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Information compiled in 1962 by FDIC Examiner 
THOMAS E. ~INDSEY at Cleveland, Ohio, and made available at 
Detroit by Department Attorney WILLIAM P._FRENCH, included 
the following data from records of the Credit Department, 
Central National Bank of Cleveland, concerning an application 
dated April 14, 1958 from The Alvin Naiman Corporation' to 
increase to $375,000.00 (from an existing balance of 
$101,750.00) a loan secured by chattel mortgages on 
equipment: 

''PURPOSE OF LOAN 

"The subject has an option to purchase a stone quarry 
27 miles directly across Lake Erie from Cleveland.in 
Canada. The purchaseprice of 180 acres of land plus 
equipment appraised by the Air Compressor Rental Co. 
at $228,050 will be $410,000. Of this amount, 
$165,000 will be paid as a cash downpayment, and the 
balance will be payable by the ton on rock quarried and 
_shipped. · 

"This quarry is expected to produce 700, o~;r:'t·ons of 
stone.the first year and at .least 1,()00,000' the next 
two years with t}le I)OSs ible peak of .1; 500,000 to'ns. 
The· selling price will be at least $1~00 per ton. 
and.pi-ofits are conserva~ively estimated at ·0~ per 
ton.· Thepresentopera:tors produced 300;000· tons last 
year working one eight. hour. shif.t six days a week .and 
\Ve are told that the subject contemplates two eight 1 

b,our shifts six days a week, with greater efficiency 
in pr~duction. · · 

'-'We understand that the subject .now has. irrevoca~le 
ten year contracts with· twousers of this type of' 
stone who will take all available stone up to 1,500,000 
tons. Herron TestingLab()ratoriez; has tested this 
·stcme, and it ·'is found "to m~et specifications for: Ohio 
roads. · · .· 

y 
''The stone will be shipped to Cleveland by boat and it 

·'is belieyed that these cargo boats can _make. a one tr.ip 
turn...;around _e-~ch day~ 
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"We. are told tba t t~~s property bas only about one 
fQO~ · of over. burden, which compares fa,vorably _witb­
anotber quarry which .· was under cons~de-ra:t ion, _ .wb.ere 
the ,·overburden .was six feet. .· .; - .. . . . . . ; . - . ; ·- - --. ) 

''t.n addition, the crushing of this volume of stone 
will produce .about 100,000 tons of flux, which is a 
v.aluable · ingredient for stee 1 ma,king . . · · Tbls ,- we are 
toid will produce -about $100,000 income in addltion 
to the .aggregates· profit ·-of '40¢ per ton. _ . - .· - . I . 
"The $275,000 of _new money wblcb the company wlll 
r~ceive under this loan.applicatlon wi:J.l be used _as 
follows.:· 

"Cash payment for quarry 
Addltiona1 equipment 
Worklng capital 

$165,000 
. 73,000 
37_,000 . 

$275·· ooa . . . -l - -

"In- additlon -t;o the · $37,000 working c::apital . shown 
ab(?ve,, . the purchase wiT~ lncl~de 50,000 ~~·n:s of _.stone . 
which . is ready for J3bipping and willj>rovide 
.50_,000 of a~diti~~al working cap'lt'al. . . . 

·"Mr. Naiman tel is ·us that he intends to purchase 
the 'foilowirig equipment in ' addi t .ion to that whlcb is 
h'ow being u~~d:- . . . 

"Jawc::rusber · 
· Motors installed in crusher 
· ~- · Sec!.ondary crushers .- · · 

3. screens · 

$~~,ggg .. 
. . ,. . 

'23,000 
7_,QOO 

. $7.~ ~ PO..P" 

"Our loan of $375,,000 wlll be secured by: 

- 7 -
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"a) Equipment now owned by Alvin Naiman 
Corp. which was appraised by.Ma~ks 
Tractor and Equipment Co. on 2-8-56 
at .$650,900 and ,which.is carried at 
12_:31-57 .at cost df. · $6.44, 200, de;.;. · 
p~eciatec:i fo 60% of cost .· . 

"b) Equipment now on premises of quarry 
to be purchased 

"c)· New Equipement to be purchased 
. -

"GENERAL COMM~NTS 

"Favc)rable.F8:cto!rs 

'-

$386,500 

® 
228,050 

73,000 
$6~7,550. 

"I. .. If. ~stlmat~s of profits which we have been given 
are ac;,¢urate' it appears that our loan can eas,i ly 
be rep~id from-profits. (Contra 1) 

.,_ ·: . ·. ,. - ·'· ' ·,·· ·• :· 

"2. Our loan appears to 'be well secured. 

"3. The subject h@-s no problem iri obtaining a market. 
for t}le stone since ten ye~r .co,ntracts, ·for 
purchafiie of as much. stone as the quar'ry is 
expected to produce have already been obtained. 

,. . ', .. ' ·, • ' •. 'J' .-_ '· ' • '\' ' ... - ' -· · 

"4. It.appears that proper tests have been made to 
.determine the quality of the stone and we under­
~t,and tpat it meets requirements .for· Ollio''roads. 

'~NEtgative Factors 
"l• :We II.Z:~,to~d: that this quarry is presently producing 
· ~oQ,o.oo tons of.stone pel" year. Est~mated prof}ts 

of,.$120,000 on this·production woui<l''be just about 
enough. to repay .our loan,· witliout any. allowati.~e' .· 
for payment of the . balance of the cost of the 
quarry, except from cash gain ondeprecia:ti.on 
(C(lri~ra 1) .·· . · · : · · . ·· ·. . ·. " 

"2. The present ·.operation .. has suffered due to the 
steel industry. · CUrrent liabilities exeEteded 
cur:rent assets at 12-3_1~57. ' 

- 8 -
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"3. The pro-forma bal~nce sheet indicates total 
u,nsubordinated debt .of $833,000 against 
adjusted net worth'of $556,000 and current 
assets of only $255,000~ . . , . ., . . ' 

"' "4. The subject is 
this venture. 
borrowed funds 

contributing no new capital for~} 
It is to be done entirely on 
repayable from projected profits." 

Also obtained from the above source was information 
regarding a revised application dated April 21, 1958, · · 
concerning the above.proposed increase to' $375,000.00 
(present balance $101, 750.00) of a loan secured by: .. 

' 'a. all of the equipment of the corporation having 
a net book value. (pro forma) of $916,000: 

"b. pl~dge.of $100,000 savings account in the name. 
of Alvin Naiman 

"c~ Subordination of $200,000 due the parent Janeway 
Ventures, Inc. and 

"d.- subordination of $396;000 due Alvin Naiman. 

"ADDITIONAL INFORMATION 

''In addition to the basic qescription of the contemplated 
stone quar.ry purchase, rel~ted in the b~sic writeup of · 
April 14, 1958, the following has been developed: 

"TheNiagara Crushed Stone Co. of Port Colborne is 
presently in .lb:usiness . producing 1, 5,00 tons of crush~d 
stoneper day_on an eight hour shift. Sal~s are presently 
limited to local Canadian buyers ... Prices· for the stone 
range from $1.35 to $1.45 at the quarry mouth and·costs 
of production are· in :the neighborhood o'f 50¢ per ton. 
The operation is presently profitable. 

'.'Pre~ent managemerttconsists of five brothers who have 
J)a:l.d themselves well out of: th:is operation. They will 
be -replaced by a superintendent, .hired b~ Mr. Naiman, 

- 9 -
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''hav.i.ng 14 years operating experi_ence with a firm at · 
Loganspor:t,Inqiana,. Mr~ Naiman contemplat~s 16 :hour 

·.· per day operation alld 1ncre.asipg ' O\ltput · t 'o),OOO ·.· . 
tons per day with presen't equi'pment~ .· ' ' ' 

. ' -.- . . . .. . . . . •· . ' . ~ . :- . . ' . 

'"With respect to the company's ability tc;> begin business 
\Vith ·sufficient working capital, the cost of the second­

. ·hand .. equipment, · whi9h is · t() be purchased, ·· has been 
cop.side:r,:ably reduc.ed, as fo'llows: · 

Cost 
t 9Crusher ·· - · 30 X 42 - conveyer --· 

and diesel $ 1s:ooo 
Conveyc;>r · b~lt -· _ . .3, ooo 
Four- 5 X ·l4' - vib~ating screens 
. with .·· motors and drives ' ' 16 '000 
Secongarycone cru~h~r si" 

standard with motor 
4Ft. Sp()rthe~d C?ope .crq$her 
175 F't. of, 30 conyeyor . 

. . . ~ . 

. is, ooo 
10·-ooo , ' ' '' . 

.. 4,009 

$ 63~000 

P:r::ice New 

·-'· $·. -25 . 0.00 . 
. . , _ !:· , . 

.·. ~,_~OQ 

24,000 

37,:,500 
35,QOO 
8,200 . 

$135,200 
. - l . . ._ . . - ' . - ~-. ... . - . 

''This was possible because . of an advantageous purchase_.· 
from •. Ame~ican Cyanimid · CQmpany at Messina, New Yo~~' 
in CO!lhect~on with their hydro~eiectric .plant develop- .. 
~ent. · · · · · · · · · . . 

"The company i~ now operating with one 30 X 42'' crl,lsher, 
~eeder conyeyor and dies.el; and has a present capacity 
of abaut . 3;000 tons per day on two sP.ifts .- . a t()t:al~ of 
16 hou:r::e; ~ Mr ~ Nai~n is . sure pro<fuct.iy i ty c~n be, 
ipc;:reas.ed · by 25 per cent b~t, in any . eyen:t , : present 
equipment 'can produce -200 tons per ·hour and they expect 
pj.-oduetivity with the •' two crushers' to be ' a't least '' soo ' 
tons per ho\lr • . '!'his w()uld .· i~cr.e~se · px:od;ucti.on · to 
8,000.tC?n$ per 16 ·hour day • . Even . allQwing for break­
dQ'lli)S ,. this rate of praductioiL should be_ more than 
adeq\late to s~~vice the . loaiL · 

"With the _SO, 000 ·tons , of s _tone on hand, repr.esent iq_g 
$50,000 in. working capi,tal, • p_lu~ ,the lo.an of $275,000 
in new .maney over and abQve ~he _ prE?sent · loan, the total 

- 10 -
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"funds ··a.vai.Iable. \\'ill be $325, ooo. .Agflinst. thi~, 
. ~h! .. qu~!rY and pla:nt. ~nd ~x~r:a a~reag~ : wil,l,.: ~c.~st · 
$165;000, ·a.s previc;>usly rel;at~d, ·and the· .equipin(!nt 
$()3 ;00() ;·. 'f.or ·a total of $228 ;()O() ~ . Mr: • NafmS:n w{l:L, 
't.ller~~or~ ~ have $97·, ()0() 0~; woj:-klrig capit8:1 avliilable 
at. the .be~inning of operations. : · · 

'"His major exp'ense is for labor, which will not. 
exceec1 $4,500.0.0 a week,. ·As a matt~r of ftt;ct it 
should averageabout $3,000~00 . a.week. It would 
appear, theref.ore, that 11e has adequate working F\ 
capital to begin operatiOilS· .· Payment. by contract ~~ 
15. days after shi,pment, a~.nd not 15 dJ1ys prox •. as 
has be:e11 sugges~ed. . The company purchas.ing the 
stone is. adequately ·backed 'by _important' concerns in 
this city and we have'been assured that over $200,000 
in adv.ances are iDiiJlediately available t() it. Th.ere 
is every r~aa;,on to ~elieve the compai1Y' s invoices 
will be paid as agreed within 15 days. 

. . ' 
"The company cpntemplates a six day ' operation and 
conservati,vely estimates 5,000 tons .per day. 
(Note this _is consider~bly under tl}e 8,000 potential 
mentioned above). They will be able to send three 
boat loads ·o£ lO,ooo· tons each toClevelllnd ·each '9/eek-, 
oz.·a.· total .of 30,000tons. As previously related, 
the sellingpr:ice is $l.oo·a ton right at the · 
property. The .cotp.pany i~ not . concerned with ·any 
cost except tb,at of quarrying and crushitig~ 

· T.rticki,ng, shipping, et cetera are the r~sponsibility 
of the purchaser. · · · · · · · 

."',l'hey are estimating a pro:fit of 40 J:ents a; ton; 
bo)Vever, a$SUming tb,ese estimates are W,rong by a 
wide ~J~,rgin, we need only 17 ~ents a toll to pa.y the 
required ··$120,000 antiuai payment on an. esti~ated. 
vc>1u111e of 700, (:)00 tona:;. On tl\e other hand~ a:t' 40 
cents a t.on, it is, zoequired th~t only 300,0,00 tons. 
be produced. to meet th.eipaylll~I.l:t$ ono\IX:_; loall.· 
AnywheJ:"e bet~een. these~ tw~ extremes· ,of co~t · or 1ev~l 
_of, production ·would a,&~sur·e paylne.nt .of our· l,.o~n~ ·. rr 

r 

·''With respect to cost.· of prod\lct'ion 9 Mr. ,Na~~n gave 
us these f~gur:~s: · · .· · · · · · ... 

- 11 -
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Per. Ton 
."Stripping and overburden . , ~~· ; •. ·_t9

1
. 6

8 
. . 

Dr,.illing atl.d Blll,stirig . 
Loa.'dipg and trucking at qu~rry iio 
Screening and crushing ~.14 

$ .48 

' "Questions have b~en as}ted relating to the cost of . 
labor. ,W~th regar,d to, t~!-~ stripp~ng Qperation, 

•, 

G 

tJ:lis charge· is mainly labor.. In the drilling and 
blasting operation 5 cents ... is for' the fertilizer 
usecL &,s an ~;xplosi:ve and tJ:u3 b&tl~nce, may ,b.e qon~ 
si44in:"ed lab.or ~ or .13 cents a ton~ Loading lil,nd 
trucking can be cons.idered at 56. J>er cent iapor ;_ .. 
o;r. 5 c.~nts. ~-and sczoeening. and cru-shing is generously 
i,~cluded at approximat~ly 3 , cents·; mainly ·-for· · · · 
supe;r.vision.· . . .. . . . 

"Stone sell~ in Cle.veland for about $3.25·,per ton. 
Tile purchasing company will. buy s-tone at the quarry 
uiouth for $~•.00 per .. ton. . ~. Nadmans c:Osts are1imited 
·strictly to .the quar:ry ope~ a~ ion ~Ii<rtlje . 48~ c9st 
broken. down above. The cost''_of stone' laid·down ·i.n . · 
Cleveland ·is'est:i.mated as f_ollowsi . .. 

( 

"Cost of stone at quarr,y 
Loading into .the vessel 
I>trfy · 
Unloading, etc. 
Shipping cos:t 

· 'i'iU.cking arid deli very to. _site 

Total Cost 

$1.00 
~15 
.25 
.30 
.60.- .65 
.40, .~- .45 

$2~7o~2~8o . 
"Thereis no dockage cost in. Cleveland since · the doclf 

··:-·· . .. - .' - .· .··_·-:·- . ·,_.,'-__ ,··. . ·. _'-···- ,. ·_- _··_ '1 

be.longs to cine of the. ue;ing firms. ·._ There ·is _n,o _.real 
doc.kage cost in Can~d~J.;_ s~nce _the .dock·. is _1,-eased, ·,by. 
the sto,ne purchasing C()mpaiiy .at $7,500 .oo, bqt is. ·· 
subleased to ot_hets fOr . $22 ,,000 a year. . 

·".The purchasing company expects to. have a 4S~ margin 
per ton of stone sold ·and delivered to the job "in 

· the Cleveland area.· 

. ~ 12 "" 
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· ''CO~NT 

nlfr .;:-NJiiman, sincerely believes in · the . feasibility 
· a.na ··profit potential of this venture. This .. is . 

· ··~~. ·.iae·nc·.~d .. by liis .·pled~e- ·of .$. i'oo 9 oo. o of qis p.e~sonal.~. 
savings . to support . this. credit. The company . is . ~j 

' pr~esen"t;ly in operation and making· money. · Tq,e cost. 
basi.s on •.· which Mr • . ·Naiman figures . his. ·paten. tJal 
profits seems suppor{able in current experience." 

' . . . ~~ . ·- . .· . . . . -~ - '. . , .. 

Also included with the above data were balance 
: ·. ~·he~t commellts indicating a total adjust.ed, net ·-worth· . 
· pf - $~56, 0()0. ~ 00 for· The Alvin Naiman Corp or at :ton a i-. . 
]Jecem~~:l" . 31, 1957; .... It was ind~~ated that the existing · 
Toa:n secux-ed by chat"t;el ¢ort'gages on equipment was being 
pa~d as: .:agreed,. and. no ·derogatory information was noted 
coricerrling other accoun·ts with Centra.l National Bank in the 
nam~s · o~ The Aiv.in Naiman Gorpor~tion; its predecess;or, 
Tlie Alvin Nai•n Wrecking Company; its pare'rit company, 
Janeway Venture;;, I11c ~; ALVIN NAIMAN; ELIOT JANEWAY; an~ 
NA';l'E DOLI~. . ' . ·. 

' " It is noted that copies ~~f mi.Mi'Cte: :~. · o f the Board of 
Directors of ANC, as obtained by THOM.AS E. Lltij)~EY, indicate 
that on May 2, 1958ll the president and secretary of ANC were 
authorized to enter into a guarant~e ag&eement with the Central 
National Bank of Clevela.ndll to fin~&n~~'!e the p11.:rrcch~se of the -
capital stock of the. stoc kholde:rs o f . NCS. The m~:J}~?,_t~~. :. also 
indicate that on January ill 1959 )) ALVIN NAIMAN reported that 
National Acceptance Corporation w~~JJid llllan $200 '!)000 to pay off 
a s:imilar amount due _Ce:ntral Nati~i.rnal Ba.nk o f Cleveland, Ohio, 
which would pel.lllit him . to ·obtain p©!SSessi~n ~f pass books in 
the sum of $100,000 Which he had d~pltils it®'d as ~ollB~terai1 for 
the $200,000 loan at the Centr a l Nat i~nal B\a1rtk. He would then·· 
be willing to loan the corporation all or a ny pa.~t " of , this 
sum as funds. were needed. ANC was auth(t:::rJcize cd\ to execute its 
note to National Acceptance Corp<O;rat.:i.-<a.n in the sum of $200,000 
to be used to pay off the $200 ~000 loan at Cent-ral National 
Bank of Cleveland. . r 
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