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1.. B.!\.CKGROi.J1:-!"D" 

The LI.EMP'I'Y ?reject is designed to collect operational information on the 
L:n·lER!CK installation and perso:nnel, as well as targets of opportunity, through 
stationary and r:10blle photographic coverage. In addition, the project provides 
the means for investigatir.g leads from the above noted coverages as well as other . 

"''!: • Station sources. LI.EMPI.'Y supports other station operations through the renting of 

"1 

I 

··saf'ehouses, prov:td.L"'lg and servicing post office· uox letter drops, conducting co1LTJ.ter ! 
sul"'teillances a."'ld i.J.ves~igations and performing related tasks. ..., ! 

2. .9PERATIONS - &""VIEW,. 

The Station feels that it would be helpful to summarize at this time inf'orw.atio 
previously reporteq. to Headquarters (see paragraph 3, reference B) concer.ro.ing the 
photo basehouses under this project and thereby give Headquarters an updated frame 
of reference i.."l '1-ihich to view the roles of the various basehouses. 

The Lit·~ITED and LILYRIC basehouses provide coverage of front of the L:n.ffi'RICK 
installation. , A::t:though on the sur.f.ace it may appear that these t\vo basehouses 
:prov"ide cluplica:te ta..'1:e, this is not the case" It has been the Station's experience 
.in runnir..g the unilateral. L~ operation that a 0900 to evening T.forkd.ay, lrhich 
i-i'Ol:...ld .. be required of a single ba.sehouse in order to cover the Lll·iERICK target 
effectively, is just too long for any pair of agents to remain effective. This is 
especially true when it is considered that these basehouse operator~ are essentially 
1..msuperv.tsed d.urL>"J.g their workday.. It v;oul.d also be inwossible for a single base- · .•'\ 
hou;:;e to prov"i.d.e the ki!"l.d of coverage the Station needs on the -target instFtJ.JiJ.tion, 
csps.cial.J..y d.uri.:::g the pea..'1: hours of activity, ::-18.Illely late mornir~ ancl early afternoo ,. 
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For these reasons, the LILY.RIC basehouse generally operates from 0900 to 1400 or 1500 
weekdays. LIMITED operates from 1200 to 18o0 or dark (as the daily situation 
dictates) on weekdays, and 0900 to 1400 on Saturdays. (These hours are subject to 
change to fit station needs.) Special coverage for Sunday is arranged on a need 
basis; however, past experience has shown regular coverage of Saturday af'ternoons 
and Sundays is not rewarding. This schedule provides for both basehouses to be in 
action during the peak activity hours of the LIMERICK target. Although even this 
arrangement is not completely airtight 1 anything less than this would present unacc 
able gaps in the coverage. It must also be considered that without two basehouses 
ing the front of the target installation, any illness, personal problem or vacation 
operators of one basehouse would terminate Station coverage. 

Also worth mention at this point is the radio 11 dispatching" of the LIEMBRltCE 
team by the LIMITED base. Due to the tight protective secUrity measures. instituted by 
the local. police in the area of the LIMERICK instaJJ.ation it is impossible for a 

·.unilateral. surveil.J.an.Ce team to stakeout the LIMERICK installation when assigned to 
coverage of members of the Ll1mRI~A staff. LIMITED operator radio dispatches the • 
team onto target personnel giving direction, means of travel and description of' dress 
of these targets. This permits the team to commence its surveillance a number of 
blocks from the LJlllERICK installation and beyond the protective ring of the local 
police. · This radio dispatc..~ing makes possible the surveillance of LD!ER.ICK 
which would otherwise be impossible or extremely risky. 

d 
The third be.sehouse1 LIC.ALLA, provides coverage of the back of the LllJ!ERICK 

install.ation and the garden area. This coverage is the real'\rindow" the station has 
into. the LllJlERICK target and provides a large.· part of the information on which 
station bases its identifications of LllmiCK staffers and its estimates o,f staffing, ·· 
personnel positions w..d intelligence connections of the LIMERICK personnel. D.le to· 

,, ~ts position, LIC.AU.A. is also able to provide information on the LIMERICK install.ation 
-wnich is of LAUR!CLE i.."lterest. 

It is the station 1 s opinion that as long as the LDmRICK installation is a prime 
target of the station, it will be necessary to maintain the :present three basehouses~ 
To el.iminate any one of the three woul.d create a gap in the station 1 s coverage trui.t 
would not be compa-tible with the emphasis placed on this target by the RMD and ·· 
the station Is responsibilities under this RMD. (L ~ ~. ~.,d .- ? . 

~ a- u· 
3. OPffiATIONS - Cti?.?.El-71'. 

In the past it has been stated that the LIEI.•IPTY operation provides the majority 
of ph,otographs used by the station in its CE operations against the LDfERICK target. 
This is still ·true a..Yld will remain so for the foreseeable future.. The station, and 
pa:rticu.larly that section concerned with the LIMERICK target, has always considered 
the LIEMPI'Y photo take an essential tool in follo"!v:i..ng the daily activities of the 
personnel of the target installation and visitors to that install.ation. Obviously 
the most interesting indi vidu.e.l.s in both these categories ore ·those of inte+lig.:mce 
concern. Arnor..g t.::.ese have been a number of PBPRI£-l.E citizens.. For those interested 
in statistics, LB·JP'I'Y take f'or the reporting period included ?x_pproxim.t'l.te'ly 235 roll3 
of operational :9!::otos, 205 of "1-rhich \·rere directl.y concer.ne(l >rtth ·t;he LIMERICK t8..r&;e't. 
In addition, t.he ::laily logs kept by the 1'asehouses on the comings and goings of' the 
LIMERIC'"LC ·staff mer:loers and ·visitors he:ve ,greatly aided the c-;;ations CE efforts, 
ss:pecially in crisi:l times such <:'tS ·the CPFLOOR affair .. 

• ·: . In. the area. oi' ;;:pecific support to ·tl:.e Station's C:E :progra..;,_~ (in addition ·co ;l:;ha. 

s:bove) and ~mp:port ·l;')- other Station o:9erations 1 the follo~-t"i.11.g is a list of select~d 
LID-PTY contr::I.buti·.)ns in this area .. 

·I a.. Lffi•fP'I'Y CU??Orl t.o the Niffi.OD o_pe:r.ation continues ·to be essential to 
tl:at oper~:':.ion.. The contributi·::ms me.de by the t;;.ro cut.outs 1 Raymond. IL 
CERI:.liD:2: a::d OliYer G. SC.t\.NTLING,. during the re:po!'ti:ng period can be 
trutlu.~ described as u'(naking'' :the operation ~..rork. Only because GEfu!.}iDE 
anC. SCA't·?I'LING are available to yrovide daily execution of the assign":lerit.:; 
levieC. on the station has the St.e:tion been able to contribute fully to 
ltl·!ROD., 

b., Oliver G .. SC..AN".rLn.rG continues :!.n his assignment e.s c:cttc>Ut in the IJTIETED 
:phase of t,::-:e Lffi,1PTY' operation .:• .. nd alternate contB.(!"'::; of LIC.A.SA-1 in 2. 

sensJ.. -c:t. 'I·:J ·.):peratlon of L'I.UI'U:CLE inte:"'est.. Due to -::.:::o: :::·act .·that f;C_"'l·iTLn:IG:::: 
·~.-L::\~ di~~cl 2.urtng t.l:e rsport:L::g :,;'ariod ;dth the res~IJ:t:ir;.g visits of 
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relatives and legaL details to be settled, SCANTLING's miscellaneous 
operational. activity was somewhat curtailed.. However, SCANTLING did 
find time to take on the servicing of a post office box mail drop for 
the sensitive AEIMPULSE operation and complete two pretext; investigations. 

GERENDE ~ontinued his assignments as cutout to LICALLA and LILYRIC basehouse 
and LIEN'I'R.AP truck. In addition GERENDE obtained a sai'e apartment for use 

of the LIKAYAK Case Officer and performed an investigation at the Instituto 
Cultural. Espa.fiol-Mexicano at the behest of the cos. GERENDE and LIEli!PTY-10 
continued to provide frequent servicing of P. o.. Box mail drops used 
operationally by Mexico City station as well as other stations. 

$pecial assignments were given the project basehouses concerning a matter 
of L.Ali'RICLE interest and the arrival. and activities of two Ln:lERICK TD'l 
officials. Full reports were prepared and supplied to the interested statio 
officers in these cases. The project assets have al.so been alerted to 
provide immediate reporting on a speciaL case invo~ving a PBPRIME citizen 
which is of interest to ODENVY and KUBARK. During the recent visit to 
Mexico of an individual of ODIBEX interest, the project assets vrere alerted 

·and supplied special. 1-reekend coverage of the LIMERICK staffer who was known 
to have ·contacted the individual of interest to ODIBEX. 

. . . 

During the reporting period the operational use of LIENTRAP continued to 
increase. This use has been primarily in the coverage of' '.PCM and ex:Ue 
C~~sts residing in Mexico. 

3. S.&;UR.!TY. 

·· LIEN'.!RAP was L'Wolved in an accident on 24 February 1964 while returning from 
en operational. assignment. LIENTRAP was struck on the right side by a taxi which 
had run a red light causing LI:ENI'RAP to turn over on its ~eft side. Since the 
o:;;»erational equipment is ·not permanently mounted in LIENTRAP, and is carried in a 
·small. case W11e mO"'ring :from assignment to assignment, all equipment was readily 
evacuated by LIE!4PTY-10 whi~e the driver, LIEMPTY-ll, and bystanders righted 
LI.EN".ffiAP. The taxi fled the scene and LIENTRAP was ab~e to move of'f under its 
own power. Damage to the right side and broken windshield resulted from the accident 
No security problems resulted and LIENTRAP was back in operation in a week. 

A survey 't.ras conducted among the agents under this project to determine if they 
remembered their recontact instructions and verbal recogpition signals. It was 
~earned that most had f'orgotten at least part of the p~an. New contact plans are 
being formula.ted 3lld current pictures of all agents have been obtained to facilitate 
recontact. It is pla..'"liled to review the recontact instructions with the agents 
periodical.l.y once the new plan is worked out. 

No major equipment problems other than the LIENTRAP accirlent noted under 
"SEC'Jfu"-TY11 above >rere experienced during ·:;;his period. In Febrna..-y the LlMITED ca."D.era 

· required adjustment of· the shutter and trip spring. 
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.·· . ~e Station nas been roaldng a renew ~Jf its persor.nel neethunder this .. ·. 
project in order to determine vlhere economies could be j_nstitu7.ed. ·without causing . . 

. . (--- I 

gaps in operatiov-C"~ c:overa.ge or decrease :tn security w..d effici.ency.. It has been '.-_ ·~ ! 
determined t:b.at LIEHPTY-12 can be termin..<:t:ted under the above conditions and probabl?""-' 1 
LmHPTY-6 as well. It is pla.Imed .effect th3sia termination .. <; as of 1 July 1964.. It l 
also has been dete:'m~ned that as of 1 July LIEMPTY-19 "Hill b-:: :pJ_aced on an hourly · 
rate for work performed for the Station. 

No training other than regular review of tradecraf't principles (to include 
recontact instructions) are planned.. Fhotographlc product is rev"iewed daily as 

. stendard proc8dure,, u ... '"ld action agents are instructed as nec;;!S.S<;~.ry to improve or 
a 
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coJ"!'cct their technique in both ta.~in..:;; a::--.. cl :::;;ro':!essing the prod.uct .. 
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REVIEW OF PROJECT LIEIVIPTY 

·'""'­: ) .__, 

(For the Purpose of Project Renewal) 

Io CURRENT OBJ-:ECTIVES AND PRODUCTION 

··.:.-·;;·. 

Oliver G. SCANTLING Segment (discussed in relation 
to project objectives): ~ 

1. n-To collect operational information per­
taining to LI~rnRICK personnel and physical 
facilitieso" SCANTLING has continued {See the 
last Project Review forwarded as an attachment 
to HI·IMA.-14093, 13 November 1959) to provide 
wort~hile and significant information per­
taini~ to the above objective. There follow 
a few examples of SCMiTLING's production: 

a.,. A detailed casing of' the LIMERICK -
electrical power supply was forwarded 
to Headquarters as an attachment to 
IDtrMA.-14496, 12 February 1960. _The pro­
duction of this ~pe of operational 
information, which takes several weeks 
to compile accurately, illustrates the­
u.~usual talents possessed by SCANTLING 
together with his valuable contributions 
to the Station's operational information 
collection efforto 

b. SCJu~TLTITG has been used frequently 
to follow up leads produced by LIFEAT/ 
LII¥1ERICK (now produced by LIENVOY). For 
example, in May 1960, LIFEAT indicated 
that the LIMERICK target was having con­
siderable contact with an AGENCIA ROBLES 
concerning the handling of incoming and 
outgoing shipments. By discreet investi­
gation, SCANTLING was able to provide the 
Station with additional pertinent information 
about the address, owner and type of busines;,.~ 
engaged-.in by the .firm.. Such information> . < ·. 

··then becomes readily avail able ·for exploi tati,:>n 
should a LL:viERICK shiuinent o:t· -oa-rticula.~:.-,.•_­
interest come to the attention- of the station;' 

c. SCAl-JTLllrG is the Station•s pr.·imary 
inv:::stigati'7e asset for keeping track of 
ctrrrent resider-ce addressees of LIIV:IERTCK 
p~rsonnel. ~rhe Station c<::!l3ide:::-s it irrroort.a..."1.-::; 
from the cotm.terespionage Gtandpoint to~ mairr­
tain infor?.Jation on the location of all 
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LI1~RICK residences. In addition, specific 
targets are continually considered for LICOOL 
installationso A recent exarilple of SC.AHTLING' s 
efforts in this cor~ection would be the spot­
ting and acquisition of the LIIVIOTOR base in 
the same apartment building .with LITALON -lo 
Contributions of this type operationaJ. informa­
tion are quite time cons,xming"due to the 
necessity for checking out several apartments 
that a LIMERICK individual may initially be 
considering as a residenceo · 

2·o- u:;:o collect operational information pertaining to 
other targets of opportunity, foreign official installa­
tions and personnel of intelligence interest operating 
i..""l !1!exicoo 11 As indicated below, SCANTLING is also 
extremely useful for collecting information on targets 
other tha."'l LIMERICK: 

ao- In MP..rch 1960 SCANTLING was instrumental 
·in locating property adjacent to the LITABBY 
installation which the Station bas since 
rented in anticipation of initiating photo­
graphic.and technical operationso SCANTLING 
was able to accomplish this assignment only. 
after a thorough casing and pretext investi­
gations of the several pieces of property 
appropriate for such operationso 

b... SCANTLING is also used to follow up 
sensitive leads in connection with LIFEAT 
a~d LIENVOY production from LIT.ABBY and 
sister targets (See example as to type 
under I,A,li, b and c above). 

c... SCANTLING was used as an investigative 
asset to determi!:e the local addre::;s and 
exact employment of 
(201-220025), a coun==-=e=r=a-=s=· ~o=r::::-: ... a=-t,=·e=---=-c-:-::~-=-s-=.:lc--::O~__, 

. interest to Headquarters and O:OE£J'T:" .. 

3 <> ~7 To exploit operational leads through r:;:c!'ui tments 
riebriefings, and survenlances ... "· As e:z:arr:ples ot · · 
SC:A .. F'rLTITG 1 s contriou.t"ion to this obj ecti-rt·:~ ,_- the 
following cases are li3ted.:: 

a:., SCAN'l'LING dsvoted a considerable amount 
of time to his attempts to locate Ce:Ja.i 
GO!TZALEZ Sanche:3, a knaNn agent of a Com­
r::u.nist Country., He followed various leads 
on GOlTZ.AL::2Z from. March to August 19:50 before . ~- .. -- .l 

.. ,· : 
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GONZALEZ was finally identified and his 
Mexico City home m d business addresses were 
ascertained. See ~~-15626, 9 September £960, 
for further details on this caseo 

b~ The preliminary investigative work on a. 
KUSODA case of priori~J interest was conducted 
by SCANTLING. During this investigation it 
was necessary for SCANTLING to travel to 
Aquascalientes, Guanajuato end Minatit~an to 
obtain the information required by Headquarters. 
See the attachments to HIVIMT-JL416, 20 May 1960,. 
.for the results of the investigationo 

4~ In addition to his contributions to the above objec• 
tives, SCANTLING is used for miscellaneous support 
requirements of the Station. For example, SCANTLING 
handled several of Raymond Ho G·ERErmE • s (ps) operations 
while the 1 atter was away from Mexico . City during August 
and September 1960.., Also, SCANTLnm has been managing 
the LIJERSEY surveillance team since the denarture of 
Simon D. CLACKETT in August 1960o. It is hoped that 
SCANTLING can be relieved of this assignment as soon 
as the LITEt~O project is approvedo SCANTLING has also 
been used to spot and rent safe houses for various 
Station operations, a valuable operational support · 
serviceo · 

5o As stated in the preceeding Request for Project 
Renewal, although SCANTLING's LIEJ:iiPTY Project objectives 
can never be completely fulfilled, it is the Station's 
opinion that SCANTLING has made important and valuable 
contributions to LIE~~TY Project objectives specifically 
a.lld to other Station activities in general o SCAJ.IITLING' 9, · 
production, measured against monetary expenditures, 
case officer time and other intangible factors, unques-. 
tior..ably justifies his continuation as an integral part 
of Project LIEMPTY o . 

B.. Raynond H .. GERENDE Segment (discussed in rel:::>vtion to project 
objectives); . . .. .. 

1.. 1rTo collect ·operational- i:nformation. perta.ining'·i;C;,:'<: 
l:JII'JlERICK :personnel and pb.ysicBl ·facilities t~rough use·· 
of photographic base houses .. ·~· . Togeth~r ~'li tli their·: :. • .. 
ext~nsiVe photographic coverage of the LI.li.!ERICK target, 
the photographic bases also contribute other types of 
operational information: 

a, LII.UTED - This base compiles daily logs 
indicating all arrivals, dep3.rturea and, 
where possible, identi-ties of every person 
visiting or vrorking at the LUilERICK target" 

~: 
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This information is particularly useful in keeping track of 
LWERICK personnel and assisting with the identification of 
visitors to the installation. Also, LIMITED maintains a 
summary attendance list of LThAERICK employees on a daily 
basis; this enables the Station quickly to ascertain the 
presence or absence of an employee on any given day. 
Finally, one other significant service is performed. by this 
base, the radio dispatching of the LIEl\llBRACE surveillance 
team on LIMERICK personnel and targets of opportunity. 
LThflTED's photographic coverage is still concentrated on 
visitors, as opposed to employees, to the LIMERICK _ 
installation. A r f the base's contributions to 
Star ion efforts is In this 
case, a LIENVOY lead indicated that an American might visit 
the LL.\1ERICK target on a certain day. The base was alerted 
to dispatch the radio-controlled surveillance team on any 
person appearing to be an American. The results of this 
assignment were indicated in MEXI-6392 and several other ·l 

cables. LL.vHTED was also able to provide photographs, 
which when compared with by Head-
quarters, left no question as to entity. 

b. LIL YRIC - This basers output of high-quality clandestine 
photographs has been in about the same quantity as last year. 
In addition, the base operator, LIEMP'TY -14, prepares weekly 
reports on LIMERICK employees and their wives. LIL YRIC 
also performs the assignment of noting and reporting the" 
license plate numbers of all cars bringing visitors to the· 
LuviERICK installation. LIL YRIC photographs also are con-· 
centrated on vi.sitors :to the target, as opposed to employees. 
It should be noted that LIL YRIC operates ior photographic 
coverage during the hours from daylight to)400 hours each. __ 
day of the week except Sunday. The LE'vl1TED base maintatns · 
photographic coverage "from 1400 hours w darkness eaCh day ._· ·.··.·· •" - . . 
·except Sunday. · · · · 

c. LlCALLA - As :reported in previous correspondence,· the 
LICALLA base contributes to the collection of operational 
information throug,h photographic coverage of LIMERICK 
employees and their families. Also, the base operator, 
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LIEMPTY-9, supplies extremely worthwhile information 
pertaining to the apparent positions and jobs of the target 
employees. He accomplishes this objective by careful 
observation and analysis. LICALLA also maintains a daily 
attendance roster of all LIMERICK employees. LICALLA 
coverage of the target, both photographic and physical 

·observations, enables the Station to keep abrest of LIMERICK 
personnel changes, a vital contribution to the Station's counter­
espionage effort. 

2. 11To collect operational information and identify operational leads 
pertaining to Station targets of opportunity. " The LIENTRAP operation, 
handled by GERENDE, is the major contributor to this objective.. It 
has been possible for LIENTRAP to take photographs and to perform 
pretext investigations in support of numerous Station activities. The 
cases listed below ar~ cited as examples:: 

a. In the case o 
LIENTRA to procur 
Mexico City residence which, when com 
provided photographs, left no doubt that 
subject of interest to Headquarters.. .___ ___ ___. 

b. LIENTRAP confirmed the identity of Olga CASTILLO de Ledon, 
a frequent visitor to the LIMERICK installation and an ardent 
supporter of the present Cuban regime, through a pretext 
investigation of the residents of an apartment building where 
CASTILLO was believed to live. Later, LIENTRAP supported the 
results of the'investi.gationwiw'l excellent photographs of the · :1\ 
subject. ; 

3. nTo provide operational support to Station ope:rations, i.e., rent 
hotel rooms arid apartments, and conduct counter-;:;urrei.llances. n .. ·· · 

. : GERENDE is used frequently to- rent hotel rooms and apartments for· . · 
. other Station operations and acttvl:ties. ···. GERENDE's como:rehensive . 

. area knowledge and personal operational capabiiiti.es combine to make 
him an extremely valuable Station J.Rset for such support activities. 
GERENDE also procures post otfice box letter drops for the many 
Station operacions requiring them. 

-·- ·.· .· .. ·,·. 
. :· .· ' '.. .· . ·. ··. ·-~ ·-_ 
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4. It is the Station's conclusion that the money and case officer time 
expended on this segment of the LIEMPTY project is worthwhile and 
should be continued in view of the quality and quantity of operational 
inform at ion produced. · · · 

C. Simon D., CLACKETT Segment (discussed in relation to project 
objectives) :: 

l. nTo collect operational information and to identify operational leads 
penaining to the LIMERICK target and Station targets of opportunity." 
During i..'l.is project year the LIJERSEY surveillance team under the 
direction of CL.ACKETT began contributing to the Station's support 
efforts through pretext investigations and physical surveillances. Some 
examples of the team • s work are listed below: 

a. (201-64372) is a Guatemalan 
Cormoorurrvvru:altlieteai~ffif<f under surveillance from 
November 1959 to Aprill960. The surveillance, together 
with information acquired from other sources, eventuall 
resulted in an unsuccessful recruitment attempt on 

,----.....::;_---, 

'--------' 

b. 201-64546) 
Dominican of interest to the Station. The'l:I]lERSEY team 
devoted portions of five months, January to May 1960, collecting 
information on subject through physical surveillance. 

c. Jose 11.1aria "Chema" LOPEZ Valdizon (201- ·)was the 
subject of a p!lysical surveillance during May and June 1960. 
LOPRZ was later deported from Mexico through the efforts 
of r ITEJMP0-2." · 

d. C.""3LACKETT and the LIJERSEY team performed numerous 
pretext investigations on Station targets of opportunity and on 
three separate occasions during the project year served as·. 
a counter-surveillance escort for Statipn officers in other> · 
operations.· . ·.·. _ . 

· 2. CLAC'"t<ETT, just prior to his resignation in August 1960, spent 
about nve weeks giving tradecraft and operational skills training to 
LITEA -1. Although not r>pecifically covered by the project objectives, 
this ability on CLACKETT's part is considered a cignifi.cant con­
tri.button to the Station's support efforts. 
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3. In view of CLACKETT's resignation, which was effective 31 
August 1960, and the proposed transfer of the LIJERSEY team to 
the LITEMPO project, this segment of the LIEMPTY project wipl 
not be renewed. However, for the record, it is considered that " 
the CLACKETT segment of LIEMPTY was worthwhile and the 
expenditu~e of Station assets in connection with LIJERSEY operations 
were justified. 

D. Relationship to Related Mission Directive Objectives: 

It can readily be noted that Project LIE:MPTY has provided support to 
many Station operations and in. this manner has been a contributing factor 
to the furtherance of the Related Mission Directive. The project has not 
produced any positive intelligence nor has it been intended that it should 
do so. The project's sole purpose is to provide a mechanism for the 
development of operational information in support of other Station 
operations. 

CHANGES 

A. Simon D" CLACKETT. 

The unexpected resignatlon of CLACKETT in August 1960 has 
necessitated the decision a.s how best to utilize the LIJERSEY surveillance 
team and still benefit from the trainmg and experience gained by the team 
during the past year. As explained in the LITEMPO project outline, it was 
decided that the LITE.I.\.1PO Staff Agent would have the time, the need and the 
requirements to handle and manage the LIJERSEY team on a regular basis; 
consequently, the Station believed that such a solution to this problem would 
permit u.~e Station to continue to profit from CLACKETI's past efforts. 

B. Oliver Go SCANTLING 

SL11ce CLACKETT's departure, SCANTLINGhas been handling the '·.·· 
. LIJERSEY team as an interim measure ·pending Fieadqua~ters appr.ovafor ·. · 

·. the LITElviPO project. SCANTLING has been exposed to, andlikewise~·.:·~·/ 
knows, only one of the· team. rneinbers, LIE...lVIPTY-20. SCANTLING is 
known to L-20 only by an alias. · 
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C. Personnel Changes 

1. LIEMPTY-15- Member·of the LIJERSEY surveillance team­
Transferred to Project LITEMPO and cryptonym changed to 
LITED-2. 

2. LIE.i\iPTY-16- Member of the LIJERSEY surveillance team·­
Transferred to Project LITEMPO and cryptonym changed to 
LI'IED-3. 

3. T .J~Y-20 - Assistant Team Leader of LIJERSEY surveillance 
team- Transferred to Project LITE:MPO and cryptonym changed to · 
LITP.....D-1. 

4. LIR."\'IPTY-25 - Most recent addition to the LIJERSEY surveillance 
team. Transferred to Project LITEMPO and cryptonyrn changed to 
LITED-4. 

5. There have been no other persOimel changes within the LIEMPTY 
project7 excepting the resignations of Simon D.. CLACKETT and 
Wilma J., FIORDALISI. 

EFFECTIV&'\JESS 

A. General comments pertaining to the value of the project efforts to the 
Station's needs - The Station is of the opinion that its operations are only 
as good as the support mechanisms backstoppi.n:g and contributing to them. 
Tt1e availability of ~J)?:~~fa1s_up_Q9.nJl.K~!l.!~ and organizations, such as 
the LI&\iiPTY Project, to iiivesi:.igate leads and to collect operational 
information i.s~:!L-~c:lispen.$@1~ ingt:'edient to the Station's espionage and 
counterespionage objecd.ves. The Station would be seriously handicapped 
in its operational activities should the support services of such a gem a as 
GE.RENDE,. SCANTLING and the agents under their control be suddenly 
rriade unavailable. 

···-· 
. . . . . 

·. B •. LIMERICK Target - The basis for most of theStation'~ c~unt~r...,. · ·· . 
espionage activities directed against the Ll.ME.RTCK target require decailecl ~ 
knowledge of the identity, activities and fellow associates ofLIM5RlCK · 
personnel. Tne LIEi\IIPTY photographic basehouses undoubtedly provide 
more of this type information than any other Station operation. The 

·production from LIEMPTY photographic bases and froi:n the LlENVOY 
project provide the Station with the large nujority of Lllv1ERICK leads. 

SECRET~ 

\ 

I 
I 

.I-
I 

I 
I 
I 
I 
I 
I 
I 
I-
t . 
I. 
I 
i 
I 
I 
I 
l 
I 

I. 
j\ 
i 
! -

- ·-----



14-00000 

. .... ~ 

N. 

V,. 

(. 

.·. ' I 

/r--,, 

SECRET/DB~ 

-9-

( 

C. ·Targets of Opportunity- The immediate availability of independent 
assets to perform investigations,. agraphic ass ments and other 
essential types of support service in connection w Station targets of 
opportunity represent an operational advantage which this Station considers 
highly significant. It is due to such LIEMPTY assets that an agent can be 
sent to distant areas in Mexico to do investigations, that photographs can 
be made of individuals and places which are of operational interest and 
apartments and hotel rooms can be acquired in. fictitious names in 
support of sensi.tive operations and activities. · 

D. Alt..""lough the progress and success of any support project depends 
upon requirements from other Station operations, it must be concluded 
that Project LIEMPTY has indeed been effective during the past project 
year . 

PROBL:&\IIS 

A. Security - The activities of the LICALLA base were suspended in 
September 1960 as a direct result of the arrest of three KURIOT 
technicians by the Cuban Government. One of the technicians was known 
to have knowledge of the four LIMUST units (LICALLA: is located in one 
of these units) and the Station considered it appropriate to suspend photo-:­
graphic operations pending resolution of the situation. At this time, 
there is no L"ldication when LICALLA operations will be resumed~ The 
LICALLA base operator has reported that there have been no unusual 
inquiries or other suspicious actions which might indicate that LICALLA 
has been compromised to LI.M:ERICK persmmel; however, such a 
possibility will exist until the release of the three technicians. No 
other .security problems have occurred during the past year. 

PLANS 

A. Processing of Photographs. - During the past year considerable . . 
progress has been made in the Statlonr.s handling, i. "~.:. sorting, indexing, 

.. identifying leads and filing, of photographs produced by rhe several -b.a:.se£s .• 
.. . . . . .. . . : .. ···: ·-····· - •':: . .- .. ···.• .. ::-.:.:·-:. 

. . . . . . . . . . . . . ~: .·: . 

B~- Photographic Techniques - The previo.us LIE~1PTY Project R~rtewaf .. · .. 
Request indicated that the Station planned to try new techniques using 
HY-PAN film in night photography. HY-PAN film was used on a trial· 
basis during daylight hours with poor results. Almo.st invariably, prints 
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from HY-PAN negatives were too grainy and, consequently, were of 
little use in producing good identified shots of individuals. In view 
of these experiments, night photography has not yet been attempted. 
It should be noted that Eastmru.1 Kodak's new TRI-X PAN film, which 
all bases and LIENTRAP now use, is superior to any film previously 
·used by the Station for clandestine photography. The quality of all 
base photographs have been .increased considerably as a direct result 
of this new film. 

C. General Comments -The Station believes that the GERENDE 
segment is now operating under optimum organizational arrangments 
_and there are no pians for expansion contemplated at this time. It is 
expected that SCANTLING will soon be relieved of his interim 
responsibility for the LlJERSEY team and can concentrate more on his 
investigative and casing activities. The transfer of the LIJERSEY team 
to Project LITE..l'vlPO reduced Project LIEMPTY activities by an 
appreciable amount. It is not planned, during the coming year, to 
expand present LlE!vlPTY activities. 

COSTS 

A. Past Project Year- Station finance-records indicate that Project 
LIEMPTY e.h."Pended $19, 120.91 during Fiscal Year 1960 (1 December 
1959 - 30 June 1960) and has thus far during Fiscal Year 1961 (through 
31 October 1960) expended $16, 734. 69. Contract Agents salaries and 

. allowances paid by Headquarters bring the total expenditures for 11 
months of the project year to approximately $50, 000. 00. An additional 
$4 1 000.00 will be obligated during the 12th month of the project year. 
This will bring total project expenditures to about $54,000.00 for the 
entire project year. 

B. .Ensuing Period - Of the total $53,000.00 budget, itemized below,­
$317 900.00 should be expended during the rematnder of Fiscal Year 
1961 and t.l-:le balance, $21, 100.00, should be e);.rpendedduring Fiscal 

· Year 1962. Normal accounting procedures will be.used for all · 
e:x·'penditures. ___ · · 
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AGENT 

Raymond H .. GERENDE C.- 3.< Jt/3 
Oliver G. SCANTLING c- ;;t,¥~3 
Louis.eJ. MACRINO t'-' <.J.;t.Js-::{ 

(@· $2. 02 per hour) 
LI.EMPI'Y-4 ·. i! - :!Jj}-7-~ 
LI&--viPTY-5 C- 5fi'l f~ 

(@ $1.75 per 
LIEMPTY-6 C­
L~fPTY-7 No Salary t . .3io 7~-

,, LIEMPTY-8 c- 3iC 71 
LiEMJ?TY-9 a -sz-~ 'fy 
LIEMPTY .,.10 r:: - ~-5:1 f 
LIEMPTY-11 c- y.,..;-3 7 
LIIDAPTY-12 c- -3r:~~.l.'­
Llm.APTY-13 t. - --t b 'i tf ~­
LIEM..JYfY-14 C- Gt-' ~y 

LIEMPTY-1.9 r' ., . '·<"' 7 a· 
~ ... I T.., ' I 

LIEMPTY-24 No Salary (.-1J'/J2;Z 
Christmas bonuses all personnel 

SUB-TOTAL 

OPERATIONAL EXP&~SES 

Maintenance of lvW-2279, 2284 
and 2286. 

Operational Travel 
Procurement of Safehouses, post 

office boxes and. renting 
, : ·. ..· automobiles. . 

Purchase of information, · 
· identification documents, and 
bribes. · 

-11-

U .. S. $ PER ANNUM 

$ 5,040.00 
4,560.00 
2,500.00 

2,000.00 
1,500.00 

2,800.00 
-0-

1,800.00 
2,800.00 
3,600.00 
2,500.00 
1,800.00 
1,800.00 
1,800.00 
1,000.00 

-0-
2,500.00 

·-

( 

$ 38,000.00 

$ 2,000.00 
500.00 

2,000.00 

2,500. 00 . 

SUB-TOTAL $ ·; {)'!(! 00 ~ •JlJ .J. 
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OPERATIONAL EQUIPMENT_ 

Repair and maintenanceof 
camera equipment. 

Purchase of replacement 
photographic equ f.pment and 
supplies. 

SUB-TOTAL 

REAL ESTATE 

Rent, utilities and maintenance 
of following safehouses : 

*LIMITED 
*LICALLA 
LILYRIC 

SUB-TOTAL 

-12-

$ 500.00 

2,000.00 

$ 3,000.00 
1,500.00 
1,000.00 

GRAND TOTAL 

,( 

2,50.0.00 

5,500.00 

$53,000.00 

*LIMITEO and LICALLA rents are returned to the Station by Luv1:0USINE and 
credited to Station miscellaneous receipts. 

VII.. EMERG&'-TCY CONDITIONS 

As regards the requirement listed in CSI- F No. 230-60~ .Annex A, for 
communications arrangments in the event of "Emergency Conditions." 
the Station does _not anticipate that this project would o:r could continue 
to function under its present objectives. However~ both pri.ncipal 
agents, SCANTLli"JG and GER&"\IDE, would very possibly he worthwhile 
sources of L11formation to mai.t"'l.tain cox1tact with under 2..ny adver$e · 

·conditions. Bor..."'1 of these agents Ldentify themselfs, ln:rerm.sof ~ 
ideology~ motivation and perspective, more as Americans r:han as: . 
Mexican nationals (which they are). Tt is reasonable to assume, there-· .· 
fore, that SCANTLING and GEHENDE would become valuable cDntacts 
in any eme:rgency situation. 
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The Station is aware that the previous project renewal stated that · 
emergency communications arrangments were being made. The 
Station has finally obtained the U. S. addresses of relatives through 
whom GEREJ.~E and SCANTLING could be contacted under most 
situations. This information will be foiWarded separately.· 
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