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MEMORANDUM FOR: Chief of Operations, DD/P
SUBJECT .+ Project LIEMPTY (’ieﬂﬁwal)
"WH - Mexico

1. 7The attached project, orlgiaa cing 1n WH Div131on, is

‘presented for renewal for the period 1 Decemwber 1959 through

31 lovember 1960. The project provides for physical and photo-
grapnic .surveillance operations in support and exploitation of
other Mexico City operations, particularly thos e.targétted at
Soviet personnel and installations. :

2.

Authority is requested uO obllgate $9%, 910 from the
DD/? WH Division operating budget: $48,455 for fiscal year
1950 and. $36, 425 for fiscal 16081, subgect to the availability
of funds. Phese sums include $61,910 compensation for five

contract agents (three of whom serve as principal agenus for
segments of the project), and sixteen support agents; ¢3 500
for vehicle wmaintenance and commercial carrier travel; 37,500
for opergulonal equipment; 5,000 for maintsnance of thfee '
safehouses; $2,000 fow additional safehouse, post office box
$1,000 exchange conmocltves, 52,000 key
money, croken eontracto, etc.; and QQ,OJO ror the purchase of
information,‘documeﬂt:, payment of bribes, etec..

e Divigion

3. The attached renewal reguest, prepared in th
and supdorted by a prodect review arenared in the Fleld, reviewus
the activitiazs of ths proicet during the nast year and present
a detailed brealdown 92 the fundz requested. Tne project
operates in three segnmentz: (a) CJontract agent Oliver G.
SCANTLING 1s an independent asszst wiio is used to follow-up and
explioclt operationzl Information on target personnel and installa-
tiong, o case various installations of interest, aequire pro-
perty, etc.; (b) a photographic surveillance team, under prin-
cipal agent Raymond H. GERZENDE, utilizing three houses or apart-
ments and one photo truck; and (c) a physical surveillance team
under principzl abenu “imon D. CLACKZETT, consistingz of three.
trained members at the preszent tins. The attached renewal

request reviews the activities and accomplishments of the
jecL in terms of these three segments and in relation. to DYO-

cct objectives. JICANTLING's contribution to the collection
operabion2l information- oerta:n_n~ fo- Sovieu ‘personnel and:

iast .regarded by .the Station as uﬁiqae.. Ja-also
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trained CLACKETT in radio controlled mobile surveillance.
SCANTLING aliso nag rendered valuable support to the LITACIT
operation having zained entry to the target under a fabri-
cated cover. He has also cased and prepared reports on the
LIVAESY target In vreparation for future operations and per-
formed investigations of numerous other Station targets of :
opportunity. He investigated many leads from other audlo- .
surveillance operations enabling the Station to maintain .
current data on various Soviet contacts and resulting in a
recruitment attempt which, wWhile unsuceessful, is believed
to indicate future potential along this line.  He has fur-
ther been used to develop radio procedures for the mobile
teams and to rent varlous propertles in support of other

"Station operations. The, GERENDE segment, using three base

houses .for nhotograohy, produced .upwards of 12,000 photo-
graphs during thz year. One base has recently’ oegu1 taking
motlon pictures of Soviet personnel in the course of conver=
sation which have been forwarued to nI/b for possible exploita-
tion by lip reading analysis. This segment also operates the
mobile radio surveillance venicles. A “mobile photography. sur-
velllance truck has been used during the projesct year for
coverage of various Station targets which do not warrant the
establisiment of permanent onOuograohlc bases GERENDE nas
also served to rent post office boxes, hotel rOOﬂu, etc., in
support of obther - Station ooeratlon During the past project
year CLACKLTT, who returned to Eexico‘in early April 1959
after deadauaruews training, spent the following two months
being trained by SCANTLING in mobile surveillance techniques.
He then undertook training of a four member team which was
Judged ready for operational 1 toward the end of the project
ents, Wilma J. FIORDALISTI and

Aozlse-J. MACRINO, performed translation and support funciions. .

4., Appropriate staff components concur in recommending'
reneval. - |
FRASEE o )
(a) T Staff notes that the CI value of the preject
is difficult to Judge since 1t appears that much of the

material produced remains in the Station for exploita-.
Jtion. IHowever, wI~Sta*; remarks that the value of the
graaect should be increased when the CLACKE ‘T c=u:t=vei3.—--
Iance team -enters into active cperation. GE-StatT sug-
gests that the Station be queried as to the pretext or
;rcuﬂatgnc under which SCAHTLING frequently visits
raga uc"arenq,wyheﬁpchgant of -the-.property
to the Soviet Installation




14-00000

Lo R ® - -

. - SEGRET C.

(b) ®I/OPS notes that vhile the project review pre-
“gents a clear picture of the aims and objectives of the
various scgments, it does not provide, except in the
case of SCANTLING, detailed indication of the value . or
usefulness of tne!other segments, particularly the photo-
cvaphlc activity. FI/OP3 requests that the Station pro-
vide such an aooraisal during-the first quarter of 1060.
=¥ PT/0PS recommends . strongly that the photo coverage be

reviewed from the standpoint of value and usefulness with
a view to determining whether the LILYRIC activity could
not be safely eliminhated and the additional photographic
coverage conducted on a more selective oag;s, without

mate“iall affecting overall usefulness. - #L/be notes.
-that, in the absence of further proof of usefulness, the

"color vhotography and rmgving pilctures zppedr to be an
unnecessary luxury. -ﬂI/b“S commends fthe careful handling -
of the CLACKETT segment and requeqta that the next proje ct
action include(e&ampleg of the team's progress.”

. 5. I recommend renewal of Project LIEMPTY as presented
with attention to the staff commdnt° in vparagrapn 4 above.
. =

anprovad: B
: - Date
Lttachment: gtaff Coordination: '
Project Outline LILIRPTH for C/FL/0P3 -s
For CI Stail -s/R. Drown
For C/CCD ' -s/F. Youngblood:






