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SIC BET 
19 June 1963 

MEMORANDUM FOR TJIE RECORD 

SUBJECT: Manolo RAY 

l. 1 did not have the oppo1 tuni ty to discuss many Cuban 
problems with M.anolo RAY during the perio<i 4-13 June in both 
S~n Juan and Paris. Our meetings wer~ largely devotou to the 
effort of contacting and attempting to recruit or cause the 
defection of Carlos fR~~QUI. The following, however, are the 
conclusions of my brief effort to discuss the general situation 
with RAY. 

2. Manolo RAY's Attitude Towards Kt~\RK: It has become 
obvious to me on this second meeting with Yiriolo RAY that: 

.. ' 

a. RAY is convinced that th~ Agency had in the past 
purposely and actively attempted to destroy him as a 
political leader. In this connection, RAY feels that tho 
Agency 1 following the Bay of Pigs invasion, was partially 
responsible for the break up of the MRP clandestine net
work and resistance potential in and out of Cuba. RAY 
stated that h~ has proof of the participation of at least 
one .KUBARK officer in a plot with certain AtRP officials to 
removo him fro• the MRP as a condition for KUBARK's 
assistance to that organ1zation. RAY added that the 
officer in question has been fired. He either did not 
know or could not recall the individual's name or pre
tarred not to aention it. 

b. On the strength ~nd position of the State lhite 
Paper on Cuba prior to ~fie Bay ~~ Pigs• RAY's MRP joined 
the 1RD (later the CRC):. Whil~ his organization n!!l a 
llllelllber of th~ ERQ. ·the attention ~f nra..UUC aild the U. S. 
Government w&s c~h:!&d time. ~d tiae aga.J..g., tty the FRD 
and by the .HRP t·o the infU;~~ation> and us;B::;,0:f notorious 
Batiatiluw~ in llffl;li-Cast~o ael'ivit'ft;s. ~~He these: 
lriiLrntngsr ~;thing: '!f.As do~!".t.9'·':. · ·:~ . .,ft iheeu~":'~~ple, 
&iving R!\Y ~o feel *·hat we~ did. nO;,t i'nO:w what wo 
we~e ctoing or that Ciur purp~,!~llrere stitlt:·;cit:::<V;tAE'· · 

. ~;. ~~,-~l~J·~ t~a.t< h:e. ~l'!!i his . • ha.~e reil;'~!fdly 

-~::~!~~~~~r!!~l~ !:~~6h!·~~ fif~:l~nr. 
~~n.t'!!d~ ~-o-~cb'p;ts !o:c ~~ciiqn~ ~ plan ~p;·. ·'~'' .. , .. tos 
w~i-~~ ;t,(\les back t.~ ~-l's'·~C!-~tionsb>!·it ,.._U'b oJ~F pps~ in 

·:~~~·.'in- 1960, _:~'~~'J~~-t ~ft!lfi.~~-~~:~;1!~.-lha.t, U ill 
lutl:lo to pres~ll(, .us• &Jl;~:·li.IO,~~: Jr.'l.~·x:t:::r c;>r;: ii~~asy f:Q.;t". 
·~. bA~e novor hcHpiXt; b~ve a-l:riya· N-fused:, :or. no-t answered. 
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3. RAY told me that he felt it possibJ~ to speak in a 
completely frank manner with me. I urged him to do so, 
stressing that only in such an atmosphere was there any hope 
of our pventunlly arriving at some constr~ctive understanding. 
I attempted to assure RAY that our motives >rere never sinister, 
that every action we have ever taken was based on a need to use 
those instrumer.ts which promised most in our effort to free 
Cuba. He replied that he believed that this might be an honest 
statement on my part, but that I could not speak for the past 
actions of certain individuals. At this p8int I told him that 
~e had many friends in our Agency as well as in t~e U.S. 
Government, but that naturally there were people who believed 
him to be too far to the left. I also stressed that our 
assistance to anyone could not be a one-way street, and I 
reminded him that I made th~ same point to him in our first 
meeting almost a year ago. I pointed out ~bat we naturally 
work best with those who cooperate. I told him of our need 
for intelligence, not with any desire to know all the secrets 
of his organization and its political plans, but with.the end 
of gaining that knowledge which could help in more quickly 
restoring !reedom and democracy to Cuba. Toward the end of 
this phase of our discussion, I askec RAY if he would be willing 
to give us the intelligence product of his activities inside 
CUba i! v•e were, in turn, to give him certain material support. 
His reply was an emphati~ yes. 

4. The Present Plans of the JURE-~ I asked RAY what he 
was doing of a positive nature inl:lide CUba today. He told me 
that the major effort of the JURE at this time was the caching 
of resistance materials nnd supplies inside Cuba. 1 commented 
that the caching of supplies implied the existence of individuals 
insidP. Cuba to receive them. RAY did not respond to thia comment, 
leading me to believe from previouB conversations that it would 
probably be some time before he is willing to trust ua with the 
knowledge of his assets inside Cuba. Naturally I also concluded 
from the silence.a-nd from remarks made later on that he does 
not. in !act, have a large organized resistance network inside 
Cuba. RAY wef!:t on to commt.>nt that with· help or no help they 
(JURE) would proc'eed day after day, and month after month in a 
p~an that they were. certrdn would bring about a change J,n Cuba. 
-~-,~;ttted tf!_a-t th~-:ir path is ~ure~ aloo:U, fraught wit~ p,e,rJ,:l 
~,~tt~U!Uculty, i..tut. e:ertain. Tlie "'~~~'.11!1'" app:a·rently is bas'e~o Qil 
-~ llBBWIIIptiOllS: 

a. ~-is a ullll~.s!'; .u will be.cOile ib~reasingly 
eu-o.f-i(!, ~~-M'rii' ~er nnd lnrger· aepents o.fc t-he 
~b,Uo~' ·· ·-

b. ~- .R.!J!-~, ill. po:U,tically ENJ~ ~<l-1\.d:J,'y clean. H !i·is 
not COIII~;tsedd ts p-.r:i·nc:i.ples fo~- .il_iy .advi~ta~. l-~ is~ 
and will .filcrenaingly beco111e at::ceptable as tfi~ -heir to 
jpe r,e~tion. w.n 

_trt~~~ 1:..,11 .W":'etl•r 
~ft'I.OrT J ; 'l: '" .. u:.t~ru;.t ,:, .... 
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c. fhe Jl.;ftE reprt:sents a group of ll!!en of unquestio::J.ed 
integrity, intelligence, organizational anility, or general 
comp~tence to r~n a free Cuba in the tradition of the 
revolution. 

d. The ,TURE has a sense of timing, the p:ttience that 
muRt go with this, and an appreciation of the need to 
create a truly Cuba "mistique" in a movement to fight for 
the liberation of Cuba. (In this connection, it is 
important to note that RAY did not, and would not, expose 
himself to an effort against FRANQUI without saae assurance 
of success. He stated openly that it would ill-become 
him to associate himself with failure.) 

e. The .TURE, when they ha,,.e the logistical support in 
place and ready for use, will have the personnel ready. 
This was clearly Unplied but not actually stated. RAY 
stated that no purpose would be served, except to expose 
those who ll.'ill assist them, by engaging in clandestine 
activitie~ that do not have the necessary material and 
logistlcal support. 

5. Jbile we covered various aspects of the above ground 
froa different angles and I reiterated a~ain the fact that 
cooperation is a two-way street which RAY acknowledged in 
SeeJilingly sincere tones; he was completely forthright in statinr; 
that wherea3 they needed assistance and would gladly take it, 
they have alw~ys neen r~!used it and in essence the ti~e has 
passed to ask, for without it or not, thelr role and goal are 
clear and in one iiUI.nner or another they will succeed. 

6. RecolllJiendation for Future Relations with RAY (JURE): 

a. UY cau~not be overloo~.e~ in the struggJe for Cuban 
freedom; of all t~e Cubans I h~v:e- 111et, tie is the aost 
p~.e!ul, aethod-ical, as w,e;-tl as: t-he ·~t experie~ced 
c:l:mdestine o';:1erator. I think·-~he do~!i know a sure way of 
O'Yerthrowin&t F--idel, but 1 t wil'l .be -a:-rongc. hard ~.t:ruggle 

c ritbout aid~ 
-,~-

-
b. :ro_r t-~ u.s-. C?r lliUBAAI: ~.0 ~p~~i~ue to pass up the 

·op~~tun-i:cty tl>: w.orlit with RA'Y •,t proi'e·- • be a(!!!9St· cpstly 
erroJ:: in our h~~' ~era.. rela.t~o1i~ w_it_h _ • IIJ!I"-.'''~:U ~ wi ttl 
hp~~ poliril.Ea-i llllie~«HX•t:~ ot l;a-trrr. ~rica''· ... · 

. c.,. ~~ ~.«::~«H'I~- ~-b.~~- .......,:~a,a~*ain a ste!~A~!!~~<;,t :witb' 
~Y, f~e~il}g; ~tt:J'e:~_:t~~tot'_li!;..-W.·1':!1l:_ be 1ncre_~~giff-rrc<2:§p_e-nti•oh 
:1~ addH~i'~,!l" •. J['.~.gP,~>-~t.~_~.t~_ !~-~~idh:~Ll~~;_!·~t.<?d-5-_ o.t 
~· f~;r, ~tie. ~·!.i1!1~g o-f.- au·t·o~~~;Q~S d t-~ .!:~- ~;xie.:d' lil.~-ij~_lily 

- IIBWI tPi'r:ba-pSi ~:.5-iOOJl)' !or- a trid< p_n1-od of- ·- _ -~ _ :~att¥ry 
.-... :..:.:i ., ~ 
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one year. In: return for our assistance, RAY is to provide 
·EUBARK with.all manner of inte.l~:gence derived !rom JURE 
operations ~nside Cuba. 

d. The :assistance to RAY and coatact with him· should 
produce enough informatio&l to judge:J his true effer:tivenss 
and make possible his neutralization when and if this 
should become necessary. 

1. Conclusions: 

a. Jkn'!ause the cables -sent in to Hqs both from Sa!l 
Juan and Paris are an accurate, if condensed, version Qf 
~y relati~~ with RAY in his· operational efforts against· 

-Carlos Ji'a:ANQUI, Enrique CABRERA Infante and Gustavo ARCOS, 
a sepa:rate mcmora,ndWil for the record will not be prepared 
unless ~o des~red by the Chief, SAS. 

b. RAY has known ~e as Alfredo Fernandez, but 
because of operational _U.!Ilita"tions. (false .identi t:p 
documents, reservations in true name) it became necessary 
for.him to-~al~ me ~n my true name .. Be ~as not, ho,wev.er, 
told that tli!s. latter name was in fact true. In ail II)Ur 
personal meetings he.eont:l,nued t;o call me "Fernandez." 

. . . . a} 

.---~--~~.recognized and remembered having me~--1 
'rowery~P) in Cuba years ago. 

. ,· ~~ .. ,. 
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