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OPERATION "LEONARDO". 

To. establish contact with elements 

within the Government, Rebel Army and Mili~ia, in order to 

panalize into ·ac-t:ion their present. anti-coir.munist fe41tling 
. ' . . 

and 1nouco those who maintain a passive atti.tude but. who 

. are potentially suacep~ible to tur.a agalast the Begiae, 

·to aat now. . The ·future plam:a .of action and the alze and de

velopment of the· pres"nt operation would be de·term:lned af

ter first contacts· are made and information thus gathe,-red, 

is evaluated •. However,· "Leonardo" should be considered as 

.merely • first step towards coordination of anti-Castro 

elements ·W1 thin the. Cuban Government, for Ilroducing an ~.n

terual upheaval. 

It is the opinion ot people with con

tacts 1D Cuba,·· that the mQmem:at 1;o act is now, because the 

" condi tiona for _action are ripening steadily. Reliable iri

tormation :from·the Island points out.to the gradual inter

nal softening of the Castro Regime, to tensions existing 

among its members, and to the effect . President Kenn_edy' !=:! 

words had in the highest governmental. Cuban: circles who 

are said to have acknowledged with sympathy his phrase 

that "I am confident that· all over the. island of Cuba, in 

the Government itself,, in the Army, in the Militi~s, there 
•.. . . 

are.-'~any wh<i •••. have viewed with dismay the destruction 
I 

of freedom faith and who are determined to restore that 

'··· :. 
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:freedott! I!=IO thn"t Qlbau people may once moi:"e ~overn themselv~s''. 

·j This phrase is the leit-motif of ''Leonardo". 

a: ·MODUS OPBBANDI: 
· .• 

{'t-r/:-• T{. J /tJ K - .2. · 
LBOMRDO I: Two .an, Enrique C!x!.dp B!Xeo 24, .. . 

and Antonio 9!!L.!~R..l9, would dis•bark.· near Punta 

JljU"a, between BOca de. Jaruco &ad ·a-.ata. Cruz del Korte •. . . . ~ 

laborer are 11Y1Dg. Garcia· father's car is always on tbt! , 

praisea and would be· used to take the two mea to Havana. 

Bule&ue Capdo'a· family 'is in ~V&Da and one of .. ·b:ls friends, 
..... 

Maria secretar7 of Jose Bebellon, leader of 
. . T . . . . ' 

UD.1ven:i.t7 Btudeata J'ed.eration (JIU), can be c::ounted to . 
. . 

••n~. alao 11.8.· bls coves- aDd· guide. In· order to detem1ne the 

preaeat attitude of a1~1tarJ aad'clvili&D officials who have 

posai'bili tiea to oqaa~e or speed up the :lnten.al 
. . r-"""'---........... '-----, 

the followiJlc coatacta would .be Wled& . (A) 

.~ (B) I.... . . , c . : r (C) Xiaa. JuaRi 

'-cc------:-:-r---;;;l'·au.d o ~~----~o=-~ 

>>-·contacts within the Government ·and it is known t.bat Juanl ta 

C&llltro, . .':.ridel castro's a1211te~,· idl!ll also. belpinr; the under

groud. She is curreatl7 in Mexico. 

Bnr1que·C&yado aad Aa~onio GArcia would return 

to tbe u. 8. after two or three weeks, with Deasagea, 

oaiaiou &ad auaatiOu !roa their centacts 1a CUba • 
. . ·- .. . .. ,... 
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.. ·,· . LEONARDO II: Tlu·oe d1aembnl·cntiori p•JI.ntr:; 
. . . . . . 

are p tanned for this operation: a) the outer Jf.:eys off· Santa 

Clara Bay. (Matanzaa province)• b) keys off Caibariea, c) 

keys off ·Ce:>rralillo area (L~ Vill.as prov1t1ce). Santa Cla't"a 

Bay ke·ys are thought most advisable as they are inha.bi ted 

by .fishermen• and charcoal worke~s only and military patrols 
. . . 

visit· them.·. very i~.frequent'ly, because of extremely difficult 
.; . 

livtag.conditlo~· there~:· Two mea' ••ployed· in this mission: 
. 1 

Dr.. Nestor MOreno 41, an~ Miguel Diaz y Se[gue· 23, would 

use one·of the fishermen (who are known to be willing to 

work against Castro and had worked with them bef.9re), to go 

to . the mainland and ·.proceed to Cardenas with the message to 
... 

arrauge a .-eting wi~h Comandante Hamon Guin or a person he 

designates. T,he round trip to Cardena~ might talc:e two or 

three days. If conditions· are favorable an.d a meeting can· 

,be.arranged at once, the two men would go inland. However, 
·. 

if the rendezvous with Cuban contacts cannot take place . 
immediately, they would have to return to Key Sal or any 

other base and go baclt on the date or dates pt>eviously fixed 

by the message. Through Comandaote Guin, who works in lNrtA 
. . c?=·· .. A 

and travels. around the country, and through anti-Castro ~.rmy 

and civilian elements already active in ·Cai·c1onns and Atart 1, 

the follo~ing army officers would be contacted initially: 

Comandante Guerra, Comandante Parra, Comand,!nte Jose Pinnres, ....-.--.......;.,___ --·-
Capit~n Manuel Avila, ·Capitan Lawton • .,..J'ram there on the 

cont·acts wpuld be· enlarged • 
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·The above mentioned officers were ap

proached before Pig's Bay and agreed to participate in ne-
J . . . . 

b~l Army uprising in Las Villas province as a part of in-

ternal-external anti~Cas_tro plan. After· Play Giron, which 

·upset' that pla,n, they rPmained in the Government and a:rA 

said .to be disposed to do it again. · · 

3.- BV.QIPDNT: ' 

A 25· or 27.speed boat which can navigate 

in shallow waters and can·. cruise at 40 knots. Identif:l.t'!~u · 

tion documents, CUban money and small amount of 'arms. 

1/ Data· about CUban sea patrols in Havana and llata.~as provinces, 
. . . . 

equipment :for co~un:lcationa, ·. once contacts are established. 

4.- GENBBAL OBSDVATIONS: 

It is. considered that although the mnjor-

1ty·of officials wbom the participants of the missions plan 

to ~alk to hav~ no political ambitions and will act against 

.. Castro·tor purely ideologic~l·reasona, minimum of assurances 
I 

and promises have to be offered. It is also a concensus ef 

-ep-181ea, that once initial steps are successfully accomplishnd 

an additional number of persons sliould be umed for the <Jt:-l~rel-.. 

opment of "Leonardo", working always in operational coordin

ation. Each of them are known to have frit&d.$ within tbe 

Cuban Government and their personal and reprenentative . 

.. . r . . . -4-
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.inte1·ven t ton could help swaying many men of the Regime who . 

would trust more the meriouanesa of the enterprise. The 
J . 

follow1Di aen are suggested for participation in the next 

11taae•· of .. i.eorardo" ; 

.... ~ .. "'· .!' 

. tl) Dr. Raul Ch:lbas,. ex-Rebel AnaJ' Major. 
•', 

(2) · Raul Banadels, ex-Rebel ArmJ captain, 
Hu~rt Matos· -croup. 

(I)=· Ai ••. Y~~- .a-~lMtl .li"'IJ' Jlajor •. ~~.R..li..S .~..v:. ... n..-~-
.. 

. (·~I) BDJ:>tCpte la:nooao ·Dorta,·-· 
· · a-Rebel· Arm~y· Liauteaaat. 

(8) Julio Cesar Alonso, · 
ea•CUbaa Navy captain. 

(8) Jlart.o toatel,.a, ex-ere leader, has contacts with 
Ke'bel Ana, .and &P'U'i&D leaders in the .province~:l. 

:.:· ... ;- . 

· · (7) . · Blii.aa14o Cl'wi (SiMa) , · a...:Cubaa Air Force capt. 

(I)' l!'ranc:laco !lias, ex-Militia captain. 

· (9) Dr. Antonio de.la carre~a, ex-secretary of 
foner president MaDUel Urrutia. 

(10) Bwlberto Anmada, a:.;..captaiD CUban Aray and 
Air ·~orce. · · 

·(11) Aatoaio. Peres~ e~CUban briDe officer • 

. 0.2) Alvaro Romero, a-Rebel ADQ' captain.· 

(13) Pablo Campos, ex-Rebel ArmJ' captain. 

~(14).Gutierrez Menoyo, ex-Rebel Army Major. 

(11) _Berta .rerrer, a-aemb•r of anti-BAt'is·ta underground, 
knows a larae number o:f Rebel Army officers having 
beea ia Sierra Maeatra. 

(16) Jose Lopez Castillo, ex-Rebel Army captain. 

,. (1:,.) -Al~to P:&dilla 1 a-IDA· fwlctloaary • 
.. 

(18) Dr. Biram S&llchez,. a-Bebel .. AnlJ'. captain.· 

(19) Dr .. Kanuttl Marinas, anegro anti-B&tista leader, 
'· has great prestlge amoq Havana :former underground. 

Au additional lis furnished upon raquest • 

....,.,....,,. ,7, • ~·- ............. 
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'·All of the above a.re former mea.bers of 26 o'f 

.fuly ~c~:. , Students • Directorate (DaB) and II Bacaabray 

front,Jan4 have friends in Havana aud iD the proviDCes • 

.. .The details of this operati~D have beeD 

discussed only w.1tb Dr. Keator Konno and Bnrtqu• ea,-adc, • 

•. 
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