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UIIIORANDl'lll !'OR 1111 IU:COR.D 
I 

SUBJECT: Conversattqn wUb lllz. Rocha and ltr. Lasa 
After their: l:leetir.g wUb Bll.r. NelliUI 

PERSO~S PR.ESXNT: Luil1111 P'ernandea Roch u La ..a 
..:to D. S.a.nehe& 

T HlE AND Pt.AO:: 170
1
0 hours, ll KoYGIIIIIb&r ltEI2 1 

DuJ>ont Plua Hotel, "lae.bir.gton, D.C. 

1. 

over their dit~oCU&Rlon,JOa with Mr. Behus. U'Dleas U.S. poHC::J 

I 
becomes one of coe:xls

1
tenco wltb Cllstro Rocb.A is certal:a 
I I 

the A~~tency and the ORE CAn continue 11NtU!ally ben(Ofichl 

coo~ratioa. I 

2. The purpoAe ~t thh conYer&At ton vae to define 

the BOre specific points of disagreeaeat ae Yiewed by 
I 

Rocha, Before startip.g Rocha adJIUtod th..f.t uoy of tbe 
I 

past cUI!J.JII~treeaents were alnor but bad beecme •·the &rUns" 

I 
of the DRE sainly because ot the aaBBer in wbicb they 

I 
were presented by their U1am1 contact. Ia sh~rt they re­

I 
fused to be d4ctatod to and threatened. Roch• gave Ills 

! 

~ 
!~·:-..-· .... .. 
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I , 
contact h JHIIUll II. CO~J of the Ugl'J" J.aerlealll. Be agreed 

t!lls 'I'IIIUillll' t eoadu!Uwe Ito 1ood relations but added he vae 
I 
I 

so fed-up by thh Uae that the DIUI: fvlt U vu hapoa1111Utle 
i 

to dlscUIIIIIII uytbhi oi iliiiPOrtLa.ee wltb. their c:oat.aet. aay-

'llf&J. I. 
3. Accoi'cUn1 to :loeU. the followlq 1te1111a la order 

of illllportaAce have UU
1
&ed the &oat dUUc::ultJ: 

a. IUHt.a.:r:y 'o,.raUolle: TheiDU toela U 

bas been co1111plete:lJ c::bec:bcl h this f1eld1 ob­

viously t~e field le vblc:h they feel acd ••~t 

I to be operating.~ They feel their plana are 

uot eocsldered ae/rtout'lllJ and alternate. p.U.D.a... 
i . 
I 

l:ua.ye not ~&::l preuahd to thea. They would like 

to know if the DRJ !o £Oiug to be eo~sldarod for 

,,u-U.elpa.tlon h1 a1Utuy operAtions (ubOtage, 
I 

I 
e etc) or peraltted to conduct their own? RochA 

I 
elahm 851 of tbe: Im.l lHll.lH!rehip in exUe IU"e 

I 

presently inacu...,:e, tb.eJ &lilllo have appr<>sllill.l.tely 
I 

30 aeo wbo hawe ~ec trained b:y tbe Age~cy. 
I 

In at:ort Ill desire to use t.be DRE lli.t.llpo'lll'er for 

ope:ratiou qaha,t Ulo castro ug1me. .h re-
I . 

que111ted by lilT. Re
1
has, Rcx:lu . .11.greed to preeect 

. I 
tlae1r plana tor A1gecc:::y considerat1ou. 
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b. lnterr.aUo~a 1 O~ut1oll111 1 tAt ln .\a•HiCIIIO 

I 

1 . 
(1) Adalaletratlve: The DRI has 15 aon 

I . 
rem.dy illt.Cludlng yta.ae to eead to cou:'ltrles fn 

I 
LAtin ABerle&. TkeJ n.ed t~e money and &utbortzatloa 

to Mead thea. I 
I (2) They are preeeDtiDI a pla~ to have two 
I 
I 

"travollug seerotariea" v'o could travel and eb~et 
i 

the activlties of the differeot delel&tione. They 
I 

also feel the~e is ~ peed at preeent tor a aeetlng 
. I - . 

or reuuio~ of t~e ehiets of tbelr delegations ln-
. . . I orc!or to :tonauh.te DOW pliiUUJ a11.d targets. l.och.a 

I . 
feels tb121 old th•ules .of discredlthlJ Caatro, be-

l 
trar•l of J.evoluUo::1, ete ., h.&ve lost tbelr &teas 

I ud. aew propagAnC!.& tbeM& IIUfit be developed. 
. I 

(Rocha ia pereoaally intoroa~ed and admitted that 

evea. 1l su1d vbenl Uut C'Uba.Ja frobl'i!'a -.hi ree..,hed the 

ORE vanta to eont1~ue 1ta operations in Latta 
I 

Aaerican. I 1~troduco4 tke subJect of continued 
I . . . 

future loq rlnr;e c:ooperaUo.a.. Rocha ad L&&.a 

both agreed thialvould be very 4oa1rable prOYided 
. I . 

Ju:ICArledge of tl:tls eooperaUoD could ud would be . 
I . . 

liaited to tl:te top lea~erel:tip of tbd DRE, tearier; 

they vould be roldored e~apl•tely ineffective if 
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lllirable for •l'!ll4!11' put:r. ne, c:lata til!• !Ill 

what ~&a laypeaed to th~tr dele~ate in Lisa 

&Del the :reaeoa for Jl'llllilll Ua out •. 'ney u­

ait he h&a •~•• altroaendoue job but e:,aLde4 

ao faut aad la cl~iag eo auc:k he baa beec !&~led 
I 

& CIA ageat. loc~a a481tlll the failure of t~e 
I 

UN leop h nat lle cUd too good of ... Job, 

1roaicl4 aa t~is i_,. so~d. Boeba elaiaa 
I 

Peruviaae h&~• aaked his eh7 thG DRI h&a a 
I 

CIA ageat •• !qp in L1&a.) 

(3) T\1& ~.busaioa hrou~ht up the -=~Jeet 
I 

of u.lAr 1e l!l ! :r ru~ .t.l A ,.ps a.JSd who WO"J ~-' p,a.y 
I 

thea. Rocta a~w1t~ed thle subject aad ~ de-

\ 
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.:n.:.r Jlepe i~a·:..&ulil .ll.IMrJea wore b._.ld :r4UJN:!111tle 

tor tbe c~~~11t1oa ~~ a:l Age~cy actlvlty La' 
I - . • 

tbelr rart 11.:~:u eountrlel!l wbetller their ova or oa1111 

ia wbic:b thE-ir !aelp ••• aaall:ed 'by uotller ele&MDt 

of the Age~c!. It ••• the lJener ieproeentAtlvee 
I . . . , 

ia the LA ~~:rtee wao felt lt DOeeeaazy to ~ave 
I 

the reap¢Dalt!ilty to pay the BAlatieo of their 

eoat-~ta if tk4J wre held reepoaeible for aetivit1 
I . 

i 
tae1 vere a&k&d to becoae involved vita. I euggeeted 

I 
I t~lt it V1a a e.all eoncesetou to make tor the 

be~ettte v~ ~:ax !Deluded) vere derlvtns froa thle 

cooperation. ~b& agreed, but it waa evident be 
I 

I 
..-aa 11111till ~1..!1.1 Us feet eo I 'brou1ht up the 

aubjec:t of It~ C1E ge~eral lund aDd bow lf tbe Dal 
I 

dld not pay, ~ salar!ee tbeJ would hold back the 

perceDt~illll: ~.;ollULtUUJ" f:roia each s1ua's uh..ry. 
I 

I sugJeated~·~t probably an ar:r~eaeut eould be 

reached with t~elr D.V •tas1 eoDtaet tbat tho aal&rJ 

could bG split• pera1tt1ag AgeDeJ Reps, to pay tbe . . . 

DU leps 

DJI.I Hqe 

back U' 

h.IU the a&laries agr&ed t(\Ud Jiving 

1B BiLBl the pe:rceDtAJe they would bold 
I 
I 

tlltt~;r ~liii.MlYe•. were sna:yl~. the u.l.arha. 

.:,.; .-·-
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tbla waq a r~aao~able 

w-:. ... ld •1ree /to .Uc:l:l a 

d t "'= IJ • 'il 1t w/t.t 1'1 UuH r 

solutioa, but denlred to 

people h .11Ua1111S. (pre-

., ........ bly lbnu'el S&hat). l aude 1t clear tt:J.t 

tt!e above w:-.3 only a per soul ,id4!!'a 11.:811 how I felt 

ut a1reuaec.t; could b.t reacnt~d. :... ... t 111 :ll.l::g to 
I 

l.r....cb..& c:oiiL!illell!ted tbat he wal'll c:erta1£l &!I arret~aoDt 

co .a ld he re&,ehed a..d he person lly agreed to 
I 

amcl:l a solutlio.tt. (Laea pushed l.oelu~ illlto st&Ung 

llwl &lao ave,ecl). 

(4) Reiardhg the use of the Lie detector 

I told loel:laj I was Dot i.Dh:reated ,illil bow the aub­

je<:t ·~ bro/e.c::hed wHl& tlloa but felt U they were 

I at all serioualy 1»terested 1llil the oeeU!"1ty of their 
I 

or~nizatio~1 I toaad it k&rd to believe how they 

~ld atfor~ uot to take adnuatage of tbh aid to 
I 

UOJI tb"!l11LG8l'l'ea froa belq p:eMtrated. no ,,.ac::y 
. I . . 

ia eertaial~ eoDC:eru_cl over the poau1b111ty that 
I · • f'" .~.t. 

a vou:;» wttlk vhiell ..f»~_ . .,.. coop~~Dtlq could be 
·I 
I 

per.etrated ud he, 1loeba1 aa the P'OUP leader ~~tbould 

be evea 11110r~ eooeeraed, edii'JI'GC1ally wileD llo 11!11 re-

. I 
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territory.· Roc~ s~a:•~ this coocorned ~ia very 
I 

111uc::h ud did &.grH to tut Ulle :R/0'• a:1cl indh!du-
1 

ala !&filtrated. ~t, I aaked loeb& did he hone~tlr 

feel thla ¥&8 sufficient~ r continued that ho 
I 

knew as well •• I that t~e coaaunleta were ca~able 
I 

of peaetratln« at ratb~r hilh levels, ae proven bJ 

bO'II'lZ CIIMIIB Which JU,'I'.S· M8Q \l8C::Ol'4U"Gcl. F\l:rtb.ar­

raore1 I c:on~t.JCut"d·, IU a re1.11poaslble leader be UO\llcl 
I 

find it cUt Uc\lltl to 111. Ilk h.h MD to 1Ulderta.Jte s031le-

th1ng he would Dot ~o hiasolt, after sll tb.la is a 

baste principal o, good leadership. This approach 
. - -- - - . - . I . . 
vbiblr rockll!ld Rocha ee~eially with L&u nodding 

I 
p:rotu•ely in ag-reo:unt (':'la.lllil follO'III' la.l!ll& 1!111\UJt be 

kept around as a prop). Rocha then related the stor7 
I 

of ha. evea the J~suite hAve be~n penetrated. Ag~1a, 
I 
I I aakAd Rocha to ~o~s!dor the tJe detector twats oa 

tte ~sis of an a~d for t~eir a.u proteetioD. 

(5) finances: loch& expre6sed hope that we 
I . 

would not continue t~e preaent 8ystea of request!~ 
- I . . 

funds by 'li'Tltteu .,aoranclwa for each e1rpend1tureJ 

Be eoa•j)blned t!lli~ tD.vohed l!I!Ucb pa;er work, and l!UI.DJ 
' 

t1MIII beeauaG~ of the ciltla:r ta rec:e1Y1tl1' approyal,· I . 

SO:Nti&e& 3-f days!, Opl'trJLtiOU,l OpporttU1tiea WOUld 

' 
be a!ssed. I a~lt~~ I w&s not ~w&re ot tho 
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tlcaoclal syatea beloB used bu~ tf tb~f vera 

experieocl::g cUtf1~ulU.ee I eRcourattecl thea to 
I 

accept Mr. Helms' ~~r and set up a Sfetea wit~ 

the holp of an A1e~c1 expert. 
I 

They vere eonce:ned over not h•vlng received tbe oper-
1 

ational expeDmes tor Koveaber and wondered when ther could 

expect thea. I ~rom1ae~ to check. 

I 
I 
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