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TO , DIRECTOR 
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HAVANA 

WH 9 (MR PHilliPS WH DIV ~OTirltD ~15 1 23 NOV) 

DCI, D/DCI, 00/P, COP, AOOPjA, S/C 2 
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IN ~JU; 

------------~-----~~~~~~~----~--------~------~== OPIM DIR INFO OPIM MASH CIT£ HAVA 6989 

JI:"!NET 

REF A MASH 17~1, PARA 2(,,.; Ll,qo3'fj• 

B MASH 17~, PARA 2 (u-1 lp/S"-'13) ** . . .. . .. 
C MASH 111f (, tJ tJ~1'f5) *** 

do 
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,,,-,_-. -·;-_. 
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A. 

__ MEI"'.BER MDC DIRECTORATE HER£, CONTACTED STA 

LLI 

H.\D BEEN WORKING PAST .. 
~----------------~~~ 

THREE NIGHTS AT HOME OF'I;:::::-------:-----:-------:-~--....JON ._. 

i "OPERATION UNITY" • OBJECTIVE OF OPS IS CREATE DRAMATIC SHOW · ~-. 

! ___ HEllE WICH WILL DEM0.NsTRATE THAT MANOLO. RA~. IS, ?ONG ~ If!:,--~.:'..::~~-~-.. -~:-~-~ 
~ ... T!_LLINC CONTACTS IN u.s. THAT HIS CROUP ONLY ONI CAPAJU: ~T:_ -~·r;_tt.9N .. :- . }·,-· 

AND WHICH WILL CREATF; •• INCIDENT HERE DEt:1ANDINC COMBIND·--J:~UOV· ·.:·:~_.: ': : 

THROUGH BY MRR1 AUTENTICOS 1 MDC, MAR _AND OTHERS D~ _nu::y 'I~,_!!AVE_ .y\~-: .. 
NO OTHER. CHOic.E tHAN FIC:UJ.OR SURVIV~t. I _:. - . ;xy{~-: _,_ ,· ': · 

. · ltEP~ODUCTiON BY OTHEl THAN THi: ISSUING OffiCE IS PROHIBITED • 

-...-.;-·- .. -

RETURN TO CIA 
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B. OPS INVOLVES SIX El':PLOYEES CUBAN 
•• . . r 

ELECTRIC C0~1PANY PROCEEDING TO MAIN CONTROL CEW.ER CUBAN EU:CT'-

TRIC C0~1PANY AT TALUnEDRA AND BLOWING IT UP WITH PLASTIC 
i 

DEMOLITIONS WHICH THEY HAVE OBTAINED FROM AMPAN•1e RESULTS WILL 

BE BLACK OUT OF HAVANA AND SANTA CLARA FOR THREE.TO.SII MO~THSe' 

DEMOLITION WI~ BE TIMED FOR 23BB HRS_ 23, 24 OR 25 NOV'a IMMtD;,;. 

1 
lATELY FOLL.DEMOLITIGN AMPAN•1 WILL MEET WITH SABOTAGE REPS 

MRR, MDC, AND.AUTENTICOS AND.DISTRIBUrt 201 HUND~ED BO~ms ~~ICH 

AA£ ON HAND AND WILL BE USED THROUGHOUT HAVANA WITH r~INCIPAL 

TARCETS HAVANA PORT AREA AND PSP OFFICES. WILL ATTENPT 

TO REACH ALMENDARES RIVER WERE 21 rt BOAT VI.LL 1\E 'II'AITING Am> 

___ T_O_l_I-::PO_R_T_H_£_~-£--1 I W!LL HEAD DUE NORTH FOR KEY WEST. 

IS COOPERATING IN OPS AND WILL ESCOR 

• USIN 0~ ,____ __ ___. AND ACCOMPANY HIM TO MIAMI ON.EVE OF THE 

POUCH AND GOOD OFFIC IMS KAs RECD ASSURANCES FROM 

ROMULO BETANCOURT THAi BE WILL SUPPORT ANTI•CASTRO.ttVOLUTION 
: -n :---.~-..· ,-:..;;.·---· ~·:...---.:a.-.. - .....,. 
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AND SAID CPS CONTINGENT UPON HIS 

HE FLEEING IN WOULD BE MET • 
L----l 

--

t-------1 

l'lOTHER 

THAT BOAT 

.GUARANTEE BOAT WOULD BE MET AND EFFORT WOULD BE MA'OE LOOK INTO 

VISA ASSIST. T COOPERArlON WITH 

COMMIES BUT .. TRUSTS HER THOROUGHLY, SAYING THAT SHE HAS 

MOST HELPFUL .TO MDC FROM HER CURRENT POS ITlON INL..,;,..--------l 

. NOTE~ THAT PLAN APPEARED POORLY COORDINATED 

IT DOES TAKE PLACE AND IT MAY 

PITATE COMPLETE DESTRUCTION OPPOSITION BY A_D:tsPERATE CASTRO. 

STATED PLAN HAD-NOT BEEN COORDINATED fRD MIAMI AND 
\:;;;::F-----:z--' -
AMPALM-5 INTENTIONALLY LEFT OUT BUT CPS fULLY COORDINATED HERE 

1 
~.·AMONG FRD SABOTAGE CHIEfS BY AMPAN-1. 

~~·~ ........... . 
" .. . 

.' 

3. BRAZ EMB SEC LAGOS ON 22 NOV TOLD EMB POL .PFFICER WAYNE 

SMITH THAT MANOLO RAY CRO:JP PLAtlNING BLOW UP MAIN POWER PLANT Of .. 
CUBAN ELECTRIC AT 23~0 HRS 22 NOV. SAID HE HAD PERSONALLY TALKED 

WITH THE ~ MEN (NOT IDENTifiED> wHO WER~ TO CAR~Y OUT THE 

SABOTAGE. ON FIRST VISIT TO SMITH LAGOS INDICATED-THAT RAY 

CROUP HAD EXPECTED RECEIVE CARGO OF EXPLOSIVES ON NIGHT 21 NOV . ___ ,....._.,..;__ -· . "" 
BUT BOAT DID NOT. ARRIVE. INTIMATED THIS MIGHl.--~USE POSTPONEMENT 

.; FOR FEW DAYS. ON LATER··~rsiT TO SMITH 'LACOS -s~D~rotn:R PLANT. ::_ .. <.:- . 
-·· - -: -'i<'-~ . " - ' . . .... --\: .. - - . ~ 

... · ALREADY AND ACTION WOULt TAKE PLACt ON .. 22 NOY AS s·cHEDULED,o··_,<.:; 
~- .,.t.. - ... . :... ?. •• ~~: • -- ' • -

. : ~...... . ... 
ALTHOUG DECRIBES THIS AS AN OP TO 11SHOW UP" .MJ\NOLC)· RAY.· . .- . - -

CROUP INFO AT HAND AND REFS WOULD INDICATE THIS IS-:· COORDINATED 
-~_;~{~:?·-

EFFORT OF MANY CROUPS INCLUDIN P. 

REl'ROOI.CTION BY OTHER THAN THE ISSUING Off'I~E IS PROHIBITED 
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1.1·.;-­
~. STA AWARE THAT A~UNC-1 UAD APPOINTED AMPAN-1 AS 
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. 
ACTION AND SAB FOR HAVANA AREA AND HAD PROVIDED HIM 

PLASTIC OBTAINED FROM LAS VILLAS AND MULATA OPS. MSC RECD FROM 

AMP~N-1 AFTERNOON 22 NOV ~ONFIRMS PLAN BLO'J lJP roWER PLANT, 

TRANSFORMERS, CAS STAS, AND TRUCKs, ETc., ON NIGHT 22 OR 23 NOV. 

CIS COMMENT:* Ray's request for one hundred and fifty lbs of c::-3 to be used in 
a sabotage eHort {,, Havana. 

~'* MASH reported that the targets for the effort were the electric 
plant and one of the TV stations in Havana. 

10<11110< MASH stated that the operation was postponed 48 hours because 
of boat repairs. 

·. 

REff(OOLCTI ON BY OTHER TM~ THE I SSU! No.1 Off IQE IS f'ROHI Bl TEO 
·. 




