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NEr·10RANDUl•I FOl:l: Chief of Operations, DD/P 

SUBJEC.T .. . Project LIEI'1IPTY. (Rene:'wal) 
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1. The attached project, originating in WH Division, is· 
·presented for. renewal for the period 1 December 19.59 through 
31 November 1960. The project provides for physical and photo
graphic surveillance operatiohs in support and exploitation ot · 
other Mexico City operations, particula~ly those targ&tted at 
Sovi~t personnel and installations. 

2. Authority is requested to obligate ~84,910 from the 
DD/P-WH Division operating bud2et: $48,485 for fiscal year 
1960 and $36,425 for fiscal 19ol.; subject· to the availability 
of funds. 'rhese sums include $61,910 compensation for .five · 
cont-ract _ag:ents (three of 1i'lhom· serve as ·principal agents .for · 
segments of the project), and sixteen support agents; $3,500 
for vehicle maintenance and commercial carrier travel;- $7,500 
for operational equ:!.pmen'c; $5,000 for rna intenance of three · . 
safehouses; $2,000 for additional safehouse, post office box, 
·and -vehicle rental; $1,000 e:;;:change commodities; ~2,000 ::ke~i" 
money, broken contracts, etc.; and $2,008 for the purchase qf 
information, documents, payment; of bribes, etc. · 

3. The attached rene"t-·ral request, pr~::parecl j_tl the Divi:Jion 
and supg'J:r-ted by a pr':l,1ect rev'i.e~·J ~l!"e?a!'ed in t~1.e I'ield, revie·us. 
the activitiaz of the )ro~oct during the 9~st year and preseht 

" "- • 1 ,.:~ ' . ' . "" t. -~ 4 . J.- .;z .,, • ' a oe .... a:t_G, ... m::eaE:ao"m o.:: :·1e runus reques..,e-..... 'J.ne ;;:>roJBCI.i. 
operates in three se;oents: (a) Contract agent Oliver a. 
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SCA::n:::::.r:;:·rQ is an independent ass::::t \'Tho is used to follow-up and 1. 
eJr.plo:tt operational information. on target personnel and installa- 1 

tiona, to case various installation3 of interest, acquire· pro- l' 

perty, etc.; (b) a photographic surveillar1ce team., under prin- .· .. 
cipal agent Ila:)rmond H. GEJ:{S~IDE, utilizing three houses or aparti...: · 
me~ts an~. o~e D1~ hoto ~r!;!-~k; aDnd C(~ ~ ,;,~PT~ysical. sut.~v<:il~art1~e _team .j , .· .. 
unaer prJ.nc~pa~ agent.· a:>~mon .•. .LU.-.· ..... n1!. '.L, ·cons~s .~ng or nra-e · 
tra ::i.ned members a·t ·the :.pr,~s.e·nt t·ims .· 'T'he attached renelJa.l ~·- ·. 
request revie\-JS the activities and accornplishments of the pro- . _ 
. . i . "" .._, ...... t d •· i ..... . ..... ." 
JSC~ n ~er~s OI vnese t..nree segmen s an ~n re_at..~on. t..O pro- I . 
ject objectives. SCANTLIHG' s contribution to the collect·ion . . 
of o;Jera 1~·ion~~ l infor.matim1- -perta-ining.:, _to·- Sovte·t 'Pe-rs.-ci~nnel_:.·and·::>.'"·:::-.·.::: '.--·<.:·-.r>~_:,:.< 
::~nstallations _i.s. regai~df~d- by .the Station .as unique:." .ne:,a·lS'JO:.' ::~~-:··.-::·."' ·..!·,.:·>_.-, 
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tra:lned CLACKET1' in·.- radio controlled mobile surveillance . 
.sc,;NTLii·m also han rendered valuable support to the LI'I'AGI'r 
o9eration having gained entry-to the target under a fabri
cated cover. ·He haE also cased and prepared reports on the 
LI'l'i·.BBY target in ~Jreparation for future o~eration~ and pel~
fDrr.1ed investigations· ':)f nu!:i:!erou:3 other Station targets of 
opportunity. · He inveJtiga ted many leads from _other ·aud~o-
surveillance operations enabling the Station·to maintain _ 
cu-rrent data on Yarious Soviet contacts and res·uiting in a 
recruitment attem?t t>Thich, t-;hile unsuccessful, i.s. believed 
to indicate future p_otential along this line .. -He has fur
ther been used to develop radio procedures for the mobile 
teaos and to rent various pr::>pert-:J.es in support of other 

·Station operations. The._ GEaENDE segment, using three base 
houses. for phot-ography, prod.~ced. up';·Jards· of 12,000 .photo-:
graphs during th:-; year. One bas_e has recently· beg1,.1n taking 
rn':)tion pictures of Soviet personnel in the course of conver
sation which have. been forwarded to FI/D for possible exploita
tion by lip read.ing analysis. -This s_egment also operates_ the 
mobile rad.io surveillance vehicles. A mobile photography. sur
veillance trucl<: has been u.sed during the project year for 
coverage of various Station targets which do not warrant the 
establishment of per~anent photographic bases. GERElJDE has 
also served to rent post office boxes, hote1 rooms, -etc., in 
support of other Station operations. During the past project 
;;,'ear CL.f;CF..ET"r, i'lho returned to f!J:exico ·in early· April 1959 
after Headquarters training, spent the following .two months
being trained by SCANTLING in mobile surveillance tec·hniques. 
He then undertool;: training of· a four member team which uas 
judged ready for oper13tional use toward the end of the project 

. year. T"!.'lO addi tiona-1 cont.r2ct. agents, \'lilma J. FIORDALISI and 
Louise -J. r-:!ACRINO, performed translation and su::rport functions._ 

Appro?r;tate staff comt:>one.nts concur in recommending· 
rene~·Ja l. 
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(b) Z?.I/OPS notes that ;ahile the project rev.iew pre

sents a clear picture of the a3.ms and objectives of· the 
various segments, it does not provide, except in-the 
case of SCANT~ING, de~ailed indicat·ion .of the value. or 
usefulness of th,.e o.ther, .. se.gments, particularly the photo
graphic activity."· ·?!/bPS requests that the Station pro- · 

. y;ide· ·such :;:~n ·appraisal during··.the :t'irst quart~r· of ·19~0. · · 
·'--~"-PI/OPS recommends .strongly that the .photo .coverage be .. 

reviewed from the standpoint o.f value and usefulness Tt'lith 
a viet·l to determining r,·;hether the LILYRIC activity· qould 
not be safely eliminated and the.additional photographic 
coverage conducted on a more selective bas:t~ t~Jithout 
materially affecting ove.rall usefulness . .:=~. PS notes 

. that, in the absence of further proo:r of usefulness, :the 
color· photography ·anq _nqving; ·pictures·· appear to be ·an · 
unnecessary luxury .. · ·-F'I/OPS commend~ the careful. handling 
of the CLACY~TT segment and requests· that the next project 
action include eJcamples of the. team 1 s progre·ss. ·· 

5. I recommend rene"t·tal o.f Project LIEf.IPTY as ore.sented 
with attention to the staff comment::; ·in paragraph 4' a.bove. 

Foreign Intelligence 

!; ttachmcnt: 
I:i'ro :le c t Outline L I::: :.?TY 

" For CT Staff -s 
For C/CCD . -s/F• 
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