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1. The &W mxppltcu" nd instructions cecdell to cstoblich tvo-wvay SW
M{RE}L cre trensmitted herevith. be rcalize that some af

correspondence with A2
the instruction forms supplies vhich are beia? trensuiticd are duplicates
of those sent to the Statfaa ia support of other ooerutions. [lowever, in ordor

to facilitate the handling of cach operation, the gupplies for ench are
furnished as o complete unit. This will preclude the nced for beroviag from

one agent's % lies to outf{it amother. 99

~ 2. ARE)vill write to the Cuse O-ficer

A oupply of the developer material, in quantities sufficfent for =,

{aing purposes, accampe.nlca this dispaich. : o

. 3. According to the UH opeoroticnnl plan, 5W s aesuax;eq wvritten by U@ﬂ_}l
will be muiled to accommodation addresces Iz vorisus latin rican countries.
In accordance with that, XURIOT will provide the appropriate
with the materials necessary for doveloping the amrauioml BCBOOLCS -
J
b, AME gl wvill develapqghe SW meszapes he, receives by means ot‘{ l
[:::}He ahould .be issued for that purpose. I¥71s
Tecommended thet the ogeot iide his doveloper pateriels in e gofe
place. This should not present much of A problem Lecnuse /
We do not generally recdumend tiuab [64
Even in cases wkere the SW ingredicot 9

1 thus there would be a denger of heving en unwisting porson
use them by actident.qQIf the Cuse Officer t‘eels thet for operational reasons
it i3 desirable N _they ..hould only be Xept in &

bottle which is clearly merked)

5. According to tiie cperntionul plon, ihe Jase to c\,cnt > 3¢ mccsu{,es willd
be prepared for the five Diviaiow Ly KURIOY et lsudguurters. The Area Diviglon

-will pouch the & pesseles( &Q the epnrorricte
Field Station for F éi“n’ﬁinc,

. J - ‘
&, dhe A:;gisl Case 0"’(‘0" siould fouiliarize himself with the
accompanying suvbiles and lustructions before eny etteupt 13 wmade to trefn and
issue supplies to the agert. Lxperience has shoun that 1t 19 edriceble ‘o plen
for two or three crort {2 bour) npent trofnin: sccuions scheduled over e period

or-da.ys, rother then to utterpt Lo ersa the truining into one 1oag session.

7. Speclal sttention should be given to _plooning the?'c%vcr- corresyoldence.

It 13 usually reccmscemded thel the apgent use on
his SW measajes to the S:etion, thercby cepletely
from his 59 reports once,they ere ‘n the fail chrioel Z%his requives that the
corvesponience be flevicncl, und entzils o certefn cwount of skill on the pert
of A?@R)‘hn fobrieptin: acmreur.’y / Q?lﬂ:e have found
that the use of [Jfrequently provides the agent with

considerable psychological recosurance durin® the course of the operntioan.

3. The cover/
o, arai S Ll
rer use prerany LEures. Mseica ' cw.;z nin
[ : o
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a.

e tulx

e folformaticn whiich could be vieved e suspicious in any vm).
sIpeets of the comvespondence must Lo *m.m.c. t fn all aspoets
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The cover correspondonce nust {n 0o wny apress to be differont fircx
of mafl erdinmrily Courd In the euvimel boing used. It aheild coitain
L'he cxteroel
° the W ia to

e oxpocted to previde aay level of seourity.

a.

He have roz.nd that th~ welighflits of noy T oyzten Jopendds nooely

esitrely oa the care with which ft Is used. Flesse stress the need for enre~
el vriting tcchniq:.o.. {in your accnt training sesstons.

1,
L’.e 0\. .:’:
J

! . -
The follcwing supplies nzd instruciions are trzasmitted in support of

opeTn ntioa:
-9

[,

8., Staniasyg F’or"'F
\r&ueL

274

vhich d

seribes in deotail how io

49

b. One

used to demofistrate the priaci

313 to be

__yvriting. The developent .

e

iaveled
Res & ﬁ!

erecess Sor this system can be carried out in the egent's preseace.
: - .

e. Coel »vhich vill develop
the demoustra iﬁ#ﬂw vriting.
@Cﬂ d. Instruction‘f ) jdescribixg the development of the
( T

The one lnbeled

e
is to betused in training and {s tO be retained by thé ©o \qq
ore to be issued to the agent. The agent should not be allowed T

Jﬁl

)
.

f. Inst.ruct.iqgf

specific instructions for the
developnent

£ %&ﬁe{c}i %o develop practice and real

TOISAEEeS vritten)

o

; k. Tvo pructice mescages wvritten with Y8 inpoinz SW ayatem
! vhich he should use to practice his d°velopment technique.

-
3. [ ﬁvnich M{ B will uaeﬂo develon the
; SW messa:.‘es hcy recoives. Two or thrca{ Xshould be used
i in troind @. Ushould Bé issued to the
: T agest. 7

3. m@qtionf ' 9 instructions for the use of

-

i k. Ome copy of the "Statfion Maintenance of SV Supplies fom.q ,
i : f
1. Misceliapeous items such J 1
{tens genmerally useful. for S« processing. =
1. You vill note thet two differcat xinds off ve been
gsubzitied vith the suppliea. Ore is labeledy This should

H be used ia the practice session only. It at .cad be used 6 demonstrate
writing te-c}*'a!ques% the sgent. 'nu.; system be dwelopcd in the ageat’s
Proschot. constitute ¢t ent’s opernt
sending system s bteca lubeled

ATtopr the arent )'.as rastered the uze of t J should be
given co orportunity to write vith the L 1s very irportsat -
that the Case Officer have the chconce to critique the “iz'cent § SW writing :
technique with the actunl gystem vhich the egent will use. Fovever, the egent

i ‘ should not/
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shoud, not be nllavedi

the agent’s techuique s poor, he nboulds
messagies to point out to the apcnt those™n
or he should Just discuss it verbally.

r be shown the) The
should be cnarried out at the Statifon™ If the Cage GBTIEer .- 3
train mssnce:s written with the opemtioml Q' . in that

99
that the

i theld BT §
as vhere improveman. . Lied,

12. The Station should rctain the I

o3 ] ﬂir j [qq

and the rest of the oupplies.

Fleaae beor 19 mind that ¢
ard vorzing materials should be irested as classiried.

. avnloped

DEB GG,
13. Pleose do not hesi‘ate to request edditionnl help fron! .7 as
md‘.’d. ) .
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