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// Investigator, INS, Miami 
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. / MM T-4 is L,MM 639-SJtN' (,{) In-stant :r_epQ. r_ t, 

/ . . y- ; pg. 9, 21~ ~2 

. MM T ... s is STANLEY SCHACHTER, Instant report' 
/ .u. S. Customs Agent, Miami, Florid,a . pg. 9 

('11.~· _ -_ T-6 is J~S- US FRANCO 'CANEDO, J>eiJ.. f ~) Instant r,~port, 
~j Miami, Flor1da ~- pg. 13 
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. 134-736; in_ . ~t~nt 

/ / report, pg. lt;; 
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\._ lJ :);/Miami, Florida (by _ request) 
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On November 28, 1963>" MM T-4, who ls ,';:~ · ~~*i ·' Jilt· 
1 

con~act with Comandos L leaders, advised that factiona~is~ 
had developed inside the organization. The factiona~is~ 
is on the leadership level between· SANTIAGO' ALVAREZ ROJ;>}tiq~w.~ 
and ANTONIO CUESTA D~L VALLE'. In early December, 1963 ·~ ' · l'f.rrr
ALVAREZ RODRIGUEZ became relatively inactive·~ -- and· his so~, 
SANTIAGO ALVAREz-· FERNANDEZ, took ·over·; .·· ~ It ·appeared tnat · . 
C1JESTA has been able to ina~ntain the support ' of the major\~~ 
of the action group members. . MM~ T-4 exj;Hained ~ tliat "ALVARE~~ 
FERNANDEZ has been · ,d.siti:rig new · political sources trying · 
to buyautomatic _ v,~e~pons ~ ~nd ex~losives ...• (~Ili} _ ... . 

On December· 13, 1963, ALVAREZ ~~N~Z stated 
the organization had become "too political"''aiid a · split" .·· 
had developed, but there would be "iio ariiiouricemerits concer.ti~ 
ing this· factionalism. ALVAREZ has · been· desperately- trying 
to locate a ~ 5'1 ·mm: . recoille-ss rffie·~ · · · · He" claimed· that al.l . 
the necessary equipment for a raid has been assembleq, ' but .... 
that the mission cannot go out without the , .. 57 Dim. ""recoill~ffl~ 
rifle. ALVAREZ further made a comment concerning a letter 
which was circulated to the effect thit neither · he no~ h~~ 
father, SANTIAGO ALVARE.Z ~ODJ.UGUEZ, was authorized to coll~ct 
funds for Comandos L. · ( ()) · · _ · . 

On December 19, 1963, MM T-4 stated that ALVAR~~ 
. FERNANDEZ was still looking for a .57 mm. recoiJ.less rifle 1 

and had planned to go on a three-day mission. ~ ALVAREZ sai(\1 
the purpose· of· the mission would be to' .. test Preside.ht JOJRi~9N.' !!' 
policy concerning Cuba, ·and' to obtain press publicity to 
stimulate money contribut~ons.~~ · 

On D~cember 24, 1963,- MM T-4 advised' that ALVAR:E~_ 
has not been able ' to obtain the .57 mm. recoilless ' rifle; 
and it now appears that he lacks .and ammunition and explos~v~s 
to conduct a raid aga~nst Cuba~(9!(u) · · ' 

Available Boats 

CMM T-5, who has ' a vast ' kriowledge · of boats used 
by Cuban exiles making attacks against Ctiba 9 on Decembet 19' 

9. 

1 IL "' ·~ \ \ ·i .,_ . \ 

·--~~~--) 
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Junta del Gobierno de Cuba en el Exili 

PAULI~~~~~;Cihl; .. =;;;;;~~n_e_ ~ in r::-: J-f!J c;' 
Cuba, was employecl bY-_ the Union Tank SJ::tr Company in Chi agQ-, ~~-

'1Tnnois. In May, 1963, -he came to Miami, met with pro i~~llt 
~xi~~~leaders, and claimed to ha~~/c~hirty million dolla to 
establish unity, and carry the waf of liberation to Cuba 

SIERRA formed an organization and tried to · 
establish unity, but the more es'tablished exile, politic 1, 
and action group leaders did no1t .joiri' with · the~~ · SIERRA. s 
Executive Committee consist~_ d of le~s~r ~nown ~~div~dual (u) 

By October, 1963, considerable dissension in t 
organization developed. It ·was apparently SIERRA did not 
have thirty million dollars. Jle became discredi1ted, and 
wa~ criticized for having jdevelqped no military action. f ~, 4 

. On October 3ll963, GILBER~DRIG~RNAN 1';2;( 
~mer mili tar:v. head o( the org'anl.zationl,~said he fr~ igile . 1;>~¢~\lSe 

lie round SIERRA to be unreliable, dece,i tful, egocentric, · li~f, · 
and overly ambitious. · RODRIGUEZ charged. SIERRA with bei g ~ple 
to collect some money, but spending it on travel, cheap 
jewelry, and high living. 

Such p~~tns as . CARLOS PRIO SOCARRAS, SANTI A. A~V.A,:RJ!:Z: . 
RODRIGUEZ, and JULI~RCERAN, . ~r.il.~r~§~~P.r~ £g~5f-i~~t ~.~e. 
in, Cuba, said they considered SIERRA. a fraud. ~.;:.. - · 

. ~J ........ ;... \-'' jj 
. In N<;>vember, 1963~_ ~~~~~~F;rN ,..,,peaP._~Q~ . ...,J~.;p., ;:::. l.-t.r-" 

_,)J.ldepe.n-de.n~-a.c;t,10n-gr.o.up., SaiCl fie tWaS able to get $5,00 . O<;l ,___---
out of SIERRA . He always considered SIERRA as beingps choti:c. 

. ' 

MM T-4 advised he was present in the summer of 
1963 when SIE~RA donated $1,000.00 to Comandos L;~XU) 

.MM T'-3 in November, 1963, advised that SIERRA · hac;l 
a session with a·n at·torney representing an American firm, 
the Union Tank Car Company in Chicago 9 where he was ac·cused 
of wasting time, effort, and $50,000.00.{!J;)~){j() (6} 

21. 
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