
The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com


,_ ..... 
~\. I .....,__...»-·flit ..... -~ 

I 

'.' .·. 

.. : '; '·: '\ - ~ . •" 

-": :' 1.-.,'- '• 

,~;. 0 .. --· : 

0 ·. 

Dear Mr~ ficllbOm: 

. .'fhe· follovil:lg .is 'set forth as cladfication a£-~- p~sat 
mission, am the J>roeedures which v1.ll be folloved in the.c:otiduct 
a£ it. Please il:ld;l,catc your agreement by signing below .. 

A. Operational 

~. Yoo v1ll be briefed gene~ on soae aspects ot the Cuban 
. situatien W.Ue in W~hingtim on this date •. 

. 2. ':!he· ~or briet-iilg to be given :you c.:mcel'1li~J.g the loc'a.l 
pOlitical situation, seeuri'CY precautions, am 1710rc deta:Ueu · 
in'ltructions· ~ )'Our present mitioion v1ll 'be undertaken Ui;on ~ 
arri~ ixi He:rii.na. · 

3~. .t7_pon· arrival:: itt B:ava.o.a a tourist ea:rd v:Ui be • i~sued by- .. 
the Cuban l.Diiidsl-atton authorities. You will gi?e ;rmir· true name N1d 
oceupa.tion in the United States and stat~ that you ·are in that ft.roa 
as ·a "tourist"~ . . . 

· 4~ Your. initiai contact 1l:i B'D.vana v1ll be v:l;th ·:mElf .!\ .. (I.UIIiJo 
· and telephone.number ·attached hereto). ·When making this ea.ll, ·:you 
rill identity 70\U'Sel,i as J"r'!d Morae. · 

· · · ~ . 5~ IDD' A vw. then give you the briefing menti;~d :in ~ 
·2 above! · · · · · · · · 

6. IDElf ·A v:Ut also ~e to· put you iD ·con~t Vith about. 
two :f..ndirtdueJ.s· tor the purpose ot starting )'OU on )'OUr usigml.wlt. 
It is &Zitieipa.tea that oth!'lr lew atld contaCts v1ll resUlt tra. 

· these introductions, ·both in BaVl!ll:la and the interior. 

1· 'l.'hen talking to any local eonte!A::ts ;rou :tllll.ke vhil.e, iD Cuba, 
your cover sto%7 will be the folloving: that 1011 ere ~ to the 
on the 'behe.U' ot _aC:ime (nni18!!1ed) American businessmen imd_ investors. in 
order to e..asess discreetly their positioll Md legal resources aa c:c:mcorna 
the rcvol.uti()lliiJ;"j" lava Md to determine tho poesib:Uity for tut\D.'O 
ti.nAneiat developaent am\ investment£. 
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. B. We are ~rortdicg you with a letter :frat.\ a cover c~ 
J attaeh~ hereto} 'l(b!clq ou vlll use !>~- J,n the case· of extreme 

-~~rgcnc;r in the event tha.t :you .COolie tO the attention of the ~~ 
. ~thorit1es. '!his lett:er states that )'0\1 ~ there em a 'VIS(:ation . 

and that this ~ M.s asked _,.ou· '!:o get ·sCIIDe :first-~ 1r.lto:r:mil.t1on 
·- in ~ph 1 abOve vhlle there i:f' ;yoU · 

s '!ill proVide you vith a plausible ox.c:ilae ~or 
bl"'ing both a tourist 8l:lld Me interested 1n ta.Jk1ng vith local -
persoMlities •. 

. . 
9. Your mission gene.raJJ.:r is to tDl.k with as ll.8.tlY knwledgeablo 

persons as possible re~ the political sit.uation 1n CUba, vith 
special emphaBis ~-the orposition1 1to·str~s1 vesknessen3 plans 
tWd p:rograt'ls. 0:' parl..icula.r. inte:rost is tlic posslbillt;r or :feas1bU1ty 
'ot a coalescence of these cppos~tion-~s. 

B. Administrative 

1. Whlle 011 you\- pres~t aao!gr.men:t Y¥11 Vill keep a record at 
;Your 8lqle!lses which v~ · e ;rO\f t9 ~ubin1t ·the required accouriting 

keepii:IS the. accounts you should nOte 
times ot arrival fJJld ~e~:, dots.U:Cd: ,notation ot expensfls· inc~, 
and the rate ot. exchMte obWni1J(l When nebaZiging u. s. dollars into . 
looal c;:u:r;renc;r. ·; · · i 

2. Upon ;your re~rn you vill f,IUbmit tvo s.cc:ounti.Dgs. One vll1 
include y-oj.lr oill.a.r;y under "sen-ices rendered"'., a.nd also ;rour e:~~peuses 
aoo. will b~ in· true ~ to the ton~·- c<DpEIJJY': 

......,__. 
3· '!.'he second s.ceounting vill also ·1.nclude •salary tmd o_perational 

exponses and vill be submi~ in pswdon;p1 to: 

lenl"1 w. ].1arlc1J1· 
P. O. Box 8105 
Sc:luthveat ~ticm 
~~D. C. 
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