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.:. June 1961 

I. For lacq:rouod aee my memorU~dum oi 14 }.i.lly !961• re;.orr..La, oa 
my long nulon wi&A .t.uu:~oolo .RAY, Rosoho Cl!"NE.ROS (Eqcnio) and r.roear.o 
BETANCOURT. Aa ~m be ~ed iA uat memor&.~Miu.m, .... aAO!o prol'!'J.ud r.c 
come U;? with a ?II"'I,H•ctwa •"lc.Aill &tJpro.d.m.uely tell daya 1 tizne, a.t'ter c:.oa­
.analli.a.,i wii.A bia lu.den b. Cuba.. 

1.. On 1 JVAe tC161 M.r. Earan called me to uy tl:.at ~- Coodr.n ~ 

.; 

bea~~ Ylahc-d by .t.tr. I:rftuto .Bl:l' ANCOua·.r w:aoo uked for i.mmed&.ue ii.P.&Ddal 
lnill?iJOn lor ce.rtlli.n a.c&int lea o£ the M.R.P whic.b. woll.ld 'MU& arounci S!u, \.::i•.t 
doUuc. Mr. Bunu a•ked me to conu.c:t B£TA!'IlCOURT {or the pw;.ose oC 
aacertalnLEl; 1lll'ha.l the illlld• were 11.0 tHt used for. eKactJy how much IU!tt'ded. de. 

J c:alle~ BE.TANCCliRl' aDd be r.old me that 1 soou.ld get U&ue cleails !ro.::D 
CISNEROS (E::.acwo). w.llo wu atayl.ng .u. roora 5•9 at the \oa'uiain;;ton HoteL. 
lulled £U«CAI.cio'aa.t nw.de a. ~.;a lwr u,e <&Ad ~-r .0~1: (R:y J..dan:.s la !Ae 
u.me be uees wtl.b. .Kz.:r aAC1 Ciaaeroa) t.o caU U?OD b.i.:n. ~e called oo <.:l~E:KOS 
at. llt'?li:'Ox.lma.tcly UhS boura l Jtmo, .and he intor~::~ed wa c..b.u he lad 1UJ.4Uiil 

seed for puce for w.; lo .Cupj)Ort oi hia nbo~t-ai« e..10d WlderiJround a;:.dride• 
b. Ccab-a. He sd.d hie ~eople were abeol~~tely wiU:.out iw:ada. ~~A<tdc-G l:lOo.tt'f for 
!!!"!.!!.: e~...p~!!~!!. ~~~!!~!'u.tion_ i'urch.!!.ee f)! J!!!~!.:!.goe ~~clif'!!::~. ~ir f~e!! !'!.!~ 
c:ou.riera. a:a.d for aaaiatUt.g ?4!0?1• to get out o! ?rison. He S&lCi that it WIUI 

liiiOW pouible for ,i)eople to buy their way ow. o! prison by i:uribinG one o! the 
IIWt.D)' • c:oa="aDiH lawyer a aDd judges. He thought that 4.v. CCO o:r 6v. \luO 
wov.ld mec:r. i.c::.::ncdl.u.e needs and that acme aon o! a.rrangetncat ehowci be made 
to receive !u.n:ie • l'-1. ~.;o{, moa.thly or r.nc:rer.bow.• - oo a fi....d and pc::ru..a.Deat 
N.aie. 

·J. We made DO commltmeat to Eu.geAlo other chan to say I.W we woiCLI4 
'. paaa h!a plea aloasg to chc: inceru&ed peopl-. l reminded b.lm tha& we bel adte4 

JUm aAd Ma.Dolo to prc~are a plaa for cooeidera&km &Ad uua.t we were auU 
wdUna;: lor r..ha.1 ;tl&a. I add 1 penonally.dollbtK that e..ar~ could ~ dosae 

.. lllillldl the plan ..,.... r•cotived !rom RAY. He -eald ~i&nolo Wlllll pl&AD!nc to c.cMn« r.o' 
Waalilington oo tiM a!terDoOOa of ; J~me with t.he ?lao. but t.hall. !le hu1u•U was 
lit.aring Lo retloU'lil &o Ml.ami J.m.medi.Uely aDd lt ·•a• rital he be able to u.Jr.e tbe 
~:~JoGaey with hlm., arr&nlC: Ln Miami !or puc:b.aae o! tbe pe~~CH~ (a& rale oJ. a ... I -
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I£DO!Il8)" already 1D Cuba - doUan 'IIII'OU!d be deUYcred to O-..n:1411'11 o! the OJUOG who 
· are Ia klaml). I told him I woaJd call bJ.m iA th• moJ'il..l.llg to let hlm bow h~ 
tldqa stood. 

<6. I dia.cuued ou.r m.aetlzli with CISNE.ROS "'t'ith rra.cy Ban:aee on dut 
morAIAs of.! June. k waa l"racy•a opl.nton. UJ. wh!ch I &eartUy coocar. &bat 

we ebotald p\11 ot.:::t no monay whuaoeY41111' until Ne haYe had a chance c.o e:uml.ne 
).i.a.nolc'a ,Ian and to nudy Jullll what reperc:uuioD.a or ra.mi.!lc:atlooe t&ere 
W'OWd tHs, ?Oiicy-whe &Ad othe,.-;;rUe, to a doecbloa to auiet the M.B.P 
c:t.UatenUy; t.iat .h. ocalde the CoWldi and iJII'Uam.ably without Ml~O'• 
bowledge or. c::oruuuac.. SI.Dce AAY h.aa withdrawu hie a'rou;> from. the Cow:u:U 
with a grea.:. dea..l of !a.!Uue. ft is rr..oat un.Hkely that .MI.RO ..,·ould look :id.ndly 
oa aAJ a a date.nce &o R.A Y. eat»eci.ally amce he. fe•l• he ha.a a rather finn 
promise .from the Preel.deot to deal oraly thro113h Y.IRO.. 

S. .RAY~ upon arri'nli.D Wub..I.Dgton~ wiU pruwn&bly u:ke hie ~la.n (along 
1lrith .BETANCOURT) directly to·,Mr. Goodwin Uld I wou!d also ?re&u."':le that 
Coodwi.D will ,rua i& ao-..."lll co l"racy &.ad T;-.a.cy a.o u. .Ray DuBoi.a. wilo ha.a 
bctc::::~~.l.~lo's c::ae officer. ia st;;;a.:11Ai by ln &.he neru h• aho_wd be Aeeded. 
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6.. I per8")u.Uy {eel Yillll")' .trtron&IY ch&t we ehould do oothia.i to •u.??Ort the ./ 
p~ whateY~r h· is. Ullltil wo h&Yct receiYed !rom the White Howae a.!:tod the 
Depanmeat clcar-cu:t, 'lmct-tuivoc:al pc;Ucr &uida.u.ce on the overall pla.a.. I also 
.!eel that IIIOW.illl the Lime.- U we arc soilllg t!) su..>;ort the M . .RP unilaterally. &o 
wen a IIOD-offida.l cut otU tr..to the O?e:tration. I ....-oWd zoecommtmd t.hu con­
eUera.tiO&a IH'glven to-~ Mr. h..&rry Pieper (a A"AVE contract eompl<~yee) 
;;;;;;. ;!d;; ,IV~ l~Ti i& w~iri'nia:a.&&li.t •.U~.,Q. h&a a gooe tx1ainen head. i.a 
fiuecat ln ~t•h (Und .C:8 yeara ln Cuba), ie cleared. follows dtrec:doc..a. 
completely honuc &Ad lreaae.ndowaly cOWiden.tioWI. . It would tHs harder to 
&d a l:Hatter person. 

T. Also. I woald Uke to ?Oint ood the aecurlty risks inb.erent in a.a.y arrll.ll&e• 
meate wit!L the RAY-BET..,t..NCOU.Rr-CISNE.ROS trio. l"hue fellows haYe had 
e.uy ac:ceec to the \'.'b.lte House and to the Depart::::.ent. are no&orioWI ior their 

",''pla.na:aed lu.b ·• will probably tJreanune an the DC?artmem oUicia.la they deal 
w(&.h are prhy to the arr&Dgemcau. oiiAd before we know !.t the whole exile 
c:ommtmitr •i.U be well aware that we are proric:liDg li.wa.ncl.al and mat•rial 
8iil,?pGI't iO &.he RAT crCH~p. I 411m ~ uav.Ual a&ainat ;>rorldLng aucb &fli?POrt • 

. but a.m. merely poi.DU.o1 out the real PQ'ential for embarrauo1ellt to .U u tho 
· m&Uer la aoa. handled 'lriLA the greiuest o.f preca.w.ione. I feet' they haYe b. come 
&oo doUIJ identified •ith U~ S.. -oUlcWdom, l.ncha.dln& ruyuU. ft.Dd lhac the 
plawalble deAial aapec:u, &o da.a at leaat. are almoet non-e>..iateo.t.. 
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