPE OF REPORT 

.:·c 1j·' o f.._ .. ~~ 

-4 "'· • ~· ' ;: ~] 

. .; ; ~ 

~~ 55076 Docid: 32989533 P .age 4 .2 



-- -.~~ -~-·-~· ~.,---------.,-,-,.-,-----------------::-.,---------------==-, 
r 

•••• • 
PERFORMANCE RATING GUIDE 

FOR INVESTIGATIVE PERSONNEL 
(For use as attachment to Performance Rating Form N'l. FD-1851 

Name of Employee ___ AL"-'=;.;.;D;...;.EN~.....;..;.F....::.'--M---'-"I_L_L_E_R ____ ---Title Speci a1 Agent ' GS-13 
3/31/66 Rating Period: from' 4/1/65 _to 

RATING GUIDE AND CHECK-LIST 

Note: Only those items hauing pertinent bearing on employee's performance shfJuld be rated. 
compared. 

All employees in same salary grade should be 

_+_ 
--L 
'-"-

RATE ITEMS AS FOLLOWS: 
Outstanding (exceeding excellent and deserving of special commendation}. 
Excellent. 
Satisfactory (good or very good}. 
Unsatisfactory. 
No opportunity to appraise performance during rating period. 

uide for determining adjective rating: 
1. uoutstanding" adjective rating requires (Al that all elements be + and (B) that each and everv rated element be factually justified by 

narrative details, including rt>asons for considering each worthy of Special Commendation and be· attached to FD-185a. 
uExcellent," usa tis factory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluatin~ all rated elements 
rather than following any mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on 
any performance evaluation factors on the rating guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of 
such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable· in the light of elements rated. 
A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An official rating of "Unsatisfactory" must be supported in writing stating (ll wherein the performance is unsatisfactory, (2} the facts 

of the (90-dayl prior warning, and (3) the efforts made after the warning to help the employee bring his performance U'l to a satisfactory 
level and must be attached to FD-185a. 

(1) 
(2} 
(3) 

(4} 
(5} 
(6) 

. (7} 

(8) 

(9) 
~(10) 

(11} 

l..A:_ <12) 

_::f::_ (13) 

...::t:.... (15) 

Personal appearance. 
Personality and effectiveness of his personal contacts. 
Attitude (including dependability, cooperativeness, 
loyalty, enthusiasm, amenability and willingness to 
equitably share work load}. 
Physical fitness (including health, energy, stam;na}. 
Resourcefulness and ingenuity. 
Forcefulness and aggressiveness as required. 
Judgment, including common sense, ability to arrive at 
proper conclusions, ability to define objectives. 
Initiative and the taking of appropriate action on own 
responsibility. 
Planning ability and its application to the work. 
Accuracy and attention to pertinent detail. 
Industry, including energetic, co~sistent application to 
duties. 
Productivity, including amount of acceptable work 
produced and rate of progress on or completion of 
assignments. Also consider adherence to deadlines 
unless failure to meet is attributable to causes beyo:td 
employee's control. 
Knowledge of duties, instructions, rules and regulations, 
including readiness of comprehension and "know how" 
of application. 
ln~gotiw obility ond rn'"lt" 

(a) Internal security cases 
_ (b) Criminal or general investigative cases 

(c) Fugitive cases . 
(d) Applicant cases 
(e) Accounting cases 

Physical surveillance ability. 

c.: (16} 
_E_ (17) 

-=J::::_ (18} 

(19} 
(20> 

-..:i=.. (21) 

~(22) 

+- .(23) 
~(24) 

Firearms ability. 
Development of informants and sources of 
information. 
R~ting ability: 

(a) Investigative reports 
~ (b) Summary reports 
......iJ=_ (c) Memos, letters. wires 

(C~sider: ..;t:::t:onciseness; folarity; 
~rganization; ....:t:oioroughness; # 
-=.t:iiccurac..s; ...:t:::lrdequacy and pertinency 
of leads; =.administrative detail.} 

Performance as a witness. 
Executive ability: 
-~(a) Leadership 
~(b) Ability to handle personnel 
~(c) Planning 
-J;;;:.. (d) !linking de-cisions 
----=-<e) Assignment of work 
_. --V_(f) Training subordinates 
~(g) Devising procedures 
~ (hl Emotional stability 
-~ (i} Promoting high morale 
~ (j) Getting results 
Ability on raids and dangerous assignments: 

-t- (al As lender 
~(b) As participant 
Organizational interest, such as making of sug­
gestions for improvement. 
Ability to work under pressure. 
l\lisEllancous. Specify and rate: 

Dictation ability -----------

l. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, cr as Resident Agent, 
supervisor, instructor, etc.>: · 

Security 
I, Specify employee's most noteworthy special talents (such as investigator, desk mnn, resenrch, instructor, spcuker}: 

Investigator 
(1} Is employee nvuilnble for general assignment wherever nt>eds of service require? Yes <If answer is not "yes," explain in narrative 

coJumf.'nts.> Yes 
(2) Is f.'mployee uvailnblt> for special assignment wherever net>ds of ~ervice require? ___ (If answer is not "yes," explain in nnrrativc 

COIIIIIltmts.) 

'· 1. Has ("mplo~·ce hnd nn nbnomm\ s ick \enve record during m\ ing period? No 2. \Ins. t•mploy'' '' u~e<l mt,t¥.: sick I,C'nvf.' (-includ!ng mmun\ 
lt>uve or L\\"01' for illness) durhg ratin;: pt>riod thnn thl' nti\'JUnt of sick lea\"l' earil,•d durmg sudt pt!nod'? _.l'_HO __ (!I nn:H\'l'r to etlher 
question is "yt>s," explain in nnrrnti\·e comments.) 

ls employee qunlifiad to opNntt> n motor vehit"!e incid,•ntul to his officinl ?nt!l•s? [X; Yes [~ ~o . . . 
If nnswer is "yes," p,•rsonnel file must rt>flect the following: (u} Hus vnhd Stull' or locnl opPmtor s hccnse for type vchtcle he IS to use. 
(b) Is physically fit to drive. (c) Pn:<t snfl• ·drivin~ record OK or hns pnssed Bureau road te:<t. 

ADJECTIVE RATING: EXCELLENT . EMPLoYEE's INITIALs _....L<ct.::.· ~~.:._. __ _ 
-----0-u-tstm~lin~,:, ·l·:~~c-e'"'ll_e_n-t,-:S7't-lt7i-s7ft-lc-·t-o-ry-.~U:-:-n-,;t-lt7i-s-.ft-IC_t_o_r~-,----
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• Fo-uisc (Rev. 2·12-65). 

HARRATIVE COMMENTS • 
1. PERSONAL APPEARANCE AND PERSONALITY: 

SA ALDEN F. MILLER makes an excellent personal appearance. 
He dresses conservatively in good business taste. He is 
extremely personable and effective in his contacts. 

2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 

SA MILLER has handled numerous highly dangerous assignments 
during the rating period in an outstanding manner. He is 
especially adept at working under pressure. 

3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: 

SA MILLER is completely available for general and special 
assignment. There are no physical limitations affecting· 
his performance. 

4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: 

During the entire rating period SA MILLER has been assigned to 
the #3 Squad of the Atlanta Division. He has handled the most 
involved Security, Racial, and Civil Rights Matters. He is 
qualified to handle the most complicated investigative matters, 
and requires a: minimum of supervision! He consistently uses 
outstanding judgment, and his forcefulness and resourcefulness 
can be rated as outstanding. His attitude towards all assign­
ments is excell~nt. SA MILLER)is an outstanding investigator, 
and his reporting ability can be rated as outstanding. He has 
made a very Significant contribution to· the investigation of 
communist influence in racial matters through his technical 
ltnowledge and ability. 1 SA MILLER is a qualified weekend 
supervisor, and periodically. serves in this capacity on Saturdays.' 

SA MILLER has not made a contribution to the applicant program 
in the Atlanta Division. 

Initials 
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5. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 

NA 

6. DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 
(List items taken into consideration on rating guide and check list.) 

NA 

7. PARTICIPATION IN INFORMANT PROGRAMS: 

SA MILLER has developed numerous vital Sources of Information 
which have enabled the Atlanta Office to participate in highly 
confidential investigative techniques. He has handled this 
~hase of the Bureau's program in an excellent manner. 

8. TESTIFYING EXPERIENCE AND ABILITY: . 
. SA MILLER has not testified during the rating period. 

9. ACCOUNTING INFORMATION: 

NA 

10. POLICE INSTRUCTION: 

(1)sA MILLER is a general police instructor and hand!"es occasional 
police schools. Due to his confidential assignments in the 
security field, he is only used in police schools when absolutely 
necessary. His performance in techpical conferences has been 
audited by the SAC and ASAC, and he is considered an excellent 
instructor. 

11. RESIDENT AGENTS: 

NA 

ll~ 
Initials 
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12. EXPERIENCE AND ABILITY AS INSPECTOR'S AIDE: 

NA 

13. FOREIGN LANGUAGE ABILITY: 

NA 

Language in which proficient ---------------------­
Completed language school DYes D No 
Fluent in language to extent Agent can handle typical investigative 
problems as follows: (1) Conversation form DYes D No 

(2) Written form DYes D No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 

Language Read Write Speak Understand 

Frequency ------- language ability used durin~ rating period: 

Frequency of use of _______ language ability anti~ipated during ensuing year: 

14. ADMINISTRATIVE ADVANCEMENT: 

(a) Agent is interested in administrative advancement. DYes ~No 

(b) Agent is completely available for administrative advancement. DYes ONo 
(c) Agent is considered completely qualified at present for 

administrative advancement, including experience, ability, 
personality and appearance. DYes ONo 

(d) If answer to (c) is "Yes," Agent's qualifications are considered 
D very good D excellent D outstanding 

(e) If answer to (c) is "No," is Agent considered to have potential 
for future administrative advancement? ([{applicable, 

. explanatory comments required.) DYes DNo 

Initials 
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FED.ERAL BUREAU OF INVESTIGATION 1 

UNITED STATES DEPARTME~T OF JUSTICE_ I -. ~ \;/ 
.rt if/;- ;u~ 

REPORT OF PERFORMANCE RATIArJ.JI'M-'lf.T -~ 

' ft1J 54 
ALDEN F. MILLER 

Atlanta Where Assigned: 
(Divis ion) (Section, Unit) 

Official Position Title and Grade: Special Agent GS-13 

Rating Period: from April 1, 1966 to March 31, 1967 · ~ ~ ~ ~ __ __.....;:=-==--=-..._==-=....::...:=---- ----'---'----l. __ __.:_ ____ ;· ~ ~ ~· 

<->.CJ~ ~ 
S;cc~ 
c~~$:: 

=========================================================================~~ ~~ ........ ~ 
.,... <-~oR,~ 
;;:;-o~<~>C'It 

ADJECTIVE RATING: Excellent 
Outstanding, Excellent, Satisfactory, Unsatisfactory 

Employee's <~> <~> ~ ~~ 
Initials <~> ~ 0 

.i§~~'t:l 
;; "lR. cl {/ .. J/-'l·t.-- ~ s: CJ 't3 

--=--"----0) (I) c ~ 

=========================================================================~ ~ ~ ~ 'eC~~ 

I /1 . /},.._ ci~~ ~ 
't3 ~ ~~t 

Rated by: :::::__ ..., .. ~::.u:::.:.....,~:..__,~/...!o.~:..::v~Vf.....c.=-==.:::: .... :...::u...::....:-+- _s_u_p_e_r_v_i_s_o_r ______ 3_/_3_1_/_6_7_a ~ ~ -~ 
, Signature Title Date 0 ~ """''g 

CHARLES S. HARDING j Special Agent ...... ~ ~ ~ 
Reviewed by: ..-·-JY?;w.Ac V. Jrfu-r;;-- in Charge 3/31/67 ~~~ ~ 

FRANK v~~------ Xsi~f:tant Oir(;ctor ~~R 25~~·~ 
..... R.g.~ 

Rating Approve oy - ------· ~· .... "t 
Signature Title Date .,.... ~ <~> 

G3 Official 

[3 Annual 

TYPE OF REPORT 

· )',·\ •• • I •;. - ~•· .• • ' 
~\- I ' •• • - .. . . -

0 Administra tive 

0 60-Day 

O 90- Day 

0 Transfer 

0 Separat ion from Service 

0 Special . ··.' .. \~\. [~7:_ .. ~;=-- ; .. ~ ·. _----~-~~-

L~ "'' •·' t937 I 

t1 --- - -- . J 

·. I --- ~:t' 
- .•• • •\.'>-' \ 

~ R.~ 
~.,...<~> 
c~ 

B'c~ ...... ~ 
~~~ ·- ~ 
~ ~·~· .,.. ....... 
~'ti ~ 
~ci<:'i> 
~-~~ 
(I) <I>..., 
R.~~ 

't3 ~·~ 
~~ tl) 

~~~' 
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~ERFORMANCE RATING GUIDE 
FOR INVESTIGATIVE PERSONNEL 

e· 
(For use as attachment to Performance Rating Form No. FD-185) 

Name of Employee ALDEN F. MILLER Title Special Agent, GS-13 
3/31/67 

Note: 

Rating Period: from · 4/1/66 to 
RATING GUIDE AND CHECK-LIST 

Only those items having pertinent bearing on employee's performance should be rated. 
compared. 
RATE ITEMS AS FOLLOWS: 
Outstanding (exceeding excellent and deserving of special commendation). 
Excellent. 
Satisfactory (good or very good). 
Unsatisfactory. 
No opportunity to appraise performance during rating period. 

All employees in same salary grade should be 

Guide for determining adjective roting: 
1. •outstanding" adjective rating requires (A) that all elements be + and (8) that each and every rated element be factually justified by 

narrative details, including reasons for considering each worthy of Special Commendation and be attached to FD-185a. 
2. •Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaiiJating all rated elements 

rather than following any mechanical formulas; however, for an employee to be rated "Excellent" .he must not be rated unsatisfactory on 
any performance evaluation factors on the rating guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of 
such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable in the light of elements rated. 
A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An official rating of "Unsatisfactory" must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 

of the (90-day) prior warning, and (3) the efforts made after the warning to help the employee bring his performance up to a satisfactory 
level and must be attached to FD-185a. 

------------------------------------~------------------------------------~ 
{ Cll Personal appearance. _£__ (16) Firearms ability. 
J- (2) Personality and effectiveness of his personal contacts. --/!:- ( 17) Development of informants and sources of 

-r-- (3) Attitude (including dependability, cooperativeness, information. 

equitably share work load). · (a) Investigative reports lonlty, "'"~'"·· ••• ,.bility ••• willing .. , to -.:1== (18) ·r··· •hilit" 
(4) Physical fitness (including health, energy, stamina). . (b) Summary reports 
(5) Resourcefulness and ingenuity. (c) Memos, letters, wires 
(6) Forcefulness and aggressiveness as required. (Consider: .J=conciseness; -i:'clarity; 
(7) Judgment, including common sense, ability to arrive at ±organization· -#thoroughness; 

proper conclusions, ability to define objectives. · • _pccuracy; Eaequacy and pertinency 
(8) Initiative and the taking of appropriate action on own --' of leads; -=#:administrative detail.) 

responsibility. _ (19) Performance as a witness. 

Accuracy and attention to pertinent detail. (a) Leadership 
(9) 

(10) 
(11) 

Planning ability and its application to the work. ~ (20> ~, 've ability: 

Industry, including energetic, consistent application to (b) Ability to handle personnel 
duties. (c) Planning 
Productivity, including amount of acceptable work (d) Making decisions 
produced and rate of progress on or completion of ___k_(el Assignment of work 
assignments. Also consider adherence to deadlines ~(f) Training subordinates 

_g_ (12) 

unless failure to meet is attributable to causes beyond· ---'!!!'__(g) Devising procedures 
employee's control. ~(h) Emotional stability 
Knowledge of duties, instructions, rules and regulations, ~(i) Promoting high. morale 
including readiness of comprehension and "know how" ./-- · ~ (j) Getting results 
of application. __L_ (211 Ab~ on raids and dangerous assignments: 
Inv~tigative ability and results: (a) As leader 

(a) Internal security cases c- (b) As participant 
(b) Criminal or general investigative cases .....1:::!!..._ (22) Organizational interest, such as making of sug-
(c) Fugitive cases ± gestions for improvement .. 
{d) Applicant cases (23) Ability to work under pressure. 

___ (e) Accounting cases . (241 1\!is~llaneous. Specify and rate: 
(15) Physical surveillance ability. --S::- Dictation ability 

r
. Specify general nature of assignment during most of rating penod (such as security, criminal, applicant squad. or as Resident Agent, 

supervisor, instructor, etctl: 
· Securl. Y 

1

:· Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speaker):-----------

- Investigator 
... (1) Is employee available for general assignment wherever needs of service require? ~<If answer is not "yes." explain in narrative 
! comme-nts.> Yes 

1

1 (2) Is employee nvnilable for special assignment wherewr needs of service require? _<If answer is not "yes," t'xplnin in narrative 
comments.) 

~. 1. Has e-mployee hnd nn nbnormnl sick leonvc record during rnting period? NQ__z, !Ins employcl' usccllll.~IA' sick k•n\'e (including nnnunl 
I Ieu"e or L\\'OP for illness) during rnting pcriocl thnn tlw nmount of sick lcaw enmed during such period'? l_'IV __ (Jf un:'wcr to t•ithcr 

question is '"yes," cxplnin in nnrrutive comments.) 

:. Is employee qunlified to opernte n motor Vl'hiclc incidt•ntnl to his official dutie:''? ex Yes rJ No . 
' If nnsw£'r is •yc~." personnel file musl renect tht• following: (n) llns vnlid Stuh• or 1ocnl op£'rntor's license for type vehicle he is to use. 

(b) Is physknlly fit to dri\•e. (c) Pnst snfe -driving record OK or hns passed Burcuu roud test. 
. I . 

ADJECTIVE RATING: Excellent 
------~----~~~~~~~~--~--~~~-----­Outstanding, Excellent, Snlisfact(Jry, Unsnt is factory 
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FD:.!85c (Rev. 2•12·65) . .e 
NARRATIVE COMMENTS 

1. PERSONAL APPEARANCE AND PERSONALITY: 

SA MILLER makes an excellent personal appearance, dressing 
conservatively in good business taste. He is personable and 
effective in his contacts. 

2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 

SA MILLER has handled highly dangerous assignments during 
the rating period as a leader and participant in an outstanding 
manner. 

3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFF·ECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: 

SA MILLER is completely available for general or special 
assignment. There are no physical limitations affecting his 
performance. · 

4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: 

During the entire rating period, SA MILLER has been assigned 
to the #3 Squad of the Atlanta Division. He has handled the 
most involved security, racial and civil rights matters, and 
has been responsible for the development of numerous highly 
placed sources in institutions of learning and Government 
agencies which sources have made significant contributions to 
Atlanta's overall investigative responsibilities. He has also 
handled involved SGE investigations. 
SA MILLER is an outstanding investigator, and his reporting 
ability is outstanding in every respect. He has demonstrated 
an outstanding attitude towards his assignments, and has con-
.sistently used outstanding judgment. He requires a minimum of 
supervision. He has made a very significant contribution to 
the investigation of the communist influence in racial matters 
through his technical knowledge and ability. He is a qualified 
weekend supervisor and periodically serves in this capacity on 
Saturdays. 

SA MILLER is aware of the Bureau's needs with respect to 
applicant recruiting; however, his efforts have not resulted in 
the appointment of any Bureau applicants. 

Initials 
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·. 
-------- -~---------,---. 

5. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 

SA MILLER received a personal letter·of commendation from the 
Director on 5/25/66, for his exemplary services in connection 
with an operation of much interest to the Bureau in the security 
field. SA MILLER shared the commendation of the (See 2-A) 

6. DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 
(List items t~ken into consideration on rating guide and check list.) 

NA 

7. PARTICIPATION IN INFORMANT PROGRAMS: 

SA MILLER has been instrumental in developing numerous highly 
placed sources in Government and institutions of learning," 
which have been of significant service to the Bureau. He has 
also developed sources which have enabled the Atlanta (See 2-A) 

8. TESTIFYING EXPERIENCE AND ABILITY: 

SA MILLER testified before a United States Commissioner during 
the rating period in a 'very satisfactory manner. 

9. ACCOUNTING INFORMATION: 

NA 

10. POLICE INSTRUCTION: 

SA MILLER is a general police instructor; however, due to his 
confidential assignments he has not been used on police schools 
during the rating period. 

11. RESIDENT AGENTS: 

NA 

Initials 
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Continuation 

Item 5. 

Atlanta Office for its splendid statistical accomplishments 
during Fiscal Year 1966. 

Item 7. 

Office to participate in highly confidential investigative 
techniques, these sources having been of inestimable value to 
the Bureau. 

- 2-A ~ 
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----i-- ---- ----- ---- ------,---- -----------------. 

, __ j e 
12. EXPERIENCE AND ABILITY AS INSPECTOR'S AIDE: 

NA 

13. FOREIGN LANGUAGE ABILITY: 

NA 

) 

e 

Language in which proficient---------------------­
Completed language school DYes D No 
Fluent in language to extent Agent can handle typical investigative 
problems as follows: (1) Conversation form DYes D No 

(2) Written form DYes D No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
J.msatisfactory 

Language Read Write . Speak Understand 

Frequency ------- language ability used during rating period: 

Frequency of use of _______ language ability anticipated during ensuing year: 

14. ADMINISTRATIVE ADVANCEMENT: 

(a) Agent is interested in administrative advancement. 0 Yes G No 

(b) Agent is compl_etely available for administrative advancement. DYes D No 

(c) Agent is considered completely qualified at present for 
administrative advancement, including experience, ability, 
personality and appearance. · DYes D No 

(d) If answer to (c) is "Yes," Agent's qualifications are considered 
D very good D excellent D outstanding 

(e) If answer to (c) is "No," is Agent considered to have potential 
for future administrative advancement? (J[ applicable, 
explanatory comments required.) DYes D No 

lnitinls 
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f.D-185 (P ev. 8-16-63) 

Name of Employee: 

Where Assigned: 

'e. 
FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTI.CE 

ALDEN F. MILLER 

Atlanta 
Wiuision) (Section, Unit) 

Official Position Title and Grade: Special Agent, GS-13 

Rating Period: April 1, 1967 March 31, 1908 
from--~-------~--------------00·------------~--------------

ADJECTIVE RATING: 
v"'""ellent .~ .... ~ Employee's 

-------:,...--=-~·-'"'--:-' -----::----:------:------------------'--- In i ti a I s 
Outstanding, Excellent, Satisfactory, Unsatisfactory 

{};(-r;-!/. 

Rated by· X£~ ,'"$./ 1/}rM_.~ sn<>ervisor 
CHARLES S. Hli.~~Gture ~ Title 

9/'::1/t:;'=' •.' '-J vU 

Date 

.--:-- ~Special 1\gent 
. --t-v'/'· / · / 1 in Charr.:>·e 3/31/68 

Rev1ewed by: ~Uf.M<- v.. ---------"'--------- ------------
, '"'i'RAN"- V ..J"rT'~2?_,)};gna;p ..# ~ . Title Date 

.!: - ll. ~~~~~ Assistant Dirootor J.\t-'K 5 1~68. 
Rating Approved by: 

Signature 

~ Official 

~Annual 

Title Date 

TYPE OF REPORT: r . • 
·-l' · D 0Admjpi'''"'iv; ... '·, 0 ;60-Dny•> !"'"·"'"" I 

I 
-Q-90-Day .. -- .,..,...,_..., .. t 

lJ ~Trnnsfer · 

1'\,f_f}!f Scpurntion from Service u -1 .... • · O Special 
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PERFORMANCE RATING GUIDE 

FOR INVESTIGATIVE PERSONNEL 

) 

e. 
(For use as attachment to Performance Rating Form No. FD-185} 

Name of Employee ____ .;..A.;..L_D_E___;N_..:.;F'-"-. -'-M-'-I'-L-'-'L_E_R ___ _ 

Note: 

RATING GUIDE AND CHECK-LIST 
Only those items having pertinent bearing on employee's performance should be rated. 
compared. 
RATE ITEMS AS FOLLOWS: 
Outstanding (exceeding excellent and deserving of special commendation). 
Excellent. 
Satisfactory (good or very good). 
Unsatisfactory. 
No opportunity to appraise performance during rating period. 

All employees in same salary grade should be 

Guide for determining adjective rating: 
1. ~outstanding" adjective rating requires (Al that all elements be + and (B) that each and every rated element be factually justified by 

narrative details, including reasons for considering each worthy of Special Commendation and be attached to FD-185a. 
2. •Excellent," ~satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements 

rather than following any mechanical formulas; however. for an employee to be rated "Excellent" he must not be rated unsatisfactory on 
any performance evaluation factors on the rating guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of 
such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable in the light of elements rated. 
A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An official rating of "Unsatisfactory" must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 

of the (90-dayl prior warning, and (3) the efforts made after the warning to help the employee bring his performance up to a satisfactory 
level and must be attached to FD-185a. · 

E: (1) 
~ {2) 
~ (3) 

~ (4) 

f (5) 
(6) 
(7) 

_::1:_ (8) 

:1=: (9) 
{10) 

"_:j:__(ll) 

__::L__ {12) 

__£__ {13) 

-±.._ (14) 

_±_ (15) 

Personal appearance. 
Personality and effectiveness of his personal contacts. 
Attitude (including dependability, cooperativeness, 
loyalty, enthusiasm, amenability and willingness to 
equitably share work load). 
Physical fitness (including health, energy, stamina). 
Resourcefulness and ingenuity. 
Forcefulness and aggressiveness as required. 
Judgment, including common sense, ability to arrive at 
proper conclusions, ability to define objectives. 
Initiative and the taking of appropriate action on own 
responsibility. 
Planning ability and its application to the work. 
Accuracy and attention to pertinent detail. 
Industry, including energetic, consistent application to 
duties. 
Productivity, including amount of acceptable work 
produced and rate of progress on or completion of 
assignments. Also consider adherence to deadlines 
unless failure to meet is attributable to causes beyond 
employee's control. 
Knowledge of duties, instructions, rules and regulations, 
including readiness of comprehension and "know how" 
of application. 
Invrtigative ability and results: 

(al Internal security cases 
__±__!b) Criminal or general .investigative cases 
_Q._(c) Fugitive cases 
_:1:_ (d) Applicant cases 
_o __ (e) Accounting cases 
Physical surveillance ability. 

-4-- (16) 
~(17) 

__:i:_ (18) 

Firearms ability. 
Development of informants and sources of 
information. 
Rep.orting ability: 

'T' (a) Investigative reports · 
(b) Summary reports 
(c) Memos, letters, wires 

!C9nsider: ..±.concjseness; :i:-clarity; 
--.:t:organizatiop; -=t:..thoroughness; 
-±accurac,v; ~adequacy and pertinency c of leads; ....::t="administrative detail.) 

---:--7"- ( 19) Performance as a witness. 
_J.,C.__ (20) Executive ability: 

V (a) Leadership ·. · . , ., 
--g- {b) Ability to handle personnel 
--..C:,_ (c) Planning 
---C:_(d) Making decisions 
__g:_(e) Assignment of work 
~(f) Training subordinates -----v- (g) Devising procedures 
~(h) Emotional stability 

E (i) Promoting high morale 
__£_(j) Getting results 

.....±_ (21) Ability on raids and dangerous assignments: 
~(a) As leader 
__::r__ (b) As participant 

_11._ (22) Organizational interest, such as making of sug­
gestions for improvement. + (23) ·Ability to work under pressure. 

~ (24) Misif!laneous. Specify and rate: 
Rictation ability =-r...,..-=~:-::::---:::-=-:::-::== 

__&f._, .nrcm1 apn 1 1 cant prOf!Tam 

A. Specify general nature of assignment during most of rating period (such as security, c·riminal, applicant squad, or as Resident Agent, 
supervisor, instructor, etc.): 

B. Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speukerl: ----------­

In-.resti~ntor 

C. (1) Is employee availuble for general ussignment wherever needs of service require? Yc S <If answer is not "yes," expluin in narrntive 
comments.> . . . . . Yes . ~ " . . . 

(2) Is employee avmlable for specml assignment wherever needs of serv1ce reqUire? -___ (lf answer IS not yes, explam m nnrrahve 
comments.) 

D • . 1. Hus emplovee had nn abnormul sick leave record during rating period? :t7 0 2. Hns employee used more-sick lenve <including nnnuul 
lenve or LWOP for illness) during rating pt>riml thnn the amount of sick lenve enmed during such period? __b.Q_(Jf nnswcr to either 
question is ~yes," explnin in narrative comments.) 

E. Is employee qunlified to operat~ n motor vehide incident~1l to his official ~ut!l's"? 1':'0 Yl's 0 ~o . .' . 
If nnswC'r is Myes," personnel ftle must reflect the followmg: (n) HtlS vnhd Stnte ortocnlopcrntor s license for type vcluclc he IS to usc. 
(b) Is physicn\ly fit to drive. {c) Pnst snfe driving record OK or hns pnsscd Burcnu rond test. 

ADJECTIVE RATING: 

•'"'> 

-----=-:--:---::-..:.l!;:_~X;::;"..:.C_07.1-:-l:-c-:;n:-:-:t·-::--:---;-;---;-;-;::--;----- EMPLOYEE'S IN I Tl A L S ,_/_<+-_· ._~ t._"-__ " -­
Outstnnding, F.xcdlcnt, Sntisfnctory, Unsntisfnctory 
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.. ~ARRATIVE COMMENTS 

1. PERSONAL APPEARANCE AND PERSONALITY: 

SA MILLER makes an excellent personal appearance, dressing 
in good business taste. He is effect·i ve in his contacts and 
is extremely personable. 

2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 
SA MILLER has participated in highly dangerous assignments 
duri~g the period in an outstanding manner. 

3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: . 
SA MILLER is completely available for -general or special 
assign~ent, and there are no known physical limitations 
affecting his performance. 

4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: . 

During the entire rating period SA MILLER has been assigned 
to the #3 Squad of the Atlanta Division and has handled 
.involved investigitive matters· in the 'racial, security, and 
civil rights fields. He can handle involved investigative 
matters with a minimum of supervision and has handled nu~erous 
complicated SGE and applicant investigations with a security 
connotation. 

SA MILLER is an outstanding investigator and his written 
comtnuni cat ions are outstanding in every respect. He has 
consistently demonstrated an outstanding atii.tude toward his 
assignnent~ and his penetrative and thorough investigations 
involving security subjects and individuals with intelligence 
training have been of immeasurable value to the Bureau. · 
SA MILLER is a qualified weekend supervisor and periodically 
serves in this capacity on Saturdays. 

SA MILLER has recruited 8.11 applicant for the Bureau and his 
contribution is considered excellent in this vital Bureau 
program. 

Initials 
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5. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 
SA MILLER shared the commendation-of the Atlanta Office 
for its splendid statistical accomplishments achieved. during 
~iscal year 1967. He also shared the commendation of the · 
Atlanta Office for his participation in' the clerical applicap.t 

6. nrsecl?ti'i.h.~ Rc~fifrfXND JUSTIFICATION FOR ANY uJs~<ttl~;rc'fBRf~TM~*=e 4
) 

(List items taken into consideration on rating guide and check list.) 

By letter dated January 5, 1968, SA MILLER was censured for 
violating specific instructions restricting the investigation 
which could be conducted without Bureau apprqval. He was 
downgraded from outstanding to excellent in number 7 and 
number 13 on the rating guide sheet. 

7. PARTICIPATION IN INFORMANT PROGRAMS: 
SA MILLER has 2 informants in ghetto areas under qevelopment and 
also has a source whom he pas developed sufficiently in 1he security 
field to be furnishing current and valuable information. SA MILLER 
has also developed excellent sources in private industry whd have 
been of immeasurable service to the Bureau in security investigations 

8. TESTIFYING EXPERIENCE AND ABILITY: 

SA MILLER testified before a U. S. Commissioner during the 
rating peiod in an excellent manner. 

9. ACCOUNTING INFORMATION: 

NA 

10. POLICE INSTRUCTION: 

SA MILLER is a general police instructor; however, his 
confidential assign~ents have precluded his use during the 
rating"perioci: .. -· . . 

11. RESIDENT AGENTS: 

NA 

Initials 
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12. EXPERIENCE AND ABILITY AS INSPECTOR'S AIDE: 

NA 

13. FOREIGN LANGUAGE ABILITY: 

NA 

) 

e-

Language in"which proficient----------------------­
Completed language school DYes D No 
Fluent in language to extent Agent can handle typical investigative 
problems as follows: (1} Conversation form DYes D No 

{2} Written form DYes D No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 

Language Read Write Speak Understand 

Frequency ------- language ability used during rating period: 

Frequency of use of---~--- language ability anticipated during ensuing year: 

14. ADMINISTRATIVE ADVANCEMENT: 

{a) Agent is interested in administrative advancement. DYes ~No 

{b) Agent is completely available for adminis~rative advancement. DYes DNo 
{c) Agent is considered completely qualified at present. for 

administrative advancement, including experience, ability, 
personality and appearance. DYes DNo 

{d) If answer to (c) is. "Yes," Agent's qualifications are considered 
D very good D excellent D outstanding 

(e} If answer to (c) is "No," is Agent considered to have potential 
for future administrative advancement? (If applicable, 
explanatory comments required.) DYes ONo 

;·7~/,~~,~_j 
'. -r .. 
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Item 5 continued 

By letter dated September 6, 1967, SA MILLER was. personally 
commended by the Director for the fine job he did in preparation 
of a lengthy prosecutive sumyr1ary report relative to a 
sedition matter. 

- 4 -
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Name of Employee: 

Where Assigned: 

e 
FEDERAL BUREAU 0 F INVESTIGATION 

U~lTED STATES DEPARTMENT OF JUSTICE 
·~ .. 

-"REPORT OF PERFORMANCE RATING 

/., 
AlDEN F. MILLER 

ATLANTA 
fDiuision) (Section, Unit) 

Official Position Title and Grade: Special Agent, GS-13 

Rating Period: from August 22, 1968 

ADJECTIVE RATING: 

Rated by: 

Reviewed by: 

.·· 
! 

·, . 

~'\-
' \ 

EXCELLENT 
Outstanding, Excellent, Satisfactory, Unsatisfactory 

0 Official 

0 Annual 

TYPE OF REPORT 

, .. 
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FD-185a (Rev. 11-8·65) I 
\. 'e 

PERFORMANCE RATING GUIDE 
FOR INVESTIGATIVE PERSONNEL 

(For use as attachment to Performance Rating Form No. FD-185} 

ALDEN F. MILLER 
Name of Employee -----------------------

Note: 

RATING GUIDE AND CHECK-LIST 

Only ihose items having pertinent bearing on employee's performance should be rated. 
compared. 

All employees in same salary grade should be 

RATE ITEMS AS FOLLOWS: 
Outstanding (exceeding excellent and deserving of special commendation). 
Excellent. 
Satisfactory (good or very good). 
Unsatisfactory. 
No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
1. "Outstanding" adjective rating requires (A) that all elements be + and (81 that each and every rated element be factually justified by 

narrative details, including reasons for considering each worthy of Special Commendation and be attached to FD-185a. 
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements 

rather than following any mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on 
any performance evaluation factors on the rating guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of 
such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable in the light of elements rated. 
A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An official rating of "Unsatisfactory" must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 

of the (90-dayl prior warning, and (3) the efforts made after the warning to help the employee bring his performance up to a satisfactory 
level and must be attached to FD-185a. 

G. (1) Personal appearance. !f; , (2) Personality and effectiveness of his personal contacts. 
(3) Attitude <including dependability, cooperativeness, 

loyalty, enthusiasm, amenability and willingness to 
equitably share work load). 

(4) Physical fitness (including health, energy, stamina). 
(5) Resourcefulness and ingenuity. 
(61 Forcefulness and aggressiveness as required. 
(7) Judgment, including common sense, ability to arrive at 

proper conclusions, ability to define objectives . 
(8) Initiative and the taking of appropriate action on own 

responsibility. 
....::f::..._ 

....::1:::_ ( 9) 
--J4_ (10) 
-#=....- (11) 

-±- <121 

Planning ability and its application to the work. 
Accuracy and attention to pertinent detail. 
Industry, including energetic, consistent application to 
duties. · 
Productivity, including amount of acceptable work 
produced and rate of progress on or completion of 
assignments. Also consider adherence to deadlines 
unless failure to meet is attributable to causes beyond 
employee's control. 

_J£,_ (131 Knowledge of duties, instructions, rules and regulations, 
including readiness of comprehension and "know how" 
of application. 

_:J:::._ <141 Inj.stigative ability and results: 
(a) Internal security cases 

_±_(b) Criminal or general investigative cases 
_c__(c) Fugitive cases · 
~(d) Applicant cases 
-(;l_(e) Accounting cases 

_±_ (151 Physical surveillance ability. 

15 (16) Firearms ability. 
:::L (.171 Development of informants and sources of 

information. 
....:J::._ Cl8l· Re~ing ability: 

(a) Investigative reports 
--=1::::... (b) Sum1;aary reports 
-=1=-- (c) Memos, letter§, wires 

(Consider: ...::t:concjseness; ±clarity; 
-=t:organization; ...:t:..thoroughness; 
....±accuracy; -±:.adequacy and pertinency 

' 

). pf leads; -=!=administrative detail. I 
(191 Performance as a witness . 
(20) Exec¢ive ability: 

~(a) Leadership _.g,.... (b) Ability to handle personnel 
__J;;;._ (c) Planning 
~(d) Making decisions 
___g__(el Assignment of work 
---=::::....(f) Training subordinates 
~(g) Devising procedures 

V (h) Emotional stability 
(i) Promoting high morale 
(j l Getting results 

_.::/:..._ (211 Abfty on raids and dangerous assignments: 
(a) As leader 
(b) As participant 

_b_ (221 Organizational interest, such as making of sug­
gestions for improvement. -=t;;._ (231 Ability to work under pressure. 

__ ""'- (241 Mis~llaneous. Specify and rate: 
__ t:-:-_. _.Dictation ability -:"",.-,.r-:c-=:-::-:-:r:---::-:-----,= 
-E'._Bureau applicant program 

A. Specify'genernl nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, 
supervisor, instructor, etc.): 

Security 
B. Specify employee's most noteworthy special talents (such us investigator, desk mnn, research, instructor, speaker):-----------

Investigator · 
C. (1) Is employee avnilnble for general nssignnu:mt wherever needs of service-require? Yes <If answer is nol "yes," expluin in nnrrnlive 

comments.! . . Yes . M " • • • 

(2) Is employt•e 1Wnilnble for special assignment wherever needs of serv1ce requ1re? ___ (If nnswer 1s nol yes, explnm m nnrrnt1ve 
commcnt:;,l 

0. 1. !Ins t•mployN• had nn nbnormnl sick l!:on,•e rt•cord during rnting pt•riod? N 0 2. I! us. employee u~ed more sick lcnvc (includ!n~: nnnunl 
lenve (lf LWOP for illness) during ruling pt•r)od thnn the amount of sick lcnve cnrned durmg such penod'! -No-Uf nnswer lo c1thcr 
question is ~yes," explain in narrnti\'e comments.) 

E. Is employce -qunlificd lo t>perutc n motor vehi<'ie incidcnl~tl to his officio! ~ut !t•s? ~~ Yes 0 ~o . . . 
If nnswer i:; •y,•s," pt•rsonncl file must n•·tlc,·t the followmg: <nl !Ins vnhd ::;tntt• orlocnl operntor s hcense for type veh1cle he IS lo m>t•. 
(bl Is physknlly fil to dr.ive. (c) Pnsl snft• driving record OK or hns pnsscd 13urenu roud le!<l. 

ADJECTIVE RATING: 
EXCELLENT A/. 

----::---:-:--:-:---:-:--:-~:-:-:;-:---;;-~-;:--;----EMPLOYEE'S INlTI ALS ~, ... , ..... ~ 
Outstnnding, l•:xcellcnl, Sntisfnetory, Unsntisfnclory 
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-NARRATIVE COMMENTS e· 

1. PERSONAL APPEARANCE AND PERSONALITY: 

SA MILLER presents an excellent personal appearance, dressing 
conservatively and in good business taste. He is extremely 
personable and effective in his contacts. 

2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 

SA MILLER has participated in highly dangerous assignments 
during the rating period in an outstanding manner. 

3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: 

SA MILLER is completely available for general or special 
assignment, and there are no known physical limitations 
affecting his performance. 

4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF ·oVER-ALL PERFORMANCE, 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: 

During the entire rating period SA MILUER has been assigned 
to the #3 Squad in the Atlanta Division, handling most involved 
security, racial, and civil rights matters. He has also handled 
very involved SGE investigations, and in connection with 
fulfilling his responsibility regarding these delicate matters 
has developed numerous highly placed sources in institutions of 
learning and other Government agencies which have made significant 
contributions to these investigations·. SA MILLER is qualified 
to handle the most complicated investigative matters, requiring 
a minimum of supervision. He has demonstrated an outstanding 
attitude towards his assignments consistently using outstanding 
judgment, resourcefulness, and sufficient forcefulness when 
warranted. SA MILLER's technical knowledge and ability is used 
periodically to insure the existence of adequate security in 
connection with Bureau communication facilities. SA MILLER is 
a qualified weekend supervisor and periodically serves in this 
capacity on Saturday. 

SA MILLER has not recruited an applicant during the rating period; 
however, he is aware of the Bureau's needs with respect to 
applicant recruiting and has displayed sincere efforts in regard 
to this responsibility even though he has not been successful 
in securing an applicant who received an appointment. 

Inilinls 
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5. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 

N/A 

6. DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 
(List items taken into consideration on rating guide and check list,) . ... , . . .. · 
SA MILLER was censured by letter · from the B~eau dated .:. ~ ·"' 
~/29/68, for a delinquency found during the recent Atlanta 
Office inspection, for failing to disseminate a copy of a 
report to another Government agency which procedure was 
required by Bureau regulations. Item #10 on the rating guide 
and check-list was affected by this disciplinary action. 

. 7. PARTICIPATION IN INFORMANT PROGRAMS: 

SA MILLER has developed sources among students and faculty 
members in educational institutions which have been of 
considerable significance in revealing information regarding 
activities of the New Left movement on college campuses. (continued 

8. TESTIFYING EXPERIENCE AND ABILITY: on page 2a) 

SA MILLER has not testified during the rating period. 

9. ACCOUNTING INFORMATION: 

N/A 

10. POLICE INSTRUCTION: 

.SA MILLER is a general police instructor; however, due to his 
confidential assignments in the security field, he has not been 
used on police schools during the rating period. 

11. RESIDENT AGENTS: 

N/A 
. '(: 

I /. :-\ '-
( . .. ' - ... 

Initials 
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-·- - -----------...---. 
) . ·. 

(Number 7 continued) 

The highly placed sources in Government as well as 
institutions of learning have been of significant service 
in furn~shing information which would have been difficult 
to obtain otherwise. 

-2a-
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. 12. EXPERIENCE AND ABILITY AS INSPECTOR'S AIDE: 

N/A 

13 •. FOREIGN LANGUAGE ABILITY: 

N/A 
Language in which proficient ---------------------­
Completed language school DYes D No 
Fluent in language to ~xtent Agent can handle typical investigative 
problems as follows: <1> Conversation fo.r.m D Yes o · No·: ..... : ·:· 

(2) Written form DYes· D .No' : . . 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 

Language Read Write Speak Understand 

Frequency ------- language ability used during rating period: 

Frequency of use of------- language ability anticipated during ensuing year: 

14. ADMINISTRATIVE ADVANCEMENT: 

(a) Agent is interested in administrative advancement. DYes K) No 

(b) Agent is completely available for administrative advancement. DYes :J No 
(c) Agent is considered completely qualified at present for 

administrative advancement, including experience, ability, 
personality and appearance. DYes ONo 

(d) If answer to (c) is "Yes," Agent's qualifications are considered 
0 very good 0 excellent 0 outstanding · 

(e) If answer to (c) is "No," is Agent considered to have potential 
for future administrative advancement? (Jf applicable, 
explanatory comments required.) DYes ONo 

/) ./ 
( (f'Jr-" 

Initials 

-3-
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. ~-F.iJ-lf5 (Rev. 6-20-57) 
J 

fnERAL BUREAU OF INVESTIGA,O.N 
UNITED STATES DEPARTMENT OF JUSTICE 

0 / 
[ ~ -"' i '" . I/~ . 

::;; /{; R1PORT OF PERFORMANCE RATI~\~\}1lWlf \l 0 
~mf) t, ~ .: J }..{: r V '1 
., , f'I)~~'J::-.I.l~_, f F J ~ 

~~;_}~~]~:~~~ jPil ~/ 
PJ:?~.j{i.y-~ fT / 

Name of Employee:-----=AL=D=.;E~N;;.;._.::.F..L-..::;;M:.:I::.:L::.:L=E=R=------------------

Where Assigned: ___ ....:.A....:.t;:-;1;.;;..a:.:.n;.....:.t.:.:a;__ ___ -----------------
(Division) (Section, Unit) 

Official Position Title: __ S....:p:....e_c_i_a_1_A-=g=-e_n_t __ G_S_-_1_3.;... -------------..,,...-----

Rating Period: from ___ A_p_r_i_1_1_,_1_9_6_3 ___ ~ to __ M_a_r_c_h_3_1....:.,_1_9_6_4 ____ _ 

ADJECTIVE RATING: ___ E_x_c_e_1_1_e_n_t _____ __,.. _______ _ 
Employee's 

Initials 
Outstanding, Excellent, Satisfactory, Unsatisfactory 

Rated by: Supervisor 3/31/64 
Date 

3/31/64 

Date 
i 
I 
i 

DArw 23 'Bs,!· · ate ' 'if-1 

1. •. 

lil'l'l 550 76 

....... -~ ,. . . 

. 
TYPE OF REPORT 

I 

(X) OITtcial 

(X ) Annu~l~G-lj'f 
( ) 1.\dministrativc 

~ ljF) 60-Day · ~ 
~:~ ( ) 90-Day .. . . .. ~· 

·:\ ( ) Transfer_ ... · -~·'' 

f ( ) Separation from Scn·ice 
... This.!;document is prepared in response to 'tfOU?' re(]fUes,t ~'«fi.·ifi not for dissemi­
·n,ation o·utside your Committee. Its u.se i~ limiteU fo offtc~al proceedings b:J 

· ·· ybiw Committee and the content may nut be disclosed to unauthorized pe?·sos­
nel ~oithout the expres~ app1·oval of the FBI • 
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PE:RFORMANC~ RATING Gl.Jiut= 
FO'W'JV~STIGATIV~ P~RSONtJL 

(For use as attachment to Performance Rating Form No. FD-185) 

NameofEmployee ____ ----"A.,...L .... D~E!*'NL..-<F.._...--l!M"-"I ..... L .... L~Eu..Rs.__ ___ ....:... _____ Title Special Agent 1 GS-13 

Rating Period: from4/l/63 to 3/31/64 

RATING .GUIDE AND CHECK-LIST 
Note: Only .those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 

Rate Items as follows: • -t- Outstanding (e.'(ceeding excellent and deserving of special commendation). 
~Excellent. 
_d._ Satisfactory (good or very good). 

- Unsatisfactory. 
=:E No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
1. "Outstanding" adjective rating requires IAJ that all rated elements be "+" and (BJ that each and every rated element be factually justified by narrative detail on 

rev.erse of Form FD-185. ---
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements rather 'than following any 

mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. · 

A. Any element rated "Unsatisfactory" must be supported by narrative comments. 
B. An "official" adjective rating of "Unsati~factory" must comply with the requirements described on the reverse of form FD-185. t (1) P"oo"l •PP"m•~ {<17) Frr-• ohiU<y. 

(2) Personality anc! effec!iveness ot his personal contacts. (18) Development of informants and sources of information. 
(3) Attitude (including dependability, cooperativeness, loyalty, _±._ (19) Reporting ability: 

. enthusiasm, amenability and willingness to equitably share ~ (a) Investigative ~eports 
work load). -::±. (b) Summary reports 

( 4) Physical fitness (including health, energy, stamina). ....:::t_ (c) Memos, .letters, wires 
(5) Resourcefulness and ingenuity. (C d -L- · I 1 • f onsi er:-+'-conc1seness;..:t=c anty; .::Z:::.organization; 
(6) Forcefulness and aggressiveness as required. ' L h h I . 1 · d d .:Z:::..:.t oroug ness;..:r::..accuracy;.:t=...a equacy an perti-
(7) Judgment, including commo.n sense, ability to arrive at proper f 1 d ::f:: · d · d 1 

conclusions, ability to define objectives. /":" nency o ea s; - a mimstrative etai .) 
_C_ (20) Performance as a witness. 

(8) Initiative and the taking of appropriate action on own 
responsihility. ~ (21) Executive ability: 

J. '-.:.1.c::.. (a) Leadership 
...::I...- (9) Planning ability and its application to the work. j

1

Z(b} Ability to handle personnel 
--'=-. (10) Accuracy and attention to pertinent detail. ~/(c) Planning 
_E._ (11) Industry, including energetic, consistent application to duties. --lL jd) Making decisions 
___£ (12) Productivity, including amount of acceptable work produced -lL'Je) Assignment of work 

and rate of progress on or completion of assignments. Also --f~}f) Training subordinates 
consider adherence to deadlines unless failure to meet is -L. (g) Devising procedures 

1- attributable to causes beyond employee's control. ----lL. (h) Emotional stability 
_.t::_ (13) Knowledge of duties, instructions, rules and regulations, in· ~(i} Promoting high morale 

_£_ --""'- (j} Getting results eluding readiness of comprehension and "know how" of 

1 
application. (22) .Ability on raids and dangerous assignments: 

_....,-_ (14) Technical or mechanical skills. ~ (a) As leader 
_E.. (15) .Investigative ability and results: r ~ (b) As participant 

± .....t:::... (23} Organizational interest, such as making of suggestions for 
(a} Internal security cases .E· · improvement. 
(b) Criminal or general investigative cases ~ (24) Ability to 'work under pressure. 

__£;:_ (c) Fugitive cases _..c:::.. _E:. (d) Applicant cases · . (25).J4iscellaneous. Specify and rate: 
_g;;_ Dictation ability -------------/_ _g_ (e) Accounting cases 

..L- (16) Physical surveillance ability. 

A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, supervisor, instruc· 

. tor, etc.):--------------------------------------------------

Securi t 

B. Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speaker):--------------­

Investio-ator 

C. (1) Is employee a\·ailable for general assignment where\·er needs of sen·ice requireL.X~If ;mswer is not "yes," explain in narrative comments.) 
(2) Is employee available for special assignment where\'er needs of-sen·ice require?___!g_ ~f answer is not "yes,'' explain in narrative comments.) 

D. 1. Has employee had an abnormal sick leave record during rating period? N ° 2. Has employee used more sick lea\·e (including annual leave or LWOP 
for illness) during rating period than the amount of sick leave earned during such period? .No._ (If answer to either question is "Yes," explain in 
narrative comments.) 

E. Is employee qualified to operate a motor vehicle incidental to his official duties? [=28 Yes CJ No . . 
If answer is "yes," J:er~onnel file must n•tlect the following: (a) Has valid State or local operator's license for type vehicle he is to use. (h) Is 
physicall}· fit to drive. (c) Past safe driving record 01\ or has passt>d Bureau road test. 

ADJECTIVE RATING:· _ __::E~X.::.:C:;.;:E::.:· L:;:::L=E.;:,.:Nc...::T'-;;-~~;---~-.;--:---- EMPLO't.EE'S INITIALS_..;..~-----­
Outstanding. Excellent, Satisfactory, Unsatisfactory 
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ALDEN F. MILLER 
Special Agent, GS-13 

Atlanta, Georgia 
March 31, ·1964 

PART I GENERAL COMMENTS 

SA MILLER is tall, and has a well proportioned, 
robust build. He has a very friendly personality, always 
dresses neatly, and is well liked by his fellow employees . 

. SA MILLER continues to be assigned to Headquarters 
City handling primarily security type cases, involved racial 
matters, as well as some sensitive Civil Rights and Election 
Law investigations in rural Georgia counties. He is forceful, 
aggressive, enthusiastic, and displays a high degree of 
initiative. His written work is well prepared, and requires 
little supervision. He is a very capable Agent, and has a 
mature type judgment that is necessary for the handling of 
controversial and sensitive type investigations. He can 
handle any complicated Bureau investigation, and is capable 
of participating in raids and dangerous assignments. He 
has no known limitations on his physical condition, and is 
completely available. · 

SA MILLER is a weekend supervisor, and always 
discharges his responsibilities in. a very satisfactory 
manner. 

Employee's Initials 
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e ·e 
PART II - SPECIFIC COMMENTS 

1. Justification for Any Minus Ratings Given 

NA 

2. Experience and Ability as Inspector's Aide 

NA 

3. Participation in Informant Program 

Dur.~ng this rating period, SA MILLER has develo-ped four Potential 
Security Informants, and three Potential Racial Informa-nts. He 
is making satisfactory progress in this phase of the Bureau's 
work. 

4. Testifying Experience and Abi'lity 

Due to the nature of his assignments, SA MILLER has not 
testified during this rating period. He has testified 
considerably in the past in all Federal tribunals, and 
has made an excellent witness. 

~ 
Initials 
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5. Disciplinary Action 

NA 

6. Accounting Information 

NA 

Police Instruction 

SA MILLER is a qualified general police instructor, and during . 
this rating period has participated in three police schools .. 
He works primarily security type investigations. 

The SAC or the ASAC did not have the opportunity to audit SA. 
MILLER's presentation during this rating period due to the 
limited number of police schools he participated in. SA MILLER 
makes an excellent personal appearance, has a very friendly 
personality, and gets along well with police officers. 

~.·.sound Training 
SA MILLER is competent and proficient to handle any sound matters 
an~ techniques that are necessary to perform with Bureau equipment 
assigned to this office. During this rating period he has been 
called upon to make two actual installations of TESURS. He also 
discusses technical·equipment at firearms, and all equipment at 
the annual Agent technical conferences. He· makes an excellent 
presentation. 

SA MILLER makes the regular telephone and .microphone surveys in 
headquarters office, as well as Resident Agencies, and has excellent 
liaison with the Southern Bell Telephone Company. 

~ 
[ni tials 
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.. ... \,.. 

• Resident Agents 

NA 

O. Foreign Language Abiiity 

NA 
... 

1. Aqministrative Advancement 

(a) Is Agent interested in administrative advancement? 

Yes ( ) No (X) 

(b) Is Agent completely available for ad~inistrative 
advancement? 

Yes ( ) ·No ( ) 

(c) Is Agent considered completely qualified at present 
for administrative advancement, including experience, 
ability, personality and appearance? 

Yes ( ) No ( ) 

(d) If answer to (c) is "Yes," would you consider his 
qualifications 

Very Good ( ) Excellent ( ) Outstanding ( ) 

(e) If answer to (c) is "No," does he have· potential for 
future administrative advancement? 

Yes ( ) No ( ) 

~ 
nitia:ls 
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FEDERAL BUREAU OF INVESTIGATION 

UNITED STATES DEPARTMENT OF JUSTICE 

REPORT OF PERFORMANCE RATING . 

C· 
ALDEN F. MILLER 

ATLANTA 

.J 
( 

Where Assigned: ----:--:-:-------
WiuisionJ (S~ction, Unit) 

Official Position Title and Grade: Special Ag~nt, GS-13 

ADJECTIVE RATING: --=--~S:::A:-:T~I::.:S~F:..:A:=-:C~T~O=-=R:=;Y:;-~:-:-:--:-------:---__:- Erglti~i:' 5 

Outstanding, Excellent, Satisfactory, Unsatisfactory 

Rated by: ~~::.*~Supervisor 
CHARLES T. SWA~k~ Title 
--- ,; ·; Special Agent 

Reviewed by: 7Yt41/'- 11. I~-- in Charge 
FRANK V • H!f'Wture Title 

3/31/69 
Date 

3/31/69 
Date 

Rating Approve.~~ ~-4 ~£~ A~~starrt Director /~PR 17 1969 
rJ"Y--: I. ~gnature Title Date 

I • J; • • . . 

OJ Official 

lKJ Annual 

- - ,.. ...... .. 
}( ~;._;.. ;. ~ - .. " 
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TYPE OF REPORT 

.:·· J 

0 Administrative 
0 60-Day. 

-0 ·90-Day 

0 Transfer 
· ·-- · 0 Separation from Service 

' 0 Special . 
4 ~ ·- · .. -- , ;:- ~· · .. . :. - _ .. .. "'a' ' ! 
l , . _, • ~ : " ' - · ..... ..... ·--" . ' ' . ~ 

\ 
' .. . . -.. •' ·· 

~j 



FD-185a (Rev. 11-8·6.5) 

.. •• 
PERFORMANCE RATING GUIDE 

FOR INVESTIGATIVE PERSONNEL 
(For use as attachment to Performance Rating Form No. FD-185} 

ALD~N F. MILLER 
Name of Employee ----------------------

Note: 
RATING GUIDE AND CHECK-LIST 

Only those items hauing pertinent bearing on employee's performance should be rated. 
compared. 

All employees in same salary grade should be 

_+_ 

-+ 
_o_ 

RATE ITEMS AS FOLLOWS: 
Outstanding (exceeding excellent and deserving of special commendation). 
Excellent. 
Satisfactory (good or very good). 
Unsoti sfactory. 
No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 
1. "Outstanding" adjective rating requires (A) that all elements be + and (B) that each and ever.y rated element be factually justified by 

narrative details, including reasons for considering each worthy of Special Commendation and be attached to FD-185a. 
2. "Excellent," "Satisfactory" or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements 

rather than following any mechanical formulas; however, for an employee to be rated "Excellent" he must not be rated unsatisfactory on 
any performance evaluation factors on the rating guide and check-list and must be rated "Excellent" or "Outstanding" on the majority of 
such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable in the light of elements rated. 
A. Any~ rated "Unsatisfactory" must be supported by narrative comments. 
B. An official rating of "Unsatisfactory" must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 

of the (90-dayl prior warning, and (3) the efforts made after the warning to help the-employee bring his performance up to a satisfactory 
level and must be attached to FD-185a. 

E m 
~(2) 
~ (3) 

(4) 
(5) 
(6) 
(7) 

--='=-- (8) 

_::/::__ (9) 
__!!:._ (10) 
_:::/::_(11) 

_..±_ (12) 

~(13) 

-±- (14) 

_±__ (15) 

Personal appearance. . 
Personality and effectiyeness of his personal contacts. 
Attitude (including dependability, cooperativeness, 
loyalty, enthusiasm, amenability and willingness to 
equitably share work load). 
Physical fitness (including health, energy, stamina). 
Resourcefulness and ingenuity. 
Forcefulness and aggressiveness as required. 
Judgment, including common sense, ability to arrive at 
proper conclusions. ability to define objectives. 
Initiative and the taking of appropriate action on own 
responsibility. 
Planning ability and its application to the work. 
Accuracy and attention to pertinent detail. 
Industry, including energetic, consistent application to 
duties. 
Productivity, including amount of acceptable work 
produced and rate of pro"gress on or completion of 
assignments. Also consider adherence to deadlines 
unless failure to meet is attributable to causes beyond 
employee's control. 
Knowledge of duties, instructions, rules and regulations, 
including readiness of comprehension and "know how" 
of application. 
Invi)stigative ability and results: 
-r (a) Internal security cases 
~(b) Criminal or general investigative cases 
_a_cc> Fugitive cases 
~(d) Applicant cases 
__ O_(e) Accounting cases 
Physical surveillance ability. 

e n6> 
~(17) 

....::r_ (18) 

() 
-c=-~ (19) 
~(20) 

_±__ (21) 

(22) 

(23) 
(24) 

Firearms ability. 
Development of informants and sources of 
information . 
Rering ability: 

(a) Investigative reports 
(b) Summary reports =:t::= (c) Memos, letters, wires 

CG9nsider: ±conc\seness; .i:.clarity; 
--Iorganization; .:t::.thoroughness; 
-=i::accuraqy; ..:i:-adequacy and pertinency 
of leads; ::;t:=administrative detail.) 

Performance as a witness. 
ExEl_gJ!tive ability: 
_t.=:.. __ (a) Leadership 
~(b) Ability to handle personnel 
__f,;;__ (c) Planning 
~(d) Making decisions. 
____g,_(e) Assignment of work 
~(f) Training subordinates 
_&_(g) Devising procedures 
___e;,__ (h) Emotional stability 
_g__(i) Promoting high morale 
_If:._ (j ) Getting results 
A~ity on raids and dangerous assignments: 

(a) As leader 
_±_(b) As participant 
Organizational interest, such as making of sug­
gestions for improvement. 
Ability to work under pressure. 
l\lisc~llaneous. Specify and rate: 

E Dictation ability.:---:~,:::-----:-:~----
~ Applicant Recruiting 

A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, 
supervisor, instructor, etc.): 

Security 
B. Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speaker):-----------

Investigator 
C. (1) Is employee available for general assignment wherever needs of service require? Yes <If answer is not "yes," explain in narrative 

comments.> Yes 
(2) Is employee available for sp£'cial assignment wherever needs of service require? ___ (If nnswer is not wyes," explain in narrative 

comments,) 

D. 1. Has employee hnd nn abnormal sick lenve record durinR rating period? ___ 2, !Ins employee used mO\.<rJ:ick lcuve (includinR nnnunl 
leave or L\\'OP for illnl'ss) durinR rating p<•riod than the nmount of sick leave enmed during such period'? __.!,!!,!_(If answer to either 
question is "yes," explnin in nnrrntive comments.> 

E. Is employee qunlificd to operute n motor vehicle incidental to his official ~ut!£'s? ~ Yes D ~o . . . 
If answer is wycs," pl'r>'onn<'l filt• must rl'llcct thl' following: (nl llns vnhd ::>tnlt' or local opcrntor s license for type vch1clc lw IS to use. 
(b) Is physically fit to drive. (l') Pn>'t snfe drivinR record OK or hus pnsscd Burcnu roud test. . 

ADJECTIVE RATING: 
SATISFACTORY /Jt~J 

----::-----:c:----:-:--::---.--:--:--::---:-:--:-:--::------ EMPLOYEE'S INITIALS _£&.5::..~-
0uto,;tumling, l•:xccllcnt, Suli>'ftwtory, Unsutisfuctory 
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NARRATIVE COMMENTS 

1. PERSONAL APPEARANCE AND PERSONALITY: 
SA Miller presents an excellent appearance, dressing in good 
business taste, and possessing· a pleasant personality which 
is effective in his personal contacts~ 

2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 

SA Miller has not actually participated in any raids during 
-the rating period; however, he is fully qualified to participate 
·in raids and dangerous assignments • 

. 
3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 

PERFORMANCE; AND SICK LEAVE INFORMATION: 

SA Miller is completely available for any assignment, and there 
are no known physical limitations affecting his performance·. 

4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: 

During the entire rating period SA Miller has been assigned to 
the #3 Squad in the Atlanta Division handling ~n most cases 
very involved investigative matters in the security, racial, 
and civil rights field, as well as very delicate SGE dnvestigations. 
He is qualified to handle the most complicated investigative 
matters, requiring an absolute minimum of supervision 1 and has 
demonstrated an outstanding a tt'i tude towards these assignments 
using outstanding ingenuity and initiative with sufficient 
forcefulness to produce outstanding investigative results. · 
SA Miller has been successful in developing informants who have 
furnished valuable information, particularly regarding New Left 
activities. SA Miller's technical knowledge and ability is 
utilized periodically to insure the existence of adequate security 
in connection with Bureau communication facilities. 

SA Miller was given specific·applicant recruiting assignments 
but was not successful in obtaining any applicants; however, he 
is aware of the importance of this program. 

SA Miller is a weekend and holiday supervisor and periodically 
serves in that capacity in an excellent manner. 

/1 . / 
I£Cft·V-.../ 

lnitinls 
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5. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 
During the rating period, the Director commended the personnel 
of the Atlanta Division on 4/18/68, 'for handling: the heavy volume 
of work engendered by the death and funeral of Dr. Martin Luther 
King, Jr.; on 6/13/68, for participation in the (continued on page 

6. DISCIPLINARY ACTION AND JUSTIFICA~ION FOR ANY UNSATISFACTORY ITEMS: 2a) 
(List items taken into consideration on rating guide and check list.) 

Bureau letter dated 8/22/68, placed SA Miller on probation·for 
failu~e to meet Bureau physical standards. Bureau letter dated 
~/1~/68, removed SA Miller from probation. Items 3 and 7 on the 
performance rating guide were affected by this. By letter dated 
8/29/68, SA Miller was censured for a delinquency found in a 
security matter case in which he failed to disseminate a copy of a 
report to another Government agency. Item 10 on the rating guide 
was affected by this. Agent's overall adjective rating was reduced 
because of this disciplinary action. · 

·7. PARTICIPATION IN INFORMANT PROGRAMS: 
At the beginning of the rating period SA Miller had 1 probationary 
racial informant, 1 security informant, 1 potential security 
informant, and 1 probationary racial informant-ghetto. During 
the rating period he developed 1 security informant, (cont'd on 

8. TESTIFYING EXPERIENCE AND ABILITY: 
page 2a) 

SA Miller has not testified in Federal court during the 
rating period; however, he has previo~ly testified in an· 
excellent manner. 

9. ACCOUNTING INFORMATION: 

· NA 

10. POLICE INSTRUCTION: 

SA Miller is a general police instructor; however, due to his 
confidential assignments in the security field, he has not been 
used on police schools during the rating· period. 

11. RESIDENT AGENTS: 

NA 
jl<( }'1'1.~./ 

lnitiuls 
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(Item 5 continued) 

investigation to locate James Earl Ray after-the death of 
Dr. Martin Luther King, Jr.; and on 12/26/68, for performance 
in the investigation of Gary Steven Krist and Ruth Eisema-nn-schier, 

. subjects of a kidnaping case. SA Miller shared in these 
commendations. 

(Item 7 continued) 

1 potential security informant, 4 probationary racial. 
informants-ghetto, and 1 racial liaison source. He is currently 
assigned 1 security informant, 1 potential security informant, 
1 probationary racial informant-ghetto, and .2 racial liaison 
sources, the others having been re-assigned or closed. SA Miller 
has been particularly effective in developing sources among 
students and faculty members and obtaining considerable information 
regarding New Left activities on college _campuses . His 
participation in this area is considered excellent. 

-2a- · 
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-· 
12. EXPERIENCE AND ABILITY AS INSPECTOR'S AIDE: 

NA 

13. FOREIGN LANGUAGE ABILITY: 
NA 

) -· 

Language in which proficient---------------------­
Completeolanguage school DYes D No 
Fluent in language to extent Agent can handle typical investigative 
problems as follows: (1) Conversation form DYes D No 

(2) Written form DYes D No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 

Language Read , Write Speak Understand 

Frequency ------- language ability used during rating period: 

Frequency of use of _______ language· ability anticipated during ensuing year: 

14. ADMINISTRATIVE ADVANCEMENT: 

(a) Agent is interested in administrative advancement. DYes ~No 
(b) Agent is completely available for administrative advancement. DYes DNo 
.(c) Agent is considered completely qualified at present for 

administrative advancement, including experience, ability, 
personality and appearance. DYes ONo . 

(d) If answer to (c) is "Yes," Agent's qualifications are considered 
D very good 0 excellent D outstanding 

(e) If answer to (c) is "No," is Agent considered to have potential 
for future administrative advancement-? (Jf applicable, . 
explanatory comments required.) DYes ONo 

~ 
· Initinls 
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