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REFERENCE: Mewmorandus for the qecord oy CyWd'e, Fn, :-\'s.‘ 22 Feuruary iyCl,

Bamo Suv,)c.:t.

As indicated fo pura.gn.p;. 3 of ude n'--o.'»-' -umtvdu:.\. vunas. am
. ¢~ Febreary 1ol Waspingron
Tuere tumy met wvitt

1.
Kaye-ancording t0 tbe underscasciny ressaed Juri-g .-
ereting-~were to procesd t¢ New YOrK On oF 8UoLt 20 rfedrruary.
Artime, Carvillo, Chibas, 834 Pazoe az7 red.raa? v Wa€alagton tné atieroon of
5 March., A meeting D»etwsern Ja*0 .8 rFay; 4d. 4. Wil.a7? JGrP LODR pimse oo
t March in the Sborenes B;w;‘;(:c;t- Beting swE te,e3).

Carr &70uid be expiniosed verg: For
imainniag of & oevw Bechanist ae-h
e WwHich vBs

2. For the record, tha irasesce 27 M-,
the loogeat time 16 bax dean falt that--a8 the

a9 & tovolutionary council--1% wouls o2 wies ¢ Inlrduce & oo 3
political or organizatisual

LCt zomuitted throigh past x8821a%10n8 ty, wy, 4lvel
nourse, JIn looking for & ssitalle injt vu;a.‘ it was fely tost Hr. Carr would f1l0
teis bills He wousd preserve the contin:: >t tas bendar drovp whise “seuior

partoer® he bad bseo froe tke urepvwn ox t..c prc )e t., ae mu u‘.u

council. Mr. Osrr q;rood; he ceu to Washingion wbera he was ﬁul,y

brought ©p to date by Mr. Drou.ar “JM o7 ‘

3. b hbrunry vro.llar and Carr mat witt Varooa and Ray; Droller $ntreduces
Carr to Ray as the Beocder Group sen.or partoer wnose .ong expstiense in-latis -
Americe affairs and flueo®) ip Spanish wuuld greatly Taciiitate the’ negota‘lona.
After this istroduction, Carr aad Urolier brougn® (¢ the sttention ofitbe Cubaus
the S Mareh 1661 "Baltimore Sun® eiory, whick ysve u fairly acsursie *cport cr
the curvent megotaticms. Toe Cubans were edvised it ruher strong

vimost ucuruy 1n the futun.

5.« Tbo ruulu of ca.rr'a 4483081008 WILL the Cuoam BGnal
nuchmnt “p0e, A tmhuos of 8 tentative Cubar agresd progrem 3

went *B°,
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Al the peeting L8t amvriv, hetyumr "arr YORFAA e RA 3
Lwe cutilced tha . vrtosa. or foivui4 rea e 3y the Pechetites:
813% d.pdve thue Neu Vol galilerstiece fon orp -0"0“"-"'3'- LR -
Frevislnnad Preci wrt go: tra wgortems o1 9 =mynliticnery sonpatl B )
. The Colievics are “re Py =Thenie -0 coie fraowmlgp ge ex: latre ! ',g 1
reller, Vel osmc tAel Yu Ve Toee . ;
. : i
1, " Bonen'troge’ srlaactas ® L o rreetics af o hpeadofese s . : oo
assatle AC 11 WY, ar any ctiar cgrcer 4T delestles - ;' i\j'
BLTe Meo trepwnt fre Creert e o0 18 grerraps glvesdy haed) ol i
. Srav ur e fet af sty Sresd s £op toa prestdency,  Eywotly o
. - S how arreemecy my Lhie w0l te qciteve  yua Mot mpte Alpnr. 3
e i e ltaf A7 acvar yauls e vert o g v b ﬂ"pﬂ."\-‘ﬂ;"?, ) : ‘g
dyrestare nf eucn "sest et s ye e jas te submitiad € eki
prouns {ae asorewal, CE - C : ..
[ N - et . n . - 4 5 e ’ i
: Dy fterta)] arieeet Af the Teasrers? hues $nHcpted th*ir.‘l‘&v?%e-- .
mert wiir tre 1ist A e1y 2wnoiigten, esIn one of the spt2iE
- o Corr.vtes of v TR4Y, Fa™ne  * "l § TTME DARSILID aM
‘ TA20NA) would revelve & "relict” wts the 11! fasmes of uwf .
car {imates partaardr g ddgpenn v wor it (nijeate Rtg. n“rfr
. tr ereer af Arelemprta,  Athaer Cawes die net gy 89, oY ¢
- aumat 1y sode crvt af ratet evateor we U te used £ar dare red 7 ’
’ ’ the victop, AY 3=y rate 'Fe nlssrtcion 5 tha Prevd adopal Pr«.«!- ’
fery vacld be ercarnlictec by tha Cnerlttee of 3w !
> £, Carr was 2eid irat provlies wrpesrant 18 peached. an Ao :
. i peire, e waicer of ealostice a4 Pervisicnal. Prva ; :
’ . . - be secomsllshed wWhitryn tew - uu, it s, the T
. RS gOTE by the Fag :-x'-v“ 4r Cura ant aSsavbepe prAt’
SN : the ~.:msﬂtn- - V\mﬂ -o"Mr pe tarwday pertad .
L. seers vere sattetsthel, . . e -
TR - Fe The Presicer: uﬂ‘l_ thep: lect. foeely 2ng menbers off
.- R Alcut ore-onirt Wi, he s2lwted w0 avem, yrd Lhe athep l'u"- T
. ; . thyeda A vg sg-ange! Ance e Prayl st:n.‘l rver~w-nt 1« we‘ .
: : © ud §r Cuba ana UASIRY Q8 overtirie, .

: ) Ao T SO .L There wul* te tvr *letiret parte tc tha 'Nr-.m't

Fart A, & "ertc e?'va I A LR T \9':.-'.0.'-\'

WA awtfal0a® wra W 1 me (el s lented W e
: ) . Spos, @t Treas il anegpremtly have Feth executive
S ‘u-s-\n‘v» fvratiars,
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Part B, A technicel cabinet comncsed of from 6 10 10 ~estars
Swithoutl portfalice® wha 11 he electad by the
various Tspctors® apd aproved I the Precsident,
These =e=beors vruld drax up 'ro*ncwﬂ lrvs, ote, £
sutwiseian to the ®Lacislative Cabiret® fop’ lwrm'al.n

. MINJSTER OF NEFFNSE. A Mirdstar af Defense wvill »e- <e.octod :

freely by the Pmeident prier to rolne in%o Cubs,

1. MINTS™FR OF F‘METGN RP‘.[ATI(.‘N§. A Mi-ister of Foreisn Relas :
v11) alsa he selected fresly by the Prestident prior Lo going

into .Cuhe .

PRORAM (R PLATFCRIM

A four-pare Program or Platform which VAROKA and RAY said should
only be considered ®a rough draft? was eiven to Carr for his {nforma
tion, A summarv is attached.

Itens of the progras as & whale, on which sgreement as yet has not"
beenr reached are tno tolJMry.

A, Natiomalimstion ot'v' bue*uunues. Not agreed 88 Feb as Lol
wvhether talenhone an "'eloctrlc corpantes should be naliemlizcd
Jeneral agreement on need to nationalize "obras publicas® «
transportation and coummicauons facilities, ’

B. %Cubanization® of the Eanks. VAROMA 418 against reguiring all -
depoait banksz to be Cubsrn.” RAY is in favor, WRAY, however, not’

) opposed to foreirn banks havine apemcies in the countyry with
811 the rights and privllegu, excent the rieht to occept.

doootits. et

RAY andd VAWA. lccoﬂlng to Cnrr. were unjted in theip th.irkim or
the nilitary upect.: nr tho opnnum againat CLSTRO:
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4. Both feel we have sent ®"urdesirsble” pecple to the camps and
that thia cannot furtler be tolersted. HRecrulting sust be :
dans by Cubans under frepte personnsl designsted.by the Frepte ;
®Hemie® wast stop recrulu'u. slthough he L2 {res to fmdicau g .
what the needs are. (Tony said will quit {f recruiting not .
controlled by FRD.)

B. Both insist that Col. Manuel VAREIA Castro be namod os head ot
the camp and that Jusn CONSUEGRA be given work in & military -
capacity. These two, plus the present camp cosmanders, should .
make up the “General Staff.® .

FI"N

€. RAY.complained that "nothing® is being done Lo supply the
fighters in tha Rscasbrays.

D. A ®public statement® must be made that mo Ratistiancs wdll be
{teken in.

' 8. Cortain reeruiting personns)l (Napoll has the names) zhould be
i rercved from thelr muima.

i %, RAT made an “iupusior\od' plea for positive help froem the United
;e - States for his group. Mentioned noed of boat and an increase (by
his zrowp) in povchologlml vartnu actlvitin.
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) 8. RAYt«dCanhekutogotanyon?!arehtormm. Ho sald
he will give us 45 to 72 hours to put this matter “on & level of
final decision or resolution.®
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