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‘MEMORANDUM roa : ciiaﬁ-mah,f“tboara of Medical ‘E‘isininei-s

Request for Medxcal Eva.luat:on -
Me. Calvin LD Hickn

/

' sumr:cr -

- R % &bject a parncxpant in the GCIA Retirement and stabxhty

System, has apphed for disability retxrement under the provisions of
Section 231 of Public Law §8-643, Central Intelhgance Agency -

N Retxrement Act of 1964 for Certain Employees. . It is'requested that
a medxcal examination be’ arranged for Subject 'and- ‘that a written ]
report of the Board of Medical, Examiners as prescribed in paragraph ’
£.{4) of HR 20-50 be submxtted ‘to the Dxrector of Personnel.

2. Attached are copxes of the Supernsor 8 Statement the ..
Application for stab;hty Retxrement and a prxvate physician® s )
'statement . <

s 3. Subject intends to remain on duty until & deehian is made
‘Fogarding his appncation fer diaab!luy retirement. -

Y
’3
.

Deputy Director of Personnel
for Special Programs

Attachments: .
a. Supervisor's Statement
b. Application

. ¢. Physician's Statement

Distribution
0’k 1~ Addressee .
1 - D/Pers :
i.-0OPF ' . .

1 - ROB Goft File
'ﬁ%ﬁ? mmm-‘ ‘luu

i - ROB r

OP/RAD/ROBA
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| 10 December 1973

AR
MEMORANDUM FOR: Chief, Career Management Group T LT
: SUBIEC'I'. : ‘\ . Promotlon of Mr. Calvln W. Hickﬁn <

"~ 1.. T would solicit Career M'énagerﬁcnt Group .and the Prombtich Panel

to consider the overall career of Calvin W. Hicks when deciding on the cur=
rent cycle: oi promotions from GS 13to GS 14, -

2. A&er Mr. Hicks EOD in 1950 he ‘advanced rapidly in three yaars ’

to GS-11., ‘Ha: ‘was promoted to GS 12 i 1956, six years later to. GS-13 in
18962, and since then has been. almost 12 vears In grade._ He has had over-
" _seas tours with FE and NE Divisions, has served ds a training instructor, on
‘a PM task. force, and with Miami Ops and area branches {n WH,. In these
‘assignments he. consistently recefved Strong ratings, Despite a largely para~ ..
) m.uitary background. in 1967 he adjusted to the inteuigence productioncycle.
-, -and developed thd skills 6f an operations officer doing operationsg-=oriented
" reports work in the Intelhgence Watch. As of this date he has the longest

continuity in'the Intelligence Watch and is rated as a mature and thoughtful
Individual who, exercises excellent professmnal judgment., He was recom=

' ,mended for. promotlon from GS-13 to GS- -14"in April 1968 and in April 1969,
V'In 1970 he was recommended for a QSI'by FI Chief, Peer deSilva, He was.
‘again recommended for promotion in March 1971, In November 1972, and in

November 1973.

3. 4Admmed1y, promotions are compétltive and the rankings are rela-

‘tiye and must be adjusted to the headroom available, The overall history of
‘his career would seem to argue the.equity, of granting the often recommended

promotion to Mr, Calvin Hicks as he nears the end of a career, Mr. Hicks is
49 years old and has a, family of five children. He has a medical hold which
will not allow him to serve overseas at this time and he therefore, contem~
plates retirement at age 50 (in late 1974), He is and will be unti! then a
valuable member of the Intelligence Watch,

4. Irecommend that the promotion which has escaped him in the last
decade be granted at the time of this year's promotion cycle.

Chief, Operations Staff
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{;iMéMORANQpﬂA§QR; Career Management GrOup ,~' P ‘h:}’

AN 13 Novewber f973>?‘n

Mid- Career Officer Brancn .

'SUBJECf‘ﬂf B ;Recomnendatfon for the Promotion of Ca]vin L Hicks (056361)

to 65-14

‘l. I would again 1ike to recommend the promotion ‘of ‘subject” officer from
GS-13 to GS-14, Mr. Kicks has been with the Intelligence Watch since June 1967
-and ‘his performance has beed characterized. consistently by exceptional profictency.

~ He serves cn a rotating schedule with seven other off1cers downg 1dent1ca1 work.
; some of whom are currently in GS- 14. _ ; o A :

3. 2. A medical hold has precIuded any further overseas assignments and for
this reason his stay in IW, has been- extended until November 1974, when he will
be 50-years-old at whi ch time he’ plans ‘to retire under the Agency retirement

system .

3. Mr. Hicks' resourcefu]ness and abi!ity to apply the mult\tude of
reporting instructions and ‘techniques have been convincingly demonstrated in

rerisis situations such as the recent Chilean coup and the .Middle-Eastern crisis.
He- has consistently displayed initiative and. guod judgment in meeting unforeseen

crists ‘with rapid. and effectiVe action and has clearly demonstrated his -ability
to continuously adjust to rotating shifts and the irregular flow of traffic.

. 4; For his sustained high level of- perfornmnce in 1972 Mr. Hicks received
a quality step increase in recognition and as proof of the high esteem in which
he {s held by his superiors. He, occupies a GS-14 slot. His promotion 1s again -
recommended in recognition of his 10ng years of Agency service. -

i

SR 7NN
JosepK A, Procaccino
C/OPS/INT/IN

E2 IMPDET CLBY 0020235

N
oA



MLMORANDUM FOR Chief Opcrat;ons Staff

: SUBJECT' ' Apprccxatxon of I“J Performar.ce Durmg

Chilcan Uphcaval . e

1. The officers of thc Intolhgencc Watch (IWY performied
admzrably in swiftly processmg, the hedvy flow of intelligence

- engendered by the técent pelitical upheaval in Chile. In many

mstanccs, reports were in the hands of customerb in the intel-

-ligence commumty within miinutes of bcmg filed in Santiago,

"2. Please C\tcnd to the IW officers concerned the appre-
ciation of this Division for their fine pr_rformancc. I suggest that
a copy of this mcmor:\ndum be placed in the pérsonnel folder of
each of the officers concerned

Dawvid A.. Phillips

° . - ‘Chief, Western Hemmphcrc Division

. 1 FEZ2 IMPDET
CL BY 039964
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MEMORANDUM FOR: Calvin.W. Hicks

SUBJECT

i

: Quality Step Increase

1. I was plehséd to learn that you have been

" granted a Quality Step )hérease; Buch recognition

is proof of the‘higp,csfépﬁ~1n.whiéb you are held

by your supervisors 1n_tﬁe Clacdestipe Service,

2. 'Please mécept my personal best wishes, I

am confident that your future performance will be

of a’continuing high quality.

JSf Cord Mavow, Jre
For : .
Thomas H, Karamessines

Deputy Director for Plans

-CSPS/S0B/Hileberman;rv(11Apr72)

Dlstfibution:

Orig -~ Addresses
(%‘- OP/Files
- DDP/Registry
1 - 8/SOD -
1 = C/SOD/Pers
1 - CSPS/Subject File.
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SUBJECT

1. I'am 'plealsed" to »senc,i‘to ?og the attached
official hﬁti{ication* ofA the‘ approval ,d‘!' the dualify Step
In(:ree.\se wh;ch y'ovtlzfre‘.c.:c;)mméndcd for this crﬁplo;'ec.

2. As this award is designed to c;x;courage
excellence Sy recogni;ihg and r_ewardidg the .employee,
may 1 a;s'k that you arrange to have this Qixalit& Step

Increase presented at an appropriate ceremony.

'

: ‘Notification of Approval of '
Quality Step Increase -

il

B AR o
%ﬂ/(:,//f// p‘}«':"(c(a&a\_.

Ja

¢

o conFmENTIAL

Calvin W, Hicks

LN

~

7 Harry B. Fisher
Director of Personnel

L

(I

MEMORANDUM FOR: ‘Secretary, DDP/QSI - HMA Panel - -

o~ .
PP

- s
e x
- &
T
E i,

GROUP ¢
Escloded v 2utematis
fomacrasag azd
feclasstngg o7
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HEMORANDUM roa"; Chief Foreign Intelligence Staft

summr e Intelligence Watch - Assxstance to
L L B European Divisxon : , .

,1"

. . ﬂs I am preparing to leave tho European Division,
a note “of appreciation 1is in order for the scrvices rendéered
to us for the four years of my"’ tenure’hero by the officers .

- ' of the Intclligence W1tch

P 2, At a time ‘of 1ncreasingly complicated 1ntelligence
P ) collection and rcporting _problems, our Agency has come of
.age.. ¥Weo have recognized that information often cannot be
allowed to wait for attentxon untxl sunrise, .and_that we
must be ablo to” respoud to national needs and world. events
pround the clock, - The: Intelllgence Watch, more than’ any
other single 1nstitution, has made it possible for us to

A ~dé6 this. We have behefited from its cooperation pnrticularly
‘(Th;;.L' ‘under strained reporting’ ‘¢onditions ~~ during Presidential & -

trips abroad, for instance ==~ but have also found: IW's

: ) prescnce and judgment helpful ‘at, other times., I know that
v my staff relied on w. extensively. .

{ _i~ L 3. 1 am mak1ng a point of recovnizing this because

T e the Intelligence Watch -~ a bit like our Agency 2as a whole --
o . is apt to get more attention with an occasional slip than
Tt T with a record of continuing accomplxshment and success in
‘coping with problems. From what I have been able to observe.

the Job’ has been well done.

f 4. I hope you will bring this remorandum to the
_ . attention 0f those concerned, .
. Co K _ ;rﬂ // %///(,‘
' John” L. ‘Hart /

S Chief
b / Buropean Division

Joseph Procaccino I

: ¥Walter Kuzmuk ~Calvin Hicks

' ""I | 8 |
James Pekich "+ Robert Sawicki
Frank tevy - ) S g CRAR

nos ) ‘S[Bpr‘ Bres g ate | R
w . SEOREl =R W
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/{4 Lu )&9(;@{&(4 (".1 B -m - : ) J.<( ] :i . Co .
NEMO?ANJUI‘FOR‘ ‘SECRETARY, CvPS/bacrlou A S o
SUBJECT. S RLCONM;NOATIO\ rua THE PROPOT}ON or bALVIN w quns 'i

(050*61) 10 GS 1L : - R

o ' "

1.7 l accouneao THE PROMOY‘ON OF SUBJECT OFF|CER FROM GS- 13 To G$~lu
MR; HICKS #4AS BCEN KSSIGNED TO THE INTELLIGENCE wATCH/rl STAFF SINCE JUNE
AJGT 'AND SERVES ON.A ROTATING' SCHEOULE WiTH SEVEN OTHER OFF§CERS DOING'
ADENTICAL_WORK, FOUR OF unon ARE gunR'NTLY in GRADE GS=- lh oo

2. ¥r, Hicks HAS actu IN THE XNTELLac:Nc: WATCN (xw) FOR AUMOST. .
FOUR YCARS AND HIS WORK, BOTH GUANTITATIVELY AND QUALITATIVELY, HAS BEEN

. CONSISTENTLY OF A VERY cha cnuxata._

3. His xeeney DEVCLGPED SLVSE OF OPERAT'ONALrSLCURlIY RESULTING FROM

HiS EXTENSSVE PARAMILITARY CXP‘RELNCL, .COUPLED WiTH. HIS CLLCAR UNDERSTAND=
ING OF \THE RELATIONSHIP BETWELN OPERATIONS AND INTELLIGENCT, HAS MADE HIM
A YERY FINT OFFICCR AND A YALUABLEL ASSET TO W, Hc Has BCEN UNDER MY Su=
PLRVISION. FOR 18 MONTHS AND { HAVE HAD AMPLE OPPORTUNITY ) OBSERVE Hi S

. “LPFORMANCL UNDFR CONDJTIONS OF STh;Sb. He veay ABLY APPLIES ‘A MULTITUDE

SF DETAIL AND GENERAL RCPORTING’ INSTRUCTIONS TO THE DIFFERECNT. S1TUATIONS
MANIFEST IN CACH INCOMING RTPORT AND QISPLAYS INITIATIVE IN MLCETING UN~

C FORESEEN CRISES WITH RAPID ANO CFFL TIVE ACTION, SiNCE THE INTELLIGENCE

.NFORMATION IS THE FACE THAT Tt ‘CLANDESTINE SERVICE 'PUTS OUT TO THE IN=
TELLIGENCE COMMUNITY, THE PLRFORNANGE OF WATCH OFFICERS 1S OF GREAT
iMPORTANCE. THIS FACTOR BECOMES APPARENT WHEN IT 1S NOTED THAT OVER

75 PERCENT OF ALL CABLID INTELLIGENCE REPORTS ARE OISSEMINATED BY W,

L. Mz, HickS HAS AN EXTENSIVE SACKGROUND IN PARAMILITAKY OPERATIONS
BOTH IN THE FIELD AND AT HEADGUARTERS. ALL OF HIS FITNESS REPORTS FOR THE
51X YEARS PRCCEDING HiS ASSIGHMEINT TO IW HAVE BORNE THE OVERALL RATING
ofF "sTRONG.™ HC HAS BEEN DESCRIDED AS "HIGHLY MOTIVATED, SINCERE, AeD
CAPABLE." ALSO, "HE WORAS WELL WITHM OTHERS AND HIS KNOWLEDGE AND ABILITY
ARE RESPECTED," OTHER SUPERVISORAS DURING THE YEARS PRIOR TO THIS ASSiGN=
sMINT HAYE DESCRIBED HMIit AS sLRx;us, HARD=WORKING AND DfPEnpABLE." His
PERFORMANCE IN HI5 PRESENT ASSIGNMINT HAS DEMONSTRATED THESE SAME QUALI=

TiES.

5. MR, Hicks 15 A DISTINCT ASSET To IW anp | HIGHLY RECOMMEND HIS
FOR PROMOTION To GS-14,

GOSEPH A. PRGCACCING
Cuier, FIJINT/IW

v
e
e
7
£33
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MEMORANDUM FOR: - Chairman. DOP QST and Honor and Merit TR
- L ‘Awards Panel - . W

‘\SUéfﬁC?' ‘-'f mRequest for Quality Step Increase
LT LT T M. Calvin LS HICKS, GS-13 (056361)

. - N
1. 1 recommend that a Qunlity Step Increase be
awarded to Mr.. ‘Calvin W.. ‘Hicks, S ’

2. Mr. nicks is. one of three officera 4n the Intel-
ligence Watch, FI Staff, on whom- identical recommendations
are. being submitted " These officers, all in grade GS-13,
have for soveral’ years done responsible and demanding work,
identical to that done in the same office by five other of-
ficers, :GS-14 ‘and " 15 and a11 three’ have been rated ”Strong "

E 3. The Intelligence 'Watch is the primary intelligence
_dissemination office of the Clandestine Service. Its out-
put .of -over 2,000 reports n month is.:the chief end-product
of CS- collection operations. Watch Officers serve on a

o rotating schedule. ‘When an officer draws the night shift
" 'he serves alone., He must make quick, independent dissemina=-

~tion décigions, -Mr, Hicks has done well at .this work, He
i§ alert and conscientious and, has ‘'a sharp operational sense
. which is extremely useful in the handling of C5 intelligence
information.‘ He has been recommended oeveral times for Pro=
métion to GS=14. ) : . o

4, The high quality of Mr. Hicks's performance'has
continued for more than ‘two years, “There is no reason to
expect any decline-in it. - His enthusiasm continues, and .
his tour has recently been ettended for another two years,

5. Consideration has been given to recommending’ him
for an Honor and Merit Award .but on balance [ believe that
a Quality Step Increase would be more appropriate.

e e, v :* :
Chief PooE-
Foreign Intelligence

t

; . ' - L E——
Fo e : o T 1
T % c Tpeeted o gelemsts
Soragrating a3
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L., MEMORANDUM FOUR.: . (.'h.i‘l-rl‘,"lfl ‘slnn‘ Lo BERFEENE R
T L stpdrer 0 0o Po vlul‘x.\.\m Y Hn- lutvllu;cm w \%.Auil L R
B ST S fl)pl‘xu;; . lhu.vl’x‘c\ulunt h ip. lu Lurujw R T U
A . l. Now.that the Prebident's trip to 1‘utup£"h.ts béenw . :
' ; concltded. . 1 Jeel that a special ¢ unuucnd.\linn o the . ;
; \ Intel by nev Wateh (1\\) is kw m‘dvr Coe
i i - . .o . -
K ! 2. lhe contiibution thu‘l,v‘is heing nade by the officirs ) oo
{ ! in the Intelligoened Watch i often taken tfour granted.  Thus . . -
) ; it was natural for us, whoen we fouvmed our Lask torcee fov g
{ ; the Prosddent's Leip, to burldguir acrangencent s, foi” positivel
§ intelligoence disseminations. avaund, the tWe l.wnlv-lqur— i )
) hour-a=day availabi lity. Wwe were noet du.xppuxnlcd The - C
. : systoew worked smoothly and of 11( Lu't v, ' ’ ’
b o 3. 1o addition to lh.ll., It became dlear that the ;
; ' Intolh;:cncu Wateh officers wove \\Lll.lll" and able to go s . -
! " bey m}d the simple call ol duty, We o ames Lo admive their” . - ’ ’
. ’ compelency, vourtesy, aud cocperation, without which - ' . : :
elflective 111LOL11;:olwn coverage would have been inwichsur- o
- ably more difficult. Since the IW's were wovking under” : : . e
—— an-unusual streain, (:uusml by the .\-lllllllt.\nLULl.» outhreak of T
- crises in diflervent parts ol the-world, theiv pevformance : =
is that much more to be commended. : - - 5
] - .. B ’ | ! Ratal
4. Please convey our apprecis ition to all officers who - ...
had a part in this tine effovt. , 2 ’ o
. , .
Johu L. thart )
s . - Chiet, ‘ .
' . Luropcan Dw;sum . . -

N

: CALVIN M, HICKS ' : N : .
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“3 a . Licipating'orﬁx
: You - miy wish 1o
’ . © o, Hart's meme
Enclosure ,
“ ‘ CALVIN M. HICKS

. _— .
E A omen T i emne . . i ,.-.-‘-imwm.‘.nj.;;,_..;;‘d
. SECRET AR
. . : T
I T Co LT Mateh LoD, v
. - ! . RN in,’"» .
P “MENORANDUM FORD M., Fdward 9. Carrollooo et -
P o ) C ki, fute Lhipcnee wateh .
N B - 1 s - ’ < . °
E < : i SUBJECT: k _Pﬁrfprmancu ol Lhe lntclliﬁeucu
| . watch during president Nisonts o
i . vecent Visit to Eurong ST ’
K ) . L ' ‘ : : G
HE ) 1. wish to commend you and euach pombior of :
your alafr who purticipurcd in the suppurt‘“hich ’ - §
Lhe Ageuncy was called on Lo rondor Lo the Proes i- ’
dentinl -p:u‘ty"dm‘.i,n:.; it= recent {ravel abroad. !
~From several qu.u‘(ui‘& 1 have fad - verbal expros-
.. ) . sionyg of praine and commpendation and’ to these 1 . o
Sy <. -wish Lo aidd my owi in writing., Loan cuclosing @ .
’ - copy wl e e vanduin trom the chivl, Furopeanit x
U Division, which reflects Bodde my fhouphts Qnd the . H
reac Lions- 1 have heard fvom othovs. ' - . :
2. 1 hope' }'6\1 will tahe :\ppru;.ri:\lv action
A - go that the personnel fales ol vach of your pars ‘ !

cors will ot lecet Lthis zu:prcc;;ztiun.
makd coples ol oy memoradui and
JOSO Y '

randum Lo =erve this pur
H
Poor de Stlva '
Chiel

Yoroeign intelligence . .
. ,
!

;

;

)
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m:omﬁénm rdaa uecretary, CoI"*'/Section N

SUBJECT -—~1——Fecommendation for’ the sromiotion of
: Calvin 1. xucks (056361 to- GS-U.‘

1. I recoﬂmend the promotion of’ aubject officer from 69-13 to
GS-IA. M, Jilcks has ‘been -aasigned to the Intolligence Watch/”I Staff’
since Juna 1067, and serves.on a rotating schedule with seven ‘other -
officers doing identical work ‘ 1ve of whom - are. currently in Grade Cu 146

ce L Re My  Hicks has boen with Iw for nlmost two years and his vork,
o both quantitatively nnd qunlitatively has been consistently of a very

‘high caliber, . '”ormaliy aix months ‘dre required before an officer newly

.. aasigned to thé Intélligence Watch 418 able to handle e shift by himself,

. At least a year is required. .tafore a Wateh Officer.can perform at a high

‘levél of proficiency. Ilowever, in the case of this officer, in a little
more than a year hé had earned the rating of "Strong" and has maintained
© 1t ever since. Although moat of his ‘gency experienco had been in para-

- military operntionq, he adapted quickly to the demands of his nev assign.

. ment, ilis xeenly ‘developéd -sense- of operntionnl security, coupled with

his. clear understanding of the relationship between operations end

intelligence, has mede him a'very fine officer and a valuable agset to
I, " Ee has been under my quperviﬂion for 1€ months and I have had anple
opportunity to observe his” pcrformance under conditions of stress, He is
even tempered ‘and level beaded. His mistakes are few and infrequent and
.these are usuzlly of the clericnl variety, noét in matters of Judgment, I
contime to be impressed ‘with his thoroughness in handling information;
‘with the evidence of his cpordinction when the interests of more thean one
* division are imvolved. Since operrtions have to be subtmerged and the .
intelligence is the portion of the iceberg which shows to the intelligence
communi‘y, the performance ¢f tho Wateh Officers is of great importance.
‘This factor becomes apparent when it ic noted that atout 807 of all cabled
intelligence reporte are disseninated by the Intelligence Vatch., TFecently
the Vatch 0fficers vere commended by the Chief, TI Sta®f end the Chief,
Europe Division for their performance during the Fresident's trip to

Vestern Furopa. The simultaneous outbreak of crises inm different parts of

the vorld further added to the burdens of the Watch Office at thet time.
Mr. Bicke made a reel comtribution during that period ard deserves the

conmendation personally in a-high degree.

/'szféc.//

ST g4 JuN 3.

Lo

A A s .
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~pronotion to Gq-14.3

A

3. Frior. to hiq nssignment tS the- Irtellipence éé&ﬁ, Mr, Hicks - .
served’ \it} Wi Divicion and. vith: the. Cubeq ‘Operation. Iie has.an exten= -

. gsive bsckground in parsmilitary operstions both in the field’ and at
~‘heq6quﬁrters.. A1l of ‘his- Titness Reports for the six Yeals preceding

his assignment to the Intelligence‘katch have borne the overall rating

. of "strong.”. He has been. ‘described ss "highly motivnted" "gincers and
-capable.” Le ‘has been further compli:ented as "working Vell vith others .
- -and ‘his knowledgo anc ability are respacted." Other supervisors. have .

doscribea hir as "serious, hnrd—&or'ing and, dependable." His performance
in his present assignment has- demonsirated these same qualities. He has
manaced the transition from: active _operatiohs to the life of a. désk bound
intellibence officer with easo. "I recormend him with entbueieam~for

-~ . -l“
C,oﬁudpqﬁfcaxAcdz"
Edward J. Carroll
Chief, FI/INT/IW

—2‘
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\EHORANDUS?FCR: 'SccntrA§Y CSPS/SecTion A

SUBJECT: ™ | - ”.WLCOMM(&DAT ‘ON FOR ThE PROwor UN OF "
o CaLvin W, HICKS' (o 61) to GS-ik

1. | RECOMMERD THL PROMOTION OF SUBJECT .OFF:CER FRoM GS- 13
vo 0S-1lk. Mrs Hickb HAS BZEN ASSICHID. TO THE INTELLIGENCE WaTenf
Fi Starr SINCE UuNE 1967, WHERE HE SCRYVES CN A .ROTATING SCHEDULE
WITH SEVEN OTHER OFFiICCRS DOING ,iDLNT) CAL WORK} FiVE OF WhOM ARE:
SURRENTLY IN GRADE GS-14, - T .

2. MR, Hicx5 mAS BEEN WITH 1YW 707 ABOUT 1D NMONTHS anD WIS
WORK, BOTH QUANTITAVELY AND QUALITATIVELY, HAS 5IIN CONSILSTENTLY
QF VERY H.GH c;gle:u. NORMALLY SixX MOHTHS ARE RIQUIRCD BEFORL AN
OFFICER NEWLY ASSIGNED TO THE INTELLIGENCE WATCH TS ABLE TO HANDLE
A SHIFT BY HIMS{LF, AT LEAST A YEAR 1% USUALLY REQUIRED BEFORE A
MAN CAN ADvance raoM MApequate" to "Prericient.” At present, Mr.
Hicks rAS ALKEAGY PROGRESSED TO TnE RAT»nG of "Staonc,” -He 1s
ALERT AND CONSCHENTIOUS AND HAS AN UPLRATICNAL SINSE WHICH 1S IN=
VALUABLE IN THE hMANDLING OF INTELLIGENCE.. WiTH H1S EXTENSIVE
OPERATIONAL AND PARAMIL: TARY BACAGivUnD,‘MR. HiCNS HAS A FINE
SENSE FOR THL KELATIONSHIP BETWLEN GPERATIONS AND ITS PRIMARY
PRODULT, Thne CLAKDESTINE STRVICES INTLLLICEACE REPORT, .THIS OF=
FICIR HAS BEEN UNDER MY SUPEARYICION FOA 11 MONTAS AND DURING THAT
PERIOD | HAVE ‘HAL AMPLE OPPORTUNITY TO CSSCRVE hiS CONDUCT UNDLR
CONDITIONS OF STRESS, HE 1S CvEn TEMPZRED AND LEVEL MEADED, His
MISTAKES ARE FEW AND INFREGQUENT. A PARTICILARLY :#&?RCSSCD
WiTe Hi S THVROL,GH'JES.; IN HANDLING HFORMAT "\; WITH THE LVIDINCE
OF THE COORDINATION wWit:lH HE S0 OFTLI ATTEMATS W.Th SEVERAL AREA
DiVISIONS WhEN NICESSARY BEFORE D:SLEMINAT GRT TO THE
INTELL1GINCE comMuniTY, Sinct The £ JRMATION Re-
PORT 1S THE FACE THAT Tnf CLANDESTINI SLRY:ICCS $S~OWS TO ThE iNe
TELLIGINCE A;ALV*r AKD Tri POLICY OFFICERS ©F Tr JERNMENT, THE
PERFORMANCE OF ThHE WATCh OFFICERS 1S OF GRLCAT | cE. Th.s
FACTOR BICOMIS AFPARINT WHEN ONE NOTES THAT A0 ERCENT OF
ALL €ABLED INT ENCE REPORTS ARE DiSSEMiNATE £ INTELLI=
GEncE Waren, :

2

[

I»

Y
AFPAT
fLLib

3. PRIOR TO H.S ASSIGNMENT 7O THE INTELL:GEInCE WaTeon, MR,
ar

Hicks scavis witr WH Division anp wiTH THE Cusan CPERATION. HE -
HAS AN EXTENS!VE BACKGROUND 1IN PARAMILITARY OPIRAT:ONS B0TH IN

.

; E
“ . ..,_ e e v

SR . . . :
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| PRoNGTiON RIJOMMINDATION = CALV‘\ W. Hrexs (<éntinging  Pace’2

as, ALl OF Wi1§ F:TNISS RCPOKTS roa

THE FiTud AND AT Hz usUA§75

THI S:X.YTass P\:Ciﬂl\u nr S, ASSI c\u:ar ro TuE l\’iLL&GENCE WATCN
=avi BOANE THE QVERALL ‘RATING °?1 SrReNs." - HE Yas az;u .
Sescaises as | quﬁLY MOTIVATED, SINCERE AND g;aASLE., ALSO,rHE
WORAS WEILL W.TH .CTHIRS ANZ i h\&hb&gvé AND ASLLtTY ARE REW. .
§PILTT ." {OvsgR SJ?ERV-SJ\b BURING .ncfvca\s {MMEIDIATELY PRIOR
T ThiS RSSIIMINT HAVE DE5CR1STD i AS ST oUS) HARDSWORKLNG <

A
€
¥z 0
o .
L2 SRS N R T IE ¥ I o

ax En3aslE. Hi's PERTORMANIE IN IS PRESINT ASSLGNMINT HAS
QEMINSTRATED THESE SAME QUALITIES. ALTHOUSN ~I NIGHT SEEM -SURs
PRISING ThAT 4 MAN OF HIS QUT=GOING PERSONALITY wiTh AN :xr:ns:v:
BACKGROUND IN PARAMILITARY OPERATIONS COULD AS4UST TO" THE L:FE OF
A DESK-SOUAS PRODUCER OF INTELLIGINGE REPORTS, M3, HiCKS HMAS MaN=
AGED THiS ng\slrnov WITH THE GRCATLST OF £as8Z. He 1's A DISTiNCT
$SET TO TnIS OFFICE AND TNE UNDERS: GNED WiLL FIIL GRATEFUL IF
£ Secund SICITE THEXTENY ni$ TOUR N THE INTELLIGENCE WATCH BE-
OND THE NORmAL TWO YEARS, | RICOMMEND MM WiTa ENTHUSLASM FOR
RoMITION To GS-ib, L
‘ . ¢
' P C..«\.Lc*‘\ “ I/:/{,F' ’V“"&—J
) ' - EDWARD éA:\ﬁOLL )
: _ ‘ . o Cinigry .‘1/1.\' /v .
TTAChMENT -
:
k]
Smgy —_
W

PRrTean
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e MCMORANDUM FOR:® sfcn:erG,"csps/s:cffohz5 R :

R IR . "-~$UBJ€CT. . RCCOMMENDAT!ON FOR THE PROMOTION oF. oL
e L CALVIN W. HICKS (056361) To Gs-xh R S
A S Lot 1. l RCCOMMEND THC 'PROMOTION OF SUBJECT OFF1 CLMFAOM GS 13

R - ’ : i vo GS-14, Mr, Hicxs mnas mrew ASSIGNED 7O THE. INTELLIGENCE WATCHy .-
R . . . Fl Starr since Jun: 1967 WHERE HE SERVES ON A ROTATIMG SCHiouLE . o
o . © WITH SEVEN OTHER- OFF1 CERG DOING IDENTICAL WORK, FivYE OF WHOM ARE ' : o

. CURRENTLY N GRADE GS- lh A w
S . ' 2. ALTHOUGH MR. anns HAS BEEH WiTH 1W LESS THAN A YEAR,
. © ‘MIS WORK BOTH QUANTITATIVELY AND QUALITATIVELY 15 OF VERY HIGH -

He 15 ALERT AND 'CONSCIENTIOUS AND NEVER TAKES THE £ASY

. TALIBER,,
i WAY. OUT 1N HANDLING CABLED FIELD INTELLIGENCE REPORTS. LOG CARDS
{NDICATE THE SERIOUS=

’ e o WHICH RECORD THE ACTIOM TAKEN ON EACH REPORT

) co T ) NESS WITH WHICH HE' APPROACHES HIS DAILY rAsxs. THESE CARDS :

. FREQUENTLY lﬂDlCATtiftnc SPENT BY HIM IN. CONSULTATION WITH AS MANY ' L

o o T 'AS THREE AREA- DIV1$ION° ON OCCASION BEFORE 1SSUING A REPORT WHICH
’ - WiLL BE DiSSEMINATED TO' THE INTELLIGENCE COMMUNITY, The EXERGISE

s " OF GOOQ:. JUDGMENT 1S AN ESSENTIAL ELEMENT IN THE PRUPER FUNCTION=

o ING OF TiHIS OFFiCE, UPON ‘WHICH THE AGENCY'S REPUTATION TO A

: CERTA!N EXTENT DEPENDS.' SINCK THE FINISHID - INTELLIGENCE I NFORMA® s

DY Ti10M REPORT 1S THE FACE rnar THE CLANDESTiNE SERVICES SHOWS TO
A THE INTELLIGENCE. ANALYSTS AND THE POLICY OFFICERS OF THI'S GOVERNS
T MENT, THE -PERFORMANCE OF THE WATCH OFFICERS IS OF PARAMOUNT :
’ IMPORTANCE, THIS FACTOR BECOMES EXTREMELY 0BVIOUS WHEM ONEL NOTES

) } . tuat MORE THAN 80Z oF ALL CABLED (NTELLIGENCE REPORTS ARE D1S55EM=

INATED BY THE INTELLIGENCE WATCH,

'J. PRIOR TO HIS ASSIGNMENT TO THE INTELLIGENCE WATCH, MR,
- Hicxs serveD wiTh The WH Division ano wite tueE Cusdn OPERATION,
HE MAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS B80TH ’
* IN THE FIELD AND AT MEADQUARTERS. ALL OF HiS F1TnESS RepoRTs
FOR THE S1X YCARS PRECEDING HIS ASSIGNMENT TO THE INTELLIGENCE
“WATCH HAVE BORNE THE OVERALL RATING OF "Strong.” He HAS BEEN
DESCRIBED AS "HIGHLY MOTIVATED, SINCERE AND CAPABLE.” ALSO,
| WORKS WELL WITH OTHERS AND H1S KNOWLEDGE AND ABILITY ARE RE=
_SPECTED." OTHER SUPERVISORS DURING THE YEARS 1 MNEDIATELY FRIOR
TO THIS ASSIGNMENT HAVE DESCRIBED HIM AS "SERIOUS, HARD-WORKING ’
AND DEPENDABLE." HiS PERFORMANCE IN HIS PRESENT ASSIGNMERT HAS

"ue

[$ 3
Easluded § ::t&{
ganre, B
¢xlzsalianse
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PRoMOTIoN RECOMMENDATION - Caevin Wi Hicks (conrinuen) Pack 2

Lo . <

ocnoneran:o THE SAMC' ouu.cncs neRL. e m\s VoUUNTARILY: conrm-

BUTCD EXTRA TILME ODURING CRISIS, s.mn:ons, NOTASLY DURING THE

- RECENT. TET. oF FENS 1VE, TN VI ETNAM WHEN HE CAME .IN ON SEVELRAL OCCA= ,
;/~S10NS TWO MOURS BEFORE H1S SMIFT WAS DUE TO START AND RCMAINED

T e © L AFTER 1TS APFOINTED TtRMINAHOM. -ALTHOUGH 1T ‘MIGHT SCEM SURPRIS= -

; " - BACKGROUND IN PAaAuu.nAav OPERATIONS COULD ADJUST 70 THE LIFE OF
B ’ o A D[SK-BOUNO PRODUC[R OF lNTELLIGCNC[ REPORTS, Mi,. HiCckS HAS AN~
i - AGED THE ADJUSTMENT mn« THE GREATEST OF €ASE. HC 1S A DISTINGT
ASSET TO THIS OFF1CE AND THE unotasac.u:o Wily FECEL GRATEFUL IF
HE SHOULD DECIODE TO EXTENO HIS TOUR 1IN THE ‘NTELLIGCNCE WaTcH
BCYOND THE NGRNAL TWO: YEARS. § RECOMMEND MIM WITH ENTHUSIASH
ron Pnouqnou To (S I ’ . e

sfee 1wt

¢

L . - . ' ' ! ET‘(“)‘_,.“__;\;}(.'-.».:!'Q
EDWARD J. CARROLL
Cuier, FIJINT/IW

ATTACHMENT C

W

T I heartily endorse this recommendmon that Mr. Hicks be-

: ' promoted to GS-14. As his'supervisor points out, Mr. Hicks,
when he came to the Intelligence Watch, was essentially a

errilla warfare field operational oificer. Positive intelli-

gence information reporting and the handling of reports were
new to him, and called for professional skills and other
qualities radxcally different from those which most of his
previous experience had brought into play. Yetin a relatively
short time, Mr. Hicks has developed the skills required of &
Watch Officer, and thanks.to this and to other strengths has
become one of the most valuable cfficers in the unit,

Lnlw. /;/' ‘ CD <
. ‘ Wallace R, Deuel
' T Chief FI/INT

- ™ SECRET

NG THAT A MAN OF NIS OUT-GOING PCESQNALIYV WiTH AN CXT(NSIVC L. 7;, 
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S MTFORANDUM ‘FOR3  SeCacTAwYy CSPS/Scerion A -
CoL T T SUBJECT: ¢ . Rédéhécuiaiiok For THE Proxot:on of — B
N .- R T - Cawvin W, HICKS (056361) ro GS-1h o L

1 . N . v

. . o RS ,

e ey - [

o s . . 1. I RECOMMEND THE™ PRoqoruow of” suchcr OFF 1 CER FROM GS 13
b ' . 70.GS-14, Ma., Hicks Has BEEN AsSionEd To THE INFriuicEnct Waten/:
R - rl STAFF SINCE JUNE 1967; wrERe HE SERVES ON A ROTATING SCHEDULE
: . WiITH SCVEN OTHER OFFICERS DOING IDENTICAL WORK} FivE OF WHOM _ ARE
CURRENTLY 1IN GRADE GS- 14, - o : ,

o s o 2. Nk, Hicxs nas ek WiTh IW FSR ABOUT 10 MONTHS AND MeS-.. .
WIRK, BOTH QUANT!TAVELY AND GQUALITATIVEILY,; HAS BELEN CONSISTENLLY
S L OF VERY HiGH CALIBER. /NORMALLY S1X ¥ONTHS ARE REQUIRCDO BEFORE AN
N N CFFICER NEWLY ASSIGNED 7O THE INTELLIGENCE WATCH 1S ABLE TO HANDLE
o ‘A SHIFT BY, MIMSELF, . Ar LEAST A YZAR 15 USUALLY REQUIRED BEFORE A
h . . 'Max.cAN ADVANCE FRom “Apequate” 1o "Pacricient,” Ar ?RCSENT, MR,
HiCKS MAS ALRCADY PROGRESSED TO' TwE aaTing of "Sraonc.” He s
A‘ERT AND CONaClENx{OUS‘AND HAS‘A% CP:\A.AO\AL SENSE WH!CH IS INe=
o VALUABLE IN THE HANDLING OF INTELLIGINSE., WiTH HIS EXTENSIVE
: N -OPTRATIONAL AND PARAMILITARY SACKGROUND, Mz, Hicks nas A Fint
. ‘ . SV\SE FOR THE RCLATIONSHIP BETWEEN OPIRATIONS AND 1 TS FRIMARY
PRODUCT, THE CLANDESTINE SCRVICES INTELLIGENCE REPORT. THiS CF= ‘
FICER HAS BEEN UNDLR.MY SUPLRVISION FOR 11 MONTHS AND DURING THAT
PLRIOD | HAVE HAD AMPLE OPPCRTUNITY TO CBSLRVE HMIS CONDUCT UNDER
CONDITIONS OF STRESS. -He 15 oven TewPIRID AND LEVEL nHEADED. _Hhi S
MISTAKES ARE FEW AND INFREQUENT. | AN PARTIGULARLY IMPRESSED
WiTH HIS THOROUGHNESS 1IN RANDLING. INFOSMATION; WiTh THE EVIDENCE
OF THE CGORDINATION WHICH HE S50 OFTEN AF"”’YS WiTH SEVERAL ARECA
JIVISIONS WHEN NECESSARY BIFOARL DiSSLvM.NATING A REPORT TQ THE
: INTELLIGENCE COMMUNITY. SINCE ThE IATILLIGENGE INFORMATION Afe
BORT 1y, THE FACE THAT Teg CuancosT ng Siav.CO$ SHOWS TO ThE 1 N=
TELLIGENCE ANALYST AND ThE POu.o¥ OFF L 07 THE COV&RNMCNT, THE
ﬁ&RFORMANCE OF THE WATCH OFFicéRS 18 FowngATl .MPO&TAVCE. This
VFACTOR BECOMES APPAR ENT "WREN' ONE NOTES TrAT ABout O PERCENT CF
ALl CASLEG INTELLIGENCE RL“QRT; ARD D SSEMINATID BY TR INTELLI=
aInce WATCH,

Lo

t

G-

) © o073, PRIOR TO HiS ASSIGNMENT TO TLLIGENCE WATCH, M3,
C ‘34N .OPCRAT ON, He

Ny
Hicks seavep. with Wid Division anp we rE
HAS AN EXTENSIVE BACAGROUND iN PARAM:_:TARY OPERATIONS BOTH X

! : ‘

wd .8 e e v ve @ L

.
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Tion Recdm vaDArcom - CALVIN w Hans \CUNTINULD) PAcc 2 I SR

j' '
- = s . ; !“ :. ]

’ CE . C-THE-EIELD AND AT HEADJUARTERSL. ALL OF wis FITNESS RUPCHTS FOR - - ° |

N : THE sxx YEARS P\ECEDINu ‘His ;JSIGNVLNT ro THéLlNTELLAGChCC WAYCH D

: . HAVE BOINE THE OVERALL "RATING oF b*hO\G.' Ht HAS® BEEM - Lo

N DCSCRIBED AS "MIGHLY MOTIVATED, SINCERE ARD c.PAaL:. Auzo,"ne )

: WORKS wcu; WITH OTHERS AND H15 KNOWLEDGE AND ABILITY ARE RLw N

R SPLCTED." OTHER SUPERVISORS DURING THE YEARS {MMLDIATELY PHIOR ; .

. TO THLS ASSIGNMENT HAVE DESCRIBULD niM AS "SERI0US, HARD=WORKING :

! ARD  DEPENDABLE." HiS PCRFORMANCE 1N HIS PRCSENT ASSIGNMLNT HAS 1 )

Ut DEMONST.RATED THESE SAME QUALITIES, ALTHOUGH I1T. MIGHT SEEM SuRw i

4 PRISING THAT A MAN OF M!S OUT=GOING PERSONALITY WITH ‘AN EATENSIVE |

H BACKGROUND IN PARAMILITARY OPERATIONS COULD ADJUST TO THE LIFL OF |

) A DESK=80UND PRODUCER OF INTELULIGENCE RCPORTS) MR, HiCKL HAS MAN L

; AGED THIS TRANSITION WITk THE GAUATEST OF £ASS. He 13 A orsTineT |

3 'ASSET TO THIS OFFICE AND THE UNDERSIGNED WillL FEEL GRATEFUL iF ;

: . HE .SHOULD DLCIDE TO LXTEND HIS Toua IN THE INTELLIGENCE WATCH.BEw - .

4 YOND THE NORMAL TWO YEARS. 4 RLQOMMEND WIM WiTH ENTHUSI ASM FOR . ’

. : pROMOTION TO GS-1k, D ' :

' S ‘ IR

L Ll

; ' EDWARD J, CARROLL }

x Cnszr, FI/INT/IW

¢ A .

! ATTACHMENT

3

)

.
: N “’f
R . T e



f

[ - " N o e

- MEMORANDUM' FORs.” séca_ma'v’, ;.;CSPS/Scéfl'o&IA S

SUBJECT s - RCCOMM[NDAY!ON FOR THe PRoworion oF .

T CaLvin w. HICKS (056361} o t;s-m SRR
1+ | RECOMMEND THE PROMOTION OF SUBJECT OFF1CtoFRom GS-13

To GS=14, ‘Ma., Hicks HAS BEEN ASSIGNED TO THE INTELLIGENCE WATCH,
Fl Starr since June 1967 WHERE ME SCRVES ON A ROTATING SCHEDULE
‘WiTH SEVEN OTHER OFF!CERS DOING ADENTICAL WORK, FIVE OF wHoM ARE
CURRENTLY (N GRADE GS- 14, . :

2. ALruoucn MR, Hicxs nAS BEEN Wit IW LESS THAN A .VEAR,

- HES WORK BOTH QUANTITATIVCLY AND QUALITATIVELY 'S OF YERY HiGH

CALIBER, HE 1S ALERT AND CONSC!ENTIOUS AND NEVER TAKES THE EASY
WAY OUT IN HANDLING CABLED FIELO INTLLLIGENCE REPORTS, LoG carpS
WHICH RECORD rnc ACTION TAKEN ON EACH REPORT I1ND)ICATE THE SERIOQUSe
NESS WITH WHICH HE APPROACHES HIS DAILY TASKS.  THESE canos
“FRCQUENTLY tNDICATE TIME SPENT BY HIM IN CONSULTATION WITH as MANY
A3 THREE Area DivisioNs on OCCASION BEFORE 1SSUING A REPORT WHICH

_WILL BE DISSEMiNATED TQlTHE FNTELLIGENCC COMMUNITY , THE EXERC:SE

©OF GOQD. JUDGMENT 15 AN ESSENFIAL ELEMENT IN THE PROPER FUNCTION=

- ING OF. THIS OFFICQ, UPON WHICH THE AGENCY'S REPUTATION TO A
_C;RTAIN EXTENT DEPENDS, SINCE THE F:NiSHED INTELLIGENCE I NFORMA=

TIOM REPORT 1S THE FACE TNAT THE CLANDESTINC SERVICES SHOWS YO
THE INTELLIGENCE ANALYSTS AND YHE POLICY OFFICERS OF THIS GOVERN=

 MENT, THE PERFORMANCE OF ,THE WATCH OFFICERS IS OF PARAMOUNT

IMPORTANCE, THI'S FACTOR BECOMES EXTREMELY OBVIOUS WHEN ONE NOTES
THAT MORE THAN % OF ALL CABLED INTELL!GENCE REPORTS ARE O1SSEM=
fNATED BY THE tNTELLIGENCE WATCH,

3. PRIOR TO HIS ASSIGNMENT TO THE INTELLIGENCE WATGH, MR,
. Hicxs SERVED WITH ThE WH Duvus;on AND wiTH THE CuBan OPERATION,
He HAS AN EXTENSIVE BACKGROUND IN PARAMILITARY OPERATIONS BOTH
IN THE FIELD AND AT HEADQUARTERS. ALl oF w15 Fitness Reports,
FOR THE SIX YEARS PRECEDING WIS ASSIGNMENT TO THE [NTELLIGENCE
WATCH HAVE BORNE THE OVERALL RATING OF "Strong.” He nAS BEEN
DESCRIBED AS "HIGHLY NOTIVATED, SINCERE AnD CApaBLE.” Auso,
WORKS WELL WiTH OTHERS AND. HIS KNOWLEDGE AND ABILITY ARE RE=
SPECTED." OTHER SUPERVISORS DURING THE YEARS IMMEDIATELY PRIOR
TO THIS ASSIGNMENT HAVE DESCRIBED HiM AS "SERIOUS, HARD-UORKING
AND DEPENDABLE," His PERFORMANGE IN WIS PRESENT ASSIGNMENT HAS

"H€

. - 3

TR '
Exsteend fnxie
[ M54 o W 1 ]
¢xtlessilicellon

.~ . 'SECRET
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" PRomMoTION RECOMMENDATION = CALVIN W, Hicxs {conrinuen) Pace 2 .
. N 1 - « - N -

i

T

DCMCﬂGTRAT(D THC SANC QUALIYIES HERE. HE NAS VOLUNTARILV CONTRI-N

BUTED JEXTRA. TSMC DURING CRI'STS SIYUAT!ONS, NOTABLY DUR!NG THE

RECENT Ter OFf[NSIVE IN V'ETNAM VMCN HE CAMC N OH SEVCRAL 0CCA= S

BIONS YHO HOUﬂa BETORE HIS SHtFT WAS DuE TO. STAR? AND RiMA!NCD

AFYER ITS APPOINTEO TCRMINAT!ON.- ALYNOUGH 1T MIGHT SEEM SURPRIS-J

LING TNAT A MAN OF le OUT'GO|NG PCRSONALITY VITN ‘AN CthNSIVC

~ BACKGROUND 11y ‘FARAMILITARY OPERATIONS COULD ADJUST. TO THE LITL OF
A DESK~BOUND PRODUCER 'OF INTELLIGENCE REPORTS,-MR, HICKS HAS MAN
AGED |THE ADUUSTMENT WiTH THE GREATCST OF EASE. He 13 A DISTINCT
ASSET. TO THIS OFFICE AND THE UNDERSIGNED WILL FEEL GRATEFUL if
HC SHOULD DCCIDE 7O er[ND H1S JOUR N THE ‘NTELLlGENCE Watcw

| BEYOND THE NORMAL TWO YEARS. | 'RECOMMEND HiM WiTH ENTHUSIASM
_FOR_ PROMOTION T0 GS-14, .

Co vt €87

EDWARD J, CARROLL
Chier, FIJINT/iW

ATTACHMENT

1 heartlly endorse this recommendauon th'n‘. Mr. Hicks bp
promoted to GS-14. 'As his supervisor points out, Mr. Hicks,
when he came to the Intelligcnce ‘Watch, was essentiall ya

. guerrilla warfare field Operauonal officer._ Positive {ntelli-

- gencé information rcporting and the handling of reports were
new to’him, -and ¢alled for professional skills and other
qualitie., radically different from those which most of his
previous experience had. brought into play. Yet in a relatively

. short time, ‘Mr, "Hicks has developed the skills required of a

“Watch Officer, and thanks to this and to other strengths ‘has

| bemiao
cod ; Wallace R. Deuel

A Chief FI/INT
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SECRET

7 April 1967

VEMCRANDUM FOR:  Calvin W. Hicks .

N RIS 6 At Ry e e e e b

R o VIA * . WH/RHO
: SUBRJECT : Records Offich Appointment
i % ‘>,- 1. In accordance with 8 request received :rc» your component,
: ’ - yo4 are hereby appoin*ed a Records. Officer in the Clandestine .

T T " ervices. Your functions are described, in summery, in CSI 43-1,
Para. 4.b.{3). You have also participated in a -training course
in which theae functions were reviewed in some detail.

2. - The essence of your appointment is that ¥OU- NOW occupy.
5 IR . & position of trust in which you are expected to draw on your
§ s kncwledgé and experience to exercise responsible .ami sound
Judzment 'in building and maihtainihg.a professionilly useful
records system in tle'Clandestine Services. You sre, at the
i . same time, expected to train and guide othexs within your con-
T pox ent in these respects. )

: 3. A copy of this memorandum will be plaﬂed in your offigial

/fé‘ﬂ/,ﬁ

. PETER D. DYRZ
DDP Records ‘Unagement Tiricer

cc: Personnel File of Addressee

. ’ . EXP I

; . . o Excluded from automatic
: . ‘ , . downgrsiing and,

!  SECRET - declsssification
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" 4mmux FOR: 3ecrecary, (‘S/CD Panel P eéni:oﬁi'n)“

,SUBJECT ‘ : ‘ Regc;mandacicn for Promotion: to Gxade 65-137, -
S S - Mr. ualvin w. chua TR
-\,'f “4' : i. It is recommended thaL valvin W. Hicks be promoced
et 0 T from Grade €5-12 to-Grade G§-13 in tecognition-of his outstand-.
; ’ ing performnnce as a metber’ of JHATu Project.. .

2. Mz, Hicks was assigned to JHATE Projauc in October 1960
' a8 ‘an, opcrarions officer in' thé Pargmilitary Sectlon. His years.
of Agency experipncg and varied . cperaclcnal agsigmuents enabled
him ' to imsedistely take hold and perform the many functions
required.in the Paramilitary Cperations Scction in o most .cute
standing wenner.. This included rocrultment, training, briefing,
debriefing and in-exfiltration of. agents; supervision of the
infileration of supplies and bodies by elr for tha Paramiligary )
. Operatioms Section, case ofilce: for certain high lsvel agentg .
' and thelr W/T operators inslde the ‘target area.. - Hicks’ maturity,A
b ©  common gsense and variad experlence enabled him to operata with
o the minioum of supervision, We trained certain agents in trade~
b oraft, air and maritime recepciou, mapping, snd guerrilla warfare
' ) with tha result that these ageats received the only completely
i : sucecessful aly drope. In addition,; some of thésa agents handled
S and trained by Mr. Hicks becane our wost trusted and importaut
agsnta, and a large measure of thelr willingness to go on aiter
continued frustrations was due to their raspect for, and trust
and confidence in, Mr: KRicka.

3. Mr. Hicks has continucusly demonstrated the abllicy
to perform duries in a higher grade. He has the leadership,

. maturity, common sense, stabllity, and ability to mske decigslons
and to operate with winimm superviasion 80 necessary to senior
officers in the Agency. - He is aggressive and capable of fightlng
for his views; at the sames time he will listen to advice and
once @ decision has been handed down, will give it his full

. support even though he mighc hava opposed it before the
decision wes made.
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Y Mr. Hickﬂ haa boan an Aaency staff employee aince
Augiist 1950 and was lant ptomoted in November 1956. Ha. ia 

;on JMAIE Projeﬁt. Eherefora. i¢ 18- BCrongly recommeuded -
“thst Mr. Hicks be promotad re Crada 6s+13 at tbe earliest -
data. N R . 3
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Consicer ONLY etothineness In petformence of thar o

firate mmbn cl rmpioyev: LT SR

tnsert cating fatter which best desarilign the
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FAemipiu, e

e in whl:’- efplavee rrﬂ( ane LVCH :ﬂ'-c-!’»( oy,
° ry respansiboiitics \'d\. te soted on thoor olility to seovivise

W0TTsTERE TGquaTiTYCELian Codé To ¢asaribe tha RS
of & Watch Officer) *—P!:‘n!CS iD dlsS“h; from Intei Cables and releases then g
to the U:S. Intel Comwmanity for .the €5 excediting their delivery by electrical ’
Jtransmission \hC“ =pur\n\1at9. Also disse: D certain Fi /D Cables.
SRR DU Y e : K . SATINS
Consults with arca dl\lSiOﬁ offrcer s as necasc‘ry in hls Judament, regarding s "

dlss;m1nablllty of the infa and to ensure B(Gg“atn protection of sources and
retheds with pinirum irnatrment to in fo reaching golicy levels,

‘-Hin«c TOTY ey

Revichs supdata end autle:t1c‘.xon stutcrant in intelfcahlcs and deletes any S
senrsitive cozrational data bofore any distriduticn is made. ‘Fffocts distrisution:

of the ocleynd partion within the DDP on a strict nead to know basis,

o -\lFlC P TIRN . l‘ﬂ'r";;:%
Keops cur: ent on the. oLnLral and spGCIal requur eronts of cusiomer agencies 'S

includirg the Lnite House for cadblod info, i.e., info en narcotics, hlJJCh1ﬁQ
pretection of U.S. and TOF“XQn dignitaries, etc.

SPLCIFIC BUTY KO,

After hours, crants c1ear nees {in consultation with responsible arca civisicn)
for the usc of dissemod €S infoimation in finished intel publications in a
manner denied Ly discemination controls

and staff, but u\th S1one] Center and Cable Sccretariat at all levles to R
expedite the dissem of -significant reports; verks closely with CSD0s and $D35 o S
&eop one_another alert t to significent events, fﬁl, |

seesmic vurr et INTAES Geod werking relations not only with 00 area d.vus*ent R

ovm.\u_ PERFORMANCE I CURRENT POSITION b‘{a .

] .\Y e, ft. .4(' e 108, R&ET .."ue*-lss IS TN Y ] p(,lt..l‘ﬁ‘ y..nu [-13 ?-V
Facrticuloe hnuvanars or 'ulo rra, dd\aq . your nnonlon ;o of emploves’s oveeatl performance duriny the saring ~~*x.d' 5
plmo the h"ea wn she tating box couospondm; 19,0he statement which .iost sccurately roflocts hes lovel of perfotmanca.
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T ??’ seéurfty in the dis isepination of its intc!!\qcnce infornxtlon. ‘Hicks hes 'been in-

[ NPT 38 mlo(tnl steenyihiy o1 vl nn.e\u—s e, r.-‘uvuuu ireguestit ‘fz‘l':"n‘\tﬁ[‘nn) in prase
cvrw“ p-vu.m e S*uh. Lungdstians frote 458 e ra e flaat « l”‘ahu PO e, Gave prce

wn o 'u 3 lfn weiTe rh"‘tl'l-n(' of trt.muJ [ erigent 3rne sn'
5 hy g 'rvulnln] -

fnl.;; uin fatin
i
IR im ol

! .

e of pr SATRY «n-wur» e a- l
S u-tn (, sitech S aiFmbe svier of pu

Br. . Hic ‘s continucs to‘pofform uith e\Leotion v pznfic1cncy. In Apri] 1972 he
wWas' granted-a Quality Step Increbse SR feceonition amd as proof of the hzgh cstccm
“ih which b is held by his cuporvisor i th land_dtlne Selvice. s

Mr, Hicks', serviccs have béen pa xticu?**ly ‘vituable durlnq this roportzﬁq periad
bccauac of DDP® S. 1ncrcascd copchinn reqardxng the strict masutenance of .operational -

Jtruﬁyntal in refcrrivq w'ny rvpo;t wher iw the opinion of I off!ccus. the authen=
tication staterent and the manncr 4n which, ‘the: report fs written would help to p1w~01nt
the suurce of thé inforiation if the re ront fel] in unauthorized hands. Wr. Hicks!.
notations on the 1W log cards which record the! actlon tehon on cach rcport indicate the
“seriousness in which Mr. Hicks aoproaches his daily tasks and his contributiens in
-réminding Divisional personnel. abcut the esséntic] elcrments of good reporling and the
need to conyly vith the prescrived format.,

The exercise of good judement in referring or consu]ting on an Intel Cable prior to
its disserination to the Intelligence Cemmunity 1s an escential element in the proper
functioning of this OfflCC and upon which dnpfnds to a certain extent the Agengy's
reputation. -

With the retirement and reassignzant of sevcral I officers during this reporting
period, . Hicks is now the IW officer with the most experience and .continuity cn the

pressures inherent ia an around-the- clcck activity, make Mr. Hicks a distinct asset
the unit,

The assfqnment carries no suoﬁrvf'orv ranonsibi]1tiee and does not require any

xaq& ;rang~dewnns{¥a{40q—of~cgft»’{Q?C‘xu*ﬂ

L - LY D LG
PCERTIFY THAT L MAYE IC

=

(S A, B, 221D C O TFs t'/ P(,‘ r

job. This together with his maturity of Judg'cnf and ability to withstand the rlgu 5 an‘

TATE ‘ ilgNrYUn\. CTF Lvine 3 (‘zl”‘\ P /\._,g(/( -

__16 Oftcber 1972 Calvin i, Wicks -
?. . uy ‘)Uf‘(“\‘\' .
\‘\\"'3 LwrlLrit "*a GEE™ IF Teetd REFONT 0345 Q1Y O;L‘: 5"0"?‘ TO BMIELOYCE, GIVL EAFLANATION
VNUDER &y SUPLRYS.ON .

38

JAYL GFFICIAL TITLE OF suUbLAvIsOR TYFED G0 PRIRTES HANE AND PTTN

16 October 1972 C/FI/JINT/IW Joseph A Procaccwno .
3. . BY REVIEYING OFFICIAL '

SOMAMERNTS OF KEVIiEwING OF FICIAL
I can add nothing to this evaluation. I share the rater
high ovinion of Mr. Hicks' work and characteristics,

. *
. . e .
-

EESIIE CFFICIAL TITLE OF Pe yice s c-ruc.n\x. IYPLL ZR‘CWIHY&W r.u« -\:,-.;::—.;rr’.'g,-\r o
f ) . ’ 7 "L',. el v ///~~,.l
24 Oct. 1972!  C/FIJINT * . Thomas F. Thie?e ’
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m FCR: The Record
SUBJECT 2 Credit Reference for Mr. Calvin W. Hicks

1. ¥ C.'xlvin W. Hicks has had the follovins hietory of employnent
with the Agency:

s, Ausust 1950 = EQD Hesdquarters
. December 1950-April 1352 - FE Di\rision, statloned.
‘oversess ‘

&, April 1952-March 1954 - OTR, Head uarters -
2. Narch 195k-Hay 1955 - OTR, [ ]
- puring his time at }ieadquartei-é he was a student. and 314 not establish

- credit. Wtile overseas, hig cover was that of a .
]a.lthough he told ¢asual friends that be had been recalled

I

5 active o From April 1952 t6 March 1954, he used af |
He used the] i
l to egtaolish credit there.

" 2. Mr. Nicks will abide by the.abové story. Therefcre, he should
adait no affiliation with the Agency, and his employa:ent with the Agency
vill be denied. ‘

Al

PERSONNEL COFFICER, OIR

CORCUR:

Calvin V. zicks : -
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SACHE bver Ao v (wS.if Lol 1S THE CLOSTST Qb.\uIFICAI‘IC\ $TT0DESCRIE THE wom;_*;;;;?
OF A WATCH OFFICZR) —- Prepares 1D disaeminations from DDO intel cables and Te-

leases them. td the U.S. In:el Community expediting their éeliver) bv advance S
electrical trans:~=sxon whcn appropriate. Also disaeminatea Lertaxn Div/D cable;. »
sPECIFIC CUTY NO. B i’ B e T ' :2:;::
Reviews intel. cables for adherence :o es:ablished reportxqé procedures and

operational security: whed necessary deleces objectionable data fyom the . -

SUPZDATA and/or outﬁewzica'lon scatementa. = I . L s
BRECIFIC OUTY NO. 3 | T - c - : ‘Raning
after hours graits or denies clearances (in consultacion “with the responsible

area division) for use of DDO information in flniqhed -Intel publica:xons. S -
SHCCIPIC DUTY NGO, & ' } ’L’;;!rz:\
Keeps current on the general and special r;quirements of both internal and ex- 5

N

and pr cction of t.§. and foreign du:mta;’ie§_,__b_ij§g_lgingL etc.
seeciric rué'i 1{31u:axn> good working relations not only with DU ares divisions RATING
and ‘staffs byt wicth Signal Center, Cable Secretariat at all levels-to expedite
the dissenination of significant reports; works closely with DDO Duty Officers S
and S“Os to keep cne another alert to sisnificant events.
P iy . . ' RATING
ICinz SLTY NO. 8 . . . . . : . ., Mayima
.-_-_’ L U O NS L '-:c PO .r..v- Nah W e e "—:" REPRONE N et .
N L OVERALL PERFORIMANCE IN_CURRENT POSITION
- RATING
LYo nte etceunt gverything pbod® e employees which mﬂwmﬂ bis ¢ Tervavets in his cuuom Position wxeh @ sedkemunce of specdic duties, LEVTER
'l:d.:‘ sty €anfell 59 jek, tarieerTeengs pestinent persoral *roits ot bobin, ond pofticviar lxmna'-m s tolern. Baiad co vour hnowledge
W emolgves’s gueeail 2e larmaecs g he soting peried, p!ou the teeter.m the rating box ccvuspe'-o-\ f2 Y@ IR Ten? which WO attve
t:.-, 1ev Tt g fevsh €0 pertorv omen . ‘ s ) 28 : T o ) . S
e T CLassim GAHON‘ ‘ -
sy - Crese . . 2
S0 . - ot e et U By o ZREY 00 05
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“he Huate w-mlwur! Q'unr;’hl ot \w-vlnonn damn u"d n twua' P’ hun iqeg n) - wa;q! ;-up«' -o Ttheir relemamioy ta on-vﬂ D‘"O"“W"!' 5"‘"
4 q“-,,o 0% forergn tor saniye com savs s, # tequired '«
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Durmg this. reporting period Mr.Hicks' performnce has continued to be characterizec;»

by exceptfonal proficiency. = The record is dlready replete of lauditory coriments -

" regardinghis ‘performance. not. only in W but in previous assignments. Hr,- tiicks is-»f"

fetiring from the Agency at the end of: th .year -on -a medicai disability.
Since-his assignment to.IW, 7 1/2 yeirsiago, he-has had a: medical hold. and.
use. of his.deep roted motivation and strong. belief. in the Agency [3 mi§sion _he .
.held on tenactously until hé . ‘Feached- the age of 50 ‘In addition to baing '@ veryj
effeg 1 officer throughout ‘these.years ; Mr. Hicks has’ also pérformed-fn. a a- ~
superior anner as a paramilitary. officer during the early years of his career. :
overseas and in.-Headquarters.. °
We wish him Godspeed. and our best wishes for ‘good health throughout the coming

years.. o , e

.

SE CTION E T . T CERT!FICATION _AND_ COMMENTS:
) N BY SUPERVL)?Z '
R Tie RN AR A REFR 15 ¥ais urour As NOT nuu Sncnn 7O EWPLOYELOIVE umuunon
wesriel MY Posars s pslid C
64 - “ RETIRED - y

joare . OFFICIAL TITLE OF BUPERVISOR - ﬁ%ﬂmmm AN /»a SLBHATURE. "
: 4 D'ece‘nb.er? 1974 4 clops/intiTe . / ;osep ocacclno
| S 2. BY EMPLOYEE ' _/ -

. j DATE R SIONATURE OF DRPLOVER
STATEMENT CONCERNING THIS EVALUATION h -
CF 1Y PERFORMANGR '

Calvin H. Hicks

I oavE Aﬂnc-la [ X l-uvc ROT ATTACHED

- 3. BY REVIEWING OFFICIAL

PCCOMMENTS OF AEVIEWING OFFICIAL

I concur with the rating ofﬁcial s corments. Mr. Hicks turned in
a credltable performance during his extended tour on the Operations ’
Staff, and well deserves his supervisor’s “Strong" rating. Ye all
hope that his years of retirement are rewarding and fruitful.

i' I3 KRN N - PR

carg ¢ B CFPICIAL TITLE ?:_ vi'fwme OF’(C(;L .- 3"/ nm*xa N% unt
] ¢/ops/IuT o r> "Eloi<e R. Page

TT svsensco-&auﬁo

LEIATIPY YIIAT L HAVE SEEN THE EnTREs g (OATE ’ “'°"‘:"‘”" ENFLOVEE
PP AP A ARt 5450 R Emp!oyee retired on 2710 “has Yao7a
AR S CLASSIFICATION R
CONFIDENTIAL ~

-
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?-’roﬂth . Porlormones s’ batishacdry. Devired sesults aes 50-09 pvodvnd ia 'M manier upmod.

5:;5!:»!” .- i " Poelormance Iy charaerpriind by oltopllmxd wdktuq : i
O;Ovmm;d!n', - .- Performonds s 10, axceptional In relotion vo Wn of the worb: Md in comporison o the port of othery doieg similar
. T ok o %0 warrgat wpecial recognition. . T L A A R

the ‘mutlon

SPECIFIC OUTIES

their ability o 'superviie undwate n-:nb« of emo ‘d pervived) e

At vp Ic sla ol 'M most hp&w spacific duviet puﬂmuod during he roung period. huﬂ mﬂno lstver chb best ducr‘bou the manner In v-lwh wv'vr“
serfgrms EACH up«:‘x duty, Consider, OMLY @ griash in portormaste. d fhcl durys MI omployu. With :vp.rvhoq respbnaibilitios MUST B roced on -

Toke irte account sverything obeut the smoloves which influsncer bis vi‘«hwnon in hia eurren? position svch ae performonce of specific dmhq.

praductiety, conduct on job, (ooperahivensis parhinen? personol rame or babds, ond pun.nalqr limitotions or ‘tolents. Bosed on your hnowiledge

of amployee's overall performance during e ranng p.nod ploca tha lettee in lh. ro'-' bou ©o7 ding to the which most aoco-

savely reflacs hes leval of dm . . R ndadeb """“"f
Pe . ' C. r‘i clally” 5

SPECIFIC BUTY NO. 1 (nOtel rtmm is thc cIoseﬂ qualifhdtiun code to- describe the WOTK .Jujnml‘
of a Watch Olficer)--Prepares “Ip dissenmations fram DDU Intel’ cables and re- - . BETTAR
leases them to the U.S. Intel Community expediting théir derivery by advance 3
_electrical transmission when appropriate. Also dlSaLminates ‘certain pIV/D cables )
aPECIFIC DUTY NO | RATING
_Reviews htel canles for adherence to established tcporting proccdures and LETTER
.operational securicy, when. necessary deletes obj:.c:ionable data from the SUPDATA [
and/or auch;ntication statements. ~ . - : - ;
SREEIFIC DUTY NO. 3 ' RATING
‘After hours grants or denies cleatances {in consulta:ion with the responsible LETTER
area divlsion) for- ‘use of .DDO~ iuformation in finished intel publications. 3
SPECIFIC DUTY, NO. & n.u‘m'a
Keeps current on the general -and special requiremen:s of both {nternal and ex~ LETTER
_ternal Agency custom.ts particularly wheén the 1n£omation involves the security > . S
and protection of U.S. and foteign dignitaries, hijacking, etc. -
BPICWIC DUTY NG, B RATVING
Miintains gdod . working relations not only wich DDO area divisions and staffs but| “ETTER
with Signal Center, Cable Secretariat at all levels to expedite the disseminatiod S
of significnnt reports; works clo‘%ely with DDO Duty Officers and SDOs to keep ond
-anot her- alert-—&o—ezgm—t -icant-event
BPCCINC BUTY MO, ‘ RATING

LETTER

OVERALL PERFORMANCE iN CURRENT POSITION
RATING
LETTER
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J .. There has been!no.change: 1; r: Hicks' per?ormance from the Jast s report.ng period ‘\:.'\
© I s st ‘charactérized-by -exceptional- proficiency. He continiés. to. display- 1n1t1ativ&» .
T resourcefu]ness and good judgment 1n the performance of the - duties assigned ta an IH B B

3: officen._-~”

)

- carried ‘the same burdens” as. his colleagues in the ‘GS-14 category and continues to per-

s quality -step Increase in recognition and as: proof of’ the high esteem in which he is
held by ‘his superfors CoL

Thigh precedence traffic to the Intelligence Community in a matter of minutes on-a 24-

: S . . BY SUPERVISOR

TE-MONIHS EMPLOYER HAS BEEN
CUNDER MY SUPERVIBION
o . - v . . . v 1

. techniques has been clearly demonstrated in crisis situations such as. the recént
dChitléan political upheaval and ‘the current, Near Eastern crisis. The presence’ of IY

: - : ) s PN
T h ST T T U ASSIFICATION -
’ 5=CTK)N D C . o NARRAHVE COMMENTS . P : ‘
“'d tate 'y gribicors """Gﬁm o -mlnnm domenmehd in (ulunl : prop« perspactiv their 5 te e-vv" P"‘Vm Stére U I
nd ining..Comment on foresga longveg- conperericn, # reguited for -

tuggu‘ o 8 Mmade foe umprowmui 90 warh pnfounon:' le'
"""" pos "oﬂ ll"'plvfy L3 nplc-n roh-\gn q-nn h Sachan € to prav-do bﬂ aiiy far donmm.ng Hutire povmnol o:hon Manned, o par (Gemiahes of
. sabce. equipment, ahd. lunds; must, be- pried. .en ¥ epdicabl “ ,‘ .

Grite theet of | pu pee,

Throughoua

Since ‘the inception of his. IW" assignment; hé has borne the same respons1b111ties and

form at this level.- For this sustained high- -level of performance i 1972 he received a |-
*Mr, Hicks" resourcefu]ness and ability to apply the myriad of reporting skil]s and

of ficers. such’ as Mr. Hicks enables ‘the’ DDO" to effect electrical dissemination of the

houga?*gaﬁagtgégaggmgﬂg carries no supervisory responsibi]ities he gives all 1ndications

SECTION E : : CERTJFICATION AND COMMENTS
1. L . 'BY EMPLOYEE

l CERTIFY THAT } HAVE SEEN SECHONS A, B, .C AND D OF THIS REPOBY

DAVE - | srGNATURE OF EMPLOV:E
23 October. 1973, | Calvin W. Hicks_ C:aéir.s /4/ ,/52<t>¢fy

iFTHIS RIFQRY HAS NOT BEIN EHOWN TO IMFLOYII Ve -CKPLANATION
t

. -

DATE - N - - N o‘lFlCIAL TITLE OF BUP(RV!SOR c WND smmu\n\mg .
. ' AN o . h . e At Y
23 October 1973 - | C/OPS/INT/IN. : Jdseph AT Procaccine’

3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

I have observed Mr. Hicks® perfomance in various capacities over the )ears
~and concur with Mr. Procaccino’s rating. His contribution to the Intelligence

Watch has, 1 know, been substantial, ' i

BATE A ‘ OFFICIAL TITLE QOF REVI!\‘NING QFFICIAL TYm R PﬁINTED‘KAME Al ‘lO‘I‘TURI
13 November 1973 C/0PS/INT . Eloise R Page~ . f

“CLASSIFICATION [ N i

%‘as ; this period he.. has continuous]y app1ied hlmse11 A

" with di!igence:and‘enthusiasm.“ ‘Even after 'some protracted sick leave periods he has - '
i returned réady. to-step, in -and pick ap where ‘he 1eft. off which is. the best- proof.” of ‘his”
. mastery “of details. and the mechanics of dissenination. as well as his abllity to’ adJust
L ta the stresses, and strains resulting from! this ‘type-of assignment.
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Eectiond . TR ENERAL. T T T
B R T T uu-u P (x.u\uu' . {2.DATE or umvn ‘a s:u .c.(.;m\or'. ,43: 30
1. - ‘nicks, - 'Calvin LW, .BNov 24 ”I,M ,GS-lBﬂ{
8. ¢ EIO AL BOSITION TITLE . R N R T3 or P O/ BR OF A3SIGAMENT (8. cwint_nl‘srnnolu'
T U Nateh Offleer” . !nop/n/mr/xw 1 o Hgs™

AL IR S 1244 (llJT VP& 0' RE 90“1’,_

oaicmeok 1) Free oF AFPOINTMENT ;

P, .. . .
: TUmEstave T RN l tnivaas L, IRTASSIGNMENT SUPEAVISOR] "
Vaan £r-f FOvISION AL (See ihstructivnd s Sdenan €) - b Ty lanmar-> - 7 . REASIGNMENT EMPLOYES
srediag S . e ) o T | specdan (Specityl:” K - g '
CLiv.carg REF R SGC ui,o.’r‘. ' e e e iu REPORTING PERIOD (From- to) -~ - " T
31 October 19?2 i '] Now 71.- 3l oct,72 . S T,

CECTION D S PERFOuMANCE EVALUATION ..

’th\thly, Pcv‘etmonct " u"usttp"'“t K rating i vhis N'cgevv uqunu immediate gad positive umcd-ul ochion. The noture of the ochion:
T eewld tagefrem ctuvieing, 8 ‘uchu tmmng. to plating on probutian, to uamgnmcn! or to scparation, Descnibe achon Qaun

C .oe pfep:;ed in Sechion C - S
ﬁ—&v;_riaél ’ Perfarmarce is defidient s 1ome ospects. U\: reasans for asegning thu m!mg ;hw!d be stated in Section € end umcd-ul actions
T - foken or tecommended shou'd be desanbed.
i{wﬁgnj »Fu’cm:ﬁu is sshsbaztory. anud reaults are bcmg prada:cd in the manner tlpce’cd.
$-Srreng Performance is ehdraererizéd by. c-:tphenol preﬁcxﬂcv 7 ’
TMittanding Pesformance i3 30 engeptiofal in re'shion to uq.unmcnh of ﬂ\c \-all end in compcnwn to the pulolmenu of athers downg m-mlu'

woil gh 29 watieat 1f3.cf reves utoa, 3

s S"ECIFIC DUTI S R

Lish g ro sim of ﬂ-e mose ymportant spec:lac dulms perlormed duung the rating period. lnu-n faving letter which bess do:cnbog ﬂva
PR tr v'm:h ecploves periarms EACH sp‘-cahc cuty., Cansider ONLY effectivonass in performonce of that duvy Alf cmployees
‘uz& w:«nsm) respansnbuuhes ML;:T ve mved on Qheu cbnlny 0 supelvise fmdu-nu numbu of cn—playru- -uponnud)

tATie, 3

IR SE T (RO T DT TS ERE c-o:est quallw1cQtaon code to describe the WOrkK BATInG
af a Wateh Officer) =-Prepares 7D d155°| ~frem Intel CebTes ‘and releases them 5
fto the 'U.S. Intel Cowrunlty for the CS expediting their delivery by electrical
transmission when! aonroorxet A]so d1sseas certain FI/D L*bles.

<1‘\\xl‘||. CUTY NT. ’ fe;;t%
t\naql s with area d1v1sion offxcers. -4s necessary ‘in his judgment, regardzng S

ss~w1nab111ty of . the "info and to ensure adequate protection of sources and
Kﬁtﬁ"s with minioun 1rna1rrent to info" reacning policy Ievela.

BRATING *

SEIIITIC QLYY NS § t

Reviens supdata and autrent1catxon staterent in intel cables and de]etes any ‘Eg’““

seesiodve Cf::2t1~"=l ¢ata befere any distribdtion is made. C£ffects dvstrlbutIOn

ot the.deieted-portion witiiin the DTP on a strict need to Pnov basis.

SEECEQ Ty N0 4 T EATs

L2233 current con the ceneral ard s“ecw=1 requ1rewcnts of custorer agencies LE;YER

jazluding the White House for cablad. info, i.e., info on narcotics, hijacking,

srctection of U.S. and foreign dignitaries, etc.

ix‘.vrn\ CUTY NS 9 - CRATING
ter hours, crants clearonces {in consultation with responsxb]ﬁ area d1v1¢10n) LevTen

5 r the use of dissemad CS informaticn in finished intel publications in a Y

renner denied by disseminaticn controls: ’
crmicevry st Iinains gocd working relations not only with COP area divisions | 34100

and staff, put with Signal Center and Cable Secretariat at all levles to
redite the dissem of significant reportss werks closely with CSDOs and SDOs to S

¥
ieeo cne another alert to significent events, Udj
: - OVERALL PERFORMANCE IN CURRENT POSITION NV

” ) Vj‘;*[ Travies
M e enerathem; ohrot the ez Gues woizn nblierces Ris effactives <5 an his currant pasitic ch oas teee Lerres
w ~u-:«c ditima, iAot ser., . rnmt I, LeOTeCieerass, veltioant persioal sracts or hihats, oae '
satcyiar himrations o f.}cnn Javed vn your A“b\-‘.u,e ot employea’s ovsrali performence duning the varing porecd, S
#iace the larter in the rating box corresponding to the stetement which most accurately teflecis his level of parformance.

s » .J
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overollifericemince, Sidte” 1v91en|ons mode for uwpvevrmenf of work péiformonica, Gwc ricommindiens e Pedriring. Comment
on ‘otclrn |0n9uoge conpetinee, of reqiecd for curreint poss : A»-phfy or c-p'um tifings given iiv Seeton B to- rrcvnh be'st
Bosis for drlevmvmng fofure” peuonnel actidng Manner o‘_pcrfo ahee ol monm iereal o supervisory duties ordicoit consziogsngss

Hh ghewyie of pérsonnel, aphis; aurbeent. rnd 'vnd!‘ fyay le tcl;;r:\r\r\'cu oy K] nppT-cnb'e H'e:mc l;nc' i ntrda Oo complcu
Sechon L, 'ottoch’a sepoigte sheet of popee.

9 I Mr. -Hicks .continueés’ “to. perfonm with exceptional proficiency. in April 7972 he ..
T RS _was granted -a Quality Step Increase . in’ recognition and ‘as proof: of the high esteem A
.~ 777 l-in which he:is held by his supervfsor in the Glandestine Service. .-

o 7w T UMPHiCKS' services have ‘been part?cuiarly valuable :dining this’ reporting period

because of- .0pp* ticreaséd- concern” redarding the: strict maintenance of soperational .

e ?security in_the dissemination ofits 1nte11igence 1nformat10n. Pr. ‘Hicks. -has been in<
T \strumentai in ' grrfng many..reports when ‘in, the. ooinion of TW ‘officers, the authen-

n! tlﬂ! nqmb:on' nwn-,ch: ot weclncne: d-nonuv—u!ed " eunem posnmn \tepmu 1) pfopcv pcnc«!-vr l‘vn m!onon;h-p . §.

. ; . lt1cation statement and-the -manner fn’ which the. report.is written would help to pinpointe' B

_the-source of the 1nformation if the' report fell#in unauthorizéed Hands. Mr. Hicks’- "
.- *I"notations*'on the IW dog. ‘cards which record the: action ‘taken on-each report indicate the |
i »,,seriousness,in which ‘Mr. Hicks. approaches his daily tasks and Ris .contribations in
i reminding, Divisional personnel about: the essential elements of good reporting and- the

| need to comp1y with the prescribed format* .
 -The exercise of good Judgment .in- referring or consu]ting on -an Intel: Cable prior to
1ts dissemination to the Intelligerice Community. is an essential elemént in the proper '
| functioning of this office and upon which depends to a certain extent the Agency’ s
. reputation.
. - With the retirementJand reassignment of several IN officers -during this reporting
period, Mr. Hicks 1s now:'the IW officer with the most experience and continuity on the .
job., This togethér with"his maturity of Judgment -and ability to withstand the rigors ang-
B pressu;es inherent in an around-the—clock act%vfty, make Mr. Hicks a distinct asset in
“the ‘unit.
S - The assignment carries no supervisor esponsibilities and doés not. frequire any -

| SEC . L . . RT ﬁ",e\?&ﬁ‘cow.u:mf
B N ’ : TRy CRPLOYEE o -
. . ] CERTIFY THAY F HAVE SEEN SE‘CTI( NS A, B, AND C OF THIS R"‘r"(’
OATE ] SIGNATURE OF EMPLOYEE TEAW L e e i ’é
.-16 Qctober 1972 . o Calvin W, Hicks
2, ) "~ BY SUPSRVISOR .- N
sz;g:suﬁ“s"u":&?vs.srés BECN i Teuts Rr."OﬂT. NA? NOY DEEM SHOBN YO EMPLOYEE . Gt & (\r-.ViTQON
i
38 _ ‘ ‘ .
DAYTE QFFICIAL TITLE OF SUMERVISOR TTRED OR &8 \uo NANME ARD SIONATLNE
. - 31};( ‘}/ L( ‘(“-"VV\"
16 October 1972 C/FI/INT/IN JOSepﬁ rocaccing

3 BY REVIEWING OF FICIAL
COMMENTS UF REVIE#ING OF FICIAL -

1 can add nothing to this evaluation. .I share the rater's
high opinion of Mr. Hicks' work and characteristics.

- P o
SATe CEeCRCIAL THTLL OF ne D wiNG OF FISTAL ;'Yrr ,{q FINTED hable, L N
e i ' ‘ AT PR Ledle”

24 pct. 1972 | C/FI/INT | “Thoras F. Thiefe /777

SECREY
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C iy "JANGARY = 31 Dcccnecn 1970 -

1. DATE REPORY DUE iH-0.P; o

SECTION B

31 JanUARY 1971 RO

* PERFORMANCL EVALUATION

Ll T

¥ requires. immadats’ cnd pouhn umcduﬂ wehon, The

- Uelisabaioitory . Pérloim AmMgmMud ¥
LT eou!d [ronge. 'Fcom cwmtm'. to: &ﬂhﬂ houu Y plocmg on probchon o ucwgnmnn’ or to saparghion, Ducnbo oction tolen -
o - o propoied in Sechon C N B . P
M-Morginel | Performonca is deficien? in some mch. The ucmc fou clngmng ihn vo'mg should be -omd in Secti C and semadiol acti
T faben of vumom‘cd -bould be dncnbad RO . T : -

i P-Proficient” '-'..J : is satisfoctory: Ogsired uw'h are bcmg produced in ”ll a Rér engioeh - . - - ' [
$-Stron : " i - is chardeter Jb‘, ‘~", B . . S ) S ‘-
O-g«ghqd__l_\g N Pcvlovmonu in e tional in rebation to ..,. ments of the -‘oclwand in co , 1908 'o‘ﬂu perf ¢ of others acing similat

. R wor! a3 16 wareant npuml recognition. . T L - N -
- ) S P L ‘» SPECUFIC DUT‘ES af T L P

X LI" up 1o uix of Oha most imponam 1p¢dﬂc duh's pmfolmcd duvmq the mnng pnlod
manner in which amployes porforms EACH lpoc-!m duty. -Consider ONLY. effectivensss in performonce of that duty. All omployoos

with superviaory rolponub«hnat HAUST. be rated on 'hcir obnhly 10 supervise (!ndiruc number of smplovees superetesd),

. ‘lnlon mﬂng fettar whleh boet describos ﬂw

GaTEBRBAGERANA NOTE:. DD10 (Rzponrs OFFicLR® Acr;v:rucs)’xs THE CLOSEST QUALIFICA~ RBATING
‘r:on coDE To. DEbCRiBE Mn. an«s' WORK A5 A WATCH Orr:cck. SPccnrac DUTICS ARE.‘ S
Spec:Duty No, 1--PREFARCS TO DISSEMINATIONS rnom CABLED rcho INFORMATION reports | S.
ﬁﬂﬁﬁﬂlﬂﬂﬂﬂﬂ3ﬂﬂv AND RELEASES THEM TO. Ugd. INTEL S COMMUNITY ; EXPEDITING, DELIVERY | RATING
- ' BY ELECTAICAL ' TRANSMISSION: WHEN ABPROPRIATC, - . ¢
SP'C Durv No,2=-=Rereases JBHURRIED ‘casues as OISSLMINATION (TO are, COMMUNITY,
INTERPRETING 8ROAD F1/D INSTRUCTIONS ON VARIOUS CATEGORIES OF CABLES DISSEMED.. P
SPECILFIC DUYV NO- - CRATING
. --CONSULTJ Arca DnvnsnoN OFFICLRS, AS NECCSSARY, TO INSURE ADEQUATEH Lefrer
PROTECTION CF SOURCES AND MCTHODS Wi TH MlNAMUM tMPAlRMENT TO THE VALUE OF THE
INFURNATION REACHING POLICY LEVELS, - ) . 5
SPECIFIC DUTY NOL ‘--SEEKS AND RCSPONDS TO GUIDANCE RE MOST crr:crnvc SLRVICING OF THO RATING
INTEL. CoMMUNITY, INCLUDING WHITE House SITUATION Room, wiTH CS-ACQUIRLD INFOR=
MATION, INCLUDI NG AFTER=HOURS SLRVICING OF 'REQUESTS FOR CLLARANCE OF CS-01SSEME=
NATED lNFOMMATION T rsnnsnco INTELLIGINCE PUBLICATIONS ON BECHALF - OF Fi/INT/RC. S
SPEIRIC DUYV B, l RATING
LETTER
ADVISES AND ASS1STS AR:A D!VISION OFFICERS IN PRE#EAT:ON of TD 01SSEMINATIONS ‘
BASED ON INFORMAT)ON OTHER THAN THAT CONTAINED N INCOMING 'CABLED FIELD )| NFORMA=
TION REPORTS; AND PROVIDES Aovice To CSDO on requesr, P
SPECIFIC DUTY NG, & N o RATING
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WLTH THE CABLE SECRETARIAT AND | o "
StenAL COCNTER AT ALL LEVELS TO EXPSDITE DISSEMINATION OF SIGNIFICANT REPORTS, \3$.
. . A 59\ [
X OVERALL PERFORMANCE 1t CURRENT POSITION > A\
RATIN
Tohe into account everything abou' the amployoa whi:h Inllucnces his o"-c'lvemu in his current polmon such a3 por- Cerren
formance of specific duties, productivity, duct-on job, perativensss, pertinent personcl traits or habits, and
pernicular limitations or talents. Based on your knowle go of omployae’s overcll parformance during the rating peried,] S
‘f place the letter in the roling box corresponding to the statement which most dccurately reflects his lovel of porformance.
v::: 45 ossoLETe PREVIOUS EOITIONS SECRET . E::_é'-;“-}'—i.&nv:m\'(‘d b;.- Lo slD/PEB
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CISECTIONC: <. - . oviTTo NA’RR;AII,. c S

1N GRADE 'GS=15,

dl:nlo ﬂgnllicon' uumqohl of wcuhn»ues demonumlwv.r fent" po\\hon hoepmg in propﬂ PC'IP*(':\-Q thais nlnﬂonshup [

verall® pérlormonce. Stare !ugg!sﬂan\ mulle dor -&

o !onlgn ionguogo comprv'nte' it vqu iq ey 3 Fadition. Krp lefy or explain tuﬂngl glvﬂ\ in Soﬂlon B pr

busis for duocmlning fiture peucnnol m . Monneszef g_tvr-:cncﬂ.ef manegeriol gr. wpun sory_du “duties ond U

ia the yse, __P_QL!W‘QQL.!!“E.' Lquipment dnd ivndl My it be commente an, u% upplnc.}: le.’ bo ipace -l neade

Scchon C attach @ - u"pnmu llvcel ol pnpﬂ. : 0" B Lo TR
“g\\\ Rn S S .

ldo be-:

o

THERC HAS BEEN NO CHANGC iN NR. HlCKS' OVEI\ALL PERFORMANCC FROH TNE LAST RAT!NG
PER!OD. IT Is." STILL, CHARACTERIZED By EXCCPTlCNAL PROFICIENCY. HE CONTINUES TD

8e A HIGHLY Monvnrs"o"“, nmo-wouxmc AN O"PENDABLE orncca. TR e T

Smcc JOINING W Jum: 1967 HE HAS scsv:o ON A Ronrmc scncouu: WiTH scvw OTHER

OFF I CERS DOING IO[NTICAL WORK, ‘THREEL OF VN\JN ‘ARE CURRENTLY IN GRADE - GSe “‘ AND' ONE
THERE HAVE BEEN AS MANY As FIVE GS- lb OFFICLRS SERVING AT THE SAME
TIME 48 MR, HlCKS. HC HAS, YHEREFORE, BEEN' PCRFORMING DUTICS COMNENSURATC WiTH A

GRADE HtGHER THAN HIS PRESLNT ONE &

His ourcoinc PERSONA' STY AND CXTCNSIVE RNOHLEOGE oF THE ‘w OPERATION HAS GAINED HEM
THE CONFIDENCE AND RESPECT OF NOT QNLY HIS COLLEAGUES BUT ALSO OF THC nuMEROUS Divie

- SION REPRESENTAT!VES WITH WHOM HE . DECALS.

HC NAS ‘NO SUPERVlbORY OUTIES AND IS COST LCNSCIOUS.

i

THERE HAS BLCEN. FRCQUENT CONSULTATION WITN Mg. H:cxs conccanmc THE PERFORMANCE or
His ounzs. o ' L : o ) ]

PR . .
e E L

th pn!ovmcnce G-vo reeom'ndﬂnws bor’ vwming. Commient -

SECTIOND CERTIFICATION AND CONMENTS.

BY ENPLOYEE

1. By

{ CERTIFY THAT | HAVE SEEN SECTIONS A, B, AND C OF THIS REPORT

DATE . SIGNATURE OF EMPLOYEE
~ : A
4 . 31 Decemser 1970 . 54,4‘_, 'd*//

2 TBY SUPERVISOR

MONTHS EMPLOYEE HAS BEEN I¥ THIS REPORT NAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SIPERVISION - =

FE

16 MoNTHS ‘ o .
OATE CPFEICIAL TITLE OF SUPERYVISOR TYPED OR PRINTED NAME AND SIGNATUNE
. U 3 -1
31 Decemser 1970 CHIEF, INTELLIGENCE WATCH B ‘”;Z\O'f-’f“"‘? € C Cmtany
‘ BY REVIEWING OFFiCtAL &/ JOSEPH A, PrOCACUTNO E

COMMENTS OF REVIEWING OFFICIAL

, T
While I am physically separated from this officer and not in daily
contact with him or his work,. all secondary evidences are that this is
a conservative but generally accurate evaluation, :

‘DATE . OFFICIAL TITLE OF ﬂi\l‘EllP’iG OFPICIAL YYPED PﬂtNYED
12 Jan 1971 . - C/FI/INT ‘ m

SECRET " Thomas F. Thxele




Y L SECRET

11-1;‘""1‘\.‘”;.: Bnd ., L

JempLovee semauNUMBER

S FlTNESSREPORT

R S N Y I 056361 , o
SECTIONA > . . .~ l‘ . L GENERAL . ' o L
L 7 T nrmu {Middle) 3. DATE OF BIATH 30 s:i aoRADE ] .so v
R HIGKS . . ) CALVIN My i -8 NOVp}92h J GS-13.] . D .
6. OFFICIAL POSITION'TITLE B PR {, O¥F/OIV/BR OF ASSDONMEN'; SCURRRNT srnton
. WATCH Orrxcca L 2:,5 R DDP/fl/lNT/lw oo uc@pquARrgns U o

U CHECK LX) FYPE OF APROINTMENT - A CHECK (X} TYPE OF nzvoav 8 Lo
IO R L IR IR R L e S S : l.‘?"‘;‘,\"‘,‘."\“"‘l'“","?‘7"5'5

L ICAREER-PHOVISIONAL (See fnstruciiine »Fecilcn C) AR S ELLTTYY A {H_!Apll’qqugnﬂ‘(g#t‘_p'\r‘(i'

[SFEC AL (Speetty)i- T, ] Sy e R LRI BeECIAL !Spoclly) . il - N

i - 11: REPORTING PERIOD (Frome do-) ' - L

e oate w:nom oua (1] o.v. o e

o 11 Jmmm 1970 13 AuGusT = :lLOtcznacR 1969

SECT!ON B- } - PERFORMANCE EVALUATION . R .

Pnlovmne' 3 unaeup!obh A vohng i his category requires ammcdnc!e and pwhu umcd-u! achion. The dature of the achion
: Daseeid ochon faben

U—Un!quoc!ovy
TTETTIT L eould rodge from’ eounseling, te “furthee training, o plecing on prob fiofi; da ‘reassig ¢ or fo veparat
L. o7 proposed i in; ;Seetron C. . - . . - K .
“M-Marginal " Performance is deficigni in ome atpects, The reasons ‘ov omgmng ”m m’mg ;hou'd bc tMcd in,$ € add’ dial actic
LA toben of recommanded should ba descnbed. oo N o ,
P-Proﬂeicnf Pufouncn« it whdoc*ory Desired results are bcmg produced in fhc annes enpected . . ‘ R
Mkong Pecformance is :hmockmcd by escephional pwﬁcnney. R . ' ’
O-Ouh!éndmg Peclormance is 10 nccphonol in relabionte nqummcnn ol the work ond in comparisor to the pasf of others doing similar
B} wo:i @440 waregnt ‘p«wl receqnition, - . v - - Ve !
. e . ) SPECIFIC DUTIES . ' "

- with supmvisory responsibilities MUST be ru'od on their ebﬂnvy o Supovvin (indicate number 5f tmrloyoou superviasd).

List up t0 six of lhc mosv smpcncm .p.cmc dutios’ pevfo:rned dunng 'hc rating pmiod. Insert rating letrer whi:h best doscribos the
manaer in which employse porforms EACH spécific duty. Conmsider GNLY sffactivenais in pn‘o'mon:o of that duty, All omp’oyto’

RARHGANRARBUEE NOTE:  There 15 NOTHING 1N ThE CeEck LisT oF FuncTions (CST-20-2h) Sifven

Wil CH_ADEQUATCLY covers Mr, HIEKks, Tue CLoscsr‘ Rspon?s Orr:c:n ActiviTiEs :
DD10). His SPECIFIC DUTIES ARES

Spec,Dury No.l--PchARcs TD D1SSCMINATIONS  FROM CABLED, FIELD INFOKMAT | ON - REFORTS

‘jensaenEaaERaRBl, Rp£ASES THEM TO UlS,

Seec Duty. No.2--Reweascs JBHURRIED casiLes as DISSEMIHATIOHS To INTEL.COMMUNITY,
P
L3

INTELLIGENEE. COMMUNITY, EXPLOITING THEIR . | AATINGS
DELIVERY BY ELECTRICAL TRANSMISSION WHEN APPROPRIATC, ' g

INTERPRETILNG BROAD F!/O INSTRUCTIONS ON’ \.‘Af\lOUS CATEGORIES OF CABLES DISSEMINATED

FsPECIFIC DUTY MO, JLLCONSULTS WITH AREA vausxon OFF)CERS DURING OFF=-DUTY HOURS, AS pATING
NECESSARY, TO IfSURE ADEQUATE PRQTECTION "OF 'SOURCES AND METHODS WITH MINIMUN I
: ]

IMPALRMENT TO THE VALUE OF THE INFORMATION RCACH!NG poOLICY LEVELS. :

SPECIFIC DUTY NO 4. ADY ) SES AND ASSISTS AREA DlVISION orruc:ns DURING orr-ourv HOURS | RaTing
Tin THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT CONY
TAINED JN IHCOMING CABLED FILCLD INFORMATICN REPORTS, . P
SPECIFIc OUTY ND. SSoSLLKS AND REJPONOQ YO GUIDANCE courznuiuc THE MOST [FFECTIVE RATNG
SERVICING OF THE IHTEL.COMMUNITY, INCLUDING THE WHITE House SiTuATIoN RooM, WiTH
CLANDESTINE SERYICE=ACQUIRED JNFORMATION AND PROVIDES AFTER=HOURS ADVICE ON DIS~
SEMINATION POLICY AND PROCEDURES TO THE CD/DO ON REQUEST, S
SPECIFICOUTY MO, 8wl ACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiITH UABLE parig
SECRETARIAT Ano SpGNAL CENTER AT ALL LEVELS TO EXPEDITE DISSEMINATION OF S{GNi=
F1CANT chonrv. . S
£
863am 57% \}A 4 OVERALL PERFORMANCE IN CURRENT POSITION
RATING
LETTER

Take into sccount ovuythmq obau' the employee which influences his offectiveness in his current position such a3 per-
formance of apecific duties, productivity, conduct on job, tooperutivensss, pertinent personal traits or habirs, and

particular limitations or talents, Based on youwr lmowlodgo of employee’s overall perlormance during the roting péried, S
ploce the letter in the rating bos corresponding te Qho statement which most accurately reflects his level of parformance.

<o 1 ]

ForRut
7-89

"OBBOLETE PREVIOUE EDTIONS

45 ' ‘ - SECRET . |™=33=)
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e R - . N .
N - - . Lo

LA s:::>=1“ L

- Chel . . L "ﬁ'v ‘-” : 1 B a
SECTWNG L . ,~u.‘ug?,' ,’Naiiarﬂ\ hmﬁﬂrs St hf‘ . T

. o o-p!cm mhng; given in® Sicnon 8 to yroudc besr
e ond cowt consc.wx«cs‘

on Narvr.:n l«mgw,o competenca, ‘b raquirsd hv enerane acs"m T

S \ar an&mmmq hﬁuve ;tfummi aq’rien. Mdnﬁgr_af_m.w-‘c—\ inenugerial or 504 s &nd co
i wergae ol pedagnnel, spoce; mgudt, rnuv % c}:m;cn-\:p-) o {LM 7%!!“ tpoc- in nunrﬂ‘} ;Xu.
Searde C cmcch @ separate brmcz# paper. - ! \“ LJ :

\!\. Hx cxs' P(Qf'-.i”iﬁ'“:r. burInG Tre 3: m\rns UNDCR MY, supm\'xswn ‘HAS commueo
AT TN SAME HlGH LEVEL NCTES . im. HIS LasT . Fiass &\gpoar.l“ He £x: Crscs GREAT -CARE
ANS ATTENTION TO THE MUTITUOEL OF . Da,af;u DUFALEED . IN THE pnoccssmc o INTEL. ;Aa;.:::.
He woRAs WELL ONDER' pass\;m AND 1S Sanss t_mo mcrrun. N oc.\um; WiTH DIVISIONAL -
Pii& NEL, . L - Y

PRI T

Hls TOuR 1y W NILL B Exﬂ:rtm:o FSR ALITHER TWO YCARS, Hus counNuco PRESEVC{ o
1 ¥ Wik BE OF VRESTEMASLE VALUE PO mEw 2SFLCERS WHO WILL BE .mnmc THE INTELLT= "
GENIE WaTCH As orn:cs ARE- REAZS|GNED SR RIT L..«. . : o

, E srnoucu nccow-:q:: THAT ne 8s R::,:n.:”"ER;O FOR PROMOT 1 ON - TO" GS 14, There 1s
QUESTION THAT HE ria3 3228 PERFORMING & MwiS LEVEL FOR A CONSIDERABLE PERIOD OF

NO'
|1\l R . . .

"'here has bean Preguent cmu‘ftstla.. R M, Hicks concarning his performance
of kis duties, ~Hé bz o su'pervf.sorv er & ar’d is cost-conscims.

GECTion D . CERTIFICATION AND COMMENTS ) _ -

BY "w" 2VEE

[ L"'—’QJ’IFY THATI HAVE SESw it"'LI\S A, 8, AND C-OF THIS REFOR!’

SATE N |saG‘A'uﬂE QF B, O .
/f"' Janvary 1976 | /T g o st //-’4/4 S

¢

e
BY Su™IXVISOR

ae

wlN Tl EMPLOYEE MAS BE £w 18 Preid REPART mMAaS Wi™ TS S YelWN YO EMPLOVEE Gl‘vﬁ EXPLANATION

ARTIR MY SUSERVISION

3';5 MO, ,
SAYE ;Cv’?’tCML Titlg o= B s AL TS 3 T D OR PRINTED MAME AND SIGNATURE
/ i
£ : i o /} : ~
il N : Cald I et —
fu” Jawvary 1970 Cerer/INTsinissuis waTew A Ctcc ey
3 BY SEVIEWSG CFFICIAL [/ JOSEPH A, PROCACCINO

m‘cm vthccm smmg».; & -néxxnounn dcncnstrc-ec W ‘.mw mnvlon iooythq !« ‘mspu ferspoctive vhou rulohoash-: n, »
ev«-&upqrhnmm:m 'Seote wgc;omani made bae cmpwmr- o e Jw'mmonco. Give: vecwmim«on! Hor iroining:” Cwmlv"

OMRE TS OF REVIEWING GFF 8l

i

I do not know ¥r. Ficks well _kevins Peen assigned to the FI staff only a
relatively short ;-ﬂ.“x of time, plus 3¢ “sct that direct contects with officers
ef the Intelligencs Wa“ch sre not slwers Twequent owing to treir schedules, I
world concur howers™ ip the rating snmd wmcrative comments above in view of my
xowledge of the s—rarvisora, o

) T .
JavE TOFFICIAL TITLE Oo°F &fa Swog TRFICIAL J\-ypeo CR FainPED NAME AND SIGNATURE
N

22 Jamary 1970 ' Demuty (his?®, YL ONT

SERET

»
Y
¢

-
‘e

(.
A

7
i
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o SECRET
i(Whan Frifed Bw) N . T L
- o . L .. fmﬂ.’mi(t_ IERIAL RUMBED .
N FiTNESS REPO?T RS L I 6.‘*3@361 :
JSECTION A . 5 R GENERAL A R,
THonaME . 0 (Leaw) . cnut) ¢ (Mustie)  C |3CDATE OF zgm_ryn 3. sex R SELIE A
‘ -HICKS, CALVIN L MO ] 8 NOVLS 19241 M 68-1% | v D-

e QFFICIAL POSITION.TITLE |7 oFFIOIY/BR OF ASSIONMENT B CURREST 74T 10

WATCH OFFICER .. _° e RN, t-EMQUARTERS ;

L T H0-GHEC X IX) Y VPR OF REFORT

CAREER ‘,L - [mEsgRvE - | .. Lt‘;po‘n;n\v : : L iniTian

HE x ‘{\Mlﬁ”“‘n'ivﬁlﬂ"lloﬂ

: IR CTTITNS

‘¢ Auttn-ﬁnovutonu. (Ses Instruciions : Sectiun C)

mg A”_GQNU‘~7 (UDLOVEZ

Tem@eraL (Specifyyr .n-cu\. (Spocmvn

;
- 12 REPORTING P!RIOD(’M- 5]

R 1 Jan 1969 - 12 Aud :aea

W, DAYI REPORT DUE- IN G.P. .

- SECTIONB o - PERFORMANCE EVALUATION

W ﬁ!!.k . Pérforimence von1
poliﬂvo romed!
prebaﬂon, 11 won&gnmom ©f 1o BepOrarion.

. A - Adsqyats "Performance maets all uqulnmocn
o excgllence.

actlon. The nature of the action could range from counseling; to
Desctibo action taken of propoied. in Section C.

P « Proficient  Performanco is more 'hun lcﬂoiaeouy Doslud uluin are baing woducod in o profictent MW
$ . Suong Peorformance 1o :l\cmcuvlud by ox:omlonpl proflcioncy. .

0 - Quistanding’

others daing similer wark as 1o worraht spodol racognition.

o8 from \vhoﬂy lncdcqwu 1o slightly less than satisfoctory: A rating is this canqu' requires:
&;i« waining, fo p ocmg on

tris emlroly nolh‘oceuy andis :homc'onud msM by deficioncy nor

Porformanco I8 so .lc.pﬁonul in relation to roquiremont s of the work and In compmm to the' wlwmu ci,

. SPECIFIC DUTIES

Llsl up to six of lho moss hnponom |pocnﬂc duﬂ.s parformed dwing !ho rohng period,

with supgrvisory | responsibilitios MUST be rated on' thelé ub)lhy ta suporvise (lnmeuo number of emplerves sugervised).

Insert rating hr'v which bcw deseribes ”\o ‘
“fmonnge in which employse porforms EACH specific duty, Consider ONLY sffectivenass in'parformonts of that dury. All omployua

I?A'I'INQ

feraciic outy No. ¥ PREPARES TD DISSEMINATIONS FROM CABLED FIELD INFORMATION REPCRTS'.
AND RELEASES THEM TO THE U.S. INTELLIGENCE COMMUNITY. FOR. THE CLARDESTINE SER-

ViCE EXPED!TiM; THE!R DELlVERY BY’ ELECTR!CAL TRANSMISSION "WHEN. APP"OPRIATE,l /'

LETJER

10

SPEIFIC GUTY No- 2 pe | pacES UBHURRIED CABLES AS DISSEMINATIONS TO THE INTELLIGEMCE | CévYeh |
COMMUNITY, INTERPRETICH BROAD INSTRUCTIG‘JS FROM Fl/D ON VARIOUS CATEGORIES OF
CABLES DISSEMINATED. . P
sreqric BuTY NS CONSULTS WITH AREA DIVISION OFFICERS DURING OFF-DUTY HOURS, AS | (erre
NECESSARY TC INSURE ADEQUATE 'PROTECTION OF SOURCES AND METHODS WiTH MINIMIM
lMPAIRMENT T0 THE VALUE OF THE INFORMATIO“I REACHING POL!CY LEVELS. S
SPECIFIC DUTY NO, 4 RATING
. ADVISES AND ASSISTS AREA DIVISION OFFICERS DURING QOFF-DUTY HOURS | LET7ER
"IN THE PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT
CONTAINED IN INCOMING CABLED FIELD REPORTS. P
SPECIFIC DUTY NO. 3 GEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST SFFECTIVE LeTTER
. SERVICING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WHITE HOUSE SITUATION
-ROOM, WITH CLANDESTINE SERV!CE—ACQUIRED INFORMAT ION AND . PROVIDES AFTER-#HOURS S
EDVICE ON DISSEMINATION POIICY AND PRG(‘FDUPFQ IO _THE CSDO ON REQEST
SPECIFIC DUTY NO..6 . RATING
- FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiTH CABLT LETTER
SECRETARIAT AND SlGNAL CENTER AT ALL LEVELS TO EXPEDITE DISSEMIN-\Tlm OF |
SIGNIFICANT BEPORTS. ‘ s
lr \fpj OVERALL PERFORMANCE IN CURRENT POSITION
Take mwﬁtoum eyefything about the amployss wlnch Influences his effectivensss 'n his currant ?‘:‘l"'Oﬂ such as pere 35:'4'%?:
farmance of spacific J uties, peoductivity, .conduct on job, cooperativeness, pertinent personal we.-*s o habirs, ond .
particular limitation's or tglents. Based on your knowqugo of employee’s overall performonce #uricg the rating pericd,
place the letter lr: the roting b‘a- Qon?sponding to the statemént which most ac:wotely soflects his bove! of performance. S

T

Fomu’ 45 uu PREVIOUS EOITIONS . SECR.E\I ['_":'::-7:]

488
y

EERY
.




14-00000

SECRET \

(t!-' Ful!oc' [ ER]

SECTIONG T NARRATIVE COMMENTS

" don 'onlqn language competence, il roquired for curfent position.. Amplify or c-plqln fatingd given it Sechion 8, to pnvldc best ©
‘§ basis” lor d'uminmg futiiea porsondel action. Monage of gev'o'moau of mona%unﬂ of supervisory duties ond’ coet contciousness

' N oeé'ENOABLE AND THOROUGHLY "RELIABLE’ MEMBER :OF THE TEAM.' HE HAS ‘A FINE OPER.ATIONAL B |

‘ .‘”‘INTELL CABLE. HE 1S I\ET}CULWSLY CORRECT lN HIS 'APPROACH TO HIS DUTIES AND KNOIIS

' A'“REQUIREJ‘-‘ENTS FOR SOURCE PROTECTICN. HC STANDS. V.4 NELI. UNDER - PRESSURE, is C(X)PERATIVE
" AND. CONGENIAL:. - HE HAS BEEN’ RECMENDED(,FOR PRO"DT!ON TO'GS=1t THREE TIMES DURING -

indicore . ligmficon! llnngﬂn or wechnessed dmonlhaud I ¢umm' pos-hon imlng in proper povlpeﬂlvc ‘thele nloﬂo«dﬂp "o
Verall pariaimence. ‘State suggestians made- Nu improumanl af waik Plr‘ou'm-u\ ive tecommendotion s for wointag. Comimanp

Fontra wun ionéeded tw. compiou

14 QL__!po;t, 29y % fenl, ugd 1!m!|, nwn b- (ymmm?! on LLETH |<o 2.
ochon ‘G, attach; e seporate \hoﬂ ot popér. -

© MR. HICKS HAS BEEN A WATCH OFFICER IN lw FOR gJR‘L 173/0]%% w\RS NJD IS A

VBACKGROLND AND A KEEN SENSE. OF . SECURITY. TH1S- ng{ 15 VERY SCLN) AND HE FAR EXCEED
" THE. DEMANDS OF HIS POblTlCN IN T‘HE EXTENT QF- HIS® COOQD*NATICN WITH. THE AREA DlV!Sl(NS
ON’ MATTERS WHERE-HE | FEELS THAT.. DIVISION -JUDGMENT SHQJLD BE. BROJGHT TO BEAR ON AN

’PW 70 BAI.ANCE CUSTOMER ‘NEED: FOR ENLIGHTEM'ENT ON" ‘SOURCES, TO THE AGENCY'S .

© HIS TOUR lN IWAND IT 1S REGRETTABLE THAT :IT, HAS NOT BEEN POSSIBLE TO PROMOTE HIM.
HIS PERFORMMZE 15 SIMILAR TO THAT OF. HIS COLLEAGUES WHO ARE IN GRADE GS-14.
© NEITHER (‘DST CWSCIOUSNESS NOR SUPERVISIO‘I IS A FACTOR lN HlS PERFORMANCE .

- 1 s

JSECTIOND ) CERTlFlC_I_{IION AND COMMENTS
g - . BY EMPLOYEE
’ . § CESTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT
" {oare ¥ _ R SIGNATURE OF EMPLOYEE ] - ] /‘ /
12 AUGUST 1969 . e A L
2. ) . BY SUPERVISOR N
MONTHS EMPLOYEE-HAS BEEN P TS REPORT HAS NOY BEEN SHORN TO EMPLOYEE, CIVE EXPLANATION
UNDER MY SUPERVISION . - b i B
21 . L.
DATE OPEICIAL TITLE OF SUPERYISOR YTYPEDQ OR PRINTRD NAME AMD SIGNATURE
LIV ] Q-rinxwk\\ Gyl
2 &2 )“"‘L /‘19(7 CHIEF, FIZINT/1W EQWARD. JCARROLL *\
3. . BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICIAL

HRELD LD BT ELY A ABEY. SACADLLIE

OATE PQFFISIAL TITLE OF REVIEWING OFF!CIAL T

hota | Chief, FI/INT"
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SECRET, ST .

R "1 {th, Frited tad ) - o

LT mnessnsponr xR C ] esea

JEMPLOYEE SEQIBL NUVBESR

| I o, . ‘ R B Tl .
SECTIONA . - . ... . s QENERAL\ - ) -
c 1o NAME - u..'au oL - (R - "m«_m, ;1 OATE OF amrn [y sEW 1. muor_ 1: 30
N ‘. ., . " T 3o ’,r ' ; 40, - .
L MIFS. - Celvin 0Tty dercgepn oy Gin T
6. oFFICIAL Fosanou nn.u . . Y ) 1S orF: DIV au OF ASSIGMMENT 8. CURRENT STATION | .
. Arter- C i “I '“" I O [ R LI e
9. CHECK (X} TYRE OF .APF ) vt S er cuec-\ (K).TYPE OF REPORY- .. - _ . . 7 g
X |cangea I . ;:I\"E“;‘!"‘ - I T veswbaany, . 7 ivian In‘r_nn'm‘uu':'uv‘s’ué(m}lfbn
I CAREER-PROVIBIONAL (Sew insifuctione «'88ctian C)  * - "= | 1] ANnuGL . | [REASSIGHMINT EUBLOYEE
lsmEcia (Speity): T 0~ A Xl speCiay (Sphciy): Prcqoticn Subed e i oan’

1. CATE . REPORT OUE IN 0.9, R R T {12 BEFORTING PERIOD Hrui to) L s Bl .
i L e . : o b 24 Cetober. 1"’68 = 28 Vareh 191.9 . )
JGSECTIONSB - 7 s PERFORMANCE EVALUAT!ON ' L R
W Weok v Pﬂ’c'mqﬂc. lﬂﬂgc' from: -lwl!y l-nodoquou te lllghﬂy loas thon :cﬂsioﬂoly. A mﬂng ‘In this cotegory requires

positive remediol actlon: The noture ‘of the action could renge from counseling, to further training, to plocing on
pwboﬂon, to uatilgnm, LAY .seperation, Dol:nbc action token of proposed in Sac!lon [

Ao Adgayte Parformance | mqn a" nqulummo. LI RTY onﬂnly setiafactory ond i3 characterized nchhor by defictoncy nol

oxcolionce. . . )
- Proficiont  Performance is more thona -mhloﬁofy. Desirad u:uln are being ptoducod ing pvoﬂcncn' manaet.
5 Smmg Porformance i characterized by exceptional pm“c!oney.

Q Gtstonding Performance is 30 excapiional in relation to requiromant 310f the’ wodx and in comparison to the p.riomonco ol
others doing similar woik as 1o worrgnt tpoctal iecognition. .

SPECIF!C DUTIES

_imonner in which nmpioyno performs € ACH specific duty. Consider ONLY offectivenessin performance of thot duty. Al employnl
with supervisery ve:ponnbl”hol MUST be roted on their ubnhly to wpuv:u (indicate number of smployess supsrvised). }

Lise up fo six of fhc most important spccnlrc duncl podormod during ebo roting period. lnun rating latter which besi describes the

srECime ouTY NO- U Properes TDdisseminetions Trom.cabled field information reports Tems

and releaaeq ‘them to the U,7. intellq.f'ence comunity for the Clendecti'le Ser=- - X
vice, eJ'peJlting their de’iver‘/ b,y olectrical t ancmission w ren approp.n.teq Vi '

SPECIFIC DUTY NO. & ”elc,.snr J'JIZL""’I ) cables as dicseminations to ‘the intelligonce 3542?{
conmurity, interpreting troad 1nsurur~tio'x< from, A on various- categories of F
cablec disseminated. T ) »

wreane W""""Consulté with aree ¢i-icion offcers during of*-duty hours, as ~ Cevreh
necésoery, to insure adequate protection of scurces and methods with. n...nixm.n .S
imp'xirment to the value o the Informrtion reaching pollcey levels. ‘

SPECIFICOUTY NG % fdvfgez and msaists nrea division officers during off-duty hours| CerTer

in the prenaration of TD dirserinations tased on information other than that P
‘contsined in incoming cebled .field renorts. -

SPECIFIC DUTY NO: 3 Saaks rnd rerponds te fuicance concerning the most effective CETTER
servicing of the intelligence commwxity, 1nc1ur‘1ng the thite iouse Fituation 3
'Ouf"l, with “lsndestine Uervice-acquired Iinformntion and provides after-hours

dvice on dirseminstion golicy snd procedures o the CETP on weauest
"y . N i RAYIN

SPECITIC BUTY N Tacilitater anc maintains good working relatiors with Cable "E';‘?‘_
Secretariat and Lignal Center et all 1evels to expedite dissemination of s
significant reports. -

Y OVERALL PERFORMANCE IN CURRENT POSITION
RATING
LETTER

thing obou' the employee which influences bu sffsctivensss in his curvent position such as pees
formance of specilic duties, productivity, conduct on Job coopermuvancu. pertinent personal frais of hobits, and

particuler Im'mnions or talents. Based on your knowledge of employea’s dverall pefformance dwmg the' rating petiod, 3
ploce the lotter in the ratiag | bcl co"ospandmg to the stotement whnch most sccuwrately reflocts his lavel of petformance.

Toke inte occount ‘\jl

o 45 u:n-: PREVIOUS E0ITIONS ‘ SEC_RET C r._“.'_.:’_',‘.‘:.. !




S o o r.SECRET L - _ .
S . I . O IR . R T
ASECTIONE. o, - . NARRATIVE coweurs ]
‘hv.‘:cm uqn‘hcum uron' ths oo -'dm.uu demonuwvod i cwum posmon h_mmg in p:opu perspeciive oholr nlamm:Mp to
Bverd! perlgrmonca. : Smn wgg‘tﬁvmt e for improvement of work perasmonce. - Give récomméndations for traliing, Commaend .
oe forewge lmgue om pcn-oec. i n'qumrq For Eurron’ po:tnors Amplify or explain. vonngl given in Section B o provide beus
. »b-usu G?r dﬂermm-ng [ i vformnn:o of nonogonel or Supervisory duties ond coif consciousness -
in Yoo y3e of g &l y b J 3t l ll oxno wn:o is noodcd [TX :ompfﬂc
~Secmm < :mc:h a’ ;

R ‘ﬁcks ha< 3 with IM t‘or ‘almost 2 years and is o dependatle and thorm.ghly ’
eliable nembar of’ tre’tean. Fe bringr‘to tis werk'g, fine cperat-onal backmund C
end ‘s sende of ’opev-etic:zsl recurity which’ is of great dssi=fdnce in tre exerciﬂe of >
sound- judg,ment on disseninition matters, 'le he'= an insti':ct for prompt recognition
ol ¢re len cases gnd i< Lmalnntive in. liq aﬁ"rcwch to problen.. of under-enlighten—-

’!

rizé":;t £ the reader ﬁm the opposlte extreme of lax source pro,ection. P 3

- ¢ '

Te is careful and d.eticulous in his t.ork level headed and sound in his judgments,
%e knows how to balance the curtémer demand fm =r~eed and enlightenment against the-

esurlly important denernds Tor source protecticn. stands up well under pressure;
is cmnem‘ive eré nongerial with his coﬂ ea,;:t.eﬂ aud wvith t‘ze divisional personrel

vizh hhom he i3 in com: qct. f . o .

‘Teither cost consciousness nor supervision is ¢ factor in his performarce.

. . .
i
i . ) - '
SECTIOND - CERTIFICATION. AND COMMENTS
NN i ’ K BY EMPLOYEE
: ) ? CERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT
Date A :’QN&‘!URE oF emPLOYEE | . ) i
' 28 March 10¢0 Cailo A7 /’“'(/'
g2 . N BY SUPERVISOR
MO S EMPLOYEE 'HAS BEEN ¥ THIS REPORT MAS NOT BEEN.SNOEN TO EMPLOYEE, GIVE EXPLANATION
U\::.ﬂ MY SUPEQVIS'ON N .
16 : .
DAYTE i QHFICTAL TITLE OF SUPERVISOR TYPED OR PRINTED MAME AND SIGNATURE
. {
) . %« 1 «
2¢ Merch 10€0 Chief, vz/’rrr/r.. | St ({Basy”
3. : BY REVIEWING OFFICIAL-

CM‘N?S OF REVIEWING QF FICtak L

K

© . I concur in *his revort primerily on the basils of my confidence in the

" indement of the surer visor, a8 I have hid ro oprortunity to evaluste closely
the performance of Indi vir‘val officers in tre In*elligence 'atch. Such direct
contacts as I rave ked with M, Hicks have tenced Yo confirm the overall rating
of "Strong," I am setisfled thnt }'e ie “e"""o"ming at tre GS-IA level.

CQFFICIAL TITLE OF RE\HE'!NG QEFICIAL T Y PEOOR.BLLILTELD. LEELo SIGNATURE
- B 1 - . ! .
SRR X ]
2C arch 1060 i

‘Uhief, TI/INT
' + SECRET




P CHECK () TYPE OF APBOINTMENY .

Lo, ' - P
; S RS

: SECRET
-\ v el N o . ruu Filled I5). B . .. . . .
i B K B L JewPLovEE SERIAL NUMRER
FITNESS REPORT RS A K
D aa . - ncgia_- i
ASECTIONA - - - - - L L GENERAL o
" CAUNAME D (Lasi) ) - (Firat) (Middie) d uaTH OF BIRTH | 3. SEX 18- GRIOE 18 0 .
- - . i " , . o i- -
HICKS, . . 'CALVlN LM o SNNRL L LM LGS 13 .- D

! OF?!CIAL POSIY!ON YIYLE - 7 OF' OlV/BR oF ASSIO&MENY;‘ CURRENT !'lTIO“
v o L

1 At oFeiceR - SHERRERRNTLE. Y/ 3ViT /T R

|@ CNECI Axy TYPE OF REPQORY

H

. i .
“leadeen ) mEsERve [ - |reweomany ' PemiTiaL Eg\uiqu«diu’fﬂggn‘guvuqn

[AGASSIONMENT EMPLOVER "

i {Adi(niéépiuldpALL(S(n instructions - Sectton C) Lx fabnuan |
. ' o, - BRECIAL (Spacify):
’ ‘| u REPORTING PERIOD (l'nm tos} -

[sPECIAL (SDecily):
‘g1 oare nEpdRY puUE 1M T.P,

30 NOv 1971 a R “1 JAN -- 31 OCT 1q71 :

SECTION 8 s i . PERFORMANCE EVALUATION L .
I)—Unw’uluc’or_! " Parfor ptable. A sating in this ;Mcgo-y uqmrn édiate and powtive rémediol uction, The nature of the action
T could tangé ‘vom counseling; to further # 9. to placng on prabation, fo reasiig t or ta separation. Describe achon foken
L or proposed in Section C. ' oo o R
M-Marginal ~ Performance is deficient in 1ome aspechs. n\c 1eas0ns fo: cwgning this rating.should be stated in Sechon £ and remadial ection
LT ., taten or recommended should be described, . 1 .
‘P-Proficient Pg‘omancz is satisfactory, Desired results arc being produced in the manner expected.
‘$=Strong T ‘Performance is charactented by uccp'io«al'proﬁc;m:i .. . i
O-Outstanding Pacfaemance is 1o excephionol in relatron bo requirements of the work.and in parison to the pee of others doing simlar.

work as to warrant lpcc:al u:agmhon

SPECIFIC DUTIES

List up 10 ‘six of the most omponom |pocihc duﬂct pu(ormed during the rating period. Insert ro'mq lottar whud\ bost doscnb.i ’hw
manngr in which employee porforms EACH spocific duty. Consider ONLY offectivensss in pollo:monce of O)mt duty. All employees
mlh aupalvuo:y fosponsubnlmos MUST R/rf on 'heu obo!ny $0 supaevise (indichie number of smployses vupuvlnd)

- WWMWRX‘ /NOTE ;B840 15. THE CLOSEST’ QUALIFICATION CODE TO DESCRIBE THE Cerre

. . WORK-OF A WATCH ‘OFFICER/"
1: PREPARES TD DISSEMS, FROM INTEL u\BLES AND RELEASES THEM TO THE U.S. INTEL

COMMUNITY FOR THE CS EXPEDITING THEIR DEL'IVERY BY ELECTRICAL TRANSMISSION
PREGEXIAXKRRE. WHEN APPROPRIATE. ALSO DISSEMS CERTAIN FI/D.CABLES fETTr e
2: CONSULTS WITH AREA DIVISION-OFFICERS, AS NECESSARY IN HIS JUDGMENT; REGARDING
DISSEMINABILITY -OF THE INFO -AND -TO 'INSURE ADEQUATE PROTECTION OF SOURCCS AND

| METHODS WITH MINIMUM IMPATRMENT TO INFO REAGHING POLICY LEVELS, ‘
[pPEciFicaUTY oI REVIEWS SUPDATA AND-AUTHENTICATION STATEMENT IN INTEL CABLES AND | FATis

DELETES ANY SENSITIVE OPERATIONAL DATA BEFORE ANY DISTRIBUTION IS MADE. EFFECTS
DISTRIBUTION OF THE DELETED PORTION WITHIN THE DDP ON A STRICT NEED TO KNOW
BASIS. S
SPECIFIC DUTY NO. 4 wEEDPS CURRENT ON THE GENERAL AND SPECIAL REQUIREMENTS OF CUSTOMER] f&vitG
J AGENCIES INCLUDING THE WHITE HOUSE FOR CABLED INFO, 1.E., INFO ON NARCOTICS,
HIJACKING, PROTECTION OF U.5. AND FOREIGN DIGNITARIES, ETC. 5

SPECIFIC OUTY NO. 3 AFTER HOURS, GRANTS CLEARANCES (IN CONSULTATION WITH RESPONS[BLE LETTER
AREA DIVISIOND FQOR- THE USE OF DISSEMED CS INFORMATION IN FIMISHED INTEL PUBLICA-

TIONS IN A MANI\ER DENIED BY DISSEMINATI(N CONTROLS . . S
SPECIFIC DUTY NO. & MATNTAINS GOOD WORKING RELATIONS NOT ONLY WITH DDP AREA CET TR

DIVISIONS AND STAFF, BUT WITH SIGMAL CENTER AND CABLE SECRETARIAT AT ALL LEVELS
TO EXPEDITE THE DISSEM OF SIGNIFICANT REFORTS; WORKS CLOSELY WITH CSDOS AND SpOs

Tn YEEP ONE ANOTHER ALERT. IO SIGNIFLCANT F\FI\.TQ : Y
“OVERALL PERFORMANCE IN CURRENT POSITION ‘\‘ R
v RATING
LETTER

Toke into account everything about the omployoo which inflyences his effectiveness in his current position suchl as pers
formance of spacific duties, productivity, conduct on job, ceop.mhvonou, pertinent peuonel traits or habits, and

porticular limitations or tolents. Besed on your knew'ngo of empléyee’s overall performance during ths rating period, 3
plc:o the hmn in 'he rating box curespondmg to Oho statement which most accurately reflocts hus lsvel of petformance.

. :.,‘.«} FR
TTeEew T}

] ; - Fam sursme|
rorm Y  Gpaciate sRavious EDITIONS ) SECRET 1?“,:.
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(Bren Folled In) L - L, i _

CfSECTiONE "NARRATIVE COMMENTS

. Indicdre . ugmﬂ:om strengths or wacknesses dmonnmud in’ cunm' polihon hcepnnq in propu ptnpcc’ivo ﬂnic l.'ﬂ"oﬂlhlp (Y

feon Iorelgn fonguage campetence, if required’ for cu"eni position.' Amply or exploin ratings given in Section B 15 provide bees -
. botu “for determining forure p'nonntl oction.  Monrner.of perfor

oveesl! periormanie, ” Stare suggestions made for impedvement. of. otk perlormarnica, Give reconwendotions for training. Comment

nce of mono;rnol or supervisory dutias and cos? conscioysness”
i 24 of perzonnel, $face,l gglgmtno cgd Iyrldl‘_mu" Ye cpmaver led on, «f applicable. ¥ estro spaco isneeded to complote .
5'¢"°" 7 gttoch 9.separate sheel of poper. - tMR; ,HICKS C(WTI\ILES 0, TURNTIN AN EXCELLENT /\LL -AROUND

PERPORW-\NCE. HE E\ERCISES A VERY HiGH DEGREE GF PROFESSIONAL JUDGMENT: IN- CARRY {NG - OUT
~HIS DUTIES. VHEIS ALERT CONSCIENTIOUS STR()\IG-NILLEO AND STRAIGHTFORWARD BUT VERY :
. PLEASANT I OEALING WITH. PEOPLE OF-ALL LE\It:lS
- BECAUSE OF ‘HIS CONSTANT - AWARENESS - ‘THAT- G5, REPORTb MAY FALL . IN UNAUTHORIZED HANDS, .
MR, HIVKS HAS BEEN.MOST EFFECTIVE N MNNTAINING SECURITY DISCIPLINE iN.THE REVIEW. . ..
TOF THE INTEL CASLES, PARTICULARLY - THE AUTHENTICATION STATEI‘ENTS 10 INSURE THAT " ANY DATA
WHICH 'MAY PRESENT A SECURITY HAZARD TO TH'“' SOURCE, IS 0‘1ITTED 'FROM THE DISSEMINATION
OF THE INFORMATION. .
. MR, HICKS HAS BEEN WITH THE INTELLIGENCE \\'ATCH SINCE JLNE 1967, HIS OVERALL PER=
FORMANCE HAS BEEN CONSTSTENTLY CHARACTERIZEO BY EXCEPTIONAL PROFICIENCY. HE 'HAS, FOR
SEVERAL YEARS BEEN PERFORMING DUTIES COM‘ENSUQATE WITH A GRADE HIGHER THAN HIS PRESENT
ONE.. -A CONCERTED. EFFORT SHOULD. BE MADE TO:PROMOTE HIM TO A GS-14. HE HAS.BEEN PUT
IN FOR PROMOTION AS AN-INTELLIGENCE WATCH OFFICER SINCE 1968. T
=7 . WITH THE .RETIREMENT AND REASSIGNNENT OF SEVERAL 1w OFFICERS 134 NE)(T YEAR HE
WILL BE THE IW OFFICER WITH, THE MOST. CONTINUITY ON- THE JOB. " THIS WILL BE A GREAT ASSET
TO IW AND IN PARTICULAR TO THE NEWER OFF1CERS WHO WILL PROFIT FROM HIS EXPERIENCE.

ATTACHED TO THIS FITNESS REPORT IS A RECENTLY PREPARED POSITION DESCRIPTION OF AN
Iw OFFICER WHICH CHARACTERIZES MR, HICKS IN E\’E:RY RESPECT. THIS JDESCRIPTION SHOULD.
HELP TO ‘BETTER APPRECIATE THE . [MPORTANCE THAT THE DDP- ATTACHES TO THE FUNCTION AND .
RESPONSIBILITIES OF Iw-OFFICERS AS WELL AS THE SCOPE AND COMPLEXITY OF .THE WORK.

IT IS NOT EASY TO FIND SUITABLE OFFICERS TO SERVE IN IW. 1T CALLS FOR INDIVIDUALS
WHO ARE HIGHLY MOTIVATED, WITH MATURITY OF JUDGNENT TEMPERAMENT, .MANNER AND BEARING
TO WITHSTAND THE RIGORS OF SHIFT WORK, AND ABOVE ALL TO MAINTAIN CORDIAL RELATIONS

SECTIOND | . . CERTIFICATION AND COMMENTS SEE AWAWED PAGE

i . T BY EMPLOYEE

o CERTIFY THATI HAVE SEEN SECTIONS A, 8, AND C OF THIS REPORT

DATE - SIGNATURE OF EMPLOYEE . -
2(?’&%?‘/77/ Calvin'W. Hicks Ld /f/‘/f"%/

“BY SUPERVISOR

MONTHS EMPLOYEE HAS BEEN IF THIS REPORT MAS NOT BEFN SHOWN TO EMPLOYEE, GIVE EXPLANATION
UNDER MY SUPERV'SION . i N

26 o
DATE OFFICIAL TITLE OF SUFERV}SQR ITV  OR FR\NT.ED NAME AND SIG:IATUNE
28 OCTOBER 1971 C/FL/INT/IW ! gosmf A, PROCACCINO
3. BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFICLAL

I fully enderse the ratings and the narrative. We shall

continue to fry to promote Mr. Hicks in recognition of his
: |

ability and of his service.

-

-

DATE [OFFICIAL TITLE oF REVIEWING OF FICIAL [ TYPED GIJPRINTED WURE
d’ 27 - I,ﬁ“’ A, ;F’
: . - ” .

SECRET




CALVIN HICKS, SECTION C CONTINUED .

g _ WlTH PEOPLE AT ALL LEVELS lN EXPEDITiNG THE DlSSEMlNATl(N OF INTEL (‘ABLES (N

A 2‘0-HOUR BASIS,
" OUTHE . ASSIGNMENT CARRIES NO SUPERVISORY RESPONSlBlLlTltS N\D QOES NOT

g “REQUIRC ANY SIGNlFlCANT DEM)NSTRATION OF COST. CONSCIOUSNESS.

THERE HAVE BEEN FREQLENT CONSULTATIQ‘JS NITH MR. HICKS CONCERNING THE
,‘PERFGQW\NCE OF HIS DUTIES. . .

CHl EF/lNTELLlGENCE WATCH



14-00000

oo .. . s v (BNen Filted In) .

. T ) . EMPLOYEE SERIAL NUMBER
1 L FITNESS REPORT o . - 056361
SECTION'A- . '. . GENERAL\ I .
. u’Ahi o (Lnu . (Fieaty (.vguato) L j2-DATE OF BiRTH [3.3ER 4. ORADE [3. 30
L HICKS T T CALVIN We - | 8B moviigeh] M GS-13 | D
8. OFFICIAL POSITION TITLE - . o ST 7 OFF/DJV/BII OF ASSIGNMENT 8. CURRENYT STATION.
WaFe OFF1€ER . .t LUTRLINT W L THGS, -
9. CHECE LX).TYPE OF APPOINTMENT I 0. CHECK () T YPE OF REPORY | L . ,
Xicamgaa - ;. [mesgave.,. of - ,"Iﬂ‘(uvoia’lmv el ierean e 0 »'_‘ KN . [mzassiGNMENT SUPERVISOR
. - énnt:ml’novuloslg {Sée unlmllovu Suetbon C) 2 R ! ‘ Anuull, . .!AlIIGNMKNT zum_oy(g

‘furt:ln. (Spocity)s ~ . - o

L1 onv( RKPORT Dun N Q.8 AL .n:Pourmo PERIOD (!m- to=}

sPRCIan fsl’;'c“;')l PR(WK)TlON SUG\U SS[ON

ptoboﬂon, (3 nonignm-m or to separation. Désciibe action taken of proposed In Section C.

" axcellence. - . -
P 'Pvélteli}v! r-."f we'is more thon ld.lsla:'ovy. Dotlrcd uwhl ore b-!ng producod ln @ prolldent ‘manner.
e S §ﬂong o meolmanco is charec'odu'l by exception~l proﬂ:loncy,
' - Quistonding | Performonee ts so axcaptional in relotion 1o requirements of the work and in comparisen co the p.vhmnonco of

o'hou doing simifor work 'es to v:onan' speclol ucoqnlﬁon.

e DECIMBER 1967-9.!4 OCTOBER 1968 :
. SECYION ﬂ N S L - PERFORMANCI"EVALUATION .
,w y_‘g Pulovmancc rongns !lom whiolly Incdoquau to mgmly fess than sotisfactory, A, rming ia this category regquires

‘positive remadial oction. Ths naturs’ of the action.could ronge from counsaling, to further training, te p|¢clng on

A «-Adodyats ., Porforinance moets all nqvlnmnn. [ [ B cmlnly sovhhuovy ond ta chorc:udud neolther by deficiency nov

P SPECIFIC DUTIES

fListup ro sin ol the most lmponam :poclﬂc duﬂu poriwmcd during the 1afing poried. insert rating fottor which bost describos the
‘Imdnner in whith employes parforms EACH specific durys “Considor ONL Y affectiviness in pu‘armcncc of that.duty.” All employees §*

wuh suporvllary mlpcnslhlllﬂoo MUST be rated on their cbllhy to’ wpotvlu (indicate numbu ot wnplayou auporvissd).

SPECIFIC DUTY NO. RAT!No
. R PREPARCS 10 DISSEMINATIONS FROM CABLED FI1ELD INFORMAT!ON REPORTS LEY7ER
AND aéLcAscs THEM TO THE U.S. INTELLIGENCE Comuunt TY .FOR THE CLANDESTINE SERV=~ 5(3
1CES, CXPEDITING THEIR DELIVERY BY ELECYRICAL TRANIMISSION WHEN APPROPRIATC.;<p'f S
A .
SPECIFIC DUTY NO, 2 ‘RA
' ReLEASES JBHURRIED CABLES AS DISSCMINATIONS TO THE INTELLIGENCE | corved
COMMUNL TY, - INTERPRETING BROAD iNsrqucruous FROM FI/D ON VARILOUS CATEGORIES OF
CABLES DISSEMINATED. : i P
APECIFIC DUYY_NO' 3 - : RATING
CONSULTS WITH AREA Division orrnccas DURING OFF=DUTY HOURS, AS LETYER
NECESSARY, TO INSURE ADEQUATE PROTECTION OF SOUKCES AND METHODS WiTH MINIMUM
IMPAIRMENT TO THE VALUE CF THE INFORMATION REACHIMNG POLICY LEVELS, = S
SPECIFIC DUTY NO. 4, - RATING
Apviscs AND ASS1STS ArReAa DiviSIOoN OFFICERS DURING OFF=DUTY HOURS | LETTER
IN THE PREPARATION OF TD DISSEMINAT:ONS BASED ON IHFORMATION OTHLR THAN THAT
CONTAINED N INCOMING CASLED FIELD REPORTS., p
SPECIFIC DUTY NO. 3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERVe RATING
1CING OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WniTe Houst SiTuaTion Roomw,
wiTh CLANDESTINE SERVICES~ACQUIRED INFORMATION AND PROVIDES AFTER=HOURS ADVICE S A
ON'DISSEMINATION POL!CY AND PROCEDURES To THE CSDO upom REQUEST,
SPECIFIC DUTY NG, 8 RATING
n ot ' ' N LETTER
FACILITATES AND MAINTAINS GOOD WORKING RELATIONS WiTH CaABLE Sece
Rt;}RiAT AT ALL LEVELS TQ EXPEDITE DISSEMINATION OF SIGNIFICANT REPORTS, S
OVERALL PERFORMANCE IN CURRENT POSIT!ON’

- RATING
Toke into account averything obout the employes which influences his effoctivoness in his current pasition such as pare LETTER
farmance of specific duties, productivity, conduét on Jab coopem"vomn, pertinant personal traits or habits, and
particular limitgtions or talents. Based on your knowledge of omployee’s overcll performance during the rating period,] S

place the latter In the rating box correspending to the statement which most accurataly roflacts his lovel of performance..

R . , . (e ey
o § rhotiod re@ guhameiy
:_::" 45 use prévious EDITIONS SECRET ] Seeraretig g l
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NARRATIVE COMMENTS

“3ecnouc A.”

’

on O vl monagnvlol

&8 € ope o \{ahonl for treining, Cmm!
~glvcn 1 Swerion Bre. prevudo bon
evisory dutivs oid cust conscloushess -

hco T3

‘i‘"‘h'av:' 7 l w1 PH '58

; " extra poce it needed to emphl.

: MR. HICKS HAS COMPLETED HIS APPRENNC(SNIP AND’ ADV&NCEO BY GRADUAL STA\..ES FRCM

ADEQUATC TO PROFIClENT TCI THE POINY VNCRE Nl‘S OV!'.RALL V‘RFQOWC[ NUSF 8L’ OESCRIBKD .

" AS S5TRONGY HE BRINGS TQ VHIS VORK A Fth L‘FEKATIONAL AND PARAM!L] TAhY BALI\\;P\OUND

AND Ht HA: .\DJUSTLD QUIC!\LY r(AND, EFF[CTIVELY FROM THE OUI'DDOR active L 1 .HE DIF;

>

LB CULTI [S OF BECOM!NG CHA! E\-BORNC.

HC’ IS vPAR?lCULARLY (FFECTIVE QN P&\‘ELEN TYPC

mss:mnnvons wmm OFTEN mvm.vc WO or’ MORE" AREA vaas»ous.
‘RATIONAL DETAILS WHICH OCCASIONALLY sup INTOQ THE -

TRAFF!C-
CARLFUL, TNOROUGH, AND 1 VERY PERSISTENT IN MAKING CERTAIN TMAT

MR. HICKS ¥S &'RLAL PROFESS!ONAL IN THE BEST; SCNSE OF TNt AN ?\D-

Hc 1S ALERT 1O om:-

INT(LLIGENCC PORYIONS OF CABL(G

.

He is
3NT£LI lhENCl
“He srmos UP WELL

'S HANDLED -

CORRECTLY.

He is CQURTEOUS AND’ PATIENT tN DEAL'NG Wi TH PEOPLC.

PN

UNDER PRESSURE AND

19 COMPLETELY DCPEND‘\BL(. .

e

:

N:xmca cosT. couscnousm:ss NOR supcsvzsom RESPONSIBILITLES ] IN\':.LVED N MR.
Hicks' PRESENT POSITION. . X o - :

CERTIFICATION AND COMMENTS

SECTION o .
1. ' . BY EMPLOYEE

. TCERTIFY THAT | HAVE SEEN SECTIONS A, 8, AND € OF THIS REPOR!’ R
DAYTH SIONATURE OF EMPLO\‘EE

v’(("‘"‘ /{/‘ Mu"'

2.

oh 'Ocross_n 1968

BY SUPERVISOR -

MONTHS EMPLOYEE MAS DEEN
UNDER MY SUPERY(SION

\E THI$ REFORY HAS NOT BEEN SNO'N TO EMPLOYEER, OIVE EXPLANATION

i

TYPED Of PRINTED NAME AND SIGNATURE

§bDavg - ’DFl‘lCIAL Tl‘TLE OF SUPERVYISOR
~ ) ,iw"b-'-\piicu\'\uz'c
24 Ocroser 1968 Cuier, FIJINT/IW ‘ TTounso o s
3, BY REVIEWING OFFICIAL
COMMENTS OF AREVIEWING OFFICIAL
On the basis of the fine performance of the IW as a group

and the high regard for the Judgment of the supervisor, I
concur in the above evaluation.

Daye

- OFFICIAL YITLE OF REV:EWING OFPICIAL

"DC/FI

25 Ocroscr 1963

SECRET




14-00000

CSECRET. - i .

S B L t¥Ren Pilled In) | S o ..

DR FlTNESSREPORT T 055361

ot ca, . L. - L EH’LOVEE SERIAL Nuﬁ!i'

"BECTIONA —— . o TCENERAL , " -
1. NAME - BRI ¥V . (Frey - (M«:p'mw z. on: OF BIRTH._ |8, 3EX ‘.'o-uea l. [}
. TONE e CALer W, o Nay 1928 T M - [ 6S:1%.] . D - ,
8. o'ncnn.'Pus o BIPLE. - T |7 OFF/DIv/BROF ABIGNMENT (B CURRENT STATION -
oL WATEs GRFICER & L oeefes fontfoes | Has.
8. CHECK (X) TYPE S8 aRROINTMENT - T C o, Mo cngEm ix) fyee oF weroRT | L P
K cjcaRgEm .- | i mEsERVE ] B ,(Ly:‘unqg}ﬁf L [ eraas Gt . (mgassionmeny sisgevisony,

CARERRPRIeTNAL (So8 inelrstilons » Section C) L :x Tharinuar

»‘11" ASBIGHMENT EPLO VEE

| spaciay (Spactip):

| spgeial (Srecind:

11 DATE REPORT OVE IN QR

18, j;,rontmo,s.moo {Fram- to-}

31 Janvary 1968 e : P g} Dcccuem'l%?

SECTION B . T PERFORMANCE EVALUATION

€ - Quistonding

W‘l deing .lmllar worl: s to wouarw ‘pqclol ucognmon.

Pvmm-mmc. nmon from wholly inodcmu 13 |hgh|ly Joss thon utidce'ay. A lolhm in this" cefoqcv, umu:

W - Weok
- prwrve rtemodlial action. The nature of the- action could range from counseling, 1o furiher treining, to placiﬂ-g on
. M«non, 10 uanlgnment o to_sepuration. De'scribe oction token or proposed In Section C. . -
A« Adoguaty Bertermance meet s off nqulumonu. s h cmﬂnly satisfoctery and is ¢bmoclorlud nohhov by doficioncy nor
K savwllence, .
P - Profiglont “Feriasmance Is mors thon satiefactory. Danud rosults 16 boing producod In L] wollclnnl manned.
$ - Srong - Perfarmance I8 choracterized by oxceptiona! peoficlency.

P:mivrmonco is so eaceptionol in rolohon 1o roquiremant s of the werk and lﬂ :Qmpoihon to the pcrformo of

.

SPECIFIC DUTIES f,

wi!h suparvisory nuws.buhﬂoi MUST bo rated on thels abuh'y fo lupuvhn (!ndh:au numbsr of smployecs supsrvised).

fListupto sin of ihe waeP lmponunt specific duﬂan pufovmed dvrmg the 1oting pwiod. fnsart roting loﬂoo which best deses: b.i vho
mannes in which omﬁbvn parforms EACH specific duty. Consider ONLY offactivencas in parformance of that duty, All empioyées

SPECIFIC GUTY N & &‘H'é?. _
. . SEE NOTE ON REVERSE SiDE OF THIS FORM, .
SPECIFIC DUTY mX & . 3 WA TING
) LETYER
SPECIFIC DUTY W 3 TATING
. ) LETTER
SPECIFIC OUTY WO & . :z‘:"m
SPECIFIC DUTY WL 4 2ATING
! LETTER
L
. uecwu)::?:{\ B :é:;:%
RS , o
= OVERALL PERFORMANCE IN CURRENT POS!TION. i
BATING

Take into nccoum anarything sbour the employce which influsnces his oﬂocnhncu ln hh currant posmon such o8 pere
formance of spes~« duties, productivity, conduct on job, <oopomnvonau, pertinent -perponal waits or habits, and
particulor limisarsons o2 tolents. Bosed on your lmo-lmlgo -of smployes’s overall performonce dwing the rating peried,

LETTER

place the lettes in 5w rating box corresp ding to the nt which most sccwrately nllocn his level of porloomom
- . N . -
d O8O 1 1.
. ' @abafod bote gurarhase
PORM 48 use mmseiqus EDITIONS SECRET vosprodeng 8
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L (@hen Fotfed fn) e

SECTION G T NARRATIVE. comi’umsui e

-ovorall perloemance, . Stare. wggoniwu made ten v

Indkolo significont- strengihs or --aluu-us dmnfmnd In (u"anl posulon Lupmg lh p'ebnM«nvo lhoh nloﬂondﬂp to
Favement of ‘woik perio o, - Give ro< Sier mdations for "olnlng. Comment

on.-foreign ionguogo competénce; if uqvued {o- “uvw' ponnon. \Anzpll'y ﬁoln mﬂnq Gives v Soetion B fo provids bcﬂ

inthe us _m._mﬁ_im_@..x@_l:v {Q___"" vJ g |

Secrion C, enceh e upmu shuvo pﬂp.r. )

bosis lo- dou formonnce of.

NOTE:. My Assmw:m as ‘Do asr/lw, CFFECTIVE 13 NOV[MBER l~v:., HAS BEEN OF,
SUCH SHORT. DuRAT o FMAL CANNOY AT THIS TiME "ADD lvv?mnc--cxc[pf
THAT | AM IN GEnESRL Acktcm:m THEREWI TH==T0 THt F tNgss Report’

FOR'THE PERIOD 5 .ume runoucn 12 Novcnam 1967.

SECTION D CERTIFICATION AND COMMERTS

B, - BY EMPLOYEE
{ CERTIFY TR f HAVE SEEN SECTIONS A, B, AND C OF THIS REX0RT
OATE - - . SIGNATUDE QF BMPLOYEE, B 4
- ey e ;/- L . ~ PR .
Rl L Ry S A
2. BY SUZERVISOR

MONTHS EMPLOVEE MAS BEEN P T8 BEVCRT HAS HNOT BEEN SHOWN TO EMPLOYEE, §ivE BXPLANATION

1% Mo,

OATE - OFFICIel TITLE OF SUPERVIIOR TYPED OR PUNTED NAME AND SIGNATURE
12 Jan 1963 s er/1W - S B I

3. 8Y REVIEWIHG OFFICIAL . Eryasp J. CaARROLL

COMMENTS OF REVIERING OFFICIAL

TYPED O8 *RUNTED NAME AND SIGNRATURE

DaYg QFFIC A T‘IITE'O_?;REVIE“INO QF FICiaL

T‘ isémiunas ond foit consclousness
Ti I’& ’kf*iwcgo s no'dnl te complo'v .

.,‘ . P ‘Mil R(; a :_"’.'\, i

FOR Mk, Hicxs sUss:mrep By MY PREDECESSOR, MR, R:c-aso.A. FuLLew, A )

UNDER MY SUPERVYISION o

120y 5  Ceier, FI/INT howoeae R Bxeee X

SECRET A ’ ARt ARG il Ll Bt
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. « 7 SECGRET, - . o

o L . R . - L. fBhea Fslled In} |

EMPLOTER SERIAL NUMBER - -

; - FITNESS REPORT . . ) os6361 - S
SECTiON A T GENERAL i
9. piawg o o (Lebt) (Fieat) - '(,."44-'.,;, v 2. DAYE OF BIRTM 3. 3€xX c.zo‘nné’z ;s 30 - ]

-7 HICKS. . ‘CALvm CoocWeh . I8 NGv1gRd [ M T GS+13 ] - .
8. Q"Y;F‘L .’°$Q7|40Nv TITLE . . - i " . . V. 0" DIV"BH o A?S?GNMENY 8, CUR.(N' ‘YAYION
. __Watch OfrFicEn ‘ s EE/INT/iW ] Has,

8. Crece. s TYPE OF APPOINTMENT < . S 10U CHECK (RIS YPE OF REPORT .. -

Xicsdeen, | [reseave . ]':uPon‘An;..

Cpamirisn . 0 - 1 X - lezasmiceeEnT supgavison)’

teas g a-PROVISIONAL (Soe Instaictions S Sectlon €3 - | Y [awslsc.

e, 1u:‘A:_il6~’-;:url»¢Lo§xt

{88€25 8L (Spocity): - 8PRCIaL {Spwcilyh: - B

1. DATE HEPORT DUE IN O.P. N o 2. REPORTING nhlon (#dome fo-)

probotien, 1o recssignment - or to sepdsation, Describe oction takén or proposed in Soenon C.

sxacolionce.
P « Peaficipat  Performance Is more thon sotisfoctory, Desired nsuln ore being pvoducod in @ profizient monnaer.
5. hmg . Pulefmoau i5 charactorizod by excaprionel pmﬂcloney. ‘

4 0 Qg nmi_m Porfolman:o is 80 oxcopﬂonol in rolation'to roq‘;ium.«u ol the work ond ln compcﬂmn to the performonco of

atherd dolng similar work ‘gs te worrant special ucoqnmon. .

. 21 January 10687 ' 15 dune 1967 % 12 NovemeeR® 19(7
SECTION 8 ’ — PERFORMANCE EVALUAT!ON
W - Pt i Pev‘o'mcneo ranges from wholly inodoauou 0 sl&gmly 15’58 vhan sotisfoctory. ‘A voﬂng in this coregury nqulns

posltive remedial actlon. The nature of the action could reagé from counssling, to furthes walaing, o p!cclng on

A+ Agppupte . Performanco meats all requirements. i h! onﬁroly u!islouovy ond is charactorizod neithee by d.ﬂ:l.my nor’

B

SPEC!FIC DUTIES

withs Sy i s0ry rupon-lh;lmos MUST. be rated on their ability to supoivise {indicats number of employess supeevissd).

List ug ve sex of !ho most |mpor'cm specific duties pot‘oﬂmcd during the rating period. insert mﬂng {etter which best dounbos the
mannge «o shich.employes perfernas EACH specilic duty. Consider ONLY wftectivenass in performance of “that duty, Al omployoea

speciwn ZUTY NO. U PREPARLS TD DISSCMINATIONS FRGMCABLED FIELD INFORMATIGH -REPC
AND RILTASES THEM TO THE ULS. IRTELLIGENCE COMMUNITY FOR THC CLANDESTINE qERv-
ICL&, LFXPEDITING THLIR DELIVERY BY ELECTRICAL TRANSMISSION WHEN APPROPRiATE. N

- . e (R

b

SPECIV.C DUTY NO. 2 Re| EASES thURRItU CABLL; AS onasr»&uArtons TO THE INTELLIGENCE
L COMMItITY, INTERPRETING BROAD INSTRUCTIONS FROM F1/D on vARIOUS CATEGORES OF
CABLZD DISSEMINATED. . . "

RATING
LETTER

P

SPECIFVT SUTY NO-3 CoNSULTS WITH ARCA ' DIvISioN OFFICIRS CURING OFF=DUTY HOURS, AS
NECEZTAHY, TO TNSURE ADECQUATE PROTECT;GN OF 'SOURCLS AND METHODS WiTw er“b.mh'
§MP8s 7MINT TO THE VALUE OF THE INFORMATION REACHING POLICY LEVELS.

RATING
LETYTER

SPECF DUTY NG, 4 ADVISLS AND ASSISTS ARLA DiviSION OFF1CEAS DURING OFF-DUTY HOURS
11 Ti PREPARATION OF TD DISSEMINATIONS BASED ON INFORMATION OTHER THAN THAT

CONTRINED N INCOMING CABLED FIELD REPORTS.

‘

SPECIPZ DUTY NO. 3 SEEKS AND RESPONDS TO GUIDANCE CONCERNING THE MOST EFFECTIVE SERV-]
121%% OF THE INTELLIGENCE COMMUNITY, INCLUDING THE WniTe House SiTuaTion Room,
WiTe C_ANDESTINE SERVICES=ACQUIRED I#FORMATION AND PROVIDES AFTER-HOURS ADVICE
on CISSLMINATION POLICY AND PROCEDURES To THE CSDO on REQUEST. .

S

RATING
LEYTER

P

S"!C""DUYV NO, &
FAC!LITATES AND MAINTAINS GOOD WORKING RELATIONS WITH CaBLE Sec-
RETAZ; AT (AT ALL LEVELS TO EXPEDIYE DISSEMINATION OF SIGNIFICANT REPORTS.

RATING
LETTER

S

¥ el

BT 2o oaite? OVERALL,PERFORMANCE IN CURRENT POSITION

Take tsee nccount averything about the employee which influences his o"o:’ovomn In his curront position sueh as pure
formarnce of specific’ Iuhol, productivity, conduct an job, cooperativensss, pertinent persenal traits or habits, and

portic Sor limitations or tolents. Based on your knowledge of employes’s overoll performonce duting the i rating period,
plece #he lorter in the ratlng box corresponding te the stotemant \vhch most accurately reflacts his lavel of parfermance.

>

RATING
LE?TEﬁ

P

45 use sagvious sormions SECRET. "“f_—'J
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. [sECvionc. . . " "
.Inehecu Slgru‘iconl nungth- Gt woo&nouv; demon stveted 1 nmv potmon leqmq in pnau perspoctive lholv nle!ionﬂnp Y
averall p«fe:rnmco. Stot gestions mode for lmprovm!‘n. vump'r‘lmpﬂcto. ive 'recdrmandations for lmln(ng. -Codmens

Yo fem ‘wolgn langucg com”hnc', :’ roqmnd lu cire - mglify or np!cm rcﬂngl given'in, Section, B fo plovndc best o
p_crv'b -o'-y.di'nil arnd co#t coniciouiness -

=tra spoco s needed” o€

¢ of pc:u
L. : MR, HICRS Y TENURE N IW Has peew T i
SRR § FCRNA\CE. .NORMAL;Y, AN £XPCRIENC£D'OFFI»-(.nEQUiRES TNREE nourus ON-THE-JOB TRAINl\u
PR I QU Aeour THE 'SAME™ AMOL NT OF TimE oN. Shlrf ‘BEFDRE ME 1S aaon TO COPEy WiTHOUT 'STRONG
’ SUPPORT OR 5uP:RV|slo~, wxru ALl THE paoaLs NSQQ:hitnf'ﬂ WITH THS ASSIGNMINT, MR, H!C\S
4 Joineo THE UNIT OonN § Junc, CONPLETED A SHIRTENED QuT ‘Pc®100 AND HAS BEEN ON SHIFT ONLY
L SINCE LATE SUNM[R. He +as APPLIED HxN COF WITH engacc\c: TO LEAHNING THE PRINCIPLES,
- CTU 7 Tl anG TECHNIQUES OF TD DlSSEMlNATIONS raax CABLED FI1ELD INFORMATION -REPORTS ALrHoucu
EXPERI ENCED OPERATIONALLY, HE HAS. auxrs NATURALLY LACKID THE DETAILED xwothocs THAT
: _ .. P rurs gos REQUIRES. HE HAS MADE VERY GRATIFYING PROGRLSS, BUT HE STiLt MUST MASTER
' KYOVLEDGE IN DEPTH PECULIAR TO THE IW Fuxcrion; wHiLe | HAVE NO DousTs THAT HE CAN
HANDLE ROUTINE DISSEMINATION MATTERS WITRIUT - MUCH DIFFICULTY, AND' SoME "pRroBLEM” ‘DiS=
SEMINATION -CASES, ML NAS YET FO MEET-A. REAL CRISIS SITUATION WHEN HE 18 ON DUTY, 8Y HiMa
SELF.. | THINK HE HAS MOVED FROM ADEQUACY. OF PERFORMANGE TO PROFICLENCY=~1T BEING VERY
"CIFFICULT TO DRAW A LINE BETWEEN THE "“--AND HE 1’5 LARGELY BEYOND THE POINT WHERE ne |
NEEDS CLOSE SuPERVISION. HE wilw PROBASLY BL A STRORI-OFFICCR GIVEN TiMe. . He HAS ;
ADAPTED WELL TO THE ‘PRESSURES OF THIS ASSIGNMINT AND APPLARS TO HAVE FHE PHYSICAL AND
MENTAL STAMINA TO WITHSTAND ITS RLGORS. HE IS SXTREMILY CONSCIENTIOUS AND VERY ACCIN-
MODATING IN ACCEPTING SCHEDULE CHANGES ‘RECISSITATED BY THE {LLNESS OR ABSENCE COF HIS .
. . FELiow OFRACERS. HE GETS ALONG WELL wiTh CABLE SECRETARIAT PEESCNNEL , WITH WHOM 1w
. ) MUST WORK VERY CLOSELY, BLCAUSE OF AN CUTGOING AND FR:ENDLY PERSONALITY. He RESPov»s
WELL TO DIRECTION. | AM SURE THAT HIS CICPERATIVE ATTITUDE HAS CONTRIBUTED 'TO' THE
"SMUOTH CPERATION OF THE OFF1CE, -THIS ASSIGNMENT CARRIES NO SUPERVISORY RESPONSIBILITIE
AND DDES NOT REQUIRE ANY SlGNlFlCANT DEMINSTRATION CF COST consc1ousnfss. ’ a T
SECTION D - o . CERTIFXCAT!ON AND COMMENTS

(43

1. ) " . TBY E&FLS
T CERTIFY THATT HAVE SEEN'SECTIONS A, 8, AND C OF rms REPORT
DATE N SIGNATURE OF EMPchgr ’ .
. . 1
1N /,_,/- Sler- f(: ] C e év_\ i //w Lo §
T 2 . - 8Y SUPERVISOR ) . :

MONTHI EMPLOYEE WAS BEEN HF Yrid REPORT MAS NOT SEEN SHOSN YO EWPLOYEE, OIVE EXPLANATION
UNDER MY SUPERYISION .

5 :
ol
DAYE OFFICIAL TITLE OF SUPERIVISOR ETYPEV”RI&'ED NAME AND MATURE
16 NOV 1967 ‘ L a
| 7 : vy L
Cuier, FI/INT/IW ! tedird ¢
RH.WU'.U f—Foroer-

I BY REVIEWING OFFICIAL
COMMENTS OF REVIEWING OFFICIAL N ' o : .
R i

.
e . - ;

DATE OFFICAL TITLE OF REZVIEWING CFFICIAL [TYPED COR PRINTED NAME AND SIGNATURE'
Ll - i -
iirge? i A_\ . s PP RY o
Chiep, FI/INT s e b N ,
,
WALLALEL b, WEUELL i

-5 SECRET.
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TRAINING REPORT

L (3469 ~ :
MANAGERIAL GRID SEMINAR (50 hours) DATES- 2- 7 Febmary 1969

SR

X3

Smaent‘"\,:_cuvin W. Hicks . - T, - Cmce

Servxce Des:gnatxon- D. . -

“~Yearof Birthi, 192 . =
Grade’ \' : _13 ) No. of Students o 43 ey
ECD Date - : Juhr 1958 ‘ :

CCURSE CBJECTIVES AND METHOD

Courae ob)ectwes are to aid parncxpanté‘t’o- ‘learn the managerial theories
~ contained in the Grid; understand their personal. managerxal styles in Grid
““tefm3s; evaluate convictions about managerxal values; -develop team action

skxlls. increase candxdnesa of cotAmunication; strengthen the use of critique -
for uroblem-solvmg and learning; and acqmre an apprecxatxon of Orgamzahon
Cuature and Development. . . .

The method ‘of learnmg offers a challenge to all participants \regardleas of
level or experience.. A Grid.Seminar’is not “taught' in'the usual sense. In . - ;
-Grid teams, participants solve complex management problems. -Chjective
solutions are made available, Individual and- ‘team performance is repeatedly
assesaed, Various measuring instruments are used to evaluate effectiveness,

PR U0 Critique scssions assist each participant to undérstand how he might
R change his own'behavior to increase his ‘problem-solving effectiveness, Thus
S managers are not told the best way to manage, but they learn by convmcmg

\ themselves, :

About twenty to thu'ty hours of study are completed as prework. Insights
gamed are deepened and personalmed durmg the intensive 50-hour Seminar,

ACHIEVEMENT RECORD

This is a certificate of attendance only, No attempt was made to evaluate K
student achizvement in this course, : : o

FOR THE DIRECTCR CF TRAINING:

Cniel Instruc'

CONFIDENTIAL
A(When filled in) :



14-00000

' : \ ] . . ' DR TN [N B i
S 3  SECRET S o
I . : _ ) (lh'n Fnllvd By . [ . s e

" ; DN N .. [EMPLOYEE SERIAL Nuumr{

L o FHNESSREPQRT ; o 056361

SECTION. A" - . S GENERAL I I P
1. NAKE ' tkisot), . " (Fire) I (Hlddle)' 2|8 DATEOF BIRTH T " Te. ORAOE (5 0 ..
B . Micks') Calvin W, " - " 'Nov 1924 | M. .|GS513 | D
8. OFFICIAL POSITION TITLE } = IRES orr/mwaa oF "ASSIGNMENT (8. CURRENT STATION
e Ops. Officer’ co .o -~ .DDPMWH/3 . - . ['HQ .
L CHECK (XI-TYPE"OF APPOINTMENTY ST, {10 CHECK (XY TYPE OP REPORT T - . o R
XX|cansgr 7 [messmve | [vewmeomanv - ] Twaran o 0 T/ nsassianmuny supkmvison]
CAREER-PROVISIONAL (So0 inatructione = Séction C) o] AR annar . 3 i AEABSIGNMENT EMPLOYER
< [SHECIAL (Spacifvls , LT [ seeciaw (Specifyr K
1. OATE REPORT DUE IN Q.B. . o . E 2. AEPORTING PERIOD (Frome to-) T e
© 31 Jan 67 .. Lo 1/66 - 12/66 s
[SECTIONSB : "PERFORMANCE EVALUATION : . .
A tei'thie category requires

W YWaok

B st

Al An;og:ggn

P Pro"g.lon' )
.5 Strong

ending

! positive remedial. action. The noture of the.action could range from counseling, to further tralning, to placing.on

t

B Parformance is characterized by ouopnouol pocﬂ:lenc)"

Peiformarice tangas fram wholly inadequate o nllghvly foss ﬂmn satisloctory. A rathn

ptobnﬂon, to ucnignmont or to uporoﬂon. Déscribe action tohon of proposed in Section C.
Paehormance mests ol|~nquluments. nis onﬂnly aoﬂdouoty and 18 characterizad neither by da'lclency ner.

‘excllince, K

i
meommm:a is more ﬂ\an smlalaﬂwy. Dulrod rnulu are bclng produ:od ina pmﬂclan' mannos.

Porformance i3 so-exceptional in relation to requ!umonn of the work and in comporllon 10 the palformonco of
Gther's doing llm"dr work as 1o wurmnl tpocivl recognition, .

SPECIF!C DUTIES

Un up (2 su of the Mo, iraportant specific duﬂcl parlovmnd dunng the rating period.
manner In which smployeo parforms EACH specific duty) Consider ONLY effectiveness in parformarice of that duty. All employess |

with suparvisory responsibilities MUST be rated on thels bbnhiy 1o supervise (lndlcau numbor of smployees supervised.

insert rating letter which best deseribes the

-{SPECIFIC CUTY NOL b L ! ft‘:}'é%
Hendqunrters case off1cer for a11 :
Communist party operwtions, 1ncluding insurgency and other
related matters, ' \ e .ﬂ"K;:«Jw T P
SPECIFIC DUTY NOL 8 ] . RATING
neadqunrterq case officer ior several opcrational
support projects, . ‘ T X0 S
, VI
SPECIFIC DUTY MO\ 3. ; " RATING
. LETTER
) Ed
SPECIFIC DUTY NO. 4 ] o RATING
SPECIFIC DUTY NO. 8 RAYING
LETTER
SPECIFIC DUTY NO. 8 A TING
) . LETTER
v . ~ alh ~ ma
s oAy
OVERALL PERFORMANCE IN CURRENT POSITION
- RATING
Take into account overythlng about the employaa which ln"uencos Hs effectivansss in his current position such as pere | “ETTER
formance of spoetfic dutles, prodyctivity, cenduct on Job Coopetativensss, perfinont personal treits of hablts, and .-
particulor timitatians of taleats. Based on your knowledge of employes’s oversall performonce dusing the tating peried,] S
place the ionaf\foo rm hgsyumsponding to the statement whu:h most accurately reflocts his lovel of porfarmance. |
///f¢i// S

88
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‘Se‘c’noh R T T RARRATIVE COMMENTS.

g 'iiccu llqnlﬂ:onﬂ stredgths of woahnusaes dmonumud in cutrent pnunon kcoplng in'proper perspective !hnlv nlchoﬂdﬂp [}
-Givg racemmendotiond fo vrulnlng Cofment

‘en ioulgn tongubge-competance, il raquired faricurreni position. Ampl by or ‘esplain mﬂngi glvon In-Section 8 Y] ptovldo besy
basie fos donrmlnlng duture personndl ocum _ Mofngr v' perbormonce of monogarial or sy _L Sy dutles md colrtonscidyenss
§ 1 aed 3 I N

overall po:lwmmco State wgglutont wode fos’ lmpvovomu\' of -orﬁ)"‘ovmuutn

be- mmm!clom it mllceb nme ‘pou ta nee le 'e o completa

in.fhe.use’o Bennel spoce,’
59:”00 [« anac © seporate shedt of pcpn .-

NOTE' ‘This report covérsithe period Irom 10 August be
15" January 1967 during'which time My, Hicks ququ lhél
Desk. This report is being submitted because of- xeabbibnment of

: tho rating officer. L e . :
R .. T sh“,l

BE u\

S Although Mr. Hicks is an e\perienced officer wlth etrong

. qualifications. aid’ ubilities, it.should be noted that’ some’ aspects |

.0of his present job wercia hew e\pcrionce for him, sinco: bis past
'experience ‘has been entirely in the PM. field However, My, Hicks:

. adaptcd well and quickly to the new environmcnt showod a- great
‘deal of 1nitiative and résourcefulnéss in familiari ing himself

" with the work, and by bringing sound operat10na1 and adminlstrative:
expericnce to bcar,\carried out his duties in a thoroughly competent
.manner. He demonstrated uncommon ability to organize his work, -
“ant1cipate problems or. rcquiroments, ‘and take effeéctive action

" promptly, In dcnlings with his associates he exércisod a good
balance of persuasivencss and Iriendliness whiéh paid dividends
in terms: of getting a job done. -He can be relied on nbsolutely
to carry out a 5iven task prompt}y and well,

1 would welcome™ any occasion which permitted M, Hlicks to
work with me again, . '

: sécnon R CERTIFICATION AND COMMENTS

i, BY EMPLOYEE

. I CERTIFY THAT I'HAVE SEZN SECTIONS A, B, AND C OF THIS REPORT

BATE - SIGNATURE OF EMPLOYER - P I
S e el ‘/f'\‘.f:. sl

/7/“'"/”" Calvin W. Hicks . e

BY SUPERVISOR.

§ UNDER My SUPERVISION

MONYHD EMPLOYEE WAS IE&N 14 TNIS REPORT HAS NOT BEEN SHOWN TQ EMPLOYEE, GIVE !‘PLANATOON

.

a5

HBES OB SOIMTED MAME AMD SIONATURE

DATE L4 OPFIleL TITLE OF SUPERVISOR ‘ T,
/7 Qe ¢7 Chief, WH/3/C
3. ] BY REVIEWING OFFICIAL

COMMENTS OF REVIE'!NO QFFiCiaL

Mr. Hicks is a mature and thoughtful individual who made
the switch from PM to FI activities at his own volition. He
was originally scheduled for a field assignment to & WH Station
in the fall.of 1966, but. for medical reasons will probably be
staying at Hendquarters for some time, While this restriction
may. limit his ability te get "that feel for FI field operations

-"which a Headquarters desk officer should have, he has previous
field experience in 'a PM capacity to compensate for this.

VT YU IPAeye WY TS SRRy

DATE QFFICIAL TITLE QF REVIEWING OFF.ClaL

24 January 1967 Deputy Chief, WH/3
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INsTRUCTOR O T no ot . L . PROGRANM . DT :

. - L, I .

Tfro. of rusests - WO. OF WOURS = - R

LS [LIXY S &8 1 3o

| R A B R T : . 13
R . o (S-o raverse side for dplm“lon' of pro“c!vncy fevela) LT
CLEVEL CF- ‘F‘ROFICII'N(‘Y AT ENTRY INTO TRAINING , LJ@smu@roas €3TIMAYE © f oFFECiAL TEST
’ ‘ N Cd - MO PROFICIENCY. | SLIGHT . . |. ELEMENTARY. ~ | InTemwmpoiave | HeGH
o =miTins T : ) - - BN . L. -
“g PROWUNCIATION - R < T E ) . -
SPEAK ING -1 A5 . ' Sl L .
UNDERSTANDING A : I g . : :

- - } L ANGUAGE YRAIN‘ING OBJECTIVES AND  METHODS

The general aims of langunae trmnlnq aro .ltt.nnment of profh.lency In speaxing, undorstanding, reading and
ari!ing. The specifle objectives are 1} abitity-to produce and distinguish the sounds of the languzge; {z) avivity
to use a stock of pasic sentences and expressions; {3) avitity to recomine the elements of basle sentences and €x-
pressions and to apply them to new situntions; () ability .to comprehend the tanduage spokeo at normal speed in vari- -
ous situa!ions: {5) abitity to write and réad the )anquage commensurate with nbinty 1o spcak. ’ ) .

-

Methods used in all courses strass oral drills and free conversation based &t first cn memorized mtorl«n and,
at’a Iater stage, on varled reading materials, written and oral tests are given at intervals. Listening to and re- -
cording on tapes in the tanguage Lab is essential for class preparation,

PERFORMANCE TVALUATION - . N

UNSATISFACTORY -~ SATISFACTORY . exceLLEnT
ACHIEVENENT . -
£ !
ATTITUDE .,
- i
ATTENDANGT .
I . : :
| LEVEL OF RSFICIENCY AT COMPLETION GF THAINING [ instrucToRs rsTimate Torricias vesr
Ahi.-. MO PROFICIENCY SLIGHT ELEMENTARY INTERMEDIATE WIGH
READING . - X
X <.
o BRITING B
o
% | prowunciaTion : n
SPEARING . h3
UNDERSTANDING - i o
Swlc Pest: b
p ] N
i ~N Iy frs
FOR THZ DIRECTOR OF TRAINING: IR R .
N - STCHaAtURE, HEAD OF SEPABTRENT, LT/LA8/0TR’ . 8avE
FoRm vsg-PasvIous i E . T
s.05 2222 eorricas - SECRET T ten
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L. . . . ! N _ . “
. H . S preamy .

T ’ . o N {Brer . Frlled Inrd R K o . L
) - - B . C , T EMPLOTEE SERIAL NUMBER
el D FITNESSREPORT ‘ o eseasr | L
D ISECTONA . GENERAL .- R RS P,
. f UmaNMe - L{Laet) - (rluu : m-.nm T2 oATE oF BIRTH |8.$EX 4. GRADK .;3.30 ., . L - ’ LT
» L HIC S, Calvln S R.Aris Nov . 24 M O Ti6S=i3 . D L
~§ 6. OFFICIAL PORITION nn.l: . S < jrorF. DIV eR oF ABSIGNMENT 8. cun;néur STATION
.. . Ops Officer . - - .| DDP/WH/C ,Lwasn. » D.C..
9. CHECK (X) TYPE OF APPOINYMENT . L Ll to. emgca i rypE-oF REPORTY .
-4 Jcanuem I :;‘\ini-‘.f_:_s.wl I ) Angi«yon-‘nv .o Cnatian .J-n:uué_)uucav supcavison]
CAREER-PROVINONAL (Soo Mltmc{lcnl:- Section €} I x ) axnuan | X in‘:Au-dnuuc;r aMpPlOVEE
: sprciaL (Specliylt . s s . sewaiay (Specify): S ) . P
f13. DaTE REPORT DUE i 0., - . i ) 7| 18 REPORRING PERIOD (Fromme top -
: 31 January 1966 i 4 1 January 1865 - 31 December 1965
SECTIGN 8 - . PERFORNANCE EVALUATION
W M " -Porformonca ranges from wholly lnodaq\n" o l“ghﬂy tess than sotisfoctory. A mi in this category raquires
: -~ positive romediol action: The noture of the action could range from counseling, to Rirther Waining, to plocing on

probnvlon, te muulgnmam or to nporaﬂon. Describe oction token or mepoud in Section C.

A- ‘Adequate Pevlo;moncq moefs all requlromoms. it is on!lrely :ahshﬂety and Is cbwchnind nelther by doficiency nor
excellonce, '

P E_Mclgguh Pesidrmance is more than sotisfactory. Dwsired roxulu ore being produced in a. wo"eleno nqmor
§ -"Strong Performanca i3 charocterized by exceptional pcoﬂcioncy. .
- Qutstonding Performonce i so exceptional in .elation to nqulrcmems of thy wark ond in comporisen to the povlmoneo of

othors doing simifar work g 10 worrant special recognivien.
- . . 5PEC‘F'C DUTIES
List up to 3ix of 'ha mest lmportont specific dutles performed dufing the rating period. lnsers tating loﬂw whn:h best describes the

Hmonnar in which employee performs EACH specific duty. Consider ONLY eftectivenoss in pulovmomo of that'duty. All employees
" whh“supervlsovy responsibilities MUST ba rated on their ability to supervise Gndicate numbder of amployess superviosd).

SPECIFIC DUTY NO; § A Vo 3:‘:';:%
Chief of ‘Paramilitary Section in the “iami Operations Brﬂnch . :
of WH/Cuba and senior Headquarters Case Qxxxnex on all PN opera- S
.tions conducted by the Miami Statxon
. sm-.cmc OUTY NO, 2 [N 2 RATING
Reviews all PM and Maritime opcratxonal plans submitted for LETTER
approval by the Miami Station and rncommonds approval changes S-
or disapproval, )
SPECIFIC DUTY NO, & R_AY!NG
Prepares Agency papers reque%tlng Special Group (303 Committee) j LETTER
approval of PM operations, P P
TESPECIFIC DUTY MO 4 . ' EEA:;\&
"Briefs senior officials on status of PM plans, capabilities and )
operations with respect to Cuba, P
SPECIFIC DUTY NO, 8 - RAYTING '
LETTE®R
Participates in technical planning by various Agency groups to -
provide technical guidance to Miami Station, . 4? ' s
SPECIFIC DUTY NO. B j E . T YXITe
LETTER
Works closely with Paramilitary and Maritime Branches of Miami
Stﬁtlon on all problems regarding the P¥ offort directed agaxnst P
Cuba
OVERALL PERFDRMANCE iN CURRENT POSITION
RATING
LEYTER [ -

Teks Inte account averything obout the employee wﬁl:h inﬂwncos his oﬂochwmu in his current position such as poh
formance of spocific :ruﬂes, productivity, conduct on job, cooperativeness, pertinent personal traits or hobits, and
particular limitagions of talants. Boased on your knowlojgo of omployes’s overall performance duting the rating poriod,| .
place the !onara“ the rating box correspending to the starement which & mns: securarely reflocts his ionl of puhrmneo. s

'3 FEB 1966\ - S

v
L

:.2:" ‘S ODSJ:.E‘VE PREVIOUS ECITIONS, SECRET 'W
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e " NAF 75 TIVE COMMENTS.

T lndlculo siyn

thhrough 21 Décenber’ 1965.

l‘lcant urongﬂn o weaknesses domonuyov-’ on <L«fo§’ paslﬂon\‘opm i D'\w« pecspactivh thale p.lqnon.h'p re
cvove” partormonce, SNN ivqgtlhonl ‘made loe lmwo‘omml of work parformance, Give reidmmendations for troining. Commean?
on foreign lungucgc Eorpatence, if nqu-ud ‘ov curfent’'p5 eenal Amplify oo esplain’ m'mai gnum in Section B ro pravide bast
basis foe d-urmlnlnq 'u'mo ponennnl action, ,M_mnv g(w'ovmnnco of mariagerial or supirviscry dutias mvn bo dolcnbed of

‘p‘plieobla - . Ea 1: LS PH ’S*'
NOTE: Subject spent full ttme'on Spanxsh language. training from 1 Sep’

- MARL fwr s’

3'N0TE ThL dxfference iu the- lctter rating betucen this ruport ‘and. the

preceding fxtneas report does nnt reflect in any way on Sub)cct 8 per-""

formance ‘but is due rnthcr to a diifcrent rating ‘scale used by the -
originatorb.,-' Do o .

Subjcgt turntd in an excellent all- around pcrformance as’ Chief oI

the Headquartérs Pmramili;ary Section supporting Miami Station oporation'

He strivea:hard to do ' a good job and is nost anxious to please his
superiors. He is a5grossivc and conscientious in carrying out his

functions; strong—“illcd and petsxstent ‘in seeking to achieve his goalx,‘

btraightrorward but ploasant ‘in. dealing with colleagues and other
Government officials: dotermined in resisting encroachments in his area
of authority: and finally he is motivated by strong patriotic ideals.

Hé is well-informed and competent in paramilitary operations with
a particular gift for forrcttng out technical improvements and innova-
tions, and bringins them to bear on operations. Finally, Subject adapts
smoothly -and eff;cxontly to operatlonal and policy changes afrecting

his programa.
(scc Continuatlon Sheet)

‘SECT!ON D o L CERTIFICATION AND COMMENTS

‘27 EMPLOYEE

VP CERTIFY THAT { HAVE SEEN SECTIONS A, B, AND C OF THIS REPORY

BATE PR ” snnnvunshé;‘i;d;':évzz
; / 7 ‘
jf/'\ pras '~' C—/L { K /f'”/%’(
2. - 37 SUPERVISOR -
WONTHS EMPLOYE B.1AS GEEN P THIS REPORY HA3 &5?3”{2}4 SHOWN TO EMPLOVEE, GIVE EXPLANATION
UNDER MY SUPERYISION ,
12

DATE X OFFICIAL TITLE OF SUPERVISOR TYPED OR PRINTED NAME AND SIGNATURE

28 January 1966 C/WH/C/¥0, : WﬂAﬁ?ﬁyaf/QKmy?{f
3. BY REYIEWING OFFICIAL

COMMENTS OF REVIEGING OFFICIAL -
This officer is serious, hard working and dependable.

. Through a pleasant personality he commands the respecti of

" his co-workers Mr. Hicks is an unusually well qualified

and competent officer, apnd is especially effective in the

" paramilitary field.

N AY

DAYTE OFFICIAL nrczpr RKREVIEWING OFFICIAL TYPED © [+] N:"_AE WNATUR‘
28 January 1966 ADC/WH/C . S v:té}ﬁgﬁ“&. Flyn%

SECRET
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. FITNESS REPORT

HICKS, Calvin

i ";é L - Subjcct has. no signit;cant weaknesses althoubh there is still

,asome room for tmprovement in nnklng concise oral and written
. presentations, On cvory occasxon, Subject has proven to be sound
and wise in considerlng .COStS. .

B G
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[zun.on:z SERIAL NUMBER

~ FITNESS REPORT : ! o 056361
BECTIONA — S G__E_NERAL .

LNET L .. (l.uu BN (Firat)” - (Middie) 1. pavg oF BIRTH |81 SEX. . je-guang [s. 80 - .
HICKS calvin W, - ..t |8 Nev.2a |0M 13 v D

8. orncu\. Postnon TIVLE ) . - ‘f - 7. OFFIDI¥V/BR OF, Asssouucur l tuanenr nAnou .o
Ops_Officer 'CH LT ppp/sAs T Wash. , D.C,

. cnzcu s2) TYPE OF APFOINTMENT et BT 0. CMECK (XD TYPE oi»m:ivoar L
»cuuz- ] asszave L I'CNI;ORAHY" - Twerviag : nu:saavgucnvgun,iévgyoé

! cAn:tu m-ovnuo-ug {$es’ mumuomv —.Sum:n C) A B & AMMUAL T l n‘:&undrﬁyg‘uv:’up}oylg'
" eseediat (Shecity)’ ~w B "‘—‘.\', EEEE N R ciaL-(Specify)r ' .

2.8 tvonvma PRAIOTC (From- to-)

n DATE w:vonv ouc N Q..

ang gg 1965 : i Januagy 64 - 31 December 64

probation, 1o uquagnmcm o to seporation, Dcuuhc action lakcn or pfopond in Section C.

A= Adgyyote’
© - excellence. .

P Pce'[glgﬂj Pulem\unce is ‘more than u!laloclwy D«nhod resulis aro being producod ina pmﬂclom maaner,
$ - Strong .Pu!wmanc. il choractarized by onccp'lo:sol proficioncy. I

others duing similer w.‘u\ a@s to warrant spo:‘a! recognition. i

SECTION B~ - PERFORMANCE EVALUATION ~
W-gg Performance ronges’ from whelly mudoquo’o to shightly loss than laﬂllec!ay. A rmmg in this category nqﬂveo ’
poitive remedial oction, The noture of The action could range from co.mulinq, to furthes irgining, to p'udng on

« Parformance meots all mq-:iumn". ls onﬂroly uhsfoc&oly ond i :hmaduhod neither by deficloncy noe

O » Qursronding Porformanes i3 30 axceptions! in relation fo requiremants of the work end in ‘comparison te the podormenco ol

T ; _SPECIFIC DUTIES !

manner 'in which vmpleyee porforms EACH spocific duty.
with lupuvi-mry respasiblizies MUST bs rated on Ohoh ubcl-!y to wpmv-se (lnﬂcan number of omployees aupervised.

Lise up. lo six of the most umponum specihc dutiot po:lomxod during the tating parlod. Insert rating lottor, which bess dounbns the
Consider ONLY effoctivoness in 9wformanco of that duty., All smplaysos

plece the letter in ¢

187FE2 1585

SPECIFIC DUYV NG, 1 - MRATING
Is-Chief of Paramilitary Section in the Miami Operations Branch Levren
-(WH/SA) and is the senior Heddquarters Case Officer on all PM > s
operation& conducted by the ‘Miami: Stntion. ;Qt‘!\- LE LD
SPECIFIC OUTY NO, &' RATING
Reviews all PM and Aaritime operational plans submitted for (LETTCR
approval by- the Miami Station and recommends approval, changes '3
or disapproval, : : P 0 .
JsrECiFic oury NO. B - AT NG
Prepares Agency papers requesting Special Group (303) approval LETIER
of PM operations, S N
SPECIFIC DUTY NO- 4. .RAT"{O
Briefs senior officials on status of PM plans, capabilities and LevTER
operations with respect to Caba. . S
SPECIFiC DUTY HO. 3 RATING
Participates in technical planning by various Agency groups to LevTER
provide technical guidance to Miami Station, . S
!
SPECIFIC DUTY NO, § T ‘\ (; — RATING
Works closely with Param111tary and Maritime Branches of Miami LETTER
Station on all problems regarding the PM effort directed against s
Cuba.
OVERALL PERFORMANCE IN CURRENT POSITION
Taoke inte occount evoty'hmq about the amployae which lnﬂuencol his affectivenass in his current position such as pere Eé:;zg
formance of specific duties, preductivity, conduct on job, cuaperstivane s, pertinent porsonal airs or hobiss, and s

partic olae bimitarions or 16lents. Bosed on your knowledge of employen’s overall performance during the roting peried,
rofing box corresponding to the statement which mast a:cwu)aly soblacts his lovel of performance.

Fore 45 OB!OL!LI; PREVIOUS EOITIONS. ' SECRET A
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secnouc T ARRATIVE COMMENTS

g ?Ff\ KR

gggﬂccblo. SoL ; . ,

fndicote s} "um nnogﬂu &r wu\aouol efmonnfchd in cu-nnt position knplng n pru« seripactive theit nhﬂon!htp to
overoll p..r;m»c. Sidte slggestions muse for improvemant ‘of work por(ocmcme. Givewresdyreadations for trainog. Comment

on forsigh languoge competence, if reqwered o €rent” poBition. . Amplofy o gxplain mh’\fs }"n B gtio q sweds hon
basis.for determining hnuo P‘llw setion. Manner :0 p«fotmnco of mmagenol or_supeivints b ¢ do e bed,

. v -

o Co ‘ N RpGN

Mr Hicks prxmary responsibility has been ‘to provide Head- °
quarters support. and guidance for the PM activities directed.by the .
Miami station against the Cuban target, Mi. Hicks has shown a high
‘degree of profess1ona1 Judgment -in carrying out his duties and his "
-judgment ds-respected by senior- officials who are'réquired to submit
‘" the PM programs for high-level approval During”operational phases -
of the PM programs, Mi- Hicks is- frequently required to be on éall’
to-act .on émergency s:tuations on'a 24-hout basis. He. has accepted
this. responsibxlity willingly.- He has consistently taken the initia-
.tive .in investigating technxcnl developments which might provide
assistance.to the Station in the- 'conduct of PM operations. He now
supervises [ | professional -and clerical employees in his Section
and runs his unit smoothly nith no discernible friction, "He does a
.good job of briefing and 1ndoctr1nating Jjunior officers. While his

" experience has been. predomlnantly in the PY field. he bhas acquired
FI experience in the last two years because of the unique nature of
“Cubain PM (FI) operations.( In his -consideiration of budgetary matters,
he has demcnstrated an understanding of the neced to Curtail expenses,

where feasible. I would be glad to have Mr ‘Hicks work with me at
any future time. o o . o

sscndn ) 4 T CERTIEICATION AND COMMENTS

- BY EMPLOYEE

ICEQ"FV AT FHAVE SEEN SICTIONS A, 8, AND C OF THb REFPCRT

DATE TSICMAT SRE OF ENSLAYER - /

/7 7[,__/ TS kS £ A A
2. o : BY SUPERVISOR _ “M
MONTHS EMPLOYEE HAS BEEN IF THIS REPU“‘ A MOT BIEEH SHOWR TO EM’LO'EE, BIYE TAPLANATION
UN'DER MY SUPERVISION

24 ) ’
DATE SPFICIAL TITLE OF SUPERVISOR YYPED O% ~RimTED NAME AND SIGNATURE -
Chief, WH/SA, P e
/e ;% _ 4 7 'Miami Operations Branch ! John'S. Tilton

3. BY REVIEWING OFFICIAL ™

COMMENTS OF REVIEWING OFFICIAL - . .

Concur. Though I have reservations as to characterizing this
officer as "Strong, ™" (in point of intrinsic ability when compared
to others who are cléarly strong performers) such reservations are
vague and inpr9551onlstic and not related to the actual performance

and period to which this report is addressed. ’ L

P

BT B T TN A DR AN B2 0.8, LA,

DATE YOF"‘(‘IAL YITLE OF IE\‘S‘IMG Y STV £

15 Februarv 1965. bnder Deputy Ch1ef WH{SA)

L i SECRET
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TSECTIONA - . - GENERAL i ] e
1. »Jua_é S . {Last) TtFicet T (Middie) le- DATE OF BIRTN 1! SEX 4. GRADE [S.30

Aliss up 10 stis of the mose nmponcm 1pccxhc dutias performed dunnq the vating period. Insert rating fettar which bost describes the

m!h BUpErYISO

- T :' SECRET e -

,(-h-n Fisted ln) R .

. FHNESSREPORT i : 4 056361, .

,\s§\ " y - ; . ) - EMPLOYEE SERIAL NUNMSER .

ICKS.  CALVIN "W, ¢ 7 Nov 1924 M {Gs-13] D

i:. CrF/DIV/BR OF ASSIQNMENT 8. CURRENT SYATION

6. OFPICIA W TITLE

Y180, CHECK IX) TYPE OF REPORT

L 9. CHECK x) TvrE or .pvomruevﬂ N .o i
- o ; JREPN L b S e g mm -
} - 1(“90"!”' A \1 B i InNETIAL M 1RU‘S5GNMCNT ’Uﬂtﬂv‘sc"
fSu imlm.-mxu = Sectson C) : jAnNUAL JREASIGHMINTY £HPLOYEE

pou-iy) - J BRECIAL (Spotlly} o i

e REPORTING PERIOD (Flan- to-}

1. DATE REFPORT DUE o /P ’ )
31 JANUARY 1964 . - "0 1 JANUARY 1963 - 31 DECD’IBER 196J
SECTIONB -~ . PERFORMANCEEVALUAUON e
W - Weo& : Pcuormnnca ranges from’ \-ho”y inadequate to slightly less thon ;cnsfa:»ovy. A rating in this cateqgory re

positive remediol action. The noture of the action couid range, from counseling, to further troining, to plocing on
gesbotion, to roassignmant of to seporation. [aseribe oction token or proposed inm Section C.
A - Adeyucte Poricemance maets oll roquirements, it is onnmi, zm:lecvory end s c}mroc'enzed naither by doficisncy rcl ,
: : ecscellence. T
P - Proficient  Perfurnance is mere thon satizlactory. Desired ré3u!rs aro being produccd in @ proficiont manner. -
S - Strong Perférmanca 13 characterized by excewional pioficiancy.
- Quistonding Perfsrmonce is so ex:eanonaf in rolotion to rcqu-umonn of the work and in comparison to the performanca of
otrers doing simifar work a3 10 warrant apecial recognitian.

~SPECIFIC DUTIES _

mannar.in which employee performs EACH specific duty. Consider GNLY effectiveneis in performance of that duty, All employees
s;.:.nmhuhnos MUST beo razed on their ability to- lu,arvue (endicate number of cmployuag suporvised).,

o —— T IRaT
T

Si’FctFlC our

Chief, PM oection, Hiami Operations Branch of DDP/SAS and Senior
Headquaxtcrs Casc Offiucr for ™ OperatLono conducted-azainst

i

target country. ; me n BYTEA® .o @
H rd B B ]

|

SPECIFIC OUTY NO, 2 SEA‘Y;:%
Provision of operational zuidance to, field, S
SPECIFIC DUTY NO. 3 ) . ) - i RATING
, i : ) I LETTER
‘Review and comment on operatjonal plans submitted by station. C
.\\,\
SPECIFIC DUTY KO, Y RATING
Insuring that necesqary training, logistics and technical support jLETTES
are provided for conduct of PM opevations against the Carvet s
country. - i : :
SPECIFIC DUTY NO. § . . RATNG |
i LETYER
TPECIFIC DUTY NO. 6 : ; - - - RATimS
i ) . - S ) LEYTER
1 ) A k]
Lo OVERAL‘L PERFORM)\NCE IM CURRENT POSITION
RATING
LEYTERQ

Taka into account everything about the employee which influences his effectiveness in his eurrent position such o3 pere
formonce -of specific duties, productivity, conduct ‘on job, cooperativeness, pertinent personal troits or habits, and

parti: ulor limitatscnsor talenis.  Based on your knowledge of employde’s overoll performence during the rating peried,| S
placp the letter.in the v{:f:n}bv& corresponding to the statement wluch most accurately tuﬂc:n his lovel of | petformonce.

10 MAR 1964 , o \

:.2:" 45 OCBIOLETE PREVIOUS EDITIONS. SECRET
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. SECRET ' . . . - |
oL .- L L CBhen Filfad (a) - . 4?51),,’ -
: SN "NARRATIVE COMMENTS PR 17

overall per

{badis for dl'ormmm f."uro pcuonnel ucﬂon. _M____" o( polfotmum:o of mm\agelhﬂ o luporvhory dutiss: must ba ducrlhod 1 3
oggllcol;lo. I
' Vr. chks personal experience and long associacion with
‘parac;lvtary operations givé:rhim hizh competence in this- type
. of activity. Personnel: who have official business with .
- Mr, Hicks respect his: knowledne ‘and ability in this fleld
©o assumes responskbtlicy ‘and* can be counted on to zet a job .
done with minimum supervision. When required, he works irregu-
lar hours without. complaint,: His review of operational.plans
submitted by the field is prompt complete and professional,
Mr. Hicks exerts maximum economy in the use of funds, equip-
ment and personnel, He is consistently cooperative, even
tempered and patient in the face of frustrations inherent in
this tvpe of work. He has established an excellent working
relationship with his opposite numbers in -the field.

g ra) A :
N lndlcuu significam qu‘u or ‘rooknnuo: damonsnn!vd in twnno pont!on kceplng In peopor naf%:dnza thele nla'lonship te |

?oomcacﬁ \NN " suggestion’s made for imprwemm ‘of 'work podolmenco. Give recommendatidng dor treining, Comment,
on foreign language meemec, heaquired for cuient position, . Amplify or oizplain vc'mgt glven in Secncn B to provide host . .

SECTION D ' CERTIFICATION AND COMMENTS

i 1 ’ . BY EMPLOVEE
N ' § CERT" ¥ THAT ) HAVE SEEN SECTIONS A 8, AND C OF THIS REPORT
_joaTE : SIGNATUNE OF EMPLOYEE
4 March 1964 \ ) el e Al
2 j . — BY,SUPERVISOR
MONTHS EMPLOYEE ras 3EEN TF YIS REPCRY HAS NOT BEELN SHOWN T EMPLOYEE, GIVE EXFLANATION
UNDER MY SUPERYISKA
12
OAYE OFFICIAL TITLE OF SUPERVISOR tvrs@ m MTED un-m Aurp-? an o
4 Yarch 1764 DC/SAS 0B Jé? Tilt on

3. . BY REVIEVING OFFICIAL
COMMENTS OF REVIES G CFFICIAL :

I concur in the above comments and rating,

.- . . ]

5 .
. - s (\(\
GATE OFFICIAL TITLE OF REVIEWING OF FIGIAL mexko NAE SR RIMATGLA
.

5 March 196 C/SAS/MOB it I =

T i SECRET R ‘ \
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2 . l T A Bhen Filled In) S L. - . R

r{/w L - FITNESS RE.PO‘RT . o 056361 .
ECTION A L I GENERAL e S : :

éh : N o ~ ,
‘ : . .. . JEMPLOYEE SERIAL NUMBER |

(Fieat) mmdl.) A e.puz oF BIRTH (8. 36X . 4. orADE 8. 3D

1. NAME

'8 Nove 1924 Male. | GS-13 | . D

8. 6rncn|.'nosinéic e

Calvin:

i OFFIDIV/OR OF ASSIONMENT 8. CURRENT STATION

|DDB/fask: Foica W, Washington, D.Co . .

: Opa._Qfﬁ.car : L . BE T ¢
9. CHECK () 7.9 PE OF APPOINTMENT . . 1O CHECH (XD TYPE GF REPORT L !
cAREER [ Taesave T - Tramvonany EMITIAL |reassignmEnT suPLaYison
cun-.n-aﬂowuouu. {See h-lmfﬂm- - Sccuon Ch . : x ANMUAL REASIIGNMENT EMPLOVER"

seucial (Specily):

| BPECAL (Specily)s . o R S e,
9. DATE REPOW' DUE IN O.P. . N ) t. : . T .ll- R!PORYINO PERIOO (From- fo-)

31 Jamuary 1963 e 1 January 1962 to 31 December 1962 .
SECTION 8 . . . PERFORMANCE EVALUAT!ON 7]

probation, te recssignment of fo uporcﬂon. Déscelbe action token of ptopoud in Section C.

A- M!suzli
. - excellonce,
P < Proficlent Porformance Is more tlum so'lllcc'ovy. Dutlné renults ore boing producod ina ploﬂclcm manner,
" § . Sreng Performance is chomc!orlnd by exceptionof pfo‘lcloney. :

O « Quistending

ovheu doing similar work os 1o, warsant special’ ‘eocognition,

W M ’ Porformonce ranges from wholly Inodoquuvo to ||Ighi|y ioss than setisfactory. ‘A rating in this category requites
- positivo remediol action. The nature of the action could range from counidling, to further training, to placing on

Porlormance maots oll mqu‘mmonu. TR TS onﬂvo!y :oﬂsloctofy and Is chuvc:cofhud noivhot by dsficloncy nor

Performonce is so ox:op'lonol in rolotion to requirements of the work and in comparlon to the porformance of

SPECIFIC DUTIES

List up Oo six of the most irnponam specific dumu pevfovmod dwing tho roting period. Insers rating fetter which best doscribes the
. §manner tn which employee performs EACH specific duty. .Consider ONL Y offoctivaness in performance of that duty. All employess
gwith suporvisory rosponsibilitias MUST bo m’ed on thoir ubtlhy to supervise (indicato.number of omployesa suporvised). g

SPECIFIC DUTY WO, § N - &Ajﬂ:?l
Hqs. case officer for PM Operations conducted by field station against .
ta.rgetoompany s RS s-
Sty . - . \‘ L' J > 2T
SPECIFIE DUTV MO, 17 nATING
Prepares requirements for and/or insures the- provision of training, logistics
and other support required-for conduct of PM op_era.tion.e sgainst terget country.| 8
! A
SPECIFIC DUTY NO. 3 N - ¥ RATING
weo LETTER
SPECIFIC DUTY NO. 4 32;3'7;%
SPECIFIC DUTY NO, 3 RATING
LETTER
SPECIFIC DUTY NO, 8 RATING
LETTER
OVERALL PERFORMANCE N CURRENT POSITION
g RATING
Taohke into account everything about the employon whlch Inﬂuonces his o"o:"vonou in his current position such as pere | SETTER
formance of specific duties, productivity, conduc! on. Jeb éooperotivensss, pertinent personal traits or hobits, ond s
porticuler Himitations or talents. Bosed on yow knowledge' of employee’s overoll performance during the rating peried, -
ploce the lenw in the rating box eorresponding to tho :OMemnt which most accurotely raflects his lavel of petformance.
{ f{)r-"—\ 4353 k/ i S ) .
. e e—) O T i

A I - Loshutod hom soehaity .
MM 45 ocesorers PREVIOUS EDITIONS, SECRET l ",‘,:.'_'_',‘:“_',.:_“ ] C ’
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(n.n F.lnl B

‘NARRATIVE COMMENTS . T

in :wopor perlpocﬂvc thale ulauon lMp te

- ov«o“ podoemoncc -$tate _Buggestions mode for impfov'mcn' of W povlwmon:c
én hulgn drguige” comuo!onct. it uqu-rod for :wunt pos-non Ampmy or nplam ratings-glven in'Section B 1o provide best

buh for. dn!umlmng fu!wa pnuom\ol ouioa. H ggg;a gm!mmou:o of mmogucol o lup.rvllmy duties- muu be douv‘bode
. _ggllcoblc. R o i . T E R K . .

Hr. Hiclm has an exceptional knowledse or and experience \rith the problems
imrolved in’ the conduct .and rsuppart of covert PM operations. He has sbovn
; (a high degree ot initint‘ive“ f providing the: trainins and other aupport
: : . ! _terial for starf presentation to higher- echelons
His at.tention to detail. is & strength in accomplishing his duties but.he -
must try harder to overcome a tendency for too much detail in his staff
conmmicetiom, Joral and written. His. wiitten: work in particular shows a
o ‘wedkness--in ay'nthesi:ins vhich it is believed . eould be overcome by available
. courses. of training. Mr., Hicks has- also’ reached the point where he must
L 'bmaden His outlook a8 t5 the wider political- and operatidnal implications
of M ‘operations. “fo shis . end,.’it is intended that Mr., Hicks will attend
the Inter-Agency Counterinsurgency COurae in the near, i‘ufure. Under an
T "experienced Chief -of o,perations, Mr. Hicks could handle M. operations at most
Field Stations; in a major’ ope“ation such as Viet Nam o (,‘uba, he could ade-
. quately’ handle a large segment. such’'as_PM Training, the handling of a large
. indigenous group, or the duties of Chier/PM Operations or Deputy Chief,PM. .He
. Wwould be a definite’ a.sset, in. the field or at Hgs., in any type of taak rorce

operations,

) 'R*’Wa’gﬂ";lgnmccn! ﬂrenqﬂn or w.okmnnl domnih«od In cwnn’ ponhion lcopu\g : : o
ive recommandotions for training. omment

SECTION D — T CERTIFICATION AND comems

.BY EMPLOYEE

|

! CERYIFY THAY | HAVE SEEN SECTIONS A, 8, ANDC OF THIS REPORT

OATE SIGNATU%& 0? ENFLOVEE /

Shs 7. g A b,

8Y SUPERVI$OR

2. . L

TEMONTHS EMPLOYEE MAS BEEN ¥ THIS RE PORY HAS NOY BE EN SHOWN 10 EMPLOVEE, OIVE EXPLANATION
UNDER MY SUPERWISION -

6 months
DATE [OFFICIAL TITLE.OF SUPERVISOR SR O RALMES 5. A5, ~!) SIGNATURE
2 Jan 1563 DC/SAS/PM

BY REVIEW!NG OFFICIAL

3.

COMMENTS OF REVIEWING OFFICIAL

The undersigned has been Hr. Hicks' supervisor for approximately
six months, for the period ending December 31, 1962. Mr. Hicks is a
highly motivated, Sincere and capable person. He works well with.
others, and his' kmowvledge and ability are recognized and respected.
He assumes responsibdility and can be counted on to get & job done : .
without close supervision. He 1s capsble of assuming gesater . *
responsibility. He is. continuously striving for greatér kmovledge
and broader fields of getivity. ' i

- .
INTED NAME-a4ND SIOMATURE

DAYE TorFiciay TiTLE or'as\nﬁmua orncuL vapeo OR

8 February 1963 | - C/SAS/PM .: ‘7 . f

SECRET
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_Clandestine Services Review No. 39
(64 hours,” full-time) )

R SECRET -

TRAINING REPORT

N

4 - 13 Fetruare, 1963

_Student  : - .Calvin W. Hicks ' Offiégl , ; Y _SAsi
Year of Birth: 195472, _‘Serviﬁe_Oesﬁgnation:: D
Grade Ls (5.13 ‘ No. of’Sthent; : 33
EOD Date * :  Aug 195 0 '

.COURSE ObJECTIVES = CONTENT AND METHODS

This courso alms to develon in the Clandostine =rvices officers
and others rocuntly returncd from thoe field an UM=Eo-Gate QAreness
of the tole of CIA .in-the United States intelligence comminity, the
relations of the DU and DDR arcas with the uS, and._the sudvort
available from the offices of the DDS, -

The course is oresented by lectures ziveh by CIA officinls who
are., d1rect1y responsiblu for the.missions, functions, programs, and
scrvicqs discusséd.  Each lecturc is ustallv-foliowed bv 1 short
question period.,. Annroxxmxtcly 16 per cent of the students® time
is scheduled for reading nertxncnt un-to-data regulaticns and backe

ground summaries.

ACHIEVEMENT RLCORD

This is a certificate of attendence only; no attenmt was made
to evaluate student achievement in tho ccurse,

FOR THE DIRECTOR OF TRAINING:

18 Feb 1963
ate

. Chiz2f Instructor

.

SECRET
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- ., .+ . SECRET . - - o -
N D - ‘i (Whea Eilled In) A s
f:ﬂ'{/ ST o L !Mn.ovsq SERIAL uu‘!g:n
: A;‘- . FITNESS REPORT I A
- . J . . . :’-v R (. s } B
. SECTION Ay - o : : GENERAL ! S
. Ngyt N (Lasty (Fiessy | (Mtadle). - oAl ‘oA TE OF amm 3, €K
HIrRS- Clvin oLl L o e, © ] Vele .
1§ 8 BERVICE DESIGNATION] 6. OFFICIAL POSITION TITLE .. . 7. o'rlp}‘v{'pa OF ASSIGNMENT
e S wpepetions """”iC“!‘ X S BRIITE, Pe 4
fe. v CAREER STAPF $TATWS ) o 0. ) . TYPE OF REPORT
MOY ELIGIOLE . |MEmoRe ‘' |osuremngn 1 TIAL. L[ REABHIGNMENT/BUPTAVIBOR,
PENDING © Jorewines OENIRD annuAL JagassigumenT/emPLOYEBR
10, DATE REPORT DUE IN O.¥, 11, REPOATING PEMIOD ro :o:cuu (Spectiy)
1V Tepuoer 1060 RS ok AT
SECTIONB . B EYALUATION OF PERFORMANCE OF SPECIFIC DUT!ES

Liet up S0 sin o' the most importdnt specific dvilns w'ocm.d durlng the rating peried. Bnsert m'mg number which best describas the
mannae in which smployea pirforms EACH specific dufy. Consider ONLY c“ncvlvonou in pu‘om\anco of that duty, AH employess”
with supsevisary Mspon;lbllman MU}T be roted on vholr ub'l"y to |vp.'\'lltf mber of sinploy supervised). \

LJ A:ceplablo 4,. Compatont 15 - Etccllw_ﬂ {6 - Superior I7 « Qulstonding:
nANromn

V- Unmih!uemy I! Bmcly odoqooia
SPECIFIC DUTY NG, § . )

Higs PM Casc Officer for agents 6 | General PM Ope%agions Officer.| 6

m\Nrowo SPECIFIC DUTY NO. 6 -

dispatched into the carget: countyy. AV

sPECIEIC DUTY NO. 8 RATING lPEC‘PlC DUTY NO, 8 - (RATING
-Hlqs PM Case Officer for all agen "f" ~ Prepare contact. reports and . e
requests for air delivery into al 6/7 | other reports to document & 5/6‘
denied area B oY) .glve bac g:qund._m_agem;_npm-
JPECW‘IC DUTY BO. 3 1U QANTOD?G SPECIFIC DUTY NO.‘ N tions‘ﬁkﬂg:ﬂ}

iandle and train certaln gselect
agents for dispatch into tbe( L\ 6

rget rnunrr

ta
SECTION C : EVALUATION OF OVERALL FERFORMA\NCE 1N CURRENT POS‘TION

Toke Into secount averything sbout vhe ompioyea which ln”utnc-n his o"ochvonau in his curront poumon . perfoemancs of :poclﬂc
fduties, praductivity, conduct on [ob, cosporativeness, pertinant parsonal traits or heblits, particuler fimitations or talonte. Basoed on
your know!udqb of employoo's overoll perfarmance .during the tating period, ploco the, roting numbu in the box corresponding ¢o the -

nalommv which-most o:ewuuiy n!locu his level of por onuom:e. ‘ ) . .

1. Perfoemoncs in mony Imporiont respacts fails te meet sequiremente, RATING
2~ Performones moste most requirements but is do'uciam in one or mote importent respects, NO.

. 3« Pocformance cloorly meets bosic raquiremants,
4 « Porlormonce clearly excodds bo:lc vequhumonu. 5
3 « Parformance in every important respect is superier,
6 < Porformorce in avory rospeet is outsionding, .

SECTIOND S DESCRIPYION OF THE EMPLOYEE
- In the roting boxos below, check (X} the dogree to which each tharacteristic applies to *ha employee
14 - Above overoge degree IS - Outstanding degree

1« Least possibls dogree I) - Limited degrae -I3 - Normal degroe
CHARACTERISTICS . aron-| 550 Sl
. CABLE |SERVED]| 1§ 2 3 4 5

T aETS THINGS DONE X

RESOURCEFUL %®

ACCEPTS RESPONSIBILITIES <

CAN MAKE DECISIONS ON HIS OWN WNEN NEED ARISES w

DOES HiS JOB WITHOUT STRONG SUPPORT

FACILITATES SMOOTH OPERATION OF HIS OFFICE B §.

WRITFS EFFECTIVELY ° * X

SECURITY CONSCIOUS e

THINKS CLEARLY ' ¢ 1

DISCIPLINE 1M ORIGINATING, MAINTAINING AND DISPOSING oF nsconn: ®

OYMER (Spoectiv): .

SEE Sl:CTION E® ON RFVERSE SIDE 3
:.2:“ 45 cesovare PREVIOUS EDITIONS, SECRET [T
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o f work,-
spansibilities. Amphidy or Oxa!am. i epwopnnu, mlbngt glvn 10 SECTIONS B, C ond D ¢g provide thé bcu' basis for écmauamg‘

SECRET

[ (“P‘r* Nt Iy -

‘NNEROFJOBPERFORMANCE

Steens ﬂunql’n and wecknasses don«nl"o’od h! ‘¢ urrgat pouhon Fndizate .quo:llonl mnda fo ompfoyoc foer lmptovcm' o' hin
.Give'secommendations for his ok ng, Dounbe f oppeepeiare, his potentiaf foe devglogmant ond for aasuming gncm T

lvlvu porsonnal sctions.

and has demonstrated an- outstandine .ability to be flexible enough to
.cope with'an evergchanging program. He has performed his duties An

a. superior manner. at ;all times, ewcrcislng mature judgement and firm
entinved to keep his objeccivity and make a fine
Projecc that -has-had more.than. it's -share of - -
i8 belleved that Mr. Hicks should be. considered

,fruscraci«

' . for promotidn“t “‘Crade 6S=13 -at the earliest opportunity. He has’

‘continuously demons:rated his’ ability to perfori the functiéns and
assumeé ‘the responsibilities of a higher level in.an outstanding
manner. Mr. Hicks has worked long, irregular hours, and without

‘complaint to get the job done.‘

S Me, chks has$ an excelIent understanding of clandescine operatxons

SECTION F = CERTIFICATION AND COMMENTS

i I - BY EMPLOYEE

i cemly ‘thot I have seen Secticns A, 8, C, D and E of this Report.

DA"F/‘?/:‘/ - /7‘ Z LIGHATURE OF eum.ovfi ” /&/

-8Y SUPERVISOR

MOMTHI. EMPLOYEE HAS BEEN P Tos REPORT HAS NO“ BEEN SNOWN TO ENPLOVEE, GIVE EXPLANATION
UNDER MY SUPERVISION
i
1

]O ' ‘ ' ok

1P REPORY 1S NOT BEING MADE AT THIS TiME, GIvil REASON. ¢

EMPLOYEE UNDER My SUPERVISION LESS THAN 90 OAYS ' | 7 lncront maog wiTkid Lass s 0ars

OTrEr (Spscifyd: . H : —
oarg GEFICIAL TITLE OF SUPERVISOR rvp@‘w&mmren Ayt sl :cn.\runs
1Y bl mev - Chief, WH/4/PM/Ops }"am! ;es S. Pexich
3, . BY REVIEWING OFFICIAL  #

1 WOULD HAVE GIVEN Tru$ EMPLOYEE ABOUT THE 5AME EVALUATION,

8 WOULD HAVE GIVEN THIS EMPLOVEE A MIGHER EVALUATION,

§ WOULD HAVE GIVEN THi3 EMPLOYEE A LOWER EVALUATION,

F CANNGY JUDGE THESE EvALUATIONS, | AM NOT SUFFICIENTLY FPAMILIAR WITH THE EMPLOYEE'S PERF ORMANCE.

COMMENT! OF REVIEWING OFPFICIAL

The above, ratings are based primarily on dutles pPrformed prior

" to the assumption, in November 1961, of present duties by the reviewing
offlicer. Since November 1961, Mr. Hicks has shown superior ability

to adapt himself to new and changing conditions and has performed well

DATE (Conthme OFFICIAL TITLE OF REVIERING OFFICIAL [Tveemne coiuren sbue aun SIGNATURE
/4 FEs ypes | Chief, WH/A/RM . '
; . SECRET .
| : ' ' . )

i
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FITNESS REPORT < Calvin W. Hicks (Continued) =

S qscnon F

Comments of Revipwing Official (Continued)

in sitqations4requ1ring.individual initiacive and imaginative
thinking. I feel quite certain that Mr. Hicks has the
capabilities and should .earn 'a superlor or outstanding rating
in his next fitness reporC.
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JSECTIONC EVALUAT?ON oF OVERALL PERFDRMANC': §N C’:i’RENT POS!TION

~fyour knowledge of ' omploynu 3 overnl! rewwmonce during the ratieg period, pioce wra onhing nucbes in the boa corsspanding to the’

W . : B (v‘su- :

ﬁ L S . F‘TNCSS REPORT j ST
SECTION A ~ ) e GE?{ERAL L , N
CUNAME LT (Leety T ez rmaal-) . # 1. DATE OF BT 7 B u . Ja. caAoc
. . . A‘.._~,».~ - ' B
LICES “Crotie “l. . . B N R e oo L-.L'.\ L bb—l2
£ 9. SERVICE DESIOMATION] 6. orncuvw:cnau viteg 0 LT T 7. LFP/DIV/BR OF ASSIGNMENT T
e SREN o s¥iame Gfipfeeptt T o T A Ll /-”'1 i, A, 9 b. :
8. - R cnnz:n STAFF STATUS N N . :{m T e, ;-_ TYPE OF AEFORT - ' . )
L lwer duesve - | Y l"“*"“'-! o DEFERRED P umevies X g assigiewEnT/SUPEAYISE R ‘
PENDING B Idic\j.’inta ; Joewigs . BE anmvaL -‘H tn(nsuﬂw:u?/tu’uovtt h
Tre, DATE REPORT oul N 0.8, jn az-ennnu PERIOD ,s#ecnk (s;-a:m- . - "
Fyosy - . o ey ) - -
. ' i‘r’“-s‘,«» Lo 3”1‘:@:‘]‘ ' . R T
SECTION B c EVALUATION OF PERFORMANCE OF s&tanc DUTlES A
List up to sin of the mott Imponenl uem&e dutios porformed d ‘the mv-ng ;-m-om gy edtsng mumbor which best describes 'M
manner in which amployee performs EALN wowcific :v'y. onnd« CNLY oftecr venass ia aedcn-oacc of that dvty. Al cmploynt
wnh supervisboy. n:ponllbilmnt MUST be mnd on !hmr obclon N tmrvinr i 4 supervi; L
1 - Unsotiifoetory [2 Bmlym 13 Acceptoble !4~ Compe'-tn . E:u!lm 16 - Svp«!u : lT-OmnoniNng
SPECIFIC DUTY NO.'1 . RATING L gnecnrlc DUTY Wi, & oL . RATING
Hqs B csce officer for &3 agenf, © 4T rerepere omtaol repdris end: Gther b
rejuests for sir delivery ;:to a 0’ 6,7 |relsted resorts s recuired to properly U .
deried ares, QL |7 Becupert sir smd selected sgemt ops. | 6 .
SPECIFIC DUTY NO. 2 .E P, , : - RANY‘;:«\! a?scnmc mw );s oo oo ‘nANt&’:Js )
Cese officer and treiing < flcer for . . .
certair selected agénts cisvatched o)\ . L .
irto the torget couptry. - \;V [N IR : .
SPECIFIC DUTY NO, B : RAYOl\o [SPECIFIC DUTY o 8 . . . S RATING
Geperslly utility I o“e“‘ imas - : ' 1
officer. . ol I~ S/C ST

Take into e:eom' evﬂy'hing cbeul the .ual:ry-a whwh ln”men ‘his .“ochwm e kg Current position . performonce of specifie
dutias, produetivity, conduct on job, Canreentivenass, ponmom panum! hmn o h:arx. ;aﬂ.culc' fimitotions or telents, Bosed on
stoiement which mosl o:eumn!y nﬂm s lovel of pof!ermonu, ,

1. Podonmmco in mony ininartont respects foils b meer requirements, i HATING)
2- Pvrlofmom:o meats mos? requirements but is d-hcnm in one or Mo pUrRoRd nap‘cll. . MO,
3. Pwlormnncc cleorly meers basic requirements, . 5

4 . Perlormonce eloarly suceeds bosie requiroments, - )
$ . Performance in avory impartant respect 1S supecior, . -
é- Porlumanco in overy resaect is ouumndmg. N -

o

[SECTIOND _ . . DESCRIPTION OF THE EWPLOYEE

in the rn!lng boxes balew, check {X) the degree 13 which eoch chavmcwr: stic opplies to tha employee

1 - Least possible degree 12 Lim#ed degree TS » Horme! degree | L‘ Snane aweroge degree |5 - Outstanding Jegno

CRARACTERISTICS ' ‘;;::hf YA ekl
N TanLe ’ssnvso 1 2 3 4 s
GETS THINGS DONE i X
RESOURCEFUL i x
ACCEPTS RESPONSIBILITIES I x
CAN MAKE DECISIONS OM Ki3 OvM nEn NEED ARISES i x
DOES ®15 JOZ WITHOUT STRONG SUPPORYT i x
FACILITATES SMOOTH OPERATION OF n% JFFICE i x
WRITES EFFECTIVELY X
SECUMTY CONSCIOUS x
THINKS CLEARLY ) : i x
DISCIPLNE IN ORIGIMATING, MAINT AINING AND DISPOSING OF RECOROS j x .
OTHER (Specify): - N )

! i . . SEE SECTIOV SE® O REVERSE SIE

FORM : N
&-38 . 45-casoLaTE rrREVIOUS EDITIDNS. SECRET . - [T}

)
|
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'

1 17 a denied ared..
_in the Clandestine oervices :

Smu;:;vongehs and. woahnnat

- eoapplaint, ” . .

’ '

this Pnouledge 1n 8 reel . :
rxtured in the rrocess, s well as maklng a Tice ¢én trib.ruicn to’ t..;e of eration
It is"felt hé is ncw. ru:d*'ft.o assume; neater re&mnsibilities

sTtudtion. ‘ard. hisr

lre !ic)ra uorked long

.1/

' o i

; . ¥ ghe
§ work, Give' vecommendohnns for-his g wscilb ‘Sppi iafe, Chu ehnﬂcl 'ov dcvclop @
< ‘:p@‘l:h ien.- Amphfy ov o:plom i opp:opdou, m'lnqs glvon i SECTIONS B, C; ﬂnd D fo: ptovtdl lhc bosfb

o J

and irres'ul‘ar h*\.r» withcut.

SECTION F

rcs'rmrlckﬁou AND COMMENTS s

" BY EMPLOYEE

L8

i certify 'hol 1 hove, seen Sections A, B C D ond E of fb:s Repod

/J/aq /ié /

SIGNATURE OF EMPLOVEE U -

- BY SUPERVISOR

MONT NS EMPLOYEE MAS BEEN
UNDER MY SUPERV SION

Seven nonths

IF THIS REPORT MAS MOT BEEN SHOWN TO EMPLOVEE, GIYE EXPLUANATION

IF REPORT I3 NOT BEING MADE AT THIS TIME, GIVE REASON.

!EMPLC.YEE UNGFR My SUPERVISION LESS THAN 96 DAYS I

. Iaspént MADE Wil

4
{o‘rnzn {Speciiy):

OATE

JOFFICIAL TITLE OF SUPERVISOR

10 lay 1961 De:mlty Chief, 'v.’rZ/A/;—} /Ops

fryp PAINTED

BY REVIEWING OFFICIAL

)

[ 4

’l WOULD HAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUATION.

;l WOULD HAVE GIVEM THIS EMPLOYEE A MIGHER EVALUATION,

(1 WOULD HaVT GIVEN THIS EMPLOYEE A LOWER EVALUATION,

il CANNOT JUDGE THESE EvALUATIONS,

i AM NQT SUPPICIENTLY FA“ILIAR WITH THE EMPLOYEE'S PERFORMANCE.

COMMENTS OF REVIEWING OFFICIAL

COFFICIAL TITLE OF ﬁEyIE'lKG OFFiCiAL

Chiet, WH/%/PM/Ops

., y ' ‘. A /‘
TYPED OR w\z&v&&\?nz

.+ Jebes S. Pekich

 SECRET

| S
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STt ' A'-‘ B | Loy SN . . = . . - -
SECTION'A *. -NY, -~ . & - e RN yo e e T
[EYYY S u;..‘u Lo Fipne) 7 (Aitadh N R T8 oF.BiR LR X T TN . n.on.\pt ,‘

. HICKS . CALVIN. W,%: . V. L S L P
8. szuvmz cxsmunaou.n._n.u AL PO i I N C 70 [ oFr/DviER OR usuounsurV

RO N cummwmorp B N I
DN cnun STAPF STATUS . LY .. XVPE QP REPORY, .0 . 'T CT L -

#OT ELIGIBLE  |x [vEmesE T 2 n;r:gq(qd-g cjwavian |- TREASSIGHMENY/sUPERYISOR )
bENDING ., DRCLINED . oewnigo C ] pamwuaL T R (REASSIGNMENT/EMPLOVER .
‘£10. DATE REPOARY DUE iN QIP.- 15. REFORTING PERIOD « r\°, snciu. (Spoe“y) - LT X
- " 7 Jan, 60 :,2); . -

SECTION B " __EVALUATION QF PERFORMANCE OF SPECIF!C DUT!ES C " G

Flist up o six of-the most hnoonqn' specific duﬂon
: vy, Consider ONLY effectiveness in performance of that dury. All omployoan

orformed dwing e eating perind, ‘Insar vating number which best describas the

manase in which employee pefforms EACH tuoco fie.
with lupcvvlnty uspon:ib.livn- MUST be mted on thair ability to' suparvise (indi ™o ol ploy supsrvisedh . .

]-\lnnvh’oe'ovy IZ Bouly cdequate. [3» Aceaprable 4. Campatent’ IS Eleollm’ 16 Supnlu I7 Ov'ucn'f!lpﬁ

sp'zcnnc oUTY NO. ¢ ‘RATING SPECIFIC ou'rv nO. & T : "‘B -‘r) RA;‘Y‘;NO‘

C‘u Cps. orticer for E Euse. sup, ort.:m,_, L Wath s1licd. oLr 1cers, nn.pares’ - -

allied PM lorca : ) e \) & ahd superviscs training o{, borsonel| 5.
VA 1.5 D < vclumcstme B N

s

e ' . "'i.'&"“ SPECIFIC DUTY No.
“~vxsesu'«llxed nqs in J.nstruuung T
and preparing plwg for large serd- ‘5 )

’9?’7 overt P rorca,

SPECIFIC DUTY NO. 2 _ -
With allied officess, preoares nlan; L
for clandestine Bil mrce. 0 S

- “ravima |
{ e -

RATING |

‘Tseeciric pury no. 9 . _tine P‘. nk"vc:'nn SPECIFIC DUTY uo. s : ' frant
With allied ofnc..rs, circcts clande / & " °°“ Staff officer to C riet of Sase. .
den./..uvawg.:l. . e . o ) R /\ﬁ‘{\ ; ’L i
SECTION € EVALUAT!ON OF OVERALL PERFORMANCE iN_ CURRENT PO§TION

Take info cccount evuy’hing about the employes which lnﬁuenus his sffactiveness !n his cnmen! po-mon - per‘amuncu of spocm:

dutiss, p.odiuctivity, conduct on job, cooparativensss, partinent perscnal troits or hobivs, particular limitotions o talents, Based on
the' rating geried, place the Nmng numb" in the bor emlpondmg @ ‘the

your knewledge of employee’s overall petformance durln%
"} statement which most accurately ru"c:u hls |&val of pov or monce.
1 - Performoance in mony fmportont respects ’mh to meat requirements, liANTOINO

2 « Performance meets most requirdments but is doficient In ono or more importont rospecis,

3 - Performance cleoriy meets bosic requirements,
4 - Parlocmonce cloorly excoods basie requirements, . * 5
" § - Porformance in every important respect is Superios, . .
R & . Performance in avery raspect is outstanding,
SECTIOND : ‘DESCRIPTION OF THE EMPLOYEE

in the roting boxes belew, check (X) the dogree te which coch characteristic applies to the employee

LZ = Limited degrea ~ ]‘3 - Mormal degree Il « Abave average degree IS » Qutstanding degrae

1 ~ Least possible dagree
“OT NOT RATING
CHARACTERISTICS LPPLE ] 0B~ - <
CABLE |SERVED] 1§ 2 3 4 S I
GETS THINGS DONE . } X
RESSURCEFUa . . x
ACCEPTS RESPONSIBILITIES . - &
CAN MAKE DECISIONS ON KIS OWN WHEN NEED ARISES =~ ’ . P
DOES WIS JOB WITHOUT STRONG SUPFORT , . - 3
FACILITATES SMOOTH OPERATION OF HIS OFFICE - S e ; i . S
WR.TES EFFECTIVELY : T : X
SECURITY CONSCIOUS - - T s T N . - hed
| THIRKS CLEARLY. - . ’ ) . X
DiseiPLIng ORIGINATING, MAINTAINING AND DISPOSING OF RECCROS f x
T ornEr (specity): Siall aavie= 10 cTnlel” el Sage ! X
) "~ SEE. sscr'm ®E® ON REVERSE SIDE. ., v 1 ~ -
h. i U"‘u . p . ‘ & 1@

:.::“ 45 OBSOLETE PREV‘A"l\OUl !DI‘I’lO\Nl’. . " i o O SECRET
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_ Whrh, I'IIINI In) L e o

tpon-lbﬂmn
'umn pcnonml sctions.

ming gr

ings "D icu hie- pohnllcl 'ordcnlopmon o
lol donunlnlnr

Amphfy o c-p'ain o upproprlnn, loﬂngs gnvcn in SECT[ONS B C ‘and D e W‘d' the luﬂ bag

n 15-8 ‘.r::‘

"ts ;ju.t as te'xa—
.Ly xor J.... positio

*a

;Ous

olxdly in vu.u

ne i., J.orcelul and ”im in dealim uit') ,dhcd op osite AENTS; 8
ing and retaininL “faeir reapect. He ia’ s/.illful and pu.rezmtent ‘in elicitmg intelli-

gence.; information. His develo"mrnt of gor r-t., in. t.he ccum ass.xgned hags- b»en sure, 4
pri.,ingly £00d, ‘even’ “thouih out,siac ‘s d.;,;.c;ncu re.monsib;ht.xes, in ot.hr-r word.s, he
has constantly exercided initiative to place himsnlf in a bofition to collect: 1nte’li-
reneé; 1n.formnon should the’ rcr‘uire"‘.t-nt pe pluced on-hime JAltog ether aft outatamlmuly
fine orerations and stiff off icer wiom. I chall always veléere on'my stai‘x. His train<
ing, ‘cxperiencd, and demonstratisd a.ml;t/ in .the. rield ald mll demonistrate his qudli-'
ficatmn to iill a:s.,lbnncn‘ca ia(tne ne/t hicher pradse . . R
H . , y

. : . ?
SECTION F CERT!FICATION AND COMMENTS ’ N
. N . JBY EMPCOYEE. . L
I cernfy that { hove seen Sections Ay B C D and Eof th:s Ropaﬂ I
tpATE’ SIGNATURE.OF EMPLOYEE . . L 'y ,"h

22 August 5.960 e s/cunn W. Hicks.

A SUPERVISOR

2.

T MONTHI EMPLOYEE HAS BEEN
UNDER MY SUPERVISION

17 THIS RERORT MAS MOT BEE! SMOWN TO EMPLOYEE, QIVE ElPLANATION

IF REPORT IS NOT BEING MADE AT THIS TIME, GIVE REASON.

EMPLOYEE UNDER MY SUPERVISION LESS THAM 80 DAYS ' I Innvonr MADE WITHIN LAST 80 DAVS
OTHER (Specify): 7 .
DATE ' OFFICIAL TITLE OF BUPEA VISON TYPED OR PRINTED NAME AND BIONA TURE
20 August 1960 . S§/¥il1iam T, XK Hornaday
3 BY REVIEWING OFFICIAL

P #OULD WAVE GIVEN THIS EMPLOYEE ABOUT THE SAME EVALUVATION.

1 WOULD HAVE GIVEN THII EMPLOYEE A HIGHER EVALUATION.

the mnm m : '.n,'- e

§ WOULD HAVE GIVEN Tii3 EMPLOYEE A LOWER EVALUATION,

X
} CANNOT JUDGE THESE EVALUVATIONS. | aMNOY SUFFICIENTLY PAMILIAR WITH THE EWPLOYEE'S PERFORMANCE,

T comments oF ReEVIEwING OFFICIAL | |{ 18

his rather speclalizea tields
DAYE - T PICEAL TITLE OF REVIE!INQ QEFICIAL TYPED D& PAINTED NAME AND SIGNATURE
2 September 1960 o E s{— 1.

srobably vecausc of the Iscl.ted locutaion of the base
and the "topetherness® of its ;erso-mrl put. this rating officer as well ag his predeces-
sors have all rated on the high sidee “hile my contacts wiih subject officer have béen
infrequent and any evaluation would lar;ely be based on papsr-work subject nus orig inated
ny agsessment is thut supject is an averals ofticer i1or his are, rFraue, and expericnce i1
In comparison with other ofTicers I nave lmown in this~

gﬂ

... ., SECRET -

kind of assigment. a8 well as in others he ig not. yet. rédy fc;vrﬂpz‘c;?bi;n:to‘

T




jii .1 ;n,.;.r_ b d s ,




14-00000

= ,MEMORANDUM FOR’ THE RECORD S

S

SUNECT $ Requeat for Diubllity Ratircment Under tho i
Provisions. oI the’ Cla Retirement and Disabulty'-

&rutem Mr. Calvin ' Hicks

Based upon’ my reviow and evaluatlon of the ovidonce llsted
below, I hereby approve, the requeat of Mr.. ‘Calvin. w Hicks fof .

L "':A"disablllty ‘retifeinent under the provisions of the CIA Retirement .. = .°

and’ Disability antorn and, . on the Basis of medical evidenco o
eubmitted in’ thid case, 1 have detarmined that the dieabality ol

\.‘_,,‘Mr. Hleka is permanent:

& Suporviaor 8 statement dated 30 October 1974 submitted

in accordanco wlth the- proviaions of paragrnph I (3) o( HR 20- 50. o

b. Written report of the Board of Medical Examiners dated -
20 December 1974.as ‘submitted by the Chairman of that Board in

'-accordance with the provisions of paragraph f. (4){c) of HR 20-50.

L 2 L RN T T

F. W. M, Janney
Director of Personnel

Distribution
0 - Raturn to ROB
1 - D/Pers
1-0PF
1 - ROB Soft File
1 - ROB Reader

%
OP/RAD/ROB/[_ |:jat/3257 (24 December 1974)

i\ |‘h

o6
me .«.1. 2o Y




14-00000

."/ “
: -

R R R R
o b anmeary

Mr. Calvin W. Hicke | =
10207 Foreat Avenue T
l‘alrtax. Virginla 22030 ‘ .

.ar Mr. Hicka: )
‘Thu Ia to lntom you that tho Dlmctor of- Peroonnol has apprond
your roquoet for. d!aabuity toﬂroment under the CIA Peotirement and
 Disability System. “On the: basis o! madlcal evidence, the Director of

Peuonnel ‘has determhwd that yous: dlasbmty s afs pormanent nature'" .

tlureforo, no further medica.l rcview of your case wlll besroquhed. 20

‘ You: anmxity wul commenco tetroactive to 28 Dacamber 19?4 the
‘day following ths date on which your ‘salary terminated. You may be
asgurad that wvery effort will be mads to expedite delivery of your firet
ammity check lollowing completion of the admlnlatnﬂve details requirod
to effect your retirement. . .. . .

Sincercly’ yoﬁra.

Nyl
ST r

Ronald Cage
Chief
Retirsinent Affairs Division

Distributions
0 - Addressee {(CIA Lettcrhead)
1 - D Caree? Service

- OMS

- QPF

ROB Soft File

ROB Reader

[ ey
)

OP/RAD/ROB/""}jat/3257 (30 December 1974)
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Chr,

. M, Calvin ¥, Hicks e R TR
10207 Torest Avente S L o

Fairfax, Virginia. 22030

_ Dear Mrs Hicks: I o S i
‘ ‘As“you bring to a-close your active carecr of ;_
scfvice -to your cowitry,-I join your friends and- -

EE

" colleagues in wishing you well in your retirerent. L=

. .It takes the bms_gignti’ous efforts of t}vm'r.» ) i
le to do the important wor} of this Agency. You T
[

. leave with the ¥nowledge that you have perscnally |
cortributéd to our success in carrying out our mis-
sfon. Your fajthful and 16yal support has- measured
up to the high idedls and traditions of tle Federal

service,
May T extend to you my sincere appreéiation o . —lf
for the isportant worl you have done. . T : - - 4'
! . Sincerely, -
I o g
is WL Colk . o
b ' - W, E. Colby .
] Mrector
Distribution:
0 - Addressee - 24
= (P Criginator: /Z«J—u.\\__,/ Gotnad gy -
THirector of T’ers'(ye-l
oP/PAD/ROB___ F1s (15 January 1975) ‘
~ ]
{
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Mr. Calvin W, Hicks
10207 Foreast Avenue .

Fairfax, Virginla 22030 LT L

Dear Mr. chka:

For your information and convenience an Annuity Statement hag becn

forwarded:to you. Thnt statement rolatesnbasically to tho payment for the

period 28 December 1974 through 28. February 1975,

Encloaed ie a retiree ident!flcation card. 'Beforo using the document

. please eign your name in iuk on the reverae aide oi the card,

- This oﬂlce 1s in roceipt oI your -lgned statement wherein you elected -

to receive payment undey- the Federal Employees Compensation Act (FECA) °

in lleu of a rotiremant annulty under the CIA Retirement and Disability

‘Syatem. Accordingly, your annu!ty ceasad as of 28 February 1975 and you

will hex)c,eforth reccive benefits under FECA. An adjustment will be made

in the payment {ssued by FECA retroactive to 28 December 1974, If, ata
later date, the determination is made that you are not parmanently nor
totally diaahled your FECA payments might by reduced or stopped, at which
time you my roqueast the initiation of your retirement annuity.

Lf you elect to receive an annuity instead of beneﬁts under FECA, you
must s0 advige the Office of Federal Employees® Compensation, indicating
the date of this election. In addition, you should send a copy of your corre-
spondencu with that office to the Agency. , 4

AP ILY VT e Treiimr e o Sincerely yours,
C .
Ronald Gage

LT, e L s : Chief

Retirement Affairs Division
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o STl C © S F c RET S -x’ Lo ‘
. . L , G"!u:'l Z~‘ 1led, In) - < RN " 2ecembér 19[’4 ;
- . N L o N v, Name (Lut-.u::-‘.n.alg)
el R C, ”;’ CA ION OF & A.\\"L\G ?IDY‘E o . Y B o B R
SR R o Lo T B HICKS, mlvin R

- . w! N o .

] e}

S ‘-mo:vxz'a N E ma R"‘ORD - AmACh '\) w:ICL\L ERSONKEL ';\,...,m R

o - C L v = . . . -

R orﬂby acknowladne the receipt of the ‘following .forms snd/or iaformatida woncerning uy
separation from CIA s indicased by check marks: coet o o -
l/ll; Standard Forma 3 (..once ‘to h_doml l‘xplO\ oo about Unuwglox‘.le::; Ca:;\éxh::'\’tioxl‘). ®
. : - . . - .
‘ o 4 2e St;nndnrd Fora $5 (Noticoe of Converasion Privilege, Federnl r,\“‘.m rras’ Group
Do Life Insurance). : ~ : l .
: . . - ) . I
.- 4%« Standard Form 50 {.»\ coency. Cer jt‘ication or Insurmc; Status, Foderal | .mloy es’
- Group Life Insurance Act of 195*:). \
- "4-.’ Standard Fora 2802 (Applicetion Tor Refuad of Retiremeut Deducticas).
/' 5. ~Fora 2595 (Auuhorzza.,lon for Jl\pogluon of Paychidcks ). ;
o L ‘ CO “};I\Lu-. +o btﬂ\ .
‘ ) 6. Onlv aoplicable &3 Totiree - Roburne (N::.guee from overssas aasiing
v X rfw\. been advised of wy- ubn: T have a medical examination before
Vv my seraraticno from ‘ThisMrency and of the importance of sush & medical
check to my zealth and wall- ~beinge.
!7._ CSC Pamphlet 51 (= ~e':1plo,/mbnt; Rights of Fedoral Ewployees Pericyuing Arxed
' Forces Duty). ‘
< 3. Instructiocas for rr.uux"u.ng to duuy fray ixtended Leave or Active 1;11tar
Service,
Ciznature of mmployes ) Dute Signed

: gg- e |26 L PPy

Adaress (Street, (ity, at& 2@, 2ip Code) - correspondence

PO MR- CAbernw &t Aress syoﬁoﬁﬂca

o JOR07 S ERNEST AU s
.- /;/5’//1"/“/)?4; Virikrei A4 22072 : ‘ T

P H "
- . S

§ B P 4
[_:7 Overt i j  Covert
i . SECRET
s . - ;
IF
e

St e



_ Mr. Calvin ¥, Hcks .

10207 Forest Avenue = - .-
Fairfax, Virginia 22030

Dear Mr. Hicks:.

X an happy to send to Yyou, under separate cover,
your Agency Retirement }bdahmn. The mdalhm is a

tangible fom ‘of recogmuon and apprcaatmn of. yaur

‘service to the Agéncy. It should Serve as a lastmg

S

reninder of an honorable career, rewarding associations

and the knowledge that yau nlaved yourr part dn a v1tal

activity.

®

Sincerely,

F. W. M, Janney
Director of Personnel

Let me, therefore, add ay ammtulatmns and wish
you the very hest for’ th(. future,
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: MEMORANDUM FOR: Secre!ary. DDP/QSI - HMA Panel .

.. SUBJEGT . 't Notification of Approval oz

. Quallty Step Increase -
- Calvin W. Hicks

_ :L. lam pleased to eend to you f.he anached
offxcial notiﬂcauon of the approval of the Qualny &tep
chreaae which you recummOnded for thla employee.

2. As thia award ia deaigned to encourage
?xcellence by recognuing and rewardlng the employee.
may 1ask that you arrange to' have this Quallty Step

Increase presented at an appropriate ceremony.

"THarry B. Fisher
* Director of Personnel

Distribution:w
Ona & 1 = Addresseé
.1 - OPF - HICKS
I - D/Pers Chrono
1 - C/SPD -
1 - CSPS

OP/SPD/_:}\»hg (6 Apr 72)
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S R MEI’ORANDUM FOR: mrector of Personnel L
VAL - oop/op | o ;
. SUBJECT * ~ : Request for Qualtty Step Increase,

Mr. Calvin w Hicks . ;.i;

P T

. 1. Tne GS 13- Evaluation Board for FY 1972 having carefully reviewed
‘the performanice.or alliofficers {n‘grade GS-13 according to the standards
of HR 20- 31a(3)(b), reccmnmnds Mr, Calvin . Hicks for a Quality Step

" Increase, -

.2, Mr H*cks performed 1n a superior manner: as a paramilitary officer
1uring the early years: ‘of bis career, overseas and in Headquarters.
_medical hold on overseas duty led to his assignment in 1967 to the lntelli-

’ gence Watch/FI Staff where he has remained up to the present. Mr, Hicks -
‘has ‘received qverall. ratings of‘Strong" from 1968 through 1971, with his’
performance characterizéd. as exceptfonally proficient 0f the seven

- officers with whom he serves onia rotating basis, four are GS-14's. The
“FL Staff has recommended ‘Mr. Hicks-for promotion in 1968, 1969, 1971 and
1972, with a ‘recommendation for QSI in 1970 None of these recommenda-

‘tions were _approved.,

3. The Board has noted that Mr. Hicks pians to retire in 1974 at
the age of 50. In view of the very high regard in which he is held by
the FI Staff; his récord of sustained superior- pérformance and his high
dedication to the ‘Agericy,” the Board recommends recognftion in the form

1 _of a Quality Step Increase for fMr. Hicks.

(’L‘L € diven { c_../‘("(’u./\.a.l'\
Arthur E. Ca?lahan ;

Chatrma
GS-13 Eva]uation Board {Fy 72)

CONCUR:

o ///#M\mn

Chief, SO0D ) Date APPROVED ‘
- ‘ .
. (?01:’ \lla&“;f\.i ’3(“L4¢~.7T] Ry kuﬂ fz’ 77// {145’42 ren Y
/4;Deputy Director fbr P{ans Date - . Z;i,fozrector of Personnel Date
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. YEam
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.
:. .
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(Wreddle ) (¥aidon)
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(Lest)

(Fiest)

3. DATE OF BIRTH

‘14 PLACE OF 8IRTH (City.Seate Country)}
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6. PRESENT EWMPLOVER
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AGENCY !NSTRI)CTIONS
ON BACK OF ONGINAL“'

L

JFED[RAL iMPlOYEES GROUP llfi !NSURAYNCS Pﬂﬂu"im

FOLL_OW THESE GENERAL INSTRUCT!ONS IR o
= Read the baf'k of the *“Duplicate™ carefully belore you M! m tr& form

e Fn!lmBOTHCOP!ESloelorm Typeorusemk PRI L
e Donotdetachanypart n : ‘, s e e L

{0t

Dt Tae T T wen T " (mddie) | .- " DATE oF BIATH month &, mn T SOCIAL SEY s:wmwmn

‘ﬂ/(/fS (',9,([,:1/_ /t/l&f(."k' ?//“/‘ ‘? /?X-V 5-‘,‘/ l/é ‘-’}/j‘

2 FILL N THE !DENTIFY!NG lNFORMATION BELOW (plcose pnnf m“y,:t)

v E v me— i - “6/6/ -  —
i [MF\OY\NG'CEPARTMENT OR AGENCV ' lOCM'ION (Cny snm Z!F Codc) )
1 . B i : . H
i . ; : ) N .
3 MARK AN "X" IN ONE OF THE BOXES BELOW (do NOT mark msm than one):
‘»Mark here ELECTSON OF OPTIONAL {(IN AODITION 3, REGULMI) INSURANCE
‘,'f you i elect the $10000 add»!uonal optionai msu“mm and. authorize the required deduchons
WANT BOTH L from my-salary, comipensation, or annuity > pay the fuli Cost of the optionat :'mn.:nce.‘
'ophonal and R Thcs optxonal MSUrance 1$if addmon 1o T r‘mular msurance .
regular
insurance C (A} )
M&rk here DECLINATION OF OP’TIONAL (BUT NOT ‘F"“GULAR) !NSURANCE
if you - .. l.dechne tie $10, C"(J addittondl optionsl 'Meurance. under:.tand that | csnect. elect op-
DO NOT WANT tional insurance unti at least 1 year after theaffective date of this declination and unless
OPTIONAL but at the lirvie | apply for it} am under ape £-3nd present satisfactory medial svidence
do want ° of insyrabulity. | understand also that my regujar msurance 3 fol aﬁected by thig dectina:
' {8} tion of additional optianal insurance.
regular . :
NSUrance
Mark here WAIVER ‘OF LIFE :NSURANCE COVfRM .
if you 1 desiré not to be insired and I waive cover 1ge under the Federal Emplcyees Group Lite
‘WANT MNEITHER insurance Program. | understand that I-cemct cancel this wa.ver-and obta.a regular in-
regular nor surance untit at least 1 year after the ehnroua date of this waiver and, unfess st the teme
optional . I apply for insurance | am under age 50 ant present satisfactory medical evidence of v
; {C) surabibty. ! understand also that | canr:t now or later have thé $10.000 additionai
msurance optional insurance unless | have the reguur nsurance.
> 5 A1) i1} Lir.ii] -
SIGN AND DATE. IF YOU MARKED BOX "A _OR { SN FOR EMPLOYING OFFICE USE ONLY
COMPLETE THE “STATISTICAL STUB." THEN RETURN P pp— - e
: ; ; . al receiving date stamp]
THE ENTIRE FORM TO YOUR EMPLOYING OFFICE.
t .
b - .
S - At )
; NATUR rird P L
56 T E(dcnotp ) e, i U359

“?\\]" .ot

i
: loatll A /%t/ : .
et o @.Hiss 319
Sy Table of Eftectrve Dates on back of (rginal

i DATE
STAKDARD FOite Se. 1767

ORIGINAL COPY—R:Mm in Officiol Personnel Folder;r. - = - < siou roim
&h.u;‘L. : ('u-uon!yu;stix?:'l 18, 1968

TO COMPLETE THIS FoaM—- R s
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: - , e © O WETRLCTIONS o ' :
. : USE APPROPSIATE £e5Cf BELO® TO REPORT DATA FOR £1TwbR SCT OR TOY. 1wsEAY AMPROPATATE €OCT SuMBER 1N °CODE® COLUMM ’
. TO DESIGKATE wE™eEY SUSUISSION 1S OF BASIC DATA, COEBITTION. Of CRNCLLULATION (Ond omlp). REPIET DATES BY USING TWE - -
: " BUMBER FOR Fe€ wouTe, CARD LAST YOO D0GITS 0.’5'.\' FOR YIaR.! ¢ : . ' h ’
; ) PCS DATIS OF SERVICE ' N s I -
TYPE OF 2aTA VARRIVAL - 4 DEPARTURE R [ oMIT . .
cooe | wontw § oav | vraw'| wawrw | oav veas ’ - ;—’ . T B L
.. PCS (Basic) - - e YR N 3. 351 . . e - )
2 L commgerion : 28 | 27.28 |- 29.30.] s1;32 ) 3334 | 35.38 ] 3v380, . .
. ~ -1 ( 2> iss) . | S . 558 -
) YOV BATER OF SERVICE . ‘ ) R '
. T Tves oF mata DIPARTURE . g . netuan T asEaist [ Towrr o .
i T eose wouYn Bar | viam 1 wiurme oav  } vaasw 9. 41 .
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& . CORRECTION : - - . - I
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' ’ SOURCE OF RSCORD DOCIAENT T .
TRAVEL VO wER - T lorsearen
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| caste ° - ] Lourv STATUS 0F TIWE AND ATTINGARCE RIPORY
OTHER (Specify) _ - ' ’ i - '
DOCUMENT 1DERTEIFEICATISN WM. J BSCUMENY DAVE/PLANIY
InN 33351 o dB)za)sE- -
BEMARKS K B ' .
‘ - - ‘ '
i
' ) v ' O
e REPORT ANNOTATED OW. ABOYE DATA WSRIFIED COMRSCY. BASED UPON SOURCE . T
PREPAREE ¥ SOURCE DOCUMENT ! DOCLMENT CITED e
: [riscaL pivisiza ' -] stEnavuRE
XI FIRANCE Divi€ica 16 DEPTCRBE R '6'3‘2 A : N

&-38
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B c
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SECRET ST ‘ e A
- . . N Whon Fn“od l # ) S IR L > -
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Ot‘fice ot‘ Pe.rsonnel Statiuticnl Re ortin Branch RO(H 5 E 2506 Headquurters
I’ 19
. K AM] WP : R :
EMPLOVC{ SER!AL NO e —  NAME OF £ LDYEE e g s . OFflC{/COWON(NT
TS - RSt - Lo, T mIOBLE o -
L tes (Prine) B »j EE TR i : e j Lo ygseze
056361 HICKS Calvin : W. . A
- . INSTRUCTIONS : o
USE APPROPRIATE SPACE BELOW YO REPORT DATA- FOR £ITHER PCS OR TOY: 1MSEWT APPROPRIATE CODE WUMBER IN °COOL® COLumM
70 DESIGNATE WHCTHER SUBMISSION 15°0F BASIC DATA, CORALCTION. OR CAMCELLATION (One only). REPORT DATES BY USING. THE
WUMBER FOR TWE WMONTH. AMD LAST TWO DIGITS ONLY FOR -YLAR, - ’
. ) .. .. .PCS DATES OF SERVICE
TYPE OF OATA ARRiV‘l DEPARTYURE - | COouURTaRY OMIT
’ cane | womrw aay vean ‘| wonwvnf Gav | wram | o 740 ‘“
t . PCs (Basiz) S zg Y R . 6. . AR
3 . comntction 27 28-20 ] 30-31 | 32.33 | 34-33 | 36-37 | 3039 .
S . CANCELLATION . - - :
, TDY BATES OF SERVICE " . ‘
TYPE OF DATA DEPARTURE © RETURW AREALS) oMiT
! cone | wonvw'l vav, I veas | womrm oav vese R
- - - . .42 -
2 . IDY (Rasic) X 27 23-29 | 30-31-] 3233 | 34.3% | 36.37 | 38.239 2// ‘ ‘
& . CORRECTiON - = I ERE ! - = ’ .
6 . CANCELLAYiON N -y R > ¢ P
2 fov | o1 | esnlBs | 06| 65 Wit Berduan, IR)
= —; S e
SOURCE OF RECORD DOCUMENT
x | TRAVEL voucuER WH-E&I-65 DISPATCH
capLe DUTY STATUS OR TIME AND ATTENDANCE REPORY
OTHER (Srecify) ~
-DOCUMENT IDENTIFICATION ®O. DOCUMENY DATE/PERIOD
4/1/65 @ 1Ch5 - L/6/65 & 1900
REMARKS
No leave
L]
LI
MEPORT ANNOTATED OM " ABOYE DAYA YERIFIED CORRECT, BASED UPON SOURCE:
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,'SUE{ﬁCT ) : Letter,o‘ Comqendat;yn for Calvin We ﬂicks

.servico.

" tiesl, unvemitting in his efforts, and nard-nended 4% his anslysis of how best
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I csep o f o)

.. g Wovember 3980 . o

. " This is°a loLber of cormendatics for Calvin W. Hicks for the period
of 7 January - &5 August ~960. Durin; this time he served under ry command on
the staff of [ |Project. "His sssigmront wae Opbrations Orricer ¢n the o
[ lstaff, snd Chief Cperations Ofticer Tnr the United States element of e
the Joint’ Lperatlona Stalf, Sfrving o, osiLe & dtike oxficex frow tre Allied ’

: 2 hicPs &t aLL tixes ‘wagé an outstanding mnnbez of the staff, He wus

gealous in his atforta te lmprove Operaticral techﬂlquea to ircrease operas
ticnal assets, and to insure that thhso asseta were of trust&orthy nature

and w.ro Bighly trained and qualified,” His forerost thoughts werd slways -

centered on what was Fest for: the intorests of the United States., 4e was prage.

to desal with the Aliiec partners for the bec £t interosts of the United States.
He was a soun stalf officer, of fering scund’ ororat¢cna¢ advice to his come
mander, and Jlways suow;tting staff w0k in corgleted form, ifter piving
streng support to tho courses of action reccmrended by lim, he never failed to
rive complete support to his conmander after a declslen wos rads, ‘oven though
it controvened the course he favored. .

3. Mpr, Hicks has been a (5-12 since Noverber 1956, Ha has amply demcne
strated his cowmplete gualifical.ons to perfcrm the duties of the next hipher
grads, and it is wy conviction he has e.rned the right to early consideration

for premotion.

4. I shall always welccme any on\ortunity that permits Mr. Ficks to serve
with me ajain, . .

wWillism T.- Hornaday
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- MFMORANDUM FOR: Chief, Finance.Diviaion
FROM - 8 Chiof. ,mVI./Support Staff
SUBJECT 1 Premium Pay

Dus to the recont reduction in heavy -vorkload
‘requirements;. the fol lowing émployess. are no longer
entitled to Premium Pny. -Jt 18 requested that this

“entitlement be dlscontimied affective G.0.B, 27 May 1961,
'l‘heir sslaries are chargaabla to Allotment #53)-5000-8021.

l ' . NAPOLI Louia P
] . SEFHAFER, Ralph G,
v HIGRS, Celvin W.. . SILRO, Anthony L.
‘ | N ]
b o ‘ ]
* Chief, WH/4/Support
Distritutions.

2 - Chief, Finance Division (ea. employee)
2 - Director of Personnel {ea. employes)

s
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