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,A.ctivities il:l. <:.'u.ba 
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1. ThE! .oubstance of tl:l:Lz prelir:l:tnary ~eport .cov'cr$ d<;!br:i.efin;; sessions 
held. Iii th J;HP.bJ.ttC -7 fron 1 throu.g!J. 15 I·!ovember l9b0. r:.eth L:.r.. :e~::_:~~~h C2J.d the 
U:..."ldersignec:l,_pa.rticipa.te4 ?ericid$ ~. TP.e l)ertiri2n~ 8.::{-?~C!ts 
o. se ng sess ons a;r~ sunnnar our specific co.tcgqrics: 

a. i-\l'2.1J:.!IC ... 7' s (.:>:p~rational activi tics in Gu.'ua. frQi:'. his :L11itial 
?-l~:::ivs..l in Cuba 5 i.u.:;ust u:ltil !:lis deperlu.re 5 I~ove!:lber 1960. 

use. 

d... Projected futu:re assignment in Cuba .. 

2. 's case effie?]:' d.llrL1 
oy s.v.:J ct on 

had. arri yed in tl1e U. S. by l.x:·<::.t 5 :~c'v. 
and, 1n?.S plar..riirtg to leave th:?..:t afternoon 1::y :;?1~"1.e for ~iashir:tgton. A rc:::m1. ifc.s 
·ooo~teq. q.t t~1e ~·•ashil"J.g-to:q Hotel in ctr.~ticilJ~ti::m of A..,7'.s a.rriY:-..1 th:>.t (~':cni!!3· 
.:'..t apgro:d:!!!B.t~ly 1806 hours, A-7 called ~I:::'. Pel:i,ch on the 2.~e!1t p~..Jne ::.·on tl:.e 
; :asl::tp:gton :?.J.r:port to rumc1.mce li..iS t>.rri v~.l and -;;t;:..s d,:i,.J;4ected t:) so to :.;11.<:! h:y!~el, 
lrb.Cre subj:~ct ':v1?.S ·subset;_U:errt:Ly contacted OJ fjr. J?e:dch i:l.nd. tll.:! 1.1.nde1~3i;3ried. 

-iy, 
_,~..-

J. .tJ:t_':6~! ccntacti113 A--7 at tll.e :1ot:e.1, :i, t -:;;a.s cleariy §:7id.en"t th::..t }:.e ":;:-~s 
·.:1 .. l1i~:;hly ~mo.t:l.Ql).~_l state -~-l~~tich l.Jal1ttly ::te:ti$ ~~~~o~ -:his 1,.ecr::nt: ~-~c~~:-== :C:"'o~·.1 

:t~:1: i.~~-s :l.11i t-iel ;~_r;_~o·tj._gn~ o"Ll~bur;~ft, J.\-7 n·t8..·t;eQ t.l~~~c -:.~~ ::.B.d n,...;:i:_ ·Li ~"~R(L :_'!.J 
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. :'"..-7 stc..t-:::~ _!~:"!.~;;; o~;. l-:3 Cc-'c~·)~;:e~~" ~:r.e ~.12:.6. s-.. :~t:t 2.:.1 :."';;..~ ;t:=:··i: ~ :2ss:...~:: 
·G:, !l:to ::-:!li..-~\ COi1tc.c~c (~~.:tJPJ[;~~:j,.,~ i11f'or£n3 l:ir~: ·;:,he .. t l1_:lc si·Cu2 .. ~;:;ic:1 \:\::~C 
:;>l .. ecm .. iou.s c1..1.~d tJ:1at l1e ::.lust; gc·c ott"t~ of C'! .. ~)J~ ~ Soon as :pcssj .. "blc. J.\.c
co:::ci.ins to A-7 his Agency contact im.s Ul1aole t·J J.?l·ovio.e c:J.j- d.efiniJc~ 
C;.SGrt.1,C:.l1CC.: ~t,£-i.:~A .. t lllS C:.t-:;~)C..:. .. ~tt::J.~e fl""OI.l C~l~G.. C::Jcl~: :.;a (~~:-_)c:;Qi tecl. :·:2 ·~iJ.C~1 

c.·;;te!:lptcc1 to ltv on U:."liln.te:.~oJ. &..rra.1.geuents to D~:1i3 e11d ~:-l tl:. i'irzt 
his o:pera·tional contactw!.:::::;;;;:;:;;;::;;::;z~:;;;;:;;;,;;;c:~ 
la-:·; introduced A-7 to rt 

and later his ~Dther-in
irho 

to assist him in getting out of Cuba. In the course of the 
A-7's plans to get~o~u~t~o~·=f~C~u~b~a=-~~~~t~o~~~v~~=~~~e~~~~ 

.. ..-------.:~ introduced him 
operates his mm. clinic in Havana. On 1 november a negro 

nm::1e o '---::--::-----::-----=----::-=---: t:....Jg:QJ~_j;:Q.J1c:::i~Lff.~l.fehouse 
end took him to his o\m house located 
On the :oorning of 2 Hovember at llOO 
ITeg;.~o 's house and told A-7 that ue :pJ.annea. 
Florida 5 Eovember a.11.d viOuld a:zTange to srm.1.gg:Le A-7 ou·t of Cv.b3. by 
hiding him in the z:::otor roor!l o:f his yacht. ;\.r:t'::Jilgements ;rere mad.e 
bct-.:-reen the principals for A-7 to visit the yacht 4 Irovember to in
spect his proposed hiding place on the yacht. In the interim period, 
A-7 stated that he ·began to sus:gect that he r1Jf3..y have fal.len into a 
trap and told the Heero ti:1..at he was returning to the U. S. ·to bri<1:J 
To!ly VA.\OIIA back 1·li th hil:L to Cuba.. A-7 felt this ~ras a c;ood .t?;ir:mrlck 
to use in the plnnned to t-v..rn hin oYe!' to th::! G-2. 
After inspecting his Jl:tiding plo.ce on the yacht, A-7 
dicl."l 't li!:c the idea of hiding in the n10tor roor:1 and. 
he S\·r.i.m out to the boat, \·ihere he could be 
niGht (4 :·7ovember) A-7 stayed at the hone 
house close to the beach at Sv11ta I!e.ria del I:.::::.r locatec_ al:.ot:.t 
25 Y..iloneters froru .t:.aY::ma. On 5 I~ovem.ber at 0630 hours, A-7 be::_(a.'1 
l1i.s lo in rough, choppy ii'aters ancl -:;as fin.,."lly sir;.>rted b:r 

:,racht, ;;he:re he lias taken on boG.l~cl the Yes;:;;el. (~\-7 
states tha:.. he ':ias col:1l,iletely ·~:dlaustcd ':-Then l:e vas ?icl:ecl. up b:.r t~'"" 

~racl:. niloi:ecl 0y (:;.'lc:1ed 
r-:e::r :.;~zt) Fl.oridc. 5 =~O'tC.P.lber at i .. ~~45 11-:>tUS. .h. 0 ::liD 2.\Fc-:: .. :.'" 
r~'" '!T; ~tlC/ ...!,;},,;.:. -,..r...ca, '~ 1 .; ,, ""':' ,.-.. .. ;=* ..1..11.:::; "'::··"'="C11+ .,iJ•-:.·,,,.., ...... e .L.'la t.,'l ~~+-.-~~ ,, ..... _,•._,="-,_'" C~_i ~-":! ~,, ~_ .. _,....,_..··-·! "':;"'~'":. 
'-"'- ........ 0 IJ ...... ~ .l -...;: ...... ~..;;:-..:.- ... r,:, .....,: ~7 ..; ~~ .. .,. ~ • ~-J.. -~-+ ~J.. - -:·: ...,.._.;....~.,. ': •- - ,... • -v 

2.1:d 1.rne~l.1.?.,te.1y -cool~ orf <!Or 1-:.J.~~....J... TJ~:):.)n reac11~:1g L·::.a::u, -~-7 ~;en~ 

C!."·L-r..c .... l"·' +o '1·r .. -.:4_""~ 1 " 1··o~e ·?o-ro ., ~.,.,,,.,:[on ,,,...; -:-h "~-o·r-.:: -:-~;..,; 1 '' _T,,J. ~,,,,._,_ -·-. "' v' .... J, ...a..,llo) .J..i.. - - J.,j, ~ - - (,A,. - _,_ ... _ oi.J.. •J-_ .;..1...1.. __ -'-'"'·~-v. • ""j., ... ·-· v 

i:1; :.-..-1 ft1~ ... tl1~r en 110 ?.~::::;eC. to lz.:c .. -·.,-e Ctl1.::?.. -:-;i-c:.:..ottt ::::..::r 
s•;)::.'iov.s oll::;"c<:>.cles :_;lG.c'<~:-:rrr:n:rs:j ll }Jy ·c:le ecet) !!..-7 s--c~ .. t~c~ tl!c~~c 

t;·:>ld hizu ~c11c.t 11e 
~:-------:----' 

t·:.:i~1. 
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4. Efforts to ciebr:i.~f A-7 on hiG. operational 8.ctivities in C"..l.ba uere 
so:::te't-rha:t futile in this initial meeting in vie~.r of' his tulsettJ,.ed eiJ1otiozj_al 
st::>:.te. His p;·in:ry G:5!'J:oern o.:p:ge~.tecl to be his tti:"'e ~'.i:id his r3.th~r stra.in.2d 
rel;::.:;:;ioi:iship ·'With :his in-la.~.ts 1 i·rho "t-iere no~., residi:;::g in Eiami. In thi.s con ... 
nect:i.o!l, i:t; shpu._ld be po:iJlted out t~lG\'~ tb.:;i:? ~rgot:i.onal st::1te appeared to stem, 
in pa.rt, from his inherent suspicions that his ~life (21 years of' age and rel-
atively \3.tt:ractive) 'tfa,S l:>ei~ \l7Jfa:ttl1:t'v.J. to ~:i.,."'!l. J!.JJ. :fJld:i.cc:Ltiop,s ~e, however, 
that A-7 has no reai basis for these suspicions; other.than those conjured up 
in his ow mind. In <i!D.Y cas~, l!,e ~equested, if it I:P,gl:rt; not 1>~ :po;;$il:>J..e to wire ... 
tap hi$ :'ldfe' s house in ~1iami, so that he c::ou1ci have- ds.ily reports on her activi
ties. ~ihile no :promises 1-rere made, A.-7 1ms assUJ:'ed we irould attempt to l.oo~ 
i:t~:i;o this possibility, once 1·7e had. more d.ef'Hiite :i.n.f'ol"'fllation tliat there \.;ere 
sor:::.e grounds for his suspicions. (Uqte: !,?ubsequent d:i,sc"ll,ssio~~ "Yri.tlt: S~c-urity 
Oi':t'ice revealed th~t a 'tdre-ta:p of' A=7' s house 1ms a tJ.ajor project iii itself 
"!..!."'ld inpossible to accompl,i,sh at tl:J.is time 'Hit:hou,t tieing up cc)ns:iderable 
persol:.lJ."1.eJ... ) A..-7 was later toJA this gter Ve agsured. him th::>..t his susjicions 
-trere groundless 'tmere his "t-rif'e. viaS concerned. 

5. ~o]J.qw:i,ng th~s ~:iti~ n1eetil1g -rfit.ll .C.-7; it ·Has ::l.PPa.J:'e:rrt to bqtll. 
:,::r. :Peki ch and the u.'ldersigned that ti.ili.e ~1-ould. be needed to 1"'estore agent':::: 
confidence in 0'\1;' capabil.ity tq suppo:rt his efforts ii1 any futu.:re projected. 
ilss:i.g!l..t:!ient in tl'le f'iel,<l. Horeover, A'"'7' s em:otion~ state, vlh:i.ch appears to 
ster::~. :from hi~ problems 'l·rith his in-la1vs a.."ld !:.is concern about leaving his -:.rife 
al.one, t:tust be fUlly re~olved before attempti!!g -to dis!'atch h:im e..gain. 

6. ·Il.1 later de'b~i~fip.g se~s:i,cm 4e:t.d,. !'ro;tl 3 to J...5 r:;c:,vember 1-Ti tb. A--7, 
co·nsiderable more light 't:ras- throw <:l:i:l the nature and scope of' his operational 
activities in (:uba. As previously indicated in J?O:cagraph 1 of this report, 
A-7' s act:i. .. ti ties .are sutnrna.rized a? ::fol.J..o>-rs: 

!n line '1-Tith hi:J nro.jected mi:.>s::tol1 to o::'::;~~.iz~ resis.t.::mce <:roups 
in_3l?~?'.n.~-'-"~d Pinar clel Rio fo:..· moun~~pg sa:o:?.~~e · o1Jeratio_ns _ _:'?~~~i::~~t_. 
k~y -~<u.."·~~~ J.~~t.i:q)~i;!O.ns i~(! : 2.ss_2.~ til.at:ton gf :p:;-omJ,.rJ.~~E._£9:.2~~9 .. 9l"~'!J:~"t 
t:.~pers in the Castro entou±:~3.~.t ... •~;..7.=appee:l.r~ t~o have mad~ some :;;ro?ess 
in this direction f~om the ti.::o.~ he a,r:rived itl Cl,tba i:n ea.rly A11gust 19o0 
j~q nis ;s'!J.i:>.§~ql;J.errt; e~~il~rat:ic~ 5 I]oy~:d:ipje:r;". tJI)04:u G:rr:j.~i?.l in .ti:itftma, 
t~-7 bezru1 a· series or· me-etings -,.,ii:h leaders of the OA, Triple-A 2.,;.1.d :.'J::C 
with ::. Yie;.r to establizhi.n3 so:::1e deg:::-ee of' r;!.ppo::-t in the furtherance 
of :hi:;;. oi~ t:erscnal ob;jectives. It i:~ sJ.e;'hi.::':lca;rt to :r1,ote: ;~!.1~:t. in 
~ }.:lel'iod. of a_y_:;lr-o:-::imately 5 -:-;ee:cs, .:> .. -7 1!l£'.de contact ,-:ti. th 6v~r 42 :irir'!.i
vid.na.:l.s, wi:lo :;.:-e]?l:'~sented, Y2;"iQV-S a."1ti-Cast::.-:> .::;roups op~rat:lng in the 
!I~.:v·C..i.a· ::md ?inar .del R·io :.::.re~s. 1\.-( fi·~ ... ~!-~1::/ ~~~ t.te?.- t:~~--~:- h-~ 1i.:~~.a ~?t~e.c\ 
f1J.~Z.J1' o\it ·t.db t1i.lri ·i·n f.i:1:f.O. :re~:t!eG·t. .:·4"':1~1 tl;.~t j_~rt -~::tal1-7l C:?..3'='S l:'l·:: S~l:)~r~ld 

·: ~~ell:_., ..... ~;. -~ 
-~~:- ;_ i; ~ ~- !.: -~: 
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T-t~~ye ti.;_,~:.Dl~~:.-~~~:}. Gt;:t"!'"ot;~~~ :il~$te .. -:.(f o:t"\- at·te;)~!>titij: ·:;~.) ,~.-..il·~~ ·--:.~t cez:-t::·~:L~1 

:tndiv:idi.i::tl$ hizasei.:r. Incii".i'idual meetin.;3 ;rere .,,lso held 1;:;: >7 'r:~·:n, 
.t; t:"{Q-~O~.l-- ~/i. ·~h- :j. -1i'i.~-~{ ·trJ ~-J-t.~t'bli:3l-".i ng 

:ra:ppo~t ccort1.::i.r.O.tion Of acti•..rities in t:C.:= :::.ret;!.. 
!rt :thi~ · ccP..n:=ction; A-7 clo.im.s he turned over a mmber of his :.:-.sset~ 
over to .tJ::E\ii..Ir:i:C-5, !'rior tq h:j.::; L'o0vet:ent to the ESCJ'18?~\Yj ':rl:.·::::-e h2 
"rc.s. ztH~~~'1ue:rt:1y }?icl:::ed. n:f) by c-:~. 

b. !n"tE:!rnal .AS:!3ets Developed in Cube. for ?'uture C::;erc.tic:1~l t;:::e: 

.In atten?ting to sift out specific a3sets. develqped. by J.1 • .-7 Cl.'t,l.t';i,~g 
:his ::~,ctiv:!.t::i.e.s ::i.11 Havl4'1a, th.ree of the rn'5re promi"lent indiviCI:uC!.ls w:t:t:h 
1-.ihoni A-7 ~r.?.s in clirect cont;:o.ct shottld be listed. 

(··n. 
-I 

of sni table I·Z 1 s :"..nt'L DZ 's in b·')th ~il'la.:r:' d.e:J_. :.'\io 
.
'" ....... r.1• n ... -t""'n·t·» .,..,.,..,.,.,,-;.,..·c···e·s lo·c'.l.t.;o··n· o·.p '"'"'r->1,"t'-.PS i11 t:'.-•,..,n· r· nnd ~;..u.'-4. 1...__~~-~-----~~- ,lt.l...:..~v~.':'" ....... _______ J .·.~--- ... r.:.. .J.. . ..... ~· ....... J.. -i-'-' '·>.::!- -- . .r.i.:'~tf~ <.:t.. c.;:..~,_ 

use. of hit} g&.~=LgeS·. ~rn~- stora.ge- of ~LB i--~·yl r:UJ--~.t~.;:: ... ~~~-~~r:.l~Pt 
wl1::lcl1 A-7 rm:i:;:i,ci~ei:te<i >TottJ..d. be c1ir5}.Jatched to him .. 

(2) a, lm:;"yer by pl'"of'ession, ~-rho has uniiL:rl..iec 
~~~til Rio and vho ivas imrking closely uitl::t A-7 

to fom a e.ruerrilla group in the Sierra de los 0:::-ga.nos. m3.s 
a.lso selected to hanCle the propaganda for the "Cuba I,ibre 
being organized by .~-7 inside Cttba,. 

( 3) a Cuban national • ... no h<:>.d. serv~d, 
in t t in tl+e ·2g::J.'Q:tG~.ys :;..gainst :2atist 
forGe$. Ro:B..a..:t::A. clo.imed he had a force of 150 w.en e.t his disposa.l, 
:::1...'1d ':lt'.s planning to use them in a gu:ernlll3, act:i,otl ::Lga;!.nst C<;t..stro 
force!:! :i.n tb.e P:i.IJ.a.r del Rio area. !.:oreover, once :rroper :::::a:teriel 
::iupport in the. fotm of arms and other mli.t!J.ry equiJ?!llen:t ,.rs.:s ::n.E'Q..~ 
a,vaiJ,.:;:,l;)l~ to h~ by A-7, he f~lt he coUld. 'tiarslial over a thousa.:::.d 
men :i.:n this t>xea. .. 

C+-) In o.ddi tion to the a!Jove assets, ..f.\-7 indicated. "tq:l:t; r:,::::::n.t:-:4 
(knOiiil tp h~ 
rendered him co secure a . :?. 

in the course of' his opera:ti.qna]. CO!ltacts. .!..l:l tb,e c~se o:f\l'~~~;1 
A-7 l'Ugl;,:l,.y pra.:i.~eci nis a'biJ.:Lti~fl d.S a highl:Y ca:Pabie C3.Se O:t'~icer; . 
and he· f:;ered. for his :personal se..fety. :::re sug3ested ti..l::o.t .l\i·a!:r::.:J::' 1 
should be brougl:l:t b~c~ t() :tl;.e tJ.. s. fC)r :=,: ~~s·t. :919rioQ.,. b~f·~re G--2 
:pi.ck~Q, 1:1~ up. . 

(5) J?int-.lly, ll!::PU.G--J.. 11l10 ~r)?.s tJ.•aiued :.n s?.'Pota..se t~ch..."'l:i:ques in ·th·= 
tJ. s. ;.tnd. ,.,a,s · io:ter' assi;¢ed to !~-7 1 'i.;:""s listed. ~)y A-7 .'.).3 :!...'1 asset, 
~1ho co,.t:Ld be cll.ii:l!ie);ed 'i.:n:to ·::lore s:pe¢i:::":ioc ovetat:i,on~, o.n.c~. :;.Yf?.ll;.\bl'~ 
i:ia:t~riel ":."t'l$ :fOrthcoming. :C:e f'eit, c:::n-rever; bb.?:c !1e :::Lnrl ;~ :::?13G-l 
t"ere Q.t consiC!.~r:J..'ol.e odds on· <~e~ai:::1 :J..:3;!_)~ct!3 of :.::gi:'1dJ..,1i:;t:i.n6 ·)pes-:'.t:; ..),; 

.,,., .... """"."' ~~.,..... 
I .t .; m" 0 :· ., 
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in Ii:J.V~l~t ·;;-itt ~:r:~elt :he_ c::>ttlQ- ·re_so·l-cta -tl1·~s·e C.ifi~r.er!ce3 .-;.;.7JO:t 
hi::> o-:m retu...-n. 

Same of the more significant prqbleos. enco\lllte:;:-ed, l:)y A..,.7 
duri~j3 the cou.rs~ of ll.is o:pere.tions in liavana; are as f'oil.mrs: 

(l) S~C.u.:tity: In this coP..Iiection, A-7 S.ta.ted that despite 
the disguise given him, he had to b~ cqnstantly em th~ gl~rt 
-from the. danger of being piclted. up by G-2 or Castro pollee 
during the course of his num~ro'l.l,s opera.tic;m~. cc::n:rt;~;c::t~. He 
sited.- several examples ti'here he 'bel.:iev-.ed. he \ias. under Su::t:'
veilJ.a.tlc::e by tl:le qppos:2., tion and su'b~~qv.entJ.y l:?1lcceeded. in aliud
ifig this s'l.l.:r'Veilience. He compJ.a.ined -tha.t bl.s disguise, (ha.:i~
piec~ ?,nC:l ml,l.Stacl:le) rapidly deteriqra.ted in_ th~ :t;ra.v~ c:lli!$te 
?.lld a~ a con;;eqttence he was forced to a.ba:iclon thls disguise towar 
the latter :Part of his stay iil :f!a.yeJ:ll:!.• Simi_l:E!:rlY; 'h.e ;.;as forced 
to cha.:nge his quarters continuill:,·, by aoving from one ::;a.fehouse 
to another as a security precaution, since he fel-t that it '>;a::; 
generally kno'Wil in Cuban circles that he '\;,-as operating in tl;.e 
:travana. a.rea, e.nd tl1at he IoTaS :Pr9ba".bly a:J..;re~y tl!lder tl:J.e sttr,.. 
veillance of dait:ro security forces.· · 

(:2) !n the course of thes.e debriefing 
chief complaints ires thet despite @s 

tt:rgent Jii.eSsa.ge:s sent tm-o.ugll l1:i,s. GUt.-ottt (f...:.:e.iRE~!) to the St:>:t:!.oc! 
that arm.s and other military eCJ.uipr::~.ent 'i-rer4 sorely needed by' 
his groups in :Qa.vana :=:.."10, :?:i.n_a;- (ie_J,. Rio, ;1¢ ?.Gtio.I:l. ~~:.:; t.al\:en to 
im:tUement his ·requests. As a result, )-.-7 felt he ·vas losing fac.::: 
vi th his follm-rers and this iras one qf the :p~ir:laJ:'Y i;·acto~::> fo:t 
r•e·~ttf:n.i~ to the. Stat~s to d:i.$ G.1J.l3£? ·thi:;; 8.$peC:t ;;-rfth Headquarters. 

(3) need for Direct Qor:mru..."licatiqn; ;,i.""7 st?-tetl. t1:J.?-t ~:r:itbol.lt t.h~ 
se1"Vices of a ·r,.r/T. oi5erator- ~.tho could be in direct commication 

I -

vri, t!l· tl3, he i;S f1,1:J,.;Ly cop:vi,nG~ tl1,:3.t ~"1Y ~PJ.P!:>~que.nt i'ettt.."'"'rt to c~z::;. 
in 6..."1 operational capacity ~·rouid. be ineffectuaL l:c::r:ce, this 
i·ionld: be. one of "Cl1e corJ.@tiQI:lS Ja:i.d on v.s,. tl:l<.~.t 1-Th;:n ~!~ r3tur::ed, 
a. ·~~t;~T C5:Pe·rt~::eor· ~tou.ld ~t5,e e;s.Gigne.d. t.(> lii.il -p.erG,J.na.·.i 1::; . ., 

1. P::'ojected ]future !'~Sigr'.ment of A-7 in Quba: ?redica.t,~C. oc1 the ·>.ssu;: .• ,-
tion thet A.:.7 1till be sent back to Cl.ilYa iii the :~elai:tvely ne.<'l..r i'utur~, '":)ct:l 
1-fss:rs. :t>eeJ.. tha.t lP.s .1:19st s,igrl;J.;t'~G::.t..'1t qqp.t+:ii)ut~on: G3.,l. 0<=: 

Pinar del Rio area,. -.;:mere he ai):peaxs to hs:w~ k:noi.ftl r.~.sse:;s in ·che 
hni s. Thi. s- .h. ·...;~··""'"'o;r··· a·;....::.s·. ·n· ·ot ..... r· ""c.·l:u· ..:le· ·' ·7:· ,:i.;,.;o,.;, ·a"l "'o· o· ..... "',..3.1.-fr;& ; n ·T"~- • .., .... ., ; ., 
--...&.. '..1. j --YI>;;;V .. ._ ·1 ·....;- l;" ~ \.4 d- ,.:__ ;.;...&. ~. _t~.-- ..,.J,-"'5 ~ .. .i. .:.!.·:".,!/'--"-- .-l.-

develo:ping sabatoge operations -.:Ti th ~I)JD?UG-1, wncm \re a.ssu.'":le :rill c:;C':"Je7::-.-::e · 
-c:J. t:~ A•7 ct~s!)i te their d.iti"erenc$;; 1n ho~r these ope;o::>.ti<.):i'ls 3ll¢u~a.. oe c: :>ti'4~tc+: "-·. 
i.!o:reover, shoul.d tJ:te -~l-r'I"Ci-4 c¢mp:Le:.c de~ide to :;ove into qt:h.:::r !J~QVLlces of 

·Cuba >r'.c.erc :::ilita..-y c.ction is to t.:!lte place: A-7 1:ouJ..l ~p:;e?..:t :~o ':Je ·tl:·~ l·Jgic 
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c-~J.Q_:j.c~ -:i~rt t·~ 1.:-:i !lS- o\rer tfie· opera:ti·ons in ·ti11·s· ~eS, f"~~6J.Il:3t Gc.s.tf~:; t.>~.:c;j-~:"7:·3. 
In o.:....._y cas.;;, a. d..~cis:lon has be$n re?.Gh~Q. t~1s.t :A.,.7 ;:;b.;:>l.l.J..C. 1~qt; b::: d:!.r::~tGJ:::;d 
\li·tto'l.lt a trained iijrr operator t-iho can be relied vn :to ;;o;;:~: c.lo.se1y on 
opera:tions tt.i.:th A;,7 lri$ide t.b.e <::oW:ltl?"'J· 

8. Cas.e Of:fiq~:t' doiillJl.~.P.t~: ~spite A-7 1 s tez:!d~nc.ies to operat.e en 
a grandiose· ::;cal.e,; his disaJ;:rpointment in the 1c.cl:: of :;;upport r~ceived o!'i hi3 
ihitla.l l:)..:il:)s:i.on to Cu'bc:a,; c:a.t:J,d his display of emotional instability at ti:1es, 
.it is believed :that hiS efforts can be properly ch?lmel~ to ilC)rk effecti;,'-e::J-y 
for us in Cuba. His :motiv~:t::t,op. a.ppears to steiD. frqm his personal ambitiona. 
tq ~e b,is ma:t"k on this counter-reVolution against Castro, ~nere he can 
assure hl..rii.sei:r ot a pri.minent po~?ition in the .:t,>u.t1.ge gove:rnmerrt to 'be :f'o:in~ 
in Cu"b2:1.. C1.:fter tl:le over:tl't..row of the Castro regime. A-7 has :L-na.g:i:.:nation end 
the uill to succeed. His ireakness. is his inability to lJ,.:id,e :hts personal. 
emoition~ tro~ ()tl:J,e:r:s i·ltt() ID.?.-Y WQrk uith him ::md who :may have altogether dif
ferent motivationS and sense of vhlues.. Henc~, 1:t. ;i.s bel;isved that ~a.-7 
i·rl.ll encou:~:rt~r p:robJ.ems in handling· pea.Le recruited or assigned to hb in 
the course of h.is activities inside the' co'I.J~ltr.r.. .fti.!PU(j. .. J.. C2.l1 ·qe sited, <3-s 
a good ~{p.z::J.p;!..e, i;h.er:e a clash of peJ:"sonali t:ies h::!.s app~.1.rentl;1 ai..ree.cly taken. 
place. In ""~riei~r o1 thi3, A-11·till have to be <.lealt 'Hitll ::f~rn:Q .. y t.l'1d JZl'IJ.St be 
convinced that the s·o.cce:ss o:r f:~l'll.,.l.-e of his projected nission :trill depend 
c:m his ability to develop co:tl.t'idenc.e and loyaity a1ll0ng his followers once .he 
lS inside the COl'D.tr.r ~~· Sit'!iJ.J:t:rly, A.-7 must resolve his personal problelr! 
dea.l:ing i·rl th 1:is vdfe and in-laws, iihich ha$ l:J24. ~'1 g.Cl.ve:r:se e:f'fect on h:IJzt. 
personall;t" si.."'lce his :re~, ?IlCl. r:JEJY affect his operations inside Cuba. The 
next several "':reeks will, therefore, :need be devoted to re ... e!;tab:U.sh A-7' s 
contidenc~ 1..n ocy Cl.'b1lity tQ support his efforts in Cuba:, once he is sent 
back, and "Jbrk:ing out his familY problem.s to o'Ov:J.ate ®Y ?,dverse ps-:tcholq
g:i.;cal eff~ct v.i:l4.cb may be detrimental to his operation$ im Cuba. · · 
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