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21 Yov.Contact Report,
para é: 1940 Cnnstituuo{
gg} to be the basis for
AY's future jovt.

COMTACT EKPQRT

FPIWTs MHesting with Hamsel Ray and Raul (Mibes in the latter's
apartagt (3O west &0tk Street, Yew York Mty) on 23
Eovember, 1960. .

PART 5B OF THUE

1. Notes thie meeting bad been nnodhyuaam-dor toixplo- '
meod the decisions resched at Hesiguartere caocerning ws future
relsticnships with the MEP., (See Memorendum Por The Record dated 21
Hovesmber 1950, DIR 12532, OUT 51533, and C/\-WPA'A smarandun to
MY, 9 Kovembes, 1950; also see MASH 1774, IN L5816 which states thmt
Bunt obtained Ym'o concurrence m &1 Novesd e to flnance the MRAP via

. the FRD's omtraller.)

2. The mesling was atarted by me telling Ray that I hed recelved g
somgwhat garbled message ¢oncerning a oertain operstion in the Jele of
Pines. How ssrious sn mderteking wes thie end what, precigely, was
involved? (Comment: ¢hfe guestion was posed pursusnt to instruction by

ed in line with cmv&/m'. neacrendum t0 ne.) Ray infarned we

as followss .

L. {a) Thers wrs two garrisons ouﬁomd nt the Iele of Pines
[ with whem Mo organication has ecotact. (ne garriscn ie ccmmended
Moy & whe tould count on avraximately 750 men to
Mtono- s when and 1:] }aocxcu to bresk away from Castro,
») elso has app 0 trustwortry officlale under hisg
tommand (whether these cfficers were siiitery or civilien Ray did
pot know) which were ready to asslet in aii-Cestre sctivitiss—ihe
.secend garrison was loceted at the Punte Del REste and was primarily
e eoast artillery instellatian. Ray did not revall the nams of ite -
eopeading officer. , ' -

i {5} Cite upAratQLL frem the @, Ray's poeploj{n i{n come
20t with e (fua) lutie i thelcamendear of the priaiﬂlhﬂ
Fuber Matos i@ &n vd. Acecrdifg to relisble information, Bay
,-().,Mn, may be of help in arranging ths escape of Matoe. 4
female € e arrived ir Nissi an 21 Woveder said that Hatod
Q&X\aoqn@ to trus and das given--via Ais wife who can visit him

et the prismm--the okay 10 utiiizge
libu-no Matos from priswm. .

[

(o) n sonsidering the situation ‘oatlined in (-) md ) obovo, -

. Manve) Ray's military pladners felt that ane aingle operstion should
Ba firge?  sisce the MAF Mlamears Pelleve that, if Hater Matos omm
T "be frewd and 4f the tec ga..: cmrtt g ts naragtarh 2{s) adove
T wtil Jefelt, then other ttcone 832 B £O04 PArt of the poyeatiim A3
the Iale of Fiaes, Imow by the aaws lnins, !5 anicidiedly loyal to -
svp ¥OT foals that the Jele of mu ares under
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. eomsideration csn probebdly not be held by them for any length of "
L s tise unless cartain eegments of Castr-o's alr fores can be nestre-~ : 1
lised either prior of during the coup. The Milers ara not so mch
ooncarned eboutl Castrole greund forcey sccording o Ray there are
ly three 4 dedn o povees leading into the le.e of Pines over
merah lsnd. These roads, the MRPers foel, can be sasily encugh .
{ ¢entrelled by them. 48 matters mow sland, the geerel smoept of S

ation would be f !to captare asd nestrailse Chino,
ﬁ ;§vw.1n form & convqy approzimately LO men and drive
& Rism aroa-—an odlansidbly voutize trip which has

3
bem perforsed in the past s nusder of times in arder to get R
M nppuu for o garrigon. Hatoe would be freed with the Y
bc.lp of Llat that tise and alnist simultianecualy with his ©
Hatverseia the E-~=*~jand Purts Del ete gerrisans would move nnd ) '
© ocoupy taotiscal md, psrhaps, also strategioc locatiams.

. - (4) The reascen thet 21 Novexter was set as the target date
+ ! D“( was that bnth «d are-due for rctsticn in the very
naar fature, TROTE, 7P planners think, a Sunday is the

* bost day to mount such em operetian,

. ’ 3. Afrer the above exposition W asked for the following essie-
1 tences )
' (s} Our support te o.nd/or advioo o how to nutnliu Castro's
alr force, .

{b) Intelligence data concerning coestal utnmg md air {idds,

. . (o) Delivery of snti-air craft ertillery snd cootinuing re-
i . guply for anti-Castre vebels after the operstiun has bet:r., and

(4) Meps prepared by the serisl Service Compeny of mhdol,phu
Pennsgivanis. {%2)

" ) L. Witheut meking sny ccamiteents cn the above request I sazked
" whether o tiot Ray had proper cummmioatican facilitiss at his dieposal end
shether or not e people inside were able 1o receive, handle, and wes &y -
eugplise which might came thelr way. I alsec eskad et spesifis types of
mmuxm;lmu-vaowumzofmdmatlrunotmiueu~ LB
. re-gepply would be reeded for erms nov alreacy in the bands of anti-Castre '
. Cubans in thet eres. "It becemé cloar that Bay did nct have the scsvers to
et o i-{hagse questions which be felt shonld be reéfarred f6r fur -’
\h. 't.d!llcll 1“'.1’. ’4.0. wmd Em ed

S. At this peiznt of the converestios T tegan with tle iypleaentatian
of the Eesdquartsre decislons reeched io regards te the Fend@r greup's:
support of the MIPy I eald that I wanted Lo repéet compente I bad nade
Fcevizaaly te Chitas, Psteves, Barquin, and Hayy namely, that the Render
group couid not affo=d oy duplicetion cof arti-lae'r effovils, Wet

adwiristracive and svpsly mactinay had bise esfallisned f 7 jil'e 2ome
time, &l thet thle wachinery, 1.6., l# ¥Fretic Rewecd et :cario Cemscratiso,

weral d ’uvn s¢ bo utilized tc tha fullest ir operail w.e ¢f thie scrt. Bay i
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" wndedtedly kneul xas alec the military adviser to the FRDj
any abipr@.les wom edly earry the FRD label and in all like-

. haad o which to base o deciedon, (Commamts C/AM/S was briefed tele-

-epproved
aaé Chidtas® resctions were pot wnexpected: <hey rejocied this particular
 fwdiag proposal.  (Coments for additional detalls and other itams covered

lihced FRD-prepered, enti-lagtrs litersture wuld accowpany such aghip-
‘ments plane ad pilcts willised 15 euch g undertaking were FED sssels
gnd idamtified s suak.

6. Riy's reply to this was zomowhet as fellowss while the FRD
thinks 1% conirols these pllete I, Bauder, shomld et lesst resliszs that
the pllota who wure working formerly for Cebana Aly Lines reslly
belonged to the NRP. Ian eny cese he, Ray, and the MRP wruld secept the
projoeed arrangaosent becmse it would not imply that the MiP is politie
cally behclder to the FRD) 4% would simply indicete to the people inside
‘Ccha that the MRP was utilicing all rescurces to cbiein the equipment
pocessary to overthrow Casiro. Heturally be ws not entimalastic about
thio formala but he could live scd cope with it

7. Itcldwwatlmldhvotomintmhdthmdntm
pooplouwdqrtoﬂndcntmﬁbcranotwnwwmxﬁeimtdnnon

Phadcally by moe on the faregoing snd on additional srpecte of this
Beoting which are reported in pert two of this Contact Repart, G/
&ad 1 felt tnat we <14 not heve as yot sulficient dats 10 mske any
comitaents ; C/WR/L instructed me tc edvise Ruy thits .

(») Bither tbs XRF should subeit a detelled plan which we
mldom&dcmdmhb:ﬂldmohmmldtmwu
mcthartobentudnanooarnotcx :

(b} The MRP could go it alwe, mnd ask us £or some sasistence
after the operation has been lemmched and we would make omr
decialon then on the besis of existing clrcumstences.

MmuwttdummMWmtwomﬂdnﬂGMn
g it elane end that be wald imstruet Barquir 40 immediately ccme
tac in Msmd Lo work eat & ¢cordissted oparational plma.)

8.Oxem.mtafmm‘xfutmtuouumdp.u T
seke the $2500 peyment (by Bender check) end to advies Rgy that anotbher
$:500 would be made avallable to nim vla.Jusa Panla, the FED ocaptrollers, I
Bepeated what I had sald previcusly sdout duplicaticn and followed the

lines conteired {n sy 19 Hovember 1960 aexcrardum to /WH/h. Rayle

'y

daring this meeting see parts two and throe, 'Caiuct Ropcrt, 22 love!bt.
W \dth Rw end cmbu.') : '
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