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1. ERNESTO VARA-HAS MOVtt:LW'ES!WA&O. HIS EXACT 

lOCAT IOU NOT KNOWN BUT 165 MEN THOUGHT TO BE UNDER HIS 

WJMANO ARE CAMPED NEAR MANACAS IN WEST lAS VILLAS. 
,- . 

GUEVARA IH~EDIATE OBJECTIVE BELIEVED TO BE TO CUT Orr 

CENTRAL HIGHWAY TRAff'IC WEST Of SANTA CLARA. fC: AMBARK-2 

CONFIRMS THIS REBlL STRATEGY, SAYS MAY BE PL4~~1NG TRY 

CUT HIGHWAY AT SANTO DOMINGO. SC: HEAVY TRUCKS CANNOT 

TRAVEL EAST Of' SANTA ClARA. BACKROADS CAN 8E USED BY 

AUT!)S AND ll GHT TRUCKS. 

2. 26TH Of' JUlY REPLACING CTC lABOR OFFICIALS 

WITH PEOPLE ON SUGAR CENTRALES WHICH IT CAPTURES. 
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EptJER DIAl., WITH HQS IN ~lfflf.t,'~'·'~-~:s~~~. 1:>..1 ~H'i(}E OF 

THE PROGRAM. ·. · __ ...... ----· 
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3• MANUE 

fOR CONrtRE:NCE WITH f'IDEL tASTRO DISCUSS CASTRO OCSJRE 
..----- . - -----

DISSOLVE f.tRC AND INCORPORATE IT INTO 26TH JulY • .. -- --- ------
4. SMAll f'EU f'ORCE ACTIVE NEAR COLISEO IN MATANZAS. 

ARMS SHIPMENT St I ZED IN CA YO HUESO, f'LA WEEK 1 DEC 

WAS PURCHASED BY f'EU f'OR USE IN KAVA. ...,...., \ 

5· BATISTA HAS CONTRACTED f'OR SERVICES 2 f'RENCH 

ARMY OffiCERS EXPERIENCED IN GUERRILLA WARfARE TO 

ADVISE Cl'SAN A~1Y • 
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SUPOATA: HQS t-\AY WISH QUERY 

DISSEM D-5 DEf ORALLY. 
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