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1. On s ~r at 11)0 hour:?, :..~~~0-1 am ::-::~n:R were l.'ll&t 

at the :;uhl ~n Jl.i.r;:>ort by undo:-:-:ir,ned. They vel"E' t.hen taken cy 
ta.xl to the !"..ayno~o.-er !-'otel, where a roi:lllll !'-..ad been N>~rved ••• for 
theoi r ,,so. 1!"ter havinr, lunch at t!:-e hctc:, the l)llrt mod to 
thf' A:':['J<i'G-1 wu give., l> s'·o!'t. l-odef1"lf e 05 

t.'le ·~/T O;Jen.tor vho vas sc:;echled to tiE!Ooet -

2. At ll..'('(l hocrs, th<! undOT!: the lo'. ~ or the hotel 
r\ 'll'hero F'r::mclsco ,,.-as vaiting h.l.s e!!C'Ort. officer. 
v 'llr.l s l. ':'1-rt.nletod to to t he l"'X):::. It was . 

..._,rgrieir'i!l advance of tMs that all ·.:-ri-:oi;::.als would vith dra.v. trom · .. :·-
the ~to g-!.ve J..YRt'N0-1 an to to.lk ~th Fl"'8.11e15Co alone.· 
Y'0"-'6'V8l'• it 'lo"'l!l sutrreri.'!Ki tha tum II. lu..lf b-;)ur before the , . ~ 
intervie-..r -..·u terminated to c u-, acy pointll as t~ t::e nat'liri!· of 
'F'r<tneiseo's tn!ning, or aey ns~ts that :.'~i:U?l0-1 :::!~t v1sh to · 
clarify. ~e !.nt.t:-rviw \."ith Frane1seo •"lls t~nrdnateci .t..,ut 1510 
honrs. as !.YJ:"'SC:...l stated he would be :Ue11sod b h:.V'@ ?rancisco 
ass1 ~ to !".i!ll!. 1.11 imieations .to.'<'re that a haP?Y ra:-:;x~rt was .est&­
blished 'l:oet\fi"oo1'n the ;:>rineip.als am a ~l<tt.O undersuming waa . 
reached as to t.M f\!turr> role of rraneisco as the :.}r o~rator for 
the AMlt'M fl"'Cu;> in Cuba. 

'· At B.?~tely 153.S hours pt.'1. 1!1 't-.ie &ppeal'li!.DC8 
at the roo= a~ was i!'ltroduoed to • Prior to 
this meet!nr, ·-:.-·~~C-1 vas told that ~. Rodrick 11."3s the coonnnator 
tor o:>eratio::'MI :~.I'd woold U l-e to dise:ss so:&~" c 
aspects with M.z, :ll"ior to his return to Cuba. who dJ 
had escorted :.~~~C-1 nrton. asked to _ n a!l t!-4s in,r 
along with !'eters felt U'.at MJ.3H sh..."'Uld ·be tul,lJ' . 
infomed o t@N we1"'1"' dbcuase:l .Jdth AMl\\."10-1. 

~~...::.5~ etrecUve Mure oooniri'iift'lo:~n ootw-en R'e.Rd~_rs aricf K:.s!. _ 
. u") 1nd1eatoo no ob.;'ecU.ons to t.lot!s and stat.~ be ~:rlad to haft 

~!Uiniin at t.'l!.s llte8t!n(. 

4. In s-.1'brla coveNd I!I'.Ost ot the hi('hl!r;ht.s de.aling · --
with o!'PYi:-t:s at the A.'~ group lrlt.': llni.S am U!DlO. 

and alr-uritil:le o':'!traU..ons crurrently h&int ::lla!lnec!.- !."'l this 
connoc:U(.\n, l'~::tG-.1 vu Mr.hl:r pl.E>ns:ed to learn that •· :..,ooo po'.ln:l 
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shipr.ent. h~o~d been Sl;C:C@:-.atully 1nriltr;.ted to hls groq: durir.r 1-h abae!'!Ce 
l.n ''rt.-.d that 1'1"..._. ~•1r:h 'lr:ir:ll"t<:nt.s should bo stepped u:.: in. t.hll !\lt.u·e. 
then briGtl)- chcu~sed U10 SlN~;r ·' OfAlraticn and asked .!YhtNG-1 1r he 
thlnk this 'are.a fer the ;:~ wa .. alr~a:!y •tlown!' due lo ~ n'Wllbe!" or . 

~(IOple W11C aJ.I""iid.)o ).;nelloo Cf tlis o,-er.at.ion. ('!his include& e other t:"t-'O,Ple 
hesidea i.!l.l::-:-1 o.ni ii:.- :TNG-1.) A."'iirSG-1. st.;, too he wa.s not suN, lrut. ~tould 
inve:.ti£ .. te thl::J u,_.n hie rott:rn. However. te felt. that t':b was an excel-
1Mt. DZ 111 te and should he uU.:. ized .for any :mblor;uent. airdro;J scheduled tn 
the Pinar del Rio ;rovir.ee infcnred A''itt:~0-1 Uut his overlays on 
various LZ 1·s and CZ 1s had oo nn.:i w"ro bcinr. Nvie'lo:ed by·t.he~ opera.-
tit ns ,peo,lc. HE! eoa,'.liiJC'nted .,:,y;-.!.l~G-1 on lh~ e>.et:.llent \o.Ork of his cut.o­
gr;,.phe.r and expressed U:e VHll. th:.t. thase ::z- areas would bE> p.:t to i!ood use. 
Finalry, he u:~uro..i ,;,~·.tt·s..:;-1 U:1ot. no &toni\ h 't:Aing left unt1:1nlt9d to provide 
his £1"01.1;- ,.-; th thE> nCie .. ~sa.ry l!'ateriel supr·or-t ~.i.ich 1::. erit.leally ne.'CSed and 
tt~t t.his sup.ort ~ill ~ step ~ up as our infiltraticn cap&bilities are in­
C:N~tu>ed both by air ;;.nd ts'!:a. In pc.rt.inc, he c:outi(·ned ;n;r:<G-1 not to Lll-:e 
an,y ur.,lecess .ry chances "'hen he rc:..un:ed o~oerat.h nal ac-th•itiea in Cuba, sin~ 
hu lf.>4..-ler::oh1;J in the ;.!:)"l:}l £rOup was vital to overall interests. The 
~tetinc ~d6 t~rruinot~ al~ut 1720 hours a ~n~ P~t"'r~ took their de-
p!u·tcro. 

,5. Sf)r.-.o of the rr.ore ~ienificant hit hlirhts of t.h"' ccmv.,.rsatirns which". 
toe k pl:lce oot"~<e, n A":J.:NC~1 nd the unders1rnoo prior to his 'lt'ect.ings dt.h tbG 
W/T operator (Fra.neiseo) are nott.J horewi tt.: · 

D:? . 
a. ~ccuri!l,t C~~tro h:~s t&.kt>n strint:e.nt acU n in Urht.€-~lifl£ t:p 

his lnt<-rnal se-curity a, ainst counter-r~voluticnary !orces lnd.d.e 
Cuba. The I".J.Li ti& a.rr· bein~o; u:..o:or. to Beilrch hct:sd .. for c:oncezled 
~oeapvns ( usuaUy hy a hlocl-r sy3t..err.), and "':-.yollE' fai line to produce 
proper idenU!'ici&licn i.;; rE'It.OV>:d tor quost1cnina by the r..t::R. 
llEince, A''S.t'~0-1 an.i his ort<>nir.atl.· 'l are lart:elY c::cnfini:'lg tho1r 
.. ct..hiUes to the daylii_:ht hocrs from 0'70J to ~'00 hQurs. Re 
considers n~ht operaticns - particularly en the st: ec.-ts of' &vo.na -
as hi{hly d&n[erous ina:sp;uch u the !:JLI! (st>curity Or'f&WII) aro . 
cc·nstantly c:-n the alert to stop individuals en the stn>et to check 
tho1r 1denu.ncaU.,o dccUJ(:f>nts .• 

b. DoculiX.'nta 1.!: :1 ot A. ents ln Cuba a l.¥at:'10..l !iU["£'E>Stoo usinl. an 
idenU.f1cat1 n c.&rcl hl>ued b,y the Havana t!nivensity tor their 
students. Re had a .sWtple copy in his ;.os.sa~a!c:m. \ol"lich 'lle_ ~laiJr.a · 
\oi&a 1'\'a.iH;r .-ccopW by Cutro Sf'CU.rlty forces .as boint: va~U. · · 
Si~~lar!y, a driv~r•s license ~ro;erly authenieated alonr,;~1th a 
health ee:"tifieate 'Were een:sicloree lo M rocd 11eevt'lr11 .• 'doc~ent• .-. 
tor &c. er.ts creraUro( 11\ the Havana &Nile A 8\lp;:li or U'ank 1dent~ . -
tic::aUc:~ ea.rci.s 1101: i be turncJ over to the Static:!! by A:··:\UC-1 t~ 
tranmdtt.al to head'1,uar't•·rs ror an,y !S'Ute(·qt:ent- -~~wr.entation of 
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414t<en1.8 "he. ca.n be pa:;M'\1 o!i u st.udent.a at. the lisn.:r.a Onivf'rsit.y. 
(Ho &\Jt'£eeted pN>parir~t: ~:w for !".is 'r.'fT o~-erator (Fra.:u:hco). 

o. (\pt"rat.ir.nal f.xf::i?no.iitur..'SI ~ue: l.ed on t.hh aspect, ;.'t;~U-1 slated 
his ortan1zat1 n·Nculd nPed a v1n1~ ot 50 to 6o.~ ~soa a 
month to cover their cverall ope:rat:cnal e.t.penses. thE-se tun.:!a &1"8 

being used for safehouse lfaintenance, tr.ovel e>.pen$E>S, purchase o! 
vehicles ~ eaacline, a~l~at.i~n or funda to vari,~s su~ . . 
d1Vhlc.ns of the J..'!l1:M cre:anir.aU•.n located in nr1:\l$ provi~a ot 
Cuba, and purchase or fo.:-d and eup~'Ort of varicus "f•nts w!-.cae 
f&llliliee NY be in dire Deed of food and I!'A'dical su;·;:Ues. 

d. J:/T o.eratore1 To date, both .'u"i'ASIC-14 and A''Gl.!:X-1 have ne-t 
~et the requir~~ents tor e~r~~live co~~unica'icn ai~~ us on A~~-~ 
o,r,er .. t..c:ns. Hoo;ever, Az.·:it"XG-1 ftoels th::.t 1.1-'P!.~GC-l~ h3$ not ~n 
cornproll'1eed or turned by the Ol !::t and once hE> rE t.s <-'Wl" hia nervous 
state. 1t. is poss.ible he can still bt• u&6d. Sirril.t.:~y. althc-u,:h 
M'Q!..~-~-1 1:: considorlf!J to ba a co d 'tifT Ci-era.t.Cir, J..~·.\t"\"0-l ft><'la 
his use-fulno!>s to hi~ has ~~~ con:JldPr&bly noptf.e..~ t-,y the natul"e' 
of hh assiow.ent at. U1o M.tval l:".ase end bis NCC'nt nostrieti<'ns 
to t.Us bue by orders or the Castro J"f'(;ive. ln S~<-rt., A."'fi"'JNG-1 
!eeh cOJt~unicaticn 1a the VC!I&h)6t. lin!- in his eurN~t C'pei'JIIt.i~nill 
and that d1Not con: -W'Ilca\.1: n& wlth the Emba!.SY is p··::>~inr · ift.o::·: ·-:. 
crouincly hazardous~· due to t.h~ f&ct U::1t E111bassy ~rscnnel &.Nl 
under closo surve1ll:inc4' t-y t.ht> C.ut.rn ~F.-cu.ri ty fcrNts. For tt>.i& 
reason he feols that. Franc-isco wlll fill a &"ricu::: wiJ in U·J.s 
rt:spect., once he b int11 trated into the .e.~yn; or~III!" . .U&tic·n in 
Cuba. 

e. Support for other anU-Castro .p·o· ;;8 jn Ccws .u-·~ stated lh.li\t 
al.l. 1114oilorlel su).l;.o;ot atculJ bo funnelt"-1 dirC'clly te hu e>rt~Bniu .. 
th n tor dbt.rH•uti e-n to other anti-Cut.ro trv r• ir. ~. In · 
hiu view th18 would aervE> as a crntrol f~t~tor in ·U.-.il'y'i~ the <>n!J'Io. 
all ertort ot the varlcua ap.J..ink:r t.rocps :s~k1flt" auch sup!JCrt in 
Cuba and .ould abo onh&nce the pteaur..,. ot the I':P.R u th9 aptos.,.;. 
be.Md tor tho FR.~ NTE. lie then vent on to &<'d that ~ 'IQ.S Mly · 
aware ot our efforts to sup;::o.rt othe-r eroupa i~.Ci.lba._ 111-!Ueh he 
•••umed .,.., wre operatil'!i \oi.th on a unilat..ftral bist·a.,· (i.e., _he 
aitecl Nino Diu in Oriente). A~"'"-'NG-l t'elt this \i;.s .a swi('lua.' 
l!'.iahko, u th.h W'lilatt>ral $Up.:-ort ttould a.ff!ltet ~ leacierah1;> ·and 
direoUt.n new being provideJ 'by the :-'!hi ~ti!'OU£hout. C\l."''ll •. the . 
underairr~ told A~~~0-1 that he acr~Ad on the dE>sira~!~1ty ot 
a coc.rdinato d effort on tb! part of dl cour.tn-!"'<"'n:!lut::)~.ary · ~:-. 
!iti"'U)>S seekin&: to overthrow Cutro udl'lf t~ rR!J\!!· ~~ .t.he r&J,]Jo .. 
i H01oeY4'r • t~.«' c;uest.i M of 111up·~ort ~1!lf ~,~~-ted . · 

one ehc.nnttl ~l.Y* hie on:;anh~ohon in Cl.:hl. -.~5 nE>ither 
teu.ible.n<'.r practical. Tl:'.ct r~et U.r.t Caatro had t!.(!:ttt~i up 
aoeu.rity throuthout "''" nrt·-us k'I"C'vlncea or Cuha, 'lolt"".:.:·~ ll!la)..:e it 
ditflc-ult or 1•t;A>ss1blo tor U:e A!'YU4 r.rcup tc. e!'.i;.> U"!!S and ot!~r 
oqulpzr.ent. _frort. H.:.v&na te thlf e.Astq·n II"Oat J:·r~1nc•• \~ •••• Las 
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VUJas, Cu.AGUAY or Orient..) without jPopan:l!drlf both ahlp~rents 
.... nd aAa·..on eJ.. Hence, tt:e need for unil .. U..ral action t-n our 
part t.c. at.p~:..Y tho:co flt.hting groups in tt.es., p!"'"tinces. Thh 
exploa.atie-:'1 appeared to s&.t.isfy An:t:S0-1, hcvev~r he at.Ul insht.Eod 
that his ora;:anh.at.i. n should at lq;:;t be ap;:.r&.laed of any rr.atenel 
sup,.,ort provi.detj oU.or t:rouvs in Cuba. He v:r.8 a116'Ured that we 
woul~ toke tis request under consider .. tic,n. 

t. A~lliD:·Y-11 AYh'tN0-1 tee liS that J'l(' useful purpose would be sened 
1:1 seooinr his a: .si::.ciat·- to join forces witt. h;zr. lr• Havamt. lie 
!eeh lh&.t Ai-'Til~"J:lY-1 shculc:! c.:ontinue tc:. r•-pr--s•mt thf'l A'·n;M 
!acti(:n 1n tho FlU> and 'lolhon the counter-r• ,,-dut.i-· r-:.ry forces aro 
fully p;-o,parod to cv••rthrc;w the Castro r~g-'.~e-, ,:..~'i!!D::Y-1 w.Ul be 
brought into tho Pinar del Rio to direct U:f' J...'--ft1' forces in this 
rrovinee. ' 

&• t-:an~>lo Ra.;t: A.~.i-.llNG-1 considers RAY u a hivr.lj' dal'l:·erous individual 
'bec~t.use of his g&·eat. a reb; t.ic.n to phy a p'C.!".lr. .. nt rolf' J n rany 
$Ubs4lquent Cuban bOV•nl!f.en\. followint:: th~ ov..;rth.row or tho Castro 
resi~e. ln hie opiJ'Iion, il..\I po:;u1 a serl'-U.ii t.hNtat to VAW·NA 8a 
leadership and the FRD 1nsido Cuba. llo h at.t.f!!'ll';:t!r.g to draw . 
'Various dissident fl'Oups to hb bannere ~nd c.;:.~~ors to h1vo eup~rt -
trou. the viddle class r~preaented by husin~es int~r~sts, pol1t1ci~s, 
&."'ld the profe&!>l<..niil elaae. Should :t\ Y be V".rsu.-ded to join 
forces loi.i. th tho FhD, /J-~hU!l0-1 thinks he ,.1: 1 cor.tir.ue to OtJernte 
on a unilateral basis wbil•' seekil"'£ to em?"rcede tl:.e F'RD w1 th 
his o~n cr~ani~atic.n in Cuba. · 

b. Tony Varona and the- FRD1 Although M'l\U~l0-1 r~C·E;niz.es the neod 
to support the FRO &8 a vol1t1eal front for ral!Jing co~nter-
,.. volutici.naey grou;-s against the Cut:ro r··ri-e, he n· netnelon 
teeh thilt the fi-t,E.N'lF. and Tony v:'h~(. "'A h...V'!' loe:t ecndderable taee 
1n Cuba b;; inaction and p;ol1tica1 II'JU\eUV' ri!'ll!• He further pointed 
out that he is aware that thousands or dollar• t.ad been poured into 
the FJU,,tE, but dissident eroup8 in Cuba h·-ve e~n no evidence ot 
any ot this oone1 t.o sup ort th.eir efforts to cverU.row Castro. 
Bence, ccllfidenee in the F!» is at a ralat2vely low ebb Amcnr. the 
peopl• in Cuba and a nev et.ot in the am in the fnJ"'II ot ~JUAU.ri-el 
and tin.ane!a.l support h needaJ to reatcr~~~o t.Hs eonr.lde~., Ac­
ee>rdil'l( t.o .:.n~i.:N0-1 \.hie eup, orl r.ust. bo fort!'.cOI!'J.ne; 15oon because 
such peo;~~ &15 rAnolo RAJ are taking the initi&tive ~nd will aocn 
c:ont.rtl the enti.rG eounter-.t"f>volut .onar,/ 8\'IOVellllf'nt in Cuba. 

John D. Pewrs 
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