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.Reque~Uor Medfcai Evalua.tioil _;. 
_ ~tr. ·Calrla W. Hlc:kil 
r 

-. 

_;··:_: _- ·)-~-'SUbject, ~participant in the· CIA Retirem~nt'and Dis~biUty· 
System, has' applied fo'r d~sabi.lity .reth'emerit U%!der the provision!!! ·of 
Section 231 of Public Law 88-6'43,- .Cen'trai InteiHg~nce Agency . 
Retirtlm~nt ~ct of 1964 for Cer:tai.ri Employees· •. It i~ requeste~ tnat. 
a medical examination be. arranged -!o.r Subject ··arid--that a written 
rep'o'rt _oqhe Board of Medical,'E~arrune_rs as prescribed io:t paragraph· 
£.(4) of HR 20-50 be submitted:to·Uie Director of Personnel~ 

Z. Attached.are .copies oi th~·,Supervisor's Statement. thE! 
Application for Dis'ability-,Ret~r~me~t:; and a private physician's' -

'statement. . ' 
., 

_-.,.-~ . 3. ~bjed i.Dtenda to remain ~n duty untU ei d~ Ulloa Ia mAde 
'3ropi-dmg his app~caUor.a £or dlaabfUty retirement~ · · . 

Deputy 
for Special Progr·ams 

Attachments: . 
a. Supervisor's Statement 
b. Application 
c. Physician's Statement 
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1. ·I would solicit Career M·i:mage~€mt Group .and the Promoti~n Panel 
to consider the overall career of Calvin. W. Hicks ~hen deciding on the cur­
rent cycle• of promotions from GS-}J·to'GS-14. . .. 

' :- "' I 

2 •. After Mr. Hicks ·EOD in 1950~ he advanced rapidly in three years 
to GS-11. He ·was pro~oted to GS-12 ·in 'u)s6, six yearl?l later ta.GS-13 in 
.19.62, and. since then has been .almos·t 12 years in grade._ He has had over­
seas tours with FE and.Nt Divisions,' has sel"''ed as a training instructc:>r, on 
a PM task. force, and witfi Miami Ops a'nd area branches fn WH. In these · ·. 
;ass!gn~e~fs he consiste~tly received Strong .ratings. Despite a largely para- .. 

. military background, in· I9G7 he adjusted to the 'intcliigence producuoil'cycle .· 
. and developed tht:i skills .o·f an operaUo!ls' officer d~ing op~rat1ons·-or1enteid 
reports ·work ih the Intelligence' Watch. As of this date he has the longest 
continuity !n'the Intelligence Watch and is rated as a mature and thoughtful 
individual who; exercises excellen't .professional judgment. He was recomo. 

. mended for. promo'tion-from GS-13 to GS-.I<nn April 1968 and in April 1969. 
·xn 1970 he was recon1mendecf:fdr a QSI.by:F:I Chief,. Peer deSHvu. He was.· 

··again rece>mmended for p~duon ·in March 197-1, in Novelriber 1972, and in 
November 1973. 

3 •. Admittedly, promotions are competitive and the ranklngs are rela­
tiye and must be adjusted to the headroom available. The overall history of 
his caree.r would seem to argue the. equity, of granting the often recommended 
promotio!l to Mr •. Cal•:in Hicks as he near's·the end of a career. Mr. Hicks is 
49 years old and has a. family of five children. He has a medical hold which 
will not allow him to' serve overseas at this time and he therefore, contem­
plates retirement at age 50 (in late 1974).' He is and will be until then a 
valuable member of the Intelligence Watch. 

4. I recommend that the promotion which has escaped him in the last 
decade be granted at the tilT!e of this year's promotion cycle. 

Chief, Operations Staff 
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.• ·R~nda.tfon for·t~e'Promofion. of Calvin W. Hicks. (OS6J61) .· . 
to &S_.l4 · · ·. · · · ' ,· · · 

. SUBJECT 

. · ·1 •. · . .I would again l'f k~· to ~eco11111end the prom0ti~n of ·subject· officer from 
<;s..:13 to GS-14. Mr.. HiCks ·nas been wit~ the Inte1Hgence· Watch s·irice June }961 
.and :nfs performance h(ls beerl charaCterized· con~istently by ·exceptional proffcft!ncy. 
~e s_ervi!s en· a rotating schedule wtth seven other officers ··doing. identical work~ 
some of whom are curnm·~ly in GS-1~. ' · · 1 · 

' - ' '--.. ',: ., 

2. A medical· hold has ·preclud~d any fu'rther. overseas assignments and for 
this reason his stay in. IW has been·extended until November 1974,-when he will 
be 50-years ... old at wh~clt time 'he plans :to 'retire under the 'Agency reti.rement 
system. . · · 

3.· Mr. Hi'cks' resourcef~ln~ss an~·'abfli.ty to apply the ·multitude-of 
reporting. fnstructio~s and ·fechrdqu~s have b~en convincingly de1oons~1·ated fn . 

. ,:"c~-i~iS s1tuati9ris such a.s the recent ~hileari· coup and the .Middle-Eastern criSiS: 
He· lias ·c()nsistently displaye_d fnftiati.ve and. good judgment in· meeting ·unforeseen 
cr.Hfs '"!ith rapid. and effe,c'tfVe actfon and has clearly denxmstrated his. ·ab.fl fty 
to continuously adjust to rotating shifts and .. the :Irregular flow .of traffic. 

-- - •, -

4~ For his sustai!'led high level of-performa~1ce iri 1972 Mr. Hicks received 
a quality step fncreas~ in- recognition and as proof of the high esteem in whtch 
he is held by. his superior-S. He.oc~upfes a GS-14 slot. Hfs promotion is again 
recorrmended in recognition of hiS ·long years of Agency service·. 

E2 IMPDET ClBY 001025 

l - . . . -·- -·. - .. --· 

'·. /'''! ~· ~ 
•• ,-,. <. t..l(f .• ... ~·<'' ~- ~ ~ 

Josep~ A. Procaccfno 
C/OPS/INT/IW 
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MEMORANDUM FOR: Chief, Op-erations Staff 

. SUBJECT: 
I' 

· Apprcdati·::m-of IW Performar.c::c During 
Chi(caJ1 Uphca.J~J '. ., , ... 

l. The ofCic~~rs. of 'the Intcllig~nce Watch (IW)' performed 
admirably in swiftly pro<.~essing the ·hea\ry flow of intelligence 

- engendered· by th~ rec'ent poliliC:al upbeaval in Chile. In many 
instances, ·reports' were. in ;he hands o! ctistot'ners in· the intcl-

. Hgi:mce community within minutes of being filed in Santiago. 
• ' .•1. ,, • r 

. Z. Please extend to· the !W ofCicers concerned the appN•· 
dation of tJlls Divisiot~·fo:r thclr !inc perf.,rm<+nc·c. I suggest that 
a copy of this 'memora_nil~m~bc piacud in the personnel folder of 
each of the officers concer~c'd. ' ' 

. ' 

;·' 
~~~ 

David A •. Phillips 
'Chief, Western Hemisphere Division 

EZ IMPDET 
CL llY 039964 

·,,, 
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M.EM:bR.ANtiuAI :Faa: · c~ l.di:a w. Hfcks 

SUBJECT : - Qumllity .Step locrea&8 

1. I was pleased to' lenru that you have been-
'. 

gral:lt~d a Qu_nlity- Step Increase.-- Bacil recognltion 

is proot of the high _ostee~ -:1n whi.eb .foU aro ~let 
, , I· -

by your supervisors io t~e Clac(}estioo Service. 

2. Please accept ~y personal best w !shes. I 

ani confident tl.lat your fu.ture porfonance will oo 

of n ·cpntint.iing hilf;h quality. 

/S/ Co"d l!-:;7or .• Jr. 
r~~ . , 

Thomns B. Karamesaines 
Deputy Director tor Plans 

-C!SPS/SOB/Hileberrnan; rv ( 11Apr72) 

Distribution: 
Orig_ - 1\ddrcssee 

(],' - OP/Files · 
9 - DDP/Registry 
1 - 8/SOD 
1 - C/SOD/Pcrs 
1 CSPS/Subject File. 
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:MEMORANDUII.·lFOR: ·S~crctary,. DD~iOSI ;_ HII.iA Ji'anel 

SUBJECT Noti!i.cation of Approval of. 
Ouali.ty· Step Inc'rease 
Calvin W. Hicks · 

l. !'am pleased to send. to yo\l the attached 
J ,I• 

Increase ~hic:h you rec~mm~ndcd for .this employee. 

2. As this ,award is designed to ~:;ncourage 

excellence by recognizing and r.ewarding the employee, 

may I ask that you arrange to have this Quality Step 

Increase presented at an appropriate ceremony • . . 
' '.7 r--.. . ) 

r~., 
''-••<,<A.a.-

jt/ Harry B. Fisher · 
t. Director of Personnel 
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-)IEMORANriii:M: tori::--: chief~- Fo~ci~ -~~t-eil:tgcnce s·taii · ' ..... ~ :l: ·.:. •·:·1 ,_..·' ., -, ~'; .. ' :·' . "._' ~-- r :.' - _.. -- '"- " .. ~--

• SUBJECT - ~ ::-Inieiiigeri~-e- wat~h :AsSistanc~ to 
. ' _.European . Di vis1ou 

-'1 t ,. : • 

,l'' 

1 .... A1( I ·am: p~ep~r:h1g to iea\"'e. -tho European ·oivi_sion~ 
a- note· of- apprcci_il'tion. ~!;!- in order. for.' the services rend~rid 
to us for tho . fo.ui• years of ·my' tenitre· :hero by· the officers 
of the Intel,fige'nco Watch. · · · - · 

2. At a time _p·f: incr~asingly complicated intellige-nee 
coilection ·and r.e-porting problems •. our Agency has come of 

-age.· We have .cro(iognized that' infcx~tion often cannot ~. 
allowed tO wait for .a'tteiltiOD Unfi-1 SUnrise 1 ·.and that We 
irn.ist. 'be abl'o .to'-'· respond' to mitional needs and world. events 

·.-:-r9und .the· cl9ck'~ <.The ::Ih'telligerice witch, moro than· a~y 
o.ther single· insH'tution, ·has made it possible for us to 
'a_o tl_lis. \fc ·fia:vc benef.i-te_d f~om its cooperation parti9ul:.lrly 
·under str:;aincd rcporting·'co~dl:t'ions -- during Presidential.: ' 
.tr-1~ n_broafl., f~r inst'a.ncc ~- J?ut h:lvc ills<> folirtd' IW's . 
presence and -judgment helpful ·a't; other times. I know that 
my staff reue:d~on IW -extensiveljr.. · 

> \ ' ·' • 

· _3. I am maki_ng a,· point· of recognizing this .because 
tho lntelligonc·e Wat9h _.;. a bit like our Agency as a whole 

. is apt to get more attml'tion with :m occasional slip than 
with a record of_contiriuing accomplishment and- success in 

. coping ~it.h >problems. From what :I liav:e been able to obser'i'e 8 
-the job has been wel,l- done. . 

4. I hope you will bring this nemorandum to the 
attention .of those concerned. 

_,/· 11 
;f ;1.· ' 

.. 

Joseph Procaccino 
Walter Kuzmuk 

Frank Levy 

:. 

,',1. 

~- : • t . -.. ; 
John~ L. ·Hart , 

<,-

. Chief 
/European Divis ion 

. ' 
~ 
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Reassigned from ·~?sition fliiNT/lW 
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CSPS/St.r:.r 1 ON A. 

i<t:GOI'o:J•O[.t<C>AT·I'OS f"CR T_H£ PROI-•:"oTION~O~-- CALVI.N' w •. _Hn::·j(:s_· 
(0563c{l} .ro. GS~.l4 

,:. . 
1 •. " J. R~CO~ME~O 'rti~ _PRO~ot:oN OF' SU~-!I:GT OH'I crfi'rROf.l GS-13 70 Gs,.14. 

MR.; HICKS HAS BCEN ASSIGNED TO T_Ht INT£LLICEI'>G£ 1 fiATCH/fl STArt' Sl'NCi: JuN,t, 

·i'j6'(-.'AND Si:RV£S ON·,A ROT·ATING.''S.;;H(O,JI..( lollTH St'VtN ,OTHtR .. Of'f'ICtRS DOING' 

. _I D-ENT 1 _CA-1.. _ WOR!<, _ r~uR OF WHOM ARC_ .::u><RENTi..._\:: w GRADE GS-' 4'. · 

·z. r1.R. H1cKs tiA.s 6t£N 1.111 TH~ ~~TELI..Ictllict WATCH (Iw) roR AL.Hon 

f'OUR YEARS AND HJS·WORK; SO.TH QUA.:\i·-:"lTATlVti..Y AND _QUALITATIVCLY, HAS BEEN 

CvNSISTEIHI..Y or A V(RY HiGH CALIOE~. 
' . . 3. H1 S 1(£ ENL Y O£V£f..()PEO Solst: Of' OP!:RAT-1 ONAL .. St:CURI TY TH:SUL ol NC f'flvM 

IllS CX~CNSIVE.'P.ARAMIL.·ITARY',(XP.£RICI'<Ct:,; .C_OU?LEO WITH. HiS CLCAR UN.O'cHSTAND• 

!NC OF'·THC R£LAT-IvNSHIP Si:TioiEEN OPERA710NS ANO.INTELLIGENCi: 1 . HAS .~ADE 111M 

A VCRY fiNC Of"fiCCR AND. A VALU,ASLt: ASSCT TO IW. He HAS. IHCN UND!:i~ MY SU­

PLRVISiON ioR 18 MONTHS ANo'l HAVE "~D AMPLE OPPORTUNITY fo OBSERVE HIS' 

f'U!F'ORHANCi: UNDfR GONOITlOriS Of ·.s·r.-~ss. HE VC?.Y.ABL.Y APPLif.S,A MULTITUDE 

0f 6tT~IL AND CENER~L R~PORTING'~NSiRuCTIONS_TO THE DfF'f'ER~~T-SITUATION5 
:-<AN(F'E:ST IN I:ACH. ING-OMING REPORo A:-l.J OISi'LAYS INITIAT,IVE IN MEETING UN,­

I<)·,u:SE(N .·CRISES WITH RAPID AND i:rn:cr1vc ACTHm. SINCE THE INTLLI..IGCNCi: 

.Nf'ORMAT~ON IS THE F'ACt THAT. THC '.C't.ANOES-TINC SERVICE,'PUTS OUT TO THi: f,._ 
TI:1.LIGENCt COMMUNITY, THt 'PlRF'ORi'IANCE Of W.r.'TCH-0F'f"'CtRS IS Of GR£AT 

i lv.PORTANCC. TH.I S fACTOR BECOMES ·AP?ARENT WHEN IT l S NOTE:o THAT OVER 

75 PERCENT OF' ALL CASI..EO fN!ELLiGENCE RE:PORTS ARt OISSEMINATtO BY IW. 
·-, ', 

4. Ma. HICKS HAS AN EXTE~SIVE 6ACKGROUND. IN PARAM)LITAkY OPERATIONS 

BOTH IN THE FIELD AND AT HEADCuA~TE~S. ALL Of HIS FITNESS REPORTS FOR THE 

SIX YEARS ~RCGEDING HiS 'SSIGNMC~r ov IW HAVE BORNE THE OVERALL RATING 

Of "sr;~oNc."' Ht HAS atEN ocsca!'s<:o AS "tuGHLY MOTIVArt:o, SINCER£, A.,o, 

CAI"ABI..t • 
11 

At. SO 1 "Ht WORitS ,W£LL 1oliTH vTH£RS AlliJ HIS KNvWt.tDGE ANO A611..1 TY 

AR£ RCS?ECTEo;" OTHER S~PERVISOAS DU~INC.THE YCARS PRIOR TO THIS ASSIGN• 

<M[NT HAVE DESCRI B£0 HI a A'S "st:RI ~US, HARD-WORKING AND D£PCNOA6LE. 
11 

H,l S 

~ERFORMANC£ IN HIS ?RtSENT ASSIGNMiNT HAS DEMONSTRATtO THESE S~M!: QUALI­

TIES. 

5· MR. HICKS iS A DISTINCT ~SSt:T TO !WAND ! HIGHLY RECOMME~D HIS 

FOR PROMOTION TO GS-14. 

SEPH A. PROCACCINO 

CHIEF', fi/I~T/IW 

.._ ___ . ~----· 
I " l c.::~{~-~;_; . 
.. __ ........... ~ ... . 
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. MDtOR~~-DUM F~R: - ~ll:~~rmari:, 'ooi> Q~fi an:d ·i.Qnor··-~J1d: .Me'~ft .. · .: ·,. . 

'Aviards· .Pa-nel ---: · . 

.sus.ttcr· lie'4uest. t~r Qu;~.fity :st .Increa:se· .- -:· 
Mr. Cal11~n W. ·lUCKS,-. 1~,-: (05G3.Gi) 

! • 

1. I recommen'd that a Quality· Step Increase be_ 
·awarded to Mr. ·calVin W. Hicks. 

. 2. Mr. Hic~s is.dn~·of th~ee off~cera ~n-th~ ~n~el-
ligence Watch, .Fl Staff, on whom iden.tfcal recommendations. 
are. :beirig.submitted. · Th~s~ of.ficers., all. in grade· GS-'13, . 
.have for· several: years d9nc ·responsible and d~manding WOl'k,, 
~dentlcal to that dorie i~ the sa~e office by five other of~ 
'ficers, .GS-14 'and 15,, ·and, all. three· have been. r;{ted "Stl~ong." 

3. The ·Intef:i'{gence 'watch .is the primary intellfgence 
dissemination office·.ot .tlie Clandestine Service. Its· out­
put -~Of.·q.vcr 2,000 'rcports·:a montb is.:the cbfcf :end-produc't 
of Cs ·collection ope7;~ tioni:l. Watch· Officers serv~ or_i a: 
·rotating: schedule •. When· an officer draws the night. shift 
'he· serves aloJt~ •. · .He must make quick, independent disse!Dina.-
. t~ion. decisltms~ ·-Mr. Hicks has done well at ,this work"; He -
is· ·alert ·a.ri~. -cons~·l~nOpu~·-and: ~as ·a l?harp operational sense 

. which: -il:l exfremely·_:useftil· in the handling of cs intelligence 
information;. lie has 'been recommended several times for 'pro­
inotiQn ·to GS-14. 

4. The high quality of Mr. Hicks's performance has 
coritiqued for more than ·two years. ·There is no reason to 
expect~qy decline-in .it.' His enthusiasm continues, and 
his tour has -r~certt·ly· bee·n e:"~;tended- for another two years. 

5. Consideration has been given to recommending' him 
for an Honor and Merit Award, .but on balance I beli.eve that 
a·Q\iality Step Incr.ease would be more appropriate.· ' 

,, 
Chief , '· 

Foreign Intelligence; 
. I 

·-SECRET 
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~lDkliL\\ lilf~l 1-\m.: Cll.i ·l'.r, n · :::;·~· :1f r 
. . . . . !· . 

p;.,.r;.'i~·m;ltti·i.;' ;,1 'till' b',·tt·l i fi~l.:,·u:l. .. \~:ilt.~l.• · 
, · :qm~lt_t;~ .: 1 h~·:)~r-c:o.fd(•n t·' ~· td_j,. f<i l::u·a·.ui~«~ 

:1· 

1.. ;;"iv .that tlw l'.l.'l•<,idt:·nt'·~ .tri1r to Eul'opl·· has bc<.·n· 
·~·utr<.:hhkdo .. .i J LT I that' a -~Jii.Jl'ial' t:ouuncndal hon· ·!'(!1.'· lh<• 
lntl.•ll:l;.··"'·'' li'atch (lW) i:;· .i:.n Ol'l,h.•l'. 

. ' ·' 

:!. 'llw cvllLi:i.IJ·ur.i:ot: ih:'•t.·i~ 'f,c•i.n~ .Jitadl• hy Uw .t•fl.i.c(:rs 
in the• lnlt:lligcHc.:.u \\'atl'lt i,... n'r't·L'n :l:tli.~'ll f',H .. ;:ean.'tt•d. 'i'liu:::; 
it was .ita l.tu·;,l J'ot~ u,.;, \1'111:11 1n··· ·! <.l\:ua~d: l;lll' I a:-,k ro.l'c<.· l ol' 
tlh' 1>1'<.'.:-;ldt:nt's Ll'i.p, tt> ll·u.t-lU",iu't·· ai·'t•an:~c.:uiults t'oJ.·· Jl(•s.Ltlve~ 
iuh .. •lligvtH:e dis~<t.:!llltl':tliun:-:-. at't!Lt.nd.' ·!IH• ll\':: twe'ntv:.O.fuut·­
IHnn·-a=d:t~· :tvai Jalli Illy.. ;·;v Wt.'l'l' ll<!l d.i:;appoinl<.·~l-. ·' ·The 

'sysl<.'lll wnt·lu:d slauothty and l'Lt:ic.i<.'lllly. 

3. tn addlt.lun to that .. , .i:r· h4.'l'aint.~ .l;t'eat• thal tho 
In t~..·lli~~L'IH.:U I~ a l ch !i I r i. l'lH'~ 1\'t' t'U )1 i \ u ll;:· ,·\ nd al'lll:' to f..!'O 
lH:oy~md the !dmple cal! Dl' duty.' 1\t..•.c;lllll\ lt> admi.t·e·th_oir 
l''-;)lllPel'L'IlCl'., cuurlu~.;y, and cL'('p(·ral.i.tin., wi.t'lloul which 
effl'cll\'e j ntc.l.Li?~ent'l' cuVl'l':u:'l' w,.uld" ha\'L' been imuic'asur­
ubly mo'''' dil'flcu.ll:· ~lllt'l' tiw_.l\1'';-; 1\t..~re II'Pt'ldn;: mit!e.t·.· 
an ·umt:::;ua 1 s trni n, <:atls<.•d l.>y lh<• ;-: i.mul t aneou:; wt t'hJ·eak of 
erisoJs in difl'et·eul p;n•ts ol lhc'·IY<.•t•ld, their IH.'t'formancc 
is that mudt lllul'e to IH~ ..:omllll'IHied •. 

•1. l'lL·asu <:(•nvey out• apprt.'cial ion tu all ol Ll<:crs who 
had a pm·t in this finu 1..•ffot·t. · 

~-~ 

.cA'CvlN M, HI~) 
6-------
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:-.\cJIOHA~ UU ~\ l·'OH; . ·.::.l\.' .' · .. Edwa nl ·,f. t'h i.·a·t,·l ( 
. t'hii.~i, lult•Uig011l:C Waldl: 

suu.JE<.:'f: 
1'--;t·l'ut·mait~·t' ol lilt! lntcll.i.•~•·uo..·c· 
\\~\lt:h ··dua·inl~ l'l'l!~;t'dt•nt.. ~i.:-;.~ia'·s 
n.·~.·~.:ul V i::d L to l~tll'O!'~' 

1·. ·I \l·.i:sh· tl.' ,·~iu'Llll<'.ll\1 yt>!l :ulll L~:tdl lll<';nh••r l>f. 
you1· ~;Laff w.lw liat·tlc.ipa.n·d .in Uw :.;l!':'~}tll'l ,,h,h:h 
the ·,\;~uucy \1.;\;.. ·c.\l..lL'<.l' on t '' !'t!!l<.k~r to \lt1..' i'n.•s i- · 
deutia.i -~1al'ly·· du\·.i.n,~ ·i 1·~ I'C'Cl'lll tr:1vld abr''·'d· 

-l'rum :-.uvei:al. <tu.n·to..·i.'·s. l hav,• had· vo..·i·!J:d ,•:-;;pt;,~::;­
si<,ll!:; oJ. 1a·;d·:-:.c aml···~~~~~~~~ .. ·•lllat iul\ and ·to tln'S•' 1 

·wish t.o a~l<l ·lily .tJ\\H in Wl'i till!~· I. am cn,·Iosin~ a 
coi•Y u 1 ·a llll'lllti t'alldUill .lrum thv Chi i.~ f , . 1-:lil'OiW:lll 

· Divl~ion, whit·h 1'•'(\.l'l'L~' lHl.l.ll tuy. l'huU!~Itl::: and thl' 

rvac L .ions" 1 haY~~ h1.'a nl (l'IJlll o l hlH'::.;. 

2.. 1 llope.yt;U \;·il-l l>t\,c appl'o1.1'iat•' a~:thll\ 
so lhal the lll'l'~um'11.:1' f.tl\.~::; t•l L'<\dl of )'l'tll;_pitr­
li<.:il;ali.llf!; ·o[[ll'l'l:~ '\'ilt l'i.'llt•el lhts anll·L•,•iatil>t\. 
You ·may w.i:-.h: ·t·<-' make cop mt.•woratnhu:\ and 

M1·. !larl'H llll'lll<'~·anuum lu .;:..;.~..:..::.-.:..:.:...::.c:..:.-x..::.:...:...r.:..::..;;.;.:::...:;~ 

Ch l n f 
1-'lll'l.' l~n In Lc ll it~~.·nc'' 

CALVIN M. HICKS 
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. 1. I recci_::unend .the p~omoti~~ .of._aubJ~ct officer fror.n GS-13 to . 
GS-14. l·!i- •. Hicks has been·aRsif,ried to th Intolligimce Uatch/'?I f:tatt 
Dlnce JUM lqt7, andaorveo,on ll .rotRtine'schedule Yith.~even'other 
oi'ficers doing identical ·work,·. fiVe or 'Whom are CUI"i,ently in Crade :ce.:.u. : ' . ·. ,\ ' ' . . ~ ' ~ . 

. . . . . . ·I . • -
-.>.,:· .· ,2. 1-'.r.:HiCkl'l l!a:s _been 'With ·:rw .~0%' tilmost tl./O yeats nnd }liD work,· 

both qunnt~tl!l.tivE!lY np<;l qWilitatively h<~A been .com::iatentlY of a very 
'hieh' enliber •. - )fonnAl).y six ·moJ'!ths :are require'd bQ~ore an of!'icer ne\olly 

.. _ aa3irmed to the Intolligcncc ·watch is nble to hAndle a !1hift by hitr.aelf • 
.At least a year is r..cquired .,.'t'.e!"oro .'a ·.watch Officer- can perform at a high 

'level .o~ pro~idency. II_oYcvEir;. in ::tl;le case of thil:i :officer, in 11 little. 
more th!!n a year he hod earned -the r11tine or "Strong" and has·mnintnfn'ed 

···, · it ever· since. .Ai though mo~t of' hiP ff{enC'.f experience had been in para-
... millt~cy operAtions, he adapted quickl:r to the demt,tnds _of his neY aasigil­

ment. His keenly'dey~loped.r.ense-of o;;er:ntion.nl security, coupled vith 
}';is. clear ·un.d~rs.tanding ·or. the relationship between operntions and 
intellieence, has ~R-qe hi~_a·v~ry ·fine officer and a VRluable asset~ 
r.!_, ·. P.e ~.as been und~r -mY ~upar.,vipion· for 16 t:~onths rind· I have had ample 
opportUnity to obserV~ hia'pcrformance under conditio~s o~ stress. He'is 
even tempered and le_ye* }:!~!-}'cd. Hi:nni~takes s;-e 'feY and infr~uent and 
'these are usually of· the ·cleriCnl variety, not in l'l'!atter:i of jud~ent. ·I 
continue to be im;-:ressed 'with hi::; :thorouehness in handlinr; inf'ormAtion; 

· Yith the evidence o·r his· ci>ordiootion when the interests of more then one 

. ,.._ .. 

· · (H •lisi.on are imrol ved. Since opert>tior.s have to be nubnerged and the . 
intelligence' is the portion of :the iceberg which shows to the intelligence 
com:nun_i ·.y, the _perf'o:rms.nce- of' th..l lr!atch Of!'iccrs is of ere at importance. 
·This fnctor beCOr.l05 opp!lrent Wht:n it' io noted thllt about 80:·: of all cabled 
intelligence rc~ortr. are disse:;Unatec b-.t the Intelligence l.'atch. ?.ecentl:r 
the t··atch O!"!"icers were commended by the Chief, FI St11 ~f and the Chief, 
Europe Division for their· pert'o::"!Tlance curing the ?resident's trip to 
\!estern Europe. The simulta_neous outbreak of crises in different p11rts of 
the world fUrther added to the burdens of t~e Watch Office at that time. 
Mr-. F~~s 1Mde a reai co'"ltribution durine that period al":l. deserves the 
comendation personally in- a-- high degree. 

-.SEG 
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· 3. Pr~of-.to' ~s ~~:~i~ent _to t.he·,'Ir.telll!'Einc~-~:~teh·, ~h-. ID.c_kS ·. 
,scrvee.·"·it~·WU Di~sio#·&,nd.witJI:·t."te:.;ubl;'n'Opcra~Jon._ H~ hn.s,an_eXt.en- :. ·.:·. 

·, s 1 ~«t' -'9a~bl"ourid. ·in :~~e::nili_~ary_ :op·erP. Uor.S bo~h. in the ~i~ld_ ·~;_a~ · · 
·heacquarters •. All of.:his.-!"itness· Re:'lOrts ·for the six year:s preceding 
his. ai:::>""i~ent to _.th~ 'int"eillgence~'-~tch httve borne the overall< rating 
o!". ·"stro~. ". He ruui· 'be·eri~·desc:rioed s!' "hif,hly mbti~ted" "sincere and 
cepable.1• Ji$ ·hils been .rur.ther ·compli:::ented ·as ",.;9rklng vel:l 'With o_tbere .. 

·and 'hi~ kriovled£:0 anc abii1 tj are respected.,, ~er superyisors. have .. 
described him as "i(erious, )mrc.:.~,:orhr.s "ru:t: depenafible•" His performance 
in his present· asflignment )1~s- d'embn$t.:"ated these sa.'!le queli:tiea. He ¥s 
rn!ln..'l(:ed the ·transition f'rom;actiVe 'ooera.tioht~ to the life of a .. desk bound 
intellit\enca of!"icer \lith :ease'. 'r~recommend him witl; enthusiasm- for 

.promot19n to GS-14. ; · · · 

. 1 . 

c_)~ JC~-»-
Edwnrd J. Carroll 
Chier, ·n/I_Nr/IW 
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Rt:COMMCNDArro!ll ·ro-a r~<c ?r<oMor:Js or· 
CAL. VII{ \.J. HICKS ( 056361) ·-ro GS-i4 

1. l ·RCCO~'.I'.£:1.() Tli( PKOM0710N Of' ';;.:.;fjJ£:C7 .Ofi':C(R f'RCM GS-13 
ro GS-14. ~:R.; H1c~:. ttAS e.<:t:N 1\SSIC.~tco. ro THE !1\it:L.L.•GENCE WArtH/ 

fl STAff SINCE: J.;m; 1?67 > \·IHI:RE :HC 5(1'<'/CS CN A -R-"<ATI NC SCHf:DUL.C 
WITH'S[V[N OTHER Of'F'ICCfiS DOINC ,ID[NIIC~~~~hKJ foliC Of W~OM AR£· 

\:uRRtNTl..Y .iN ~C.RA~.£ 95-14. . .. 

2. ~R. HICKS HAS BEEN WITH IW f'DR AB6ur ~6 MONTHS ANO HIS 
\.'ORX, BOTH. QVMITI_.Tt.ytl.Y ANO QUAI..ITATI'/£1.'1' 1 ·HAS S~~N CONSI-STC:Nfl.'f· 
Of' Vt:RY H .. CH Ct.l.-1 6EH. NvR:-1AI.I.Y SiX MO:.:;rH·::;· ARE 1'\~C::J< ~(0 BEF'OR( Ml 
Off 1 Ci:R N£1~1. r A~~-, CNCO Tv THE: I NiCI.~ 1 c.-i~.cc W.u'cH ·:·s- ABLE "ro HAilOI.C 

A SHIFT BY ~IMSC·t..~. ·.AT I.ECAST A YE:Mc l:'> u:;;uAL.kY Ri:;::UIRED eCf'ORC A 

~!AN CAN .;o'vA:-.cc f<lOM "AoccuATt
1
' ro "?~<~f' 1 CIL;T." Ar I'Rt:SENT, II.R. 

Ht CK:i !"AS A:.f<(t.CiY p'fWG~E:iS£0 TO Tt1E RAT' "C 0f' "STRONG, 
11 ·H( I•S 

ALERT AND CONS~•EN710VS ANJ HAS AN ~PEkA71C~~l. S~NSE WHICH IS IN­
VALUABL[ IN THE ~AN01.1NG Of' INT(Ll.IGENCE •. WoTH HIS EXTENSIVE 
OPCRATIONAI.. AND P~~AMII.•TARY BACKG~DUNO;.MR, HtC~S hAS A FIN( 

SENSE FORTH[ k[L~TIONSHIP BETWEEN OPCAATIONS AN~ ITS PRIMARY 

PRODULT 1 T~C CLi~otSTINE SERViCE!> INT(I.Ll.GE~CE REPORT •. IHIS OF­

fiCER HAS BEEN U~O[R MY SUPERVI~•ON fOR tJ MON7riS AND OURI~G 7HAT 

PER16D l HAVE ·HA~ AMP~E OPPvRTUNITY TO CBSCRVE hiS CONDUCT UNDER 
CONDITI.:JNS Of S7RE!~, He ~S tVCN TCX?tkE~ AND LEVEL H~AD~D. HIS 
~liSTA~CS ARE F~W h~O :NFRECU£NT. f hM ?~!cTICJL~~LY :~~RESS£0 
WITH HIS iHDRO~ChNESS II\ HANDLING iNFO~MAr:c~; WITH TH[ CVIDt~Ct 
Of THE CDO~Dir;;.TrON 1-/ll:CH "~SO OfT£:: h77EIVF7S W.'!',i-1 SCVCRAI. ARCA 

D,VISIO~S "''nEtl t;EC.C!i~:~~Y 6£f"VR£ o:~;::,::::.~;:~r;/ .. il~~~ ~.:i:-C:?C~7 :v TH£: 

l~7ELL~~~NCE CCM~U~!TY. SaNCC Trl£ lN7~LLlGC~~~£ ~NfJR~IA7iON Rc­
?ORT iS r:-;:: fACE:,-:"11#\T 7:,.£.: CL,\NCCS!Jt-;.~ S:.:R'J:ccs S:--0\.JS ro 7nt: tr-~-

7E:l.LIG~~C£ A,:.t..i.Y~:'" At\0 7rZ: ;-:t..)Ll~Y OffJCCRS cf :-~:: G.;·.•;:R\lM.£~7, Tti( 

flERroR~A'"'cc or--:~£: wt.rcn orr~c£r.s 1s or: c.Ec;;.r ~~~?'vs:-t..~ce:.· TH.s 
FACtO~ s::c.J~·:::~ .t..??Ai'~CNT \\'dEN U~£ !\;,:j:'£::0 71-':AT AJ~ ... 7 bQ PERC£1'.1T or 
~~L CASkC~ JN7£L~ICCNC£ ~E?0RTS A~E C~SSEMiNA:tJ SY 7HC INTELLI­
CE:NCC \-fA7CHo 

3• ?~1 OR· TO H; S ..\SSJ G:\!f'.~(:\ii 70 7ME 1:"\'i(L!_: ::i£\.C;: \t'A.TCt-1_, MR. 

H.cKs s:::Rv::o >:1-:-H 'NH 01V,IStON Ar-;_o ~::T!i .rHE C"'s;.~ 0?ERAT:ol'>. HE 
hAS ;.~·~x~E~SlY[ BACK~RO~~O IN PhRh~IL!TARY v~~~AT:ONS BOTH IN 

'•',)I 

~· . 
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5\;:-:.'..:o~!:4~.,0,\!l.:OX- CALV_'!:\: \''· HtCI<S' ~.:...:.:'\:t:N.JLD:) 

·,-, 

~:~. ~: ~~-~;~;~~-~-:~~{6~-~~-:~~;~;~:~ ~~~·=·;~ -~~:t:5;t~~~~~~~~~~~ ~~-~CH 
:-:!1.\<.. a~,:.:- .. - OVCR,!,.I..l.. ""'· 11\:1.0 vf ~'"'-'N"• --··-"AS- EICU! . . . 
;::·;:-;.;:,;:i,SC? . .\S i1HI:.:i":·U,;Y ).107;\A.~O:·O, ~1'!\,C!:Rt ,~.r;;;:, ·.:_..1.?:.-:s;:,c~,.- .:fo.LS01·''Ht' 

~ -..::,~~s \.'~~&.. '-"· r~ .0-:-t-t't:~S A~~ 'rii·s -~h-:\~\i't£EO":c- A:\:.0 Aa: -..! ":-Y· A·Rt fu:~. ', .... ~.' 
SPi:~·:-c:c.'t 0:-·~~R SU?_t,RVi.SU~S '0\.:iil.NC. Tt-t(~··yc'.k~S '~~~t:OIA.ftL.'I; PRI()~ 
~" -:~:s ·.~.ss:.;;.:~.M£s-T:~~-vr-=----isi:R:st,: H1~o~·.:a.s ·"s;:~ . .:::.:s; ~Ai<o-.. w~·RI(·a.i-IC. 
A~~ o::?£:~~_A3::..£. 1'' -~·,·s. Pc='~: .. )~~tA~·.:c fN HI'S ~r\::s~~r AsSLC:\;..t-NT HAS 

_C::~..)X$7~:'7£:::: 7M£5( SA~~:: ~~r\l.J ~~i £s. ~L_T_~~V~ri :·!" __ ~~ CHT SE~M ·7UR7'-_ 
p,;::s:s~ inAi A MAN Of HIS pUT-3.;)1N.:; P£R50NAL17Y WITH~~ ~XT£~SIV£ 

·s..:.C~Uts~..;~;: :s ?~RA:-!Il..'ITA~Y 6ric:M.;..710:\S COULO·~:.J.\JS!' To-~rnt Llf£ OF' 

A .:li:S,_-:;;.:n.;:~o~ ?i'tvvut:::R Of I:-.~ i:l.L! .:;;::.ct. R-tPOR"'"·S, :'-!~. Ht_CI<S_ HAS MAN-

A..Oi::l 'l'l-I:S ';';;;ASSITI_vN \-11-iH 7!1( :;ir;,;::ATC~T Of £AS::. Ht: n, A DISTINCT 

ASSt~ T0 ~~1S OFFiCE ANO 7Ht U~O[RS:GNCO WlLL ·~t(~ CRArtFUL IF 
t-i£: S:-C:.;\.0;) i:li:C::::~·T.;)"l:XTS~.)' h.IS TC~R :N -THE t\:-:-t::..L.tGENCE.WATCH 8!:­

Y.)~;) iH.!: X~Rl't-'<!.. TWO Yt:ARS ~ I ::\i:CO~,~.:~"-tl __ H i K 10: -;;.,_ EN 7 HUS I ASM f'OR 

i"R.;IN.JTIC'o: '" -:;_s-i4~ 

\. 

:: r: c ~:~ ~: ·~·-
~-., -. ' 

.. . ,. :rv.f: . .._- ''" 
'---.:."'-'--..,.::.-·""'- ~f....~v-'v ~ 

EDW,!,=':). J. 
1
tAf\ROLL . 

. Cit: :::r,- ~!/1':-:.T/IW . 
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RtcOMM&:NDATION rciR TH&: PRoMono~t or 

CA&:v•N w •. HICKS (o56J6l) ro GS-'14 

·1. RECOMMtND THe 'PRO MoT 1 oN Of" suBJtCT orr• ctll'rRoM GS-13 
TO GS-·t4·. MR. HiCKS 'HAS BUN' Assi GNCD To THt- I NT£LL• G[Hci WATCH·,· 
f·l STArf" SINCE JuN.E .1.967 \l'll,CR£ 'HE SEP.YLS ON A ROTATING SCHtOUI.[ 

.WITH StVEN OTH£~-Or~ICCRq OOING IOENTIC~I. WORK, fi~~ OF WHOM Aj£ 

cu~REIHI. Y -~-N GRAoc' GS-14. ·! 

2. A~THO~GH:~R. HicK~ HAs B£EN wt;H IW ~orss 
~IS WORK BOi~ Q~ANTI~ATi~£1.~· ANti QUA~ITAiiVEI.Y· IS 

t-ALl BER •. He 's AI.£RT ANO' 'c<msc1 ENT H)us ~No N·cvn 

THAN A YEAR, 

Of :Vf:.RY HIGH 

TAI<£S THE EASY 

WAr. OUT IN·H~~OLI~Q tABLED fl£1.0 INTELLI~ENC£ RCPORTS~ loG CARDS 

WHICH RtCORO THE AC r I Oil. TAKEN ON I:ACH R£PORT I NO I CAT£ Ttl£ Sf:RI OIJS• 

~ESS~WITH W~I~H HE APPROACHES HIS DAILY ~ASks.· THESE C~ROS 
.fREQIJI:NTLr INO~.CA-:Tlt'TI.ME SPEtH er HIM IN.'CONSULTATIOOj WI,TH AS MANY 

.,AS THR[[ AREA, o_.·v-rsYoN's' ON OCCASION BEfORE ISSUING A R(PORT WH I'CH 

WILL eE DtSSEMINATt'D To· T~i: iNTELLIGENCE COMMUNITY. TliE EXERCISE 

·or Gooo-.JUOGMEI'iT IS AN esseNTIAL ci.cMENT IN TH£·PRuPER FUNCTION-· 

lNG 0~ ~~IS 6Ff"IC~ 1 ,UPO~ ·~~ICH ~HE Aai~cr 1 S REPUTATION TO~ 
CERTAIN EXTENT DEPENDS • Si NCC THE f I til SH£,D ·I NTI:LL I GENCE 'I NFORMA• 

·'· rioN REPORT 'I.S,THE'FACE r'HAf THE Ct.ANDE,STiN£ St:RVICES.SHOWS TO 

THE I.NTCLLIG·E'Nct-ANALYsrs.".i"w THE POLICY ornc£RS of THI·s GOVERN"' 

MENT 1 TH_E -PERfORMANCE OF' THE. WATCH :Of'n CERS IS or PARAMOUNT 

IMPORTANCE. THIS FACTO. BECOMES EXTRCMELY OBVIOUS WH£N ON£ NOTES 

,THAT MORE THAN 8o~ Or ALL .CABLED INTELLIGENCE REPORTS ARC OtSSCM­

·INAT£0 BY THE INTEL_LIGCNCE lrJATCH. 

3• PRIOR TO HIS ASSIGNMENT TO THE IN:rELI.IG!:NCE WATCH, MR. 

HI _CKS SCRVED WITH TH£ lffl1 Ot V 1 S I ON AND WITH THE CuBAN OPERATION • 

Hi: HAS AN EXTENSIVE' BACKGROUND IN PARAMILITARY OPERATIONS BOTH 

IN THE FIELD AND AT HEADQUARTERS. ALL Of HIS tiTNESZ REPORTS 

.FOR THE SIX rEARS PRECEDING HIS ASSIGNMENT TO THE INTCLLIGCNCE 

-WATCH HAVE BORNE THE,OVCRAI.L RATING Of' "STRONG." Ht HAS BEEN 

DESCRIBED AS 
11

HIGHLY HpTIVATED, SINCERE AND C~PABlEo 11 
ALS0 1 

11
H£ 

WORKS ~ELL WiTH OTHERS AND HIS KNOWLEDGE AND ABILITY ARC A£• 

SP~Ctcci." OiHER SU~ER~ISOR~ DURING THE-rEARS IMMEDIATELY ~RIOR 
.TO THIS ASSIGN~ENT HAVE DESCRIBED HIM AS 

11
S£Rious, HARD•WORKIHG 

ANO DEPENDABLE." HIS PERfORMANCE IN HIS PRCS£NT ASSIGNMENT HAS 

SECRET 

1 -~ 
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oci-lo,.;aTRATto THE s~~i:·~uidr ~·.u· Htr.t• He' ·.HAs. vo(v,H'AR•L·v: c:~~ii., ~-:· --

.&uHo CXTRA n ... [ ,OUR I NG ,CRI-SIs. s';• r·oA:r.'oNs;-, NOTAfh.V' OUR I NG THE . 

·--. ~EC:C.NT, 'tc'.f~ orr:EN~H v:t: ._i r/ Vi E:.r,NA.M _w~t:N_' ~.c' c~~t'· IN' ON_' SQ:VCRAL~ OC:~A- - . 

· .. :;.""'S!OJI!S TVO H_O!J~~ .Btf".OR.t' HI.S S~lf"T WAS·O~C T.O STAR! API\) RCMAINCO .... 
. AF"·TCR· ITS APPO'I NTED. TCRHI NAT I ON.· · ii\1. THOUGH IT '1'41 GHT SCCH SURP.RI s...._ . 
Hio' -.THAT A' ""'''' or Hi's· ou'r.::ao'l N'G. PCASO~AI.·J TV WI TH'.AN··cxrtNSI VE . . 

- eAC.KGROuND '"' PARAMit.:ir.ARv oPeRATIONS c-fjuu) A·o.lu~T To THE ~~r£ or 
A DCSK:-BOUNO PRo'o~c:i'll.- or I.NTEI.LIG_tNCC RCPORrs·, MR.- HICKS HAS MAN• 

AGCO T~c ADJIJSTHCNT,VITH THE GREATEST oi CASCo He !SA DISTINCT 

AS~CT TO ~HI~ 6rrtct:AND THC IJNOCRSIG~CD WILL ~CCL GRATtf"UL 1r 
Ht SHOUI.O DCC I Ot TO, .tXTt:NO HIS TOUR IN :TH£ J NTEI.L I G£NC£ WA. TCH 
BCYoND.f.iit NO'IUIA·L..TVO· 'I'I::ARS •. I RECOMMEND HIM-WITH .ENTHUSIASM 

roR f,I!OMQT_ION ;TO .Gs-:14. 
I' .,. 

Arr~cHMENr 

r- , . 1 ( , • ,,: c_· (. c . ( ~-... -~~· ~~ " & 

EDWARD J; CARROll 
CHit~, Fl/ltlf/IW 

I he_:artily endorse this reco~'meni:htion that Mr~ 1_-Iicks be· 
promoted to GS-14. AE; hi~··s'upervisor points out, Mr. Hicks, 
when he came. to the Intell1g,ence 'Watch, was essentially a 
~errilla warfare field. operatioml officer. Po~itive intelli­
gence information reporUrig ~d the handling of reports were 
new-to him~ and called for professional skllls and other 
qualities radically dliferent from those which most of his 
previous ex.~-~erience had brought into play. Yet in a relatively 
short time, t-rr. fficks has- developed the skills requl.red of a 
Watch Officer, and th~s to this and to ot.her 'strengths has 
become one of the most valuable cfficers in the unlt. . . 

L .. <~ r(_ CD .. 
Wallace R. beuel 
Chief FI/INT 
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SUBJECT: 

.., " -·"- --· •• , ::..: ,t 

.24. OClO!l[F! 19G8 

Sr:CHCTA'K~-,.' CSPS/S!:CT.ION A . 
t' : ' - • ' ;- ' ~ ' l' • 

Rf:c·o·M~it:~~:i:!Arlo·:~: roR :rtit ·PI{o~-:ot•oN of' 

CAi..VI N W~ l.fi.\;KS (056j6i) !'c CS,;,l4 

'••, 

't•• c 
lw '{~-~--~ 

i'. RCCOMM_E:ND THI::·~RO).!~-TI ON or·'s:.:flJCCT' OF'f'l CCR f'!lOM G$:.13 
· ro .. GS-14. MR, HICKS.'H.'•:.l e.£bo A.ssicNco To .nu:: IN.fti...i..IGi:NCt: W'ATcH/." 

Fl Sr AF"·r s 1 NCI:: Jvi.:c: 1·967; wl1c,Rc HC sc R\'ts oi.: ·A ROTA r' NC scHt::D;.II .. C · 
WITH SCVEN OTHCR Off'tCCRS DOi-1\;G IDI:NTICAI.. 1o'ORKj F'tVC OF' WHOM ARC 
CURRCNTt.Y IN GRACi GS-14. 

2. -MN. H;cK~ HAS SEE~ wirH iW r~A AB~ur 16 MoNTHS AND ~·S--­
WORK, BOTH QUANTITAVCLY AND QUALiiATiV[LY, HAS 6t(N CON~ISTC~Tt.Y 

.\:f' VI:RY HiGH CAL I SE.R, :NORM,~t.t..Y S 1 X ~J.\ 7HS ARE RlQJ I'll CO BE fORi: AN 
Cf"ftCI:R NEWI.Y ASSICNCD Tv TH( l·NT(I.i..!.:>l:NCi: \·:,HCH IS ABt.l: TO HA'IIDI.C 

'A SHifT B~~IMS[t.f", Ar !.EAST A YCAR IS U5UAt.LY RtQUIRCD eEFOHE A 
·1>4A'< ·CAN AOVAIII.CE fROM "A,ocau;u'_c" rb "?,;:.::rae: ENT." Ar PRESEN'i", t-IR, 
HrCKS HAS ALRCADY PROGRESSED t~ fHE ~A!iNC cr "STRONG," H£ IS 
Ai..CRT AND CONSCitN710US, AND HAS.,l\N C?C~A!IC!'.:..\L SENSt WHiCH IS IN~ 
VA~UABL£ IN THE HANDI.INC Of :NTELI.ICCN;~. WiTH HIS EXTENSIVC 

·OPt: RAT I ON AI. AND PARA~lll.l T ARY BACKC.ROU'I!J • ~!;; • H1 CKS liAS A f ll'if: 
~tNSE FO~ THE RCI.ATIONSHIP ·BETW[EN OP,;;ArLDN5 AND iTS PRIMARY 
?Rocuc~. THE Ct.ANDESiiNE s~~Vitts IN7[LLIG(l'iC( RCPOR7. THIS cr­
t:CER HAS BEEN 0NOt~~~ SUPERVISION f"OR Ji MONTHS AND DURING 7HAT 

· ~ERIOD I HAVE HAD AMPLE OPPC~TUNiTY iJ CBSEQi' HIS CONDUCT UNDER 
CONOiTIONS.OF STRESS. ·H~ !S CV~N 7£~?tRCD ~NO L(V[L t1CAOEO; .HIS 

~!STAKES ARE FCW AND INFREQUENT. I A~ PAR71CUI..ARLY IMPRESSED 
~ITH HIS THOROUCHNC55 IN HAN~L1NG- INfC~M~TIJN; WiTh ~HE [VIDENC[ 
6r THt: COORDINATION \~ti!Crl Ht:'· SJ OfTi:~; A,T7::~:!>TS WI HI StV!:RAI. ARE~ 
J1~1SION~ WHEN NECESSARY BCFO~£ 0155i~.l'iA7>'C A N[?ORT Tv THE 
INTELLIGENCE COMMWNiiYr S1~CC ThE !~7=1.Ll~t'C~ lNrONMATION ~t~ 
i'JR7 l'.i. THE fACE r'HAf Ttl[ c._:_;:'o!:::!:Sf'NE :3;::~\'.CCS SHOWS TO ThE IN­
;~~LIGCNCC A~ALYST AND ThE ?0~.~Y Off1C£S~ 0~ THE COV(RNMCNT, THC 

~ERFOR~ANCE Of THE WATCA OFFiCiRS 15 ~F ~~~A~ .~?O~TA~CE, THIS 
.·~ACTOR BECOMES A?PA~ENT'Wh£~ 0N~ N07ES 7nA7 -~Gour 2J ?ERCtNT CF 
~LL CABLED INTELLIGEN~E RE~ORTS ARC Oo55[M,~A7~0 BY :~[ lNr(LLI­
q:::sC[ v/ATCii, 

J • '~ 

3· PRI-OR 70 ti:·S A~SI C:\:~:C~T i.j -:--~:: i \liE:~L.: G(~CE \'!,\,:"CH, 

fi, .::~s SEi<vEo. w1 r11 w:-1 D1 v1 s1 o:-.: ·A:,;o 1-1: r ... ;,..;:: C;sAN .OPCRAT c:~~. 

~AS AN EX7E~SIV::: BAC~GROUNO iN ?ARAMI-:TA~Y vP(~ATiuN5 8uiH IN 

"1 .. ~ 1.01q ~-.. :"" "':"""' 

'\.,., .. · .. 

,.-~~-) 

,_.; .. ~:-:·; ... .. 
..... I 

. ,'· 

-. 
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~~0~~7:~N ~c~J~~~NOAT)O~· 
J"'·· 

·Tnt "' t1.o Al\:::i ~r ·HtAo.;;u.u.•rcRs~ A1.1. Qr HIs F1,rNr:.s Rrp.c.;.,r~· roR .. 
THE: Sl X 'YCAR.S p.-tCCDIII:t>'.HI S AS.~ I CN~~CNT ro TH{,'I NTE:l.LI C.i:r;C[ WA.TC:H 
HAVt s.:>~:-.c rHc cvt:RA·I.·~ ·.~·ATtN.:> or "Sr1fosc." -'He ··HAS"arw· 

· ocsctHoio AS. 11 Hl.::HI.Y M.:>TIVAHo~· SlNC<:Rc ··ANO. c.:.?Ae.i..c." Av:;;o1"Ht 
WORKS WCLL WITH vTHE"S A~~ HIS KN~WLEOGC A~O AOII.ITY AkC kC• 
hpc:c;-:-co~" Q:TI·U:.K SU?ERV:t:>ORS OUHI,NG. THt; ·v~ARS iM;.U:OIATI:LY ProoR 

TO THLS ASSIGNMENT HAVC D~SCRISCO HIM AS 5~~10U5 1 HARD-WOk~ING 

AND' OE:PCSOASI.C. 
11 H1 S PE:~rOHMANCt: I'N HIs' P•~CSl:NT ASSI,G1li-H:riT ttAS 

0£MJNSTRAT£D THCSC SAME Q~ALITICSo ALTHO~GH IT·MIC~T ~((M ~UR• 
PRidiNG THAT A MAN or HIS our~GOINC PCRSON~L1TY WiTH ~N (~T[N~IV( 
6ACKGRJ0NO IN PARAMILITARY OPERATIONS CQU~O ADJUST Tb Trli: LirE OF 
A ocsK•souNO p.-.:-IJuCER of' 1 :Ht:l.~'l G~NCC Rt:P.lrns; ·MR,' H; CK::. ~·A~ MAN• 

ACCO THIS TR.ANSITION WITH TrlE G~CATtir OF CASE, HE IS A DISTINCT 

~SSET TO THIS OffiCt AN6.THE U~OiR~I~N£0 ~ILL.rEEL GRATEfUL IF 

. \ 

Hi: :SHOULD Di:C.:I DC TO C,XHNO HI 5 TOUR IN TriE. I NTt:I.L.I CENCI: 1,-/ATCH . .'Bt-. · 
YOND THE: N0RMAL TWO YEARS. ~ ~tCONMENO H1M WIT~CNT~U5JASM FOR. 

PROMOTION TO GS-14 • 

AiTACHMtNT 

:, c~~~~ .("! ;-·~ f:., 
•'- .... / 

.. ·· ... ·· ., ... '\ 
'•', ::·· 

'I 

i ·-
i· 

"' 
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SuBJECT:-· 

. , 

.... -., 

~· . 

· RtcoMM~N~Ay:',·c,·N r,oR THt:' PR~.n4~·r,i)H or 

CALVIN w~ HICKS (956361) ro GS~t4 
~-- ' . 

.r 
-1. .J RtCOMMtNO Titt:' _PROMOTI oilt OF' su&Jt:cr orf'r Ct#f--ROM (iS-13 

TO GS:..1'4.- MR. HICKS HAS· BUN A-SSt GN[O TO THE I N-H:Li.l GCNCE WATCH_, 

f"l STArr S INC[ JUNE: 1967 \/HER£ HE SERVES ON ,A ROTATING 'iCHCOULE 
WITH SEVEN OTHtR OrF"ICtRS OciiNG ·IDENTICAL W0RK 1 ' rtVE Of" ~HOM ARt 

.CURRI:tHL y I N G~AO E GS-14.' -

2. ALTHOUGH MR. HtCKS,HAS BUN WITII 1\</ LESS TitAN A-YCAR 1 
·HIS WORK BOTH QUANT,ITATI-VE:LY AND QUALITATIVELY IS Of- VCRY Hl<.iH 

CALIBCR; HE IS ALERT A~O CciNSCICNTIOUS AND NEVE~ TAKES THE EAS~ 
WA~ OUT IN HA~OLING C~OLCO· Flt:LO INTELLIGCNC£ REPORTS. loa CARDS 

Wki~H RtCO~O THE ACTION TAKCN QN 'tACH kEPDRT INDICATE THt. StRIOUS• 

~ESS WITH ~HICH HE APPROACHES HI~ riAILY TASKS.· THtS£ CARbS 

-rRt.QU(NTLY tNDtCAT£ ft~E sPt~T B~. ~IM IN CONSULT~TION Wtrk AS t.tA_NY 

AS THRt~ AReA D_tvlstoN·s oN occASION _ecroRc •s~utNG A RtPORT WHICH 

WI Lt.. B-t 0-1 SStMI NAT (0 'To THE: I NTCLLI GCNCC COI't~IUNI T Y • , THE CXERC·t St 

or GOo[)_ JUDGME-i'H 1 s _AN··I:ssEN.rtAL E.ttMENT 1 N rHt PROPER ruNcT' ON­

lNG OF". T~HIS orF'ICt 1 UPON, WHICII THE AGtNCY 1 S RCPUTATION TO A 

CERTAIN tXTENi DtPENDSo S1~CE THE: r:NISHEO INTELLIGENC£ INF"O~~A-
TiON R~PORT IS THt FACE T~A~ THC CLANDESTINE SERVICE~ SHOWS TO 

THt INTCLLIGCNCE ANALYSTS AND THt POLICY ·orFICtRS or THIS.GOVCRN• 

MCNT 1 THt_ PERFORMANCE or .n!t W~ TCH. Orrt CERS IS or PARAMOUtH 

IMPORTANCI:o THIS FACTOR BECOMES EXTREMtLY OBVIOUS WHEN ONE: NOTfS 

THA'T MOP.t TfiAN 8o% OF ALL· CASLH~ INHLLIGENCE REPORTS ARC OlSSCM• 

INAHO BY THE INTi::LLIGENCt WATCH~· 

3• PRIOR TO HIS ASSIGNMI:NT TO THI: INTtLLIGtNCE WATCH-, 1-IR. 

HtCKS SE:RVI:D WI-TH THE. Wi- DIVISION AND WITH THE: CuBAN 0Pti!ATION. 

Ht HAS AN EXTENSIVE BACKGROUND ,IN ~ARAMILITARY OPERATIONS BOTH 

IN THt F"IELD AND AT HEAD~UARTCRS. ALL or HIS fiTNESS REPORTS 

FOR THC SIX YCA•s P~ECEOING HIS ASSIGNMENT To THE INTELLIGCNC~ 
WATCH HAVE BORNE THI: OVI:I~ALL RATI,NG or "STRONG." He- HAS BCCN 

OESCt:!IBto AS 
11 HIG~iLY .4ortvArto, SINCERe ~NO CAPABLr.." ALso, "Ht 

WORKS WtLL WITH oTHCRS AND. HIS KNOWLEDGE: AND'ABILITY ARE Rt• 

SPtCTEDo 11
- OTHER SUPERVISORS DURlNG-THt YEARS IMMEDIATELY PRIOR 

TO THIS ASSIGNMENT HAVC D.CSCRIBED HIM AS 
11

SCRIOUS 1 HARO•WORKING 

AND OEPENDABL£ 0
11 

HIS·PtRFORMANCE IN HIS ~REStNT ASSIGNM~NT HAS 

·sECRET 

·, 
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. o'cM~NGTRAT[O'TH~·SAMc·a'u·~ . .::·;dt's·HCRC •. · Ht HAS.VOLUiHARII.Y COIITRI• 

: Bllf,~l:) CXTRAc.ri M.t 'ouR I NG
11 CRrsi's Si TUAT I'ONs·, PllbTA~I. y oull.i tiC;'_ rm: . ' . 

R·£cdn Tn orr'cNSI vt .. IN. ·v, trNAM .lbltN · Ht: ·cAM£ 'i.l. 'or4 stvi:RAa. occA- ·.·. 
·s'ioN~· nio ti"OuRS at·r~Rt ~:,'s SHI ~T· WAS out 'r.o. START AND Rt . ..iAI NCO · 
M'HR 1 r·s APPOI.Nrf:o. T'cRf..i NA·T'1-ori:·. ·Al;r11ouGH ·iT.,,.,., GHT ·s[(M suRPRI'S•. · 

·.·,,..·c; THAT A MAN·'or."Hts our..-C.o(NG Pt:Rso~Ai.tn wtrti·A,.. uu:ns1~£ 
·e.ACKGROUNO 'N PARAM·, ~IT ARV. ·oPt: RAT' oNs couLD ADJ~sr ro THt:' a. rrc of' 
A ocs.<·.:.e~uN!'. p'Roouc£R 'oi:· tN.TI:LL._iGtNCt RtPoilrs;·.MR. -HICKS .HAS ·MAN•' 

AGto:rH£.Aoa~u~r.4cNr \UTH r~c ·'?R,t::AHsr or usc_. He .IS A. OiSi'!Ner 
:ASSt::T.TO THIS~I"FIC£ AND XHt UNOt::RSI~NEO WILL FEEL GRATCFUL If'" 

. fie st~ouL.o ot:c.1oc To ixrtNo··:t.•s 1rou·R ,,..·n,t: INTELa.•c.cNct WATCH 
Ot'I'OND THE. NORMAL TWO YtARSo I RtCOMMCNO HIM W.l fH [PITHUSI AS.I4 
roR PROMOTION To GS-t4. ·. ·' · · 

:Ar r ACHMt:.NT 

('- I . . ' .I (.. . i .. 
(. -\ """""" ...... _~ ' ~ .... "'"" 

EDWARD J. CARROLL 
CHI £1" 1 fl/ltiT/IW 

'r hearUly endqrse this reco~mendation thnt Mr. HickG be 
promoted to GS-14. 'As his ·supervisor ·pointS out, Mr. Hicks, 
when he came t() ·the Intelligcnce·Watch, was essentially a 

·~guerrilla wartare field oper:ationa,l' officer •. Positive intelli­
gence information ·reporting: and the handling of reports were 
new to ~1m, and called for profe9sional skills and other 
qualiti~s radically differ:ent from. tJ1ose which most Of his 
previous experlence had. brought into play. Yet in a relatively 
short time~ ··Mr.· .Hicks has developed the skills required of a 

·watch Officer, and thank::i to this and to other strengths ·haa 
becO'me one of the most valuable ,officers in the Wlit •.. 

;, 

Sf.CRET. 

l.-.. <~, '( CD.~--~~ 
Wallace R. Deuel 
Chief FI/INT 
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Wash • ., D.C. 
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·Reassigned ~om: DDP/WH/B;;.anch .3/Colombio Section, Position lfo. 13591 · 

Cot:Jt Center lfo. 7235-o620. · 
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'I!A mi/DO 
~T Records Officer Appointment. 

' ' 
'r•' 

1. In accordance. · ~ th .a . request .received ~~ro=. your component, 
yi:r.J are hereby app(>inted a Records Officer in the ~ls.ndestine. 
Ser·iices •. 'your fimctions are descrtbe(i~- in si.;..."'1l:::l:::"j", in c·si 43-11 

?ara. 4.b.(3). You have als.o partidpated in a·trsi:!L-:~g course 
fn vhich these functions we·r~ ·reviewed· in soce .detsil.. 

,. 

2. ~e essence of .. your appoin,tment is that you- now occupy 
a position· of tr~1s t in w·1ch · yciu are €'xpected to d.r:..w on your 
kn&.rledge and experience t.o exe.rcise responsible .a..-:o.i sound 
J·t~nt 'in building aria maintainiilg a professionS..l.ly useful 
records system in the 'Clandestine Services •.. You s....-e, ·at the 
~ time, expected to train and guide others vit.;::.:.::J. your coo;­
po~~nt in these respects. 

3. A. copy of this mep10rarldum vill 'be placeJ. .:.a your official 
personnel folder~ 

PE'I'ER D. DY!\::: 
DDP RecorJ.s t·lanageme~t ·c::·rcer 

cc: Personnel File of Addressee 

SEC R,,E T. 

c;.~..:"JP I 
Excluded ~~ automatic 

· do;r.:-.ors.ii.ng and. 
dec4o;ification 
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FROM: DDPJ.WII/CS & DEV COMP/999i 

MR. !liCKS IS REPLACING 

1 
1 

FINANCE 
SECURITY 

WIIO IS BEI:'\G .R~ASSI·G~Eo; 
'------,-...,.,..----' 

... SECRET 

... 
!till 

IQ(tll lt\Uit!l wo 
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. R~~~dlitf~n:fqr·.~~tion·~o -Gr~ade Gs.-u:·. 
.;. ·Ml." •. Celvin W;;- .H.I.cks - ,. . ·-' ·., .. -· ·. 

. .... ,''L .;. . 
., 

I' '. ~' • 

1. I.t HI re<:OJ:BUetl.d,ed t;hat Ca lvtn \oil. Hicks be. pranotE!!d 
.from Grade cs-12 tc.i-Grai.it:GS"':'ll .t:n:recognit1.,on-of tii~ outstand· 
ing pcrformanco as a m~e'r' 0'~ ·ji1Ai'z: Project.: · 

-..-·' 

2. Mt. Hicks was as-signed t~ .n-~TI:: ~ojact :tn' October -196_0 
RS ·sn. 'opcratiotui offle;er ·li1' ,the Par:aln-l_itury s'ectlon. His' years. 
of' 'Agency e~edence a.n.1.vari"-'d -operatL6nal as~igilmcnts enlililed 
hirn'·to i.lmiedlately taku lwtd aitd perf~ the muny functions · 
requir'sd. in tho 'Param.L Utary Operations Section i,n n most -~t­
standlng w.Mn~r ;. This inc l.uded tccruitment i training. bdefing' 
debr-iefing and in .. exLllt:ration of: ag'ent:tl'; supervision' of the 
infiltration of ·supplies and_ boilie.'-" ·by e.h: for- tha Partwilitary 
Opuations Sec_tion·; ens~ officer· for certain high level agonto · 
and their W/T OP,eratorn inoid~· the ,:target ·area.. Mr.·. Hicks' .maturity, 
c~ sense and varied o::xpe.rlcnca enabled him to op'erata. with 
the minimum of-: supa:rVisicn. Uii! t;:rsioed ce<rta.bi agents in trade~ 
cr8ft, air an<l madti.."''J.. rocepttoit; mapping, and·guerdlla wuf~e 
with the result t.bat these agen~.6 received. the only completely 
8\!ccessful air drops. In adcl.i-tlon ,- some of the sa llgt:!nts handled 
and trained by Hr. lUcks bocrunc our' most: trusted and ·importinat. 
agenta • and a largtl measure oi their willingness to go oil a!ter 
continued frustrations was due to their rospec~ for, and trust 
and confidence in. N1: ~ Hicks. 

3 . Mr. Hicks has continuously demonstrated the ability 
to perform duties in a high<'!r [,rradc. He hns the leadership, 
maturity, cotl1l'n0n sense, stability, and ability to ruakjjr deeisionR 
and to operate with minimum supcrviaion ao necessary to senior 
officers in the Agency. ·He is agerussive and capable of fig~tlng 
fo:c hi!l vier..t:"J; at the same time he will li-sten to advice and 
on•::e a decision has been handed down, will give it his htll 
sut;port even though he mi,g,ht bave opposed it before tht:'l 
decision wee lll8de. 
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4 i Mr •. Hie~ h:~o ;b~~~· an ·~A,g·ency. si:a!f -emp l~yiH~ since . 

. 1\utfu's.t l9S~ ittu~ -~as· teat. p)~~tecLin Novmllb~er. 19.5;6.. Ha ~-b 
in·· owry · ,·.!ilUy ~~·ffi~d: to~ pe_r·tom·_the· (.IUdao of a· 

·: higho'r'' gr ·ana'li . . .• :,doing so. in an' oodst'anding manner 
'.on· JMAIE-.Pl:·oJ~'et:~ .. '-c~:foro~·;'tt ·is ·st~.;o~agly rec~~e·es : · 
· tbat ·Mr.~: Hicks ba, promott1d to :r,r·ad~ GS;..'l3 :at tho eulio_at 
ute. · · 

J. C. ·KING 
Chief 

West~x:n Hont:l.sphere Dhrinion 
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SUD OF YOUR ~ SER\"'CE BilU:CTS. . 

.'? !IU;n.€1'£ 
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There is on me in ttae Casualty Affa_irs Branch, Benefits and C'!-sualty 

Division, Office of Persom'lel, an Official Disability· Claim File en the 

above named ·employee (or his dependent•)" for an illness, injury, or 

death incurred on April 1960 

This notice should be filed -in the employee's Official Personnel Fol~er 

as _a permanent cross-reference to the Official Disability Clahn File. 

NOTICe:.,.. OFFICL\L DISABILITY CLA'. v FII.E 
' ~i;~~ ' . - . h~-5 
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-.-.·,.,.,L .fl,•>il ,;-,,.,) f.'h•Jdl•l :•-c·•lt:N'Illllllt i>·~~~ r·<>"Art :'·~<· .·.' 

-·-____ _!_~_:-~~-!-----~~!1~~--~I.:..._ _ _J_s~~~!_-~~-----L~-- --- __ _(;>2::_1_ ~ I 11 _ _;__--:-.,.-J 
a.'<.nt"''-'A'"- ............. ,,U-,.l tat_Lt., • • - 1?· OttiCl\o'(to'l{ 11.~, ....... Jar.a.u~,.,~~-<;:v~.;t:t~ .... ,. :=.l<l.11\J"4· 

-·--~..J·!~-~~I:.,_~ffj£'~r,~--_____ : ____ P._D::'/FI/1:\!LJ_IL____ .. HQS. "'-----~-
.t.7.11 .C 1Ct.•',T1-;.::-f..,.u'~!-!;OI""t\••'~' ' , _ __ !aC' .. (.hL'C"-'"lf't-f~t OF,HI.f"OUT ... 

~·H·~~~ '-=}~T~~G~~·~-=:I_· · -,~?~~}•n · -. ~ -~~1=~- ~~~·:~~~~':~---~:~~~~i~'~.: 
c:·· .. ._l t.h .. I~~\)~1\;:;, • ..,,.L·(:-,~.,_ ;~.frY'~:u;_;,,,.,S•t:lh•U ('J & .... NUA": __j • ·,i'~~~'AS~t:,~-. .... t::-'~,t.••t:\·~~'t~t . .,. 

; .. ~-1~~~/;:~~~~:~t~~-:~.--c::~~;.0~-;·::- ' ~~~--~~~~.i~k-'~f:X@:•(;tv•~·- ,;j .• , =~=-.:---
. : . ... ~:3J ___ Q..;_~_b.rt.J_972 · ,, ________ !_l.Jio.dL-:._3LJkL12... _____ .......-__ "--··-'-I 
SECliD~ 1\-.- :. ' 1'1'1\I'O~•):.::c•-·(-\";!-li''TIO'~ 

....:,.---,·-:--~-~:._~ __ ;. ___ """:' _ _;,_~--.i;_,._"!:..,~----"::--~~·:"';-=:'~--~-·-·-...:--',---, _;. • I---·---,-,' 
-u:~~~~;i_~~:_.·~·~T.~ Pcfrot;::..\l~ct 'lo!"~tC:ot:."!;~~'~; A r(l•;;.,: il\ '"'1' cCic-~'tt!> N'C~o~irq IT...,cc!t.:tt rt't~ r'h!:vc·rrm'!~IQI "";.,.,. T~t e-i:· .. ·-. ~-· t:., c:•.u"' . 

&.t-\JlJ.,I'.I.,,c·ff.:":~ ttl•~\.;'lo"'.j~ fo fwd••lfr,ft'Qili':ns. iQ p!~<.:::.s ll.'ft r!<-~·~~n. to rcon:511ft\('' ... "' fo'S.'.J.cra•,n·,~ , ...... ~,:;.(''\l:lh•"!t t' .. u;,ro 
.Of ptCr::r-4,\., $at.o:., '· ' - ' . 

- ·-,,:,QI""''C'Il(f,i& c;:..r.c;r·.fi, ;::;Mt o~~'cdi. Till!: tccn:::t'l, lc-r cl..::i"•~"~S t!-:i; tcfi~s thould Lc:: ''oh:d~in.Scc.t.oft c 0!'1! .... ~f\,:IC'I o'di""' 
- t .. ,l.ctt u·~eo~·"""ci{,.,; ,t..~~fJ bC,cfucatt c.J. ·' ' -

P-rr~t.rit:nf .. -~ -~·-- . 
s--~'~.:.:"ls 

l'c~f<'!~:t,ec ~~ '="tH•e. t:-·y·. ·Ofi_iud ru~ih'tHc heir~ ~-roC~.;.cd ift·fli• 1\UI'\"ti C'Jptd.Cd. 

i>ctfc-r .... el"'ct> &\ cJ-:~,.,,:,: .. :_~·~1 bv uttpl;o,..Jf p~cl'icic-:"'c:y. 

(.\..._(l .. !~~~"-·~~:.:'1·· f"t,fc.r!"' ..... C.r. ;, .._, c lCC' :-.<~:.:-~:! in tc!of•Gr\ t~ ttq.J;,;l'Ttttthl o'-tf..r •ct\ c:nd 'fn C..Jotnp01ison to tJ..c J-trf"'rmon(t t<+ ;:-~;. .. ,., ;1:-.nJ sin .l.:u 
.. :-.to.~" ~~~-lrC.\t :; :;. ~~: ,~ .. ~s__··\•.,:l.,, . ' ' 

~.:i~t t•r .~ "~- .._,f ~.hdt rt•(''\1 ir~tp('rtiJ"\1 't.,.Ctflc dvfit>l Pf'_,f~ ... r·I~C!'Cf ~.-t.Jrtn:, '"~" t<1ti"·l r(lriu~. ln-:.r.tt tntitl'] s.,u~r ~-... (: ... ;:.....,., 1!-~-,.._,;t·cf ... l!a:. 
1''~''',.-, h~ ""'.~1c-h ""r.·,·1.>v"'('. r.rti<·''",., f..'':Cl~ ,., ...... ,cif1ic: v.•y~ Cn~$.;r.:rr :..~:;~'I' t-Hl~ctl\t''lCS'J In ~.cotf(.)un..-.nr..o t:Jf th-:t ..:: ... :f~ .r~,u t'"lf'!~.,,..,"l 
w,th $.\IJ~t.vl~ .. c-ry rt•!lop.:"n$~'lt•lft('~ ~·"l:'>• t.t: t;..tcrJ,c-n thvof oLtl,ty f~ ,.,,t'~"flil$.1" (H1.1tt"':'" tum·r-:r c( f'll'll'lovr_r• •H.,T"t""t."":P'~t•. 

, ,,._ ;:;·,.:.,--.:-; .. ·,_;; -, -;:-,;:-,-\~::;·:·e ;:-·r:n1 01· s :..lhTcl cis e_sT-:<l u:riTiTci-Ti-:.' r1-·coc Ci...:tci'":-c:.::s 2r·n~ ~ ti~~.~~o- ~:::1;- ~·t:'\'7. T,' 
of il l·:<ltch Offi(t'i') --f'r:"'a~s iD diss(•r.<s f~:m. rntel ~:dJles. end releases tl.'"'~. · s · 
to the: U;S. ·Intel Co'i:;r .. mlty 'tot· .the CS·c>;ceultlllg the1r dcll'll'ry by elt>ctnc.:i! I' 
trc.nsmission \·:hc:1 aptlt'c1t>ri.~te. Also dissc;~s ·ccrtuin ·fi/D Cilhlcs. · t . 
~~f7t~~;.~·t;v~-.;-~.::-.-. -·-----·----·-------,..--?---~- . · . . ----------- · - --~AT'!;.:;-

. lf.ll' k 
Con:>u1ls liitil Jrca division officers, ·_us nec~:!'ss.::ry in h-i!. jucgr::ent, t'e9ardin; s 
dis~cP;-intJbil ity of the i;nf~ and· to ensure ac;t't;uiltt: ~n·otec.:tion of !ifturccs ar!<'! 
ro·~thc-ds :·tith r.•i:;ipum irp:~ir~ent to ir.fo re.Jd>·i~~:.: .:alicy levels. 
-;:-;;-e,-,-;j~"':-{,e\,~~i;-:,:~-4-•-:-<~-------------· ~ ~-,----, ------"------ -;;-.\fi't:-~-

Royic':IS s;;~'d.l~a c.nd auth:cntic<:~ion st_atc::·cnt in intel ·cables and deletes ar.y u:rn" 
se~~~.Hivc: ::-;:·~::·:~~C:1,1l.c:l~i: !'\:~fore tJny c!i_::td!:lut~c:J- is made. fffrcts distri~;;tion; S 
of the <icle~t:J prticn 11ithin tl'.e DDi> on, a st.r·ict need to l:no:·; b:~sis. 1 

I
I -,:'.\7i',-:::-· 

~~·,·,~tF'tC~nl1''t,..:'.4 , , _ 

l~e0ps current en thc:£cnt:>r,1l ar~d special rcquirc:r.t>nts of custo~:ct· age:ncies u.~T.,, 
includir:g the ::nitc Hou:>f' f01· c.-,bl.:c! info, i.e., 1nfo on natcotics, hijacking, 
~~~c~~~~L;~ ~:.u.s. and forei~n dignitaries, etc. · f-;.:,,. .. "' . 
;\ft£!1' hO!Il"S,· ~rantS clC_tlf:~!lC~S {in' C(lflSUltctiOn 1dth !'('SpQOSiblC area QlvlSiCn} l<lHR 

for the usc·or dissc~od·cs info~mation in finished intcl publications In a j ~ . 
n:anner dt'·nicd by dis!:e:dn'ation contt·ols .' ". '.'·'~ .' 
s"''"'c. o"'.' '·"·, i:~inta.:r:s _,gc:od l·'ct7k'iliy relations not ~nly t·li uiDDPar~;a ·dl\·isf~~~s-l·~,tgt:T' 
end staff, but 1\'lth Slmh!.l Ccntcl' and C.:Jble Sc::retanat at all 1cv1es to -.. ·.­
CXpCditC the diSSC~'l Of~S .. nific-1rit reports; \;br!.S c10S€1y Nith CSC0£ and 
ccp one anothct· J1 s i g!}jj_is;5~1JLCYC!lt~, 

, 0\'(~All I'EI:I-Oi!MAI~CE IN l:URRE . 
. . . ' ------.. · · - --~---- . . . . I•• .r---. f ~t.,Ti~·~~ 

'!···~"'.~,eo.:~(:::-·.~, ~t\1-er~?t..r~: .:~t1,,, l~:o: ten'::lo~""" "'· 11:'1 •t,flt..t!'.r:"e!' "·•• ... !!e'h"<~"'\.1 '" f,,» <Lr~3nf ,,.,J,t.c.~..l'~ . .:.~ .:s ::<"f" 

f:;o .. :..u,lf' c-i "..;.fl.:rf,~ ..!~f•ci, ;#o;ll ... l ... ~ ... t"<. i ... ct ='·• 1:t:, f..ee:,:-..:•r,"'"~""'"· t•.,:'tt••"'"lf pcrr..:·f~;)l ?f.:.ltS. Ot ~1:!:.•"!... ~- ·.: t 

1 '•'fl<"ulor 1unef~t<4f"" t-1 • •• de•lf'l. 1 tlol,tt..i ""' ,o ... r ikl'O"-Iott ;o cl em;tb.,e!>$'~ c.,..er..:aH ft-rf..,;,mc.tiH~O dvt•nJ H.,. lolft~'.;" ~"~·h ~-! 

rio<.• '"" lellef In,,.;, !Oion;r bo•:"'~"'l"'ndona lo~lho, lloler.tenl wluch ....... occuNI::.'::_:~· hu lovol of ""''"""'_,.''"'"I 
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.. 'llr. :llid:s ·contio_iu:is t(l.p<!l·foJ:"Ill'lll th t>:>.:ceptfon.J1. tu:ofkitncy. ' In· f,pdJ. l!H2 he 
wa~· ~r.1ilt'P.d ·a. Qu.1] ·i.t_i/ ·S~t_r.p lncre:~~e,··iif'I~C~·P1:i·~ i vn a:i'tf as PI'C19f of the li i gh -·es te'em 

··iiH:t:ith tr~· is hcld~b;' l~ls ·s·upr.'!'vi:Sor:ln· tllu CAand;:~;tin~ Sei·vfcc. · · 
'Hr •. ·fl:i C~s;',·.s·e~\·.i c~s Jidve li~9.il (fil·i·t !:cMsdY .-\·ttuab 1 r.' d~r'ing'. fli is rcrrorti i'fg period . 

. "··· brcaus~ of DDP's .. incrc~scd _c,c•pi;'f_~~;n_yeg~1rdir.::f .. th~ srri.~t maii1f~.nimce .of..op~rati_om\1 
.sccurf.ty .in't?fe .di55.1'!llination .of its' intclri'!;<mce-·tnforn::Hion. Hr. '!licks h;l's bc~·n ir,:. 
str:uf.:~'r;ta,t_·.;,f1'rc_fcrr"fri(j ·',·~n:Y ~h?Ji~i:t~ ~:hc.n il{th..(>.opjtlfon of w officers·~ .the ilqtlwn:. · 
t'i cat fon· stii'tcr.':.:nt· .. and the ril.:mm:r ·1n \'IIi ich. th_r!: report is wri tt<'n l·h1U1 d 'he 1 p to pi :1;:-oi ht 
tiJC <;'(JUre(; Of the i nfcri:,)t ion if. th?.. r~!10.1',t f~.H . j n U11iluthoi'i·i£1d h_<mds, .r·~r, IIi cK <.' · · 
notat1o!"!S en the HI log cards ~lhict, record the :iiction t~ken on Ci.lch report indicat.~ the · 

·scriousnc::ss in 1•hfch r~, •. flicks i:l'lproachc-s h'ls duily tash and his coritributicns in · \ 
. t'CI71in.::Jir.':: ·Divisional pct·s·onne1. <1bG'ut :thc~cssZ?lt1.~1 P.lc1r.e>nt'i of good' reporting and ~he ·I 
need to cor:·~Jly 1·fith the .prescribed fonrJt. · · · . 

n.e ('X('I·cise of IJOOd jud~!•TICnt fn rcfeiTing or consulting on .il!l Intel Ca1J1C r.drw to 
its di~sr;r,inntiCin to the> Intelligence Cicr.:.~·:lili.t.Y is <m cs!:ential e,lcn:rnt in H.e pr::wcr 
functiGnir:g of tilis office and upon 1·thic!l dep1~nds to a certain extent the f1s<.:n.cy's 
rcpu tat 1 or.. · ·· · ' 

Hith the retirement and t'CJssfqn:r.o::!nt of several HI offid!rs during this rcpm·ting 
prriod, l·~r. Hicks k; r.ol'l the n: Officer wJth the rnost cxper'i·encc illld .contir11.ity oa thr. 
job. ThiS together vlith his nntui'ity o( jud:p::cnt and ;.bi'!ity tp \·lithst<uid the rig\1:;:; '•il ;, 
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The a:;sf:Jnm0nt cilrrfes r.o su.ocrvfr,oi~Y ·resransibflities and docs not rcquh-c ilny 
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l can add nothing to thin evaluation. I share t.ho rater's 
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STABLISHMEIH OR CANCELlATION . · ---"' 
OF OI=F1 C I Al -.~OVER BAruC~ST~O:_:P_· ---~-~·, --~-::---:-:8-~LlJJj_L_l.~~---.:._~.4 

REF: 

suaiEcT 

Subject 11iH be ackno;·tledocd as CIA 
for entire period of e~'lployr.;ent and 
ij not to reveal s~ccific rlaces or 
locatfons of cover assignr1ents. 

Ol::i.TRIAUTIO"': 
COPY t CO o• CPO 
COrY 2 OP£qAfiNC CO~PONENT 

PB:jp 
COPY 3 OSISR~tD 

COPY OC .. 'o0;Tf9 
COPY CCS.,Ftl( 
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Credit Reference tor Mr· Calvin w. lUcks 

L K::.".· Cslvin. W. Ricks has had the tollovlng .history of employmE!!!lt 
vi tb ·the At:,~cy: · · ' · · 

s. Augu~t 1950' ;.. EOD JteS:J.qus.rters . 
b. December 19~0~April 1~52 - FE ?ivision, stationed 

·overseas 
e. April 1952-Ma.l-ch 1954 - OTRR,.L~~~~ 

·d. March 1954-May 1955,.- C71'R1 '------' 

. ' 

·During his -<t!mt at Headquarters be va.s a student-,!!~~~!:!Q!lJ~~!!J~~ 
credit. ~~ ov:erseaa, his ·cover. VU.'I that of' li 

1 although he ·told c&Sual. f"ri.en_ds 
~~g;n~g_...J):~~l!..],22_g__!2.:.~eh 1954, 

I He used t 
~------------l'to-;~:ioUsh credit there. 

·· 2. M:-. !U~s will abide.by the.e.bove story~ There:fc;re, he should 
adlait no a..""f"J..tation with the-.N.J.ency,. and his employment u:lth the Ageney 
vUl be d.e:UN.. 
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FOR PUKP0~~5 Of fH~ FAlP LA~J~ ~TANOA~OS 
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EFFEGTlVE:DAlE Of OESI~~ArloN:- Di ~AY l9t4 •. 

HICKS·CALVIN W 
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2. J Oi>GANILATIQN FUN['S 

3.2 ltOU v 
NtW SAlARY RATE 

AOO\~ NAMED EMPlOYEE oS Of ~CC£PTABU: IMI C'f CO.~ 
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-o IN PAY STATUS AT END OF WAITING PEl!IOO 
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•PiY AQJUSTNfNt iN ACCORDANCE WITH SALARY SCHfD.LES OF PL 9Z~ZIO AND 
,EX£CUT!V. ORO .. 11637 PU'SUAVT TO AUTHO .. TY °F OCI AS PROVIDED IN THf 
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fi)N_ESS, R.EPQRT · 

~~·iiil··~~~-.,;~l;.Z5··-A7 ~0t,"1-!u;:~4-~;;.~~'~ ~;,qv~ .• i ~.-m.-c~..,~ .....t ~.;;. ........ ~or~. t~·,u;,;..,e.of ,._.. _.." 
C'OW~-~ ~_,.co .. .;,.,.i!"t·ilo-ft.Wth~titro.~ to pSQc~Q-Cu•'probot""'-·'• ~"'~~or-.; ~t>.oA. o.w:ull.--octtc.R to\..,. 
·,Of'·~.r .. _-s.M••- o.· , . -.. " · ~-.--~ r · • , . · • • • • . 

P,.~.::>""~,. i• c.f.f~l·~• 111-IOme c.~. n... tiNI~t fot •otdgAittg •"-•~ ~,.·~14 k -~ ~ ~~D .cind,rernttdio1-odfont. 
'.,_. to'.at ~ ~"d•d ~.ld be O.u:.ribH& · - ' · 

~- i31 tOt:~t&.c-tory. Dn.r..d ,.~u!tt.' O"'lt" b.:ft9 p#odw•d 1.1 th• ,....,.;.e. c~ , 
P•..;~'"t! i.-&fi>:Jfcnf•UI..d -bp t-•etopfierol pt'C'rc;~. ' ' . 
·.Pf.rt,:,7~ .... 'i.a tO •u•.i:Jfto~l U. •.to~ to •K.:~ • .....:..~ oi thi •o,• ond .,. ~- !41 th :.....,f.o.t.t:NII'le• of ot~.,. cfo.i~~to.g ~~a.,· 
~ ~ -.:: ·--..uf~ tpt~c-:cl r!<og•~n~•· -

. SFECli'!C DUTIES · 

L:,, "13- .. to' .:. of '"• moat ~ ~~1( ..,.,,;.., P.,A~m .. d dUriftg ~ ~tt~t9; "'~- ,,,.,, rari."l fe~ .... ~~~~~the ~..,atte-t: iA_ ~ich .empl~ 
p•,&o.,m, fA':H ,.:«:•"' cf_...,_ ~~...,;.. CNtY •ffH1t•.n•sa i• p••f.,r~ of t~Qt dut;r. All einpktyf"e'6 -~~ l'i'~'~te~bll...._ M.USJ.-be roi•<l·on 

· · '~~·~ ol).!,ry t~ avc•••i1o :ue~~ .Mim&.l' .;· •m,:ICI'1••• ao,.,...YiHa)., · '
1 

1 ' ' • , 

· '. , · , • · , 1 · · ·. • · , · l.ltTTII>R 
OF' t\. WATC!I .OFF!~~ - Prep~res .. TD diss.e.t:~iriations .fro,m DOO int_el cable-s .and re-

. .;.-~ ..... ~ .. :.:~-.~\:~.-..; • .::.: C..iioi!f nic .:~Io:>:::sr ·Q'(;.\LlFIC.\rlOX CJ~i': -ro .u::$'c:=-:nF.: nfooRr-;-~;;.Q 

leases.' tlu!!l to the .·tr.S .' ~ntel:, Com.ounity expediting thgir deiivery t>i a'dvance 
· elect dear trans:"is.Sion when apprcipdate •. Also d·issemin.tte$ .ct!·rt~lin.· DIV/D cable • 

s'PEC.r"'CC-;;h NO. a -. · 'TA~Tn•<a 

Rev'i~lo'S intel· ca!ll~· for idh'ercrice t'o es't.abl~shed re'porti!l_l; proc-edures and I unu 

SIJ?MTA ·and/or .-ut-nendcation -~a.t~_!!n~;,s. · . S 
operational securfty; w~cn necessary d~ietes _objectionable data frOQ the I 

.&P~CIP't<: O_u·y,y ~O: .. :a-' ,. , , , _ _ .,· , ·: . . -~::.:~= 
After hours gra.;'it:s 1u:· denies clearances (in consul't3tiori ·'\:ith ·the r.e::;pons~ble 
are-1 <!iv!Sioo} f~r use of DOO informatiOn in finish~d ·iritd publications. S 

Keeps current on· t'hoe general and special requirements of b;;,.th ·internal and ex­
tern;!_ ,\ge:J.cy cust~r:s particularly wh.e:~ the. info mat ion lilVoh·es the security 

lUTING 
l.ETT&:R' 

s 
.:!ad ;>t"otcction oJ t.s. ·and foreign dignitaries. hijacking!.. ll!'tc. . i 

SP£Cmc-CUf1' ". o.'ii--1-'..il.:lt;J:ins"-good ·-wo-rHng'r;,.,Tai.foiis ... riot -only wfinDM lln.".l dTVISions j'--=R-=-A=TI7N:-::G:-f 
l.E'I'l'ER 

and ·staffs b\lt 'IOit'!l Si.gnal Center, Cable Secretari.at at aU levels· to expedite· I 
ch~ diss~inatio~ ~: signlf!cant'reports; works closely with DDO Duty Officers s 
~1~~-S_i??! .. ~CI..~ep .c~nother aJ..!:!'.~o si~n_!f_~-~Et events. ...,l __ 
~ ... ::c;r:: C\..TY NO.6 Jtt4T1NO 

' . 

!.5.,: 
CL~Ss:~!CATION · 

r.n~: n:->:~::-r .-\f. 
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'" ~ LETTI:R 
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Si:CflbN 0'. · Ali:VE,:CON.II.ENTS 

~3ft~~Fi~2¥i~i~22:EBl~~~~~~~~~I~?i~ff:Ti~;;i 
·:uito·•p~ut'ilt ~.d;,~··· Compl•ie'S4KtloO;t o.o ... GH.Ji tJ wpOrol. 'tJrt•tif of_ pop.;.-, - -- ", . . ~ " . '• . ·. ' 

· .. Ourifng··th'fs··.reporfing.piii-.fod Mf.:~Hicks.' '•perfo~:n·ce .has conlinueJ to-~ charadeHz 
b,Y except'i_oriar. p_t~Ofic iency~ . t~·!?. recor11: i~ 'a1'rea.d.(. reql,ete ·oL1~uda~ory W.¥il€n~s .. , .. 
regarding. h.f:S ·perfonnahce: not, <>n1,Y fn IW but f n pre·i ious ... ass fgnmt:-nts. ·Hr •. Hicks fs 
feti,rf~g· from :tt~e· Agency a·t· ~he end.' ~f th(s,:.yeai"··o'n a metli~a 1 .cf~sailpfty ... 

· · ~ince-tiis. ctssignmerit t_o.JW.·,J.1(2.year~t:ago, f•e·has h!1d·a·;.me.iiicaf h'i)Jd.and .. 
~~~~a~se .. ~,f h'f~ ·~e~p ·r_oJe~/fiO~,fv~tion· .. a.n.d. s~ron!'i: b~Hef~ .in· pie, A.$~~~(~ mj~~f~ri ~.he 
·ry~~-held on .te.~a,clous1y. unt1_~ he.·reached-~lie a.9e (l,f:?9.'. ·J.n a~~1t1o~ to .~if'l.9 •~- v.ery 

,.·~ff .. <l,f~~cE!r throughout these.years.;-~tr. Hj<;ks.~as aho petfori:lerJ'·ir .... ~,. ~· .. 
su ne-r as a parami U tary .officer d!.!ring .the early years of l'ii~··care~r;, 
oversea·.s and: fn-Headquar.ter;~~; :· · · · · 

We ·w~sh htl!l Godspeed. and our b~st w'1sti~s .for .gqod hea1th throughout the coining 
~ears •: . . ' . { ' -. ' . ' ' -

__ ,. _ _;_"""-'--'·---- ______ :...:.,_ . .,'. __ ,~;__ay_.2t!Pf.~~f9.~_· _. ---,.... ---···-· __ __:_· _·...,_,__--------1 
' ., -•·•"• •u...,, ,...,.,.,., MA~ fiiJ:J.'N rrr 7"fl8 aaPOHf HA!f HOT IJt:lt:N .S.HC.-.,h !"0 &:61191,.0Y&C. CU\ft bli"L.tlN-'YlOH 
, M'l IIJ..,,.~_.-;a.,(;;.N . ' ,. ' ·- -: : , · ' • ' 

RETIR~D · 
O'''~IAL TITI..C 01' GUPCAVISOIJI 

C/OPS/tNT/JJI 

Calvin W •. Hiclcs 

I c9ncu_r wi~h the rafing_ offida1'.s C(lr."Jl!ents. Mr. Hid.s tume<d in 
a creditab1Ei .. performance during his extended tour on the Operations 
Staff,''and·well de.serves· his supervisor's "Stro:ng" ra'ting. ~e an 
hope that his years of retir·ement are rewarding and. fruitful. 

f Cl!:ATIF'V Tr'!.tT I HAVt SI:EN THE K!'IIITF. 
Ao;...,. Of:.(;i . .:;,:!D p.,: 'ri'US R£ :J>QA"". 

;< 
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'1;,.;. •. Or • • ,, 

feitotft\OO'Io('llt: til-~;oble. ·A·_rotrftg:_,_ tioT~t ·c-~~ory r;;~~ ..,.M.d1o'• ,Ond~ P.,tilive ,..,.ed.OI.oidoA. The ROtvte of e.. "'afi.O. 
-totfld ..-;;• -~~' cO:.it~~"V--ta. fvrthe! frot,.._ iO p£0iiftt 0..~ P"~M•.O.. •. to :-,.a, .. ,.,.,..,., .., tO ,..po,et•Oft. ;~ ~ tokM 
Ot PfOI>Oi,p~: t.i·s«+- 0. ,· , .. , .,. ' . ''. '·, . . ',' ,. ; r • •. • • • · • • • 

...n,.-·;,.c~.~ l• """" o•.-•~"fho·;_,'fol ~~ lhl.-rCitll!sf.ohOiol4 II•'•.....,. lA ~'""' D Oad ~ octo&..o 
tci\it1t cw ~M~ '\hciv1d b4f·d•icrtbed.~ · ; "'~ ' · ~ 

Po..O.~ ·lo oo"ol'oc"'.Y- Doured ;.;.;;..._ ....i ~ prot~-4 •llt lliO _,;., ,.._..;.. 
· p.,f..- b .. _irOd ~,' ootopllo..,t·~~- ·. · 

·'on"'"'"'!<•· lo "'· ·-ptiOAal io r~at"!o •~ ~ .. of ~ ~·· ,...cl U. ~mP.,r!ooft to flo. ~ .. ,. ... of oo11oott .......... olton.;_ 
-"t•\·~·-~·~~'*r't-~ial .!ecogn~tioA. ·, ·, · '·- · ' · " ' , ~ . -~ ·, .·. '·. 

; lht vf). '~ ala o( ;,_0_·~ ·.._~~ •~"" ~fi•i ~rform.d _dv~-..,~ ,-~. ~ "'~· IR: _ 
·· ·· dtGt ,duty-,-~1 o..tplor••• lirftlt avponlto'J'.~Ra.i~iJitie~ 

th•rr o~a;ty ·,o~av·~ronM.t•Ralot:at9 ~v;.!HH oJ.., ; 1 •• - • / ' 

.~Ec:tm: cu;.,; ".;· 1 O:o~W'l ·as est qualHi~~TIUn code Eo·JcscribetllleW:OFKlG"~.;;T;;,;<,.'(ioi*j 
' of u Watch ocnc·~r·)-.:-Prepatc~ ·ro disst'l:lfnations from DDO i.ntel cables and re- t.&Tr,u· 

leases· them to' the··o.s. Intel Corru\nm~ty ·~.;.pedit·ih'g: their de!ivery ~~ advanc.e ·. 
. electrical'' .t:.r~llsinission when· .l!PP.ropri~t.-=:.' Also di_sseminates ·certain DtV/D ca})les. 
IIIPiii:aric: DUtY NO, a , . . • 
.Revle!ol» ~~tel cablel?,.Jor adherence'·to est~_blished ... reporting· P.roccdures and 
operational 'sec~r'i.ty; when. nec'c'ssar.y Mletes obje'ctionable data from the SUPDAT.A 
and/or _·authentfcad.on stat:ea;~nts. ·.·.. · · · 

EIP.ECI .. IC DUTY NO ••. 
'After hours s;railtS Or qenieS clearances ·(in COnsultation with tht> Ti"Sponsible, 
~rea divi~~on) for use o.LDDO· iufol1!1ation in fin~shed intel pubiicadons. 

EIPECIFIC DUTY. NO.4 . 

Keeps current on the ·general -and special requirements of both internal and .ex­
_ternal Agency cust,o~ers .. particul.arly \oi'lie.:t ·the informat-ion involves th·e security 
and 'protection of u.s.: and 'foreign dignitaries, hijacking, etc:. 

. - . ' ' 

s 
RATING 
l.lrTTilll 

s 

s 
RATINCI 
LIITTUI 

's 
81J1'£C:IFJC DUTY NO. IS _ • RATING 

~!.:iintain_s good. l.·orki.ng relations not only with DI)O area divisions and staffs but un~<R 
tdth Signal Center, Cable s~cretariat at all levels to expedite the disseminati s 
of si~nificnni: reports; works closely vith Dbo Duty Officers and SO.."ls to keep 

her--alen-~o-.e;.ign-1-i-ieatlt e~>'CBt-&-o---------:-:------------------'l----1 
l!lPCCIPIC: CU'TY NO.8 

Ta\e iftto a~covf'lt •"'-,..,...,."'' obowt tfte .-.;toL:n:ee wht.ch influttnclf1. his .~ ... · ia .. '- N,....,. rc .. iti0fll •'!dt en periorao'!'• of ~ecific cl"':'r.... 
prodi.ICfiy,')~ CGIIduct 01'11 ;,ttb. COO;+t'Cihw.,_.U.. pctFfl"*l'\f pertOf!al fret•b Ol ~1'1. oftcf panc"llllct lomllfOhOftl Or .tolent1. 8eMd OA rout knowiedge 
,f ••"loy .. ·a G¥trofl P9'rlot~1"<'8 cfvraRt tt::• ,...,,"1 period. pkac8 th8. ...,_,. Ut IAe 'rOt-at afraa "'orreapOnding to the statemenf wtuch IROIIf CICII:'IJ'o 
ratety feflec'•• htl level of peri~ ~ · -· ~--- --- -~-----y 

-.... 

i 

• 



'. 
'-,'· ~ . 

~--~--~~----~--------' ' 'SEC r n)N ~0:::;.·_· _ __;,__;_~..;__-.,....:---
'"'-~·~a••'\'"'''co.,, "''•f'li~fOt· ~·Ci~~••wt d•;..oftttt"?•.•d t" cur 
""';;.,ttl~ • ~od• fo~t ;,p.,o..-m~nt o! ·wo,\ p.rfor~nOnce.-Gi!e \ 
cv;,.,:j, pos•t,o,.~ ,.4fflpl.fy o·; .. ~~.pia;" -~"191~ ..ji, .... ui SMf,o,. C : ' ' ~ . ; - . ,. . 

th·.;.. fttlihoftP,ip. ro a~-~.;,.c..._Stoti' · 
f~..-;• loftgvOg• C'Oftip.;;~ if''~~~- t?l.· 
• -~.o-~ •• ~t~: ~ct".•-·ot:~:~..:anc.- Of -

, ... -.- If 

•• ,,~ epout ,_.. •"••' Of· · . . ' 
_There .. ha.s·.been:n,o.'9Nlng~'~1n Hfds. from ·tlie \1a·st:·reporting peri<)d. ·:· 

·It. fS stitl:/char,acteriied .. by.·e~cept1ona:1· . ff ciency. · He- con_t fnu~s·. to. di s·p 1 ay i nit iat iv • 
. r~s_ourcefur~,esi and. ~ood' J~'d.9merit_ i_n .lhe ;p_erfo~nce· ~f the -~uHe.s assigned to ·a_n ·rw 

of.ff.c;;e~-: ... :·· .. ·. · ... ' .. .: :. ·::: ·, ·.-··, .·' ·: ,,: ... ,.- ._ . · ... · •. -": . : .. .· .... · ,. :- -:~. ~ .. 
·<Mr •. Hicks ·has. been wtth the lnte .igence Watch S'ince JuneJ967~ A-medical ·hOld has. · 

iJ·r;ecfu~~d 4~Y''Jurt_lief-over.~eas' a·~ -- . t's.)nq 'for 't'h'i{ reason: hi~ t9~(lri' ~w. lla~ ·tie~~;- . · .. 
~;.:ter:~~e~-"iin't'f .. ·ch~s.·.ag'E(?Q.·- (N~?-Y .. ('19?4) .'af wnfct('t1me hELP1~hs t:o retire uri~~r.·· 
the .,.. . system.' . :Througho'ot: thiS period 'he. has· cont friuously appHecUiiii!se1 
wJt enthusiasm.· .Even', a~fter"some protracted siCk leave .periods. he -has ... 
. h~t.urned readY: to-,s~eP. fn ·:an-~- f,'iC~ up wher~::he .l,~f~ o.ff.'wllJc~ ·f.s the· best ·pft>of. -~f.:hfs_'· 

· inclst~.ry;o·f details ·!tn.d ~lje ·mech!'lniq:'of. dHsei:iiination. as ·wen as_.h'i~ ability to··adjust 
:to the ~t're·s-ses. and .st'r'ai:ns resulting· fromi'th_i~ 'typ~·ofassfgn~nt. . · .. · · · 

- ·. · --·Si nc~ -th~. 1 ricep~i-qn:'of ,tif s .·Iw~- as$·1gnment_:;he has~- ,~o-rne .t~e- same ~sponsi~i 1 i'ties ·and 
··· cai:'rfed-.the slmc· burdens· as. h.is colleagues· in the 'GS.:14 category and continues· to ·per-

. :fQ·I'TI!.a~. ~~is J~~el.· · ·For thi~. susfa.fne~. h,i9h-1ev~1 _of performance in 1972 he recefved a 
qua1ity,-step ,i_ricrease .fn recognft19'n·ana as,proof of.the'high .esteem in w!lich he is · 
h.t?ld by his .superiors·. · . : . . · :, · , · ' · ··-- ., _ ·. ' , . · ·, 
~:·:'·Mr; fliCks' resourcefulness-and ability to apply the myrt.a·d -of .. report'lng skills· and 

. t~chn(ques has· ~~en c::1early demoristrate'd fri cr;.is-is s.ituatfon~ such as._the ~c~n~ ; 
. Chilean politfcal upheava 1 and the curren't ,Nea·r Eastern crisis. The presence'' of HI 

. of.ffcers. such as Mr.Aifcks enabfes· the;obO' to:e'ffei:t e1eetrfc.:i1 dissemination of the 
· ~fgh· p'recedence·_trafffc -.to ·the IritEHHgence Cdmmu.nity in :a ina~ter of minutes· OO..a 24..: 

~~- •. carr~es :no' s'upe·~,ifsor~-~e~pansibfl1tfes .tie giv~s all indi.cations 

BY REVIEWING OFFICIAl 
COMNIENTB OF REVIEWIN.:II OFFICIAl. 

I have observed Mr. Hicks' performance in var~ous capacities over the years 
.. and concur with Nr. Procaccino's rating. His contribution to the Intelligt!llce 

Watch· has, I know. been s~bstantial. · 
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tL•:.u ·; Cf'•nt.J 

H(~kJh · ;j:ahi. 

~----~~--------P~RFO~~~CEE)~'A~l~-U~A~T~IO~~~-~~~~~--~----~~--~~ 
-~~~!'~~'!· ,,,,c;,,;.ol'(:t 1\ IU~O::ccf!lt~~'·· A rot.;,.,·, i~ ,,;, c~~~SC'''lf r«ci\wn im~rrurd-ote Ofltl pclifi.,c rcmcciial oet•o". The notwrc Of the oc:t,o•­

C:C'4olld .:0"9.•'fro:.n.-c<C:u"~'lthng.· tO fWril"'~r.t~;.;~ t:. PltK•"9 ~ proDotton, t_O rcon•sft~ent Or to a.eparatton •. DelerebC och~n toaCn ·· 
.ot pre~::seod ifll,$-tc.'tr;;t., C. ' ' ":_';· ~ · · · , _ · · 

P<.;fO,.....,·::,.(ff ia a('r.c;r~h" temc (UjltCC'k.. Thr ,;0&01'11 for ost.:sn;rtg thia iotinl . .hovfd'bc .doted in Sccttoft c_ 'aftd rcmcdral CldiOftl 
tol<ft or rc,cm:nc-l'lcicd ,fot:.d,:j be dttcrtbcd. · · · 

. PcrfQ~·m·~.,ce i' s.:rh-l'o:t,,v: O~t,r«~ res:.lh ~r.c t:~i~g ,:r'?d~c~d itt the mCnncr tapccted. 

r.i!lsults \~i.th area civisfon officers. as n_ecessary·1n his judgment, regarding 
d.$S~rr:inability of. the 'info and to ensure adequat<: pro'tection of s_ource~ and 

Jj1::-cs \-:i.th- r.:i nir:un.1 .~r.:pa i rr::ent t.o: i r.f<r reaching·· po·n i:Y .:level:;. 
'f ".:~ ,~ . • -· '- .. .... . 

;:;-e\"ie:•:.s st.n:~.:!Jta and auther.ticati9n state:~ent in· intel cables :.~nd deletes any 
s::~~5'f::\·s !::;:::::·~~~:::~::1 C:!ta .before a::y dfstri!:nlt~on is made. Effects distribution 
cf th~·deieted·porticn.loi.t.hin the DOP en a 'itrict need to kno:·l basis. 
~.a-i:<:' ·':'l.;: ,::-.._ T l ""-"· -4 

~:;..::~s current en the general ar.d speciJ 1 requfre:~:cn ts of cus to:T.cr agend es 
in:tl:d:q t~e ~:hitc House for cablcd.info, i.e .• info on narcptics, hijacking • 
.r~tection of u.s. and foreign dignitaries, etc. 
i~~lF1.:: ("'uTY !'lo-0~' ... :, ., 

.::.ft:;;>r hours. sr·ants clearances {in consultation 1"i th responsiblo: area 
'f.-.r t'1e use of disserr:ed CS infcr11:aticn i·n finished intel public-1tions 
r.a!'tr.er denied by dissednaticn controls· 

division) 
in a I 

~t 4 Tfl>, ::0 
LETTER 

,RATik() 
\..[,T,Tt.A' 

. s 

RATII'IG ' 
t...ETTl:R 

s 

~ .. .,., ..... :; 
LETT~R 

s 

s 
P'i~···..: """ ··"· • r.s sood wvrkir;g·_re 1 at ions not only 1d th 'Gi5Parea di visTonsl-t:;r;_f 
-~~;!staff, .out l·lith Sigl]al Center and·.Cilble Secretariat at all levles to I 
ePr~dite the dissc~ of sign~flcant reborts; wa~ks c1oie1y with CSDOs and SDCs to S 
~;;:e;:. C'f1e ar.other· alert to_sjgnifi~_nt e\'E'11tS. ---L-----4 
~------~------~--~O~V~E~R~A~l~l~P~E~R~f~O~RM~ANCEINC~RR~~TPQSITI9~N~~J 

--:_.~.-. ·!'":' .:~~:: .•• c.,.tor~tl,r:":; -~~:vt :!--.e- "!•''": ch~~ .....,.,·~:·: .,,~:_~e-• .. :~~ i-,i<S <f''!<!',tiv¢· '"'I.$ •n ~is c.,r~anr 
•.:• :::··-:~ ~' '-":'C!'(,•~lC' ..! .. ~•1!!'!1. 0 ,·.:.J ·~t -..:.,.:-!.o:.!...:.:t .:-.~ ';:::, "'"'.;-t"t't•Cii•C''•"~s. '"•e:1,.~ ... nt pers:. .. ":JI u.:.·ls or h:~u~. c·,c 

;r.;J"'!>t..;--..d·.n Lr..tliY•cr.~ c-t' f..:14trtt'l- U~J'le..:i i:.•n .,our it:-:,j.,..letl;o C'f e'mplo . .,.es',. o'~tlolll l''l:'rfi.•r.rncoca durin] 1h• '"''"9 f'l""""J• 
..,t~"e t~e lo~•t in rho '"""9 bo• Cott•~;-ond•ni to the $Jtatcuno:-at which n101t accur.:ttel)' feflocts ~is levoi of perfo•monco. 

. . 
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SECRET 

~~~~._--~--~--~--·~::·====~~(~·~·~;.t,~~'~·-'t'£~-~·~~~-,~-~jui:=·J·~~====~::==::~======~==~ "' .NA!.'{ ,. . . . '.· ., . ' .---'-- . ·. :..-... . . . . . .. .• . ' . 
~ri~:cot~ sit;;niltcont' ttten']thw. 'or wt-oL:n4t't·~"' d'•~_o,t.tf-.fit«-d !"cur; .. ~, ~ot•t•on '-.-ttorunQ· •.'n P;fop~r:P•·~~~ti•'•. '.~~.·~ .. •.I!!O;tionship-.0. 
o:l~r01ft'.«>rfo'r.,U'n(tt. SfOte ··ht?1e.sf_io:n~~.,~~~·• '"'' ,;..:A~ro·v~m!:~t;!~ .,.,:('),..: ~.!.HO•';"'etn'ci>o. ~C?.~~.~ .. '"'c~~~~~~"~ f.?• t•otf,tnt;: ~o~~~c:nt 
oft fot~ir.n lon?Uogeo eon t"t!'~;.tnc:•. •* rf"q\au.~dl for t'u,.r,t Pos1hon •. · .A, .... pl1fy ot c-•pflJtn rohngs t;••~Pn tn' St,chCH' e. to·r-rev•~•• bet.t ' 

):«_J•i i fo·~~ ~~~~-~~~~~"J·fViu.r~.-_P·~~ '?""-~1 oct,~,.: ~-i~!i_~o_Lr.~;!iO!~~-~t-~~ ~~-~~~~-n~i('.'.!_ol ~;··'"f!~Yt~ry,_~'-"~-:_!_ct;'~14~f~:;1..' <"!!'=!~!._~~--•'!ct.!..!. 
!~..!lli~~t•~o!_PN~~or!_l)~~pn~~.!'~~.!P~.!'~'Lnj.J3!.."~'"'~y,.t:!:~!"'3~~~1e:-d C'-'· rf f!cif•cn·bi~. ~,f( e:t.tta ~a:c• ·~ nq;t"ried to complctt_~· 

<sec:ho:n,c;'ottoc::tt:a u•p':tiore~,;,,.~, of~pOt"(o.'' .. · , ~, "'-· . ·• ' .. ·~ ·· · ~ ~ - ·~ · 

·_ ;'.}-!~. Hic;ks· .cior\tfnues· :to·:per.fonn.·with exceptiona·l proficiency. In April '1912- he ,. 
wa .. Jed:a Quai:f'tiSt~p, In_crea'se:.fn'·:reccignition arid as ·proo'f· of the' hi_gh esteem 

. in ch tie'is-~held by.Jifs~supervfsor fn·th'e GlandestHuLSer,v.fce •. · 
.' ; ~1r .-.H.~ cks ~ s·er.vfc~s haVe ·S~en ·pa rti cl.ll~rly' va:hia~ 1 e , ciu~~1.tf!J·. t_li~ s· _reporHng perf od 
b_ec;~4se. 9f·.ODP'·s r(cre~sed· ,¢gncetn·~ rega'rd.i ng: tne s~,rfct:m~intenance.~of 'i;IP~fatf on:a.l .... 

, s.eCI,If~·.t.Y jf1_ • s~em1na,no·n o'f'-its in,t¢1,lig~nc~.)afo~~t,iql'!~·';:~r:: ·Hid:s:;has ~be~_n in.;. 
s~rUI!le.n~~~\~. e_r:rJn~::m,any.,:~eP9rt~. ~~~n:·f_n.,_t,heiol)intory -~f)\'1 .~.ff1ce.rs •. the<authen~ . 
t1ca'Uon· sta t. and .the·manner. fn whfcli the. report:is written-would help to pinpo.fnt 
the· source of the :1 nform~Hcin ff ttie' repb'rt fel·f;in uriauthor'i zed tiands. . Mr. Hicks·'-­
·no't!Jlions~··on·.t~·~ JW Jog ·c~rits which 'r:ecorC:(ttle·.acH~)I1'tal<e~~qn·:each repc)rt ,tndfcate the·: 
.se~iCu.is_ness;._hi:c·:w.~,tc~ :Mr~· Hf,~ks, approac~'es N.t Ciai ly .tasks' anC:I his :contributions· fn · · 
reminding ,Dfv.is_fonal personnel .~bo~t·t~!!·;es!renti"s1 .ele111ents :of good. reporting ~nd the 
need to 'coinp 1Y with the prescribed. forinat·i.. . . ·- · · · · · . . . · 
. -·.Th~ exercise of good ju "nt. fn<ref~rr1ng' or c'onsu1tf!l9 on ·an lritel: Cable prior to 
ns: disseininat'fon tCI the !. . _ligerice Co~uni.ty. is an ess-ential eleme~t in the 'proper · 
funct'lqning of this office- ard upon wh'lc~ depends to a·certain extent the Agency's ·. 
reputation. · · . · :; - .·. ··' ·. •. \. ·· · · . ·. · 

· · l~fth :~he ret1 r:-eme11~ ·~and ·r.eas'sigrnnent .. of · sev'era 1. IW officers ·during· this re·por-tf rig 
.period,· Mr. •H.icks is 'now-; the IW offi.::er with the mo:st eXP~rHmce and contim.i1 ty oti the 
job .•. _This together with ·his maturlty of Judgl)'lent and ab.ilHY· to withstand the r.fgors an 
pressures. inherent in an around-the-,clock acthity,' make Mr. H1cks a distinct asset fn 
-the · un f.t; · - · 

. The· ass.i and does not tequfre any 

I can add nothing to this evaluation .. I share the rater's 
high opinion of Mr. Hi~ks' wQrk and characteristics. 

,. 

::-;;.-. ----
• < 
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(#"t,.eq 

·CALVIN w.-· 
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"(JtlJddleJ' ~ ;: 
', ' 

.. l'.rrtoriioioftcl··;,·u,.;;,;c'.!itOb't;.. ·,.; 
· .:.,;,r,f,..r.·e•.f•~ ..... -r ... &: to 

..... ~d;.d O.:.t.o.i:.'rh.;·~; • .., il..·~tiO..." 
. ~~~-.ie'n,..tlftt o~·to~M,.Or~·t.Ott. DCicfibi'octtoA t!:t~··,. 

Of pro poled 1ft· SccttOn C.. · · ·. ·· .. 

'Pi;formGIIICO i~ de~cieol,io ..,.;.. ~eli.' n..· .. ~ fO. aoolgoins· !hit rolt~ • .i.ould 1M ololecl ;,.' Scclioa c· riel •• ;;.. .. ;OJ ..;,iion~ 
!olen or rocoinmonclocl·llitOialcl lie ci11CniMcl;' '., '' . . • · : , •· ' ' · · · · " . 
·'pcrfo;~c.··it. Mtisloct~r~~ 0.~,.4· P~iUfh·o,. ~~~~~,.,~-vccd tn the maftR~r·e•P•cted. ~ _,.,.· .... ,.., ..... _ .. ~i·~·:· 

$-!•~t 
~~t!".c!!!!t. 

P.;rom.once ;, cha~~~~,;a•<l b, .~~-p.;oncl ~proftctc~Y. · · . . .. ·' . 
P•rfo~moncc iaso caccptio~l iR ri:Joiioft to ~-q~irc~nh.of the wOr,~ oltd i,. ~-~~~ritoft to .the pcirforlftaftca of others doing iimiiM 

_wor• ai tO ~ttont ~~~iol rccogn~tiOft.. · , -: ·, : _ ~ : . - ' , . , 
1 

• • • • • • -~ 
---''---~ 

iNFOHMATION 

I'NTE 

sP~c•F•c 0~.rv '"' 0,'-J-;_CoNSUL rs' ·AHt:A D1 v 1 s1 (m: orrt ct:Rs, ils m:'ccssA.RY, To 1 NSURE. Acit:ouAT 

PROTE:CT I ON' o-r 'SOURCtS AND Mt:THOOs-:·wi TH' i.ti·N-;·MUM I MPA i RMENT':ro "il:IE VALUt or THt 

~NFD~~ATION Ri~C~ING POLICY LEVELS. . . 

CIP'ICOuh·No:4-- EEKS AtlD RCSPO~DS TO GUIDANCE R£ MOST EFfECTIVE SI:RVICING Of· TH 

_INH:i. CoMMUNITY, INCLUDING WHI'TE·:Houst -$iri,J~TION Ro6M.;)>~ITH·CS-AcouiR!:O INfOR­

., ~IATIONj I NCLUD.I NG AfTER-HOU-RS SERV·I'CI N~. o'F ·REQUESTS fOR CLI:.ARANCC Of· CS-Ut SSEMI-

NATED iNFOUMATIO~ }N FINiSHED INTELLIGENCE PUBLI,ATIONS ON BCHALF·Of f 

SP£~1FIC OUTY NO. I 

A·ovtsui AND i.s::nsTs AREA Di.vtSION. orr1CERS tN PR£F!'F<ATION or TD DIS~EMINATIONS 
BASED Or. INFORMATION' OTHCfl THAN THAT CONTA·INCD ll'i INCOMING.'CABL£:1? FIELD 'INFORMA-

TION RCPOfHS AND PROVIDES ADVICE -TO CSOO ON R£QU£Sf. 
SPECIIII'I( OUTY NO. 0 

fACILITATtS AND MAINTAINS GOOD WORKING RELATIONS WITH THE CABLE SECRETARIAT AND.· 

StliNAL Ct:NT!:R AT ALL L£'1_ELS To' EXP~DI'T£ DISSOtiNATION OF' SIGNIFICANT REPORTS. 

OVERAll PERFORMANCE IN CURRENT POSITION 

Y.ck• into accnvnt eve;ythfnt about the employee whh:h lnflu.ences hh offoctfvonell In hh current poAitlon auc 
formonce of 1pecific dutie1,. plodvctlvity, conduct-.on J'Ob., coOpera-tiveness, ;>oitinont pert.onol traits or habi 
porhculor limitations ot 'tolonts. Bo&od on )fOUr knowlo g• of employee's overall performance during tho tot 
pi~<• tho l•ller in tho rating bax co<rupondir•g to tho slalomonl which moat ciccutatel~ rellecll hla lovel of pet 
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po',i,;on~ t.t·ctf'Pin9 i;. pt~pe, · pttrsp;cti.:t. thetr~ :elo~ttO" ~~ip ·to' 
p~rf;,~,;,onco._ ~i¥•. ~r;~o~;"ni.f~~~' htt ·-"~~"iftg~: ~OmM~t · · 
ht, or .-.plain rutfnga ''ili••ft1n s.-1tti.Oft :B tO pt·O,.ide H$t · 

frlj~~i!lsmn~~~~~.~qy_·~~~¥uJMJ~t• . .--~1it~1~~~-.~~J~i~~~~i:\~~~*'-;l-~~~.~~~-~·;;.t~:?..~~~it!f~m~'t:~:· 
.Section ·C; ri11och ci -• _ _..,.,,.,_,. -lh'ei>t _cil:paper,· ·.MI.;l ·.a if;) I' ;• -_ .... ·. -: -· . . . · -_ . . ·. '- . '·· -.- . , . . , .' , ~- ~-: . 

THtR't HAS BCCN N,O CHA~Gt _IN MR~ HICKS' ov~_R_AL~- P(Rf'o'RMANCC_ f'ROM THC_ t..~sr. RATt"NG 
PCRtoo·~-- :ir '(s· sTtL:L CHARACttRiztD ev- e:xct:PTIOliiAt. -PRO'f'l'ctft.icY. -He coNTINues io ·. 
e.t i.-HIGHLY MoiivAr~·c,,· irARo-woHKiNC..~No.cti>~cNoAau·-:.orri,ctR. > · · -._ ·· 
. -· ... ' ' . . . . . ..., ~ . .; . . . . ' . _,. 

s,·NcE JOIN-ING IW-:rN JuN~ 1967 iic liAs- sERvEQ ~N A RoTATt~G scHEDuLE WITH s£Vt:N·'oTHtR 

or.rt CtRs ocpr-la. IOt('IT,! c.A"i.: woRK~ ·.THRI:t ·.oF- wti~"! ARt cuRRENTLY IN GRAD£ GS.;t4· AND' i>Nc · 
'IN- Gfi.AOE:·GS-15; 'THERE HAVE: BI:E:N_AS 'MANY A:S.f'IVE: GS-14 Of'h.CtRS· SI:RIIINu AT THE SAM£ 

TIME AS. MR. HtCKS • -· HI: HAS 1 Tti!:RE:f'ORt/ BHN' PtRFORMI NG OUT I ~S COMM£NSURATC WITH A 
GRAD I: HI GHe:R THAN 111 s· PResENT o_Nc. · 

H1s ouTGOING Pi::ASONA-1,-ITY AND cxHNSJvt KNOWLtti~t:: or THE: lw oPERATION··HAS GAINED HIM 
TilE CONf I O'tNCE AND RESPCCT Of NOT ONLY HIS COLLI:AGUES BUT ALSO OF' TH.C NUMCROUS D1 VI­
SION REPRESENTATIVCS wiT~ WHOM HC-OCALS. 

Ht: HAS ·NO SUPE.RV I SORY OUTII:S AND IS COST C~NSCi OUS o 

THERi HAS BEtN·,fRCQ~CNT CON~ULTATION' WITH NR. HtCKS Cri~CE:RNJNG THC PERFORMANCE Of' 

HiS OU:J:,I £:So 

l ~! • ' • ' 

ttiEF, INHLLIGENCE WATCH 

J. BY REVIEWING O_FFICIAL 
COMMENTS 01' REVIEWINQ OIP'FICIA\. 

I 
While I am physically s.:parated from this officer and not il1. daily 

contact with him or his work,. all sec·ondary evidences are that this is 
a conservative but generally accurate evaluation. · 

C/fi/INT 
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._ ,_ •. f--;· ... ·-,r!/t;." '" 1 

FITNESS REPORT · '· 

.:.:.:..:_..o.-..;..._ _ __;_;_____,~-:--.;,._-::-:":~,-G:::..E=~:-ER.l\L . 
(L.~eO (f"4t••J; (~I~IP.' 

CAI.VI N. 

'PcrloiMaftet: ,,. vnocceptabtc: A,rGt1~9~·,n:tt:is·cattg0ry·' rc'q~,t;,~,-.mtftC:diofe,~~-d p~t~~-. ·,.,;d,aJ, oct1on. The nOttire ·of the adaoft 
covfd rCJt!gt: Jrol'ft·co\l"tclif'lt, to lvtthor troinlrtg, to ploctng Oft proboflors~" fo'r'!ouig.""'tnt or iO tcpCm:it•on; Dete:rik octlon'to.cn 
or propooud .in~Scchon C. '· · · · , · - · 

·M~~·~_i_!t_a! P~rformo~tce it 'cte:flcic'ftt ... '" ~I'll. cupech.. J'"• rfaaoftl fot ~iii9nift51 ,h;, ro+tnlJ .i.oufd. be ttOtccf .~ .. ,Section c· clftd·rcmcdiol oc.ttO,,· 
1~1••. Oi'r~com':'tndcd r.hoilld'b~ do1crob•d;, . . : · .· ·: , ·:-. · .. , '. . ..... _ . _ · · 

Prrlo!~flc·e it lclhtfcic+ory. Duirad rttulh ore b.ing ·produCed il'l the mQ,iacr:etpCctccl~ . ~~~~;·~ 
-~"""9' 
<>-~~t_.+o_eiil~ft~ 

Pttfortftottcc ia ChorOctc'tiac~ by tactpiionol ~rof'1cftncy~ 
Pcriorfl'lr.tncc it ~o ~•ce~tiO,~ol in fclofton'to r.ciUn~'"C"ti ~~ thl wor• oAd in cotftpofi.- ~ the·p~tformottee of othiu doing timiiOr 
-;orlr Oi·fo wa,ont tP~C1ol r~coqnition.. , ..., , ·- · · ' _ _· ' ' ·.. - _ · ~ · . 

List up to sF• of tho m?st iffl'pOrt~nt •pod fie ·JuliO& P~rfC\f'tn.,d 
manner in which employee Performs EACH ·apOclffc. duty .. Con 
wit~ tuporyi,s~r-~ retPonsibiiUio_& MU-ST bO r~tod On thOir abi,lity 'O: ,sup~nrho (lndif'n_le_nuf"I'H''.;,~ .,~;~,~-,.•o• au,.-rt~h•d?· 

mttilililllllmtlill!i!IUtlllll NOTE': TmRc 1 s No no NG JN' t'H£ CHtCK LJ sr or fur;cr 1 oNs 
wiu CH 'Aorou~rci.Y covcris ~IR. HIC:td;. THe Ct.~s·cs'r 
(0010). HIS SPE:,CH")C.DUT!ES ARE.: 

SPEc.Durv No.1.--PREPARI::s TO OISSt~UNATlONS.:I\J'lOI~ CABLED, fiELD INfOimATION 

0 u.s~ LNTCLL1GE~c~COMMUNITY, 
TRANSMISSION WHEN ~PPHOPRIATC. 

IVISI:O·N,OfflCERS OURIIlG Off•O\HY 

NECESSARY, TO ltiSURE AD£QUAH PHQT£CTI.O·N,OF.'SOURC:Es'AOO MErtiODS,.WITH 

!HfiMRN.ENT TO TH£ VAI.UE Of THE· INfOR~IAT.ION' R,EACHING POLICY I.EVELSe 
·.-· 

SPECIFocouTYN0. 4 --ADVISES AND 1\SSISTS ARt:A IVISION OffiCERS DURING Off'-DU'(Y HOURS 

IN THE PRtPARATION Of TD OISS,ENINATIONS CASED ON INfORMATION ' 

TA I NED j N Ill COl~ I NG CABLED f I CLD l Nf.:>RNAT I C'N RI:P.ORTS • 

SPECIF'ocoun,.o.s •• !:KS AND RESPONDS TO GUIDANCE COIJCERNING THE r~OST fffECTIVE 

? 

RATI"fG 
LET TEA 

s 

smv;cJNG'Of THE lNHL.Co~,MUNITY;·,NCLUDING nH: WHI.T& House SITUATION.RooN, WITH 

CLANDESTINE SER~ICE•ACQUIRED INfORMATION AND PROVIDES AFTER-HOURS ADVICE ON DIS­

SnUNATIOII POI.ICY AND PROCEO•JHES T6 THE CS/00 ON Rr.:oucsT. 
s PE c • F • c · o u ,. "o. 6 --fA c 1 L 1 T A r c s AN o ~lA 1 NT 11"'1 ""N""'s:-"c7· o::-::-o-::o-:w""o~H""K""I""N"'G,:-"'H""c"'"L""'A,..T"""I ""o"'N'"'S:-:W..,.,-1 "'r"'H:-~-A=e"'I."'E:-----+-:,.:-A:-T:-,,-,,,.., .. :---i 

LETTt.R 
SECRETARIAT ANO SiGNAl. CENTER AT· Al.l. LEVELS,TO EXPEDITE DISSEMINATION Of SIGN!• 

CURRENT POSITION 

Tak'e into account ewoerythino o~')ut tho employoo which influon'c•• his offectiverwtss in hh cutrenr position &uch en por• 
f0fm0nce of aoecific dvtlet, productivity, COI'HJuct en iob. eooperutntonoss, pertinent pet&onGJ traits or hobhe, and 
particular limitations or tal•nts. Based on your kno'AI'Iodge of employee's overoll perlormonco during the totlng pGtlod, 
place the letter in the rotinv bOa corrospondlng tot~ stat&ment ~htch ~oat occorotofy reflocu hi a lovel of potfOfm'once. 
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._ i • 

.I 

~~ttr 
' I. J.~~~ •; ' • ,: I f ,; l . ~ .. 

, ~:tt-~ $1,\Ji\tfflco~t ~tten-;fh• If/• -~.:rl.~dl.,,;·. ,.fen on~¥·· if' ·.::~,.f.t ~-~~.tion· ilo~;tn~ 1 1~' ~l"~p~, P••-•P•cfl v_~ · !.httir reloi~~t¥' ~ 
· .e-.,..,.Cii, ~~·~.,,~.M_C: ... · 'StOf.P -~~o/"111'9~ .. ~..,J.-> J,.,r·t;i;prO~,.. .. ;t'f"_~.~~ ':':'utQ;,n.,nuJ~ Giv_e·r~cOnW"H~ j0fiot1'ffot 'tfo't'nJng~·- CoM, &on,_ . 

. e..~t.~ ~'UP~9• ciunP4Pt•rtee. ·1- f~"''"~-.., ~h~ ~ur'i>eft• ::.:-11.:---~ :...;;,...,_: ._~i. ot •-•p1Cin to!ing~.gi~ I!'' Sircuon 8 to·pro¥id~ Mt.t' 
~-~1. ~~Jttfiiniintn ~ ··- . . . . .... '· ·.- ' _., ~ ;., Gf,tf'(o~•'t ~(ulsc;~s..~S· 

-·~; r:,·s~; ~•-Will ..,·ac. • anee:cr.-JtO comiJ••• 
SN,..iie C.. Qt!_~c_fi"·o •-:suuo~e tat~Qf~~; · · 

N"~ Hi.~t<s~ PI:Rr.:~ .. ··A~-~f: j:1u1U':4G T~£·' :S .,.;:;.-4-•;H:$ ·UNDeR ..l'i'.'suPER\'lSION ·HAS CONTINU£0· 
AT ;s.:r s-ui!: iii'riH.I.tvc.:..·Ncr::ij_IN:iHs ~.:,~::si.:r~::..:;:~s:l:.:l~oRr;luHc·o:i:kcrsc-s <oRt·H···cARt. · · 
A~ ;a·,·rE:I'ir·ioN- ro THt·.:rn.:c.£n·c;o(· o~ oE:T.e.::· .. s· ic;:'-'~t~·(o fN ·r~r PROCESSING- o·r fNiEl.cAat:'ts .. 

,Bt: ~;.::i-;..s' Wfl.l. ~N[)I:R:.P~s~'R'[ ANO. Is' .::.;:;.;~.:...... ~- :~i'io fACTF'U~: IN oc·.;._-'-i'Nc WI T!i o.i vI s'i'o~l..: 
~r~~~"NEL~ . ,,J ~' •• : ; -,.. : , ,. - '--

, 'HIS._TOUR IN IW ..... ~;..L_ ec:: !l:.cTCNOEO·r.;;;;, ~'11-Z~R·rwo YI:AR·s. ·,HIS'CQNTINuc'o··PRCSt~fi:. 
IS ~~ 11111.1. BE or ilflcsnl'!iA3t..e: ·.,;·.aL.ut·n.,· .ll;£11o.'•:t-""!ri:~RS WHO Wll:I.''B£ ,J<;JNIIIU 'THI: INT£1.1.1- .. 
.:;~:.;~;:: ..... ATCH AS OTHC!<S'-ilRs:· ~i:A.UIGNEO' ~-X l<-::::7;;;,~ .. 

·t srRoN<i":t Rtcoi<ll·~O: -r~ . .t.r.HE a.: :".;:~'!~:>:o:R~o roR._PRoMoraoN·ro·G5:..t4. THERE. ts 
s-.;,·.;:::<:STION THAT HI: 1-.JI.~ lf2~:->-.i'li:A.FOR~•JIIi~ ·~:--~t':i I.EV£1. f"OR A CONSIOtRABLt PCRIOD 0!'" 
lj~!. 

'n!ere has boon ~~ent er1Mults:~i~ "-"i~S ~. Hicks concerning' his p~fo:rmane4D 
of' hls dUties. ·.He hi!~ no S".iper-visor,r a:-.;;.~ ar.:d is cost.:.ccnscii:.>U.s •. 

. . ' 

I do not ~ ~. ffi.cks well b,....=~ ~n assigned to the ~I staff only a 
Nhtively short prioe o~ time, P:U$ ~~ :~et that direct ront.<~cts with ot:'fieers 
c!' the Intellige~ ';Oa':cll are not s.l"~ ~uent owing to tl:eir schedules. I 
'lo.'m!!d concur hove~- in the ratine: ~" ::lll!l..-::"a':..tve COIIU'Ile~s abOve in vieY of fflY 
0:-wledge o!" the ~e!"Visora. 

t ·. } . 
~( 

D N&•u:. ANO'SIGNATLIA 
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rt.•o_rJ 
:HICKS· 

.. ' 

_,,,,..,) 
·.cAL~IN 

SECRET.. 
_ ._._:(w~;.:,; ;-.-~~~J ·'"-' 

· ·p,;,form'onco ron;u . .fro,;. wli~llr !'ncido.q..,Ot•. ro olie,htly Ieos 'ih.on aollsf!'c'""'' A ....,;...f ;.; t~>l.• ·~·,....~ r~ulreo: 
posit!w• remedial action .. T~e notur.• of tho actl_on could rang•· from counseling; to~ ~outi""' to ploc:•nt o_n 
prO~otlOf'l* to ro_c••lgnment 01 to aopor_otiO,. "••ctUM octiOn'token or propoi•d._ift s.it~ C. . . _. 

·, '1?'0rformanco meote 011 roqulrementa .. h h entlrOiy.aotiafoctory on'd·h chmoct•fii-•.ai .,.,.,..,. tr," ct.#IC-.nc::.,. nor 
cuti:.,Jience. . . - · · · . · ~ · 

Porformonco I• more than aotl sloe lory. D<t:olreil ''""Its oro being produced In o.profi~• --· 
Performanco lo char.oet~rlzocl by ~xcitptlo~pl prollcleric1; ... . . - -- ·. 

0. Qyt'atandlri,f PorlonftGnco •• 10 oxeeptl~nal In rola:tlon to raqulrem~nts ollho work .ond In eomP... ..... to '""h,...,.,.:......c~.of, 
other• doing 1fmUot ~"!~'~ a a to, ~orront s~c!~al r•cognlrlon. · ·, . · . 

. .. PREPAR~S to DIS~EMINA~IONS FROM CABLED FIElD INF~ATI~ Rf?cRTS;-.TI~i!t1 
-~ RELEASES THEM 19 THE ,U.S. INTE~l!GENCE COVMUNITY· FOR THE CLA\OESTI~ SER..; 
. VIC!:~ ~XPEDITII'¥i THEIR DELIVERY BY. ELECTRICAL TRAN~IS.~ HON' \oiHEI~. AmtJPl~JA,Tf.., 

SPI!CI"'.c: oun No •. z RELEASES Jm·IURRIED tABL.Es AS DISSEMiNATIGJS To 11-IE, INTELLIGEJ-4(;E 
Ca+lJNITY, iNTERPRETICH BROAD. INS.TRUCTIONS FROM fi/D ON VARIOUS CATEGORI.ES CE 
CABLES.DISSEMINATED. . 

SPECI~IC DIJTr NO.' CONSUlTS WITH MEA DIVISICtJ OFFICERS OUR IIIli OFF-DUTY HOORS, AS 
NECESSARY, TO INSURE ADE_QUATE 'PROTECTION OF SOURCES AND NETHooS WHH MINI'M.Il-1 
IMPAIRMENJ TO THE VALUE Of THE .INFOR.MATIGJ REAOiiNG POLICY lEVElS. 

SPEC'"'.c D~TT No •. • ADvisEs AND .ASs1srs AREA mvrs'ibt.J oFFICERs ouR! I'& OFf-DUTY HOURS 
" IN THE PREPARATION OF TD DISSEMiN.\TIOf'<S BASED ON INFORMATION 0~ THAN THAT 

C<l'lTAINED IN INCOMII'& CA.BlED FIElD REPORTS. 

SPECI~IC DUTY NO.' SEEKS MID RESPQ'\IDS TO GUIDANCE C<l'lCERNII'& THE M:isT E.Fff:CTIVE 
SERVICING OF THE INTELLIGENCE CCHUNITY, INCLUDI!Ili THE WHITE HOL:st: SlTUATICt~ 
~~ WITH CLANDESTINE SERVICE-ACQUIRED INFORMATIOO ANJ PROVIDES A.."'TER-H<N"RS 

SPECIFIC DUTY NQ._6 ,. 

FACiliTATES AND MAINTAINS GOOD WORKI!Ili RELATIONS Wlni CABU: 
SECRETARIAT Ai>ID S'IGNAL CENTER AT ALl LEVELS TO EXPEDITE DISSEMIN-\T!CN OF 

RATINO 
1-ETTI!A 

p 

RATING 
LI!TTEA 

s 
RATING 
L.ETTEill 

p 
RATING 
LET fER 

s 
.RATING 
LETTER 

s SIGNIFICANT TS. 

::~~==:J~~~~~~EQ~~~~~~~~~~~r!~~================~ .. ~A~~~~~NG~ 
formance . ,odvctivity, .... conduc:t on J'ob, cocpetoth,enoas, pert-Inent perSO'tot 'Ptt•fs 
porlil<:ulor limlfollon·o"' tqlenu. Booecl on your ltnowle go ol employee'• overall perlormonce <!~ 
ploco the letter In the toting ~a• ~orresponding to the 'otatemclnt which moll occurotoly .rollecta hi a~ •• 

• _.I ' ' • 

FOR .. • 45 IJ .. I£ PRI£VI01Jll IIOITIONS .... ·· .. ' 

' ' ,. 

SECR~"( 

.•-

~ETTER 

s 

/ 

""''• .· 

. ~> :., ' 



!' ... ~ .. 

J ; 

lndlcafe-.siQnif!ccinf eh•nQ"'·· or ..,;Jofln•'•••.* ~d~on-St.;;.,.d-·,,; ~~.tfi~t~··p4~iti~~~~Al~in~ )n p'OJUtr p.tn.pta(;,;,. 'r!'oh ~···~,,~sltlp tO, 
OVerOJI pe-,f~i'!'en·~-..· 'St_ave ~"tli!'''OI'!' moJ•:.for impfov.•m·~! of .~fk~Piff.ci~c~ .c;.hre ,9comrn'•nd0ti~i-for. troifttn~-· ~om,.;.ctftt· 
Oft ting~ giVH &lt SO trio" ·B,fo pro•fd~ be•t ·. . 
ba ' ·· ·· · 

. . . MR. HICKS, HAS. BtEN A ·WI),TCH ·oFFI.CER .IN. IW . · ~5~ -~~S AND IS .A . 

. DEPENOABLE .AND ·THORoU:iHLY 'RE-LIABLE' MEI:18E~·:QF THE i~.'. HE 'H.As A F'INE OPERATIONAL ' 
aAci<G~oi.N) N-D' A ·KEEN· SENSE. dF .SECURITY. ·-' .. HIS • ·c · · · .Is VERY sti..N> IH.'J. I:1E F'.fJR .. ·E-~XCIEECl~ 

.-iHE.oi:J.W.a:>s c)F/t!fis rosrn()>liN.THLEXTENT oF HIS INA1H:" wirn.TfiE AAEA oivr.s·I()>lS . 
. ()>l MA.mRs WHERE· HE :f'EELs···THAr..olvisll::i~· . .:.~u~Nr sfictlt:D' BE E!Rru:;m -·~ro· aE:AR .a·r M · · '· 
'lN;r~li~-~LE· •. HE IS 1'£-r)C'tJLWSLr tdR~ECJ \f~•ftiiS ·APPROACH TO HIS ·OOTIES. #1.> ~ 

·t-tow -ro· 5ALAN<::E cus-rCM::R: ENLIGH'rEI'kNt ,Q.l··sOlRcEs. ro THE AGENCY's . · 
'REQulREJ:-1ENTS FoR SMCE ,. ' STANDS. UP WELLLN>ER PRESSURE> IS COOPERATIVE 
·Iff)• cONGENIAL: ... HE HAs BEEN' RECOI'M:Jiloco~;FoR.PRCX:mroo· ro ·Gs-;c. ~EE t11'1::s OUR IIIli .. 

.• HIS TOUR IN i\t'AND H IS REGRETTABLE THAT <IT: HAS ~T BEEN POSSIBLE TO PRa"()TE. H·il'~~ 

!ilS p~~=~ SC~~~~si:RO~~~~~~~~-~~! ~T~E ~~NH~~~~ • 
, ' 

. ' 

CERTIFICATION AND COMMENTS 

_,,.11'1(:14\. TITLE Of" SUPERVISOR T,'f'PE'D OR PRif'IIT,ii.O ,..,UoiE. ANO $Hi"'AToUiiii:-1 

L;.c ..... ..._ x_'~r~~-<-~ 
BY REVIEWING OFFICIAL 

~ QP"P'lCtAL. TlTL.E 0' 
I . . 

SECRET 

:; ;, 
. ), ' 

, ', ,. 

·I 



'"I 

.w.-~ P&rformo,;c~· ,rongOa' ftem',...tM,n., tn~~-quote tO atigtVfiy-leil.s tt-lcin aothf~ctoty.' A·rotJng ·tn ttiia C!Jtogorr reqVlroa 
poaitiY!J femediol octlon; T~ notvte'of :.•~• octt~n.!='.,VId range froffl c·ouf!••~ing. to }U!'ther ttaifti~ to ploclng On 
ptobotloR~ to roosaignMilt of to'.Mpototlon. OoacriiiM action toll en or proposed in Section C.. . · 

P.,;;·,;,,.-..,c·o ·..;.,~;.·oil reqvlre,...;nto •. lt.h ·,.;,ii~ir ~oihfacl<lty and h. chilloctorhed ;,;It hot lor· ci.flclency ....; ' 
oxc•IIOnce. . .- · •, : , ... ~ . · ' , · 
Petformonce i~ mor8 tftots eotisfoctor·,-.. D8shed teauh& Gte bei,;G prod~cod a, 0 piofiCient lftOft.,.,. 
Potforrnonco h~ char~cf __ ..,hotl b~ -!~ceptJo'!~l ~of~'cj~~.Ci• ' . "" ' . . . 

p • l'!.!~.l!~!..."! 
$. Str~~~ 
0·-0uts~on~ POrfOtmanco i a 110 o~rcepfionwl in ,relation ;tO _-:,equltomGnt a,of the-·worh and In comporJ son to the p.prfolmonc~ of~. 

oth•ra doing similar w~it. ae to worr~t. 'P:"dC.riec~gni!ion.. -, _ ... ·' . · .. 1------

sPEciFic oun ~o. 1 I:rupares TD'dis's~netions •fro~,•c1Jbled LF.TTER 

an~ relen:ies th.ern to· ~r.e r ;-;-. in.O:,en~r;ence C..~r'1l'":~nlty for the .Chnd.asti:le ~er-. ~.s 
vice, expediting thdr. ~eli v_erJ by ()J:t'ctri~nl _tnm.:omission vhen appr:opiiRte'T' '· 

SPECIFIC DUTY NO. a· PClCJ:l!J'.!FJ J!'~J'..7(?.irii C'>ble~ aS dfi:>e::liMtionS to ·the intelligence 
community, interpreting 'l:rol!ld i:ostM.It<:!tiont' fl"Or.t,~!;'D on V'ari?US· cat.eaoriet 0~ 
cables disseminated. 

SF'Ecovlc oun No.
3 

C.on.sult3 witt. n~ee (:! ·"fr.:ion of'rt:cer!:' dvrine o~!" -duty hourr-, as 
nec!!~-:oary, to in~ure l'lde·:r.:ate protection ·o!" ncurces nnc1 me~hods t.:ith. r:Uninnl.T:I 
irr.poirment to th:~ value o~ the 1n!'omntion· re!!chin·e po21c:r levels. 

sPECIFic oun No.
4 Ad·rieos and a:=:3i~tf' llree. di ,J!r-:ion o!'!"icer'" ~ur.ing o':"t'-d11ty hours 

in the prE>paretion ·o~ TD cir'se.,in.~tions l::ar-:cd on infor!l'.ation otner than th!'!t 
·contdned in inco=:~ir.r, CP.bled .. fielcl re;x>rt~. 

SPECIFIC OUTV NO,$ Seeks ~00 r'="~"f,O!'lGS tr. fUlfflnCC ('(inceT"nfT!s the ffiO!'t efft>Cti•;e 
:<:ervicing o~ the t:r:telligP.:-:t>e comnmity, indudin~ the \-.bite Eouse fitu.'ltion 
room, ~<.'i th :::tt~ndest:tne !:'ervi red in~o.:-n!".tion l".nd orovideg after-hour::: 
ndvic - n ":: .. ':! l"'!1.)4;' 4- rcr-.~ - .II 

sPEciFIC oun No •. e ~acilitate!'! ~ m~intainr. good \Jorking relD:tior.1': with Cable 
Secreta:-i11t nild Sigrml Center at all levels to expeei te dir::;emiMtion o~ 
signif~cant reportn. 

RATING 
L~lTE~ 

!-' 

RATING 
I.ETTEI't 

s 

RATING 
LETTER 

r 

!qAT lNG 
LETTER 

s 

RATtNG 
LETTER 

~------O~V~E=R~A~l~l~P~E·=R~fo=R~M~A~N~C~E~I~N~c~·u~R~R~E~N~T~P~O~S~IT=I~O~N------------~----~ 

Toke Into · loyee which lnlluencos i;;~ ellectiveMU In hh C!Pfent position 
formcnce of specific oductiyity, coftduct on J'ob,.cooperativo~Ss, pettinent personal floe~a M 
portlcuiGr li«:i!ctions or tolen_tl. Bawd _on yoU'! .knowle get of fi'!'-Pioyee'S- OWoroll peiformon~·e dUring .tho 
place the Jetter in_ tho rating.~• correaponding to the atot_e""!"' which most !'Ccur~to_ly roflocto his 'level ol 

RATING 
LETTER 

s 

.~ .. 

. '· 



., .:· 

,., 

.-:~:secRet 
, r·~,~ .. " ,. !-.:-r.-r"'~. 

";. ;,,·'·'·.,--·.) . .. : . : ":·. :·.· •\•.·': ·~·~ __ ,·::.-~--~:3'['/i:~fr~.:i_~~-, '. 
~iz-'. Hicks h!!~ ~!'!' _witti l\," 'for'- Rlmotit _2 y."3:"_!' and ls !! - depimdar.le 'arid thoroughly 

r'elhble' mE>m~r 0~ '-tl~e' tea::.·;' Ee· bHrit'F -'to Hs \.'Ork 'it, :"ine operational background -
a.~ 's. se-ns'e 'o!' oPer!'!t,i:o::~.i recurit;:i wM.:ch 'is o~ great ·a:ss_l:otP:nce in tl'e e.X~rdse ot·· 

3. 

. s-6~- juclt7-tept- em t:!is~~.!.n.Sti9'Ii matters.;·. R~- ~s an inst.J.,nct for prompt recocnition 
o!"· r::-c:'!:lro cases ~n: is ii:L"lginnU ve· in .!iis: i\p:·ros~h t0 probler.1s of -under-enlighten- . 
I::~~ o(tlia .r-eader ancC th"' oppos.l.te :extreme· o:c- ·la.~ source rrotection. . .· . ' . . 

_:le is carefUl· a:CC:.:. ~e·ti~lous in hi~~ \.'Ork, le·.'E'l headed and so:uncl in his jucgmentr. 
5e knows hov to b!!l!!nce the l'UF'tome~ der.iP.nf. for !'feed !'lllcl enlightenoent ag>Jinst the -
Et..1~"!lly imt-ortant C!erv.~;: !'or source protectlo.>i. ;:e stands' up ·well un~_er pres·sure; 
is ·C~..""<'perntive _ar.c :-::o:;-;~:il.otl \:ith hin col,eac:t:e!> !'lnd IJitb ·the divisional. per"'onnel 
1..-i~ '~>hem he is in ron-::.~c:t. · - · · 

· ~:eith~r cost cor.sclousness nor super·:ision. is E f'actor in his IJerformance. 

'i' 

2S 

.,'::'k'$ EllotPl..OVEE: 'HAS EIEE"i 
:;.~&~ ltti'f SUPE~Y ISI'?N 

16 

BY EMPLOYEE 

<'P' £NPLOY'EE . .. ,. 

/'.:> -:·~-~ 
BY SUPERVISOR 

EXPLANA.ThlN 

1..-:Jfi'P'lCIAL. TtTLE OP' SUPERVISO!Jt 

I 
BY REVIEWING OFFICIAl-

I concur in t~.!s r~r{)rt prim!!rily on t~e basis of my confidence in the 
,j~dsment of the st.-:=-e-:-vis()r, es I have had r.0 O;"po!"tuni ty- to evalUE.te closely 
t~e re':"fomsn:::e ot" :nG.inru.nl of~icers in t!-e In~ellir,en,~e ~·atch. ~'!.:Ch cirect 
CC~ntacts as I h'\"e :r_ .. d vit!i }:r-. Hicks h~vP ;enc'ee to conf'i!T! t!le overnll rating 
o!' -":::trdng." -- !!.L""t s!'tisfied th'!t l-.e 1~ rer~crmng at- tl:e GS-:14 level • 

..:hief, ?1:/nr:-
·, SECRET 

.. 
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. , ·.sECRET 
( Whf"!i' Fl _l_r.._,.J f;) 

·FITNESS REPOff'f 

Performance sa unacceptable. A rottng t•i itu~ Cotcjory' ,-.qv,tc' .mmCCI1otc,and po~~hwc' ilmadu:~~l ociton. Tltt n.:~hare of the oc:tio1111 
co~o~ld rongC from Coutitcling; to further fro1tttAg; to ploctl'l-9 Oft ,prObattoft, 1o rc-asiigruncnt or to scporat1on. DtiCtlbe ocf•on fohn 
or prOposid in Scct1on,C.. ' , · ~. ' · \ -· : ' 

Performance is deficient tit lome Olpt:ch. n. fCQiOill fer Qll-1!"1"9 thli rotlng-lohouid be ttcfcd in Scchoft C'anct , •• ~dial odiol.l 
tahn or ncommendcd shovld be ducrobcd. · · i 
P~rformonce It 10tisfoctory. Dctired resulh ore being rrodvct_d in tht me~nner C1ipcctcd. \ 'J»-~,~!ci_l!_l!! 

5:-!'~o~' 
. o.o ... ~~·!~~~ 

·p;,f~rmonee i& choiocliroted by uccplional'proGcicocj. i · 
P~rfo,rmanee: is 10 ccecptaonol itt relafton to rCqui;cm.t~t& of tht -wor\.ond in comPGnson to the pcr,Orm(ln.c:.: ~r ofhcra doins aim1lar . 
•or. a& to wo,ant aPe~iof·re~cSJn,t!on.' ' ' 

------i 

SPECIFIC DUTY " 0 • 
4 KEEPS CURRENT ON THE GENERAL AND SPEC.IAL REQUIREI-'ENTS OF CUSTCM::R 

AGENCIES INCLUDING THE .WHITE HOUSE FOR CABLED INFO, l.E.,.INFO ON NARCOTICS, 
HIJACKING, PROTECTION OF U.S. MD FOREIGN DIG'IITAAIES, ETC. . ' ' 

SPECIFIC DU_TY NO •• AFTER HOURS, GRANTS ClEARANCES (IN CONSULTATION 1-J!TH RESPONSIBLE 
AREA DIVISION) FOR· THE USE Of DlSSEMED CS INFORMATION lN fiNISHED INTEL PUBLICA­
TIONS IN A MANNER DENIED BY DISSEMINATION CONTROLS. 

SPECIFIC DUTY "'
0
•• MAINTAINS GoOO WORKING RELAT!CNS NOT ONLY WITH DDP AREA 

DIVISIONS AND STAFF, BUT \'liTH SIGNAL CENTER A"-:D CABLE SECRETARIAT AT All LEVELS 
TO EXPEDITE 1HE DISSEM OF SIGNIFICANT, REPORTS; WORKS CLOSELY WITH CSOOS AND SDOS 

s 
RA TINO 
L.ETTEA 

s 
AATINO 
LETTER 

OVERALL PERFORMANCE IN CURRENT POSITION 
_ ___LS;___J 

I I:.~~"~:': account everything about the empioyee w+tich lnfl..;.,nces hi• 'effectiVeness in hh c:vtrent po&ition 
1° of specific duti•s, productivitt. conduct on J'ob. coop•rativonoss, pertinent potsonOI trclits or hob 

particular, limiro,ions or tClllent.s,. Bas'ttcl on yovr knowfe go of emplOYe•'• ov•tall pOrfotmoncO · d"""ing: tho rot 
ploce tho'"""' in 'ho rollng !to• cO<re•pondi"ll to·the otarom..nt which ...Ost occurorely reflects luo level ol per 
. '·-·:·~ ...... )/~-~ : ~ . 

SECRET 

RATING 
LETTER 

s 

..· 

.• 
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. SECRET 
(,w,_,,; .F-r"l !.,..• .l!'f l 

c~;;J;-dto 

. . . . . , . ;HICKS C. <TO. TURN" IN ·AN EXCELLENT .ALL· 
PERF.O~cE ,; .. HE· EXERC:fs HIGH DEGREE· dF PRoFEss io'NAL JCoGt-ENt ··IN ·CARRY lNG oUT· · 

. _-HIS MiES •. HE. IS ALERT, .. CONSCIENTibus~.'·STR~~lo/lllED AND 'STRAIGHTFORWARD SUT VERY 

· PlE~~~sroF.~~~t~~~'~E~~~i:s~7~~~~kE~~Rrs·-~·t-'FAll .~N UNAu1HoRizEo.~s; . 
. MR. li_ICI~s· HAS ~EEN~t-'OST :EFFECTI.IJ!; .lt{MA!N,TA!~ING SifCliRi:rv DISCIPUNE tN.JHE REViEW .. , 
'()f THE· I_!IITEL CABLES; P~TICULAALY THE AUTHE.NT'ICAHON STATEi'lENTS TO INSURE THAT· ANY OAT 

WHICH'MAY PRESENT)~ SECURITY HAZARD TO THE·SOuRC~, IS O'HTTED.FROM n.£ DISSEMINATION 
OF THE INFORMATION. . . . . . . . 
_ MR.~ HICKS l;IAS BEEN ~Uti THE i~TEtLIGENCE ,\~ATO:iSINCE J~ i91?}. HIS. qvERALl PER.:. 
FORMANCE HAS BEEN CO'JSISTENTLY CHARACTERIZED8Y EXCEPTiONAL PROFICIENCY. ·HE'HAS FOR 
SEVERAL YEARS BEEN PERFORMING DUTIES CC»'ENSURATE' I~ITH A GRADE HIGHER THAN HIS PRESENT 
ONE.- A., ~{)NCERTEO. EFFORT SHOULD_ hE i"lAbE TQ:p~d-IOTE HIM TO. A GS-14. HE HAS -BEEN PUT 
IN FOR P~OMOTION AS AN-INTELLIGENCE WAT~ OFFICER SINCE 196R. . . 

\-liTH THE -RETIREM:NT AND REASSlGNM:NT .OF SEV~:;Rl\l II~ OFFICERS, flY NEXT YEAR, HE 
Wlll:'BE THE IW OFFICER WITH:. THE .~105t.~ONJ,IN0,1TY ON· fi.JE JCM3:. · TtliS WILL BE,A GREAT ASSET 
TO IW AND IN PARTICULAR TO THE NEWE~ OFFICERS 1'1+-10 HILL. PROFIT FR()I.f HIS EXPERIENCE. 

ATTACHED TO THLS FITNESS REPORT IS A RECENTLY PREPARED POSITION DESCRIPTiatOF AN 

:~~~F~b C~~r~! c~~~~i~R~~5i~:CR~~~~ . ~~A~\~~ ~~~P;~~ACH~ r ~6 ~~~R~~~~~~H~O 
RESPONSIBILITIES OF IW·OFFICERS AS WEll AS THE SCOPE AND C<»PLEXITY Of'.THE WORK •. · 

. IT IS NOT EASY TO FIND·SUITAl3lE OFF:ICERS TO SERvE IN il..r. IT CALLS FOR INDIVH)UALS 
WHO ARE HIGHLY r-x:>TIVATED, 1-11 n; MATURITY OF JUcc-~>'fNT, fEr-'PERAMENT, .MANNER AND BEARING 
TO W IT!;S T AND THE R S OF SH I FT WORK AN.@ T . . illj;)t§___..~ 

CERTIFICATIOH 

26 

BY REVIEWING OFFICIAL 

I fully endcrse the ratings and the nnrx·ativo. We shall 

continue to try to promote Mr. Hicks in recognition of his 

ability and'of his service. 

SECRET 

.• 
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_!:ALVI,N.HICKS; SECTION _t CO'-iT.INUED '.-

--,-·- .. wx:rn -PEoPLE~ AT ALL LEVELs-~N~ExPEoitiJiiG THE :otsstt·ulliima·{of·INTEL oot£s .011 · 
. /\''24-HOUR BASI~L' . :· ·.. . ; . ·.: .. -. ' . . ... --~- . ·._. ' ·_. . ' ~-. : 

.·. ·THE ASsHiNI-Em CAR·R-iEs_,i-.x:(sur.ERvls<lRv REsPONSIBIL)T!~s AriD DOEs NOT 
REQUIRE· ANY'SIGNifiCANT DEI'UNSTRATION OF COST· CONSCIOUSNESs.· 

~THERE' HAVE BEEN FREQ,LENT CONsULTATiGlS WITH I"IR. HicKS CONCERNING THE 
'PERfcRMtwCE OF Hl.S DUTIES. . :_. . ·- . . . --

CHIEF/INTElliGENCE WATCH 
-· ' 

.. 

.-_ 



u.•.•IJ · 

··SECRET 
: 'f ,h'~'n ··f~ ~ 1I•J .Iff) 

··FITNESS REPORT. · 

(Tirol) 

,·_,CA:LV'fN 

(.'tlhldloJ 

.. w. 

. ·Ill·.~., Piirfo~mone. rcingeo ''""' wlicilly lnad~q~.;,;. to alight!~, ... than ootlalaclory. 'A.roll'!ll lrlthla category roqulfOI 
·po.oltlve re .... clial .action. ':Th• nolure·of''the actlon.could range: lrom·couniollng, to lurrher trolnlnu;·to placing· .. ;, 

·.probation, to ;eooiJgnmtinl :,<#·to lep..,olion. Decc;u,. actl"" tolcon or ~opooo<l'in Section c: ' 
A··~ , PorfOrmonco moeto all ••q.,lremenll. It Ia entire!~ ~otlofactOty onclla chorocterhed Mlthor by dollclenc:y ,..., 

~ excoUonco. , _ ' -

p. proflcl.;.!.t! i>.¥rfOfmOnco'lo more than ......... ;;,;,~. Oulred,reo'uhia'ate "'"'"111 pi>oducod in o·proflclon~ .......... . 
. S'• Stt~r>lf ·' ·. P~formonc~ h chorocterhe~ by exception•! proflclonc:r: · ·· . . . . 

0 • ~.!!J3 Potformo...:e lo ..; ~~coplic,.al In relation to requlrem~nto of the ~lc and In comporloon t,o tho porf.ormonc:o of 
· · ._othorli dol nil elmtl~t wor_lc 'o,• to w~trant ~~c~ol ~ecognlti?it~. . 

PREPARf:S TD OIS:ftMINATIONS'fROM CABUO rJELO INrORMATION Ri::PORTS!f!lL"}E!Yliri!~Rr1 
AND RCL[ASES ·THOt ro·· THE u.s. ·., NT.ELI.I ciENC£>' COMI~Uil i TY .roR THE CLANDI:ST IN( ScRV- l·o 
ICES~ EXPEDITING~ THtiR Df:,LIVE.RY 6Y E'LECTRICAL TRAN::iMISSION WH£.N APPROF0RIAT£._, .r•' ,: S 

. ' ' .- -....\ 
SPECIFIC: DUTY NO._Z RtL(ASES .JBHURRI ED CABLCS AS [)I S!i(MI NAT I 011~ TO Till: I NT.f:LLI GCNC. 

COM~I\)N\TY) ·INTERPRETING BROAD INST'lUCTIONS fROM fl/0 ON VARI.OUS CAHGORICS or 

CABLES OISSEMINAft~ •. 

sPEc:•tr•-coo.,.,~N~ CoNsut.r'i waTH ARtA DIVISION orr1C£RS o~RING orr-ourv HouRs, AS 

NCCE~~ARY, TO INSURE ADEQUATt PROTECTION OF SOURCES AND METHODS WI Til MINIMUM 

IMPAIRMENT TO TH( VALUE C~ THf: INFORMATION REACHiNG POLICY LEVELS. r 

SPECIFICOUTVN0.
4 

AOVISCS AND ASSISTS Ar<EA DIV·ISION Of".F'ICERS DURING OfF-DUTY HOURS 

IN THE PREPARAT!ON OF JD OISSEMINAT:ONS BASED ON INfOR~ATION OfH[R THAN THAT 

CONTAINED IN INCOMING CASLED riELO REPORTS. 

'RATING 
LETTER 

p. 

RATINO 
LETTER 

s 
RATiNG 
LETTER 

p 

RATING 
LETTER 

s 

SPE<:,ICOUTYNo.a Sti:KS AND_ Rt:SPONDS TO GUIOANCf: COIIC(RNING TH( MOST (fft:CTIVE S£RV 

ICING Of' TH( INTtLLIGENCt CCMMUNITY 1 .INCLUDING THC WHITt Hou~E SiTUATION Ro0~1 1 
WITH CLANDESTINE SERVICtS-ACQUIR£0 INrORMATION AND PP.OVIO(S ArTER•HOURS AOVIC( 

ON'DISSEMINATION POL:~Y AND PROCCDURES TO THC CSDO UPON REQUEST. 
SPECIFIC ------~-------------~-----------------f-R~A~f~IN~U~ 

fA~ILITATtS AND MAINTAINS GOOD WORKING RELATIONS WITH CABLE Src­
LL L(V(LS T~ EXP(DIT( DISSEMINATION or SI~NiriCANT REPORTS. 

OVERAlL PERFORMANCE IN CURRENT POSITION. 

Toko into account everything about the o~plo,yeo ~lch lnlluenco.o lifo olfecll~oneu In hh current poaltlon 
lorf!t<JrteO of specific dutlea, productivity, conduCt on job, C:ooperotiverwisa, p.ttinont personal tto.ita 01 
particular limit~,tiona or talents. Boaed on your knowledlg• of Ompfoye•'• overall performance duting the 
place the lettor In the toting box corresponding to the statement which moot accurately raliocts his level of 

Sf~~ET 
.. i~· . 

LETTER 
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RATINO 
LETTER 

s 
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···~ 

\ 



. -· ... 

f LJ'l rH· '68 
·' ,-

' MR~-1-flctd :HAS COMP~ETEO.H;S ·APPRCNTIC[SHIP ANO AOVAN'cco e~:G~AOl~AI. su ... ts· fRC~I,· 
.A'or~uAT£ .To ·j>R.OfiC~ItNT. . .ri:J'•t_H't -:~o;·NT \mcH ~~·.s;.~yERALL ·~AR.~q·(I~C[ 1'4v'st ea:· o'.i:.stRI ~u)', 
AS STRONIO·~· ·HE OR I NGS. TO .til ·s. WO.RK. A f INC IJPI:.RAfi,ONAL ANO PAirAMi 1.1TASY. 6AC1><10~0UNO . 
AND Ht HAS. AD.JOST£0 QUI ,.1\LY liND~ ur:tir'llit:'L v r ROM THE 'ou rooor{ ·AC r I vi:'· I.; r'c r~ .TH[ D I.-:.· 

. _.r ~_:c,'u~r l)s · . .;,:·. etcoMI N_G· -cH'~t.i s-.eoRN.i: ~ · tH<~·s .PA'R·~ I cuL:A.RL·v. Efti:cr 1 vc pN· 11t>P\~ei.t.4~. r.vpi, · · 
J:il S~OU NAT I.ONS WHICH· o..-rtN I NVOLV~ T,\'10, ~·R. ~·Rt·; ARL'A D~·v1 S I.ONS~. .HE. } ~,. A_URT to ~Pt.-. 
RATIONAl. DCrAII.S.WHICH OCCASI.ONAI.L··Y SLrP.INTO'T,H£ ·tNTtLLtGtNCC PORTl0NS l)f' CABLED'· 
_r.RAr.rrc. ~lR'. H1cxs i·s A'RtAI..·Pfiorcssloi-I.AL·•J~ ·rtic er.sr, scN'sc·or ·t.tH:· . .w .... ~o~.· He ·as 
CARcrul., tH• .. H~ouc.ti; ANo:vtRY PtRs•srcl.r.'•N MAKING c:tRrAu.i ruAr tNrt·i..,., •• ;[llict: rs HANouo· 
coRHtcn.v. Ht is _couRnous AND' PAT'itNr·· ·~ .DE~I.tNG wrrH PE.oPLt. ~HE stANDS uP WEll. 
UNDER PR~SSURt AND IS COMPLETELY_DtPENDAB(te ·: 

~EITHiR COST· CONSCIOUSNESS NOR SUPt~~tSORY RESPON~IBILifLtS I~ lNV~~VtO 1N M~~ 
HICKSi P~tSENT POSITION • 

On ~he bnsis of the fine.p~rformance of the IW as· a group 
and the hi::!h regard for the judgment of the supervisor, I 
c~ncur in the above evaluatlon, 

DC/fl 
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SECRET .. · 
·,.,·,.;·, ,jti.J' '"' 

.. ·.FitNESS REPQRT . 

l<..............,ce r~ri;u from whollr lnodoo_.• ro ~li.ohtlr. . 
~.;·.,."• rttmod:Jol action .. The rtotveo ,ol rkq·octlon could range from counielfi_ts,' 
~ticm. to tealtlfnment ot to IOpo#ctlion.. De\licrlh OCfion tohen cw ptoP.,Ied . · · ·· 

~~<:• meet A oil ~o~uliem.e~ta: It i• ontl;eiY 'aotl<ilfO~toty ond"la chctoctorlied nelth~r by,d~fieieftc:y ~, A·~ 

P·~~ 
S • Slfon.ll · 

......._.,Jt•"ce. ' · · · · · 

''i".,.;,.'!"'nc• h moro th.on oothlocf«y. o~ .• lrod .~.ulu ..... bolng prod.:.c • .i ll•·o pioficiiont.mannei. 
I"•'W<n"nco lo choractorl~od by oxcep<ionol poof.lcloncy. . . 

C • Qut~IOn<li~ ~ .............. colo 00 oocoptl~of I"! rolotiofl,IO roqultomo,n!l of tho work and j~·co..,porloon IO tho porfot.....,;.,;o of 
~ ... doing •~Jmllar w~k a• to wo~rm:'t ·•pocJo~ ~,e(;O'l)nhl~"· , . , · . . \ ,. 

SEE. OOTE ON REVERSE Sl GE Of Tiil S fb~. 

SPECIYIC OUT'Y ''.:).. 21 

SPECIP'1C OUT 'W ""t~ 11 

OVERAll PERFORMANCE IN CURRENT POSITION ... , 

Tal.o into ott"""' "'"'ythjng about tho ompioyeii which infl...,ncoa hh olloetilro'Moi in ~h .;...,.,,., poolli..;, 
lormonco of .-.~ .. ...;~ -iYtio•, productivity, cOncivct ~ fOb, cooperafivenea.-s,• pertinent ·P.rf'onol ttoits ot hob 
particular li~~aitM-~ !:lf, tolontl. Bosod on your knowl_edge ·of e'mployee''s overol.l p•rformonc.i~ during tho rot 
plec!" tho I•""' ;., ,.. r<~ling box corro!ponding to the 1tote..,.nt wliich mo&t accutately ''!'llecta hi a level of por 
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NOTE: NY ASSIGNMt:NT AS 0~.-:,ft'f'/IW, l:f"f'i:CTIVI: 13 Novn•DCA'F0.7, HAS :·SECN or, 
sucH SHoflr.: oufi.Ar_, :a· .i'HA r ·1 CANNOT -'! THIs r' MC ·Aoo ·"-)oj' TH r.NG.:-txcu~r 
TH'Ar l ""' r N CtNt<cz'tJ.;,_ ACHtcM£NT TIIEREWI TH--ro. r.iic f r.)ojcss RePoRT· · 
FOR l'iR. H1c11s sus•:·:·~rt:o ov MY.PRE'o·cccsso~~ MR. R:~,__..,.o.A. ruuu

1 
f"OR'Tt~i: PI:R•oo 5·i'<rt.~t"THHbucti. 12 NovEMBER .1967. 

4:l::lHIFICATION AND COMMENTS 
BY EMPLOYEE 

.·• 'liiGNA,-UY>t:_QII' 1!llo4PI..OYE'E\ 

'· :-~ t: ~ ·, /(,_,- ·' 
BY SU:'ERVISOR 

IP .THl.SrR{.,.QHT H~S UOT I!IIEF.N SHOWN TO EMPLOYE£. GO'!£ l(liii.PL.ANATION 

PER VISOR 

12 JAN 1968 
8Y'REVIEWI<.IG OFFICIAL 

~;. I 
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1 SEC~ET 

.r•~·~_,,~l#d I~J 

Porlormance ronget from ;.holly lnod;,~~·r•~ olightl, .. le'oo·thoi. oothfoctO;'y, :A rotlng In thl'a """'PY require& 
po1ltlvo r~nwcflol action. Tho notyr• of the oction c·oi.lfd rongO·fvom covnsoling, to futtM; trainl""" to placing On 
PIObollon, lo rooulgnment .... '" •'!P<iotoflon. Describe' oct. ............... PIOPOtod In s.,ctl .... c. . 

A·~!l!- Porlormonco mooto all roqulre ..... nta. li It ontirolr s~usioct.,.y ond io chatoctorhod .nolth., a.., cleflci4tney nor· 
~u:cetJonc•• " ·, · · , 

P • p,.$11.~~~! Petfotm<llnc9 Ia moro thon aothfoctory, ·Deair.d rOsuhs ofe beJng prodvcod Jn a ptoli:lent monn.,. 

S. ~~ . Porlorm~nc~ II choroctor\•ecl by u«tp7ionol ;.oflc'io~~y. . · · · 
0 • ~·~~~ Por'fotmanco Ia 10 ••c-•ptlonol In rolotion'fo riqvirOrn.-ntl of tho Work Ond In cornporla.on to the performonce of 

otherS 'dOi~'tJ a ImHOf' wor~ '<?'• to wottanf SP'fl'ci'OI r•'coOn~•~on.. , - _ ' · 

lht ue- e.~ "-•• of the.moat lmP.,rt~nt wpecific duties pOtf-m•d dUring rhe ,orin-; pet"lod~ fn1ort f~Uri~ lotto# which 
m0~ 1~ W'hich.emplo.,.oO perfortnS EACH apo'c:Uic duty .. Con•idef ONLY effecti.,enoas ln performance ol·-thoi d 
wilh ~,.,,.o~y _'!lpon_~lbilltJ_el MUST; bo 'rciled Oft th~Jilf obifity to au~ofvil.o (l~~lcate numbill' ol employ••• eupetfl•~ .. 

,,.EC,~··::::~:nrNo.t' RlPAiu:s o'ls·st:MI'NlHJOils f.'Rv~l·'CABLE:D fi£LD INfOHMATIC.tl Rt:Pc~:s 

ANC.E~LEAsts T~EM ,~·THE u~s. ~~~ELLIGENCE co~~u~rrv fOR THE CLANDESTIHE SERV­

ICE.$, !XPEDITING THEIR D£LIIICRY BY (L.£CTR!'CA~ TRAIISMISS.ION WH,EN APPROPRIAT£. 

SPEp07.<;C!:I!J'I'VN0,2 I:.U CABLES AS OJSSU'.Jt;ATIONS TO lH£ INTELLIG(I;C( 

_CO!l'...,.Jl<;T'I' 1 IN~E'3PRETING BROAD INSTRUCTIONS fROM fi/D ~N. VA.RIOUS CATEGORES Of' 

CAS~~~ DISSEMINATED, 

Ni:C.£.~';J.IiY J. TO 

I ~?I-t ?.l~[NT TO 

CONSULTS'WITH AREA' VJiiCN bFffC£RS ~URING Off-DUTY HOURS, AS 
.I NSUR!: ADCQUATI: PROT!:CTI ON Of 'SOURC£5 A•W M£THOOS WITH Mlill MUI'o. 

TH£ IIALU(.()f. THE: INfOP.M~TION R£ACHINC. POLICY L£.1/ELS. . 

>PEC>ar~O'JTYN0.4 0\IISUi AND ASSISTS VISION OffiC(~S DURING Off'-OUTY H..:URS 

IPI ;''"'.t PREPARATION Of f0 Of·SSHIINATI0NS BAS.£0 ON HlfCRI-4ATlON.OTH~R THAN THAT 

Cc:.-;-.;_t.:£0 I~ (NCOMtNG CABLED f'l E-LD REPORTS. 

SP«C:•,~<:OUTYNo.s ((KS AND RESPONDS TO GUIDANCE CCNi:£F.:•!NC. THE NOST EffECTIVE :l(RV 

ICI'•~ ':f THI: INf(LLIGt:r<CE CO~IMUNITY 1 INCLUDING TH£ WHITE HouSE SITUATION RoNt, 
WIT~ C~ANDESTINE SERVICES-ACQUIRED INFORMATION A~D PROVIDES AfTER-HOURS ADVICE 

0~1 -:;sstr .. INATIC:>N POLICY AND PROC!:DUF.ES.TO T,HE CSDO ':iN REQUEST, 

fACiLITATE~ ~NO MAINTAINS GOOD WORKING RELATtONS WITH CABLE St~­
RET~~;AT AT ALL LEVELS TO EXPEDITE DiSS!:MINATION OF SIGNIFICANT REPORTS, 

T oko ....., nccovnt everything about the emplo)OO which lnfluoncoo his offectivoMn In' hi • current position 
foriiiiC't~• of- specific· dutiea, productivity, conduct on jo!;., c:ooperotivorloss, P.,tinont personal trait I~ hob 
pont.,c,.!·~ tunhotJorts Of' tOlent..a. Bou~ on your kno~Jodgo' of emploY.•'3 overall petfOf"monco durin9 the~rot 
piGC41 l'ho letter in tho rating l>o• <~responding lo the ~lotemom whoch ""'"' occ...,otefy rollocll his level of per 
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<i9r[ln. SectiOn~& fo provide. best 
rY'i •~r~dVteia ~,.d-~Oee· ConSCi"OYSn~s• 

. . .r:-~..:tra lipo~l1! ·~ s needed·~ :c~p~et• 
eet Of 'p'Op.,., · .... 

·~!R·.·>fil ·s• ri:NuR£ IN.IW·HAs er.e:N ~~.· Rc.A~.·,i::vA~J,JATION o.r .. His p,;:s·. 
f 0R~1Ali.I;;E·.. .~O.RMALI. Y 1 AN '·[XP!=RI.ENC:tO, 'OfF ~!:QUI R£;> · -;-~r;;:e: MONTHS ON.OTHE:-JOB TRArN I.N~ 
J>;.,VS A!3?UT' T.llE,' 'S.A~tj:. '!MC'/!'.IT. 9f TIM£' ON 'Sii,I,I".T, ·etfC'RE }i!: l S RCAO'I' 'TO COPt·.,·. WITHOUT 'sTR.os\a 

syPPORT OR SUPtR'dSION,,·WJT:H.AI.·L: T~E i>R..::·S::.nis;j~~~C~O I.I(TH'THIS ASSIG.NI-IC~T; 1'-IR.Ht:CI\S 

J~INEO .THE: .uNI·r ON 5 J.uNE, :col'll!t..ET~D A: ss.:Rn:lilt:o OJT ·po:RtOD AND ·.HAS"BtCN ON ·SHU'T oNi..Y 
srNcc· CA.TE su.MM!:R~ He HAS.APPI..Ii:'o H;.:isi:i.!".WITH o•CIGEs'c:c'.ro LEAIINING THt PR.INCii>t:;:s · 

, A~il TtCHNI QUES \)f' TO .OJ SSCHI.NAT I o'Ns F'R,:,M CABLED F'l tlO I NfORI-lAT I ON ·RCPORT·S·~ At:T.HOUGH. 

L\PCRI CN'CCD (?PtRAT I ONALL Y.,, HE. HAS, O,UI T·E. KlloU.RAI..l Y LACI\;:O TH( D!:T /l.llt,D KNOWLi:DG£:0 THAT 
·rHrs Joe· REOUI·Rts. He· HAS i'IAot vtRY GRATIFY-ING PROGI'it:'ss; ev'r.Ht's'riLL M·vsl .. MASTE:R 

'KNO:llo'Li:.oat 11'4' ot:PTH Pt:Cu.LI AR r:> THE IW :f.us.:r 1 oN; 'WHILE I HAVE:· No o'ovBrs rtiAT 'He· CAN 

.HIINOLC· Rout 1 NE o 1 SSt:MI ~AT iON ·MA:rr oE~S ,;, Tl'i.::.rT. Muc'ti o 1 rn CUL TY 1 .AND. SOME: "PROBLEM"· o 1 s­
SEHINATION ·CASES, HE ~AS YET TO. MEET·~. REAL. CRISIS SITUATION WHt:N HE IS ON.DdTY.Bi HIM 

SELF•. ·1 T.HH~K Ht: uAs ~wve:D F'ROM Al?t:OuAc.r.of PERroEutA!\Ct: ro PROFIC.ICNC'!'--IT.·BEING· ~t:>t.Y 
. 01 fr i CULT ·TO Ni!IW A L·l NE· BETVttN THE n.'C--AND H[ I•S LARGE!. Y BE YOND r'HC PO HIT WHERE .Ht: 

NHOS CLOSE:' SUPERVISION. 'Ht wn.:L PROBABl-Y ElLA STRvt;::i.;:-rriCCR GIVEN TIME. HE. HAS 

ADAPrto WELL. To nu: ·p'RtssuRt:s ·or nits AS~H:;NM£NT AND APPEARS To HAVE THE PHYSI tAL .. Aso 

MENTAL STA•IINA ro WITHSTAND rTs. RI.GORs.' Ht: IS EXTRtM£l.Y-ccNSCIEtHious AND v(Ry ..IICC,:\!'1-

~..:-oATiNG IN ACCEPTING SCH~DUL[ CHA~GES'~£CESSITATt:O 6~ THE ILLNESS OR ABSENCE OF HIS 

FELLOW OFRiCERS. HE GETS ALONG ~ELL loll~~ CABL( St:CREfARIAT P£RSO~~£L 1 ~~~~~HOM IW: 
MU.ST WO.RK VERY CLOSELY·,·BCCAUSE or AN CI.!TC•:)ING ,\NO F'R,(NDLY Pt:RSONAUTY~ HE RESPONCS 

~EL' TO DIRE:CTION, I'AM S0RE THAi HIS:C~.:PERATIV[ ATiiTUDE: Hii C:d~TRI~UTEO.TO:THE ,. 

·s·MCOTH CPERATI ON OF' THE OFFICE, ·TiiiS ,AS:Sl GNME:H CARRIES NO SUPCRVI SORY RESPONSIBI Ll !IE 

ANO 0-,JES NOT RCQUI RE ANY SlGNI Fl CANT OO.F,-iSTRATIOII· Cf" COST COfiSCI OUSfi~Ss·,' 

·CERTIFICATION AND COMMENTS 

BY SUPERVISOR 
tiF ThiS REPORT HA.S "'"J~ !!EEN SIHC8,. TO_ £111PLOYIEE'. ~lYE £~P1..~HATION 

OP'FlCIAL. TITL.E 0~ SUP1E<liiYISOR 

CHIEF', fl/i~.'T/JW 
BY 1!1EV1E'W1NG OFFICIAL 

, I 

ICIAI.. TYPED OR PftiNTEO NAME AND SIGNA fUR£ 

~"'-t,<t. '4.. ...... • .... ~~ ·r7 ~ ... 
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C 0 N F 1 D E N .T I A L 
(When ii"Ihc!'in) 

- ' ·-· ,· 

I; . 

. ·TRAINING REPORT 

MANAGERIAI3·GRg:.;·~)Mi·NAR c~o hours) .·DATES: 2:-7 Fcbr:Uacy- 1969 

FI 

"·---year-of Bir~! ;; :192'4 'service Designation: D . 
. ·' :. -~- . . 

Grade· • --GS-13 

july 1958 

No. of Students 

COURS-E-. OBJECTIVES AND METHOD < · 

Course objective1i are to aid parficipants to: "learn the managerial theories 
corit~ined in the Gr.id; understand their per;s_o~al.rnanager.ial styles in Grid 

• ... terms; evalua;e cqnvictions about. m~riagerial values;'·develop team action 
"skill~; incre'a·se candidnesa of cc)nirilunic~tion; strength~n the use of critique . 
for uroblein-solving· and learning;· and acquire an apprecia~ion o! Organization 
Cu£turu and Development. · · · · · 

The method ·of iearning offers ·a·chaUeng~ to ail participant.s ·regardless of 
level or· exp'eri'~n"e.: A G.rid:Seminar:·is'not "~a~ght'i in.the usual sense. In 

.Grid teapt~. partiCipants solve complex management problems. ··Objective 
~olutio~s are made availabl~. _Indi..;.idual and ·team 'perforiTu~nce is. repeatedly 
alHlE't~lt~rl: Various measuring instFuments are. used to ev~luate eUectivene~s. 

. : Cri~que ~-cssions ·as-~ist eac:h.parti~ipa~t to understand how he might 
ch~nge his own l:!ehavior to increase hiS· p~:oblem-solving effectiven~Rs. Thus 
managers are not ·told the best way. to manage, but they learn by convincing 
themselves. · 

About twenty to thirty ho~rs oi study are completed as prework. Insights 
gaine'd are de-epened and personali;e.ed during.-ihe intensive SO-hour Seminar. 

ACHIEVEMENT RECORD 

This is a certificate of attendance only. No att~mpt was made _to evaluate 
student achi~vement in this course. 

FOR THE DIRECTCR CF TRAINING: 

C 0 N 'F' I D E N T I A L 
(When filled in) 

·l .. --'1... 
",. 

:·'·:.•>•,"• 

·,,-
,._,_ 

. 
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.SECRE'f 

(WIIir.ft '·F•I3•J l_n). / 

P.iformaneo rongoo from wholly lnodequoto "''ollghtl)da .. tho~ ... ,. oloclory. A rating ln''thh cotogory ;equlree 
positivf! r•medial.octJon ... T~e not~ro of;th:e·oCtion 'cOUld ranG• from c'oui'tsollng, to lvrt'!.or trolnlng. to placing-o~t 
Ptobot'o·nt to rooaaignrraOnt Or tO aiapotOtion. DO acribo cctJon tokon ot ptopoaed In Section C .. 

. P.~~m·anc·e m4~ta·:oJ·I .. ~q~l;emonts .. · _h'l• en~lrel), .• ~~leloctory and 1a c:hwoC:torlaed nofthor by dotlcloncy nor. -A;~ 
exc.Ollitnco.. ' -· r ;'. • ' 

P~f.,;',onc'e.hmoni than •~hfcict~ry, De~lrod_ro•u,lia vo' belng,'proilui~CIIn o proficl~nt '!'ann01. P • Proflsl•~• 

,S·~Jl 
0 • ()utsland!.J!a 

P•fo.rmcttco h ,chcroctorilcrd by_ ox.;opfl?~al p.r~f~cloncy. . . _ . _ 

Porfor~nco I• so·ucepllonal In rololl,on'to roqulremo,;ts of the WOik '~rid In c'ompoililon lo the porformonco of· 
ot!ieis dol"' almllar_ -- .. ,. lo war~anl ""':'clal ~l'cogriillon. ' . . ' . ' .. 

HendGunrtei·s c'as~ '~}ricer for 
Communist party operations; ~nclJ.lding 
relate~ matters. · · \' ,/,; 

SPECIFIC DUTY NO... I 

,• - ~--~ •• .., • ~I l \ \ 
·-··-I.~ D 

Headquarters c~~e offic~r for several 
support projects. 

operational 

·-v Y: / r) 
SPECII'IC Out Y N.:>. ~. 

SPECIFIC DUtY NO.4 

SPF.:CIP'IC OtiT\' ~0.. :S 

SPECII'IC DUTY .. 0. I 

Toko Into ace'""'! ovorythlng abOut tho ~n!ployoe Which ln;iuenc~s his olfecllv•n•?• In l•h· c'"''""'' pooit 
forrnonco of s~ic duties, ;wod!!Ctiv~!Y· c_onduc:t ~n J·Ob,,Coop.erativeness, po~iinont poraonal trolJ• 
particular limltati""J 01 tolonto. Booed on your knowlo go ol empl_oyoo~s overall performonc:o clurlng 
:;>lac{~~- rm ~~-esponding to thO ototoment ,"\'~i.~h most aecutatoly roflocto hh love 
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SECRET 
(&;a-,.·;1 Ftlfp,, fA) 

· ··t-~ARRA TIV_E COMMENT·S 

J ·~:fi.~,il"t~ ;ii~':'!;,·~,o;_. $tt_~n.Qtha ~-~ ~•ck~ir~:·~·-.J~OnJf,~~,te~a i~ ~u~tf"tt P~rt~itJ~o~:lt•~~nQ ·i~ 'P,fOper_ ponp•tt~w• th~li ,-~l_o.tiofl.:.._,, ...... 
0¥4troll;~:totform~c·- State *"99••tlonl mod'o for_·amptOYfU'B'IMt or ......,~p~tfor"'once •. c:;J,o rec~ttndotlonetfo, troJnlng. ,C~M.t· 
, on f_o,·elgf1; l_anvuog,~c0rnpet8nc41, -.if rOquitecf fat.;cunoitf 'polit~oA. AmPiilr Or:e•plain r<itif.9 &.-g1V•,;~J".s,fciion 
~o~i• fO.. d~tetrr1~rii!'Q ,fut\lro p4Jr&Onn0i ~C,tiOn.' Mofih§.Lq~~~rrto~·or;c·~i' mo.,oa~•lol or ~~~!.f.!!~-1-~!!•(~:~ 
In !ht wn ~li1.Utll.!l!!.:::.!P.J!U.:·tqvfpm!nt·cns! lv~d~.' "''"' J;;':'gm""'"''~'l opel'iSOble. ·If utia opace lo 
"Section C, Gttoch a seporot• tfo! •tit of· pope'f. , ; · - , . • ~ · ' '. . ' ' 

. ·· l(d(E::· ·:rtiis · i·cp_or.t cpvc.rs··_, the period n:om· 1,0.: . 
· 15 .Janunb• .1967 ·durrng. which.'.time Mi; •. lUcks· \v 
Desk~ .This "i·cpot.·t -is. being' submlttc(f because .. of 
.ttio' rat'ing oii'ic~r·... - . ·. . ' 

" . . - . ... ' ' .:.. . ~!".~ ::.~ \( / ~~~,...' ' 

'AI though ~lr. lfH:ks i~ ai1 exp~dencc:cr off-ic~r with st:l·ong . 
. . qualifications aaid. ubilH~es, it" should be noted -that· some• ai:ipects ' 
· ... 01' hj.:'i:i p1;oseift job WOl"O :-a i;lew CXpcriCiiCe for h·im', since his p,ast · 
rcxpericn~e ·has been ont.irely. in tho Pl\1 .. field~ However, Mr• Hicks· 
adapt'cd well and quickly .to. the now eiWironmcnt, showod a great 
deal or· ·:hiitia.'ti.'li'e and resourccfuln(iss in familiari:.:.in~ himself 
with the• work, and by. bringing SO.UI~d operational and ndmiiliStrative 
experience to boar, ·carried, out hi!:! duties in a thorou~hly competent 

.manner. ·He d~~onst~~toa unco~mon ~biliti to organizo tils work,. 
a'nticipate problems c;>r rcquil·emcnts, 'and take effcc''t'ivc action 
pro'mptly. In dealings with liis ~•ssoc-ia~es- he exercisod a _gobd 
balance .of peri=mnsivcno'ss and :friendliness which paid dividends 
in·t'crms·of getting a·.Job done. Ho: can' be relied on nbsolutely 
to carry out -~ given tnslt promptly nnd .well. 

I would welcom,e' any bccasion which permitted Mi·. lUcks to 
wor~. with me again. ' 

.CERTI FICA TI0!'4_:_~ND.COMMENTS 

BY REVIEWING OFFICIAL 

, Mr. Hicks is a mature arid thoughtful individunl who made 
the switch from PM to FI activities at his own volition.· He 
was origimil.ly scheduled for n field assignmetit to a lm Station 
in the fall .of 1966, ·but .for inedfcal rea~ons will p):obably be 
staying nt .Headquarters for some time. Wh_fle this restriction 
may limit his abilit.y'to get"that feei_for.FI fit>id operations 

··which a Headquarters desk officer should have • he hns previous 
field expei·ience in ·a PM capacity to compensate .for this • 
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.JIOh~•." TliJ•.d lo) 

____ OBJfCT I_V[S=-..;_;_;::_:.:_:::.:.;_ 

~-, 

The g~cral alms of l.:~nguaqf' tminfnq·-~ro -:,tt';\i~•nfint or pr~f.lclcncy In spe.\~in9, u~,h·rstandinq, r!Mtlln1 ~nd 
•riting. -The.' s~cirlc oojectivP5 ~re Tl) obi lity-to produce and dist-inguish_ the soun,ls or the lannuage; (i.l ablllti 
to use" stcock or oaslc scntenco>s and .;.prosslons; (J). .loility to recomDino the cl<"•mts vi b,,slc ~cnt'ences :;nd cx­
p~ss.lons ~n<i t~ apply them to new 5ituntlons; (ij) ability -to comprehend the lan\lu.,ge sNkt•n at norma'! $peed In vari­
ous situ.,~ions; (5) ability to ..rite and read the language comnensuratc wlth ability to srNk. 

Metnws used in all courses stress ornl drins . .und free conversation llas~d ,\t first en memorized f!ldtor!;ll and, 
l!f a later stagi!, on varied realling nvJter:l.il~. written an.:! ordl te;ts are givtln at intcrv<~ls, Li~t!1ning to (lnd re­
cording on tJ.p~s in the Langu.19c Lab Is c5scntilll tor cl.,ss p~eparatlon. 

C~dit: $00 hrD. 

~~) '!.7.':!·--:. 
D A Tl 

,Oa' THC: OtiUCTOR 0' TRAINI~Ch 

S~CRE·T CUI 



,• ,• \ 
·,SECRET 

. -~...:. 
ft','r':"'-F_r I li-d _f1-\ 

. fiTNESS REPORT : ' 

. . · . , . "'GENERAl:.. ..:.·~·-r:c-:--:--'-• 
~":~~-'-'--'--··-. -._-:-(1.:-a-o...,IJ,..; . .,-. ----.• -:('-:::--Fit-;-1)--, -~ C'Mr.t.tk.J""~·,·, a: c~.'ti~P.8inTH 

_._· _. -~--~-SJ£;,_Ea:l vln ·: .. , · \: . 8: .Nov. 24 . 
6a."O~~ICIAL POSIJIO.N'TITLIE -

Ops Off ic!"~--·-.. -------,·---'--'-'-t-·:.....,;_--'-~~-----~.::. 

w -· h!!l!. 

A • 'Ade_!l!l . .<!!! 

p. ~ll~!!'J­
~ .-s~rong 

-------~--------~---------------1 
· ·Porf;.,monclt'""ll"' from. "'holly l"odo~!• to ol)ghtly leu·tt.::.n·oatlsfactorv. A Ntl"9 In this cotog<M'y roqylros 

po.siUve remedial_ action·; Tho nofure of tho action could Nnp ltom couna•11ng, tc f..~Hhot th'l!inlng. to pl~clri'G Oft 

prObation, to roo,.ai;nmonf ~ to actpoh1tton.. 9••cribe ~tictn t:oken or ptopoaod in Soc:tl1ln .C .. 

Perfo;mance mooi'a ;;:li roqulroments~ !t Ia .;.,ilr.ly oati.af<H:torr onclla·ch;......,tatlaed nel!her by doflcloncy·nor 
••.ceqenc:e., - ' · . ' , . · 
f1erlormaneo il'more than oothlactory. O..•INd ,.,.ulll ore being proclucCNI ift o.prollelont _.v.... 
Performance Is chorocterlzed bv ••c•;>llonol p<ollclency. 

, O·~<lli!.ll Po.,fotmonc:o h ao ea:coptl~r;<GI In .ctli.ltion to ~qulrctmenfs ~~ th~-•ork and in compotison to tt\o p.rl~co of 
othOrs dol_ng similar wor,Ac_ a~. to worront SP~fdcl !"Ocognl•ibn.. _ · . . · 

--.-,-.. ---- .-------------------..j 
d~ilng th .. ·roting pe.lod. ln•<>rt_ r.-.llng ioftO< whki. be&t dncribe• the 
•id"!: qNL Y -oR•cli••,.,ou In pC'tlormon<o ol that 'd_..ty. All omployH'ii 
ly ~..,_sup.or~i» {eniof,cato nmttb~< ol •m.PI4"t_~••• ~Yi•oct).. 

\::'(. 
Section in the Mtnml Operations Branch 

.of \VH/Cuba and senior Uoadqttarte.rs Cast- Of Iicer on u.~i Pll opera-

AATI'IG 
L.I!:T'!ItR 

s 
. tions conducted by the Miami Stntio~ - _. · . --------+___,.-~ 

~ SP£CIFIC0-Y:,TNo. 2 . - \\ t .. .., t'f= - ------ AATikiJ 

Reviews all·PM and' Maritimc .. -op~~I·ntional plans submitted -for LEnu 

approval by tho Miami Station nnd 'rocomrnt~nds app1~ovnl, changes 
I 

or disapprova 1. 
SPECIFIC OVTV ~NQ. I -~----

Prepan . .!S Agency papers requesting Sp<:'cial Group (303 Committee) 
approval of P~l operations. 

S~ECif'IC DUT't .... 0. 4 

Briefs senior officials on status ~~ PM pla~s~ capabilities and 
operations with res pee t to CUba. 

~--------·---------------------SPi::C!JiiC OIJTY NO. I 

Participates in technical planning by various ·Agency groups to 
provide technical guidance to Miami.Station. 

s. 

p 

I RAT,I~,J 
; LETTtUI 

i R4TIIl+Q. 
I t..ETT£11 

I 
·I 
I s 

~~--------------~-------------------------------·------------------------~~~--------~·------~ SPECIFIC OUTY NO.8 · \_. \.·· ,. AATih,_ 
LETT£'11 

Works closely with Pa.ramili tnry and .Maritime Branches of :'tllami 
_Station on all problems regardin~ the PM €.'ffort directed ~gainst I P 

OVERALl PERFORMANCE IN CURRENT POSitiON 
RATI"'3 

T<lke Into LETTIEA 

lor~nco of apoclfle oductlviry, conduct on ,o~~.·,_,perall...,Mu. ""i,.nt peroo""l lfoits at hOb 
portlculor limit Ions at t~lont&. Bo~ on your knowledi:• of omplo~o·~ "'""""II perlarmonce dutmg rho roti"9 porlod,j· 
ploce tho letter rho rotong box corrooponding to tho ""-"' which· most """""tely rollocta his lo,.l of perlo<ononco. S -· . . I 
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curient'~i.~•·~~ Amplif)' ov'<uplai,'rq!•-"1• , • .,.:;. ;, 'Soocth;in·B rD:Pt·OvJdtt best 
•r~lidng _f\.itWte p.tS~Ol ·Ochon. ''M!fJ!if,~'lf ~~~~-~G_!i~g.ei~l or a!";pit,~i •O!,j 'dvti'•' "'"''- b~· dti~crilt~d, ~,, 

S>i!ico~>l.t. . • :!? .) 'J zs~PH 'St; . . . . . 
~OTE: · .subj<-c( s.~rit full Ume 'on' Spanish languagc".ti"niiHng fi'om· 1 Se¢ 
·:througtt.:21 Dt.icenfber. 196~~ · · · '· · 

· ·. ,. ~ )f:Mt IWv~.' · . 
NOTE:.· ihe. ·.diff~rcnce · i1Y th'e:·· l.~.Bcl:" rafing be.hccn this· rc~ort an~:l. the 
preccdit]g fit.n~s~ rcp~r~ doc!?: -~ot·-re,flecr.in .a~y way on.Sub~cct 's per-·· 

. '"· · forma~ce but is due rather. to a different rat~ng scale us~d by the 
originators .•. -. ' ; . ' - . . ' 

. Sub]cct · tur-t\cd in an cxce.IJcf.lt all-aroun·d •pcr'forman~o as' Chief of 
the Uead9uartcrs Pa~;.~ili.~ary .~..;ction supporting ·~Haml_· Station. operatii.r 
He str.t"e:.>~hard to do·n gcod jcil) and is nios.t anxious to p·loaso his :_ 
s~periors.' · HC. is aggressiVe, an4 ·conscientious in, carrying out his · 
functions; strong.:.wUlcd· nhd pei"s1sten't ·1n s.eeking to achieve his goal~• 
straight,f~rward bu't pl'ensnnt in,; .d~aling wit_h collo';tgues .and c:>ther .. · 
Government ~fflcials; determined ifr rosi~tin~ encroachments in his area 
of authority: nnd finally he ;t~ ,mot·ivat·ed by strong patriotic· ideals. 

He is wt>lt-informed nnd .C(~petent in pa.rami li tary opcra.ti:o~u;; w! thl 
a particulnr gift for forrcttng·.out technical improvemE-nts and innova­
tiotis, and bringln~ 'th~m to~~ea~ 6n operations. Fin~lly, Su6ject adapts 
smoothly ·and. effici9htly to opera.t:i:ohal and policy changes affccti'ng 
his programs. · · 

(sec Continuation She~t) 

C/WH/C/!W. 

---,--__;;8 'f..IIU:YIEWING OFFICIAL 

This officer is Aerious, ha·rd working and dependable. 
Through a plt•nsant personality he commands the respect. of 
his co-workers. Mr. IHcks is an unusua·Ily. well qua·lified 
and competent officer, and is especially effective in the· 
paramilitary field. · 

01"1" 

ADC/WH/C 

SECRET 
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. FITNESS REPORT HICKS, . Cn1vin 

Scct.i'on C (continued) 

. Subject has. ·no ~;r~gniflc~nt w.~akness·es .although there '·is, still · 
·~orne room for improvement :in :lilald.a1g concis~ oi·al and written· . . . 

·.:presentations. ·On every occasion,· Subject has :proven to be sound.·. 
an"d w~se · i~ con~idcriJtg costs. · ·· ' · 

. Cl-;/ 
./(>(:... 
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FiTNESS REPoRT 

3 . . a:nuarv·' 1965 ___ ;_:cc:-;;;;-l~l-::~~~q:._!!_::_~~~~~~Jt~....:__J 
TIOH·B . · .. . PERFORMANCE EVAlUATION . ·-,----~ 

~: ~--~----::p~fM~o_.uo ro~go~·-from whoii;i~~d~'q-:}~,o~- ~~~h•l,ar less ;h~~~;.J;f;~,,~Y· A roti~g I~ _lt-iis cat;JIOfY-,·~quiroa , 
po sitave r•modiol ~octlon •. lho notvro ol tho.·oction ,tould 'ronge !totn cO':Irue,lingt to futthor trOinlng, to placing Ofl 

probotton, to rooa•igr-miPnt' 01 to aept:lrotlOn; .Ooacribe oction take'n ot proposed in Soctlon C. ' 

4-· ~.li.Y.l'Jl!' • Perlormanco mooro· all roq~lr•~,;~. ·t~· ,. ontlroly ,,.;;;i~cto•,' end .Iii chm.octorl•o~ no !thO< by delldency ""' 
••eel1e.,ce.. · ·· . · ~ 

!' • Prof~c;l'!,nJ P.tf~f'mun~o h 'mOfo thon aothfoctory. Ooslrod rttl'uha oro bein!J pt'odv<od 1n a proficient mannet. 

S ... StrO_!!Sf 

o,o"'"'""~ 

.P«fotmon:c• ~·, chOf"acforhtul by e.-c;-opU~~ol proficiency. . . 

PorfC,..MCJnc• h so aJCc'•ptlonol in relation to requirements of the wotfc cirtd in\'c:ompothon to tho ~rformonc:O ~~ 
~th&rs duang ai~•ii<St ·w.,,r~ .os 10 ,wo,onf spOcioJ rec~~niti,on. ' 

list up ,lo ti• of th~ m~5t import.onl 1pecific duti•t .po,.fotmod,durlng th• ,o-ting pcrlod. Jntarf rut 
monner'in ._;hich qmployoCP-porforms EAC~ spocifu: dvty. COns1der ONLY offectivctnoli in porfor 
with suporvi'IC:'Y ros.po'uituli:ie~- MUST b~ roto~~-~t~~-~~:~~-:-: supOr~h~ (l~:tlcLJ_I• ":~:-~~~}or••• •up,·~~-vdJ. 
_SPEciFiC ou_T-.,.N-o~ t ", --...-.n,-·A·-,-,-,.-.,-I 
Is·Chiet of Ps.rrunil:itary Section·in the Miami Operations Branch ~Enu 

· (WH/sAf and is the seniQr Headquarters Case Officer on all PM ~:; 
operations;:conduct.ed by the 'hfiruni: Stati_on. ';}!'-.:;.. I ( ·N:: :) 6 

SPE-CIFJC OUT Y "40 • .1' 

Reviews all Pll npd Maritime operational plans submitted' for 
approval by-the Miami Station and recommends approval, changes 

s 
RATING 
LETTCR 

s oi disappro~l. ~p (; :1 0 
SPECIFIC 0\JT'f NO.I- -----------1--R-A_t_I_:N_G __ .,I 

Prepares Agency papers requesting Speciai Group (30~) npprovnl 1-n:n 
of PM operations. ·S 

~------------------------------------------------------------~------------~ -------~ 
·~~:~~~u·~;~;~r officials on status of PM plans, capablli ties and ~::~~0,. 
operations with respect to CUba.. 

$P~C.If'8C OUT 'I' NO. S 

Participates in technical planning by various Agency groups to 
provide technical guidance to Miami Station. 

'l,';\ 
1-::-::-::-:::-:,------,--,-----~- __ -~-·~--·------ <I:+,Y -' ~ 

SPE C1YIC: OUT Y NO. '6 l 

Works closely with Paramilitary and Maritime Branches of Miami 
Station on all problems regarding 'the P~l effort directed against 
Cl\ba. 

Taite into occount.e.voryth_ing about t~ ~mploy-ae which l_nfluences hi a erfecti'V&neas fn t.th Cl.IN'~nt po•itl.on su~h as per• 
fotmonco of &poc.tftc duot•e•. productivity., cOf'!dvct on 1ob, C(loporohvenoss_ pertlnonr por3onal trqits or habits and 
potticUia' lunitotions or tcifenta.. Bos.ed on yolJI' knowledge ol employoo'a overall petfotntcr!'ce dutan-a the rot;n; poria~ 
place tho COfreopon<ling to I~ otate.,.nt which ""''' occurately rellocll hi 1 le•el ol petlormcnco. 
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sec~er 
·- (,V "l_r,l p,; l 

NA.RRAJ:I\' E' COMMENTS 

_ _ - . . . . _ . ~.\it:'iWJp.~ 
·Mr. Ric~s· prima:ry--,r~$porisi~i'Iity_ has been. to pro:vide Head-· _ 

quarters ~l\pp~rt_ and gu'idan~e !f:?'r _the PM !1Ctiv1ties directed-'by the 
Miami ~t~U:o,iLagainst. the Cuban target. Mr. Hie~ _h;ls shown a blgh 
degree: ~f j)rofessional· judgment in _carryitfg out his duties, and his· 
judgme'nt 4s~·respected- b'y- Senior· of-ficials 'llll'hO are'_requirea to si.lbmi t 

·_the PM prCigi:'ainS for high-~e,.~l ;tPP.~oval.· During operationa-l phas._e::~·· 
of the PM programs, ~~r.-·: lUcks is ·frequently required to be on call· 
to·act -on emiorgenc)· situ;ltiO~llij on'~- 24-houi· bas·is. · He.~as accepted 
this respOD$ibility 'wi],;l;lngl)"> He has consistently taken the initia­

_tive .in· investigating. technica-l developments wh{c-!1 might provide 
assista:ric'e_, to· tlie ·sta_tion in the- co,riduct of PM O}..-erations·. He .now 
supervi·ses c:::J professiona:l -:u~d lerica l eJ11ployet.>s in his Section 
and runs his uni-t smoothly 'lli,ith no iscerriible friction. 'He does a 

. good job of briefing and indoct_ri'i1ating junior ·officer~. While his 
experience has been __ predominant!-~.-- in the P:l_t fiel~. he has acquired 

:-Jti experience in the last t-wo _yeahi>. because of the unique nnture of 
· Cubail P!lf (Fi) operndqns .. In ·11i~ -_considei·ation of budgetary matters, 
he has demonstra:ted an understan-ding of tpe need to curtail expens'?s, 
where ;feasible.· -I 11k'ould be glad to have Mr. ·Hicks work with mE' at 
any- future time.. . 

\ 

AL-TI-TL_£_0=-F"'s-u"'PE::-:R-vts-:':-o·-R-----rT::cY-:p~? ~-~"i,Te:o N_A~£t .'-';, .SlGN4 TURF -

Chief, W}{/SA, . ,·,-: . _ ·: /i.! :.::."=:". 
Miami Ope John·s. Tilton 

~:~~~~--~--~~~~---------~B~Y __ R_E_~_E_~_I_N __ G_O_F_F_I_C_IAL_~---------------------------i 
COMMENTS OF PI:E.VIE·I·M~ O.F"FtCIA.L 

_ Concur_._. Tha.ugh ·I h~ve rese·rva tions as to ch . .-u:acterizlng this 
officer as "St;-ons.• ·~·(in point of intrinsic ability when compared 
to others who are clearly strong perfol"'ller's) such reservations are 
vague arid i!:ipresl!'ionistic and not related to the actual performance 
and period to which thi.s report is addressed. 

l.• 

_,"-':. 

der Deputy Chfef, WH(S 
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'-· SECRET 
(~it•n 1'~'11•r1 l~t) 

FITNESS R_~PORT: 

SECTION-A _____ - ------~EN,ER~l _______ ------ _-_·:...·------f 
1. N.~t.wE !~.. ... ,J :., tl'ii•t_J _- tN!d~I•J .,z~ oATE oF a&RTMjJ. st:x 

_. ---------~l_~!_{~_CJ}_~-~-N. · · 1-1. ' LL~_ov ~?t~----~---
a. OFP''tciAL ~0SIT!bN.'_TI,'ft..IE "' :,1. CP'FI~IVI&R 0¥ A$$1~N'-1£N~·~I~ CUAR£~T SfAtiON, . 

-----------~-~-~~~CER _L~----~:D~/S~-~- . 1 IJashi:r!_gton; D_;~~~--!. 
o. CHE,CK 00 T'fPE 01' APP01fllfMENT.. ' ' . 'I tfi: Cf.tECI( uo T"fPE OP' R£,POAT - ' 

-~~..:-rc ~~~-~;A-.----1 ·-- -7 -~~;~-;~-£·--·r--~:-:,~·~P~-~·;;--~---:--·: •
1
--::·-

1
· ~~ITIAL. . . . 

--: -t~ ;~ £ ~~~;.~,_~-;,~:~-,:-~~-;.s;:;J~~;~;;~~:~-~-s~;;~~--c;---~ ---- · ~x- ·· i• ··-.. --.. --.. -.--.. ------------' 
----·. ---· . --------- -·---- --·-- ;,________ '·- -- ·--- ····---------· 
___ L~~-=-~-~~~~4: f'~:_ ________ · ___ . __ ._-·--·----~- - . L ~~··!--~~~~~~~}: ," __ · -------------'---'---1 
91. OA rt: RtrOAT 'o: .. H>·,.,. c:P. f12~ A( PORTING PERIOD (FfCII?" to--} 

31 JA:t-."UARY 1964 L 1 JAli:"UARY 1963 - 31 DECEMBER 1963 
SECTION B-------~-- ----·--~:?-~£.0RMA~CE~EV~b!l_ATIIJ.~ .. ----

p 91 fo,.ml1nce r~n.ge• from'¥l'hoily tn-:l-ic1uot'!'1 to ~~'~~ht1y lo~l than ·,.orisfoctoryo A rotin•.t i11 ccfo'JOry t(!>.:;u!res 
pot.ihwe remedial action .. Th• notvre of die oct•r..n c?•.;ld rongo, fro"" counao!in'). to further troinln1o1. to plocin9 ~., 
pr.)bo?ion, 'to roo""'1Jnmenr. of to .~epnrotion. C.ht'l.Ct•:O.e oc:t1o;n tokcn ot-propot.od in So_criori C. 

Pori~rmQnC'e moets oil toquironlent s. ·It is ont.iriJII~ •~ti:doerorY -o.\d is charocterize~ n~tithof by, deficiont:y 1'!~"\f 
c .tr.:oHenc'4t'. I ... 

P • ~~-E-:_tc_'!_t 

~ .. StrO~!J 

P<l!trf<:.rr .. onco i$ mc.to tho<t !<:Jti::Joctorya De!Site-:f r4i~·.;!r, <JJO bolng .~;rc-d~ced in o profidont tN:Jnncr .. 

~nfCr .. lonco ~~ c.htuncter'_'c:~ by e.-:co~tio~ol pr?fit.umc.y. 

0 .. <2&!.!'::·~_1i_r:g Perb~fn,<mco~t is so exceptional in ro1otion to r<tquire~ont,. or fhc "'ork O:u:! in cornpoti son to tho porrormonc:.:t cf 
otfer~ .doing $im.i.Lu wot:C en 1o wOrr.:Jnt apeodoJ t..,coo)nltio'n .. 

-------· ·-"----~----------.'- ------------- ... 

l111 .,.,,; to StA ol tk"o mc.sf 1mp~rtant 's.pcctfic 'dutun per forme" durin~,,.,_.., raten9 per1od. (nscrt roring lvtte .. ,;,hid'l bost describe$ 6• 
r;nonnottr.in ~htch ompl-oye9 pe"rforrrfs EA.(:H ipcrcifac dU1'y. Cons1-:lct 0~4.L '( erfectivcmdis !n P'"rformOnco of th-lt duty. AU empfotC"e"S 
.,...,th avperv1-:orY roes~c.tu;ib.littOS MUST bo· r=:~cd on tJ.:c-1r obtlity to··lv;:"rvitie' (tndfca"'r• nu.,brt ot emp!¥Jye•• •uporvle•rl)~ 

·s~~!FiC ou! /NO:--~------~-~----- ___ _;_ __ __:_....::___~-~---------------,------------- ·-- r-~~·~T~~~-

Ch:f_ef, PH ;:,ection, Miami Operations :Branch of DDP/SAS and Seni.or ; · 
Headquarters Case OfHcer for I'H Operations conducted a;ainst ' S 

_ _!C!l_~~~_!: __ c_~t!Y:_ .. ·_ -~v-_2.3 ~, _ --D~--___,.._-·----~--=:..--:-:-::4 
SPECIFIC OVTY NO~ I ~ RATI'IoiU 

Provision cof operational 3Uidance to field. 

·Revf.ew and comment on operational plans submitted by station. 

. . . s ~\ 
•-,P--E-C-,~-,-,--o-v-,-,--N-0---.-.--------------------------------------~~ . 

Insuring that necessary training, logistics c1nd technical suppor_t 
are provided for conduct of PM ope~ations against the target 

LE 1 Tt:lil 

RATl""-=­
~ LETTIE'~ 

i I ::; 
country.: ______ ] __ 

SPECI,.IC CUTY NO .. S 

1-,-P-.-c-,.--,c-o--u-Tv-,..-o.:--, &-----------

• .f., 

Talus into account ev•rythifti obc:ut t.ho employee whi_c~ influences. his elfectivener.s in his curront poaition such os per• 
formonce -of specif•c .Jutiea,_ prodvetivity, conduct, on fo~40 , cooperotiveness40 pertinent pet&onal trotts ot' habits, ond 
pcrti' ular limitattcns~ tafents~~Boa•d on y~\A ltno~ledg.i of ,O."Jp~oyCie's ovoroll, porforMonc• ds.wing: .tho rating period, 
ploc, the .corresponding to tlw _otolemenl >!,hich.most accurotoly reflects hia level ofpe<fOrmonce • 

. 10 > 
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SECRET 

... oiipl<iln "rotiniJ'''lliY"" ln·Sec'licn B to provide boil . 
_ . '!'inn\~ ·~~'!'V,·F'•ricwine ·GCtiOft. ·.M~n-llf_Hrfor~l!t;.!'of monOnifjal oi·s~or\tfso!J. dutil.9s;mJst b& deic:ribOd, if , 

~ppiiC:oble;• · ' · >. ' · · ·' ·. '· · ' · · · · 

OAT£ 

3. 

~r~ Hicks' .per~onaLe~p~rience .and lorig ·assqcfadon ,.,ith' 
.p~~a~:litary operations_:;'{ve':him hf3h' competet:~ce in this·type 
of acti\·itiy. · ·Personnel· who :have offlcial busincss~·•·iith :· 
.Mr.· iEc-ks rel':pecthi.'s · kno;,led~e 'and ability in this field. He 
asst..mc$' respqn,sibtlity d.nd' can be counted on to get' a job 
done Vith. mirdrm.ira · sup~rvision. ·. i-lhen required, he >-lorks · irregu­
lar lk,;""Urs without. con:plaint~.: H~s review of pperational .plans 
sulJmitt<:!d by the field is prqmpt, complete and professional. 
t-fr. Ricks· ·exerts maximum economy in ~he use of funds • equip• 
ment.and.personnel. He is consistently cooperative, even 
tempered and patient in .the face of frustratJ.cins inherent in 
this tyre of t .. ork. I{e. has .established an e?<cellent working 

-relati.;)uship with his opposite numbers in ·the field. 

CERTIFICATION AHD C.JMMEHTS 
BY E~lPLOYEE 

12 

4 ~~arch 

I concur in the above comments and ratin3. 

5 March.l964 C/SAS/NOB ' 
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SECRET 
· :nrh•n F1_llte~f '"' 

FITNESS REPORt. 

(1 .. "!.•,9 Cl'lreiJ 

~_;_.....:~i~ __ : -· .. ' ·~-~-~-·-· 

Porformoltco' ton2es from ~hOlly ~~~-d~·q:~;e·~;-;IJ~h;i~ -i~;. ·;h~~-.othfoctOty. 'A iotlng In thla cot•gory reqvif•• 
pooltlvo remedial action. The naluro'ollho action ~ould rongo from couniollng, to furthor'ttalnlng, Ia placlfli on 
probation, to tllosalgnment of to aoporatlon.~ OOsctlbo action toko"n or propO&od ln,Soction C. ' 

Porlormonco ,...,Ia oli roqwlromonta,: I{ lo:~,.;lroly oatlsloctory ond Ia ch~roctorhod neilhor by dollcloncy nor 
excollonce. · . . ': , . · . ' . . . , . . · · · . 

P .• 'E!!!t!CJ!!'J 
s ·1!!~"11 

Porformonco Is more than sollafactO.y. De•lrod roauho are being pro.!ucod In a proficient m'onnor. 

p..,formanco le char':'clorlaed by o•c~pllonol. pr~ilclonej, 
0 • 2J!Ioton<ling Porformonco lo oo ucopllonol In relotlon to roqulromonta of tho work· ond In coinporllon to tho poriormonce of 

~thors dolftg •1mllor wOrk <!IS to.worro!'t opocio1:roc~~nitlon. . 

1--------------------
Lht up to olx olthe mosl l,;.p'orlo~l opocllic . .luthio performed during tho r~tlng period, lnoorl r~Hna '"""' which b~tot doscrlb•• tho 
mann!• In which,employee perfcw"'s EACil specific duty •. Con alder ONLY olloctlvcrnon 111 performance of thai <luty. All employeos 
with •vporvhory respo,:lsibiltti<ts MUST bo rated on thOj~ obilitY to suporvla~ (lndic;ato.number o~ omp!oY••• DUporvl••dJ· _ 

sfli'C"tr'tG DUTY NO. t RAT,NO 

Hqs. cue o:ff'ic.er for PM operations conducted by i'ield station egainst 
target ~· ,o 

SPE~U;;~:rw:-z· ·, , , 

Prepares requirements :for and/or insures the·provision of training, logistics 
awl oth.er support required-for conduct of' PM operations against target country. 

LETTER 

HAT1NO 
LETTER' 

s 
~S:;P=e:==c~IF~I~C~D~U~T~Y~N~O~.~-~----------~~-------·----------------·--------------~~~~~_j-----------·----·--~~R~A~T~l~N-G~ 

• ..,, LETTER 

SPEC! PIC DVT Y NO. 4 

SPECIFIC DUTY NO, S 

SPECIFIC OVTY NO. e 

OVERAll PERFORMANCE IN CURRENT POSI.TION 

RATING 
LETT!lR 

RATING 
LETTER 

RA TINO 
LETTER 

RATINO 

Tolte Into . . vonou In hh current position such as fM?t• LETTER 
formance oclyc:tlvity, conduct on··J'ob, Cooperotivenoss, pertinent personal traits or habit•, oi.d S·· 
portlculor . , 8aaed on yo.U. ltnowle oo:.af ,employee'• ·~vorall performance during tho 
ploco tho lott~r In the r~tlng bo• eorre'sponding to thO atal~monl which .,.,.., ""curatoly toflecll his lovol ol 

I r,. r···~ ':l6J\; '/ .. · •_::.!;: 
·~... .. ' :: ... ~· 
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)•, .. ,: 

jf:t. Hi~u ·~ ah' ~c·~~tional ·.kril:rilledge .or ~- .. experience v1 ih the problems 
lllVOived··in' thEi. condUct· .atid· sup~ .. ot co'Vert"PM ·oP.e · · • lie has show 
· · · · :<?t_:iili~,i,~iv:ejn ···ridinS the ~r~Ifu' ·.· . otlier suPJ;,or.t· ,. . 

in · · tor start presentation. to hl~er ·echelons. 
·_. B.fs :at!tCin'tion to a~r.gth ·tn,.aeeomplishin~ol:is duties: but.lle . . 

IIIIUS't tey liarder ·to overcome. e. :tendency tor· too ll!Ucll detail fri his sta.tf 
coxim.mieetiona, .or~ 'and ~lt.ten •... Jus. vl'itten·,.;:,rk in pe.rti~ show ·a 

:!Weaimess--ili a;y'qthesit::l.ng Wicll' it -'18 bel1eVed;c6Uld bE> overcome by e.va:l.le.ble 
· cciursea ·Of training. f.fr~ RickS hu . also, reRclled the point vhere he II!Wit 
broaden h,is ~:outlook. ru.f to' 'the wider ~Poll nea.l·ond operational implications 
of' FM <;~perat~ons. ~>To. -::.lti~. ena,·. ;it is iritended t.Jiat •tr~ Hicks vill attend 
the Inter-Agency .Counter#linirgency Co'urae· in -the near·. future. under an 
experienced.Chiet :ot Operations-, Mr. Hiclai couid: luindle· PM operations at most 
Fieia Stations; in a mtlJor operation such as V:l.e·t Harif·or Cuba, he could ade­
quately. hiilidie. a ·lar~ segment such'; ria )?t•l Ti-EL!ning~ the h~llng of a largQ 
ilialgenous group, or t.h~ duties· or Chie.f/l'fll Operations or Deputy Chief',PM• ,He 
wuld be a def'ini te. a§ set I' in· tlie field . or at Hqs ., i~ any tjpe of' task force ' 
c>perations. · · 

CERTIFICATION AND COMMENTS 
,BY EMPLOYEE 

' 'I i 
The undersigned has been Mr~ Hicks • &t'.pervisor for approximately 

six months, for the period end:!n8 December 31, 1962. Mr. Hicks is a 
highly motivated, sincere and· capabl~ person. He vorks well with· 
qthera,·and b.is'knovledSe and' ability are recognized and respected. 
He ~sumes responsibility and canr·be co.un'ted on to get a Job done 
without close supervision. He is capable of' assuming BN8-:ter 
responsibility. He is. c'ontinuously·striving tor greater knOvledge 
and broader fields ot activity.· · · · 

February·l963 1 
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SI:CRET 

')'RAINING REPORT 
'' '._.' 

Clan•'est:lne. Scrvlc~s :Review ~o.~39 
(64 hours,:· fuU-dmc) 

Student .CIIl"in ~~ .. flicks Office 

',. ;. 

·: . SAS> 

'ieo.r of Birth-: 1924· S~rvic~ D~signation: . 0 

Grade GS-13 No. of Student~ 33 

EOO Date Aug 1950 

. COURSE o·BJECT1VES :- CONTENT /\NO ~IETHOOS. 
. . 

·This eourso aims to d~vclon in. the Clnnu~sti~e s~rvi~cs officers. 
and others .rcct:ntly returned from tho ficlJ 3tl U"l-tC-datci U•!:lrC'nCSS 
of tho role· of CIA-.in ·tho \}nitcd· States inteilis;cncc c:oMunity, the 
rdations 9f tho: Q!ll nnd DDR rirc:~s 11ith the CS, :~no.L the SU'!:l!)Ort 

available from the offices of th!! oos·. . ' . 
' . . 

The co~rse is oresented. by l!.!cturcs glv~n by CH offid::ls who 
arc, ~1irectl')_' r.;:s;-Jonsi~lu for. thc.missions, functions, programs, and 
serv-ices discuss.~.:!~ E:ll::h leCture is unau,··f'ollO'-'ed bv s sh"ort 
qut!stion pcriot..i •. Av~riJxim:t'tcly lCJ per cent of the students I time 
·is schcduh:d for reading uertfncnt uo-to-:-dato regulati.;ns and back­
ground summaries. 

AC!III:VHIENT RtCOI~O 

This is a certificate of attcndcnce only~ n~ attc~t was~m:~ao 
to evaluate student achievement in thQ ccurse. 

FOR TilE DIRECTOR OF TRAI~W4C:: 

Chi~f In3tructor 

S E C R E T 

lS Ft•:::O 1963 
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Fln~ES~ REPQRT 

l.ht up to sl•. oi the mo•t""importont spoclllc d~tl .. pir!l..;,;,~d dui.i:~:-;1;. rc~~~ ~rlod; lnoiort roii"t number which beot cleocrlbu tlu• 
manner ht which·efflployee pOrfOrma EACH speci.fic duty. Contlder ONLY efft~~ctly•n•!J• Jn perfortt"KKnc• of that duty. ·All •rnplorooa· 
Wuh a~p-•r•ho"y resp'C!najbllitlot MVST bo 10t•d_ en 1h_olr atlilftv·to. tt~pervhe (Ut_~le•to f'tUI!Ibfi! ot • .M.ploYff•• •~t•l,eec(J. ; · 

qs PM Case Offi~er for agents 
ispatched into the target count 

SPECII'IC DUTY .NO. I 

lqs PM Case Officer ·for all agen 
equ~sts for air delivery _into 

~~ ~ J; . ; 

General PM Operations Officer. 
. ! l) 

'IPECtf'IC 'o\JTY NO.5 

"Prepare conta'ct. "reports and 
other rc ts to document & 
:_g~~c gx:_o_und to agent op 

tions 

Taite lftto occo111nt ov•rythlna about fho omPiOJ4ufwhlch Influence& hit offocti~ono11 In hie cvrrent poaition .. po1formanco "'' apocJflc 
- duties, ptoduchvity, conduct on ~ob, cooporathr$nesl, pertinent pei•on'al lrGits ot' hoblts, potticuJor.limitotfons 0# tolonh .. Baaod on 
'~our knowi•O?• of ~_mplo~C!O's ov.oroll perfD!m0t1cit .durl,nl th.• ~':'Ung per,Od_ ploce tho, r~ting 11umbet in th• box cotro•ponding to, the · 
at~temHt -h•ch-~oat ac.curotely t~flectl hi• fovol of por orrnonce., : · : _ • ~ 

1 .. Poriorma;..eu I~ many Jmpof'tont reapocts fnils tO mttet requlremtnfe. · 
2 .. P9rformonco moete moat tequirem•nt • but I i do,f•c len't In ono ot mor-o jmportont rea poet a., 
l ~ Porlorrnanco c:loarly moeu bosic requltomonu. ' 
4 ... Perfotmonco cloorlt oxcoOdS'bOs'lc roqufrernenta: .. 
S .. Porfotman·co In everj importor1t respect is auperior. 
6 .. PoriOtmoreo in· ovory roapect h outaiondinlJ. ~ 

I$C1PLI~IE: IN. ORIOINATINO, MAINTAINING ANO o•SPOSIN(i Of' REC(_)f!~.S_. 

SEE SECTION "E• ON RF.VF.RSE SIDE 
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. ·SECRET 
· _) (j&_~r:;_.'::J,';.:r.r,) 

· . · NARR.\ TI.VE DESCRIPTION Of ~!'AN HER- Of JQB PE _ . _ . _ 
5~;~ ~-~- .:.-~;n~;h:t~;;.J-;:aL::;;;;~:;-d~~,.-~!~-vt~ed ~._;~.c.<~,~~~~-~itj~~:; 'l~d ,f: a~• ---~~_G• ;,:_,·{.;.:_ t ~~d~f! ~m~t <!;;.:;;-~~~~-~~~~-~ ~ 

.· ·, wot\,~ .GI•o'•ecOfnrn•ft~atiot•is •• hh ,.cu~t.ng:~ D•acrtbo~· tf C\'ppr~+oto . . ~~~ p'o!entto~ for dov,fo~~tm•nt_ on& foe cttsumn"t ~...,...,.... · 
sp(;.;olbil!llu. :Amphlr ... •"4>!'.;,,;, il o~.;.p.-;,,,., totlne•.91.: ..... !;. SECTIOHS II, C, ~"" D io P,wide the best I>Oois ,.,.-c~ot9f.,.,.,,.,.. 
1~.,.• JNfloMel ocli-""a. : • · 

·Mr..· Hicks has an· ~xte flenf: ~"nde-rst:anding of c_i~nae~~ine cipe.niio.ns 
_an~ has dem()nstrated an putst~nd1ng-.at?ili'tY,_to be "ne:dble erliough to 
-C~pe ~ith' an - . lng: ~progril!li: _He ha's pet'fq-rmed _hh duties i,ri . 
a. 8up·eiior 1 time·s; ~x~rc~slng ma_ture judgement an~ finn . 

. lic't_i_on.. _1r1ued to keep: his ~~jecti'!lty an·d lnak.e a "fine·-
.J~ct t~at has:-had more' .than it"s ·sh~re of. . '. 
believed· th'at .Hr;. Hicks should--·oe considered 

ade (";S-13 ·a~ the: earliest oppor~untty'. He _has· 
·continuously. t.rat~d.his_abHity to-perform the .'fund:ions and 

ass'Lime·the responstbilities 9'f a h_igher level in. an o,utstanding 
manner. Mr. ·Hicks has worked long. irregular-hours,_ arid without 

. comp l-ai'nt, to get the job done. 

'i 

cs£ f:v.ttLI.JATtot.rts~ 1 AM NOT sutwP'ICt£NTLY ,..._,..,LtAA w1TH THE ENPLOYEiE"s P£RFOPn""""cs:~ 
COMMENTS OF IIEVIEWIN<> co.-.-IC:IAL ___:_..:__ ___ _, 

The above. ratings are.based·primarily on dutief? pJrformed prior 
to the asswnption. in November 1961, of present duties.· by the reviewing 
officer. Since November 1961 ,. Hr. Hicks has shown superior ability 
to adapt hims~lfto new and .changing conditions and has performed well 

(Continued) 1 o""'c••L ~~~LE ol' u"'""!N.~_oH•c• · uu 

- · Chief, WH./4/PH .. rElJ- i 9c.~ 

.SECRET 
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FITNESS REPORT .. Calvin W. Hi:clt~s (Con,tinued) . 

SEcTION F. 

'co'mm~nts of 'Revie'wing Offic'fal (Cont.trtued). 

. in sit~atic:ms .requtring individual i:nittative arid imaginati~e. 
~tiinking. - I fe~l quite . cert·a in .that Mr. Hicks has the 
capabilities and should.earn 'a superior or outstanding rating 
in his next fitness repor~~ · -

. ~.· 

· .... 
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SPECIFIC: OUTY NO. Z .RA.Tttr..-.li';sPeCIFIC .DJ:i"'t"& -.;.._!J 
NO .. I . 

Case .::fficer and .,~. 
certai~ ·selected age~ts 
ir. ·h t~o~u~~~t~~~;·L-~-----~~~~~~~--·~·;~·--------~~----~--------------~--~ 

SPECJF't~ OUT Y NO. ll R't.tci:'.~ ;;SPECIFIC OlJ':'t.., '"' 8 

~nerally utility H·. o~-··;,.,~., ·. · 1· 

officei'. ~ .. - ·-- -~ ~1' ( 5.{~ .. 1 

EVAlU~Tt0!'4 OF OVERAll' PERFORMANCE !bii 

ToSte into occo~t ~"·otything about th• •~::t7•tt which !nfiU'tt'ftc-Oa~his •ff•cti..,~.:t. ~ •• ~• pos•fion • pel'fotmonce of ipeciltc 
dutiea.. oro.di.Jetivity, cof\duct on iob. c~t••eness, pertiftent ~onal ttr.ita err 1h.:o.hl.. tpOtttC&~Icl' l•mitations or talents. 8a1ttd Oft 

your knowtadqe·~<ff · efttployOo•s o.f..,.,-ot! 'M"....,:....o,.ce dur•n-9 tho t-GhAg P,...iod, .Pioc-e ma. .nsita.Qg, nu=bc1'iA the boa ~ouospvndinQ to the· 
ttoi•m.,.t ':'hicltmo'il acc'!icitelr rolltc'" ~>•• lin•el ·of -.f-.:monce. ' , , , 

-1 .. · P~tf<N'marico in mctly i~t respects f~.il• to £1!l!Ht requiremelft3t... · · 
2 • Pe,rformofteo mo.•t• f'ft•i:iS'! ~q,nre':"cor;t 1 Owt h. defiC~t in ~· crt~~~ roapec:t•~ 

'·3 .. ~9tformance clearly ~ basic reqvirementa .. · 
.... Porformonco ct.orlj ··~· boiUC requi;ctiYUtf'llta. ' 
S .. Perfoe-mona:e In every i~t respect u &uptHi• .. 
6 .. POrforma~tco in o,e-r,o :rts:M"Ct is outstanding. . 

SEE SECTION °£" <W RE>"ERSE sf:£ 

141 

J 



,,·.:.. 

':_ 

,. ' 

;· 
-:. '·-.·- '· 

s.;.;~,; ·-~ 

· .. 

~-. _Gi¥e'.r'eC1»mme~atiCuis f«~t\fe ,tYOiiti 
,-~p.ap;albtltt~·· .. · AmPI•fi ~ o•piOin. 6f oppropriclfci; ;Qtlt_t;• 
lvt .... ~,.Ori""""I·Oc:lioo.-.:: . ·. -.· · 

.. :,,,, •• • •• -,.,.: ·C . •• _,.··:] ;' .':'·" -,.~·:_,Hiii~~--:,ly··:. ·:-. . 
. - l:.r._ ntc~s ·lias ·,dor.e.'a. sur~rior . .J_o:t> in 'ti:e··r~~!'c:rr~~ae ct·i:is' ~u~l.~J.s'AHe'bj:.is __ : 

cuoils~ra~ep unusual:l.Y-' t;ood has -an nt. oosic:- .uncerstand-ing or 
c~ert_ · o~ra~i(')ns • ~ '-.w.r~~c . _·&,n . ,.,. ' .. - · · tillze::':· ., 
this knOo.ii~ee· ln a r~~l: -~rt~titl().n, a,ro,~ha"if ' . ' ' . ' . "~- ' .: ,'.~: 
xr.:ltui-ed in tfie· rrocess, as w·en as Jri.kil:ii-a 'filice'·cc:-ittib-..itlc!i to t.!re Of.f:rntion . ?~ .. ~ 
it; a ce~ed arefi~ .. ,It i~"-~elt he~ is· ni:;v -:r;.i:~:: ::to. ~;~uir.eq~ret. ter re:::},;,risibPi't!E!s ' 

. in the ClilrJdesti:ne Seryice~. J..r.; Hicks 'Yor,ked l:#r.g ~rid ifre~l~_:hCt:.rs·:_\lith~t- _-. 
-- c:Oii;olaint. · · · -· ·, · · " ·· 

1 '!' • ~ ,"' -. 

·.,_ 

·. -: 

', ") 

OFFICIAL TITLE OP SUPERVISOR 

1..11.7 1%1 

! I WOULD H,..V:: GIVEN THIS EMPLO'tEE A LOWE_A_E_V_A_L_u_A_T_,_o_ .. ~·--------

;1 CANNOT JUDGE THESE E"ALUATIONS. I ~M ~'~tOT SVP'f"ICIENfLY I'"A'".;IIILJAR W1Tt4 THE EMPL.OY££•s PERFORMANCE: • 

.. 
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:SP£CH1~1C OUTY NO. 1 ') SP'i:.C1FfC oUTv r.o~ 4' 
Ciuei:" Cos o.1.'ficer for 
Allied.PJ-: force · 
SPECtl'tc iiuT'f·iio: a. 

·,lith allied .officero, prepares 
l'or clc.ndestint:l p;.; force. 

_SI"EfiP'IC:DUTT NO, I 

~ii:i .. h .!!llied officer.!!~ 
Jt;v~!CFr£::-c 

SECTION C 

~ '' 

~.it)l .'i.lf'icd •. o~'ficers,;' PNps.res- .. 
arv.i Sl.lf>e::visc~ tra'inint;_ '?~.:n...;l"sOMel 

' ' ' ' ' : .'ClL~fl(j<::St:i.I)U P.-. 
SI"ECII'lC DUTT NO.8 
. :i.o.vis~s· .i.ii 

a:'ld oreoari 
overt Pi·! lOl:co 

.ip instruct.ini 
s for lari;e ser-.i.:. 

sP!~~:.c),.ic ::n:.n ':'0. e _ 
O!'s st<J:'!' .oi'ficer 'to Chie:t: of 3ase. 

: i_·. 

Toh into ~ccoUftl ei••""ing about the employee which lnlt .. enccls hi• elfecti;,ene,so In hio comor>l pool;·! on • p9~monce of ·a,;>oclflc 
· ' · · · · """' !toils 01 hobilo, porlicular lirnllotio~o Or t<llento. B~ood on 

~ri<'d, place the "'''!'!I n .. mber In ,tn• boa comoo!IO"dinii ~o'the _ 

1 .. Perf«monce In m·_!;!ny lmpottont te•pecta fail~'to a.eet r-equi,..ment ... 
2 • Perfo.rmaf'teo meetti most requirCrnentl but 18 deficHfttt In ono 01 more Important roapacta. 
3 .. PerfOtmance clearly meet a basic tequi.remente., 
.4 .. Pe~focmonee cloorly eXceed a bG•ic reqvlremonta,. 

, S .. Porfor~ance In every important retp•ct is superior., 
6 .. PorfOt'!"onca 1n avery respect Is outstanding .. 

'DESCRIPTION OF THE EMPLOYEE 

CHARACTERISTICS 
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:SECREt .... · 

. ~ _ _ , _ _ . Jftl -,,4!.~ter:'re• ,~ 
plain, II cipp•opHatio, iallni;:l ... CT-IONS'Iil; c, 'oft(llil'tci,'p;.o..ido'di.i'l>••• baiilo lo• deti;mhtli\ii" 

.- .. ,_, .. ... · t~,~~~;.3_iir~1,~.~tf;_~;ar~--l~~i~n-i~~~~n~~i,~~;~;~i~~ ... ·" _ --~~~~~~~~~:-_: 
, , in ·o\4' _ ~,-_·He. 1:-i[. l.l4C_io J.!o!.::()\lrCC1-l.U'lj·_ .1l1··s~(T.o:rt of· hi_s st.£_Uf: ·_ ·, 
.~c!vi~e .;te;. t:lifl·t'fr.:i:i-·h!":s ~~clrlcf, · . a_f.ici:&i9n; t:ro!Jl. tihi ~-i:~!~AU.::'Fio.f'Nt3 ·;ju:.:.t. a,3 ie;~":' "· 

. 'doi.isly_ a1id re:iGurc·e.r'ulJ..Y,. to• SUD " ~ .t:ia ·ci'ccib"fon: as :ic' .rik l''i-1:\: louS"ly i'or·'lii:; iiositiQ 

. :- ~¥~'fh~· w: .. nO!-- t:t1iJ)~c:i-siQ"n-to~C .·. ·.s _ wJ?Iie:_:~-~. '%i ri ves·-~.ii~?l'o~4;t.:r :·to_.¥;· .. ~ci~rtry~:: 
• · ~~s :-OI:(;ar_li._z<.i.t~of!1 -~hi~ ·~~.:hie_!'~ Hi,:i a~ft.Q~c~, _to: Pla~. a."C _ ~P.~·_-or: _~h·o: 'ct~.iCi;~;tilO:· . ; .. 
· · pro!iraJU• tuw :always;, ueon .practi~:ll.11 ·g..."lli ~r ... t~1. tr1e .lo!Ji:~ Nq\llrtir].i;;nl.::l ~.olJ.d).y ··in· Vl.elo: 
· rte- i:i :ro:r:.cel·U1· iihd ·tim{ in ue:Jinf.:_-;h-t:n .• :diied:·oppos . · s'ainci t-:imEi ·earn ... 
~~ a.oo l"~tuiniril "trteir re;;;p~c~. -H~,_.'L.·_-;a¥.iW•,U.. and :r~s,i~~nt •iri i:.!idi\~ng ·i;~'t"olll- . 
::;en~e :i~orllla"!:oiOti., ' £4s "d"!Velopw:rit. Of 10rit:J.c.t::;,,ill _._th13 -~cuat.:·:r~--~SiCJ:Icrl. Jiio·-~~~.flut_'~-. 
prisinely .[:OOd.ll :<;lvE)n·;'thu.ui;h O.Ut3ide h.b a.>.<:i~,;ncu 're::;p<)nsibi-lities; -in Other ;'WOrd:J'.f ··ne. 
has con3tan_tl;r exercised _init"iati'ire .t~ place hims~f in a.peS'ii"ion to·collcc.t,·~n~elii-. 
ccnce; ~riform,ation ~hoi.lld the· r.cr;,uire::-....:;nt o<;; .,pl~~.:;:!d on ·h..i.m. .·,lto;:;ether, an out:;;ta;nctlnt;ly 
fine oti('rat:.i.ona··and · sti•.ff officer· ~r:-:ori. I !;h:.i.ll ah>aj'c·· llclcci::c 0:1 'm:i staff. Hi£1 train.;. 
iili:;1 cxperfenc..j, and dEuno!1!lt:rat.oo ao.il.i t.i- in .tho fi.c~d all ,..'eli tiemonn~ratf.i hi's qtiaJ,l- · 
.t'icat.iQn to fill a::~:>it;nmonta -~{l;h~ llP..Y.t· ~J.er•P.r ·eraae. · · 
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VE GIVEN THIS EMPLOYEE A -LOWEll! I!Y!LLUA_VIO .... _ -------

£'THESE ~VALUATIONS. I AM.t.IOT SUI"~JCIENTLl' ,.AMILIAR WITH TH£ IE!llitP\..OYEt!.'S PI!Rfi'OAMANC£. 

lt is :,JrObabl;r or~au.sc of the ::.~.:Lt.a<i 1oc«tJ.on Oi' Woe bc-J>e 
aflC! the 11 t.oceti'ie~ne.ss 11 of its perso:m-:;i out. this ·ratil'l{ .. officer as :-;ell as his predeces­
sors have all. rated on the hit..h side. ...:"lile r:r;~ contacts ~:i -..:1 subject officer have been 
infreq:lE:nt a."lrl MIY "val..w.tion ~-.oultl l.w-;_;U.;r br. base<! on pur<" .. r-:.-ork :;ubject uas oriLilldt 
IllY assessment is 'tl1;.,.t suoject ls an averat,;e officer 10r his s..;-::e. ;:-raae, a!ld experience i 

ather speciali::ca fiE> ln co::lp;;.ri~;on .with iO"\:her C'i'.r:ice:-s I: !l.:..ve kno1-m in this 
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,MEMORANDUM FOR~-THE· RECORD -. . . . .. , <··' 
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s·UB;J'ECT 1 Re'q.'l'eat tor DhablUtY Retirement Un4~:r the .· . 

'.i- Provlsions.9! thc,.CIA Retirement and DlubUitf· ·. 
$y:ate~·.·•. ·.r.:.t·~·. Ci~v-~~ W.; Hicks _ '-

B~aed upon ~Y review and.e~~~ltiatlon Of the evidence listed 
... below. ··1 here!)y ~l!P.rc)Ye .. tbo :req\utat of Mr. caivi.D_ W.- .filcke _to'r .-

• • • ~... L •• , •• - , r - .. • , < t , • • •• ~ , ,_ • • ., • , , • 

. · .-:· diaa5UUy r_eu:rement_\md~i'- the' prov.iaion·e of tlie:~L-\ ·Re.tireriuint' 
· a~~C!Qta~bili'tY- Syet~l)ll--~nd:;. c;n- th~ !»asia :Oc me<!l~~ eviifcmce · 
subft:li~o'd hi' thlli 'c:~ae; I have de_te'rznined thjlt~ the.i;tlea~Uity ol: : · 

. ,_.Mr. ·~~IIi's l!B_ P,ermu,'imta . · · . , · . · _ · __ 

, a. Superviltor8a sta~em~nt d~t~d JO OCtob~r: 1974 submitted 
in ac;:c~rdance with ilie ·provision a ol paragraph!-. (J) Of HR Z~-50< ... 

. ' 

. b •. Written report ol the Board of Ml:ldical Exam!ruma dated 
io Decomber-1974 as subr:riUted by the Chairman ol t.Mt Board in 

· ·11ccordanc:o with the pr~vi~iona ol paragraph f. (4)(c) ol HR Z0-50. 

·Distribution: 
0 - Return to ROB 
1- o/Pen 
l- OPF 
1 • RO'J.\ Soft File 
1 - ROB R1.1ade:r 

\,~·., '-'· i I • ,.j. t u ..,._ 

F. W. M. Janney 
Director ol Peuonnel 

OP/RAD/ROB/IL-..._ _ _____JI:jat/3Z57 .(Z4 December l9H)_ 
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.!b.· <:atria w. mc~u~. 
1 ozoi·Fc;;ro.t -Avenue 
Fairfax• VirglDla UOlO 
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· · .. - -~ia:·a. t,! l~o.~ you ~t th~ ·Pil:oetor ol Peroonnit(}las ~ppro·n~ 
~.r requ~·aflor. ·dlliiabWti .retfr~~nt under the CIA P.eUre-~cnt ·~uact . · 
,Di~abilltJ: System.· . .'·oo the: basb Oi: medli::ai evl.do&ce,' tht!l. ~r~tc,r ol .. 
::l~~-,ii'Oanena.aa deto~l.n~ t.N:t yo\u··dhlabUity is nl.a JHurmaaent,naturo: 
UU,f.etore, rio furthe~-·rn,~~ucal._.nvin of you_r:cfa~o .wm be·rf.:ci'iired •. · ._: 

, • • ' j-" '. i' • ' . ' . .. ' 

.You; wuity wUl eo~ac:e .retrOActive· to ZS D4Kember '1974. the 
day followiiag the date on whlc:h yC;m,r. ~alary torminatucl. ~ ou may b(t . 
aasuud that -very effort wUl be made to t.>-Xpe~Hte <fe1hrttry of y®r·first 
Ol\nuity _check followbiig c:ompl"!UOD of the &dmlniltra.Uve dotaUs requi~ed 
to effEKt yoor re.ttrenusnt:. · · . , , . ·· · · 

Sincerely· youro. 

Ronald Gage 
Chief 

Retiromel'lt A!l.aln Dhrlsloft 

Diatrlbutiosu 
0 - Addreuee (CIA Letterhead) 
I - D Career Service 
1·- OMS 
1 • OPF 
1 - ROB Soft File ' 
I • ROB Reader 

OP/RAD/ROBA._ __ __,Uat/3257 (30 DeC"embet: 1974) 
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~tr. r.nhrfn ·w. Hic:~s ·,. 
10207 r-oTf.st AwnUc 
Fa! rfnx, Vi rjdnia . i:zo3n 

Dl.'!'i!T ~lr e fl! C:~ S : 

'·, 

, 'As ·yro brini to R"ClO'l' yoUr· RC:th'f' C:Bn'rr' of 
sdvice to your c:curitry,-1 join'yt'lllr frif'nds-ru:d-

:-. c.olil'ag\J.t'5 Jn· wbhing )'OU \olt'H ht )"'ur n-Ure-~!M1t. 

, -It talc's tht". 'am~d~tfoUS t"ffort~ of rPriY, 
· _pi!'Ople tci oo ·t't-.,. i~rilmt. 'WOrJ· Ctf_ tH~ 1\imcr. Yct1 
.-· l~AVI.'! liith :pie ~lt-d~ that )'00 ha~ J't'l'SOO~Uy . 

roritr:it-Ut'£>~ to_ ~rr !lticcc!'ls in cart)'irir, out oor mb• 
sfml •. Yotrr faitM'ur and ioynl~tif'r<"rt·hgs 'mt:asUT(ood· 
up to th<!> high idf'tih rmd trnc!itiN'lS of tf,'e FedrTal 
serV'ic;E'. · · · · 

~lay I ntt-nd to· you II')' !liriCt-re sppr~iation · 
for thf' important t.tort you hav£' done •. 

\'l. F.. r.ol by 
1Ji Tt'C tor 

Distrihution: 
0 - AddresseE> 

_;...-- ()f'fo Odr,in:ttor: ~,_ .. ,< ___ /&..M..........z.N. 
--p:j rt'Ctnr or f'ers~t'l 

,__ __ -l ls (15 J:u1u:n} 1~75) 
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Mr• Ce.ivin w. Hldtill 
· 10Z07 Forut A'll"enue 
Fatrf'#, :Vlr~iDia ZZOlO 

Dear Ml'. IDck&H 

•I • 

L' 

'•, 
. ~. 

.. 
. ,• ·~ 

-,--'----'---

For your inlort!la.Uon -at)d con~enie~ic:e, an annuity Statement has. b'een 
forwa,rded~.to you.· That etatement ro~a.t4iui;:'basica.Uy to tho' payment for the 
per.iod,.ZS Doc:em.be:r' i'97•fthroU:gh-Z8.Fe~ruary· 197S. · · · ·· 

' ' .. . ' '. 

En do lied iii a retiree· ia~nU.ltcaUo~ ~~:rd. Befo:ro ·using the document, 
... please algn your D&;n\8 in i.nk OD th~ revc::rae side of the card, . 

Thle ()[flee is lit re~eipt of yo~r ~igned statement whueiD yo\& ele~ted ' 
to rec:eiv.e payment undor-·the Fec:lciral Employees' Compensation ACt (FECA) ·. 
in UfN _of. a rotirenient iUlnuity under the CIA Retirement a.Dd Disabl.lUy_ 
Sye'tem. Accordingly, yoor annui~y ceased ae of. 28 Febr.uary 1975 and you 
will henc.e!orth recci'll"!l bentJfits under FECA. An adtulitme~t will be made 
l.n.th~ p~yment iluued by FECA retro"ctive to is· De~ember !974. ll:, at a 
We:r date, the detormlnaUon is made that you are ·:not permanently :nor 
totauy disabled, your FECA paym~nts rri.ight by reduced or stopped. at which 
time you: may request the initiation of yoor retirement annuity. 

U 'iou elect to receive an annuity instead of benefits under FECA. you 
must tiO adviao th~ Office of Federal Employees' Compensation, indicating 
the date ~f. t.hla,election. In addition. you should umd a copy of your co:rre·' 
s~n~encu with that off.ice to tho Agency. 

-: :;•)t; ..... :·~.: ~ 7~:: 

~ <c;1_.;. 
-! .,.,~!:'.:_. j. ,-: .~.: r-! ~~-· r· 

--·.·:· .. .: ; ·. Since:rely yours, 

Rcmald CagG 
Chief ' 

Retirement Allaire Division 
~~. :: •,. ·.· 
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c'r;r:' • ..~.YJ;CA TION OF ~ ~,t\ :V\ -:i'iG :!::·tPLOYi::E 

. ' .. • ... 

.. S l{ c .. ~~ T. 
\•.11<:'::1 ·r-ul,~d. In}' 

:.:~ 
·.:_\· 

,. 

n if • 

I 'het"•:b.;i: iicknowl~·d~;e i~~ ··reet!ii,•t of' the 'foll9wir-...; .fo~s and./ or inf'or:r.s:~iO.'l , ... .:n..:0.i'\1~~c:. xny 
seprr.r-"'1;i_on- !'ro."ll CIA ns ·:indic:~.tcd':bY cl;cck:mrirk: . . 

2 ' . 3tnndnni Fot-::1 55 (:NotiC•) of Convcrc:ion T'ri\·ih~,~-~· •. lo'cd.::rnl 
Lire· Insur:~.nc<1) •. 

J, 
}~~;"l0~~~t.!$' Group 

Sta~Jn.rd ··r'om % \Accncy. C<::rt • .i t'f,:n. tion o1' Insuran,cc Stn.tu~, 
Group Life Insu..ra.f-,ce Act of .. l951i) •. 

I 

Ft.!'-i.:;.~r.:ll i·~:tpl~Jy0Ct;' 

Onlv' n ::1nl '! (":1-'t 1~~ t.::J ~~ ti '!.4 ee - 1--\:~ t~n~:-:.,~0 (r~~it:n~e 1'rom O'ler·s~[·~ :-.~.?.:.._::::::~nr.:). 
I hn.vc been :J.d.vis,.;_d of 111\J' r.i.t;i~~ t . .J !::w·e a. ~,~dicnl· exa::.il::J.~.::.·:::;;. iJ~fore 
r:.y sc:;;.-~raticn. .fro.-a ·i:.h:i.s1\ 1~;)ncy ~nd o:' the i~:portnnce or· .::~:::: f. r.tedical 
check to rr.:y health and \vcll-being. 

I 
t7• CSC Pa.-nphlet 51 (2e-e::~ployr.;ent Righ,ts of :\:deral E:;r;.,loyees Pe:-i';:-.:-:.~in; A1'.ned 

Forces Duty). I 
8. Instruct;ic.::s fo:: ~t1..rning to duty fro.:l ;;..\:tended Leave or Ac::.i\-_,. :·:.i<litary 

Service·. 

Date Sic:ned 

p 11 Jf. t.."A i. v/.....- t<./. .h'l' c.r~> 

/ &,:< CJ 7 / -tJdfJ7 /Jt/.:...'-_,, 

j"/9t;ij)>;~ Yl/t;/-ri.A ;J Z PJP 
co 

LJ· Overit 
.--, 
LJ Covert 

• 
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Hr. Calvin W. Hicks 
lOZO:] Forest Airenoo -· 
Fairl~'(· Virginia: ' 42030 

Dear Hr. !licks : . 

.I an happy to send ~ )-riu_.. under separate eover" .. 
. your ~~enC:r Retirement HNillion. The Medallion ~s -~ 
tangible fom of recognition anil. appri.·c.htian of: yru:r 
service to t11c, Agency. · Ti. should serve as a lasdn,g 
-nninder of nn honorable c:l:l"E'er_. rewarding assoclation.s 
arirl tM knOW'lcdr,e that ;rm played your p;ort in a vit."tl 
activity. · . 

Let me, therefore, add my conr.ratulntions and wish 
you the very hest for· the· future. . ' 

Sincerely, 

F. ;;t. H. Janney 
Pirector of Personnel 
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. _.,- .:·E~~~~T~~·- ~.f¢rJRDJ\t~DJ~.tPt?R-i,.?f-·PtPARATid~ , . 
.: ' , '/ .. ···IONORACLE :DISCHA:l~GE' .·-~.,_ · :: , .,· 

r:-,.··.~."'."'.~.~.~.-:."".,-.• ~.-"".':'~ .• -:.~.~.:-."".~.-•• ~.-.-:.~,-•• "',-:,."".·· .... ......, ___ ....... ·---·-·-·-· :~-l:'~Ll-~~:~~~tr .· .. ~-~ -~·.:.·;..',. ,r_ .. ; 
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·.SUBJECT. Nod.llcati'on of Approval ~, 
- Ciua~lty step· Increase . 
· CalVin w. Hick& -

1. l am' please'd to send to y.ou ~e &t~a_ched. 

offid!J.l noUficatloil 0~ the ~pproval of the Quality Step 

Inere.aae whl:cb you r~c:ummcinded for this employee.' 

excellence b)· recojn.bing and rewarding the emph>yee, 
. . . 

Increase presented at an appropriate ceremony. 

· Director of Personr.el 

Distribution:w 
Or,ig & 1 ;. Andressee 

. l - OPF - HICKS 
1 - D/Pers Chrono 
l - C/SPD 
l - CSPS 
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MEkoRJlliouM FoR·: 'oirector o'f :Personne't 
. ·:. ~·' .... _ :. . ' ' \ 

-;, 

.. ·.:' 

VIA .. ·, 

· _ SUBJECT 
.- c''', • ''!' .I i ,, 

Request for ·Qual) ty Step Increase. 
· Mr. Calvin W. Hic_ks 

' ~; ·-

,.-_ 

. L Tne'.~S-13'Eva1ua.ticm:.aoard t:or FY 1~7.2, having carefully rev·fewed 
· ~he _perfonnarice .. or· a 1 L'of.fi cers. f n ·grade GS-1 J accordf ng to the s t;mdards 
of HR ?0-3h1(J)(b), reconlllE!n<lf Mr. Ca.lvin-W. Hicks for a Qualf ty Step . 
Increase. · : .. · · · 

. 2. Mr~ Hicks perfprme·d ·in a superior manner. as a paramilitary off:icer 
1urfng the ear:ly years::of ~i.s ~·areer, overseas :and in Hea~quarters. A · 
-.~dfca1. hold. on ·ove·rseas duty H~d tp his assignment in 1967 to the Intel U­
gence Watch/fl Staff wher:e he.·has remafned·up to· the present. Mr·. Hi.cks · · 

'h(IS 'rec~~fvg~ QV~ra11Jatings .or!strol'lg" .fj"orri r9~8 ~hrough. 1911, With hiS. 
performance· characte·ri ied. as exce·pt:16nally, proficient. Of the seve·n- · 

·. ,offf ce.rs wt th ~honi he· serve.s on{ a .r:qtat i ng bash;.· four are ·Gs.:.14 • s ~ The 
·fl. Staff has recorrinended:Mr: .:Hfcks ··for .promotion in 1968, 1969. 1911 arid 
1972,' ~iJh a :recommendation for QS'I in 19iO·. None of these reconmenda:..: 
~f ons ·were. approved. ' ' . . ;:· . ' 

·, • I 

3. The Board has:noted that Mr. Hicks plan·s to retire in 19J4 at 
the age of 50. In vfew of -the ·very ~igh regard in which ~e is held by 
the fi Staff; his record of sustained superior·perfonn~nce and his high 
dedication to the Agency;· the Board· recommends recognition in the form 
of a Quality Step. Inc.rease for Mr. Hfck:o. · · 

CONCUR: 

c '-· -~ t::V\. < ' (''-._;{ (: .. ;~ ... ~.-­
Arthur E. Callahan 

. :Chairman 
GS-13 Evaludtion Board (FY 72) 

Ar 1l. 
APPROVED: 

' ; ~~;·:-~ . / ,/--/(-(/.. " .. t'0 -~·.' 
. ., •. .,.. --:f c. j:-1,"' r, 

({..--Director of Personnel Date' 
. . ' 
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.QUALIYach,IONS UPDATE . 

-~:~· ,.-: , -~ _." ~ • • 'c, • ; ), •• ~ ~-' ~ . 

NOTte ·•eov£ wHICH R~quaRI£«' siJS»t's~~ON or ,A WAsTTtN 
ITS C:ONT(Nf. ' 

. TIUOE, OOM4£11CIA1, AIIO SP.EC:IALIZ£0 SCIIOOU 

OTH Ell CAT!OII Oil TRAINlliG NOT INDICATED 

t------"-•-"-'-•-"_o-'_'-Ao~_u_s_o_•_•c_tot~t.:-·-----'+--i---s-'_'_'~_;v· OR· 'IPtt: 1 .u. 
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S. OCCUPATION 
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0 D£UU 
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·. ,.. -- . ~. AGE 
·'o-N:· 

FOllOW .. THESE .GiNERAL ·INS'fRuCii··~~S: ~-; :i . .. . . · ~ . . -, • - ~ .· 

.:,._.:_ •. ReJd the ,back_ of 'th~· ;, Ouplr~at~" ~:;~refuliy be for~ you fiJI.: m ~;~,ri.; 
.-~ FillinBOTHCOPi'Esottileform.'Typeoruseink.- · 1 · ,. • .: 

DO not deta'ch any part. . · · · '· · · ·: ·. · ·. · · 
, - - . :. ·r, .• , . 

-,.--· 

. ' 2: . :!F~~EI~~~E_I_~ENTIFYI~fi:~~~~~-~~~~:.dd:~l~~ --~~~:::~~~~::~.~~~··:·;~At srcum1Y~c-. -·. 

4 

i /tlCif!--_ ___ ~-~;~~:~o~t~tt/~:~ __ .:.-:~''1/. -~ .!~!~~-·;.s-c~ Y6 i ~>~.J-
, _EMF1.0YiNG'C£PARTM£NT OR AGENCY j LOCATION (City, Sti!DdJI' Cocl•> . 

i· . !· 

MARK AN "X" IN ONE (JF THE BOXES BELOW (d~ NOT mar& mmt: ~ one):. 

_Mark. here 
·if you 
'WANT BOTH 
·optional and 
regular 
insurance 

Mark here 
if you 
DO NOT WANT 
OPTIONAl but 
do want 
regular . 
msurance 

Mark here 
if you 

·WANT NEITHER 
regular nor 
optional 
insurance 

~ 

(A) 

L 

un 

l 

(CJ 

ELECTION OF oPTiONAL (IN ADDITION, TiQ;.REGULAR) INSURANCE 

I elect the $10,000 ~d•i•orial opttonal irsmsni:e and.autoonze the required deductions 
from my $3lary, corripenS<ltlon, or annuity~ llDY the lull ~~ ol the optiOnal o:isur.:.rice. 
Th•;> opt•onal .nsurance ·,s •n ~dcht1on to .rrw !"!!ll."Iar-onsura"ce. - -

DECliNATION 0" OPTi()NAL (BUT NOT ~"GULAR) INSURANCE 

l.declme Uie.$10.COO·addltronal opt•o:wl •riml.r::mco. l·ur~r~tand that t'c:!,-,""':'::.<>lt'Ct op. 
t•onal 'msurance untri at le.1st 1 year atte7111f:.ellective date of thiS de(:'linat;.,,., '.:tnd unless 
at uu! l1rrie I appl:f fer •t .I am under a~ -R·.md present satisfactory meec~l ~Mderiee 
ol 1nsurab1h!y. I u'nderstand also that my ,._wi.lr rnsllrance rs rio! affected b;· t!'::S dechnll· 
tum of add1t1onal optoonal insurance. · · · ' · 

WAIVER OF liFE INSURANCE COVERAGE. 
' ' 

I desire not to be insured and I waive et>Vff"SO under trle F..Oeral Employeoes Group lote 
Insurance Program. I understand that l·;:nmct C3ncei this wa.ver·and obu • ., nigular on· 
surance unt1i at least l year alter the ell"-~'"' date of uiis waiver and. ''"le:;$ .Jt tha t1:ne 
I app_ly for msurance I am under age 50 J"'t ;Jres,ent satosfactory 'T.ed•e.:ol t!\'~ene& olln­
surabo!Jty. I understand a:so that I ~ann:t now or later have the $10.CI..'I) add1tu:ma1 
opt tonal msurance unless I have the re~.,~ 1nsaJra~ce. · 

SIGN ANI:? DATE. IF YOU MARKED B,OX "A" OR "C:", 
COMPlETE THE "STATISTICAL STUB." THEN RETUP;.., 
THE ENTIRE S:ORM TO YOUR. EMPLOYING OFFICE. 

FOl E"'!PlOYING OFI=JI.ZE USE ONlY 

(olfiaal rQying date stamp) 

I 
------------- --------------------t 
; SIGNATIJRE (do not prir.l) 

' . ----··-·-·------· 
'· 

--~, . .-:nna 
.. _-_:_ JU.:lO 

ORIGINAl COPY-Retain in Official Personnel 

>, 
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~-·~i~,!;;C :·or tl~::J po~·i'<.n·t.:.~t:co or' tt;·;: l·'I/)i:Jto•.l-:~;.:;:::;:;6 ~:~tc~r 
c:u·.i!J:f~ l:l:c l.c;..~!Jt oi" t-ilQ r~c.:.:-at M_:d~iln ·i~:H:;:t_ q,:.;.,~i~-1::;... I 
~..J ... ~fc.~~c~ tt:.~·-t t.he -~ra~ -!:.:;;:~_0.:_;. \::...li.·. &•~.: tt~ ~·.£t~i~:ltil 
"''..::.t:.J r_\~~ .. i..;J.I"Y .t~ctorii .._~:l'icil l'C:Ju,i:t.od in. t;!c t;'at~:l 
·p:..--O~c;is ... n:; fC.n:-' tl.:O ·r.;ou.·;:.\1 .o:i JU~~ 1-bo 'li!.,;~Lc-:::;t !',£.:.::-;:~~~• .. c·r 
o·.,-~!,_;t_-.;-:;r'!:it:~of,3 5:!UC-V it':.; C3Clf~·,i:~~t·;.:u~t\;.' ':i.lO '~~-t-..;~ '\..::_~ 
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t!:e r~·~t~l11.~~on<.:V c·o:-.::~_iun!:ty J!.J-~ ·a ~s.~~ Pl·c:Jr-3t l / -':rcira:·e:~ 
to iutcre~tH.:; ... ;o:er::;OJ.:;l Lllli~.-~·" CO.::.:.!U!lC:.S ;;.r.<.l c;:i\ LelJ 
st.tt.i.Ol>.:l. ",,I 

'rho ju-:!:-:;-...;cnt :;!:ot:a ,·y ~·atc~l of·[ :::c:-..J ~ o.:~,.--.::' 
t:::.-,:er tryi4.:~.: c.i rr..::t:tttGt:tn•":C3 11 ~~J. l~·:n:.-aJ ;: ~.J: ~.J r..,u~~"!.d ~:: i 
Lol:-::u;., "ih~ \,T,r.til of tlltJ tatcll, ca;.·t~c.;i~~rl:: .''t:r~r:~ 
tt.a ~ri.;.;is tiitu:~t3on, \;us Ont,;J r..ore tiv~.:q:~tru:.cd tv 
a.l! oi u~ l1.1 lit: Diviaioa" 

Orig· and 1 
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Addressee 
C/NE 

- cit' I/ Ih"T 
C/1-'I/ I!IT/ IW 
Officia,l .. COflY·-··· 

·- .~·_.';·~·::,!· 

Cllia~. ~c:~ ~~~: E~d 
~~ut1J. /.G:~ !):.'.:!~J:c:! 

CALVIN HICKS 

. ~ .. 
; .·. 

c;E ... Il\Tl:L:DLConnelly:vb/5·125 (30 Aubust 19G7} 
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~CRET 

'-~~CTIONS' 
USIE "''IO?"tha'tl: S~ . .C~ 'arlee TO R£P,OAT DATA 'OR, ElfN£"1' ~ CA TOY- l'ti'Slt:"'! ,.i8ftlt~PIItia!f ~IM't. ~-•r• IN;·•cOoc• C:OLUIIOI 
TO 0£!-tGru.tr ·~~-. St.:SVISSIOIII IS OF BASIC 0-'Tl. C'CtC4''£-:TtOHa Oft Cl..,.t:tl.:&.t.':"t~i (O .. C.oar.t. a£1»•.:'1i1' t'ATIS BY UstNG iMI 
IIIIJM_BIA ,_OA .T~ C"'a'not.. Al\0 LAST T•0 o'fGI-fS O~t.\" fMt vt~ .. ~ , 

•· -~·cs (a .. ;~> 
· CORA.HT I 1>'11 

CANCILLI.T,-e'9 

I• .. TDY (Sae·i,c'} 
<I CORJUCTJOO. 
I CAHC(LLATU:z-a 

IUIAAKS 

•'i.ll' '"llD c:>• 
OOC:IJIO[~T C 1n::i 

.· ..... · 

14-101 
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(.l'.~•n' .Ft ,~I~~ ~~ ~:· ,,J _, 

,, " ;~: . 
YER I Fi_&D _RECO~D Of:· OVERSEAS sfRVfCt .. 

. •' 

'<, 

HICKS Calvin w. 
~--~---------L----~-~----~--~·-----------~~--------~--------~--~ 

INSTRUcT!ONS 

USit APti'AOPR!AT[ $'pa,c[ &l:lOW TO REPORT o'ATA· Folt' C:ffHI:I PCS 011 YOV:. 1NSUtT AJIPffOPitfATf COOE HUMB"tf. IN •cciot• COLUMN 
TO DI:SIGNAT£ IA'H£THlA SUkliiii'5510N tS·OF BASIC. DATA. CORAI:CTION. OR c'_ANCU.LATIO" JOr~• onlr). rn;,tc)ay OATil DY USING· THE 
NUMBUt FOR TN( ~ONT_H. AlltO LAST TWO OtGITS'OHLY' ,0111 ·YlAR. ' 

TYP( OF' DATA 

PCS (Booi:J 
(0RR.£C T tON 
CANC£LtATION 

TYP! OF' DATI\ 

t • TOY (B•elc) X 
4 C~RRECTIO~ 

8 CAHCULATION 

-DOCUMENT IO£NTIFICATION -0. 

REMARKS 

~g~:.t451a 

No leave 

Uti f'RIWIOUI 
lDt,I011. 

COUNTRY 

AAUISI· 

;?I I 
M-fettrnitta•~; r:n) 

SOuRCE Of .RECORD DOC~NT 
---------------- ~----------------------------~ 

UMEHT OAT£/PERtOO 

SECRET 

4/1/65 @ 1Ch5 - 4/6/65 @ 1900 

'· 

A8~VE DATA Y£AfFt[O CORR[CT. 9AS£D UPO~ SOURCE· 
DOCUU£RT CIT ED 

-, ' 
' .... ~ :' -:~. . ·~ 

14· 101 
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ECRH 
•• 1 i~r ·- fl r,f ·-.'" .J . 

• , > 

VERIF(ED'REtO~~-OF.OVERStAS.~ER~ICE 
'\ " 

l,, - ., ·- . . -

. . 

I!;~TRloCT IONS 

·US[ APPA'OfA,IAfl .SPA.CI[ BU,OW TO AI:POAT Of'JA, FUA [
1
1Tkfct PC'$ ;0111' TOY. l~t'tlfll ,.,.,p!ltllP"'.IA.Tt ('.Of'[ N~JMPfA IN ·~00[ 1111 Ct,l\11111\ 

TO·o'r'slc.N.U( •wrT,H£tlt SUEUIISS't~N IS Of' bASIC DATA~ t~'"litt(tTION. OR CU~Cllt.t.!tiHt"(tln•.on~y}, RI[P(IIItf r:~T(S,O't ·ustr.!'; fMf 
HUMOfA ,OR fH[ YO~f~. AND LAST TWO Olr.tfS OMl~ ~~A ~~-·~ 

PCS (B•eio.~) 
(ORR(CT fOtf 
CANCELLATION 

TVP( OF I)AfA 

2 • TOY (B•olt) 
.e CORIIJ(CUO!tt 
0 t•NCH~·ATIO~ 

1 .. 51a OIJOo\,.IU lt.lWtCUI 

llDI,tO•S· 

·, 

PCS ~·T(S ~f ,lRVfC£ 

·-·---------
SOl-lll'E tr llECORO .OOCUI.lf.lltf 

.SECRET .14.101 

.,;<· 
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ot 
ie a .1,6l.tc'r oi' cou.menci.:lticr • . tor Calvin\.;. Hickufor t.he ·;:>eriod 

- Z5 Aw;u;:;t 1<,({1, Ow-inc 'this' tbo he uervcd und~r rry' COI!l.T.3!l~f on 
~........-,...,.....~ P'roject, ·His" s.5sit;rur.onCwail· Opez·al.h'ns Offi'<>f.r 'c,n 'the 

and Chi6l' Opcratl.-.ns Cft'lcer ·rnr' tho UnHed St<;tE>s "~E>rr.~&nt .of 
Operatlon'a·· st...rr. s,;;riing. OIJ;_osiLI!t .. -likH 01 fiCEil' frorr. 1.1":.4!1 .AlliEld 

2. !licks &t 4all 'tii.es .,;,~i. an out.standfn~t. ll.el'll"'z: of UiA st~ff. .Ho W:J&_· 
-eealc;)us ln his oi·.r~M.s t;;;; lm,..rove ~pe:-at.ich~. "t~b:ll.que·!\ to ·J.r.crt-.:ISE' oper·a-· 
.. u,_.mu a::<~=~~~ta. EU1<l to in~ure tt."t th~so· .u,·sftta -wcro of tru:~t~o·qrthy naturE:· 
and w•.ro ·nit,hly trai,ned and q~li:rlt;.i. · His rcr<wost t.l.ou~hts .w~n·,> always 
centered on 1.1hat waa rR.st. for t,lie lntol't>_:lts of the Unitt"<! States. He wn.s prac.;._ 
tical, unremiitirl€ 1n ,hls effo,·.t~. anct n.::.:d-headei:i L-; h.! :l :tnnl;:!'i.!' or h0w best. 
to die:1l 1.11 tb t.he Allie:a p;s,·tnbrs f-:"~r th<' bed. int~Jrc:;trs of th.a United States. · 
He Wds a· sound ljt~rt:o!li'ce•·,' o.(ferinf. scu.nd··.operaticr.ai udv1ce·to his cc&n­
lJlander, and ;;lwa.lf::; sul:.n;lt.tlng at;d'f ;.o,;:k in co:<,_;)let:ed form, .l>.t'tt>l' 't).vlng 
:;tr ... n;: support to tho couraes of actie>!1_ recca:r.oondoo hy him, !':~; nev"'l' fal.led to 
r.ive co1tplcte support to his cnrr.JT.~tider ;..ftcr a d<loc!.ultn !lo.l.3 rNde, oven tl'•OUfh 
it cont.r;.vened the cours-e hr. favored. 

J. l'!t·. Hick~< hat. bf,en ~t GS-lZ :;inc& ·l;OV<'4:T.lfl:!r 1956, 
:stratoo hio COir.pletu qu_alifica<..~ons to ),>erfcrrr. t:t;e duties 
frt\ct3, and it it. rry con:tict.ion- he: h:i.s t'.,rned th~ rie;ht to 
tor prc:::otlon. 

H~ has a:::;.;ly deuw,n­
of the no:-.t hi.~her 
ec1rly cr•n:..iderat.1 on 

4. I ahalJ. alw;;ya wel.cc:r.~ any o~>ior~unity that per.n.ts !l..r. Hicks to serve 
vi t.r. ~~:e a,;ain. 

io.'illbm T •. Hornaday 
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' MOORANDUM ·FQRs 

rnCIM 

stTBJEct 

; ,: . 

S E 9 -~ F. T · 

. ~ 2S Ml\V' .196i 
' --·-----~ 

., 
Chief,. FinG.flctt. Di,vision 

Chief~ wiV 4/Support Start . 

rr:"mium Pt'IJ' 

011$ to -the-· ra~ont -~ducti~n 1~ heavy--vorklo&d 
-req~iromt>nts,. ~he fo~.lovinjp'l!itpleyees_ are no l~nger 
entitled to Premium I?ey. · -It it!. requested that this _ 

-ent:itlement" be 'discontinue:t affective c.CI.·B. 27 :'lay 1961 • 
. Their eal!ir·i~-9 arlll chargea~le to Allotmont. #5:J5-5000-802i. 

NAPOLI, Louis Pe 
. SEF:HAIT.R. Ralph G. 

Chief, ~~/4/Support 

Distribut$-oru. 
2 - ~~ier, Finance Division (ea. emplorae) 
2 - Dire ct.or ot Perso~nel (ea. employee) 
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i.13t tlont•i.- CoL"!~e~8A-t1on:~1'n ~1~J o·· {)~ert"i~-~ --~JY~; .. -~-t. --: 
" . ., '- .· . 

:.:..": t'er.:~ ~~~terl-11 Jdna~•!"Y. l;;"i fror. ·'ss..~!:i1S to ·._J:J/s-,:. ' 
~_ ... ,·.r-oved by~ ·p;s., -· SuoJ•'c t.: ~ .:.r.t'l~~·e.! ::."<:>_n~'ite for 
JI'A'!"··~ Pf'l"ll<lnnel•;· ,:n~ ·rer:.r• •lhted 22 '>o.::··~.bor .1';'6<> 
f.rpr~··J,!JJ(;·). ·to, JoSr~at;r ')i"e-=tor (::11'1\l!l)', :"i.ll'>Ject: 
".-:~,rloyee i'"m~ .. tts ·for i'f;Oraonnel .'.:<si.•:tle·l to -~:.;,r~;;,. 

:· . . 
I 
I . . . , 

In nc<~or:,\nnco ..,1 th l'tJf.erer.c~r. ,r.:Ar..o•:;n~.r:. 1,t is '~"<'<ltteiltetl thnt the 

·/ -. '' 

~erao~nel listaJ bolo.., be authorized t0 ~ecoive addi,ic~nl·co~r•nsntiori 
"lff"•,ctivu rl .:r•,:li-·l"'y·l<;·'·i, £;t the ~~oto o!' l~r-; or: t~il!'~:- .- ... sre,:ti~e-·L>h•s· 
of' b.nl!i'C 11nn;;.ul COm1"f!li8c.tlcin 'Cc·..lt not. tc f-T.C'!Ocl t:i,,"''N'' c~}t-l :"U til for n .,..,..,." 
!;S-:,;)- in Hoia of rnyinent of t.h·~ :-e_.•~11l••:- ov•~rtl.r;,e r•~t;~a fo~ ir-tQI:Uln:-, 
ur.sche1!.lled Hn:1 ··req•l<"nt OV<!7,.tir..e. : , 

;.:~. rr .. or;,:~ 
2,9_:" .J.::.l.i:Q ...... 

!J;.·--~--~6788·~---· -'---~-o~~ftr.P.r· .. - .. _____ ··· ·· ··-'--~-"Slt:-;-c-.5'.)'-

.-----'-'----, .5G9J60 (Ji'. •JfficoH". . l.~.9YC, 
22~:)')(1 Oi ~; !;fflr:er l••,O:i5 
6,54il00 vh· _i,f:'i::.:r l:~.no 
el;!r.l!'i (J;·:;r;!T'l·~~r 1.:~210 
G6t..·;y) ,:,;·::; \,·f."'L ,...,,. l.;:, 7Jii 
s·:·09J c;i'C: :,f:"ice:-o !l,Gj'5 · 
'i'179•• Jn;;:.fu,;:tr,. (c?S) :l,:.55 

~-~frr-::?..~:=Z:EfO:-:I~ .. :_ ______ y)J_f,_l_ _______ ~:u•;.::r.:UJ:"'_~.-.!lr~>r:~C_tOr:.:.·~'~:..:.~" ____ :'.a~'Zi. ____ _ 
~~-I? .. ;~~!, _.;h.,.·i:!!!t ~Ol;.71 o::·; C!'fit.:er ~>,o~·O 

I 

I 

Wl'·;J,7,:?·l. , SE .. r_-..~1 J .. 
IC;:i;.;,:~<:, ·.nvi ~ '~. 

i.'r;::'!·. '•illl• r: :. 

55q27 r:p<; r,ff1eer '?.~w· 
(;(.2lfl :n:~tl"".JCto~ (:Ci-'3) d,9a,'i 

059'517 
'j'}l~07 

~:n,~s. 

H•ivl 
571V#O 
5'SA2?. 
~}1He; 
S5)19B 

•' 
(• -.~ ' 

n·· :..ffi:.:er 
cH cr::..:~r 
!n3tructc~ \Or'S) 
OV !'f~ic:er 

c:..•· f;!'f lct.•r 
i\ -JJ.; Gf fi Ct? .. 

'.'i''' (;:'fiCi':" 

~ C-:K·~ 
• o - J ~'I" 

• • ·~ .. • •.T . .. .. , 
d.P.!. i!i;,;. 

' '!), .~... ; ' 

11,155 
1.'. '-10 
12 •-'"70 
.:, .. 7) 
~- .~15 
7,8?.0 

!.~' .,~10 

<:;,~15 

I 



ADDAfSS , H.~ '"' r.. 1:: 
. ./'-1 

rt:-· 
.r·.: 

•G£;_;-

¥ 
2 

Y-?>"....4. 

J J~"-1- J~ p <' /r; 

~----~---r~o~,~.~.-:-,.-,;;.;,J~,m.~).-------lj;•ooooR;£~s~s~·~.~.~~.--~~~---:~:~~----~----~----~~~~~~~;;[;~--1· 
~ //IL/(} JA V"!, 5. Jl/l,.iJ. 

fOIU41 ,.0 · 

' ~ .I_A. .. 57 61 U $t f' l'i "¥"1 lUI 

IOITIOIIfS~ 

VOlUNTARY (NT~IES 

-.tTH WHICH vQtJ riAVE ~CCOU~TS 

CONTINUED ON REV[HS[ Sin£ 

CURRENT RESIDENCE AND OEPEHDENCY.REPORJ 

CO!ifiDEHTIAL IU 



;t 

//.Jc./.~f 

__z. .--e-x.: ' 

/ 
p.c,; 

CONFIDENTIAL 

'"· 

wtt[l'[ IS ~ .. , ,&.OCAfl01' 

/~J 

{~~/ 
rj~-t,..J 

. /} ·ee /! 
A .. ,-~ 

:. ' 



'. 
~ 

'.'I .. : 

-·'' .. ·' . :~. 

•. ~· 

;' -,· 

'·· 
~. ' ' 

;, . 

v~ 

~.e... 
'· .. -.-' 

!.'' 

': <' ~ \ 

:• --

-

. ~· 

.. 

I 
i 




