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Ral lroads DATE DSTR. 27 July 1968
. - ";. R T * ﬂO.'AGiS
DATE OF . .ot Bupplementary u] l
. peO. 1961 | u.m Tase B3811;
L PLACE SR . o ) A . ) . “.' E
. PATEACQ. Cﬂba- 1961 md earlur _ - . _
o ' - : THIS | ;g ALUATED mroammou
. . Wm B i . N . '. -
~ . Guban cltizen. Rofuga uho left Cubs in January T961.. ‘ .
' He was employed by Consolidated Rallroads of Cuba for about 20 yun.. EE
- Fha source of th!s taformation Is normally avallable for further - ST
terrogatlou. should this report genarate additional requirements,/

" jam hﬁ years old and § started uorklng ‘in November 1940 as an offica
elerk In the Havanas offlce of the Guantanamo Western .Rall-cad Company.
+ in 1953 § was elected Vice President of the Consolidated Raiiways of -
. 1954 } was elected President of the Guantanumo Western and Vice -

1958 ¢ was elected President of the Consolldated Rallroa&,s of Cuba asl

10§ held this positiop untll October 1960 when aﬂlfoaas are conflise = . o
+/; cated by the Cuban Gov ‘tbyuwnacfoa \ lfl ytenm
:.1a|hJau6|.~_ ! !~:,9 co ’

..';Q. Canyoutollmuhltmthe langthofthamln 1inas opnratedby .
common carriers in Cubs and m: uas thc tntal length of all branch Lo
{inss caublned? , _ Care s .o

‘"A. T ean cnly spuk for tho unugo of tho Comondatad Mllmys of -
- Cuba, which ran from Senta Clara to Camaguoy to Sontlago de Cuba to -
muunm i would say that the mala line and the bmchu cnmbinad

wwu ba 1400 Pa“ miles, - .

L

- L Vhat mlght of rall Is most comson on mlnmm? ulm ls t.rn o

S o»mlmte age of mosc meln=tina rail and are. tle pletos commonly uud‘t

AN -4

A, | would sey the most commonly ussd rall 1s 00 Iue per yud. fbout B
@ {or cent of the maln line has 125 lba por yard, &ldinga gonarally use
%3 be par yard., The approximete age of moat of the mln Hm rau is
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How maoy tles crlse per kllozeter of aeia jlue? Uhat type of ties are
edl Are ties trested; if so. in what se-norl What is the average iife of
ties o asla~iing service? Zan you gln an utluu of the everage ags of
ties now o the sala lineal

F &
go

R,

'A. To v best of my recollection, thers are dou to thres thousand ties
‘por kilomiter of maln line, The ties are of hard wood but they are mot troated.
‘The average life of the ties Is about 15 years and & would say that ths :
Imrage a3e of ths tlies now on the sain line Is about 15 years.

S.Q..Locatc and Indlcate slzo of principal fralght cluslﬂatlaa yerds and o:har
‘ fraight yards,

‘A, Our maln claulﬂcutlon yards were at Seats Clln. Camaguey, Moron, b )
| $antlago de Cuba, ~nd Guantanemo, t

we mog e "L

R A P RE SRRt T s S WL T SRR

6.| Q. Locate and describe ths prlnclpa! repalr shops for stees and for dlesel
| locomotives, A

:
H

:

E

%

H
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i

H

{
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i
E

LPR R PR

h. Yo had complete repalr shops for both stem and diesel locumotives in the &4
esstern wutskires of Camagusy Clty, As a matter of fact, these shops ére S A
shown on the map of Camaguey Clty which appears oa the road wap of Cub.
published by Esso Standard O, S A, in l956.

Lime
L

‘A, . The same shops {a Camaguey Cliy were used for the repair of frelght and ‘ T
passenger cars. The Consolldated Rellways of Cuba did all of thelr owm repaln

N

l

J

l

I

|
. 7.' Q. Locate and describe the prlnclpal ‘repale shops for fnlght and p-ssengor un.
.

s f

“ end In addition they did work for varicus suger mllls in the sres.

So%e mlamertasee

( ls any plrt cf tho system electriﬂed‘l

. .\. Lo ey ._,-.o

, ls tharc 8 d!v!slon betuaen Hms opanud by d!ml and ltm notlvo mr?

A. llo‘ ‘The Consolidted Ral Iuays of Cuba had 84 dlesels and slz nan uglm
‘l‘ho tlx stm englnu nara used more or less for mrgmq wfk

R

“QC" What Is the mamber and total langth cf tumm ;_H o1,

J. 'Aq “Thare are no tunnoh on the systun : f oy nf' 'mr'wam'w"'«

'Q. Stlt. tha mmbnr of lmtlm 1] ach mjor eltmn. of dtm! stemn ’
s and electric; and, Insofar as poulblc. brak thl touh dom by horupam'. .
. lgo lnd country of orlgln. -

PR

i 8. Q. ‘ Plun give tha nunber of pnungor care and th mhf of frloght oars,. -
o ;

DR A. l’m lfuld that | cannot glv. you uwrcto ﬂgum. - know thet we had: mr
§1 o 7 twe thousand fraight cars but | do not r the exsct number nor do | | 1
B ¥ D rmmber the numbsr of pessengar ca oo | The ile"
W 7. eaterle! contelng thle Infermael _ , o

113 @ Vare' sy mur.asr or fra!ahe cars squipped with. ”“" ”‘"“‘"
4 ir,i};"‘i;'éfi.‘."i?; Ao Yoy, some, b"% | do net Femomber how many,. |
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. 8. Q. Can you describa the main frelght haulage pattem of the rallwiy systu

- | SeE-feRefeT
- 3 -
15. Q. Doos each freight trala carry & caboose oa its resr end? _ :
A Ve - | | ' R

-

16, §. What is thomngu and nulun spaod of passenger tralas botween stops?

&, Mlnaspudm;(’nllu per lmrandmngaofmmntmso
alles par hour.

. .
IRt e

7. Q... Can you give the auaher of employees of the common carrler nllmdst
13 thon & seasonal varistion in goployment? - .

'A. 't can only spesk for the Consolidated Ralliways of Cuba which had cver
10 thousand employess. There was a s’easonal variation but lt was very sl*lght.

of Cuha‘l indicate ujor conmodities and dlroctlon of- mmnt. s b

o B el & nob et B s

A, 1 can spesk only for the Consolldued sallways of Cuba. Tha maln traffic o
was on the Cuba Rallrcad and the Western Rallroad of Cuba. The heaviest traffic -
was from Camaguey to Huevitas. Tha Consolldated Railways of Cuba handled . KPS A
.ons-thied of the Cuban sugar ¢rop, so that most of the trafflc was frod the . : “ g
sugar mills to the coast. However, the rallway also handled castle, rtco. , S5
~ vegetables and oll and other wmodltla. S . -

.

Q. What Is the average Ieug:h of haul? (‘l‘bls was stated ln a 1952 rmrt

a8 36.8 ki lomaters ) . : s
A Imldsaytbnt!nlsﬁoumabeutthesmu!nlssz. 4
. i
Q.. Yhat are the prlnclpal coutes of pasmgar wmﬂ llou dense are . - Ry
L au:h mmnu‘l ‘ .. . , P
A1 would say o and from Hovana. | would estimate thet in this tnfﬂc L "
.the rallroads carried about six thomnd passengers per dav. i
..... . k) .
Q. h dnl!y emtntlan a slgnxfiant facto: In t!n mnt of mmgcn J 3
. 2

“.QA lt is not s slgn!ﬂung chtor.‘ ‘.. Co Y
"lx' Q ¢ l. s

o Qe 'leps-Ma m Moqi’ pf mlgﬁtw 'W, ) t,hn toul Vo
‘:'m v, ] g" . . o
. M‘ AR e
FA lwldmmtuumvml .:,sg_';, o
_ upefm RN }
"Q. . With respect.to imports. and exparts, what ris are ‘uded for gn&; R
interchangs. of tonnage betwesn the rellveads oem sh!pgh?g? o) M [
m;mt are: ttmo ‘samports or. any others md fof hu whth eeuw.u; o
PP ng? £

Ay lpuklng for tho Consondnud Mmmn cf cuu. l would say &uwuu.
" Yarafa, Pastelillo, Suntiago de Cubs, Boqusron, Antilla, Sunta Cruz del Sur,
- end Ceslide, | mld say thas any lntcutung- wlzh mMu thtpplng is.
lmlwﬂant. el

Q. - In whae mmm are: m prlm!pal mm of eum R

+ A; There I8 oaw one maln highway on the letond: uhieh runs pruiiany thc ‘
sntire length of the Island from Plner del Rio to ilavana to mum do cuh.
.thls Mohuv was In poor cond|tion when | tqlz m in 1961 A :
33

0, e}, comodag g mved py‘bm@,:em 'q&pm Shipptng?
" e !u;s!{emd end gonarai smodldu. | "’ .
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26.' Q. what Is the genural patterm end direction of flow of this wratfic? f
i ) A. From country to citles. . _ 3 3
) ; 27 Q. What considerations detemins ths uloctlon of the. m of transport ; :
p "for the major ccr.nodluas soved? . _ i
A, Prica, tlm.'iuturo of ccauod!ty. and facilities. L : ; . 12 .
4 28, . whet pipelines, 17 any, are located In Cuba? < - - Ll K
‘ . A Hons to my knowledgs, P L T . : A ‘:3,
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L the deplorabla conditlon of the rolling steck,

of Cubs gply for the yesrs ending 30 Jun 58 end 59 (which s the last state~

‘ RERORT pald. i » |
RBECT  Condition of Rallrosds In Cubs . DATE DSTR 8 June 1964 .
’ N0 PAGES 8
. ] .\'_4
 DATE OF .
BFO. 1963
QATEACQ == Bec 63 _______
] Teus 13 UNEVALUATED retomanion
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Ehu source of this Informetion Is noml ly anllablc for further. lnurn-
gation, should thls report gcneruo additional rqulrmts,/
LOn file In CIA Library is @ copy of “Consol ldated Statmn of Rolling
$tock,” years ending 30 Jun 59 and 58, published by the Consclidated =
hllmds of Cuba, and & copy (in Spanish) of 2 statement of the condition .
ef the rolliling stock of all Cuban rallivoads, published by the Cubsn Ninlstry
- of Transport and dated Havana, 2 Jul 63, both of which m- are referred
» to in the follovnng reporg.. UNCLASSIHED_._I ‘ , _ '
fo Prem time to tima | have molv.d information ﬂ'u somy of oy fomr wtm ‘

who ere still employed by the Consolidsted Ralirouds of Cubs (which was taken -

- gver by Castro) giving me Informstion as to thc condition of the ralliroeds.

The Informetion which § have mlm from tlm to tias ls to the effest -
that because of peor meintenance, leck of spars parts. ud m! Imfﬂclmr.'

»m ralliroads in Guba ere all but tmnrotlvo.

§ em told thet this yesr 119657, for m first tis sfm Castre m bm

_holding his blg mestings In Havane on Nay Day, ke did aot trensport pesple -

¢rom the country to Haveme by rallroed. | judge from this thet the ralil~

r::dl ware Incapable of tmsm!ss lariu ausbers. of miéu tiuy ‘had: in
the past. . ,

i have mc!m 'm Cuba @ stetement mamlm tho mﬁttlm of the nlnu
stock o glL rellroads in Cubs for the fiscal yesr June 1962 = June 1963,

& merlsen with. thg stetement of rolling steck u# the mmhué aaHM .
®ent prepered by the company befere Cestro seized the nl!m«) \mt mu
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6. Of course, should Cestro succesd la obtalaleg the lecemutives which he hes

ordered from Freace, 0o condition of the milosads will be lemseswrebly
laproved. _ e
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