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, ,SECUET-EYES ONLY 
ll Jl.ay. 1967 . 

Tbis account of CIA and u.s. Clovel"':C:ent involveent in tte 

·Vietnamese generals • c0up of 1 November 1963. is. dravn frcl!l 

documentary sources. Not all of the doc:tl!llents sUZ~~marized or 

quoted bear directly on the coup itself •.. We included some that 

may seem irrelevant, because they illuminate the at::~ospb.ere in 

vhich U.S. Cloverr...ment policy decisions vere reached. 

We fntervieved only three people in the course of this 

inquiry: William Colby, Chief o:f FE Di vi sf on at .. t.'tl':' t:I..!!Po? (and nov),; 

John Richardson, Chief or Station du:rlng the coup plotting of 

·August 1963; and David Smith, Acting Chief of Station at 't.he tilzle 

ot the coup/assassination of November 1963. Each asr•.:red us that 

be knev or no CIA assassination schemes against Diem--ether than 

the role played by CIA in maintaining contacts, by direction, vith 

Many or the documents upon vhich this report is based are 

classified TOP SECRET. Since the report is be~ delivered 

personally and. in only one copy, ve have chosen not to subJect 
. . 

it t,o the external accountability controls that are entailed in 

a TOP SECRET classification. . . 
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. ·On the tollovin{('page is a list of u.s. Oove:n:ll:Dent officials 

·'· 
whose ~es are mentioned in the report, together vi th the positions 

they held at the time. 
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Lyndon B. Johnson 

McGeorge Bundy . 
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George V. -Ball 
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Roger Hileman 

Joseph A. Mendenhall 
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Henry Cat.ot LOdge 

William C. True bart 
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Gen. Maxwell Taylor 
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.Adm. Barry D. Felt 

·aen. Paul D. Harkins 

Gen. Richard G. Weede 
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Vice President 

. Special .Assistant to tbe President for 
National Security Affairs 

Secretary of State"'' 
' . 

Under Secretary of State f.;r Pol1 tical 
Affairs ; 

Assistant Secretary of State for Far 
Eastern Affairs. 

~ Adviser, Bureau of Far Eastern Affairs 

Ambassador {lett Saigon l6Augus.t.;.963) 

· Ambas&~.~or (arr. Saigon 23 August 1963) 

Secretary of Defense 

Deputy Secretary o~. Defense 

Chairman, Joint Chiefs of Staff 

Counterinsurgency Specialist, JCS 

CINCPAC _.. . 

. -_ ~ I-- ·' ~ •,. 

Chief of Staff., MACV 
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John Richardson CIA Chief of Station until 5 October 1963 

Rl.chard Helms Deputy Director for Plan.s 

., David R. Smith ·CIA Acting COO after 5 October 1963 - ~ -w~i~~~~~! 
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'fhe successful cOup against _the Diem regime :1n South Vietnam,·. 
' ·-·· 

vhich resulted 1n the deaths of Ngo-Dinh Diem and his brother, Nhu, 

began on 1 November 1963 at 1315 hours, Saigon time (0015 l.ours, 
. . 

Washington time). 
. • •. ;;_·.•: ~·:· . >.'"' :-1· · -':, ·• :.;•: ·~ .. _. .. ';,_ .;· /· ,. (~' ~i: ,~ · ~-> '· .: ·,, . .:.~ · : .. :!. • " ·•·· r-.: 

This report on CIA and u.s~ Govel'n!llent involvement in the coup 

consists of n chronological listing of events, actions,and 

deliberations having to do i.r1 th' Vietnam. The report is dravn 

entirely fro::rl documentary sources, either by quoting selectively 

or by Sl..llllm!lrizing. Significant overt happenings havi~ bearing 'on 

official actions are included in the chronology. ~ .:?!! !!1:£.1 

a vee)tly digest of vor~d neva, w~ used as the source for theee 

historical events. Also included are a fev excerpts from Marguerite 
. ,~. 

Higgins' book .Q!!! Vietnam NighU:Jare* to demonstrate the extent to 

~ch s01111e once-classified information is nov common knovledge. 

All dates are in 1963. 

: .. ·.-· 

10 July 

SN'IE 53-2-63: "The Sitt•a tion in South Vietnam" 

"If--as 1& likely--Diem tails to carry out truly and promptly 

lllllllliii!Ullll 

~- i~Meu'gueri te Riggins, .Q!!!: Vietnam Nightmare (Nev York: Harper & Rov, 1965) 
.-~:.~ _., __ . 
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the c0!%mli tment be haa made to the Buddhifts, disorders 'lo"illiprooobly 
."::,.:;.J;.,_,'-< .. .flare again and the chances of a coup or assacsinaticn attempts 

· against hil:l vill become even better. • . • • • • We do r.ot think • • • 
the Cc::munists vculd necessarily profit if he ve:re· ove:;:.brovn by sooe · 
co~bination of his non-~unist opponent&. A non~Cc==~ist successor 
regime migh.t be !ni tially ~ess effective a~ainst the Viet Cong, but, 
given continued sup:;:.<>rt fro::2 the U!J., could p:"Ovide reasonably ef:fective 
leadership for the goverr>..l!lent and the var effort." 

·14 August 

Current Intelligence Y.e~orand~ (OCI No. 2339/63):~ "Coup 
Ru::nors in South Viet.r~·· 

., • • • •• The coup reports and ru:oors vhich have arisen since 
the Buddhist crisis fiecm tv refll"'ct sane serious coup plo1;.t1ng, 
but ve have no !1m eVidence of advancea pl.tt.nr.1ng by lUlJ g.-oup tO 
attempt to overthrow the regime • • • • • • ,. 

2l·August 

South Vietn.aml se troops and police attacked and occupied Buddhist 
. ·1 

pagodas throughout the country. Diem imposed nation·rlde martial law. 

''/:}i; Presidential Meeting on Vietnam. Cit. partidpsn':.s: DCI, DDP, &: 
•. CfFE. Record ·oj CLn· ,, 

_ ·- ; . ,~ .. Mr. Ball re~~en~~_!:ha~~-=- c~tin~~~J~ __ _,; _________ J . -,---:---.-~- .. --~[-=~-=--=--------~~~~~-~~ ~~~s -;:; !"eVi~:~th;-mat~r. 
- .. -~------

It 'lolUS agreed that official channels shoUld not be made availtibl;;;; fer·-~- ... 

transmitting press dispatches by klerlClUl reporters in Saigon. On the 

matter of possible alternate leadership in Vietnam, it ws ]X)inted out 

that there ws no indication that Diem vas not 1n tu.ll. controL · 
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SEGuEi-EiiS DULY 

21 August (continued) 

CUrrent Ir.t.elli;:ence J.~ecorandlZ!I (OCI Uo. 2341/63): "Co:.7 RUC!ors 
in South Vleu:.!':.:.:l" 

"Additional reports of :plotting against the _Diem gover::::ent 
have been receiVed. While there is no hard evidence of i::::::lioont 
netic::., the .B-..:d'i.'l:!::t i:::~Jc cvntin:\Aes to ~ t.l;;e .si i..u.& Liv.u Ws..ugerous. ~ 

. . ,I . 

' '~,,; +~~,1·1;; 

~<~':I 

Saigon Statio!'l's Chro:1olo;;/ of August 1963 Cou:p Acti•i._ies 

At a meeting betve.en Conein /Jn officer of the CIA Saigoo Stat1oE.7 

and (ie,neral Don, the latter asked for US Oovel"'!!!lent assurances of 

support for moves aBSinst the Diem regime. 

CIA cable to Saigon (DIR 63334) 

"Ret Dept. telegra:~:~ in process. Reftel (vhich Hqs. re:)t yet seen) 
states basic line to be ta!r..en' and directs it be pushed at all levels. 
Bileman requested Hqs. send companion tel..eg!"a!!ll to stat1o:1 poi:lting 
out. that this is one technique to bri.ng about surfacing of vhere and 
vbo real :paver is. Pressiog this line C8.:l maximize possibility of 
obtaining US objective. Even if i~ does =ot ~ccceed1 it can 
substantially assist in identification of alternate or successor 
leadership vith necessary drive, abilities and ambition, to incor
porate in our overall contingency ple.II.llin.g and serve .as focus of 

,, . buildup _program. Hqs~ vill cCI!!!1Dent in turther detail after seeing 
message, if necessary, but p!Sses above at Hil5!:18ll's request... · 

ctrl.ef of Station John Richardson foi"'Iards his persD""....e.l v!evs re 
alternate leadership: " ••••• Recent events have made us feel 
that hope for civilian gover=ent to replace Diem administration is 
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'UD%'eallstic~ The solution e;ee=s even more impro~ble 'than _ever before. 
Would appear that ve· si.lail have either mem·. or military jimta •••• 
Viev time factor have not coordinated this t:ess.age vi th embassy but 
ve have exc~ed Yie~s fully on subject catter." 

·_, 'r •.... :-~:~-~~>.' '. "._'},·.:; ~ . . 
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24 August 

Telephone call froo~ Sarr!.:::an to DD[P. Record by DD/P. 

Mr. Harrl.man called M.r. Eelt:is Just before 2000 hours and 

outlined to hi.m the .rubstance of vhat eventt;ally tlll'Jled out to be 

Deptel 243 to Saigon. To Helms query, Harriman confii'I:Ied that the 

the mes&age had been cleared "vith J:tyamdsport," vith the Secretary 

ot State, and 'With Mr. Gilpat.rtc. 

State telegram to Saigon (De;ptel 243) 
. .. _. 

~ Depart.taent informs the AJ:Ibass.ador that the US govel"'llDent 

eannot tolerate a situation 1n vhich paver lies 1n Nhu 1 s hands. If 

is WlYilling to rid himself. of Jhu1 then Diem himsel1' may have to 

go. 1he Ambassador is authorized: {1) to inform the GVN U:at actions 

_________________ : _______ R£11.1nst . .Bl~dh:fsts must ... be _redressed;. (2) to_ tE:ll_k.e;y:_millt.s.lry _leaders __ 

.. I 
I 

t.hat the USG cannot support a Diem regime that includes the llhu 1 s and 

that "'ve v1ll give them direct support in any interim period o~:'breakd.ow 

central goverm:ent l!recbaniSJ:~;~"(l) to llll8ke statements 1n Saigon removing 

O~.;·y . ,iJ., '· .·. ·: ;.• <·: 

-------------. ~ 
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the military taint on the pagoda raids• The telegr&m includes the 

following statement: 

• ~ •.• ,,:J ' ,, • 
"The AmbaGsador a!ld country team should urgently e:r.ami.ne e.l1 

possible al tei"'lll t1 ve leadership and make detailed plans as to ha.t 
ve might bring about Die:::2's replacement if this 'should ·ceccce 
necessary. You vill uuderstand that ve co.nnot frcm ';.lasb.ingt.on 
give ;rou detailed instructions as to bow this opeiatio:J. should 
proceed, but you vill also know we will back you to the 'hilt · 
on actions you take to achie-ve our objec.tives." 

Cable from Hilr.man to sent via CL\ channels 

"Sta~ N'lble sent separately represents agonh:i~ ct highest 
levels. Course outlined is dangerous but all agree that c!claYf..ng 

· clear cut US stand is even more cle.ngerous. It wun 't be easy for· 
you, but be as.:;ured ve vill back you all the vay." 

.. 

(Coument: This 1& a good point at which to, break the 
'-r,. • ' 

narrative and insert a rer1es of excerpts from ·Marguerl te H1gg!:ls' 

book: 

"The crucial act, vith its overtones of Greek tra5edy1 
opened vith a cable. It vas dispatched to Saigon late in tbe 
evening of August 24, 1963, a date made more signific.a.:J.t because 
it vas a Saturday. Vashingto:t usually empties on S1.1!!:::ler veeke:::d.s 
or lapses into a somnolent mood as officials desperately seek 
relrutation. 
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·- --·- ·-- ... : _____ . -- '---7"'--"nie'tefgm contained.'SPectacular riev 1nstruct:to';5-:for t:.::.e:-----------.-, ------cT-
u.s. embassy ·in Saigon~ It -was dra·.m up at a meeting called b-J. · 
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Under-secretary of State Averell Harriman and Roger HUsman, . 
.Assistant Secretary of State for Thr Eastern affairs and head of 
the .Vietnam task force. '.lhe President's senior advisers were, for 
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the ~st :part., out of' t.ovn. CIA Director John McCone vas in 
California. Defense Secre~ry Robeft McZ:ru:::ara ws on-vacation. 
Secreta;7 of State D<.:n:1 R·..:r>k vns ntte:J.di~ a basebi!J.,l t;a::e in 
Hev Ycr~. 1':-e:::!d.e:Jt koe:::.::.edy vas at iiyan:lls Port. ".'General Tnylor 

__ ,.,., ·._,-_:"~· .. :_· Ays te knev nothine nf t.he ~:reetlne; ·.mtil it vas over and the 
te legral'li' lo:1g on. its vay. ··. · · : 2." o '~ 

" .• the ~b!~ :::'~ved his:t~ti~. ~:.- t.."'..:: ~i::-;:t ~:i.I!Je it 
gave the signal to 't::lleasn·• tM Vietr.a.mese military 1 flashed 
a green lig..':.t for tl-.e coup a~:;nin:::t Diem of vhic.h the generals had 
been talking .for ro can:r years~ -

'" the cable of August 24 vas a radical revision of the 
previous philosophy of one var at. a ti.mc. It envi_sn~.;r:d the 
generals • ~:~eking ;.oar on t.r.aeir cr.m government, and vi th the 
h:lplicit blessing of t.!:.e U:Uted States. 

"'The substance o!' t..'le Cflb1e 'lo"Rs ,that the U.S. embassy vas to· · -i 
ca.ke an ef:fort to perS1..3de Diem to fire his brother, release 
the B-..oc!d.hist rebels, tnJ press ce!'lsorship, and restore other 
cler..ocratic liberties SJ.:spended under mrtial l.av. And if',. as,, the 
cable antid:pated, Die::m vould not do these things,· then the ~-- · 
embSscy was to conta;;:t t.::e V1etll2.::1ese generals and tell them that 
the United S-..at.es vould no longer stand in tile vay of a revolt. 

11 
• the eontro,-ersial Au~:;Ust 24 cable. vas dispatched 

f'l:'aD Vashingtcm Sa";urday evening af"'...er bei!'lg C:i-:),)tically sUI!Illl8ri:z:ed 
to President Y.e=ie:iy nt :.te s\.M::Iller Too1llt.e Hvuse at Hya:J.nis Port. 

:-~!·.- t.~ ~: ~ ~:. 

""nle nctir.g Se;.;ret.ary of· Defense, RoE"".-ell Gilpatric ••• 
had the cable described. to him over the telephone. Mr. Gil:patrtc 
says he l."aS fre.nJtly s:.:.rp:-ised that such nn i:rportant set of 
instructions should be rushed out on a weekend. But he did not 
feel that he ought to veto the telegram since • • • it bad the 
•approval of the Preside!1t:;• ; 

1 "'n McCone's absence, the cable vas describeJ, again 
-----· -~--F----~:-·-:----~- -c.rypuc:~ny, ·to rcicila::"d ~l::!s, CteFJti.iiirect.er-or~ t.he erA--;-----.--,-----

l . . who also did not !'eel cli.S!lOsed to '\"eta SOCiething 'approved by 
j the President.•w -
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25 August (continued) 

~' . 
CIA cable to Saigo:-~ (DIR 63855) 

·· '-"'· :,,i"' · ... ·"FYI CIA not consulted re cable beL"lg sent separately, vhich. 

; (_; 
: / 

hovever cleared at bieh;!st levels. In circumstance's believe CIA 
must .f'ully accept directives of policy ::;ai'.ers and seek ways accanplish 
objectives they seek. YhUe have not seen exact t.':!xt, understa:::td 
it invites Lodge final judf;ment •••••• Danger in present course 
·or actio:-~ appears to be thro'oling awy bird in hand before ;;e adequa.!.ely 
'identified birdo in buch, or songs they l!l3Y sing; . Thus su~;gest a 
real ~arch for courres of action vhic!l ::dg:ht retain option::; in cur 
hands at same time as taking positive stand rather tr..an witing for 
situation to clarU'·J (at vhich point ve probably unoiblc to affect it.) 
This boils dcnm to seeking some middle ground for at least inte::i.m 
period. • • • • • n 

CIA cable tram Saieon (SAIG 0291) 

Chief of Station Richardson reports that General Khanh requested, 

an immediate meettnt: vith Spera /Fn officer of the CIA Saigon StatioiJ. 

At the meeting Khanh requested assurances that the u._s. Govern:::~ent 

would support. the Vietnamese army if 1 t should move,:: against tbe Diem 

CIA Cable from Saigon {SAIG 0296) 

--. Richardson :reports the results or a Conference maong Ambassador 

Lodge, DOl: Truehart, General Harkins1 General Weede 1 and Richardson. 

·~. 

--~ -~_.:_-. ----.--_ --_ --~-group-'llgreed ··timt-gtvin:g-Diec·~e.rcoptt-onnaa-n~rumceor-stieeess-:-- ----·---:------

--... -~ 

l ' : :' 

-.' .. 

!Ebey accepted Deptel 243 ffit 24 Augusg as a· basic decision free· 

Washington and wuld proceed to do their best to carry out instructions. 

• !"",..I E''i'"S o··ty"-·lr. - .. t ·;· h • • iii 

·.,. 
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·, ~ ·. . 
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. . ·t· ... 

Riellardson gives headquarters his views on possible aruccessor 

regimes. 
i . 

- . = :; • - . ~u-. 
•. .... . ' '- ...... · ' ' ... -' !f~ "1"''"'J;,f,;-

(INE Staff M~rnorand'..:!!!, No. 6c-63 1 Internal OHE Workine; Pa~r, , 

:·': 26 Aucyst 

CIA Di&tribution ~ly 

"On balance, ve believe the best hope for the preservntion of US 
illtere&ts and atto.ir:z::.ent of US objectives in South Vietnam lies in the 
possibility of a coup d'etat by enti-Cc!!!!!lunist nationalists vith 
sufficient militarJ sup:;>art to obviate prolonged civil var. Such a 
group migh~ not prove able to salvage the situation and, indeed, might 
eventually prove no better than the pre!::ent regime. S:1ch a developnent 
would, however, enable the US and anti-Communist nationalist elements 
to ma:Y..e a fresh start une:.-.:cl.ll:ibered and unhumpered by political. errors. 
of past years, months, and weeks. In such a :fresh start, 'lo"e believe, 
lies the only viable ho!Je for the attsir.mcnt of US illteresta and 

·obJectives 1n South Vietnam." 

Ambassador Lodge· presen~d his credentials to South Vietnamese 

President Ngo Dinh Diem. 

Precidcntinl Meeti::g on Vietnam. CL\ participants: DDCI & DDP. 
Record by DDP. 

The question was raised as to whether there had been such a 

significant .change in the Vietnam situation that it really appeared 

desirable to dtl!llp the Bhu • s and possibly Diem himself. · Prillcipal 

inherent in the current US action in South Vietnam; the fact that 

Lodge had not seen Diem to discuss the future role of the Nhu's; 
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t~~ ~ng of the pb.r&S~. ·~~ ve. dire~t." s\ip~n :~, idrJ _ 

. ~~ ~·~r ·~3, . .,. ~··~~;~~,~:·~;SI~·~:'~"~~\\;·~~1i~~~H~~;r .·.• . 
· tak~~- over ·th~::.v~~e~~;;':fll:P·;ed.•• '.fu,~i:tre.~id~J:I~ as}te~·,f'~! fin:other 

--.i ~;:_~<;;\;~~~,~~~~~~:~:-~~r=~,l~~~~~~~~~~~~~i:\~~fi- on~--· 
key m'N pcr:ic%:ali tic:; ~~ o:- ccintir.gency·:pia.n- for' ::file·': euccealllon.-

·:v' • -: ' : '•} ' ;_ • ' ." :···. • ". • • .' •·~ 

-~~.;.' 

CIA coble ·. froc Salion··-'(SAIG -o"3o4 )--~-:-~·""':''- -
; .. ~-, 

• I 

;.-

· __ m.:c:hardson 'teports- that th~ Al:ba.ssa.dor decided that the A!i:er~ca.n -f.~; 
·>:~ ·:·~~:,C·:~~f" ... ;;,.'·' ·., •· ' . • - .. ''·5 ~ 

-off'i~iiu-h~d sh~ld not· shC11 in the opera.Uori.: rt_'vas-a.greed_ th;a~ <;oneinL--
~~~·-~·;,J~·.:',:.:e.·,.,-.~. =·· ·, >·~··:_:.· :-'-.-~• :. <'' ·.. k:~::::~..:.:;.·~::;~ :_:;":;;·-~·~·-_. .. · · .. : -~--~~:~; ~~: .··;· : .... ~ · ·, .:.:·. ·. . . 

/ ; .• - v~ see JChieiil and' ~~a~-~.~r~~;~~illLsee· ~· Conein and Sper~ v.ere'-' 

-. ..:···-~~~.;~:·~~·:_:~- ~t~~~~~--i¥,~G~ter'~4~f piu~;~-~is-c:o&cii _:·: --
ave clmDot be of- ani· help dUring 1zi1U8J. action of' a.ssUmi~ power. of , 

-:· .;· .. . - , ' o•·· ;' • . : ::~~~;;· 

state.· El:itlrelj--'their cMl aetiODj ViD or lose." 
·. .~ .. : . 
-~ . ·--;r; 

~ ..... .,..~· -~}·.. . .. '. i"' 

.CIA ~a.bie·rre;; s&Js?~ (~~ 0330). '··~~ff,:~~ __ .·,:.-. ,-
···- i.ichaJ'dSOn: reports the results of' the ConeiD/Spera ·a.ppl'Oa.ches 

·.,-,. ·- . , .. 
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to the generals.'' In essence, J<ha!lh said he vas . 
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The President asked that the Judgment. of Lodge ana Harkins be sought 

on the prospects for victory or_ defeat of a coup; A cable ~a.a drafted 

asking if they atill agreed vith their concurrences to Deptel 243. 
". :~-:'-- -~·.· 

State telegram to Saigon {Deptel 256) 

"Examination of reports to date giVes considerable hope but 
·leaves unansvered CiUest1ons ••••..•• Proce'!ding from ~he concept 
Outlined in Deptel 24 3 a:s l!lDdifica; ""nciv ·des ire your· prox::rpt ix:terim 
appraisal of preser.t prospects. • ....... Highest authority ll..Sks 
whether you and Harkins, in liglit of developing situation, presently 
favor operation as currently planMed by generals. We vish to give 
you all possible support in best available course but not to insist on 

· ani decision the.t developing evidence l:l!lkes 1 t vise to modify." · 

28 Jwgust 

CIA cable from Saigon (SAIG 036_3) 

Richardson reports that:. "Situation here has reached poiot of_
no return~ ,· •••• Unless the generals are neutralized befcre being 
able. to launch their operations, ve believe they v~ll act and that. 
they have gooa chance to vin. • • • • • We all. understand that the -
effort must succeed aDd that vhatever needs to be done on our part 
BUSt be done. • • • • • " 

Presidential Meetiruz on Vietnam. CIA participa..."lts: DDCI, DDPj, & 
C/FE. Record by C{FE. 

• .J' ~:.·.-: 

• The President inquired into the status of' E&E plans and vas told 

that these vere vell vorked out. 
··-~-- ···--------.-----------.--~---------

State Department participants 

I 
I 
I 
I 
! 
I 

\ 
i 
1. , .. 
. _, 

insisted that Diem and Nbu had betrayed and double-crossed us ~d we 

bad no obligationS to them and tbat ve cannot vin vi th Diem and mna. 

.-~- ·' ', 
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The President COD"'llented that .. we bad been w:hming until Augu8t. Bolting 

expressed his conviction thi.t Diem is the only man vho can run South . •. 
: ... · .•' ·· .... : ·-· .... ' 

Vietnam in aey fashion to permit a continuance of the'va.r effort •. ,He 

believed we should I:JS'.k~ ~t!.:::- tr.f. to :is.cep Diem. H.arrim.e.n d ireetly 

disagreed with hl.~:~. The President .directed that o. tel;-egram be prepared 

'.to send to Lodge an.d Harkins D.Eicing their viev of the chances of success, 

expressing concern over the unf&.vorahle ratlo of forces, and inviting 

their .cuggeatlons as to how we could increase their poss1b1llt1eto. 

The President called for another meeting later in the d~v. 

NSC Executive Committee ~eeting on Vietnam. 
identified. Record by DDP. 

'i'he President met privately with Rusk, McNamara, Taylor a.tld 

He reported to the rest of the Committee merely that 
• . J 

thi-ee telegramS Vere being sent to Saigon: it. personal l:leSS88C to 

Lodge f'rom the President, a general message f'rom the Department to the 

Ambassador 1 and a telegram i'rom Taylor to Harkins. 
~ ' . . \. ,·. ·. ' 

''" Telegram fro~:~ 'Iaylor t.o Harkins (JCS 3368-.63) 

"Important White House eeeting on subject scheduled :ror 1200 
28 August ET11'1 yen.!!" •.i".!.c-.:::; ure;;;:;r..tli u;::cdt:d on overall f'es.sibilit;r of 
operation contemplated. • • • • • FYI State to Saigon 243 was prepared 
vithout DOD or JCS participation. Authorities are nov having seeocd 
th/oughts." 

~ . ·' - . ~·-.. 1 ...... ·. ' 
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29 August 

Saigon Station's c~Jor~lcgy of Au~st 1963 coup activities· 
.. 

'··!'·.'::-'··'· , .. , .• '' ~· "At 071,5 hours, Richardson, Spera a..-:.d .. Conein,·~·:latter tvo of 
vhom vcre scheduled to contact Ger;erals 1-linh and Khiem at ()815 sru::e · 

···: 

"~'hen Spera a..ud Conein returned fr~!!i their r::cct!ng ~!th Khle'm 
and Minh, ve proceeded to '!'nu~hea.rt' s office to r::a.ke our report. The 
Ambassador came in and Richardson advised him of our meeting .vi th . "'. 
General Wccdc1 of Taylor'& cable, and ot the decisions vhich Richardson 
ba~. made as a result of the Taylor cahle. Lodge vns B.ng:ry a.nd 
expressed the viev that Richardson's decision had destroyed the 
possibilities of carrying out a coup. Richardson expressed a firm :.~1:, 
dissenting opinion." · 

NSC Executive Co~ttee Meeti~g on Vietnam. CIA participants 
not identified. Record by m;p. · ·<;' 

The consensus vas that Harldns should confirm to the generals that 

the approaches from CIA vere bona fide and represented the vievs of the 

US .government. There vas agreement that be.tter information vas needed. 

em vhat the generals, vere 1Ji fact planning to do and vhether it vas 

militarily· feasible. A telegram g1 ving the sense or the meeting vas 
------- - -·- -- ---- --------------- ~- --------

drafted for Presidential approval. 

· ... 12- · .. '· .. · .,, 
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30 August 

on Viet~. CIA icipants: DDCI 
FE. 

&sk referred to recent cable traffic and said j;bat. he va.a GOt 

~ ~~~ -~w w~ w~re dealing Vlth or vhat thP.y vere plenning. 

McNamara pointed out there vas somc: question vhethe~ the generals ever 

cUd have a plan. Bundy said he had re-read the earl1~r tratric and 

noted tt..a.t they never said they di<i. Gen. Carter said he _believed that 

.. the general' !I coup Wu:l cot likel,y J.t. t.h1s stBBe and that in another 

veek ve vill be a.ITrox1!lletely vhc::-c .,..e vere berore the atta.ek on ·the 

Dlddhist temples. Bundy suggeuted ve consider addit1oMJ. contingencies 
:t ••. 

before the group and whether the assumption that Nhu is impossible i~-~~ 

vell founded. 

31 klgust 

Saigon Station• s chronology of' August 1963 coup activities 

•General Harkins vas authorized to ceet vith Khfcc to give 
Khiem assurances of USG backing. Khiem shoved a reluctance to talk. 

·. and BUggested that Harkins meet vith General Minh. Khl.em ccm;mented 
· that Minh had called off the planning· and vas working on other methods •.· 

vhich Khiem would not describe. Khie:c~ fUrther stated that the generals 
vere not ready as they did not have enough forces under their contro1. . 

-·-- !!:'!!.!'ki::!:-~::~!.!:::!· ...:.t.- tu g.i.vt: N:!.iem assurances vbich he had been- authorized
to intpart. Lodge approved Harkins'· decision on 31 August atter Harkins 
reported. 
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3l August {continued) 

Vice Prcside~ial ~~eting on Vietnam. 
D.DP1 & CfFE. Record by C/FE. 

CIA narticipants: DDCI 1 

!Wsk suggested ve look at precisely vha.t '1n the Vietnam 

situation made us think of a. coup and vha.t might be ,done to improve 

.conditions in Vietnam. McUB.ma.ra suggested the .first requirement vas 

reestablishment of communication hetveeo Lodge a:::d J!.o..rkins. Rusk 

directed that a. telegram be prepared for Saigon rraking suggestions 

as to vhat ve might ask the GVN to do. 

Chief, FE, vho participated in the ceetings of late August1 

in a meoorll.r!;::l!ll fo!' Walter Elder prortded this sU1l:lllB.TY of 
differing ;positions taken. 

_ 
11In the discussions duriDg the past veek, the position of the 

Department of State, led by Ball, Ha.rrirr.a.n, and HUsman, vas that -t.he 
Diem-linu ~~;overn::~e::rt had :_double-cros:::ed the_ US Goverru::xmt because of 
the attack on the pagodas and that US obligations to the governcent 
were no longer valid. FUrther, that a gove~nt so discredited could 
not conduct successfully the var in Vietnam and vould prove an -
undesirable liability to the US Goverr..::~e1.t elsevhcre in Asia. Because of 
these moral, military and political conclusions, the, Department 
recol:lll:lended that it .t!llst give all support to a. group of generals vho 
allege:dJ.i were disaffected to_ the point that a. clear-- indication of US 
action vas t~e on.l;r ingredient lack.ing for them to push over a discred~ted1 . 

~pular and veak Diem governcent. 

,_ 

.. ; ~ 

,· 

11The position of' the Department of' Deten.Se vas that vhile it --------- -·· ---···--"~---· --.. ~ 
--·--·-------·--

' 
· cie:ploreci. 1;ne sensational. aspects of the Buddhist situation, it 
nonetheless f'elt t!Jat a.n effort should be continued to deal vitb Diem 
and try to br1 ng &!lout a cocpromise 1 ~md a.t the sa.:ne time to keep in 
touch with the generals and support the coup efforts, 1r this proved to 
be the only alternative lef't. Tbis vas essentially the viev of' General. 
RarkiDs and of Alcbassdor Uolting. This vas considered by the. Department 
ot . State to be a f'oot-dra.gging and veak position. 
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•The President vieved the State Depart!:lent•s'posit1on with 
eonsidtta.ble reserve but vas 'llilling to explore the co-~p idea. :f"urther. 
Be and the Attorney Genernl (a.s veil a.s CIA) vere ana.rently a:;:r.alled 
at the SJ..eed vith v!l:!.ch .the Gta-te:~decision va.s reacl:,ed on &.t>rrda.y 
afternoon, 24 .August, and felt that r.ore thought, analysis and 
preparation should have preceded the instruction to Lc.t36e." 

}1. August (cont1rrued) l-

CIA cn:blc f'ro::: !:e.igon (SAIG 0~9',7) 

' 
"This particUlar coup is fininhcd ••••• ·• Generals did not feei 

ready and did not !lave sufficient balance of forces. • • • • • There 
is little doubt. that GVll avurc US role and ma.y have con.sidera.bu 
det&ll. • • • • • a 

. 2 Septecber 

CIA cable trom Saigon (SAIG 0523} 

' 
. :Richardson cabled 8: damage assessment. He concluded that Diem and 

the Nhu's ~ 1'ul.ly ava.re that the USG 'encoura,ged the generals t:o 

attempt a coup and that CIA vas the instrumental.ity cf this encourage-
c 

ment. He judged there vas an even possibility that all ca.Jor :programs 

could go forvard as in the past.· He listed as .a major dlle!C:I!I. the • 

· station • s future relationships vi th Col. Tung. He noted his disse.tis-
' ' -··- --___________ ......_ ________________________________ _ ------ ·------ --------

;. 

i 
/ 

-I 
! 

·r 

faction Yith Tung as a GVN liaison vehicle through vhich to conduct PM 

progracs1 but noted that the GVR had offered &o alte~ative. Unless ve 

vere Yilllng to discontinUe our INN, Laos border, and cross-border programs, 

ve mst contiwe to 1.-ork Yith Tung. 
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2 SeptE-mber (continued) 

·;-:"':....-.·. 
The ~ £! VietnB.l:l published. charges that th~ CIA vas plotting · 

~.nd financing a. coup and vas giving asylum to the. chief i:m.t1-Diem 

~ ·!..2!:!. Da~.ly .:;evs1 the Chicago 'I'ribune1 I!altimre ~~ and otl}cr 

prominent newspapers. 

'. 6 Septel!lber 

Presidential Meeti on Vietnam. CIA participants: DDP & elm. 

Rusk stressed the immediate need for direct contact betveen Lodge .. · 
·:r.·,:· 

and Diem. Bundy pointed out the necessity or advising Lodge not to 

have a .real shov-dmm vith Diem over mm at this forthcoming J:Jeeting, 
: :, ' . -;: ·1~7~."~ ·-

u one of Lodge's cables indicated he vas headed very much in this 

cUrec:t:l.on. Rusk agreed to do this. '!'be President agreed vit~ the 

desirability ot silencing Mademe Nbu but expressed some doubt that 

}Dm's participation va.s as fatal as State seemed to s~ it va.s~ Rusk. 

com:~~~ented that the· country team had stated its feeling that Nb.u ·lLU.Wt go, 

to vbi~b the' President replied that they lll!l\r have· been operating undu 
. ·I 

' 
-···--··-----· -·. -· -·· ···-------·-·------ ·--.;-.. _.._: 

directives received' from here. 
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reliable Eource in 'Washington a.nd gave details of' support to Col. 

·Tung in the B.oount of $3 million annua.lly 1 and a. :peyn:ent of $250 

thousand on 3 September. The story vas datelined ~ Washington and 

·in Manila. 

. David Bell vamed in a. television interview that the US Congres8 

might cut ba.clt aid to South Vietnam unless the Diem government 

changed its policies. 

(CC1112111Dent:.· The u.s •. Government publicly eonfii'l'l!ed on 

· ' 8 October 1963 that aid bad already been cut, quietly and 

ever a pcno:l of sac::e months. Bill Colby, Joclto Richardson, 

and IB.ve Sil!lith each told us that the public announcement of 

the .aid reduction vas a 11sign.al" to the generals and that the 

• reduction ws planned vi th that in mind. It .may be that the 

eut in aid vas deliberately planned to spur the generals on, but, 
-·------~------~-- -·-------~---------------------···-··-·-···· --··--· ··---·---------··-·----- --·-----·-----·- ------

j ... ,.- .. -·. :-· 
! 

··:o. 

·tr so, that intention did not find its.wy into the vr:l.tten . 

record. · ~ nearest thi.Dg to it is in the record of a Presidential 

meeting of 10 September·l963. The President asked Rufus Phillips, 
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of AID, vhat specific act!ons Phillips vould re~nd and he 
... : .•. ...;.id$. 

suggested "cutting aid to Colonel Tu.'"lg vhich voulci be vieved 

_by the Generals vith much enthusiasm and as an indl::.ntion. of 

a v1{;orous American position." _In general, though, aid cuts 

vere discussed 1D te:""!'s of bringing pressure on Diem to make 

needed changes in his regime. However plnnned or hovever 

looked upon by the U.S. administration, it is clear that the 

Vietnamese generals considered the officinl confirmation of .. ~ . 

aid cuts as a clear token of U.S. support of their coup plnnning. 

Spera and Conein met vith Generals Minh and Khiem on 29 August. 

The follovlng are cxc;::rpts from the cabled report of the 

meeting (SAIG o4o6): 

"'f USA nov really ready take different position, generals 
vant firm evidence to that effect •••• , ·• Qur.rled as 
to vhat ve can do to shov ve mee.:1 business, Minh flatly 
stated, stop econat:~~lc aid_ to force IDlu to shov his. hand." 

The suspension of aid dld not force Diem and Nhu to mend their 

wys, but it dld create an atmosphere t.h.at made it easier for 

k:,i·:."'·-'-:"' '-:.~,_, --' .. ,.. .the generals to assemble the military support needed for a 
t;~~~-:~<fr~.:rJ:·~- -~~ .. -~~~-~~~-:~:~~:;~: ~·!_- .. _,-.- -. .- · 

: - sucoe ssf'ul coup. ) 
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10 September 

1n an interview by Huntley and Brinkley, the President denied 
'':':· 

the charge that CIA makes its ovn·poUcy. 

CIA cable from Saigon (SAIG 076o) 

• "Am inclined to feel general offict'!rs will seek evolutiol"'..arJ 
accommodation vith Die~ (if he permits them to do so) unless overall 
situation clearly deteriorates, there is breskdovn of civil order or 
goverm::ental machinery, or unless var effort begins to go backward 

'seriously •• · .•••• Despite damages suffered r;incc 8 1-'.ay anci. ;21 
August, am inclined to believe ve should be able res~ successful 
prosecution of var in military nnd civil sections •••••• Do not 
align myself with the Viev that USGshould suspend aid •••••..• '" 

Presidential Meeti on Vietnam. CIA nts: IlCI &: FE. 

Cen. Krulak. reported his findi.ilgs in Viet-nam. His conclusion'!i· 

were that the wr is going ah~ad at an impressive ,pace and that the 

Viet Cong wr will be von if current US military and sociological 

programs are continued. .Mendenhall, the State representa!:-ive vho 

ac::ccm;panied K...""'llak, expressed the view that there· ~s a ccmplete break

dovn of' _the Saigon ciVillim government and the security situation 111· 

tbe provinces had deteriorated. 'l'he President asked vhether the tvo 
' ' 

be on vhat happened in July and August that reversed the optimistic 

J1.11dgments ill May and June. Mr. McCone talked from a personal telegram 

he bad received from Richardson rec::amuending sgainst any· cut in aid • 

.. ·:-·,.. .. 19-
. ..... ~ 

:·· .. : ' .. ~· 

..... 
;·: .. 

\' .' 

---- -----------;---=-,. 
I 

.· _ .. _. 

..:_:.":..:_ ·:: , .•. -.· .. 



! 

I 
f 
l 
~ ' .. i 

i ' ' . 

····. 

!·c·..:·'···~-. ' 

~-

____ :,:. 

I~) 

•' .: . ~. 
. ., ·.~ . ",;:::' ' ... ~ 

. ·.:.- . .' ,._. •• .. 'J,i· .·, .• 

~- • "'·· -~. :i.-~. ·,::· -~-~~-~':5l~~~}'f-!;.."::,_:":.~.,;-~,: .... ·:_ :_-..~ ..... ...::. ... "~-...... ·~~~··. ":'·. :9. 
-~- . . . '. 

·,-.. -~}~:+.(;.v'~ SECRET-'! EYES DilLY. 

·. 10 ·September {continued) 

. ,·', . 
. -;-- .; ~ ··-- -:,.::. i ·l'J {'...:",· 

,j J.' 

Bundy stressed the need to unify the US Govermce~t posture; to 

coordinate press guidance,· and to control outgoing messages :to Saigon. 
. : ... r:i'«·l·iii· • 

~e emphasized the importance of folloving the President's guidance on 

_:this delicate Vietnam problem, despite intensely differing vievs as to 
·.:::.:.s 

vbat, should be done 1 hov, the risks, minimum objectives, and the facts.· 

McNamara stated th!lt his position vas vigorously against thl"'lling out 

. :thi.s government v1 thout secillg an alternative and that none appeared .. _\-

•exist. Mr. McCone c::amnented that the problem vas not so much the )'F 

existence of an alternative as hov to put one into paver. Bundy 

. INillll:li!'rized ·the President • s position as one 1n vhich ve must express 

our rese::r:vations as to the mistakes and cisdeeds of Di~m but not be 

1n a position 'lo"bere 'lo"e cannot deal rlth him further. 

·i 

-- . ' ' . -· ... ·~ ~ : : .. ' .. 

CIA ceble rrom Saigon (SAIG 0797) 
. •' . 

. Ri~'bardson reported that the .country team attempted to agree on 

a six-page &UIIIIII8ry cable to ansver a cable !:rom the Department requesting 

Yievs. The team vas unable to agree even on the first three pages ot· 

the S\llmll8ry. Weede and Richardson dissented on the basis that the draft 

·""·"" •r· :..,~ ,,_ .. ·, 
--:·'·-t! 
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summary vas too sveeping and too negative, concludin& definitively 

about the country as a vhole on an inadequate basis of data. He said: 

"In .sane wys we seem 'to have reached. the point .in 'b~ndal An:erican 

are simply not running in righ~. direction with :majortty." 

State telegra::~ from Saigon {no. 478) 

.. "My best .estimate of the current -;;ituation in Vietnac is:. (a) that 
it is worsening rapidly; (b) that the time has urrived for. the US 
to use what effective sanctions it has to bring about the fall of the 
existing govei"'l!llent and the instt:lllaticn cf another.; ana (c) tl'.at 
intensive uLudy should be given by the best brains in the gove~nt 
to all the detAils, procedures, nnd Vlilriants in connection with the 
suspension or aid." 

;p,' 

Presidential Meeting on Vietnam. CIA participants: DCI & C/FE. 
Record by C/FE. · 

McRa.mara pointed out that Lodge bas had little contact vith Diem 

and. has not been out of Saigon. Mr. McCone ccm::aented that be believed 

that we should move cautiously, that ve should talk ·seriously to Diem 

should be urged to vhit the countr;ys~de to obtain a 

view of the effects of suspending aid. Mr. McCone also 

suggested that another approadt. be made to Nhu to seek his cooperation 
. . . 

in a departure. The President asked whether ve had carefully studied 

the detailed effect-s of cuts in aid {as proposed in a paper prepared 

by W.le::man). It vas evident that the effects had not been studied. 

. ', ~··-· 
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~e President asked DOII and CIA to a.nalyze the HUsman paper. · He .. 

also asked that a teleg:.'WII be sent to Lodge eskini bb' to try t.o 

:reduce tbe press leakage in Saigon and to establish sc:me :real contact 

vi th Diem. Any current plans for aid negotiation& should .be stalled, 

and the President said he s!l.ould be vell informed of any steps t.A'kfC'n 

in this context--such as tbe incident involving 

Col. Tung last veek. 

11 Septem~r (continued) 

DCI & C FE;, Record b C FE~ 

Rusk &aid he believed that ve ve:re not ll.ltely to achleve an 

independent Vietillllll unless ve could eliminate Rhu. At the ~ time·· 

he vas not villing to say that Diem should go, as he sav no alternative •. 

Rusk 'commented that ve should vork through Lodge ozt' Diem to .ta.ke C'ver 

the real leadership and becane the real president. Mr. McCone suggested 

aiso··tbe desirability of negotiating vith Nhu. Bundy read off a CIA 

suggestion for a process of negotiating with Nbu • 
· .. · .-.. . .... - .-.· .:..·_.·. ".·. ,· 

September 
.:.·.· 

-----------:--1 - --_ - 7 --_-_----ciA cable f'r<:lr.I--Sa1gon (sKta-6890) 

' ··. -i ., 

' j 
-j.CJ 

''·' :i 

Huntington Sheldon, vho visited Saigon, reported his views on the 

situation in V:Letillllll. He. included as :part of' his report the substance 

-22-
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of a discussion vith DL14 Trueheart: "The Ambassador is considering 

charging W.CV vith l:!ll!lking approach to SVN miJ.i ta.ry /he ~:entioned Gen. 

Dc:m1 to attempt st1m.ll.e.te ea.;.·ly coup action vitl'!. appropriate US 

a.sf'Ul" ance s • I. inquired had Ambassador mB.de such. proposal to ila.shington 

and vas told this vas vithin Lodge's authority." 

.15 September 

NeH Sheehan vrit:ing f'rom Saigon stated that the various elements 

of the US mission in Vietnam vere so badly divided th~t ila.shiD.gton 

had intervened. He said: "~e only civilian orticie.l stil1 strongly 

in favor of going along "'· l;h the Ugo family regime is the Chief of 

the Central Intelligence Agency here." On the same day1 David 

:lalberstam stated that high US civilian of'ticials in Saigon vere 

mak~Dg an 8.11-out effort to convince Washington that the military 

and political situation is deteriorating. ·He said that "the Chief of 

the Central Intelligence Agency favors e.ll-out support fer the present 

regime but that e.J..most all other members of his Staff are embittered. 
. . : ··,): 

over the raids on the pagodas. They also feel their Chief's close · • 

association vith Nbu 1 vhlle necessary,· has severely dwm.ged intelligence 

· . .: __ 
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16 September 

1: 
l CIA cable frc::e £aigCT."l {S . .UG 0922) 

·. " ~,;.;,;.:>~':;,.,,,,,,~ l ... .:·-~1'.:·;~' .... ~ ... ~~.::_;·, ~--. · ... -<;; -~ :,· ·:-\·.·(,-.::: :.. . .- .,· • . • .. 

Richardson replied to Washi.ngton's request for his ju~nt on 
. . .,:,::H~,, 

• the desi:rn'b11Hy and feasibili t.y of certain ideas, as ~ashin.gt.c)n vas 

then in the course of constructing an agreed plan. He cabled: 

"We must go on trying to vin var vi t.>s current adJ:Jinistration 
for as long as it persists 1:1. paver •••••• We shotdd not attempt 
publicly to achieve objectives vit.h respect to GVN vhen probability 
-Of attainment is virtually nil •••••• We cannot covertly tinker 
vi th or engineer a coup U!lle:;s general s1 'i-..:a tio::t is :reascoably · 
propititious and if ve are \,;ll£1ble to establish necessar; vorJdng 
'!Ont-1\C:t" vi t,h Vf.etnamese leaders villing acd able to do the Job 
vitb necessary means •••••• Agree ve should carefully explore 
and pernaps carefully ex_~A:riJ::;ent. vit.h gn::.llu&.t.ed ;~easures det.lgzied 
.to pressure Diem, vithi:l context of persuading him, tO taU! steps 
-needed. These measures would be core effective if they are li::li ted:,;.; 
to practical and achievable objectives •••••• " ·· 

17 September 

Memorandm for thP. Record prepared by DDP 

"Smith • • discussed vith me ••• reports that :Lodge vanted 
to get rid of Mr. John Richardson •••••• Mike Dunn ••• had 
told Conein ••• that Lodge vas going •to get rid of Richarc!son' • 

• • On one occasion Dunn. asked Conein, "Do you' .think t!:at rave 
· Sm-ith can nm the station for a temporary period Wile a nev Station 

Chief is being sent out here?'" 

19 September 

Lodge to the President: State telegram from Saigon (No. 54~) 

... , 

; '-f"c~''J"i·"','-+~; ,~,; 
. ' -

<c'<ti'l O · .. · "I as- -• no gO<Xl opp>rt=~Y for aetlon to..-. -sent .. ;Ci''i/:'ii"~j.~~y~ 

···.•::;,;:~~~-~~~~~~~-+~~;~-~~~!!' 
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government in im::!etliate future 1s apparent and that ve. should, 
therefore, do vhatever ve can as an. inter~ measure·pendi.ng such 
an eventuality. • • • '· • Frenlly, I ::ee no opporti.ini ty at all 
for substantive changes:." 

,, 
Perso:lSl letter f'ro!!:l McCone~' to Lod;e 

"I vas told by Dean Rusk that you t.ad projx>sed ti:w.t Gene~l 
Lansdale ••• replace Richardson as Chief or Station •••••• 

' '· 

I vish to el:lphasize that the Agency viii reorie:1t. -:.he Saigon Station 
in any practical wy to meet yo~r desires. Perso:mel, in:::ludir.g 
the Station Chief, can be replaced •••••• Lansdale vculd no-:. be 
acceptable to ~he organizntion or to xr.e perso~lly •••••• If the 

, dcci:::ion i~ to ebandon all he>f"J' of vorkir..g viti! the regime, then 
·Richardson probably should be repla<.:ed. • • • • • ft'e have no c-.:r.:"ent 
intelligence nor resulting esticate in hand vhich vould lead us to 
the conclusi~n that th<:' present. regime can be di::.posed of, o~ that 
there ex!st.s a repla·::e=ent regi::le vhich vould be better.' This ts 
not hovever to sr.y that a coup ~:~igbt. not o.::cur even before you 
receive this letter •••••• • 

23 September 

IlCI brtefini' or CIA SubCc:amittee of House Al"lliCd Services 

!be Director mid there did not appear to' be any cohesive 

m1l1 tary grou:p capable or ousti:lg the Die:~ regil::e, and rurther that 
~ 

. there appeared to be no replacement for the then cU.rrent regil:le that . 

vas capable of nmn1.ng the goverment. A ~ew re~ probably vould 'l?e 

no bet.ter.,- Consequently, the Agency vas urging a cautious, slav 

. __ ;, 
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2 October .• 

Report of V.c!i:u::.ara-Tevlor l!lission to Vietnam: 
. . 

. '1'he President o~ 21 Septembe:; had directed Geperal Taylor and_ , · 
' 

Secretary Mc!~ro.. to proceed to South Viet!ul.cs to appraise the 

_situation. ~fr trip lasted frOI':ll 24 September to 2 October; 'rnb 
- ·; 

vas the report in vhicb Mcr.a::::ara reccmi:mended t.bat· a progra::2 be 

established to train Vietnamese sa that essential f\wction.s ~rformed 

; by ro wil1 ta:-.r perso~'le]· could "be carried out by ;~ietna.mer..e by the 

end of 1965. Be thought it would then be possible to vitbdrav tbe 

'bul..k or us personnel. 

3 October 

Persona 1 letter from Iodge to McCone 

"' •• ~ •• I agree. with vbat I understand McNru:mra has said 
t.o you. 'l'be time bas cc:me for a nev face. But~ i also t.hlnk of 
Richardson as a devoted and :patriotic American • 

~ October 
. ·- .... · .... -· .. · ' ... ~·: 

CIA cable froc Saigon (SAIG 1391) 

. ' 

J · "' •• · ••• In Sll!l:l~ it is clear that lodge wnts a cll.ange in 

>" 
~-

i. 

i 
i 
(' 

_._,.;J; .. -_1[ 
: l .. • 

! . 

------ --·-----------:-------· ___ CbieCof Station. __ ._..__ _ _._._ -~_Departing Saigon 1820 hours 5 Qctober 
f 

0 
•· • • • II · ·- ----·-·---- ------· · ··-- ------------·-_:_··~-------------------·--·------.,.~-

. . •·, 

l 
i 
I 
I 

I 
<' c~ -.-. 

l 

: . .:,..,_,..-

(Comment: Ric.bardson•s departure vas based on a headquarters 

request that be return to headquarters on TDY as soon as possible. 

Upon Mc:bardson's departure, his deputy, David R. Smith~ became 

Acting Chief of Station."' 
.·~ ...... . . .:~~·-: 
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5 October 

• j. 

OCI only. ' ' • '·•t~ •'<:tCj~t~'~ 
The meeting vas held to discuss matters that becat!le the subject l; ·~; 

Preside~tial V.eeting on Vietnam. CIA participant: 
Rec-ord by v:::I. 

of Deptel 534[£ee later ent.:ry of 5 Oct6beiJ. DCI said _it vas the 

. ·ppinion of CIA {vith the exc:eptic;tn,of Colby, C/FE)_ '!;hat fiddling 

vith the Commodity Import Program a& a political lever V'=luld be much 

~:~ore likely to create an economic _crisis undemining 'the· ..ntr effort 

tl:taJi to .scare L.i.e:n and Nhu into a mo~ ~ooperative attitude, becaure 

it would &eriously affect u.e .:onfiden.;:..e !illd p::..tw.r..li16 of tile Vit:t.u<o.mei:<e 

business community and quickly engender inf'latiolllUjl' measures &mOJJG 

the population at. le rge or a more serious nature. 

It- ws the consensus of' t.he meeting that some meanillful 

poliUcal movements' had to be made, but exactly Vhat ,they should 

be ws not'determined. 

CIA cable from Saigon (SAIG 1445} 

_In a J!leeting vith Conein {approved by the Ambassador on 2 

October), General Minh requested a statement or the US position vith 

respect to- 8 · change in the GVN in the near future. He said he did 

not expect USG s-upport or a coup effort, but did need USG assurances 

that the USG vould not tey to thvart his plans. He outlined three 

-27-
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:possib::.e plalls for the accmplisb.ment of the cbangP. of government: · 

(a) asmoaination of Hgo Dinh Jihu and Hgo Dlnh can, >eeping President . J. ' j' · '~ It;.; 
Diem ill oi'fice; (b) e~~~rcle:::~ent of. Saigon b:,r. wrtous ~:~ilitary unit.>; '· .,c,< ~-·}f'k,if;,··:;·~s;if\•::j:~; 
and (c) !lircct confrontation betveen mi'il tary units involved in the 

coup an:1 loyalist mill tary units in Saigon. 

5-0ctober (continued) 

· •· CIA cable from Saigon (SAIG 1447) 

Dave Swith1 the Acti.ag CflS1 Cllblcd Ul.!lt l:.e l'.!:d di::c:.:::::-.c:! this 

latest Conein/Minb meeting \iith Ambassador I..od.t;e and DCM Truehart. 

Smith :reported that be had recc:m~~~euded to J\.=basse.dor todu-e that: 'SOWe 

''do not set ourselves irrevocably against the assassination plot, 

·since the other -two altemative.s 111ean either a bl~bath in Saigon 

or a protracted struggle vbicll could rip the army and the country 

ammder. • 

(Comment.: Smith's recommendation to Lodge on assassination 
1 ... • ••••• 

·· i1rev a prmpt :response i':ram. headquarters. 
··s. 

'.!he tva entries that 

:fbll.ov interrupt the chronology. They are put bere to complete 

. _ __ _ ---·- ___ '_the story on this significant episo~ ~> ----
CIA cable to Saigon (Dm 73661 of 6 October) 

'; 

" I 
I ... 

i 

----'--'-
i 

' · · · 11 ••• McCone directs that you vithdrav reea:m:endation .... ,., :;-~1:1\~::o to Ambassador [Con.;ernlng assassina:.ivn pla.nJ ~r :·t.::~ne 
instructions, !\S ve cannot be in position actively condo~ng such f 

.COQrse of action and there~y2:~ our responsibility ~erefor._" _ _-·;',;.::;~·;f:;;':~,:fh~~~;i 

,.~-- .· l '', 
•. · .... :. ..1 .• · 
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CIA cable f'lv.D So.:!.igon (SAIG 1463 of 7 October) 

"Action taken as directed. In add1 t1on, since DC:M 
Trueheart vas also present when orlr.i:::.al recommendation 
made, specific vithdrawl of ~co:r::nez:idation at ~cCo~•s 
iMtruc~ion ws _~:~.lso conveyed to Tiuehear~ .. AD)lla!Osador 
Lodbe c~nted that he r.hares McCone's opinion." 

vas 

-+-·- --- -----~·---··-------------~------------_ 
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~ October {continued) 

-~ State cable to f.aigon (Deptel no. 534) 
r:~-;-... ;_ \ ·; ,_ .. :' 

'l'lle Depart.ment cabled guidance to the Ambassador resulting from 
"'··· ).. I 

NSC coniliderat.ion oi the 2 October Mciia.ml:&ra-'Iayl~x:' report. '.l'hese points 

were included: (1) Existing suspension of nev commitments under 

the AID Com:x:odity Icport Program vill be maintained. (2) PL 48o 

(coDden£;ed milk) '11111 be handled on a month-to-month basis but '11111 

not ~, ~uspended. (3) AID. Project LJ~s ~i1i be "s~spendecf .for reviev.• 

(4) Ambassador should continue his policy of "cool correctness" 

Vhite House cable to Saigon (CAP 6356o) 

• • President today approved recoc:e:cendat1on that no initiative 
should nov be taken to give any active covert encouru.:;ecent to a coup• 
There· should,· hovever~ be urgent .covert effort vi th closest securt ty, · ... 
under brood guidan.::e of Ambassador to identifY and' build contacts 
vith possible alte:rnative leadership as and vhen it appears ••••• 11 

8 October 

~ -C" : .: •• 

· 'l'lle UN General Asriembly agreed to send a fact-finding mission , 

to _Sc:r.Jt.h Vletn.al:l to investigate charges of government oppression of· 

Budcihists~- ---------:--:--

:> ··~ • 

'~;i . .. 

,r- i'· 

i· 

I 
·r· . ''""( 
! 

. j. 
i' 

.. ----J.·",.J, ' ' ~ • ·! .· 
:_·,_~·: ~i:! 

I ,, ' ;,y~,~~~t 
\ "-.:. . . . ,.. ~ ~ '·: .. ' 

!· 
1 

·.· ; .. ·. ·~;-:.--:-::·.~.~ ···-:-.·---:~~·."-'w.._v.~l»! &i:a • ..,--~ . cL_:_~~~!J 'fl~ ~:1LY ·-~*~·=~~;;~,· ~ .. ,~;~i~::;~t:~_ -
1-



., .;· 

_ ...... ~,- ,-·· 

·-··. 
: ~-- ·.: 

':,_,. 

~~ "• '.: .. ' 

:. t~t''~:e~~:~:_,~,..,~._.;,~,.,.;. ~ .. ~; ;;,~.~~~~tff,~#t¥:7;(';~ht:j7?f~!·-":~' ;L~~:;_.. :~~---·' .· ,,·_. ,., .... .., .•.•..• ···-··~::w..n•·-··' ,,,,. r•·~--~·,c''·"~~, ··~•:''';c>l:"'"' 

.. · ~- . . . . . SECRET ~EY~S ONLY . :'.!·.--

"I' 
. . . . . ~ 

) ( 
; 
: 
l 

l 
I 

j ., 

'' I·· 

i 

'.! 

.. ··i 

(Comment: The fact-finding group left Hev~York 21 .October· 

and arrived in Saigo~ en the 24th. It first cet vi th ~go Dinh 

Nhu and then visited the Xa. wi pagoda, conside_red the COI:::!!:Wld 
"~ ·i.y> 

p:il"t, of the Buddhist. protes\: mo~emenr.> '.~here it found only two 

monks and South Viet~se secret polic~n. A planned visit 

to the An Quang pagcda vas barred by the Diem government. The 

mission did manage to visit An Quang on 27 October and 

'tnt-ervieved Thich Tinh .. l(ei t' ~n, the ~resence of a mllllber ~f 

secret police. 'l'he 1 November generals' coup interrupted the 

mission's vork, and it left South. VietnwD on 3 Novembe'r. 

(The UN General Assembly acce:i)ted v1 thout vote on 13 
'l ':'~ . .,:·,, 

December a decision to discontinue investigation of alleged 

repression of Buddhists in South Vietnam. Assembly President 
··« 

:Rodriguez said Buddhist oppression by the gove:nment had 

ceased to. be an i:;sue since the ouster ot the Diem govel"TI!Dent. 

(The fact-finding commission had issued it,!> report on 

ll December. It arrived at no conclusions but cerely detailed 

testimony taken duri.n6 1 ts probe.) 
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9 October • 

President's nevs conference 
: .. :~ ,·:. ,·,.' . -~· :'.' 

'. '·. 
"I know· tho.t the transfer of .Mr •. Jor..'l Richardson, vho is a very 

dedicated public servant, hnl'l li?d to FUJ"!'?if'l?t=:~ b>Jt I. <:"!!!l !l88ure' ·you 
.flatly t.l-.a.t t.he CIA :t.as not carried out fndepencient act.1v1ties1 but 
has operated under. close control of the Director of Central 
Intelligence operating under the--with the cooperattt:::l of the 
.Me. tion.al Security Cou."lcil and under my ·instru'ctions." 

CIA cable to Saieon -: Eyes Only for Ambassador (DIR 74228) 

"· ••••• While we do not vish to stimulate C0t."P1 ve also do 
not vish to leave iz:Jpression that US vould thwart a cl:.ange of 
goverr.::lent or deny eco:lQllic an.i mili tal""J asSistance to a nev regime, < .,~;~· 
if it appeared capable of increasing effectiveness of cilitary 
P.ffort, ·_·nsurine :papular support to vin wr and ttpM"."i!l,';; worUng 
relations with US." 'The cabl~ urges that the contact. vitb Minh. 
press for"detailed information clearly ind.ieating thilt Minh's plans 
offer a high prospect of success." · 

(Comment: William Colby is the originator of this cable, 

and i,t vas released by a cable Se.cretariat Duir~Orficer by· · 

cUrectionof.Colby. The text states that these "additio!lSl 

general thoughts" had been discussed vitb the President and 

. that. the cable had been cleared vith "high officials in White 

~ouse, State1 Defense and CIA.") 
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10 Octo~ 

'·." 

'1lM:o lt!!!bassador instructed CLA not t.o ini tiat.e ~<mt-"lct. vi t.h 

Cenerals Minh or Don, but i:f the generals initiate ~.ontact, such 

contacts vere authorlred. In the course of FLeetings vith Minh or Don, 

asEurances vere to be given as specified in DIR 74228 of 9 October. 

DCI briefing of Senate Foreign Relations Col!llllittee 

"We !-.:J."."c not xcn n nucccn::;or. govcrr.i::lcnt in tl".e aingn that ·ore 
could say positively would be an improvement over Diem. Therefore, 
it has been our counsel that ve must proceed cautiously, otherwise .,. 
a situation :might flare up vhich migh::O result in something of.: a 
civil VBr, and the Co::!:llunists would come out the victor merelY'' by 
sitting-on the sidelines." 

23 October 

SSison Station's "History of the Vietnamese Ger.erals' Co~n" 

At a meeting vith Conein requested by Ceneral Don, Don said 

the generals had decided to try to stage a coup vi thin a veek 

follOwing 26 October. Conein, under instructions, passed the substance 

of DIR 74228 to Don •. Don promised he vould seek permission of the eoup 

c::ou:mittee to give Conein their political plan for the Ambassador's 

eyes only • 
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24 October 

.- .. ·: .. ·.:· . .~-:.· 
·. :··.· .. 

: • .. r •. ..-. -~ 

. .. ·~ .- ; :·-- . . . ' 

: . 

SECRET~EYES .. mJLY 
; __ :· 

•;. 
· .. .. 

!-~ec:~orondt::::~ fo:- ~he Record -pre:pared by the Executive Director 
follovir~ a ~e-::.i.r'-'5 vi t.h KE=n.net.h Hnnsen, L'..irt:::au c.f tl:e E<~:i;~et.. 

·At Hansen~ initial meeting with Lodge, Lodge m:ade there charges: .., 

(l) 

~urn over to the cill tar.r its 

(3) CIA had 
L-------------------------------------~ 

·' vas caught by surprire; (4) RichArdson had a palatial mansion and 

(5) The CIA Station ws ~too 

large and too visible; (6) CIA acted on its cvn initiative without 

coordination and vlthout any control from either thr;. Ambassador or 

Washington. 

· Hansen said be later reported to Loclge that he thought Lodge's 

charges vere erroneous. Be said he ws convinced t~t everything 

CIA had (lone .in Vietn.am had been app:.·oved 1n "Washington, cool."dinated 

been carried out vi th both good Judgment and a high quail ty or 

performance. ·:·:· :· .~ .. .. >:. ~ . -~) : . . : ... 

Hansen· noted that at the time of' his first meeting vlth Lodge, 

Lodge had not yet had a full briefing on vbat the !Lgency ws doing. 

took place a !'ev days later. 
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21• October (continued) 

Saigon.Station's "History of the V1et!'.a.mese ~!'.erals' Cot.:p" 

. . '•!;':? 

Ct:lnein held tvo meettnss vith Gene:-al Don on .24.()ctober. Don 

reported he had' been informed by General Harkins t.tat the u.s. 

mili tar;- vould not t.hvan eny em., plans. . Don said the coup plans. 

vere cooplete; that the necessary military units ·,;ere available; and 

that the coup vou~ occur no later than 2 Navern~r. In the eecc:::.d 
. . 

0 

mf!eting1 Doh said the COUp COI!!I!Ii ttee refused to t.~ over the poli ti~al 

c--. 

. ' 

. 

\o. 
l. 

plan but authorized Don to outline its substance., vhich he did. .1.'·: 

etA cable tO Saigon {DIR 78161} 

Eyes only for Lodee and Eari'..ins ~ Bundy: " • • • • • '!'here 
may be danger Nhu attempting entrnp:rent through Don's approaches to 
Cone in. • • • • • Feel quite strongly that Lodge and Harkins should 
stand back from any non-essential invol ve::e:1t. • • • ·· •• It seems 
vise to maintain close control .over meeti.Iigs betveen"Don and 
Conein." · 

i,'' 

CIA cable from Saigon (SAIG 1964) 

Bundy from Lodge: "CAS has been punctilious in carrying out 
my instructions •. I have persooolly approved each :reetirig betveen 
General· Don and Cone in vbo has. carried out my orders in each 
instance explicitly. .• • • • • " 

25 October 

Presidential MeEting on Vietnam. DCI only. 
Record by DCI. 
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Tbe President stated t.bat tbe purpose· of the; meeting 'WSS to 

consider: (1} recent actions in SV'H vith respect to coup planning 

and qualirtcations of the individuals reporting; 1¥1d (2) our policy,· 

1n SVN,as he "'i.shed to be assured there "WSr. ~ity vi thin the 

government prior to the return of Lc.C~Ge for consultations. The IlCI 

_stated his vievs in detail. In essence, he held: '(1) Don might be 

managed by Nhu; (2) CIA has no control and therefore could assu::oe 

little responsibility; (3) Don could have a coup 1U the :::=;.ld:::s e.~ 
. ,. 

could pull it orr; (4) We are handling a delicate situation in a 

non-professional manner; .(5) SucoessrUl coup voul.d lead to con.fucion· ~·"· 

because gene::ala vould provide veak leadership; (6) One coup vould: 
' ' ' 

be folloved by ancitlier and the 'lrmr might be lost during perlod;~f 

political confUsion; (7) Civilians capable of rwm1ng SVli could not 

· ... be injected: into. the government and. ·~xercise _effecU~ control;· (8) 

Cannot diseus.s important political issues vith Diem because of the 

policy of "c:Orrect, cool attitude;" (9) We either have to vork vith 

Diem and lihu or ;.-e h.o:re to tru:.e ~ssiY..:! steps to remove them, and 

it is not clear that the succeeding gover:oment voul.d be much better • 

. 28 October 

·.·.··. 
Saigon Station • s "ru.story of the Viet.nlal!>ere Generals • Coup" 

General Don asked Lodge if Conein "WSS spe~ for the h:l~ssador. 
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Lodge replied in the aff:!.I"ll!!ltive. Don told the Ambassador that the 

US Government should not interfere vith or try t.o stimulate a coup.' 

' The'AmbasSador agreed vith Don. 
.,._ ''::.· 

28 October (continued} 

Saigon Station's "History of the Vietnumcse r~nerals' Coup"• 

Condn met vith General Don for the .last tilre before ;the coup· 

vas launched. 
, •'. , . . . .· I .. : 

Don confi:r::ed that he had tal!:..ed vi th the J.J::":laz::ador vho 

bad vouched for Conein. Don stated he vas leaving on 29 October to 
,!_!'_,;.· 

coordinate final plans. Don requested Conein to remain at hOI!:'.•:' 

beginning 30 October--until i'urther notice. Don repeated t:!la. t ~e 
~-- . 

Ambascador vould have the. plans before the coup began:, but ,,hen 

pressed on his previous camaitment to make· tt..em available 48 hours in 
. ' . ~ 

.... ~ 

advance~ Don said ,that' possibly tlle p,.ans could oni.Y be made available 

. four hours in advance. · Don said nothing vould be bappen.i.Dg vi thin the 

next 48 hours and that, if there vas a good reason; for the Ambassador .· 

··to chrulge hiS planned 31 October departure, the Ambassador 1o1ould be 

informed in time to make his ovn decision. 
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29 October 

. ',..: "". ~- . . " ' ... _, ·, ~ 
CIA cable fra: ~igon (SAIG 2040) 

. ·-·· ·. ,_ ~ ·-:.. .. " ,, 
In an eyes c.nly cable sent via ClA channels, Loage givec ~is !i. 

vi~vf: on the ~>ee::oin.3ly i=ir:ent coup: "In SUJJ::mary, 1 t vould A~R'!" 
that a coup atte!:lJ)t by the generals' group is imminent • · •• end Ulat 
no positive action by the USG can prevent a coup att,.cmpt short of 
infor:::::ir.o Die:: e.:::d :rb.u. • . . •. • b Al tho:.:c:;...~ . th~:re ha•te been !!O :"::!q,_~sts. 
to date by the generals for _l'!'.at.erial or financial Eupport, ve must 
anticipat.e that !:l.lch request may be forthcoming. • • " 

It ws s~ested th.a t 1n the' Ambassador • s absence 1 Hari'.in.s, · .,, 

~bee.rt, and. David Smith act as a ccm:~ittee to direct any coup 

operation. DCI eowtered vith the viev that Smith should. not & _ 
involved in suc:h a pol1cy-ma.ld.ng function, although be vould be in 

a posi t1on to provide technical advi~ to Harl"..ins and True heart as 

wll as carry out their instructions in the o;Perati'onal field. The 

President stated t.ha t if the forces 1n Saigon vere not clearly in 

' ' ' 

favor or the coup, ve should discourage its latmchi.Dg. The Attorney 

ceneral felt the us ws risking too much based on flimsy evidence. 

, The DCI stated his viev that even a successful c::Oup vould create a .. · 

a second or third coup. 
.·,·_ 
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30 October 

CIA cable to Sai~on (DIP. 791022. 

Bundy to Ledge: n • chances of action vi th ·or vi thout 
our npproV<tl .no.r f<O r.f ~ni fi CJ~nt that ve should urgently consider our 
attitude and contingency plans. • • • • • Dclieve o-.n- attitude. to 
cO\:p group can still have decisive effect on its;decision ••• ~ •• 
'We must have assurance balance of forces clearly favorable. • ·• • • 
Conein should express to Don that ve do not find p~sently revealed 
plans give clear pro!:ipect or quick resul'ts •••••• We baclly need 
some corroboratbre evidence vhetl:er Minh and others directly and 
camplt:tely involved •••••• highest authort ty desires it clearly 
unO..::rstood that after your departure Harkins should<part.iclpate in 
aupervision of ull coup coni.b.cts and that. in ever.it a coup begins, 
he beccme head of countrJ tea.zt;~. • • • • • " 

CIA cable frail Sai~~:on (SAIG 2063) 

Lodge's reply: " •• do not think ve ha~ the pover"'to . 
Clelay or discourage a coup. 'Oon has made it clear many times that 
this is a Vietnamese affair. • • • • • I believe ve should continue 
our present position of keeping hands off but continue to monitor 
and press for more detailed infomation. D has been analyzing 
forces for some tile~ and it is~ their estimate -that .the generals have 
probably figured their chances pretty closely ••• · ~ •• It does 
not reem sensible to have the military in chnrce of a matter vhich 
ill so profcunclly pcli tical as 8 change of gove:rnl:lcn.t. • • • • • 
As to requests frc~:~ t.r.e generals, they may -.rell have need of i'.mds 
at the last moment vi th vhich to buy off potential o:rposi t.ion. To 
the extent that these l\:nds can be passed d.iccreetly, I believe ve 
should furnish the::~ •••••• If ve vere convinced· that the coup 
vas going to fail, ve ;.rould of course do everything ve could to 
stop it. Gen. Bark.in.s bas read this and does not~- concur." 

CIA cable to Saigon (DIR 79407) 

~ - CAP 63~98: " ~ . 'We do not accept as a basis for l.i"S policy 
that ve have no ro•-er to delay or discourage 8 coup •••••• We . 
cannot limit ourselves to proposition implied in your message that only 
conviction of certaill failure justifies interventio:1.. • • • • • US 
authorities vill reject appeals· for direct intervention from either 
side. • • ••• " The White House repeats its instructions. on 
c:~ ot the country team after Lodge leaves. ,. 
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30 October (continued) 

·.•-,,_, CIA csble from Saigo!'l (SAIG 2094) 

cable f:roll Lodge (in its entirety): 
' ... _ .. ~; .. ~"-

"Th.an?.r: ro:r ybur f:llgacious 

1 NoveMber 

The coup began at 1315 hours, Saigon,time, vhich is equiValent 

to 0015 hours, Washingt.on ti.me 1· 1 November. 'l'he "1"ollovir.g 'account 

is dravn .from several sources: the _Saigon Stnt.ion•s history of the 

coup and various cables~ 

At 1315 hours, the Aide de. Camp to Ceneral Don c:ame to Conein~_s 

bouse, told hil::!. that the coup vas in progress, and said that General 

Don va.nted Conein at Joint Ceneral Staff (JCS) 
I • I ', ' - • 
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!bus, Conein vent to JGS headquarters and :retiJa~.ned at the 

C"""'Z"i"nd'p::ist throughout the struggle. Before leaving his heme, 

Conein alerted the station by radio_. Upon arriving at JGS headquarters~· 

Conein vas told by General Don that Don bad tried uns'\lccessf'Ul:ly to 
. . . 

reach Conein. earlier by tA:!l.ephone. A later check revealed that 

Conein's telephone vas out of order. Conein vas told that he vas to 

keep a telephone line open to the Ambassador. Because there vas a CIA 

officer on the scene and in intil::late contact vith the c:Oup principals, 

~1 
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the station ws able to report al'!lost minute-by-minute progress of 

the coup. 

•• ~ ...! 

official circles. ~ 24 October, headquarter!; hl'td c::!blcd the nt:ltion: 

"In future do not repeat not put message re coup plots or ru:oors in 

CRITIC channel. · Rather you should slug them D-!!~DIA'IE ATI'EJITION FOR 

BRENT." As a· conrequence 1 the first cabled reports :from the station 
:'i 

came in as regular CIA cables and vere put onto the CRITIC netvorli 

here at headquarters. 'lhe first. cable vas received at. headquarters 

at 0117 hours, Washington time, and ws filed on the CRITIC netvork 

at 0159. At 0256 hc.u:rs, folloving receipt of the sixth non-CRITIC 
~fti 

cable, headquarters instructed the· station to put the coup reporting 

on the CRITIC netvork at the J>tation. Somet.ime during the day of 
. ' . ~J;, 

1 November (the ,confil"'lll!ition copy:or ihe cable lac:ks'r~- date/tilDe 

stamp) . ·.headquarters cabled a wming to the station against including' 

the ll&lles of CIA personnel in its CRITIC cables. Co~in is identified : 

)>y _name and as being at JGS. headquarters in eleven cRI;rtc messages, 

seven of vhich vere put into the CRITIC cha.n:lel1 vithout the name 

beinS deleted,' here at headquarters. 

· -At 1030 hours 2 November (in Saigon) the Saigon radio announced. 

that both Diem and Nhu had cCK!!IDitted suicide by taking poison. later 

in the day General Minh said that Diem and Nhu escaped from Gia Long 
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Palace shortly a:rter 0700 hours on 2 Jlovember by a tunnel unlmovn 

to the gen~rals. ' They lett the tunnel in the dock. area and went to 

a Catholic church in Cholon where they took poison. They were 

discovered at the church at 1030 hours. 

We do not have a truly reliable account of the circum::;ta.nces 

of tht::ir deaths, but they c~rtainly vere uot by suicide. According 

to one of Cone in's reports 1 Diem called General Don a. t o650 hours 

2 November and offered to surrender unconditionally. General Minh 
. . . . . 

-· :l.tlm:~diately ordered all telephones removed frcm rooms in their JGS 

C:CIIDEIJilnd pont area. This cut off all communication with the outside " -~; 

except for radios under Minh's control. 
"-

On 16 November 1963 a field-grade officer of the JGS,who w~"· 

deeply involved in the coup and whose rellabill i.y the sta. tion could 

.not Ju~ (nor cUd it name him), gave a station otneii'r tvo photographs 

of the .bodies. of Diem and Nhu1 which he .claimed he had taken s.t the-

request of General Kim. The photographs shov that ~-deaths were 
·'- . 

very bloody. The source gave the folloviJlg account of the deaths: . t_. "}t 
,, ... , ... .--------------~---..;__ ________ ........:.;"----------"'['' ... '.'· . 

' ! 
' 
. ~. 

' i ' i ., I 
~. i 

i 
·: i -: r -. 

~-t .-. 

i " 

I ' 



SECRET- s mnv 

To recap: 

c· a. CIA vas not in favor of the decision to aba..ndo.!l the 

Diem regime, but faithfully carried out instructions. 

b. CIA officers Co.nein and Spera Vl"re the contaew lrl th the 

coup generals, but only as approved and under instructions. 

c. A CIA officer, Conein, Yas at the generals' ca:::.::r.and 

post throughout the fighting. 

e. CIA had no hand in the assassinations and had no 

foreknowledge of them. 
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