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Deax ur. 'nchborn.

. The following ds set forth as clarification of - your present
nission, and the procedures which will be followed in the. canduc.t
of 11:. Please indicate your agreement by signing below. =

Ae @emti
1. You will be briefed generally on some aspects af the C\xban

‘situation whﬂe 1n Hashington on this date. .

2. The- maJor hrmting to be given you concerning the 1ocal

pcxlitical eitustion, gecurity precautions, snd more detajled

instructions om your preaent misgion vi.u be undartaken upon yvour :
arrival in Havipa. - .

,vpon arrival 1n Eava.:w. o tourist cead vill be iaaued by

" the Cuban Inmigration authorities. You will give your: true neame sud

occupation in the United States and state that you ‘are 1n thnt ares

. 88 8 "touriat"

h. Your initial contact in anana. will be with TDEN A (nm

"'apd telepbone number attached hereto). When making this ca.ll, you
vu_l identiﬁr yourselr 8s Fred Morse.

5. IDEN Awvill then giva you the br:leﬁng nentioned :ln paragraph

2 above.

6. mENAanalso arrangetoputmineontaetwithabm

tvo individuals for the purpose of starting you on your assigmment.

It 418 anticipated that other leads agd contacts will result frem

- these introductions, ‘both in Havana snd the {aterdor.

T Vhen talking to any local contacts you make while in Cuba,
your cover story will be the following: that you are ta.lkins to thea
on the Lehelf of some {unnsmed) American businessmen and investors.in
order to assess discrestly their position and legal résources A8 CONCerns

the revolutionary lews snd to detenuine the possibility for future

financial developmedt and investments.
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‘ 8. Ue are rovidinb you vith & letter from & cover canpany
(sttached hereto) which jou vill use only in the case of extreme

‘-‘emergency in the evant that you come €0 the attention of the Cuban
_suthorities. This letler states that you are there ¢a & vacation
and that this conpgny has asked you to get -some firet-hand information

on the subjects menticoed in p&ragmph T above while there ;Lf You
are so inclimed. This will provide you with a plausidle excusa for
baing Both a tourist ani one interested in talking with local Co

personalitiee. .

9. Your mission generslly is to talk with as many kmowledgeable
persons as possible reganiing the political situation in Cuba, with
spacial eqpha.aia on the orposition, its strengths, wesknessen, plens
sud prografs. O particular intercst is the possibility or feasibility

‘of a eoaleacence af these opposition groupa.

B. Adninistrative

1. While on your present agoigrment you will keep s record of
your expeuses which wm ensble you to submit the required accounting

for funds upon your return. In keeping the accounts you should note
times of arrivel and departurey detatled notat:lon of expenses meurred_, -

and the rate of" excha.nse obtained yhen exchanging U. S. dollars into
local currency. )

2. Upon your return you will uubmit two accountings. 0ne will
inolude your galary under “services remiered" and alsc your expenses
and will be intruemetothefollwingcmpm

2y

3. The second sccounbting will also dnclude -salary and operational
axpenses and will be submitied in psevdonym to:

Henry W, Derkin- :

P. 0. Box 8105
Southwest Station
Waghingtoa, D. Co .
(v - o~ to -
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