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) 1. IXTRODUCTICE. In order to more »rucisely clarify yonr
reaponsibilitics ior AMSWIAL-l the below listed iaformatiom f.
belag forwarced iam 23 attemot to clearly descrite the ansture and
g8cofe of the activities with which we Lelleve ARSHEIAL-1 sbould

be msgociated. It is felt thst a clear celineation of your re—
gaonsibilities relative to ANDEIZL-]l a8 vell as & restatement ¢o
AXE¥IaL-1 of his mission ¢n our behalf in the JLDAR arca should:
Binimize any possibilities that we mizht find ourselvcs esbar- |
roazsed LYy SETVIRL-1%g arezent or fature activiticg. Toe below !
listed chsrtesr for ARS¥IAL-1 bas been discussed by Andrew E, ;
BEUTFEAR with IDE¥ A, Suservising ODDOCHT Agent, ¥ eni, IDIN B,
District Director of CidldGi, 2nd kelvin ¥. SOOLGUY, Cilef of Cua
locka., A&ll of these gpentlomen coneurrved heartily ta this charter. -
This should insure that therc will be a minloum smount of Ivie-
tion in the JEDAR srez in the future betweon CDURGE, ODBOOR, :
AXSVIRL-1 sad hUBAEK.

N -

‘ 2. BCUPY OF AXSTIR-1°'S ACTIVITIIS., It is beclieved that the
following f{tems ciearly aefine the n-ture and scove of AMSWIRL-1's
activitics is the JEBAR ares oa bebalf of KUBAZE, Tioss acitiviiies
are:

a. Collecuoﬂ of Priority Positive 'ntell!g__ce. it is
envigloned that Auskld.-1 will Jaifiil tuls recponsibility by nm
‘$iecly debriefing of those refugees tvho enter PRPRIMNY ¢iz ths
SRBAR arez, Iz this connection ANSHIAL-1 must understand - that lu;
-eannot get access 1o these individuals uatil they are at least
primarily srocessed by QDURGEL. (mce AESWIEL-] does zain access to

. . newly srrived refugee Lo iS to skim cff that verisbable positive -
{atelligence which =ay affect sach items as the imminence of 1.
‘bostilities, the imitiation of popular revolt or uprising, of
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slgntt!cant chkzares in PORUEIA's goverasental or ntlitary structure
Thig collectica eiffort is cdesigned solely to obtain priority -
perishable intelligeace, and it is not desigmed to revlace, dup-
licate or compcte with CAC.. :

b, Spot Potential Sources Fbo Hay Fave: ?iable

Operationsl Leacs. Ia tbe course of ;k591.0-1"8 ccbriefing of

refugees for oricrity positive intellizence be sbould also agsess
these indivicduals relative to any oscratlonsl leoads wtich they
might possess. In this cuanection be &5 oaly to identify such
leads and then report this information to JEWAVE by the mosgt ezx-
peditioirs manner nossible. This will fasure that JEWAVE then has
tbe ovportuaity to follow-up on tiese leads when the reéfupee in
guestion arrives at CAC, iLere z2zain, it is {znortant that
AESYIRL-1 understand that ke i & :rxnary flushirg mechanisa,
end, as mtch, be ia to idestify iadivicuals who ¥LIT2nt & more
thorough dehrie!lag either by CAC or by JEHAVE. -Under no circum-
gtances is AMSFIRL-1 to attemnt to comnacte with or dunlicate CAC®s
“or JKEAVL’s exdloitation of {ie refugee flow in an attempt to -
£ind ezpioitahle ope-ationsl lcacs. S

. Guick Turn-Around :ent “cpdidates,  is ARSWIBL-1
proccsses \mcanlnb rciugees Le chould nay attcation to figking’
boat persoanel in an attemnt f{o cetermise whether Gone of these
individuzls can be recruited asc turlLed around in a matter of
bours prior to the time that their desartare from PEIUREN will
be noticed, 1If sach a quiek tura around lead is idemtified
AMSYIIU -1 sbounld utilize JEDAR facilities for recuesting assistasce

-

" from JHFAVE t- sount 23 operatica with the prossective quick turn--

azound sgemt. [f time cdoes mot sermit JYEAVI'S pepdering such |

866 istance theaz at the discretion of Chief of DBase¢,. JEBAR this

lead can be followed u™ by JEPBAR oersonanel zs avorouriatc. in snch
a2 follow~zo it is imoserative that AMSTIRL-L be cut out of the
ovaratiea at as early 2 time 2s it is nossible to achieve,

: ‘Counterintelligence Leacs, A¥S¥IRL-1 is zlso charged
with the resaonslbility of attemvting to swot CI sussects f{rom
among those PBRUEENS wvho either enter PEPRIME as refugees via -
the JEDAR area or who are already resicdeats of the JLRAPR area,

It i8 clesr, bowever, that ARSVIZL-1 oaly has a spotting resoon-
8ibility with regard to this mission, Unce a poteamtial CI suspect
is spottec no {urther action 18 to be takem on this matter by | = -
AKSVWIRL-1 or JMRAR until such time as full coirdisstion bas been.
affected with JUEAVE. In most instaaces when th.s coorcination:
bzg been a:tected the CI lead will Le iollowed up by JUFAVZ and/

or JEBAL, ARS¥IRL~-1 will bave fulfilled kis responsibilities in .
the CI {ield at such time as he bas brou;ht the potential suspect

to our nttentlon. S , S
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c

I R Procurensnt of Docunentslgycaoons and Otber uelnted
Items. AKS¥IMl-1l is also chargea wlih the mission ol srocuring !
Irom tncaming refuzecs selected categortes of bigh sriority docu-,
wments, weancas and other related {tema., This procurement effort . °
glould, bowever, be kedvt to 2 mialrun as too sguressive am effort o
in thisz ficld cam comnlicate the refugee orocessing aystem at CAC.
Specifiec gulcance vill be forwarded on a regulser basis to JHBAR ! -
for pagsing to AMSPIRL-]l relstive to the types of documents, §

. wes90us sncd other relatcd ttems shich sbhould be obtained on & T

eriority besis. Ia addition to thism list (¢ is assqned that both
JUBAR and ALS#IRL-] will cxercise lmagination, sound judgment and.
discretion a "rocuriag other items which are of an obvious iatel-
ligence aature and wvilich nay sppenr in the JKBAR ayea onm & t:r*at
of opportus.ity baali.

3. SUPIRYISION. AMSYIRL-1 is rogarded as 8 JEBAR asset "i
snd the fmit:al f{lrst eckelon suacrv;acry resnoasibiiity for -
AESYIRL-1 cl-«rly reatls wlth JuDIR. 'In view of this it. ls belleved
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that Chief of Base, JEBAR gbould bs In diveci contact with tbe

seaior ODURGE ropreseatative in the JUMBAZ arca. LURARYE requests

€0 ODURGE inm the JEBAR area sbould be handled by Chief of Base, -
JEDAR rather than by ARBWIRI-1, [t .is tho intent of this dis~

patch to minimirze the circumstances aund occisivans on which A!S'ﬂﬂ,‘-lg
should be acting ou bebalf of LUBARK, Tie intemt of the AUSFIZL-%

‘relationship is to utilize OQDURGE cower for the accomnlisbment of i -

& EUBARK operat ivnal suvport missiom, This mecane that {(n those
instances where AMSFIRL-]1 surfaces bis FUBARL relaticnshin is
order to eccomvlish b's EUBARK =iszion be is seriously defeatisg
the primary surpoee of our having worked out this ratier unigue
Felationship with ODUAGE. It would be aroreciated if you would
bear thisz factor in mimd in all future dealingzs with AMSVWIHL-1 :
and the QOUYOLE apencies wvhich are (8 the JiBAR ares snd who bave . -
gn intorest im the PR problen. ’ P
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