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HNEMORANDUYM POB: Chief, Central Cover Group
ATTENTION '

Mr, Thomas Strange

Basic Proposal to Cover Field Assessment
of Potential REDSKIN Agent Candidates

SUBJECT

1. A meeting was held 1 Febroary 1961, to discuss the
feasability of conducting field assessment of potential REDSKIN
agent candidates by staff psychologists ofiuthe Assessment and

T Evaluation Staff, OTR, under suitable(_ “lcover.,
sEo . Conferees were Messeurs Thomas Strange. and | __|of Central
RERE Cover Group, John Gittinger of TSD, Dro>| land Dr, John

Golder of the AXE Staff, OTR, and Fielder Dudley of 8R/10. The
problem discussed in para 2 below was recognized and tentative 5
agreement reached on the basic proposal discussed in para 3
below, , : S
2. Heretofore field assessments have been conducted by-
SR/10 case officers whose capabilities in the rather esoteric
science of psychological assessment are, at best, based funda-
mentally on intuition and subject to variable degrees of objec-
tivity. Furthermorae these case ofificers reveal theix Agency,
connection on initianl contact supported by credentials in alias,
Thus all agent candidates scroensd Ifi tHe field become aware of —
Aguney intersat to exploit legal travel to the USSH for InféIIigenca
purposes, These include a considerable percentage who are “Bcréensd |
- out during the initial interview or subsequently as a result of
HEsadquarters assessment, ,

1

3. Tha Problem:

a, To screen out unsuitable REDSXIN agent candida’es !
without revealing Aggncy interest and to raduce possibllities
of irrational reaction, i.e., going to the Press or writing’ i
letters to the President when later approached by an Agency |
representative proposing aa intelligence mission. i
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of Potential HEDSKIN Agent Candidates

b. To restrict revelation of SR Division safe apart-
nents, staff employess and general tasks germane to REDSXIN
operations only to those candidates most 1ikely to be
accepted. for recruitment.

¢c. To cut down on the necessity of processing Provisionali
Operational Approvals on all leads to be contacted for initial |

screening, thereby reducing the heavy workload now impase
on the Office of Security and the CI Staff by SR/10, {j?;ﬂéfp

4, Basic Propoaal'

a, To send staft psychologists of the A&K Staff, OTR,

to conduct field agdbssments, when feasible, of potant
dates, based on leads furnis%bd by/ /10'

pEgsent ..
yees or consultants o
ha well establisheﬁ‘pm gtidry o

hemse

by Dr, | |during the latter half of February.

~interviews on behalf of anonymcds \but actual
clients in fhe fields of education, industry, Afomnm rce gnd
govermmeny (Hoth federal and state). Other tablished .
proprietary cyver can be provided if and whén appropriate,
The proprietary organizations can provide full “backstonping™
throughbout every normal working day. Appropriate documsnta- .
tion is to be provided in true name or alias, whichevar is
appropriate in any particular case, :

b, As a test runm, twelve potential REDSKIN agant
candidates in the New England area bhave been selected for
initial contact and assessment by Dr. John Golder as soon
a3 this proposal has been concurred in and spproved, Candi-
dates in the Midwest are tentntivsly scheduled for screening

03 , S , '

c. Those agent capdidates recommended as likely prospects

by the staff psychologists will then be contacted by SR/IO“‘
casg~0Ificers, when Provi§IonaI”bne?Httunai—ﬂpprovals have

bg;g_gggg&gg. who will ascertain wil11ngﬁessf§ﬁﬁ“§?§II§SIfi;y’ﬁﬁ

f0F travel in the USSE on intelligence missions Yhen
response is affirmative each candidate will be invited to
7ashington for full Headquarters assessment and possible

recrnitment
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SUBJECT: Basic Proposal to Cover Fleld Assessment
of Potential REDSKIN Agent Candidates

5. Earliest consideration of this proposal is requested
so0 that the time consumming screening and processing of suitable
REDSKIN agents can be accomplished in time for utilization during
tha 1961 travel season,.

6. Any questions concerning this proposal should be directed
to Fielder Dudley, SR/10, extemsion 8297,

Deputy Chief, SR Division





