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SUBTCT 1 Moelling witk Jr, Yamuel ™lanolo® RAY

NS

1. Frior to departing from Washingtea o= Lyanusry 1961, 1 vas

insiructel ke Tresy Barnss {o contest Ow, hnY in Fiani., I vas
instrusted t* assure RAY: b

A}

R, That ™e® pers::nally hold Y= in high regord end
thet ¥ ils “we" are not bseiing any individunl or
rxp in the politieal semse. wo do have sympsthy
wisk dis program and his ains.

B, Thst "™we® are rroparsd to resder him vhatever mabterisal
agsixtancs he noods and os= fsasibly uss. That whille
the sechsaniam of the Frente would have (0 be usod for
tha 3slivery of sugh materis’s, sines no ther mechaniss

’ far ¢ols purpose jwesently existe, thig did not mean
.thet 2. RAY nood be beholdez to ths Frents.

€. Thet wa unlerstood Lo is plaocing €0 return to Cuba,
¥e feel that this would bs 2 «ise move, and
eaeently urpe hin to & =8 In this conncotiocn
ve e prepared to offer kisn a coemunleator snd othor
gimilsr asaistenco so that k2 can maintain contgast
vitk »ipg people,

2, 1 had planned $o see RAY on his rettre from Pusprto Rieo on

3.

the afternnsca of 3 January 1961, bot <de imminengy of a break of
diplocatie relztions botweon the Thlted States anl Cubs compslled
we to return I Havena on the zoraing of 3 Januery 1961,
Conssqueutly. wy peeting with RAY was roetponed until last svening
vhen an appeiatomnt was rade throuph I33IKGER ¢o mot with him

. ab the latter’'s apariaent. ‘
Cue mtiag Tasted aprréximt.sly three hours - roughly frox 7 to 16 FoH,

¥a sovere! a vile pange of subjegts, -e higmiphtu of which I
ghall try to eover in sucoseding parsrrephs,
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BIS TRIZ TO SAH JUAN, Ye made only passing reforeness to his teip
to Fusrte Rieo, lis rentionsd that he hal & very “ins talk with

T Gov. VINOZ Varin-for vham he exprossed preal admireticn, Ssveral

times during the ovening's segsion to indiectad thsi he would 1ike

to sse the Mubure Cuba follow tho path of uarto 3ico end 6ot
Gormany in its seonomis devnlojzent., lio algo seid trat ko hed
onforrod with ex-‘resident of Conta Rica. lr, Jose FIGUZLS, vhom

he found very vraccsuvied with rsspect to future developrants in
Lutin Ameriocaj the influsnos which GA37REC 8tdll exsris on the

minds of great mmbers of peorle. RAY commented that vhile almost all
of the governrent now see C'3TRC for what he 1s. a cynical dictator,
there are nany. wany neopls vho still view hio as s porular losder
who 48 trying to help his people. I'uch rore in tho yropagends lins
ig nnogasary e sald to yraesent Ci3T3C to the poorle in a truse lipht,
In this oonnoecotion he saild that the ! il hores within <re next %threae
weeks or 8o Yo mopire bronleasting facilitios in Cosia Ries,
Vanosusln, und parhaps aojquire a ship from W ieh rropagands could

be dissoninated,

ATTITUDYS TOUARD THES FRENTE, RAY fesls that the Frente has little

to offer the people of Cube for the future, For oxesrle. he suid,
thers is preat diseontsnt in the Cuban Rebsl Army whish could be
exploited if thess dissident olements eould hnw aome sssurencs that
they wore Jaying down thedir lives for u worthwhile canss, LY

doss not fasl that the asotion enil camposition of the TRD ingires .
puch gonfidoncs. FHe dil not menticn any nswas spoeifienlly erong
the FID which would represent a "return to the past® but-he 144

say that ono of tho Executive Menmbors (head of a depart-ent, I
believe iz how he put it) had been a big time eontractor during
BATISTA's regime and that vhen RAY took over the Ninlsgiry of Iublisg
Worka under President URRUTIA, he learned that this s=w sontractor
had previously presented & bill and sallected 300,000 pagos for o
public works project vhich was never wndortekon, Instead of having the
pan jailed, RAY said that he ae Vinister of Publig Works —erely
insisted that the job be done. I'e cowented trat he (RiY) would

now probably "have {o pay for this.® I presume he Resnt that this -
particular porson will evantually scek some typs- yt‘ parscnsal revenge,
RAY aleo sald that "one of tho five® ranbars of tYe M0 eonfided to

him that he 4g ot bappy but there is 1ittle he con 4o about it boesuss
*he {s thare.? RAY repeated somo of the usiml- oritictms of the FRD.w -

*high 14ving," petty politicw, "ewaryboly roceiving a salary.® end the
%obvious fnot” that the 0,5, Covormrwnt is ricving up the tab Tris
he said was fine with the 'V becsuss it vas cauaing jiailiusionad
Cubans within anl vithout Cuba to turn to tve ' RF as the only hope.

He was juite frank In st ting that while te i3 willing to “cocporate®
with the Frunta, he 444 not want (ke ! W to twoome identified in the
Cuban mind with the P‘ronbo and thua iteself beo me diaerelitsd trrough

¥Yassociation.® \
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PACH."M3 "2 213 MOS, <hen Itold RAY that we were rrepared to
mrovide him paterial suppoet and thet «'ila. much of this paterisl
guppart would have to bs deliverad by the Frente wxgthanime this wouid
not nogessarily meke him beholden or ;1 aos hin uader oblieation to

the Fronte, he a=iled and sali that this is vhat I say, but this is not
the way it works. Thinking b« wes referring to some jncident in

the past. ond oot the immediste prossnt, I gaid that I was sure e
would now fiml that this i3 how it works., Ne then told me thet he

hed boen negotiating for an air drop to a group in the Epocanbrays,

that Mr. 8. *al owe down and he thought thélir difforsness had bven
Frotty ruch resclved, and Iy, 5. hed toli kp, JIVIIN0 that there

had been o mosting of minds, ot ceters, snd with ewsrything all set
for the drop, ho 48 - at tha eleventh hour (he sald "three days sgo¥)
told that the axrms pust boar thae stleker of the Frents, othervise

"no wrmg." Le sald that th4s vss sbsclutsly umacczeptable to hie,

He said he 3id not insist or partieuiarly ssk that the rcrms be
idontified vith WRPY ghtickers, so therofore he could not sse any
Justificntion for insisting that the arms boar the FRD labsl., Ke

said that his group has done 11 the eperstional -plamiing for ths drop,

" gourders have gone back and forth btetween Havena and the Esoasbrays,

maps have besu drawn up, DZ's hawe beea arrenged, and nov he is

told that the equipment which he had besn told vas baing suppied

to his proup wust bear the labs! of the rival *FW,.% It is obvisug
that vhile we say that we look uren the Fronts as a non-politiesal
grouplng of various opposition croups, RAY looks uron the Frente as
the politieal crganization of Tony VIRMMA ani I porsonslly do not
fael ganguine that any amownt of explahatioh will change his
thinking in t-is regard. Yere. md elssvhere during our conversad’on,
I acted a certain a.ouxt of intrengigence snd lagk of tolsranes on
the part of RAY vhigh doss not bode wall for the futume, unless he
gsn bs male to realize that his group and fellowing are not ths sdle
repository of virtus. honasty, ecmpetencs ani -ood fntontions. RTAY
is an idealist. le dret®s of & le~corctis Cuba, free of corrurtiea,
ruled by ~en who are sslflessly ledieuted to the yromotion of the
generel welfare. Lhen I sald to JAY that Tony ViRCHA end other
leaders of the FRD would say that trey too stand for thaes t@ings. *e
agein sgniled and sald: "The curlicus thing is that thay Jo not eo=e
out and say wejuivoeally THal they stani for thees things,

Instead they say we ars Cudens - we sre not Inglishmen, we are not
dmaricans, we &re not Germans - ve are Cubans.® 'Whitrthey nean to. sy,
he went on is that @8lfis ness, some eorruption. ot cetera, s psrt
of the Cubsn meis up and that i%is deing the eass it iz unrealistie
and inpractical to think that Cu-ans ear dspire Lo a deroaragy

based on integrity end fiseal Tonasty such as we have in the United ' .

Statss. or Englend. or other ~cwrw civenced Js-ooricies of Nestern
Burope. i‘e fesls ihat the reatle af Cuba yearn for such a devocrasy
sad they io not s@e the chanoy of fulfil’rant i1 ths composition of
tha Frents, Trerefore ho wishes to scbaly in the I'RP thoss mon wtoss
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reputations s~re clsan - he kept referring to Falips Faszos, as an
exazple - and thus +0ld out to the Cubane ‘n Cuba & hopa of bottar
days to coms - and to provils tham o couse Tor whieh to fight.
Without a will to fight en the part of tho peonls of Cuba, he said,
CASTRO wi’l novor he ovortirown. The will to fight does not exist
on the scaio that is needsd to achieve sucosss, Tho Frents is

pletely inespable of providing the inspiratiom from which guch
2 will can stem. Consejuentely. it is up to the }P to inspire the
oonfidsnes of the reople by bringing togsther thoss porsons and elexsnts
whom the people trust and who ere not idsmtifisd with the corrupt :
past. The people of Cuba, hs sald, csrmot stand anotber disappoi-tment.
Their hopos rust not be raised again, only to suffor snother bstrayal.

PROVISIGAL GOVERIRTNT, 1 broucht up the subject of & reovisional
rovernrent. & governmont in exile. but rrefaced ty remarks by saying
that I wvas only ezpreasing my personal views I salds ®Doan't you

fael that ths problenm of whose atlicker gosz cn ‘he alr drops, and vho
gels credit for this or that. would bte resoclved if an Assewbly of
Opposition Groups were to meat and to demceratically elsot a mrovisional
govarnment, composed of honsst, compatent man of unimpeachable rocord,
which would repressnt all the diverss oppoaition groups and vhich would

. reiss the hopee and proviss the will to fight to the Cubang in Cuba

who are uncertain and eonfused with respact to the fubture?®

He said he was opposed Lo a coa’ition povernxent rade up of represontutives

of various politienl parties as a provisiona® poverament because he

was surs such a goverawent would not be able to provide the united,

honsgt, non-partisan typs of leaders'lp which will be required following-

the fall of C-STRO, He would rrefer & governrent of “integrotion®

rather than a povernment of “ooalition." By that he aafd he meant

that the best qualified man would bs asked to serve their country in

en apolitisal capegity. That these men would be measured by thelr

experience, co:pstenca, reputation, ete,, and little or no concern

should bo given am to their po’itical affiiisticns, A govermment

composed of such ren would quiekly win the rezpset of the Cuban pomlntion;

these men could get on with “he job of rec-nstructing the coumtry,

ooopletely subordinuting purtisan politieal eonside-stions, since

guch pen wou'd not be po'itically embitiocus, - Moreover, a governnent -
eampossd of asush, cutstanding wem wonld uin the eonfildence of foreign

countries which would be xore discosed to grant loans vhigh will be en

urgent nodessity from the wsry start, So for as the sovernment itself

§s sangorned, it would bs spolitical, The veritus po-{ticsl part.ioa

end their ‘ealsrs vould bs froe to rrerare for the. ooming elestions -

vhether they bo in 6, 12 or 18 ronths ab which ting the Cuban people

in frees slsctions could decide whioh po’itica! party it vented o,

govern the country, -7

I asked LY who would sslect thesas mon  And at what junoture of the
strugrle againgt C.\3TRO wiuld & provisionel povern=ent arrear. leo wus
2 little fussy - (robebly intontionally - on this ;point., le clesrly
indignted that gsome work ral alrsaly baon nceonplisted on the mnttor

R PR
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of approac*ing likely candidatos. He asaid '*ore wvould be donn in
aoming weo)rs. I asked if this vce to be & I'RP s ow - or vhethor

the le~ders of °he F and other Cuban elements would bo conaulted,

He indicsted that this was the plan . thai ganerad) agro-7ont would

be sought - axd that all groups would bs frue to sug-est candidates,
Howaver, Fe felt 1t wes juits possible. for oxample. that the FD
gould sugrest eandidates who would not meat the airiat astenderds

thaet would be 93¢ and would have to be rejosted. ie was uot cloar

88 to who would exercise this power of vete - but I pather that he folt
that the RP wich represents o will rerressnt {in his nind) the
party vhich cosanls the grestest rospect within the country, would
exarcise this yrerogative. iAs I may. he vas a little fuszy on this
point - he mey nmot have wished to tip his hand. or he may have felt that
it was & 1ittle prematurs for him to dlscuss this mattor at groator

length,

. CONSTTTUTION o 3940, I sald to RAY. "1 wmdersiand you do not want

to rotain the Comstitution of 1940, lle siled at this. He said
this question hss bwen put to-hinm befors. Often belligerently, .
However, he ssid, each time that he has explained vhy he foels that
the Constitution rust bo vewritten te has ended up convinoing the
yorson in quesiion that esrtain fantures of the Conatitution of 1940
are either wmwvorkadle, unde-oaratic or obsolete, He sald faow of the
poople who got vorked up over the Constitution have over read the
Constitution snd therefore do not know whnt they are talking about.
Ho said the Comstitution 1s not 1ike the Amorlean Constitution
which sata out its rrecsuvls in general torns and eovers basic
quostiona of govarnment. Ths Cuban constitution is a long, rerbling
dooutent that eftes goes into minute details of ru'es and regulntions
ich have no place in the basisc Jow of he lani. First he said, he
wvanted to male % absolutely clear that he "loves”™ thoss jrovisions
of the Constituilen vhich guarantee individual liberiies, private
property. ete. Lowver, there are other parts of the Constitution
wiich are impreeiieable, With respect to Agrarian Reform. he pointed
out, the Constitusicn royuires dmedliate paysent. i ‘eash, " Hé said
in no eountry of the world has an agrarisn rrograim bosn carried out .
with irmedfate oash payments. HNot only doss the govarnnent not have the
monsy to carry cut such a rrogram, but if it 141t would result in
inflation and a sarious disloe tion of the eecucmy, The elestoral
lavs. he said, ave very complex and thoss reletling to- -apportiomment
af the congress eas aly result in eorruption, 1 rezaikeds A"Yop
moan thoy are writtsa in such o way that they invite eorruption?
Hp saids “More than that, they force corrupt.ion ® U said under the
pressnt ast-up coe ras to sither be a millionaire or be able to borrow

200,000 pesos {sn? ikus macert cormitmonts) in order to ba elsctod to
gongrees, He sald ta would like to ses this part of the Constitution
written along t™e Amsrioan lines, Also, he enild the lsws relating to
the raising of revenus zre archale, le sald tret in onder to acjuire
nonsy for a glven reogran, a spocifio tax zust bs applied designed
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4o provide that ronsy, lle sald that what is nesded are fewer texsa,
tut more genersl taxes which will provide the revenue necdsd without
the necossity of a hodge-podge of tax bils, He said trat Felipe
Pazos, Rufo Lopes Fresiust, end other oxyerisnesd financs men sgree
that this part of the Constitution must be rovissd. I paid: ¥why nob
ezond the Constitution pather than rewrito 1¢7" l!ls ropliod that this
was a8 possibility, but that it wouid be =ore practicsble to writo a
wvorkable Constitution providing all the guarantees of a demograucy

but omiting & lot of the irrelsvant ani unworkeble features of tho

surrent one,

HIS FIRSTNAYI PLANS, I said I understoold that he was planiing to return
to Cuba and asked if this was correct. Mo snid he and others of tig -
group plan to return at the appropriate time but first ho wanted to bs
sure that he hal nalled down certain politieal and support matters here,
He said he was hopsful that the "politieal” ocnsiderations -~ which he
indiecated (without elarification) were going quite satiafustorily -

- would be getisfactorily conaluded in "two wesks or go." WIESINGER -
askeds "Do you nean after 20 Jamuocrey?® Y smiled bubt made no reply..
He esid that he hed hopad that ho had sottled the mattor of the logistical
suprort vhen he talked to Mr. B last, but it now sppears thaot it is
not ssttled and that they rey have to return to Cuba without this
support. He said ho was lesving for New York o 9 Janunry and would
ronain there until Saturday, 15 January., le said he gould be reached
through Reul CEIBAS, I to0ld him that I thought he should return, as
soon &g he gould, and that wo wore prepersd to assigt him in every way
possible, inc‘luiing rroviding Lim with a coxamiocator. He eaid we had
alroady trained a comaunicstor for his proup vho had bsen infiltrated
into Cuba and he wondered viere that man vas ot tho prosent tinsg -
whether in lluvana or the hills. lHeither I nop WISSINGHR could enlirhten
him on this point, except to scy that he was safoly in Cuba,

During the entire interview. with na axcoption, RAY was his ugnal
juiet. soft-spoken self. Nowovor, ho i1l s*ov e'otion when he asted me.
if I thougrt swsone was trying to sabotage his efforts to au:p.’ty the
rosistancs groups in Cuba, For exmmple, ¥s first brousht up =ani ig
was ~ost obvicue that it is a watter of great ecneern—to him. the
matter of the plans, maps. ets., for the MRP action arainat the Isle .of
Pines, lle said a cmm‘ly soordinated plan had baonlaid on, That ‘
BARIIN discussed it with ¢ immy ? That E.RWIN asked "Tirmy® if the
map and othor pupors could bo delirred in Cuba within 43 hours.:
JLrmy® assured DARWIN that they eould and BRYTH banded them ovor,
RAY sald that DARWIN erred in doing this as they hal there owm
fagilitios for trananitting the papers. The paysrs never arrived at
their dostination, nor have thoy aver luon taard fre orain, As a
eonpsjusnos. 3 plan of great in~rtance hai to bs adandoned, and an
irroplaceable opportunity loat. le vas extremely sgitated when e

talked of this ratter ani slthough JIZ3'TGIR and 1 attsepted to

ssoure hin that e was ot be'ng asbolazel wii thet thers were no
ooz unists® trying Lo frustrito :1s cotlivities, ra ncuet'eless is
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vorked up on the fssue and will not bo content until he hes a
satisfaotory explunation, Now, ke says, ha is confr-nted with the
delay in the air drop to the people in the Tsoanbrays, "Do you think
scmaone wants these men wiped cut for scms reason or other and

¢hat this is vhy thess unaccepisble coniitions are placed at the last
minute?® He wns mrsursd nothing could bo farther from the truth, but
atill this is o conorotes example of hias ba'isl that he has not received
tha support that he haas beon lead to beliove he will reoceive,

IRP INTTLLIGTNCS ORGANTZATION, We disousased briefly the MRP intel .
group being crganizad under WIZ3IFGIR's puldancs, ‘s pointed out that
1ittle prosress had baon made due to the frot thet BARIIN - SAY's
designos for the job -~ had so wmany other rosponsibilities that he
eould not pive this mattor his undivided attention. RAY laughed

and sald that B RWIN has bson piven no othor responsibilitiaes, but
that he has sought out othor resronsibilities on his own which are
tine taeking., He promissd to think about this and was egresabls to
assigning a "ahirt sleeve™ typs of cperator to work with WIZHINGER

on the nuts and bolte, The noms of Nleoles MITINC7A was sugpested

by the undsrsigned (in prior consultstion with UITSINGIR) as & person
of cousiderable intellipencs and drive and sndowed with a wilungnoas
to carry cut orders, Nicolas, wo 18 @ brothar of ons of RAY's
clossst men. Ignaoio MENDOZA. was sc-optabie to RAY md he asked -
WIESINGRR if he oould amcertain Kieo'as' yresent vhereabouts so

tkat he could bo propoasitionsd on the sublect, .

The meating broke up after ten o' clock, I{ wus cordisl throughout
and I fesl oleared the air a little although it sottled no mutters of
oongsyuenca, I told RAY I was going to Washington ot Mundey and,
aftor consultntionas, might wish to sse h's again, Ho said he wowld
weleone another got-togsther and that I eould reach him through

CHIBAS duriag the current woek,

I
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