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MEMORANDUM FOR THE aﬁcoao

" BUBJECT: Conversaticn with ¥r., Rocha and ¥r. lasa
After Their Heetirg @ith Mr. Helms

PERSOYS PRESENT: Luqn Fernandez Rochs, Jose Lawa,
Hentor D. Sanchez

TIME AND PLACE: 1700 hours, 13 Hovember 1961,
Dupont Plsza Hotel, ¥asbirgton, D.C.

1. Rocha snd Ln%a were very pleased arcd bappy

over their discussions with Mr. Helms. Unless U.8. policy

b
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e - becomes one of coexlstence with Caastro Rocha is certain
) . )
the Agency aund the DRS can continua mutually beneficial
\
cooperation,

2. The purpose of this conversation was to define
the more specific poiéta of disagreement 26 vieved'by
Rocha, Before startiLg Bochs admittod that maoy of the
past disagreements ve}o minor but bad become “the Berlius™
91 the DRE mainly bec%uso of the nanno; ia which they .

wvere presented by their Miami comtact. Im short they re-

; :
fugsed to be déctatod to amud threatemed., Rocha gave bis
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coptact in Eismi o cogy of the Ugly American. He agreed
this vasn't coudulive)to good relations but added he was
so fed-up by thie tiao thne the DRE felt it wae luponniblo

\ .
to discuss anythlnx ot ilportnnco vith their cont:ct %) 2

TAY. }
3. Accordirpg- tofxoch: the following items im order
of importance have caulod the most difficulty:

a. lllltnry opornttonl. The ;DRE feels it
has boon coaplotoly chechod ia thim field, obw
viously the f!elﬁ in which they fesl] ard want
to be opernting.hlm They feel their plans are
not coceidered 9ﬂriouply and nltern;te plang . |
have not besn pr%sented to them. They would like
to know if the DRE is goimg to be cocsiderod for
participation in ;llitury operations (sabotsge,

® etc) or pernittod to conduct their ocwn? Rocha
clnina 83% of tho DRE membarahip in exzile are
presently lnnctlvp, they also have approximstely
- 30 men who have bLen trained by the Agency.
ia atort s deair% to use the DRE i&npover f;r
operations ggnih@i the Castro regime. A; re-
quented by Hr. Hahun, Rocha Agreéd to presént

their plans toé‘ﬁgency consideration,
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®. Interrstiozal Opcratloaﬁ,'pntln Americen

Operatiocaos?

(). Adminlstrative; The DRE hss 1S men
ready iscluding visas o oond to countries in
“tatin Aserica. . They need fhc money and authorlzntloi
to send them.

(2} rle¥ are presenting & plsa to have two
“¢raveling oacreisr&os” vho could travel and chack
the activities o¥ fho different delegations. They
also feel theve ;s 2 need at present for . -oeixné-
or reuniéa of the chiefe of their delegations in-
order to formulate mew plams srd targets. Rocha

?"v feels the old thesmes .of discrediting Castro, Bow

E traynl of Revolution, ete., have logt their stesa

' and mew propigasda thewss sust be developed.

(Roﬁhn ia personally interosted and admitted that
evea if and when tha Cubaa problem 418 resolved the
DRE wapte to eontimue itas operstions in latia
American. I introduced the subject of contxnuod:
future long TABES coep?rntfon. Rocha and Lasa

both agreed this would be very desirable provided

xoowledge of this cooperation could and would be .
limited to the top jeadership of ths DRE, femrisg

they wouid be rondered cqapl¢€ely ineffective if
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gtemped se srlges of Tlntoc

latin America.

l-peri:llul i£

lgroed this would not be de-

girable for ei®ier pnrty. They clnln this is

what hag bhappened

to thedr delegate in Lisa

;nd the ressos for pulling hln out.  They ad-

it he has dcze & tronendoun Job but expn:dod

so fast asd is doing 80 much he bas beec tabeled

& CIA agent. BEochs admitse the fallure of ¢the

Lisa Rep ia t)st he did too good of & Job,

ironlcia 88 %als may sound.

Rocha claims

Peruvians have maked him why the DRE his a

CIA agent 38 Rep in Lima.)

(3) Teis discussios brought up the szdject

of salariea f-r DEEZL/A Reps and who would pay

them. Rockta admifted this subject and lie do=

tector teste kave bocome the "Berlins of tkhe DRE™,

He agreed they were misor compared to the ipportiance

of the owerail relatiocsahip.

jaconceivadle to me that sovme arrasgemsct scceptadle
to both parties eouldn?t be reached on saek minor

detalls (on’hasixlng ‘minor to soften hla ERo COM=

promise”™ Berlis posl;lon.)

SEGRET

i suggosted it was

I gsed the lize th;t




our Repe {:';Atxn America wore held roaponnthe

for the ch:{:zatlon of ail Agoicy actlivity in!l
thelr partp:tltr countries whather their O¥R OF 088
ia which tSeif ho!p vas anked by another elenent

of the Azeici It vas the lzoncy leprosent&tlvea

in tho LA La&z.rtos ¥ho telt it nacos:ary to aavo
the rospon.xh.;ity to puy the oaln&ioa of their
contacts 1{ 2oy wre hald roapona&blo for activity
they were Aukad to become imvolved with., [ suggested
I folt it wia 3 snal] concemsiom to make for the
benefits ve =24 | lncludad) were derlvlng from this
cooporntlon. !achu agroed, but tt ¥as evident he

wae atill trn::tng bis feet #0 I brought up the

subject of tﬁc LRE gersral fund end how 1f the DRE
did not pay%tla salaries they @ould hold back the
percontasvlé‘voluntarily" from esch men's salary.

1 sug;entedrtxnt probebly an arrangezent could be
reached vlth tleir new Hiaami contnct thst the salary
could be sp}a s pormitting Agency Repa, to pay the
DRE Heps ia‘LA the salaries agresd %o, and givlng

DRE Hqae 4n *31:1 the percentage they would hold

back if tha} thonoslves were paying the salaries,

Both Rocha a4 Lana admitted they persozally felt

[odadi Rak ol
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this vam & rhtuonnble approach sad adsitted they |
would agree ko such & solutios, but demired to
din~ues it with thelr people in Wiami. (pre-
sussbly Iznu;l Salvat). I made 2t clear trat
"-¢ke above wn3 only & persosal }de:it- how [ felt
as lzreenent?coul& b roncneé. iaps t8.king to
focha connonkoé that he wam certain an Agrgennnt
could be raﬁcbed aad he personally agreed to
sach & solutioa. (Lasa pushed Rocha iato -tsfxnx
be also xzreﬁd). |

(4) Reénrdlng the ume of the Lie detector
1 told BochJ I w23 not interestsd im bow the sub-
Ject had broached wita thea but felt 11 they vere
at all seriously interested in the aecur!ty of thelir
orginlzutlo%, I found 1t hard to believe how they
could A!for@ not to take advastage of this aid to
kaep tb—unefvo- from botng penetrated. The Agency
is certninlﬁ concorned over the posaibility that
B group vith vhlcn-ﬁhnsmosa cocpentluc could de
peeatrated snd he, Rochs, 88 gha group leader should
be evenr -ora: copcarned, sapocially vhoi ke is re-

gponaible fé: the livee of individusls 1o hostile

. aied g
Eactetns 3.9 2fyegh,
“‘"-"33'.' LY
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territory.  Rocha s‘ated thim concorced him very

much snd did agree to test the R/0%e ;nd individu-

als xnttxtf-zed.T But, I ssked Rocba did he honestly
" feel this was sufflclont?>.l continued that ke

koew 88 well =2s ﬁ that tle communiats were capable
of penetrating aﬁ rather high levels, as proven by
kaown cases vh!cg have besen uncovered., Purtber-
more, 1 con:tnued; £8 &8 Tesponsible leader he mhould
find it dxt!tcultito 23k his mon to undertake nome-
thing ke vould.nog ¢o himself, after 21l thin i8 &
basic principal of good leadsrabip. This approsch
visibly rocked ROLEA especially with Lasa nodding
profusely in agreement (This follow lasa must be

kept around as 8 prop). focks then related the.ntory
of how even the J%auita have baon penetrated., Againm,
I sakead Rocha to éonsidor the Lie deotector twats on
the bdasie of an aid for their own protection.

{3) Pinances: Rochs expressed hope that we
voul@ not continue tihe present system of reiueut!ng
funds by written qalgr;hdul.for ench expenditures
Be canpl:tnodvtht% 1nvoived much parer work, and many
times because of fﬁodmlly in receiving approval, '

soretineos 3-4 day-L oparational opportunities would

be missed. I adnitted I was not avare of the
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financial systenm b;ina used but if t‘ey vere

experiencicyg dtftiéultloa I encoursged thea to

accept Mr. Helms® ofor and set up & systeam with .

the help of an Ageécy expert. _
They were conceznod'oye} a0t having received the oper-
ational exponses for Xoyomber and wondered when they coﬁld

expect thea. | prontseq to check.
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