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!ace 1n as mueb as ~a :iMd ~ot t>uo Htr;, •..:the 1.r. t:;9 ;..t-ojttc:t. t~· .. ~.lie::.-: tour t.:-
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the 5 M&rCb 1961 "B&lt!~re g~• 1~0T1, vt1~t i~fO- !&11'!¥ ~=ar•to:r,~ort Of 

. ' 

tbe C\ll'nnt oegot&UCIID8. Toe Cubans vue dd..te1 1.c rat.ber enoca& · ;:e~~ue 
u~t aecurtt1 ta ~- flrture. · ·' · · -· 

r "· ... ~-,~-~-~~~-~·.i~:-~t~, Droller n:Qaei ~H~:~···-;~ 
bad ~MJI' ~~~;::~~··'to at_~el:llt u4 Ylt.b4rn· .~ ::,~f~·-·::~:~~~ 

5•. '.ll'b8 reeuU4 Or Carr•a cll!a:.i.atODa vtt.t the ·c;_('.:::_·;:·-~. 
attaobmnt .. •A•. A trWlaUOII:I. of a tetst&Un ~·Jtllu: ·-·=-'':·-._::.;;,.-.; 
IIIIIIIID\ 8J• o . 

--· .-.:-

eea ..,.r·. ' . . ' 
, ... '! 

. . .. . ' .. ' 

.. •. 

A!TURNTO CiA 
Background·Use, Only-· 

"- QaH9t Reproduce 

·i 
j 

l 

! 



,_ ,. 
i'-' 

·r-­
f 

1. 

.. ,-. 

' • ' .. ~- ....... ~·· • ,:o'i.. " • -

,;~~;:;.:l 

:. ,, .,. ' 

.. ·r ,~rr:'6:~t.;?~7"''7':;,~.~tt-\:·}~~-.=·~'~;T-" y: .. 
- ·:.Jtl. 

'=·rsEC.RET 

.... -- ~ .... -

~~ t~:t:7~:~"~~.:~~~.~:::~ · ~~ ~~;;:~ .~;::. ··~·· ~~\:'r·~~L~W:~1~;~{-~ .. r~;~;,l:!·~ 
'!1!) 0 .~ ... r~'~r." ~·-.f'J-~f-1,. ,_. ... ,.~ ., .. l·~~..t•.,. .. •~-~ ... !"'- .,.~ !114'~,~~~~! ....... ·")~ a. ~;.s.. l:' 

~'!'£f"':r:..-.~ ~-~ .... ~~t "_ .. _ , .. ,.. •(';-t..--· -·~·-- -..vn_!•.t .. 1.~~fl~- e-.,,~,:~1·1;;-r .. :"·· 
~ f<'ll~'""~~~ ... ,..... .,..,. ,., ..... 1

•4 •~"~· .. -. -~ ... •• • !,..,:~.-·:~ '"' ~x= ~.rr.r.? •.e· 
:"'rr.!1ttat'. \ttt·v--11 .. - · · ...... ~ '"'·.r ''r ~ .... . 

. ~ ... 

D. 

'· 

.... ". • • -~-·~ 't "! " .. ,. 

tl~~~~-t!v ..... ~ l~ . 
=-·· • ......... · ~· :- .• .. fP• ~ ~· .... ,f 'l \,.rr.,A~.~ .. t.~,-~ 

'•"~, ""!" "-tH• ••• • 4--!· • •l!""'#r .,~· 1•l .. P~rtt..,.; .. · 

. "" ),.,.....~ •r"""'~~,~ .,. __ ·":'···,···~·· :"' ,~•·rre;'~ slrt-s;-J..-, h~·t!i 
:lrll'P' 'aJ Ill : f .ot'! ... !' tr.1 ._ .. -~r- •" . '• "-...' r •f' '• f' r··!V~1 d«!t!f'",\' • : ;~)I ...,,d .. tly: 
h.,~'.!'!"# ....... ,..,,_ r'""! tt,~"tJ N~• ' 1 "--. ·,·• .... ;-.._ W$.1!\ '":dt '!:.~':"* ~}(.:".;'!"" • 

~A! l~ ... t. ,..,. '""':.., .. ,., •"":J~~ ~­

d):="ftt~'t"'T"!I> !"''~ .. '{ • ..,.,, ·~·;'!. ;.,.." ... ...... , 
• "t'I"-:'>V~_:f ty . .!.h..,_ 

~·: •· .... H. t '!-"i 't,.. .":iti lP 
. . .:.-: · . ..,.~ -· 

rr~'up.r. {"-• .a:--:-·'f""""""fl ~ ,; · .~_ · 

!f~:~:,~411 ~~~~~.,. "f ~._,. "••·•c.-~• h .. , ... iU1r-4o~E~~{~'/t ,;,:·,;• . _.:·?i 
ll'.l'l"rt t.1.~.t-- tr·;_-1~~· .. ;"\f ,:1> ~ .. ~.·~~a.!~>:~. ~'S:~ :tn~~> c: ~..- -~·~''-_!:~~h]· . :~.·-:iJ. 

~~~~E~:!~0:f.~~ :~~fi ::~.:, ~:i:: ~~;u~:. :."~-· .. Q •• i : ... ~,f~.~.·~1~,·.t.•:.r.1i.f.l.~,~··. ;·
1
! 

!'~•~l"' ~':':....,. •r·~: . . of ,~,..,!•·t •v,•f'l·": ..... , .. ·:.t lt1 , ... -.;;-... ,. --•·r..-· ..... - - c 

~~ vt:-t~ .. r. -'• , •. '" ,.·.t.,. .,.. •. ,..:•l'·~~, ..,_,. t~ ?rrvi~!M'ttl Prtt"'j.. :,$. 

1"r" lo·.....:::i be .,. . .....,:111 ·'r<' l v tf., r,.. • .,.~ !t"e nf 5111to': · .... 

Can- ¥4' ·• ... .-.::t ~:- .. t ~r':"'Tl.~•~ 
~t.'f·!t"* .. - ~'"" ·~~·-~r "'! -~~ •. ,..t, .. • .-. 
~ aeccwn::l!!lh .. .:£ "1!1".1;, ·f~"' -tnt. -
Sfl'!'lt:' t.-J t•:~ ·~~.i-:t'~"'"" \r •_;.:•• :•!"1•. 
t.hP .:::.;,:..,~ tt4-· •-!., ·,,,,~f\ ~ • t:1 r ·- ,.. .. 
-~,..~ , ... ~ ~-~~·~:.t~tl~~ •. 

' . ' ' 

.· ... ' .... · ~ " ~.!. v• .-_ . ' ~ . 1'1. ,. "" r ~ '. ... ,..., 11 ~ " r~ ~~ .. ! ~ ~ .......... 
·~t· ..... ~!"~,~·· ...,.,.. ~ ; ~ ,,..... !" , .. ~411t~t·"" ~~·- t.... '.!; 

.-~··, ••-t - ........ '-· 1 ' '"'~IN-"'0:!' i'>oiiVf' 1:-ctl' f!.Jlft('IILSVIIf ·.·.-':~ 

·~· , .. ,., ... SE~~·E~"·· ,/.~.'<:: 



I I. 
-! 

'· 
' i. 
i 
i 
I 

-.,' : . ~: .. ·~·: 

· --~t:~£ci.Et •·. 

Part !.<. A tAI>t"t'i"'ieal cabinet C"".II!'C!O.,:I of tre. 6 to 10 '"<~'~t>t; .. :-s 
•lofl. th~t r-:>rtf ... H ,!II• 11•·~ >."\ n 't-ot to141'('t'!"i by t ~ ... 

nnoa! •!'e'!t4:'rs• "!'Y-1 •-:-::•:''toM ~:t;.· U:• ~!'1deo:-t. 
Tll.!>sc :t~(ll::biDM' ,.,..,11 dra"' up t)I"'CC,net..IJ'J li"VB, ete.· .fer 
su~h'!\ ~n to thto •tot .. i !~tl'"t.i '~'" t:.t'bS r~t • f-:•r.'eoorMa.'l . ' ~ ' 

H. ~~_!lf.Jl'~'j.t~S. A. ~irti!"t•'ll'' nf ~iop{'!'n.,e v1.'11 .,...!te: 
t'1"'8f'ly hT Uw Pn.&tdent _PMN" to re~inr lrt':O C~a •. 

. ',! 

I. r,I'-T:':ffl OF P"~F:l'f!.N RF.LAT1~. A 1'1""1-.ter of fc:-rehn R~la 
•dll 111!1;'\ be ·selec~d fre.,ly b;dr th• f'r.ttdent prior t~ -rein;( 
into Cuba. 

A rour-~r.• Prc:-cra111 or Plat.tom v!-.ieh VI .. ~O'I\A and RAY said should 
only be C'«lllidered •a rou~li dratt• wu when to CaM" for tJ.s 
Ucn. A •~a.r:or h attllc-hAd·. 

lt""' or th" r~ru a" a vltnltt, on wtoleh &fi"'''6Mnt u ;rf't 
~r. rnclled are tne r~Uov1r.g: 

A, Nstionallut.i<'>n '~ ·:uuu. Not a(Ned as yet 

B. 

\I'Nther tA!Ilf!nhone · . . l'"ie C'O!'IfliT'>tu !!<hould be l'l&tionallt. 
~N'ral 8jl!!"ff'l'llftl"'t cm'ne~· to J1&t.1onall &e ~'obru public-'ls• -
tnn:cportat.il"f' and ~1eat'l.ons hei liUn. 

•tubiinhation• ot the E.arucs. VAR.Of..A h -.,;ai.nst requirlr-c ell . 
deposit. bank£~ to bill _Cu.bar. •. - OU\! h il" f'avor, RAY. howoner, not; 
orf'OM::I to torei,.,. 'banks harl "' ar..,..,<"1.n i"' the eOW'Itry -.1 th · 
all the rirhts and prJ.Tilegea, Px~•rt tt~ rir.ht to aee•~t 
ch~l'itl. 

be s~ .. - . 

-~ pe"on>~tJh . . 
hbl1e- SerTan~a. ,. to J!U".tt all CU'TRO l)e(IIJ)le._tlr.QIII 

\lie Uet. Of ·d'l#tl eeJ:V:anu; VAI\f\Nl d·)e!i not. think a _!IPlank• 
em ehU ilenant.a ~ be 1nc"'hrit'd in a ,Ut.tona 
ami ~·L)Y- . ~-~\;.: _.·. · .... ·. · . 

. -

RAT and VA1itC'NA, arcof'dln« t.o Carr. -re unJ ted in th<!th' t.h.SI"kiN' or 
\b@ II\1Uta17 'upPet.t nt the ~nUM u:alnat C.uTROs . 
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A. Both fHl woe han Mnt 11 \U'IdEPdreble• ~le t..o tM Cllilllli)i ard 
that t.H"' C:&r!l"'t fvU.o:r be tolerete·:S. Reeru1 tlrJr i11W9\ be 
d«~e by C\1.....,.1'18 under ~ penonnel O.sijltl'lat.ed. b;, t."'o 1')'-.nu. 
•.11~•· ~$t stop f'@endti!'lll!, alt~"' he h-tl-M t.o indic.ate 
what Ule needo are. -(T<mJ eaid -.ill q,ui t \t recnd Un( not 
eont.rolled b1 nm.) 

B. SoUl iNht. tl':&t Col. ~lliel V~ Cutro be na-d lUI head of . 
the e&JRIP ar.cl that .Vu..n CONSUEORA be g! nn we>rk in a lid 11 taey - · 
c:apad. ty. These two. plua tile pre!lent e&J!IO' e~rs • ahould 
aa.lre op t.bill 11 Cl4!>Mral Start. • · 

C. IU.f.CCI!IlPlaine<S that 111nothh14t11 h beifl( done to w;>pl.J" the 
tighWMI in thft ~ea111bny8, 

D. A 11pD.blle stateaent• ~~N.St be ~~~te.de that '1'10 &tht.ianos ld.ll be 
hkEmh. 

I. Cert.a!n ftn'\liting pertcmnel (Napoll bu tbe n&~~~es) r:bC'\lld be 
...-~ !'ri:R tht.ir f'C'8U1cne. 

... RAY 111.1de Ul •t~sstc:med• plea tor posttiv. help fi"'OIII the Onit.ecl 
State• fcr' 1\ie ~p. Ml!lnUO'I'Ie'J ne.ed o.f boat and an increase (by 
M..a ~) in peyeholfl(it"a~ warfare ~cthitiee. 

s. R.lt t( • d CarT be nnte to ~t any em 1 Mareh tor Mia.i. 1M add 
M will g!" u 46 to 72 h0\l.."'11 to put this matter •em a l"el ot 
final dod.aiw or r-.111olution. • 
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