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19 March 1974

NOTE FOR: DD/Pers/REP

Dow:

A‘\ : Mr. Rodriguez called to mention that Mrs,
fildred Swenson, wife of Harold Swenson, is available

should a nced for s qualified secretary ever arise
either on a full-time or part-time basis.

I told hxm I would send the name to you,
but I did not cncourage him as to the prospects,

(0

B. DeFelice
DD/Pers

* D :>/2> / CQY' f‘}/ig

sew . .
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~ 500Y kdremoop Lane
¥ Cfrndn, saryland 2901l
3 Deceubar 1968 .

Tie uiructor of rersonnel

Doar ﬂir:

Tris is a request for an extension of tire witbin whieb to
move ry. household effeets from Marylarni to a retiremert site,

‘1 retired at tre crd of July 1963 end ry understerding is

that tie noraal perfod ior meving to a ratiromert nite is
8ix montlLs or until 31 January 1569 in ry oesv. It also is
my undarstanding that yo't have discretionsry authority to

extunl Lo tire.

¥y roquest {a based on the eircwsstances desgribed below.

. Durlng v tour of duby Lmedintely preceding relirement, uy

g

rot.cr lost ler signb duz Lo geute glaucorn. On ny return

Iro. oversoas i opier to rotire, ons 6t tio problems which
f;.ad re wag the cure ol riy mother wro had been living in
Lor own apsyrinment in iew Jersaye. $he croblen became nure
difricult coincldentally with my retirement when In July my

“mother sufiered a fall, resulting in rmltipls frastures of

ber Lipe. Since tlhen ale Fag beoen un-er tre gave of Lwo
doabors, Jlrst in a Noapitil sei eurvently in n nursing rore,
Tre oxtunb to wivich she will ve apls o wallk 1s queationnble.

rrior w oliring, I bhad planned to devote the time 1mWediately
after the uffective -date of retirement to exploring retirerent
sites. 1ie acclisrt to ry mother and problems related to it
have prevented tre garrying out of rmy plans., I remain uncertain
about nmy retirerent locvatlion and reaching a decision dopendsa in
part on my motlerts sontinuing need fci care and upon my being
able to iravel to investigate rroupective rabircient sites,

I am eager Lo resolve the matter but 1t apyrears 1ost L robuable
that I sinll be able to Zo so nrio" to the end oY next January,

I shall ajiyreciats jyour F"ﬁ'ting tn axte: a on of tl.o for roving
our nousei:old ef:scts. '

-

Vary trmly yours,

ﬂsrald F. Swenson

Approved -- Subject to movement of houcehold effects cumnencing before
11 Jaly 1969,
P cas i

‘Sl\a,’( ~ 0~ ~ BRI 4
Acting Dir Ttor of Pezsonnel P ‘Date

-
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O UNCLASSIFIED | I - [O CONFIDENTIAL G
I

RWT?NG AND RECORD SHEET "\\ ‘

SUBJECT: (Cpromall ____
g

——

e ) |
CHarold Swenson

COMMENTS [Numbaer goch comment to show from whom
o whom Drgw o hae across columa oltes eoch comment.)

FM - ) OTENSON
- C/EWR E

4B-44035 - 5881
e ks NN P

RECEIVED | FORWARDED anas

1.

Mr., William Broe . )

Chief, WH Division . Jofl L
2. 3D-3103

i

3.

C/WH Personnel fli/u'i' R
4. X v ’
3.
8.
2

CSPS

ATTN: | ] A
8. Room GG-10 o . 45/
9. T :

y/

A, ] :
10. // _
IR
12.
13
14.
18,

7. Paul:

We've discussed this on the
phone.,

This wound up in my hands abo
a month before Mr. Swenson
retired - much too late to do
anything about it. It has
been brought to C/WH's
attention. Discussions with
KWH/EXO led to decision to
trke no action, Would you
please forward to Swenson's
official file.

7

Hank

P 8105553 [ s<¢ * [ CONFIDENTIAL

Wy [0 uNcLAssiE

Tt
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MEMCRANDUM FOR: Chicf, WH Division

SUBJECT o -
Harold Swenson

1. Attached telcpouch from]
recommends Subject be awarded the Thtelligence Medal of
Merit or some other appropriate rccognition on the occasion
of his rctirement, scheduled for. .31 May 1968,

2. Europcan Division endorses this recommendation on
the basis of « °. .. ___ !'excellent performance in his Euvro-
pean assignment b efers to you in view of his affiliation

with your division,
?Z{I:::: lmat . :

Swenson
Chief,

European Division

Attachment:
Telepouch, EGFT-11333

& - S T



SECAST RYSAT TELEPISCn

UISF 89 . . = EGFI-11:33
FILE M0 - NUNE -
WALE ©o= 23 TAPRIL l13ss
Liodxivg = NNE
MICROUF ILM - NON:Z
10 = CulsF, IUR /;Y-;M;J@J AT
~1Nfaf - CALSF oF SIATION, GERMANY /emswsmm gNLY/ (Aonss
FROM . - = CRISF OF SASE, FRANKFURT / = =7 &tep "Saﬁ"‘?*“’
SusJect | S = ADAIRSFEIASINIEL o B
T Harold Swénson_
ACTION - SSE PARA & |

“Harold Swenson
' ‘s 1 HAVE CAREFULLY

REFS - NONE
le  WITH THE IETPARILAE OF
REVIEWED HIS EXTRAJRJINARY ACCOMPLISHAINIS OURING THE PAST 8¢

AINT HS AS-T‘HE SENISR TYPIo AZPRESENTATIVE IN kU:i'\)."i-.‘. LURING
e — .

THIS PERIQ) HE HAS I3 & SUSCESSFUL AND SUPERS MANNER HANOLED
R PARTICIPATED I§ OPFSRATIONS INVOLVING SOME 3¢ ASSETS, NANY
OF THEM RESIDENT AGZNTS 14 PoAUMEN. ALSD 1 AN AEARS THAT Yud
€ INTINATELY FAMILIAR wifH THE EXCELLENCE OF RIS EARLIZR “ORK.
7 Ce HIS ACHIEVSNENTS Id RECRULTMENT AND RANGLING OF AGEWIS
JREFLECT HIS HIGH PROFISSI1JNAL STANGARUS, uJaentu“u., vESICAT 104
(auo PERSEVERANCE. T#iS% MARK HIM AS A REMARKASLE S£38IJA CASE
OFFICER WHOSE OUISTANSIWG PERFORMANCE MEn IT3 APPRECIALIIJN.
3. ACCORJINGLY 1 sasszgrLY RECOMSNO THAT COaS1veATioN

B2 GIVEN TO AWARCING T 220AL OF Mexll OR an..R -\rP\ui'\l' )

oo
CRECOGEIIION IO« 7 *uP3d KIS RETIRZMENT 9§ S1 Ay 1535
. Unstf T
a4, 43 FE L AGAZEMENT WITH THIS RECIMNEX JATlJ‘.
i:’:"f‘—' _/’l/’,’-’h\&—of' G
e e ’

DISIRISUTIN = 8Y TILEFICH
SECHEY RYSAT - EaFi=11333 " PASE )
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SECAEl RYBAI  EGFT~11333
4 = CHIEF, EUR
2 = COS, GERMANY

SECRET RYBAT EGFT=11333
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1 Tecember 1069

lan 3y Tattler

topapleant of Siste

diviston of Licenalng Servicss
A Peosadiay ’
liow Vark City, Yew Yaork 10207

Dear "ro Tattlare

The balaw inforration .la in rosponse to your re~ant letter’
repar-line laward M, Jwensan,  r, YHwenson was emplaysd by this
Arency from danuary 1955 4o Yay 1968, As a asnlor ataff officer
boo directed programg toth Crom Hoadquarters and ovarseas, UWhiile
we cannot o oaore apocifie atout hilas duties here, they ware siuch
that e fanl wa an endorae him.as. belne.qualified to-aot— W the”

“eapai ity ol an Tnvesticator,

Yr, wenson®s proviéus work oxperisnce from 1741 ta 1544
and 19%0 to 1957 a3 a Speclal Apent with the FBI, from 1544 to
194 tn Ar Corbat Imtelligence with the U.S, “arine Corps, and
1253 to 1255 as a Stalf Assistant for Security and Psrsonnsl
with eais Rooluck and Company would also appoar to ~ualify him?’
as an Irveastisator,

A wnaeard with this Apency waas consistantly good and 4t la
recarnomiad tlat bla application be piven favorable consideration,

’ ' Vary truly rours,

P ¥, Landrum
Personnel 01 7icer

Diateton? Yang

et bl = A Blpessise
1w :
/-. Owengon ftle ' ’ D )
. ’ : I 4
OR/HAL/ T AL P Land rum v {2 Dec 69) - : )
| ' - C ; EEAR




IENCE:

// .l},}»nt/ ('4 //: ’/'/‘ fz//J

KESUME

Haroid F. SWENSON
005 Edgemcur lune
HBethesds, Maryiend
Tel: OL., z-Bosh

U. 5. Centrel Inteliigmre Agency

19551968
O;»Qrctiox;u Officer, C8-1%

Sincve Jeduing CIA in 1§55, heve hold swnlcr leve. pusiticns

in the fiaug of aoilettion, snalysia e veperting of )
informaticn. Speclailyed it letin dmerips. OUvered jailticel,
atamis, BLillary 4 gougrapnls subjects. Aa seciur stafl
officer, dirsatey the prugren tutlh froem Resgguarters aud wille
ovarseds a% chiel of u Uleid slelitn. Cotdu:ted high level
Tiaslesnu wiih other officiais of tne UIA, uviner ¥, 5. Guverumeat
Agorclen ans Forelgn Govervments., Eytablished rey.iromenis

- and prioritisa vu cpsraticns. Responsible fur s supgert

functions ag perecrdiel, sgletius, liranre et securily.
3¢8ry, Rosbuok aud Cu.
19531955

Hational security direclor awd ssmlioyse rslatzﬁ.ons pupervisor.

G f 041 wrporss’icﬂ
(Mste Urands 0:1 Cesgpany urunw)
1947.1952

Division Supervlscr of Industrisl Relatlons for Zastern
Vomonuels. Respunsibls For Lwbor veliticus, sercrity,
acrident (reventiin, ahrsticn and treluning, wasa erd Jaiary
aminjstration, govertmsut relations.

Fouoral Buroau cf Inveetigation .

1961199 '

Special Ago‘ut

Demwsatic asslgnmmmte in Deu mir.m. Tosan, Huaaix.gt.m, D.C.,
Bsw Tork Tity, New York, Bewars, New Jerwy. &y Yew Brungwisk,

Neow Jorvmy. Spedal migrmta caita e tha Jnited Stetes
in “oxico and Argwt.m. P :




5. Root, Clark, Duckner and Hallantine
1938-1941
New York City law firm,

6. Bakelite Torporation,
Buound Brouk, New Jersey

19361637
Erploywd during oollegs vevaticns.

Coptaln, United States Marine Curp, Roswrve, Retired. ,
Cumbat experisuve in Weatarn Carciives ami Okiuawa. (Alr ccmbat intelligence
offiner in MAG #3 erdd Torpedo Bombing Sguadron &32.) Steteside pusta were |
Quantice, Virginia, Orlarzdd, Florida, San Diege and Ssnts Barbara, Callfcrala.

"EDU Ols

Manhattan Colloge, A.B., 1935-1938, (Clsss Fresident, ZAiter of Menhattsn
Quarterly; Boxing, Dobating.  Huncr sfclety predideut, Beta Sigma Soplsl
Fratornity] avarced graduste soholarship te Fomdham University as culstanding

graduato of Manhattav in 1938.)
Pordhan Univsrsity Schadl of'Lma. 1938-19-'51.

Uther scboolsl  FBI Anedeny; Hurim Corps CfCdvers® Schoolss Army Ale Forve
Scheol of Applied Tectiss; Industrisl Releticus Counselors.

LANGUAGES: S
. L

Fiueut Spanigh for all purposes,  Aduquate French for regearch and tramsletion.
REFERENCES: | '
All CIA lmpuiries should be direoted by lettar or telsphomd tal
Re. G, B, Post '
P. 0, Bux 9JiZ
Ropalyn Stetion
Arlington, Virgiuls _
Telephones  703-351-3295 , o §

T Y N,

B R R R e Rl L
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oy T FLIA 5. MALARA

] JOHN P, LOMENZO . : - DIRECTOR
SCCRETARY OF STATE  ° - B -
. BERNARD SILBERMAN
WALTER 5. BAKER 9‘@ ' ASSISTANT. DIRECTOR
EXECUTIVE DEPUTY SECRETARY l" : '
-FRED E. CAPE

STATE OF NEW YORK

DEPARTMENT OF STATE
DIVISION OF LICENSING SERVICES
270 BROADWAY
. ~ NEW YORX CITY 10007

ASSISTANTY DIRECTOR

Novenber 10, 1969

Director of Personnel
Central Intelligence Agency
U, S. Government
washington, D, C. 20505

Dear Sir:

Harold Francis Swenson, formeAly residing at 5CC5
Edgemoor Lane, Bethesda, laryland, is p‘esently applying
for a license as a private investigator in the State of
New York., In order to process this aprlication it is
necessary to ascertain if the appllcant is quallfled to
act in the cpaacity of investigator,

Mr. Swenson has indicated that ne nas been in your
employ for several years. Flease advise License
Investiyator Allan 5. Teitler, “e"=**"ewt of State, State
of New York, 270 Broadway, New York, e Y., 3as to whatever
information your department may give us regarding the '
qualification of Mr. Swenson and years of employ. ﬂ

Your continued cooperation is greatly sppreciated.
: v Sincerely,

CHN F. LC¥ENZO
ecretory of State

AA;lan 3.'181tler
License Investigator

¥
~
S

pr . ' S
S R -
152 Washington Avenue ' State Othee Butkding 270 Broadway 450 St. Murks Place 1) Genesee Streer
Albany 12225 Buté o 14202 New York 10007 Staten tstand 10501 Ltas 13502
349 Chenargo Street , -“3 Country Road 201 Broad Street E. ~ Qtfxce Building 45 Warbur ton Avenss
Mineota 11501 Ruochestor 14604 s nse 13202 Yonkers 16701

Binghamion 13902 .
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RETIREMENT (VOL) UNDER CIA

HONTS par Teas

. SECRET .
P mea®silled Te s o :
PREE . Oatt FrPanID. - -
REQUEST FOR PERSONNEL ACTIQN N
. | 10 JIE 1968 .
1 Samas wusate -] HANE (§ stV orsen ModdSe s ’ T
016229 SWENSON, HAROLD F~ &7 -3~ Y
"3 MATURE OF PEBSOMMEL AC“ON :‘ LPRECTIVE DATE BIQUISTIL 3 Cano0aY O (MHQWY

RETIREMENT AND DISASILITY SYSTEM

06~ |30~ |-68—

REGULAR

» viov vioco 2. 2’::.’:;?::; !uuuscs o e 1"1'?‘:: :'g;momv (('u.y‘.'.h.l by Ofhce of
o e 110V o 10 O Fyi-. 4,‘4’5’.&4)
i ¢ Xgjow fq_ljb 2070 jth 2 33 o

? OSGANIATONAL DESIGNATIONS
DDP/EUR
CENTRAL REQION

CEWMANY STATION
FRANKFURT BASE

W AREA }H-,PRLSEM'ATIVES

FOREIGN FIELD -

10 4OCATION OF OFFICIAL STATION

” FRANKFURT, GERIANY

1) POHNON hng 12 POSITION NUMBEE 13, CAREQR SERVICE DESICMATION
OPS OFFICER WH e oL78 D
14, CLASSIBICATION SCHEDULE (GY, £.B. o)~ [13 OCCUPATIONAL SERIES 16, GRADE AND STEP 4 sAun on 8ate - ~
[ \-v"/
Gs 0136,01 15 6 s€~1-,-1169 -
18. Atmais :
o
CC PAYROLL -
o
1WDs E8 JUNS 1968
:."\
/% temirelel ]é“ sy fErve i et
C.8T A /,4]
Ayt Sro— Vs
s Ao Kely
T8A. SIGRATURLG? BIOUES IING OFFICIAL Datg sxcwo 188, SIGNATURE OF CAREER SLRVICE APPROVING OFFICIR Daty RGMED
- - sz
N Y BR e b P OIS
LI SPACE BELOW FOR EXCLUSIVE USE OF TME OFFICE OF PERSONNEL |
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SECRET

REOUEST FOR PER‘ONN‘L ACTION

TATL PBLFARID

12 FEB 68

016229

U SHRiAL NUMBIR

| SWENSON,

? PelAg f‘nll-l:'w»- M oddis j l

/

H.L"ZOLD F !

3 reafumg OF FLASCNNEL ACTION

4 EFFECTIVE DATR REQUESTID

3 CAMGOSY OF IMPOYISENT

) .. - (}.w“‘ (¢ 7 Aot BAT v§ad .

|EXTENSION OF PRA NTE: OS—#4RGH-1370 03 06 |8 PEGULAR

, W ? vigv- vio o A ;x;u:'v;(:::“nnuvm O L ;:GM ‘wnoniv..’_.‘_,'.ﬂ'"" by tiphe of
oV .XI croo 51_3_6__2070

@ ONGANEATIONAL DESIGMNATIONS
ToP/EUR
CENTRAL REGION
CEPMANY STATION
FREANKFURT BASE
 WH AREA REPRESENTATIVES

FOREIGN FIELD

10 LOCATION OF OMPRCial STATION

FRANKFURT , CERMANE

19 PORTION Tl

OPS OFFICER WH

(1h)

t2 ;Ow;ounuml

ou78 D

13 Canted SIRVICE OESIGNATION

¢
.

38 CLASSIICATION SCHEDULE 1GY. 4.8, v )
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HEMORANDUM FOR: My. Herold P. Swvenson

THROUCH 1 Deputy Director for Tlone
) Chiof, Westorn Hemisphere Diviaion

SUBJECT t Extension of Hetiremenl Date

I sm pleased to inform you that an exienslion of your

retiroment date until 31 July 1968 hen been approvad.

Jsl . i, Fishar

" Bobert §. Wattles
| pirector of Persomnal

Approved under su;hprity cohtuineg in memoramium dated
27 Muy 1968, Retirement Extensions, approved by the
Director on 5 Junc 1968.

Distribution:

0 ~ Mdresses
1 - poy

1 - Wl

1 - _D/Pers
-4~ OPF

2 - T8 (1 w/h})

OP/BSD/TB{ ___ Jlsh (21 June 1968)"

CONFIDENTIA -~

[



00000

o cowomm

MEOMDIANDUY FOR:  Mr, Haveld P. Svesconm

TUROUGR : Bepety Dirvector for Plans
chiaf, Support Bsoff, 3B Divieion

 BUBJECT | . Yeluntary Retiremeat Bstendlon

This ia to Afvtsa you that, hased 2a -a request from

your Divisiom, your voluntary retiresent dete has been

-

chenged tv 30 June 1933,

/5/ Robert S Wattles . |

Robar: 3. W-ttlas L
plrecior of Peracacel :

pistributioe:
0 = Addressee o !
1 - ooP o o o . :
1 -8R ’ , . »
1 - D/Perxs ' : :
A - OPF i
1 = T8 Readew . : ' ,
"1 - 7B Soft File N . A A
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 of Handvook 20-4, Employze Conduct, dated 7 Ocuober 1903, end che
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7

nAME OF CuPLOYEE (Lost-Pizat-siddie)

KAWE AND RELATIONSHIP OF DEPEATENTS CLAIW NUMBER,

Swenson, Harold F. he Self = - 63-1037

Theré is on file in the Benefits and Counseling Branch, Benefits and
Services Division, Office of Personnel, an Official Disability Claim
File on the above named employee' (or his dependent*) for an illness,

injury, or death incurredon __12 March 1968 |

This notice should be filed in the empioyee’s Official Personnel Folder

as a permanent cross-reference to the Official Disab.ility Claim File.

SatE OF mOTICE StonatuRt OF BSD RCPRESENTAT IV

14 May 1968

NOTICE OF OFFICIAL DISABILITY CLAIM FILE

.

'ig:. {076 vsr raevious esrrson. - SECRET ’ té- 2138}




4-00000

full enjoyment in the yoars ahead, ‘,_r’
. Simcarely, .
. ‘ ) :
R . m Hch'ard GM.ND &
fichard Helme St
Dirvector = \

N

1P f) ‘
»‘7”. L~ e tglllag,

Lxweuried Hagisuy

Bis s #arélt& Sweason o _ 5 M £
8%u: _dpemeor Lane » 1 MfW ,958 .
Bethesda, Macyland 20014

ol '

Dosar ]

A8 you reach tho ond of your active carcor
of Government gervice, I wan? to join your {rionds
and colleagues in wishing you continved success
and satizfaction in your retirement,

You have every reason to fasl groat pride
and patipfaction in your scevmplishments. Your
record of pervice ig both example and goal for the
youag people who ave sow juet beglnaing their
caresry in intelligence. ) . -

_May I extend to you, porsomally and officiaily,
my sircere approcistion for the impertant work you
have done and my warmest hopes thai you will find

. ,»U A E T S - Leol Uitaukd o
;

Distribution: o . Js/ Rohert 3 Warl s S
O - Addressee 1 My i i
1 - DDCI " Originator: : L3 HAY 1568 B
1-ER ' Director of Personnel
1 - C/EAB/OS : I
! - D/Pers i i
1 - OPF : Concur: S'GH-E:B - 8 MAY 1358 : oo
L-'#B , - : C/EAB/CS '

U

. 1 - RB Reader’

OP/BSD/RBf _ |ijsc (1 May 1968)
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MEMORANDUM FOR: Director of Central Intelligence

SUBJECT ’ "t Request for Volumaryketlremer._! -

Harold F. Swonson

I. This memorandum submiis 2 recommendation for your approval;
this recommendation {a contained in paragraph 4.

2. Mr. Harold F, Swenson, GS5-15, Operations Officer, European
Divislon, Clezndestine Services, bas applied for voluntary retirement uader
the provisions of Hesdguarters Regulation 20-53), to be effective 31 May

1968,

3. My, Swenson has been deaignated o porticipant In the CLA Ratire«
mont and Disabllity System and meeis ihe techaical racuirementa for vol-
untary retirement wader the Syetem. As of 31 May 1968 he will be 53 years
old and will have over 20 years of Federal Service. Thia service lucludes
over 13 years with the Agency of which more than 5 years were In qualifying
seyvice overseas. The Hesd of the Clendestine Services Career Service
aad the CIA Retiremeont Doard have recommended that his applicotion for
voluntary retirement be approved. I endorse these recommendations.

, 4. Itie fecommen;lad that you spprove the voluntary rotirement of
Mr. llarold F. Swenson under the provisions of Hesdquarters Regulasion

-

20=50), ~ ; R
Robert 5. Wattles
Director of Personnel . N
The recommendstion. contained in paragraph 4 ls approved, .
45/, Richard Hels3 2 FEB 1968 |
Director of Ceotral Intelligence Data

Distribution: ‘ R A

U « Ketuin to D/ Pers . L <

1 - DDCE ‘

1 - ER :

1 - D/Fers . - ;
<1 « OP Flles Ll . .
2 D st 1

st TP

« EB {1 w/held : . ‘ E
_ {1 w/held) op/rsn/pe/[ lias (26 Jan 68)
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: ‘ : : 29 Beptember 1966

/lfc//(/ /’ﬂu& nsan .

. MEMORANDUM FOR:
THROUGH : Cnief, CSB, Mnkm.rt

SUBJEC? ¢ Notification of Designation as a Partlclpant in the Organlzatlon
: Retirement and Disability System ,

REFERENCE ¢ Book Dispatch 5098 dated 12 August 1965

1. You have been found to be qualified as a participant in the Organization Hetirement
and Disability Systein and have been so designated effective 25 Beptember 1966,

2. Although such designation under present statules is viewed favorably by most persons,
the regulation governing this retirement system gives the individual the right to appeal such
a determination ¥ he deems the designation adverse to his best interests. In order that this
technlcal requirement may be satisfied, you are hereby notified of your right to appeal: " An--
appeal with reéasons-therefore must be received in Headquarters within 60 days of the date of

- this memorandum or acceptance of designation will be assumed.  Any questions that you may -
“have in eonnection with your desighation that cannot be answered by referring to referenced
Book Dispatch should be forwarded to Headquarters.

. 3. We belicve that me benefits of the Orgamza*lon Retirement System are superior to the
benefits of the Clvil Service Retirement System. However, therc are a few situations in which
an employee at the time of retirement may have so many years of service (almost 37) that he
would receive a higher annuity under the Civil Service System. Because of this, the policy
decision has been made that a participant in the Organization System who would receive a
higher annuity under the Civil Service System may, not later than one year prior to his retire-
ment, apply to be removed from our systemn and transferred to the Civil Service System. Thus,
you should not anticipate tlils contingency as a [actor In deciding whether you regard your

designation as a participant adverse to your best lntclests

- SECRET
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CENTRAL INTELLIGENCE AGENCY
WasmingTon, D.C, 20505

TO + Harold F. Swenson

SUBJECT: TDY in the Dominican'Ropubiic

‘Most of you who ‘went down to the Dominican Republic

-departed with so much speed.and so little ceremony that

there was no time to explain the importance and urgency
of your asslignments, Now that you have served there
during the crisis, the importance of the task needs no
embellishment from us, but you should know that the con=
tribution of the .augmented Station was decisive in shaping
the policies and actions of the government and in avoiding-
several major mistakes, For weeks after the April revolu-
tion, our Station reporting was literally the only source

‘of information that the United States had on the role of

Communism among the rebel forces and on conditions outside
the capital

Many fine things were done in the Station and in the
hinterland by all of you, Manning the check-polnts under
fire, flying to remote and hostile villages, moving tons
of supplies through the gauntlet of the communications

fiine, toiling over midnight reports, and keeping open our
country’s only commo 1link -+« all these thingd were common-

place. The dedication, discipline, and routine of our
personnel placed them in a class apart, =

To. the sense of pride énd accomplishment you must
already feel, I want to add the gratitude and admiration

of the DDP and of the Agency._

. Richard Helms
Deputy Director of Central Intelligence

S-E-C-R-E-T

vl
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NAME OF EWPLOVEE (Last-First.Middis)

Svenson, Harcld F. . Self

NAME A%ND RELATIONSHIP OF DEPENOLNTS

CLAIM NUMBER

65-361

injury, or death incurred on _ 2 Septesber 196b

There is on {ile in the Beneflls and Counseling Brahéh, Benelits and
Services Division, Office of Personnel, an Offipial Disability Claim

File on the above named employee (or his dependent*) for an illness,

_This notice should be filed in the employee’s Official Personnel Folder

as a permanent cross-reference to the Official Disability Claim File.
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MEMORANDUM FOR: Chiei. Transactions & Records Branch
: Office of Personnel

SUBJECT; S State Department Promotion of A

' _SWENSON. Harold

1. The Department has informed this office that

effective 12 April 1954 subject employeé was promoted

from FSR-4, $14,035 to FSR-3. $14,265
2. It is requestad that this notice be placed in

the official folder of the employee concerned.

IEY |
Chief, Official Civilian Branch, €CS

SECRET
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P OFPID. ¥/ 0N O' A‘;leuENT 5. CUH“EP\T bTA‘IQ\

_Ops Officer

o~ ..
2 <+ e SE RET j '

- CBNen Baifed fes B .
1 :"vr-'n',-—r; 2.4, ;‘-‘.q- ¥
1 FITRZSS REPCORT : .
: _ { 01 6229 — !
SECTION A A ENERAL ‘ !
Vname Lasts TEwaty Miadte; | 1.oatE oF ginTH b SER .‘ GRADE ]
SWENSON, Harold F._ 28 Apr 15 M GS-15 |
i

i
. rDp/wH/Cuba |  Frankfurt
10, CrECH LA TYPE OF REPORT
T vies ! ‘uqs;nsyu::j;:uounvxgpn

’ arnysL

§

IBPECIAL l.mctl\)'

s sv;cu.. {Speeityhs

C ;n:uuﬁuntuf(n-;oir.".

11, DATE REPORT BuUE A [N

31 May 1967

12, REPORTING PERIOD (Frome 1o

1 April 1966 - 31 March 1967

sscnou'a o : 7

hily Ion than sofisfactory. A foting in this cotegory requires

W o Woak Muncnr,a rangas fraqm -holly inadequete to sliy
- positive remedial action. The nature of the action could ronge from counseling, ro further training, 13 placing on
: probation, to teassignment of 1o upovonoh Deascrine action teken ef praposed in Section C.
A » Adequate Parformance mests ail requiroments. ¢ is entirely ’ohﬂoﬂocy and I8 charectorized neither by doi.uomy aor

encalience.
Performonce is more thoa istisfoctery, Desired results ore 'boing praduced in a proficiant manner,
Parformonce is charactarirzed by oxceptionol proficiency,
Performonce is 80 axceptional in relation to requirements of the work and in comparison 1o the poriomwmc- of
othotrs doing similer work o8 10 warront special recognitieon,

P - Proficient
S$ % Strong’
O - Qutsiending:

SPECIFIC DUTIES .

List up 1o six of the mosy impartant s,.c\.h: dntios porformed during the rating poriod. lnsert rating lotrer which best descrizes the
manner in which employes performs EACH specific duty. Consider GNLY offectivensss in porformance of shet duty. All emalogess
with supervisory cosponsibilities MUSu,uo sated on thoir ability 10 superviss findicete Aumber of employeos supstviscd)

areceonf

AT ING

SPECIFIC DUTY NQu !
s LETTEAR

Spotting and recruiting of agonts to cover Cuban target : S
SPECIFIC QWTY Raua & MaATING
_LETTER
Agent ) handling S
SPECIFIC Dwrv B 3 . . . . RATING
s : . . WETTER
Runninﬂ' office at ‘Frankfurt Base .. oo - & 5
SPECIFIC DUTY NO. & - @A NG
. . LETTER
Econonic use of funca and equipment S
SPECIFIC-DUTY NO. 3 . ,." co - :El:-\EGR
: s
. - H
SPELIZIC BUTY NO. & AATING
l : R Vgl LETTER
Py r,"\ - H
: LR T t
: Ny : 3
v QVERALL PER:‘OM\.A"%CC IN CURRENT POSITION i
. ™ R . BATING
Take into account amy’hmg ﬂbou' the qn;layoo which influwnces his sffectivansss in his current position such o3 pore LETTLR
farmoance of specific dutiss, productivity, éanduct on 1ob, cooparotiveness, pertinent jersenal traifs or habirs, eno
particuior limitotinas of tolenrs. Hosed on vour knowiedge -of employee®s ovorall performonce during tho rating poriceg,:
f-place the letter in the roting box corfesponaing 1o the statement which most accurately roflocta his level of porlormance. : 3
o St aomane

e { SEZCRET
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en deated o guttent POSETeon BEsp g
frovvment of work performunce. Give toiumn wigelen un i.l"' P Commrn'
et Sy s ghvei e Section B 1o pmvm‘e best !

NANR ua\

o pruger prea p;‘rhr¢ theed refoneasing vo

o b

crony made e s

j-.,". seviormange. Swte ropn

{on forcign longuiae enmpetence, H reguaad (a0 wnieem puesiticn, Ampidy oo LINTHN
!La\ .t quum.umq in'uu‘ porsonnel astion, \‘umu o po clorme el m ﬂl(hl{‘q' PREL O RO HERVE S roty dutie s id fon ton\(»\)u'mr s‘

sy b commeated on, i \m;xlumm b oestru :'mco v néednd Yo (nm;ﬂﬁﬂ.‘

I,n llu‘ RO c( e ,\mm- I I wiame nt v:? ity u,

.Svtlu)i\ C qtmch @ sepacuts Wheet of p-\pcr\

: During tho past year Mr. Swenson has con tlhucd to fullill his
cuties as the Senior Cuban operations officer in Europe in a superior
manaer.  Ho has shown tireless energy in travelling and working all
possible operational leads; sound and professional judsmont in
Landling agont c¢ontacts and meetings and an enthusiastic imagination
in doveloping information and access to new potoeatial tarpgoets.

Mr. Swenson has been prowpt and thorough in his response to all
roquests and roguiroments from Hoadquartors and prudent in the Jdse

of Agoncy funds and equipumont.
-l

Pav,

The running of his offico and the conduct of his official
business frow Fraukiurt Base was doscriboed as follows in a dispatch
from the COB dated 6 Xarch 1967. "It should bo noted that in our
opinion Subjectfs porformancoe has been outstanding. He handles all
“assignments prouptly and in an oxtremely officient wmonner with-a
" minimum of detailed guidance from Headquartoers

LEQTH%CA\KthhDCOA\hNTb
BY EMPLOYEE

{ CERTIFY, T‘w-l"’l HAV& SEEN SECTIONS A, 8, AND C OF THIS REPORT

SIGRATURE OF EMPLOYEE

1

SECTION D

2. ’ : BY SUPCRVISOR

NENI WS EMPLOVE & HAS DEEM
WAOER MY SUPCRVISION

This report has not boen stown fo My,

iF Tnh REPORY NAS P;Of aEEh )HO\VN AL+ hMPLQYhE SIvE ()\PLANAYION
Swenson due to

12 his absence from Headquarters N
BATE ofncuu TITLE OF SuUPERVISOR TVEED O _KpINTED NAME AND SIANATURE |
1 B iR eon g . . : .
15 VAR 3y ! DC/VH/COG !
13, T BY REVIEWING OFFICIAL v

COMMENTSE OF REVIEWING QFFICIAL

1 concur,

TOFFICiAL TITLE OF REVIERING OF FiCTaL

chs/oen

"YYPED O FRINTED naME AND SIGNATURE
i P N

!
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SWENSON, - Harold = F. i 28 Apr 15 X GS-15 D

COFEIDIVILN OF ALIIGRMENT B. Colei Y ST ATION

o TidtAaL PORTION Vited

! - FITNESS REPCRT ; .

i o 016220 —

el .

SECTIONA .. GEnNEsaL X o e
nawmg ianty (Feraid K TVI [, 0ATH OF BieTH 3. SER. 1A GRADL 8. 30 Ty

e e m PR . ARRhoN
e tatrucitong * Section C) X LRLAISIGHMUMT EMBLOYLR
R e 4 ’

o i Ko on ’ .
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REFPORY DUE 1N D.8, Y2 RCPARTING PLRIOD (Frime (0o}

: "IN . 3 . U1 April 1963 - 31 March 1966

’)\. LavYeg

SECTION B_ —_PERFORMANCE EVALUATION .

W . Weak Pertnemange funzes from whally inedequate to slightly loss than satisfoctory. A rating in this covregory requires
positive remedial action. The agture of the oction could renge from counseling, te further training, to placing oa
probation, to reossignmont of to separation, Describe action tehen or proposed in Section C. :
Patiormonce meots all requirements. [t is entirely satisfoctory and is choroctorised neither by deficiancy nor
encellenco.

Performance I3 more than satisfoctory. Dasired resuits are being produced in o preficiont manner,

A« Adgauate

P+ Proficient

¢ § - Swong Petforauncae is charocterized by oxceptianel proficioncy.

O » Quistending Peelormanco is 30 oacontional in rolation to requiremants af the work Gnd in comparisen 1o the parfermance of
. others daing simalor work o3 to warrant spacial recogait.an

1

i SPECIFIC DU

z’;is‘v up to six of the most important spocific duties parformed during the rating period. Insort reting lorter which best deseribas the
imannor in which employee pecforms EACH specific duty. Consider ONLY effectivenass in porformance of that duty. All amployaes
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M. Swensta has-been assigned to the Fraakfurt Basd as a“sconior

Cuban operations officer since July 1Sdu. ~ Tho rater has had two briesd
weotings with xr.ﬁ_ag“;ou in Zurope during this period and has been in
a position to monitor and puide some of his Headwuarters-directed
oporational activities iR various couniries il Lurope.

»r, Swonson 1s a mature, oxporienced dogenanble officey with a
wide range ol exporience in iavelligence work. Ho has specialized in
Cubun operations  since iato 1962 and ais wr;a»nt activities in Europe
principally councara tie spotting and assce ot of Cuban targets,
rocruitment piliches and running agonts. dc 1> i
Zusopean stations on guh&w mattors oither at tholr request or on Head-
quarters direcction. He has done a professional job in every respect

in carrying out his rosponsibilities. iic has boon proupt i

to Headquartors’ requests and requiremeants, thorough in carrying out
his assiganents and clear and accurate in his reporting

His work on
Cuban matteors in Burope has significantly oxtended the Agency's
“goverago of this priority target.

The rating given Xr. Sweason oa Spccxixc Duxy No. 3 () of thls
report is bascd on the comments of COB, Frankfurt, contained in
EGOT-29131, a copy of which is attached. .

Duriny the poriod undexr revicw Mr. Sweason has shown good
Jjudgment in the utilization of Ageucy funda and oquipment.
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12,495(12,915
14,660/15,150

19,590/20,245
22,195)22,945

3,930
4,275
4,780
5,330
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7,955
8,710
9,535
11,315
13,335
15,640
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. 0 ‘ ] X . LMPLOVEE SLRIAL N.uuain
_ § FITHESS RERORT
- : e , 016229 —
SECTION A ] ] . GEMNERAL . i . .
Y. MAME (3.a0t) : (Fivat) (M1adte) l2.pave or pimtw 13.38% Ii.’;;;.i?{“l!i.’,ﬁ?“f’““‘ i
b i
" SWENSON, Harold F. |28 Apr 15! M GS-15 | D
6. OF FICIAL POSITION TITLR ) 7. 0FF/OIV/BR OF ASSIGHMENT 8. CURRENT 3T ATION
Ops_Officer .. DDP/H/Cuba Frankfurt

8. CHMECK (K} TYPE OF APPOINTMENT ) 10, CHECK (%) TYPE OF REFPORT ) .

X CaAREER lr N }'lt!{ﬂv { A{:tﬂ:})ﬂltv a;unn. T Iumslmnu(nv BUPERVISOR
CAREER-PROYIBION AL (500 tnatructions » Sectton C) -l X | amnuan o (RE ABHIGNMEMNT KMPLOYIEE
SPECIAL (sb:;}}r‘)t " _:I ;;:_g fhti.‘il"ﬂlr): :

9. DATE REPORT DUE 1M 0.P: 12. REPORTING PERIOD (From. fou)
1966 - 31 March 1967

' 1967 | 1 April
SECTION 8 - ... PERFORMANCE EVALUATIO!

W . Waok Petformance ranges from wholly Inadequate 1o slightly less than sotisfoctory. A rating in this cotegory requires

) positive romedicl action. The acture of the action could range from counseling, to further training, to placing on
probation, 0 recssignment of 1o separation, Donc_vlb. action token o proposed in Section C.

Parformonce meats oll requirements. 1t Is antirely sotisfoctory ond I8 charactorized noither by deficisncy noe
ercetionce, . o
Performonce is more than satisfoctery. Desired results are being produced in o proficient manner,

A - Adequate

P - Proficient
Performance is characterized by excopticnal proficioncy.

5 - Swong
O ~ Quistanding Performance is se exceptional in relation 1o requiremant s of the work and in comparison ta the performance of

others Joing similor work as to warrant special recognition.

Lise up to ﬂ:‘&oho mast important spociflc duties performed during the rating perlod. Insert rating lotter which beet describes tha

vemployee performs EACH specific duty. Consider ONL Y effactiveness in performance of thet duty. All employees

manner in whic
esponsibilities MUST be roted on thelr ability to supervise (indicate ndamaer of employoss supervised).

with supervisor

SPECIPIC DUTY NGO, | RATING
) ) . LETTER
8potting and recruiting of agents to cover Cuban target 3
SPECTIFIC DUTY MC. 2 . | RATING
: LETTER
Agent handling 3
FEEFIC DUy RO, 3 - ] R : RATING
: o ETT
Running office at Frankfurt Base . I : . . . ot OER
IPECIFIC DUTY NO. & . ’ - . i :::“r’é‘i‘
Economic uso of funds and equipment | s
SPECIFIC DUTY NO. 9 - ) CEAYT;'%GR
!PEC!IIC‘DUYY NO. 0 RATING
. : LEYTER
_y
_ gl
R :
T OVERALL PERFORMANCE IN CURRENT POSITION .
RATING
Toke into account everything sbout the employes which influonces his effactivensss in his cursent position such as pere LETTER
formance of specific dutles, productivity, conduct on job, cooporativensss, pertinent personal toits or hobirs, ond
particuler limitarions or valents. Bosed on your ﬁm-f.Jno ol employse’s overall performance during the rating period,
ploco the letter in the roting box corresponding to the sratemont which most accuwrately raflects his level of performonce. 8

' GRS .
astdnd em oussnges
srmegne og ot

[ ]
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Indicass significont strengths or wooineucs demonstrated in current porition heeping i proper ponpe(u
¢ training, Commems

overatl parfoemance. Seate Iugg(!honl Fode for improvemant of- work pn‘o:mon uv-tqmn‘
on foesign longum,g competence, if. required for cureent position. ‘Amplidy o0 e-pu*ﬂ:‘; o gc:non B to provide best
Pbasie for dovmmmmg future peesonnel oction, Monnor o" pcv'om\mvct of monogerml or wupervinory dunos ond COLY LONBEIOLITRES

SECTION C MHARRATIVE COMMENTS
'£ their reloronssae vt _\ .

in the yie of gnsomwl spoce, @quipment and hmdx muset be gnmmnnvd on, +f up-;i::oblo if entra space is necded to Comglem
BN

Soclmn C, attach ¢ separate sheet of poper, W

: During tho past year Mr. Swonson has continued to fulfill his’
dutios as. the Senior Cuban oporations officer in Europe in a superior
.mannory,  He has shown tireless energy in travelling and working all
possible opcrational leads; sound and professional judgment in
hindling agent contacts and meotings and an enthusiastic imagination
in developing information and access to new potential targets.

Mr. Swenson has been -prompt and thorough in his response to all
roquests and requirements from Hoadquarters and prudont in the use

.of Agoncy funds and equipment.

“ The running of his office and the conduct of his official
business from Frankfurt Base was described as follows in a dispatch
from the COB dated 6 March 1967, "It should be noted that in our
opinion Subject's performance hag beon outstanding. He handles all
assignments ‘promptly and in an eoxtremoly officient manner with a
minimum of detailed guidance from Hoadquarters.’

CERTIFICATION AND COMMENTS -

SECTION D “ICATI
T : R BY EMPLOYEE
t CERTIFY THAT l HAVE SEEN SECTIONS A, 8. AND C OF THIS REPORT
GAVE [SIGNATURE OF EMPLOYER
. i :
2. . — BY SUPERVEOR
338;:';\'“;':}&‘;:5;75' BEEN ||r THiIS REFUKT HAS NOT BE LN SHOWN TO EMPLOYEE, GIVE EXPLANATION
‘This report has not boon shown to Mr, Swenson due to
12 . this absence from Headquarters o

DATE GrFFICIAL TITLE 7 5upznﬁ?5n~ T Tyveeo o

15 MAR 1967 ' nd/wu/coc -

BY REVIEWING OFFICIAL

Lo

COMMENTS OF REVIEWING OFFICIAL

I concur.

il ’

T ¥ PEIOR PPN T I e

Dave OFFICIAL TITLE OF REVIEWING OF FICIAL

. i
[E . ,

16MARMS7 L Lo

SECRET : .
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TMPLOYEE SERIAL NUMBER

FITNESS REPORT 016229

SECTION A GENERAL
. ToNAME (Last) (Firat} (Megdie) 2. 0ATE OF BIRTH ls. SEX 6. GRADE !s. 0
. ’ SWENSON, Harold F, . 28 Apr 15; G3-15 | D
: &. OFFICIAL POSITION nn.: . COPR/DIVIBR OF ASSIGNMENT 8. CURRENT STATION .
Ops Officer ) ___. | DDP/WH/Cuba Frankfurt :
8, CHECK (X! TYPE OF APPOINTMENT 10. cuec- (%) YYPE OF REPORY :
jcancem [ L:unv: J L TEMPORARY : niTeaL [REASBIGHMENT SuBEAVISOR
‘, CAREEA-PROVIBIONAL {See inpimciions « s«::aa <) T X ANMUSL jnzAumuutuv EMPLOVER
jsPECAL (Specify): o sRECIaL (Specily):

2. REPORTING PERIOD (From- fo+)

3/ e /944 |1 April 1965 - 31 March 1966

. DATE REPORY DUE N Q.P,

% A B Qi .
SECTIONB -~ fERFORMANCL EVALUATION

W - Wach Potformance runqos from whouy inadequate to slightly lass thon satisfoctory. A roting in this cotegory requires :

. positive remadial action. The noture of the action could range from counsaeling, to further nolnlng, to p'aclng on |

probation, to reassignment of to' seporction, Describe oction taken or proposad in Section C.

A« Adegyste Parformance moets all requiraments. 1t is entirely sotisfoctory and is characterized naither by deficiency nor

excslence. s
P - Proficiont  Performonce is mere than sotisfactory. Desired results are being ptodueed ino praﬂciom manner, ;
§ « Steong Porformance is choracterized by exceptional pvollcloncy.

O -~ Quistonding Perférmance is 3o exceptionol in relation 10 requirements of the work and.in comporiton 1o the performance of
othors doing similar work a3 to warrant special recognition,

SPECIFIC DUTIES
List UP o ’h of the most important specific duties performed during tha rating period. Insast raving letter which best describes the

monner in which employes performs EACH specific duty. Consider ONLY effectivaness in performance of thot duty. Al employoes
with supervisory responsibilities MUST bo rated on their ability to supervise (indicate number of amployoee supervised).

SPECIFIC DUTY NO. | B Eé\rr‘o’pé%
Spotting and recruiting of Cuban agents S
SFECI'IC DUTY NO, 3 R . . RATING

. LETTER
Agent handling s co
-8
SPECIFIC DUTY NO. 3 . RATING
. LEYTER

Running office at Frankfurt Base *

SPECIFIC DUTY NO. 4 ] - . ' ) LETTER
Economic use of funds & equipment . S
SPECIFIC DUTY NO. 8 B . - ] [ RATING
SPECIFIC DUTY NO. & . RATING

_ LETTER

OVERALL PERFORMANCE iN CURRENT POSITION
RATING
LETTER

Take inte account sverything obout the employes which influsnces hu effectivensss ln his current position such os per-
formance of specific duties, productivity, conduct-on job, cooperativensss, pertinent personcl traits of habits, and

particulot limitations of tolenis. Based on your hr-ouhc]go of employee®s overall performonce dwing the rating period, 8
‘place fl\o larter in the rating x\&%&spu\dmg to the statement which most accurotely reflects his lovel of performance.

: 23 95{7 e
Ve USE PREVIGOL € m.“nm_._ : sscgg_-r eyl
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SECTION C L NARRATIVE COMMENTS

Indicate significont strengths ar weoknesses demonstrored in current position ﬂ ggm pgoper pf'spethvo 'heu selationship to
overall peiformonce. State suggestions mode for imprdvement of work posformonce. e re 6‘@: waining. Comment
on foretgn |ongu0qe com;‘ﬂen:e, -l requ-oed fof curtent position. Amphiy or explmn mnng: gnen in S on B te pmvode bese

in the yse of perumnnl spoce, aqmpmcm mdms, g 5 be cemmmnd on, i a( cpp_)fﬁLﬁ% q-'rc spact isneeded to cempk!e
Section C, attach b seporate ;hn’ of peper. X
Mr. Swenson has been assigned to the Frankfurt Base as a senior

- -Cuban -operations officer since July 1965, The rater has had two brief’

Cameetings with Mr. Swenson in Burope during this period and has been in

|. @ position to monitor and guide some of his Headquarters-directed
- aparational activities in various countries in Europe.

: -Mr. Swenson is a mature, e\perlenced dependable officer with a -
wide range of experience in intelligence work. He has specialized in
Cuban operations since late 1962 and his present activities in Europe
‘principally concern the spottxng and assessment of Cuban targets,
recruitment pitches and running agents. He is also available to assist
European stations on Cuban matters either at their request or on Head-

“quarters direction. He has done a professional job in every respect

o -in ¢arrying out his responsibilities. He has been prompt in responding

.- to Headquarters' requests and requirements, thorough in carrying out
-his assignments and clear and accurate in his reporting. His work on
Cuban matters in Europe has significantly extended the Agency's
coverage of this priority target,

- The rating given Mr. Swenson on Specific Duty No. 3 {*) of this
report is based on the comments of COB, Frankfurt, contained in
EGOT-29131, a copy of which is attached. .

e ' During the period under review Mr. Swenson has shown good.

ST Judgment. in-the utilization of Agency funds and equipment.

REERS

SECTION D CERTIFICATION AND COMMENTS
1. o ) ‘ _ BY EMPLOYEE
R | CERTIFY THAT I HAVE SEEN SECTICNS A, B, AND C OF THIS REPORT
DATE ISIGNATURE OF EMPLOVEE
I
i -
2. L ”;wg" “8Y SUPERVISOR

MONTHMS EMPLOYEE HAS BEEN

t 1F TRIS REPORT HAS NOT BEEM SHOWN TO EMPLOYEE, GIVE EIPLANATION
UNOCER MY SUPERVISION

This report has nhot been shown to Mr. Swenson due

eight ‘ ; to his absence from Headquaypiers .
DATE A _ ]OFFICIAL TITLE OF SueEnRvIsOR . | TYPE®S BN 60 A AL SAGMA YA
22 AUG
V% 1966 -l DC/WH /Cuba

3 ‘ BY REVIEWING OF FICIAL 7
COMMENTS OF REVIEWING OFFICIAL A T e
B S, s .

1 concur in the above rating. Mr. Swenson's performance
has been marked by great initiative, a very real sense of
" devotion to duty which has kept him .traveling away from
his family a great deal of the time; and by a high degree
of profess1onal competence.

DATE. : OFFICIAL TITLE OF REVIE®ING E—é]zﬂ:'—-‘ T

Chlef “H Cuba S

R e
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'REPORT oF HONCOMPLETI10N OF TRAINING

HAME OF STUDEMT

and 2 coplen.

| Prepare anm original and 3 copiea IF one copy és intended
for sfudent’e rolonolon:'olhar-lno propare an original

Swenson, Harold Fe

GHADE BERYICE DEBIGNATION,

15 D

OFFiIcCE

WH

TITLE OF COURSE Im wHICHW STUDENT #as ENROLLED

‘French Inter. - RSW

DATES OF COURSE

oh/26/65 - 06/30/65

REASON STUDENT DID MOT COMPLETE COynst

Withdrew: 05/15/65.

REMARR S

FOR THE DIRECTOR OF TRAINING

I

T tvego mawg ©F CMIGF IKBTAUCTOR . B |"II'U'y°' cnierd lllf.uc?‘

10 Sep 65
Bavg

FORM
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wiiy (Bher Fiffed fn)
B : . EMPLOVEE SERIAL NUMBER
. FITNESS REPORT R 016229
JSECTION A GENERAL - §
Tl NANME {Loat)* ) (Firnt) [¢.15% Y10y i-\ DAYE OF BIRT (3. 38X . 14 QRADE !!- 3o
SWENSON, Harold F, 28 Apr 15 M GS-15 : D

6. OF FICIAL POSITION TITLE. 1Y QPP DIV/OR OF ASSIGNMENT (3. CURRENT SYATION

| __Ops Officer CH : _DDP/SAS washington D.C,
8. CHECK (2) YYPE OF APPOINTMENT 0. CHECK {X] TYPE OF REPORTY
CARGE® l Ta:s:’}: _.,_] Iv:uwonAlv INETIAL }n_nsamnu:uv P ERVISOR
CAMERR-PROVISIONAL (S80 Inslructions » Secticn C) x ANNUAL ‘nt ASBICNMENT EMPLOVEE
- BPECtAL (Specify):

SPECIAL (Specify):
2. REPORTING PERIOD (Frome ‘o)

1. DATE REPORYT DY §1~° . .
30 April 1965 . | 22 December G4 - 31 March 1965

SECTION 8 " PERFORMANCE EVALUATION

Porformance fronges from whotly inedequute vo slightly lous thon satisfactory, A rotl
ptobation, 10 reassignmont of to seporation. Desceibe oction tohon or proposed In Sactien C,
A« Adegugte Parformance moots oll requiremonts. 1t is ontirel

exncellence.
Psrformanco 18 more thon sotisfoctory. Desired results ore belng produced in a proficient monner,

others doing similar work o3 to worrant special recognition,

W . Hgok 01 in this category requites
positive remedial octlon. The nature of the acticn could range from counseling, to further waining, 1o plecing on

y satisfuciory and Iz chorecterized nelthor by deflcloncy noe

P« Proficient
§ - Strong Pocformonce I8 choractarized by exceptional proficloncy.
[+] | Porformance I8 30 exceptional in retation to requiremonts of the work ond in comparison to the petlormanca of

SPECIFIC DUTIES

with supervisory responsibilitios MUST be rated on their ability to supervise (indicate numbder of smployeess superrised).

List up to six of the most importont spocific dutles porformed during the rating poriod, Insort rating lotter which best describes the
mannat i which amployee performs EACH spocific dury. Consider ONLY effectivenass in parformance of that duty. All employoes

place the letter ln]@&o- correspending to the storement which most accurately reflacts his level of performance.

SPECIFIC DUTY NO. { " RATIG
Supervision of the WH/Cuba/CY Staff.
‘ , S
SPECIFIC DUTY NO, 2 . . : Eér';';%
- Providing specialized counterintelligence planning, !
guldance, and support for WH/Cuba and other clandestine (o)
services components. ’
SPECIFIC DUTY NG. § ) RATiNG
: . LETTER
Spotting, recruiting and handling Cuban agents. 0
FPECIFIC QUTY NG, & - R CEAIT‘:‘.:%
Economic use of funds, equipment and personnel.. S
SPEZIFIC DUTY NO. 8 PATING
LETTER
SPECIFIC DUTY NO. 8 RATING
; LETTER
OVERALL PERFORMANCE IN CURRENT POSITION
- . RATING
# Take into account evarything about the smployee which influsnces his sffectivensss in his curront position such as pep-. | SETTER
fotmance of specific duties, productivity, conduct on job, ecoperstivaness, peftinent personal waits or habits, and
particular limitationy of tolonis. Boesed on your knowledge of employee’s overall perforrmonce during the rating period, S

3 a eane N
13 ap g ' —
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: _(When Filled fn) - YOO ap
SECTIONC NARRATIVE COMMENTS i

o findicaté. el n"!ton' strengths or weaknessss demonstrated in current position haepind ig praper ;‘Mf spective thair reldtionship to-
‘favarall porformonce, State suggostions made for improvement of work performance. . fv& ‘#J:nmn‘gndolionl for training, Commaent

3 1
A on foreign language competence, il requirad for cuwremt position. Amplify or exploln rotings gived i fn
o : . s ition, 3 gE g 3? tiprg Bobo provide bast
Basis lor determining futuee personnel dction. Manner of parformance of monageriel or supervisory dufi jir:u  be s'cu'rlbcd, if

epplicable, - ) . . ] X
Until the last few days of the period covcrpﬂr$n the rating, Mr.

Swenson performed the duties of CI-Staff Chief for HiGuba. ' This

o | staff has since been combined with another branch and part of its.

) . [unctions transferred to JMWAVE as part of a plan worked out by Mr.
Swenson and Chicf, JMWAVE, This consolidation program has resulted

in a significant saving in manpower without loss of operational
efficicncy. Mr. Swenson's performance in his new dutics as Special

R Assistant to the Deputy Chief; WH for Cuba, for planning has Jjust

: begun and it is not possible to rate him on these. Mr. Swenson's

: performance ‘as Supervisor of the CI Staff continucd to be marked by
high ability and aggressiveness throughout the period. He is an
effecctive leader who obtains good work from his personnel. His unit
.was marked by a high morale and pgood organization. During this period
Mr. Swenson has personally directed and participated in the remotiva-
tion of a previously disappointing CI asset who was also trained and
dispatched into Cuba. This agent began communlicating shortly after
his return to Cuba fndicating the success of the operation, Mr.
Swenson has also been personally responsible for a varicty of other
operational activities including the preparation of a "white book"
concerning Cuban intelligence-and subversive activities in Latin
America which is being made available to various governments. Mr.
‘Swenson carricd out a number of briefings of high level foreign

officials concerning thesc matters in a highly effective manner,
. .. .continued...

i

EYE

SECTION D : _CERTIFICATION AND COMMENTS
i T . BY EMPLOYEE

I CERTIFY THAT | HAVE SEEN SECT!QNS A, B, AND C OF THIS REPORT

ouaI Iﬁ"r . | slogl}vruke or j:ru.evl:ff j .

2. ’ BY SUPERVISOR
MONTHS EMPLOYEE HA EPOR" 'Y BE
IS E SUPERVEIS}:Q: BEEN, IF YHIS REPORT MAS NOT BEEN SHOWN TO EMPLOYEE, GIVE EXPLANATION

DATE . - OFPICIAL TITLE OF SUPERVISOR TYPE
1 April 1965 WH/C/COPS
3 . BY REVIEWING OFFICIAL

COMMENTS OF REVIEWING OFFiCiaL  MI', Swenson does indeed need to hi

"impatience with lesser mortals”, as suggested by the rggegfs gg;:s@gnal
have confidence in his tact as well as in his professionalism is
however, indicated by his pending assignment to an important‘job’in
Europe where his success will depend in part on maintenance of good
re}ationg with personnel of the various European Stations. I fully
cohcur with the high ratings given in this report;which are well

deserved. L
//? 7 i /
DATE OFPICIAL YITLE OF REVIEWING OFFICIAL Nrﬁ'ti’qﬁ'ywiv EDfn ,g? S4GHATURE
5 April 1965 DCWHD/C John L. ‘H/af?tﬁ ‘
SECRET 3
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SECRET
SECTION C (continued)

- His aggeressive spirit and impatience with lesser mortals are
sometimes disconcerting, but the Agency would Lo better cff with
more people of Mr. Swenson's undeniable capacity in the substantive
and managerial fields. ' .

SECRET
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s © {When Filied In) .
B . EMPLOVEE SERIAL NUMBER
o FITNESS REPORT | 016229
SECTION A ] GENERAL
T, NAME (Loet) ] (Flret) - (Middie) 2. DATE OF umm“!a. sEx 4. GRAGE |B. 30
- SHENSON, Harold F, 28 Apr 1915| M |GS-15 | D

6. OF FICIAL POSITION TITLE

_..Ops_Officer

9. CHECK {4} TYPE QF APPOINTMENT

P OFF/OIV/ DR OF ASSIDNMENT B, CURRENT STATION
_DDP/8AS l Washington D.C.

10, CHECK (X} TYPE OF REPORY

canger r Iamcnvu } Iv:m-o-i.mv ) 101 748L X [rusassianvENT SUPCAvizOR

REABIICNMENT EMPLOYER

CAREER-PROVISIONAL {S20 Imatsuctions » Section C) ANNUAL

s
. speciat (Speciiyh:

SPECiaL (Specifylt
18. REFORTING PERIOD (Frome fo-}

1. DATE REPORT DUE IN O.P.
1 April 64 -~ 21 Decomber 64

SECTION B ] PERFORMANCE EVALUATLQN
W Waek Porformance ranges from whoily Inodequate to slightly loss thon sotisfaciory. A roting in this cetagery requires
positive romediol actlon. The nature-of the actlon could range from counseling, te further training, to placing on

..prohotion, 1o reassignmant “of 1o separation, Doscribe action soken or proposed in Soction C.

A < Adoyugte Performonca mests oll raquirement l. it 45 antirely satisfociory and is characterized nelther by deficiency nor

sxcellience.
P - Proficlent’ Porformonce is more thon sotisfactory, Dasired results are boing produced in o proficient mannor,
Porformance is charecterized by excaptionol proficiency. '
Porformanco I's 3o oxcoptional ia ralation 10 raquiremants of the work ond In comparison to the performance of
othors doing similor work o3 10 warrant special recognition.

5 - Strong
0O - Quistunding

“SPECIFIC DUTIES

List up 10 six of the most importont specific duties performed during the rating period. insort rating Jetter which bost-describos the
manner.in which amployso performs EACH, spocifie duty., Consider ONLY offectiveness in performanco of thot duty. All employees
with supervisory sosponsibilities MUST bo rated on thaisr ability 10 supervise (indicste number of employess supervised).

JSPECIFIC DUTY NG. 1 T o T Levved
Responsible for supervising the WH/SA/CI Staff,
‘ . ’ S
SPECIFIC DUTY NO, 2 : ‘ - § fé‘;;”‘;’: .
Provides specialized counterintelligence planning, guidance, and/or
support for WH/SA and for other Clandestine Services components, | O
IPECIFIC DUTY NO. 3 - ] - Ty :é;}';?;&:
" Spots, recruits, and/or handles Cuban agents.

. - o ' , O
SPEciFIC DUTY NOL S T T : : f»:‘x'%’é?:
i BuTY wes T RO

: i ;
SPECIFIC DUTY MO, & oo T . : &:\rr;r:?.
: |
- |
i OVERALL PERFORMANCE IN CURRENT POSITION ]
e = = e e o T 4 b - - - - o T e RATING
LETTER

T
Take into account averything absut the‘'employee which influencos his effectivaness in his current position such as pere i
t ~cnce of specific duties, productivity, conduct om .jab, coeperativeness, pertinamt personal woits or hobirs, and |
Bosed on your knowledge of employee’s overall performance during the roting period,

p cicular limitatiops of telonts.
plece the letter inWl corrasponding to the statement which most accurarely reflects his fevel of performonce. S

16 MAR 1965} i

) T SECRET |
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{Fhen Filled [ad

SECTION €

HNARRATIVE COMMENTS T AT P S e

indicote significont strengths or weaknossos demonsiratad In current poslilon keeping In proper perspective thelr rolotionship to
ovaroll performancs. State suggestions mode for improvement of work performance. Give recommendations fuor training., Comment
on foreign langunge competence, if toiqulw:l for cuerant pos!l:cn. Amplity or.ouplainsating given in Section O to provide besy
basis for deteemining luture personnel action, Manner of performance of monagerial or sy § utiéd J xevibed, i

L petsonr -Q«w s qotial or supdyigod/Putif) mptide gribed, 1

spplisebls,

TDY overseas attempting
Service.

In these endeavors he has had noteworthy success,

Duriﬁ§ much of the reporting period, Mr. Swenson has been on

to recruit membérs of the Cubanm :Intelligence
Also

during’ this period Mr, Swcrison and his staff developed the first
comprehensive picture of the Cuban intelligence structure and

organizational details,

drive, experience, and ability.

These results were due to Mr, Swenson's
As stated in my previous report

on Mr, Swenson, "he is impaticnt with colleagues and collaborators

whom he feels do not measure up to his own high standards.”

This

' continues to lead to personal friction and detracts from his many

capabilities,

I bolieve he is hbest suited as a senior high-level

operations officer or the chief of a small active station rather
than as a staff officer.

He handleé funds and manpower prhdentl&.

SECTION D

CERTIFICATION AND COMMENTS

T oF

Fortil

8 EMPLOYEE

1 HAVE SEN SECTIONS A, 0, AND C OF THIS REPORT

2 ifray 48
2, (f )

MONTHS EMPLOYTEY HAS BEEN
UNDER MY SUPERYISION

BY SUPERVISOR

IF THIS REPORT HAS NOT BEEN 511OWN TO EMPLOYEE, OIVE EXPLANATION

’

Approx. 2 years
DAYE . .

28 January 1965
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Deputy Chief, WH (SA)
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Bruce B. Cheever
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" DY REVIEWING OFFICIAL

CUMMENTS OF REVIEWING OFFICIAL

DAYE

Deputy Chief, WHD
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{ aford W, Herbert
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