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WEXORANDUM FOR THE RECORD:

-SUBJECT{ ¥r. Helms’ Conversation with Luia Fernandez Rocha .

sod Jose Maria lasa of the DRE Regardibg their
Organization’s Relationship with the Agency .

' TIME AND PLACK: 1500 hours, 13 Kovember 1962 ¥r. Balna' “

Office-

PERSONS PRERKENT: lr Kelns, Luia Fernandexz Bocha, Jose
Maria Lass, qutor Sunchoz {alias

vy
I. #r. Rochs gtated he wanted to noﬁtién two- things
before starting the conversation with Mr. Holms:
2, He was very sorry about fhe difficulties

’ whlch may have been caused by the A’éurt-!iani

HBerald Hewepaper 1ncidont. :
b, He demired to thsnk Hr. Helms far his

"daforence™ and oxpressed his groatoutlapproclaslon
for being given the oppbrtunlty to diecugs thair
‘problqn wvith Hr ‘Felms. Mr. Helms roplled that he
fully nndaratocd and zcceptod the e:ylanntlon about
the newspaper article and he was kappy to have the
opportunity to discuss the &goncy's reélationship

with ¥r. Roche’s group.
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2. YMr. Helms stated he was familiar with the DRE

situation and desired to vorkVout:A slightly different

" .way of qoinz buginess. He realized there have been #pa-

nnd'dawmq“}n the relationship and that the Agency was

" pot 11ly white im abiding by many of its commitments, but

that many. of tbo.éhanxos were due to factors beyond the
Agency’s control, He coutinued there wers po decisions
88 yet made by the U.8. Governmemt regarding the future
ﬁandllnz of -the Castro problem. The primary items being
considered at the present tise both in Xew York and

Waghington wvere the rsmoval of the mismiles ond bombers

from Cuba ard on.site imspection. Hr. Holms fully re-

alized that the decisions which may come aboui at the con{_

c¢lusion of taese sagotiations will not be decisions ac-

céptablo to the DRE., If & time comsds when the DRE feals

thelr courase of action is no ionger compaiible with U.8.

policy, Hr.bﬂelas vanted tC maks thla polat clear,”the

DRE should be frank_and bonest and so state it:' He did

not want to be devious about our relationship, xnd he wnnted

to develop the relationship "as & reasomable collabdoration™,
3. Hr. Helma 1nfofned llochs he waa caanging thﬁ Agepow

contact for the DRE in ¥ismi. He also stated the nev con-

tact would be ablb to come to Mr. Helmsz for any cl;rificatic: .
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aseded regarding the roiltionshlp. As for & tuture

_operstton&l vrogrnn for the DRE, ur. Bolns atated he pre-

sently did not know vhat this sould ba . ur Rochl atnted

that ln all honozty be could not xuarantoe that undar all

‘circumstances the DRE woild be abla to qontinuo the ro- '

‘lationship, for a chapnge in U.8. policy toward coexistence

would differ from what the DRE bellieves is af@utjrto their
country and he as the 80§rotlry General to his wen this
vould-nean & bresk in our folitioﬁahip as they felt:they
éuﬂt continue flghtlnz Caatro in aay f{orm possi®le. He
did give Hr. Helms his word of honor he would inforas his
contaqt or Hr, Hel;s when thé DRE felt thoy could mo lonéer
cooparate with the Agency becauss ot_the‘dltfofonce in what
they belioved in and U.$. policy. Hochu claimed they were |
snxious to cooperate with ths Agency, and it wes foolish
to think that rxtﬁbut Agency s§pport they could continue
' He in fact stated that 80
to 80 per cent of their activity‘would caase if Agency funds
were dls;ontinuéd. This véuld bﬁ‘auicido, andlnceording to
Rocha thia he did not want provided a satisfactory arrange-
ment could be reached.

4., ¥r. Lasa asked what thoy could expect regarding
their future orientation and plana. Rocha chimwed in and

atated that this was one of the dirrxcultgap,undér vhich
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Ehny'had been operating; i.e., not knowing what the plsns
were or what was expected of thes. o added that in
'.19éder to direct bis ows organization, he must be aware of
the &Irqctloh in which wervere moving before he could miks
_ the proper decisions in his organization. Mr. Helms
 angwered "We will tell you the truth and what the score
ia when we know it ourselves". He also warned them that’
when this informstion is divulged, it would be {n strict=-
o8t confidencse on er"¥YI basis and not for the prems or '
the rest of the exile coupunity. Kr. Helms sdded that on
thinlquéntion he would be very hosest with them and eithey
tell them: &. I dont know; B, I woan't tell you: ¢, 1%11
tell yoq,nnd give them the information thoy required for
. proper orieatsticon. ¥r., Helms reiterated that rogarding
this tyﬁo of informatica thay must kaop'sipped uy: Accord-
ing to Mr. Helms tha.;‘t;unge get around ia the Cuban exile
couﬁunlty veas, needlozs to aay, B matter of mome concern
- %o hias, | ,

8. Rogarding thé naW"contact.ﬁr. Helma utatéd Re
wvanted to seloct s man who would and could maintain the
‘egollaboration he aad qntlinod,'nnd would ba-holp!ul and
of assistance %o the'DRE. 'ﬁc alasn atﬁtad'thnt this contact
would bs reeponsible to bhim for the roiatlonsh;p. M,
Rocha gtated he Qanted to be the bdint of contact in the

(__")""', MY

Qi



00000

SR

5

. DRE ‘and im bis absence either Manuel Balvat or Jose Lasa

ﬁould be ths iitorqato politﬁ dtfcoufngt.
—“'Q. !;.-ﬁélns sfaféd:tbero wero two elements he R
iould like-tovélarlfy;
A. The system of kickbacks used by the DRE.
Rocha was not fanilisr with the term kickback but
afier nﬁsho}t.explan&tidn explained that the DEE
~did aak.the;r members to give & certain percentaze
of their salary dependisg on what they can #fford
for a generéi fund from wvaieh the organization pays
for‘nﬁch items am the Agency does not Zinance. One
of these itens ia #ﬁbiicution of "The Cuban Report”,
certain work in latis America (not specified) for
which the Agency will not pay, and & very ilmportant
1teq;;he gupport of éqmo of their people and familiesm.
éomins oui)ot Cubs. Rocha claimed this was voluntary.
b. Pinances--Ur. Helms desired to know 1f they
kept scms aystea o:‘.books, 1nc1nd1ng,eﬂ:ic;;r:>e;;‘iun
and aalarle§ for their latin Aserican operations,
and 1f so who kept their books. ‘Rocha answered they -
did kssp books and sdded they had a full time member

of the DRE who was a traimed mccountaat in charge of

this departasat of»thbir organization, Mr. Helams
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suggesnted thit'ag<rinancqa are a technical and _
dit{icult -;;tar'fO'keep close t;bs om, the Agemcy
eould if. kocha 80 doairod, halp by providinx a
finnnco tochnlcluqa;:lpuﬁ a sot of books for tha
DRE, Rocha fully agreed with the merit of this

suggestion. '
7. Er, Belms again sssured Rocha snd Lass that 'ith

regard to the futuro, he would let thea know as soon as

bo himself knew what it would be. Rocha asked how long
!r._kelna thougﬁt th!p vouldibe. Mr, Holma stated fhis
ras somewhat of a hypothoiical question but es:i=§tod

that the presenf nea;lngs, conversations, and negotiations
Bould posuibly'tska ag long as & month, ¥r., Helms stated
he reslized that military operations and possidly some of

their propaganda would depeund on our future ccurse, but

he wanted them to underatand that theve will almays Do moed -

for good, specific, detailsd information which the DRE can

wntribute. According'to e, Eeﬁam, '"Ya need it; you can

contribute 1i¢; wo'll use 1t." Er.“uelas added s realined
there vere riska fsvolved ina coiloctlnx fnformation, but

hS did not want Rocha to qisundératnnd the valne of i¢. .

¥r. Helms algo csutionsed hocbn and ILasa not to get impatient
over what may appear to be lack of use.ot'their izformatios,

but to give the Agency a chamnces to chock it out.
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8. Mr. Helus added thore was one other point ef

utnoatvlnportauce;and that wam; that 1f in the futuro;thﬁ

DRX desired or wanted to have a press conference or désired:

o 1) aﬁbear on TY, "Let us know ebout it". Hr. Helas stoted

he didn't wait to tie tuoly-hnnds, and he intended téf@ohljv
3}th them aa roqyoﬁqlble ®en, but, “"Give us @ tatr warning®.
Mr. Helas did mot want tha DRE to thisk ve desired to tell
thes what tﬁey can or can not do, butfho falt it wau;iﬁ
¢heir interest to get our reuction-on guch matters., Ny,
HBelms added, "You, HMr, ﬁoéba, are & responsible man. I
am 3 rosponsible aan. Let's do business in a mature nannér."
#r, Rochm fully agroéd.

. Mr. Rocha thon imtroduced the subject of "The Cuban

Report”, thkes DRE weekly newsletter. He sald the pewsletter

wan nent to the press, sesators, copgressmean, the Yhite
House, and other people in the U.B. Ho wanted to konov how
Mr. Holms folt mbout this publication. Hr. Holms wanted

to know 4f the.Agencf roceived tho intell before it was
printed io the navnlotter,‘ Er. Rocha anwsered that nil
political and military inforsstion wag passed to the Agency
before 1t was printed in the nevsletter. Mr. Helms ad-
=itted hs had §¢€ r&édlthe ne!slefie; and that in the
meantime the DRE could contiﬁue ft. Once the matter im

studied in sore detsil, kr. Holss sdded we may have some
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. Rocaa amsvered in the 1!tirnative.

scggestions we may wish to discuss. Boéhh trgnkly adsitted

trat the DRE felt they pesded the mewiletter for their.

ortanxzatlon to he able to 1nfluenco public opxnion in tho

-U. To satisfy his own curioaxty, ¥r. Helms ;xkod ig

Seritor EKeatingls tigurvu vore haoed on "The Cubas naport"

10. Rocha then asked vhnt the DRR conld oxpect ro-

‘gnrding oxscution of nilitary operations. Hr. Helms in-

. formwed Rochs that. when, fhey had & military plam to subatt

it. The Agency vould study {t and give them an ansver.

¥r. Eelms sdded that if an amswer was not forthceoulng ia

o IR

a reasonable length of time, they should again aak for
tke azsver from their contac‘. 'Er; Helos ;ssured Rochas of
Bis comtinuing personal interest 1s this relationship end
he waated Rocha to dedl thh’nia-Agan;y contaét im Miami
with this in mind, but ag.varned_éocna that altiough this
is i:e caso, he did not want the D2S running eed runs om
their contact on mattera they can deal with im Miami. Rochs
undnrstood. |

11. As he (Rocha) fearad thero Bay have besa certaln
nisn:derntlndingu regardins & request by ths “asn in charza‘
1& n.zal on.sither the 23rd or 24th of October, he folt it

necessary to set forth his positioz. The "man ia chArge"
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met with Bocha on obe af the above datel and saked ror
five men fro=m the naz lncludlng Rocha &nd Balvat to ba(
iafiltrated into Cuba for intelligence purposan. Con-

‘sldering tbe mili2is in Cuba was on full alert by this

date therefore greatly reducing the chances of suc¢e§§
of much an atteupt,-apcha triedrto'got further details

regarding the operations, but was only told they would

‘probably be usod to direct artillery fire. Unable to

got more dotails om what he <considered a dangerous and
very riszskxy mission he declined zhe'request.v He Qéda& ke
found {t &ifficult to ucdorstand the seriousszess of such
a2 request. He felt that he and Salvat asm lesders of
their organization were not aveilable for such misgsions
and that zs head of his orgauizatién, he did mot feel ke
could send his men to their deszth on guch 8 vaguely deo-
fised mission. Rocha continued that be had informed bis
men fthat sltﬁough the IRZ, as an corganizatiocs, would not

take the responsibllity for sending them im, they were

free to go 12 they'desired to go on their own. Mr. Helus

atatbd that, nesdless to say, propostls and raqussts froam
both parties had to bs mada in all sericusness. '

12. Er. Eelna agksd 1f there was aaything elas

Rochs desired to diacuss. Bocbs_nnsvared negatively &and

leave was taken,
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