This document is made available through the declassification efforts
and research of John Greenewald, Jr., creator of:

The@BIaCioVatlt

The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world. The research efforts here are
responsible for the declassification of hundreds of thousands of pages
released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com


http://www.theblackvault.com

1044018610321

bod B L obe €N

CENTRAL INTELLIGENCE AGENCY

Thi meterinl contains nformatica affecting the Netioael Defcruse of e Tntied States witlla the meaning of the Enpionage lewn Title
8 TAC. Seca 789 and Tod the ¢ ewe; o:-mrnmmm:«xonmumdmmhmtﬂmuu-

$-E-C~R-E-T
NC FORFIGN DISSEM

COUNTRY Cuba - REPORT NO. €S -311/00115-64

SUBJECT  The Organization of the General DATE DISTR. 8 July 1964
Directorate of Intelligence.
(Direccion General de NO. PAGES 17
Inteligencia - DGI)

REFERENCES RETURN TO CIA
DATE OF 1964 : Background Use Only
INFO. : : Do Not Reproduce
PLACE & - ~
DATE ACQ. June -1964 FIELD REPORT NO.

THIS 15 UNEVA[UATED INFORMATION. SQUECE GRADINGS ARk DGﬂNITIVf_ APPRAISAL OF COMTENT IS TENTATIVE.

SOURCE: A former Cuban IS officer who served with the Cuban Intelli-
gence Service until April 1964,

Headquarters Comment., The following inforrmation, as reperted
by source during a debriefing, includes a description of the
General Directorate of Intelligence (Direccion Genceral de
Inteligencia - DGI), a break-down of each of 1:s departiments,
the functions of cach department, a diagram {(Chart A} of the
organization of the DGI, and a map (Chart B) of the DGI com-

pound in Habana,

Introduction.

1. The Gern=ral Dircctorate cf Intelligence (Direccion General de
Inteligoncia ~ DGI) is the Cuban external intelligence agendy,
charged with maintaining Security, collecting information,
and promoting Cuban Government intelligence policies abroad,
It is part of the Ministry of Interior (Minis:erjo del Inte-
rior), and was established sometime in mid-1961.% It is con-
cerned only with operations abroad. The collection cf
intelligence within Cuba, counterintelligence, and Security
are the responsibility of the Department of State Security
{(Deparramento de Seguridad del Estado -~ DSE), The two agencies
are independent but maintain liaison and coordination on cer-

tain matters,

2. The DGI, also kunown as "M,” or "M Department,” is organized
under a director gencral and his deputy; itS compunents are
a main headquarters with administrative and pe2rsonnel offices
eight departments, and the director's office (se< organizaticn
chart of page 14).2 It is closely c¢connected with Ramiro Valdes
Mienendez, the Minister of Interior, and is also of continuing
interest te Fidel Castro, Raul Castro, and Ernssto “Che”, Guezvara,
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The Divector's Oftice.

The director general of the DGI is Manuel PINEJRO Losada, known
as “Red Beard” (Barba Ruja).4 He is closely associated with
Razivo VALDBES, to whom he has direct access at any time; he is
required to veport regularly to Fidel CASTRO and to coordinate
with him all expenditurces of lavpge sums: and he also has direct
contact with GUEVARA. Raul CASTRO often visits PINEIRO's office:
his principal interest appears to bLe the guerrilla schools (see
below), but he may have others tn the DGI. PINEIRO also handled
the principal contacts with the Soviet advisors of the DGI, His
direction of the DGI is handled through a deputy. but he also

has direct contact as desived with department chicfs and lower-
level personnel: chiefs of field stations report directly to him,
although other ficld-station business is handled through the
departments responsible for ficld work., PINEIRO himself has
trained some imporiant agents in ficld work and has subsequently
acted ae . their handling officer.

PINEIRO has his office in his residence at 4lst Avenue and

18¢h Street in the Miramar distvict of Habana., There he keeps
functional filles of everything concerning the DGI: other files
from individual scctlons ave brought to him for review and then
veturned to the department or section that maintains them,
There s a daily couricer servicé between his house and the DG
headquarters. The house has at least two sepavate telcephones,
one personal and one official, the Iatter proviaing divect com-
munivation with all_goverument agencies. One of the telephone
nusbers is 29-12537.°2  The outside entrince of the house always
has two guards in olive-green uniforms; they are probably from
the DSE. In addition, PINEIRO has a bodyguard staff of six, also
proivbly from the DSE, Threoe of them are always with him on 24«
hour shiftsi one acts as chauttfeur whoen he goes out, while the
othes two follow in a sccond car. He keeps three cars, all 1961
Oldsmobiles, one blue, one Leipge, and one black,

In his home office PINEIRO has an aide, pseudonym “"Castor,"6 whé
handles the office work but does not attend private intevviews,
In Cuba he stays in the oftfice and does not accompany PINEIRO
outside the office. When PINEIRO travels abroad, "Castor" ac-
companies him, as for examplc on his visit to Moscow in April
1964, At the main DGI headquarters, PINEIRO also has a secre-
tary. psecudonym "Vidalina." and a clerk-typist. pseudonym

MZoraida”: they occupy desks in the executive office of the DGI

deputy chicf but work strictly for PINEIRO. “Vidalina® handles
all incoming and outgoing correspondence and cable traffic and
distributes it both within DCGI headquarters and abroad.

DGI Main Headquarters,

The main headquarters of the directorate is known as "Department
N™ ot the Ministry of Intevior. but very tew people know any-
thing about i1t or are even aware of its existence, It occupies

a house and pgrounds which were tormerly the property of the GOMEZ
Mena family. It covers a whole city block bounded by 49th and
515t Avenues and 78th and 30th Streets in the Larrazabal section
of the Marianao suburb of Habana. The block is 4 compound sur-
rounded by a concerete wall., sith trees planted completely around
it taside. Thero'nre two ocatrances: a main entrahce with wooden
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gates located near the center of the block on 80th Street and a
back entratice with steel doors located directly through the
bleck on 78th Street. The main entrance is manned by guards
aracd with PPShA machineguns: the rear entrance is kept locked
and is uscd only in emergencies. No pass or idessdfication is
required to onter the grouads., a

The headquarters compound {sce diagram on page 15) contains all
the DGL offices oxcept PINEIRO's home office, the three opera-
tional departwents. and the Special Schools Department. described
below,. The main . building. called M Building, is situated near
the center of the compound but off the main axis between the
gates. It houses most of the offices in its two stories and also
contains a canteen. public teiephones, and a police radio for the
city and the Ministry.of Interior. There are no large assembly
rooms; conferences are held in small rooms. Within the compound,
separated Yrom M ‘Building by driveways and parking lots, are
several other etructures.

a. Artwgrstnry building housing the Personnel Department on the |
first tloor and the Inspection Department on the second.

b. Three onc-story service buildings: a guard office with
sleeping quarters for 20 to 25 guards, a food-storage ware-
house, and a clothing~storage warchouse. The guavd office
and the Personnel-Inspection building flank the main entrance

on 80th Street.

A two-story building, in the angle of the grounds formed by

[+

Support Department. Two of its scctions, the Photographic
Laboratory and the Concealment Device Section, occupy indi-
vidual buildings in the compound.

General administration of the DGI is handled from the M Building.
where PINEIRO's deputy, (fnu) CHAIN,7 pseudonym "Agusto," has

his office. Besides acting as director general when PINEIRO is
away {rom Cuba, CHAIN is responsible speocifically for management
of large expenditures, South American affairs, and the approval
of false passports for travelers. He signs, in pseudonym, all
notices and circulars issucd to the directorate. His secretary
has the pseudonym "Georgina." CHAIN's office. through Vidalina,
distributes cable traflic to the DGI departments., Incoming and
cutgoing cable traffic and diplomatic pouch traffic are received
at this office from the Central Ciphering Service (Servicio |
Central de Cifrados - SCCY, -which is a communal coding and de-
coding service operated by the DSE. CHAIN's office apparently
also acts as a receiving and distributing center for clandestine
radio traffic but does not itself send or receive radio messages;
the actual trvansmission is possibly controlled by the Communlst

Party.

Pirectly under the deputy director are two administrative depart-

ments for staff members, Personnel (Departamento de Personal) and

inspection (Depavtamento de Inspeccidn), which occupy o separate
building in the headquarters compound. The Perscnnel Department,

headed by pseudonym "Pelayo.™ which handles all matiters concerning.

staff member administration (selection, hiring, pay, promotion.
dismissal, social security, ete.), has about 14 or 15 members.
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The Inspection iepartasnt, héndud by pscudonym "Dario," which is

responsible for discipline in the directarate and for investiga-
tions of siaff personncel, probably befora hiring, has 10 to 12
members. Both departnent chiefs are probably former membeors of
the DSE, and some of the offico staff are also former DSE menmbeors,

Soviet Advisars.

Attoched to the D:I headquarters is a grouap of Soviet advisors,
Their proscnce and identities
are kept as secret as possible, evon amorg the officers who work
with them, and they are known only by peaudonyms, They have
especially cleose contacts with ¥anuel PINEIRO and CHAIN, and
with the Illegal Depariment, whoso officers can consult directly
‘Ordinary desk officers in other doparte

monts. can consult the Soviet advisors only at their offices ia

——3-Building, where no special security precautions are observed,

11.

but they do not sece much of them except when visiting the
{llegal Deparinent when the advisors arc working thera. The
Soviets can visit any depariment whenever they wish,

Information obtained by DGI agents abroad can be passed to the

Soviot advisors.S The five known are the following:

"Bl Frances™ (The Frenchman), PINFIRO's personal advisor,
is apparently txe chief Soviet advisor in Cuba. Mo has
an office in ¥ Ruilding and froquently visits PINEIRO's
- house, He was born betweon 1909 and 1814; is about five
feet seven inches tall and of madium build; has very grey
. hair; has blué¢ eves with bags under them; and wears at all
T tinos gold-framed glasses with small-to-nedium round lenses,
His Spanish is fairly good. He has a car assigned by the

Cuban governmeat and drives it -himself.

b. A Soviet =an, rame-unknown, accompanies “El Frances." He
is five feet eight inches tall, is of medium to thin build,
weighing about 1435 pounds, and is clean shaven, An officer
who saw him fregquently at DGI headquarters hever heard him

Epeak.

“Juan,” who shares an M Bullding office with “El Frances"
hut works principally “in the Illegal Department, is the
consultant on illegal operations, directs the recrultment
and handling of agents, avranges tholr eniry and cover, and
maintains files. At one time ho spent about six months in
France; the general impression is that he was thero as an
illegal resideat rather than in the Soviet Emhassy. He
spoaks excellen? Spanish with very litile accent and ap-
parently has kzown the language a long tizme. He too has a
car assigned dy zhe Cudban government snd drives it hiaself.
Ho was born between 1919 and 1924 and is an active, athletie
man, about six feet tall and weighing a husky 200 pounds,
with biue eyes. o lnoks young, alfhough his halr is grey,
as is the short-clipped mustache he wesss low on his lip.

C.

d. A Soviet woman, nane unknown, works in the Dapariment of
Technical Cperat:onal Supnort (¥7). She wa:z horn botween
1929 and 1634, is fiva feet sevea nv ~i1zxh ianches tall, is
stout but aol fat, has bhlue eves arnd ritest shculder-léngth
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reddish brown hawr - She 1s ugly and dowdy., wearing iow heels
and a Sovict=style dress, like a peasant's,

A Soviet man. name ungnown, works on South Ancrican opeva-

e,
tions in the 1liepal Department,
Y
Operational Departacnts. ) : . \
i

Of the eipght departments making up the headquarters., three arve
aperational, four ave conccrped with operational support or
training. and one is administrative. The three operaticnal de-
partments are Legal Centers (Centros Legales - MS). Illegal
(Ilegal) . and Xativnal Liberai{on {Ciberacion Nacional - LX)
the Iast two were formerly a single depariment, hnown as MA
(Intelligence). A1l three departments handle operations abroad
for the purpose of collecting information on the .host country,
promoting Cuban political aims, and conducting subversive ac-
tivities. Their operations are distinguished by twe factors,
Tepgal connectiorns and Communist Party-leftist group liaison.
The Department of Legal Centers is responsible for operatioas
conducted through Cuban officinl missions in countries with which
Cubn has diplomaitice relations and has normally nothing to dv with ¢
illegal agents.,  The other two departments handle illegal agents,
both n countries with which Cuba has relations and in those with
which she has none. The Illegal Department has no connection
with Communist Parilies or organized lefiis! groups abroad: the
National Liberaiion Department deals mainly with such pavities
and groups: the Department of Legal Ceouters may work with them
or-unilaterally. All three dupartments are organized in goo-
graphleal divisiens with area desks for each country within
their respective ficlds opr responsibility; there is thus some
overlapping in desk cvoverage,

The DGI hax two types of overseas intelligence operations {as
distinc: from guerrilla warfare operations covered below in
paragraphs 19 and 20):  legal field stations and illegal agents.
The legal field startion exists in every countvy with which Cuba
has diplomasic relaticns: its personnel ave members of the local
Cuban diplomptic, consular, or trade mission. Officers are
scelccted from all pavts of the DG organization; ne distinetion
is made, for example, between of ficers from the Illegal Depart-
ment and the National Liberation Department, but each peorson
assigned overseas performs whatever duties the local sitvation
requiires.  Field station chiefs repovt directly to PIXEIRO. but
adminisiration goes through other channels, as explained below.
Ficld stations vary ia size, depending on local objectives and
the quality of diplenatic relations. In Soviet Bloe countiries,
for cxample, ficld stations are usually small, with only one or
two olticers, who have po intelligence collection or similar
responsibility but ave churged prancipally with aiding travelers
to Cuba and with liaison with the local intelligence service.

In countries oulside the Soviet Bloc, legal field sziations have
various responstbilities: in Latin America, their principal ac-

tivities are promotion and direcction of subversion and sabotage

and arrangements for guercilla warfarve. The largest field

station is in MexXicao. which is important because it is a major
transil pownt for inth personnel and matevials., and because it
is o contact point foer any leltist orpanteation ot any countvy
which has represenzatives in Mexico, Material ror other Lat:in

SECRET
XO FORN DISSEM



14-00000

14.

17,

SEOLET
ASCEE TUSANIRTE Y Y

- G - CS-311700115-64

Amevican countries usualiv goes first to Mexico and is forwarded
from there. Mexico is also a meeting place for operations of-
ficers ftrom Cuba and agents from Ceutral and South America:
Canada similarly scrves as a necting place for agents from the
United States. Lepal field stations 'do not normally deal with
fllozal agents execept in a great enmergoeney., ’

In all legal ficld stations. the DGR representative is charged
with keeoping track of., checking. and reporting on the pelitical
activitics of the other pembers of the mission to which he is
attached. DGI officers also assist with the political classes
and lectures held periodically for members of the mission, but
this is a task shared by all misston members and is not assigned
to any officer specifically. Physical security, such as techni-
cal examination of Cuban premises four auwdio surveillance devices,
is not a DGI responsibility: it s perforacd by the DSE,

In countries with which Cuba does not have diplomatic relations,
DGI activities arce handled by agents stationed permancntly in
the country as illegal agents or as members of Communist Parties
and leftist groups. Their assipgnments are sabotage. subversion,
sclection and trafning of guerrilla warfarve candidates and other
agents or groups in Latin America primarily. The DGL regards 4
Guatemala and Venczuela as the countrvies in which {ts operations
have been most successful.  Buch ficld operations are run from

Cuba or from an adjacent country.

The Department of Legal Centers (Departamento Centros Legales -
MSYTIhie NS dipariment is headoed by Pedro FALINAS TRz, pscu-
donym "Otoniel.” and has a staff of 15 Lo 20 persons.  Its
offices are not in the M Building compound, but in a building
at the corner of 3lst Avenue and 64th Street in the Marianno
suburb of Habana., The department is in charge of the field
stations., known as legal centers, in cach country with which
Cuba has diplomatic relations or where she maintains commercial
missions. Its personnel are not assigned abroad as a rule:
they act as the scervice group at headquarters for field person-
nel drawn from any part of the DGI. Ficld station chiefs, as
noted above,. report divectly to PINEIRO; the MS Department takes
care of all paper work for the field stations, including photo-
graphing incoming and outgoing documents; maintaining files of
ficld correspondence; and handling coded radio communications,
Coded radio messapges prepared by desk otiicers are photographed
and sent to the field on microfilm and messages on microfilm
recelived from the field are decoded and passed to the proper
department: MS does not do the decoding itself., The department
does not have its own radio station. It dues not run any agents
abroad: it does, however, assign dead drops and explain their
use to field agents. mostly those ol the [llegal Department,

The [ilegal Departmént (Deparvtamento Ilegal). The depaviment is
headed Dy pscudonym "Lucio.™ who dircets operations rather than
dealing directly with agents: his deputy is Santiago PEREZ. pscu-
donym “Rolo.” The staftf of dbour 20 persons is responsible for
handling "illegal™ agents. that 1s. agents of all nationalities
whose activities and connections with Cuba are scceret. The de-
partment recruits the agent: arranges for his training. means

of clandestine communication. and travel to his assigned area:
and theveafter airects. suvports, and matntains communication
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with him throughout his active tenure., ¢ does not deal with

members ot Conmunist Parties or leftist organtzations, nor with
persons in contact with oifictal Cuban personrel abroad. who are
the responsidbilities of other departments: the nechanics of com=-
munication arc also handled elsewhere. Agents are stationed in
all countries where Cuba is interested in collectiag information,
penetrating the governrent, or conducting subversive operations,
in Europe and Central and South Amcrica. - The department has no
agents 1o Asian or African countries, and no agents are known in
the Untted States,!3 Agoents once trained usually remain perma-
nently abroad, If they are in an area where there is a legal
field station, they do not normally have any contact with its

-members., -

" The Iltegal Department is divided into three maih geographical

gections, cach subdivided into country desks, as follows:

a. Scction A, Europe, chief unknown; under this sectfion there
are desks for all countries. . ,

b, Secction B, Cenctral America, chief Ramon Cesar CUENCA Montoto
{(no pscudonym}, who was formerly stationed in Mexico. His
deputy is pseudonym “Mike." Country desks include Costa
Rica. Dominican Republic, Guatemala, Haiti. Honduras, Mexico,
Nicaragua, Panama, and El Salvador. Section personnel in-

cluded officers Fernando PASCUAL Perez, pscudonym “Alejandro®™;

Saul GONZALEZ, pscudonym "Denis”; Gustovo {lnu). pscudonym
"Lino"; Paulino (lnu), pscudonym "Mauricio"”; Rafael GUZMAN,
pscudonym "Rolando”; (fnu) RELOBA, pscuadonym “Wilfredo™;
apprentices (practicantes) Miguel Angel (lnu). pscudoaym
"Miguel™; Omar (Inu), pscudonym "Oscar': Raul GONZALEZ,
pseudonym "Olexis'; and Francisco {(lnu), pscudonym "Tino.”
Their desk assigoments were not known,

¢. Secetton €, South America, chief unknown. Country desks in-
clude Avgentina, Bolivia, Brazil, Chile, Colombia, Ecuador,
Paraguay, Peru., Uruguay. Venezuela, and British Guiana. Two
officers in the section were pscudonym “Ulises.,* formerly
perhaps in Chile., and pscudonym "Juan Carlos.”™ possibly
formerly in Peru. Both were returned to Cubn for discipli-
nary reasons; they may have been assigned to the desks (or
the countries where they had served.

The National Liberation Department {(Departamento de Liberacion
Nacional - LFN). The deparvtment has no chief; officers wishing

advice consult Major Guillermo JIMENEZ, pscudonym "Javier," who

is head of the Central Amevican Section of the department. or,
in his absence, po directly to Manuel PINEIRO or his deputy.
CHAIN. The department offices occupy two two-story buildings at
6610 and 6612 7th Avenue, between 66th and 70th Streets, in the
Ampliacion de Almendares section of the Miramar district of
Habana, The department, which is one of the largest in the DGI,
is vesponsible for promotion and direction of revolutionary ac-
tivity, including guerrilla warfare. It acts mostly in coopéra-
tion with Comnmunist Parties or organized leftist groups, but
conducts some operations unilaterally without local coordination.
Among its activities are the recruitment., arvidngement of travel
to and from Culw and training in Cuba, and the divection and
support of pucrrilla fighters in its target countries. Since

3
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Cuba ix not conceraed wilh revolutions in European, dsian. or
African countries, it concentrates mostly on Latin American
governments, oxcept those that maintain diplomatic relations
with Cuba. Although the department has ne African interests.
Zanzibaris were trained in Cubn; the arvrangemeats were handled

outside the DGI by Fidel CAYTRO himsceif, with the participation.
the

groups with which it cooperates, recruits and arranges training
of agents to collect information in the target countries. Can-
didates for such intelligence agents are guerrilla warfare

trainces, or piérsons proposed by Lhe operational support depart-
ments (MO Department and the BC Scction of the 51 Dcpartment -

sce below). :

“The LK Department is divided into three sectiions, one support

and administxative, the other two geographical with country.
desks.

a, Central Processing Scction (Txamitcﬂ) fhicaded by Felix

) Rafacl (lnu), pscudonym "Alberio,” is the administrative
office for the LN Depaviment and the only office in the DGI
handling travel arrangements, It plans and arranges travel
for DGI staff officers of all departments, agents, and
trainces, turnishes operational funds for travel, and makes
the actual- travel rescorvations and provides planc tickets
for travelers, It also obtains passports in false names for
Cuban staff membeis, issues Cuban passports in false names

]

to agents, and obtains visas from the Ceechosluvakian Embassy,

In agent travel, it works closely with the Cuban Institute
of Fricoadship with Peoples (Institute Cubano del Amistad con

1os Pueblos - ICAP), which arranges some aspects of travel
for trainces. The scetion chief has his office in the LN
Department but works mainly (rom the DGI headquarters in M
Building; his wife, Elva (inu), pseudonym "Elisa,” is a
typist in the LN Department. The scction staff consists of
administration chief Eulogio PONS, pscudonym "Eloy™; his
assistant, pscudonym “lenry"; an office clerk, Carmen
CARRACEDO, pscudonym "Mercedes"; two drivers, Juan PEREZ,
pseudonym ""Raul,” and pscudonym "Manuel”; and Felix Rafael's
secretary, pseudonym “Norma,"and assistant, Drace or Draque

ESCALANTE, psecudonym "Cirvo,"

b. Central American Section {(Scecion Central) is supervised by

Ma jor Guillermo JIMENEZ, who is head of the Department of
Information Services (S1) and acts as advisor to the entire
LN Department. The section organizes and directs guerrilla
activities in the Central American and Caribbean countries.
its case ofticers frequently travel to taeir
to diveet activities and arrange for funds, arms supplies,
and other support to agents; agent meetings are ovften held
in a third country, especially Mexico,
on a case basis, ecach case beling a scparate project starvting
with selection and training of agents and continuing through
guerrilla wavrfare action in the target arca. The section
has the tollowing arca desks:

(1} Costa Rica, headed by Oscar GARCIA Manzano, pseudonym
Orlando.”
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(2) Dominicaz Ecpublic. headed by Roberto Lazaro
SANTIESTIEAN CQasanova. pseudonym "Rafael.” who was
formeriy a2 the United Nagtioas in New York and was
arvested for attempting sabutage.

(3) Guatemala. headed by Norberto HERNANDEZ, pseudonym
“Noel,” assisted by an apprentice, (fnu) PENA. pseudonynm

“Lorenzo,” | 4s noted above, the Guatemalan operations
are considered among the most successful 1n Central
America.

(4) Haiti. headed by Andres ARMONA Ramos, pseudonyn “Ernesto»"

formerly commercial attache in “exico but not likely to
receive ancther field assignment because of problems
during his service there.

{3) Honduras, beaded by Felix SUAREZ, ‘pseudonym “Sthiesteﬁah.“

-

(6) Nicaragua.
(7} Panama, bheaded by Fernando RAVELO, pseudonym~“?er&1n."

, -

‘(8) El Salvador.

South America Section (Seccion Sur) has no regular chief, but
the DGI deputy. CHAIN, directs its activities. It deals with
guerrilla activizies in South American countries. There are

desks for:
(1) Argentina. headed by Oreste VALERA.

{(2) British Guiana, headed by (fnu) GINES, pseudonym "Gil,"
assisted by two apprentices, pseudoanyms "Jorge” and
“"Rudy.”

{3) Colombia. Zeaded by Raul VIERA Linares, pseudonym "Gomez,™
formerly sta%tioned in Bolivia, from which he returned
at the end of 1963, but unlikely to receive another for-
elgn assignment because of difficulties in the field.

{4) Ecuador. headed by pseudoaym "Julie.”
{5) Paraguay. kosaded by pseudonym "Salvano."

(6) Peru. headed by "{(fnu)} JOA. pseudonym "Jordan,"” assisted
by an apprentice, pseudonym "Bernabe."

(7) Venezuela. %eaded by Alfredo ALMEIDA Garcia, pseudonym
“"Aranja.” ¥2o was in Venezuela when it broke relations
with Cuba and was later involved in an attempted re-
covery of documents from a plane crash in Peru. which
led to his expulsion from Chile. His assistants are
Benite {ize). pseudonym "Saul.” and pscudonym “Cave™:
his secretary is pseudunym "Marcia.” The DGI considers
its VYenezuelan operations the most successful in South
America.
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Operational Support Dvpartmvnté.

The operational support’ departments of the DGI are Technical
Opcrational Support (MI). Illegal Centers (MO)., Special Schools
(EE). and Infurmation Scrvices (SI). They handle such functions
as spotting prospective agents, providing operational information,
training both intelligence agents and guerrillas, providing clan-
destine communications between headquarters and agents in the
field, procuring operational funds and supplies, etc.

The Department of Illegal Centers (Departamento Centros- Ilegales =
MO). The department is not, as its name impllies, concerned with

operation of illegal ficld stations. but is an information col-
lection and agent candidate spotting department. It has three’
major responsibilities: collection of information from foreigners
visiting Cuba; assessment of visiting forelgners for candidates
for intelligence agents; and screening of letters from abroad
volunteering information, both to extract ANy Uscful data and to
assess the writers as possible candidates for intelligence use,
Among visiting forcigners, the MO Department does not concern ite
self with diplomats, they are left to the DSE, nor with foreigners
who are established residents of Cuba. who are the responsibility
of the Colonial Bureau (sec below). In debriefing foreign visi-

tors, the department oftcn works through ICAP, which makes arrange-

ments for many visits to Cuba: in maany instances, the visitors
supply information unwittingly and are never aware that they are
in contact with Cuban intclligence. The MO Department does not
itselfl recruit agents; it only watches for, screens, and evaluates
foreign contacts as agent candidates. 1If the persons it sclects
are members of a Communist Party o leftist organization, they
are rveferred to the LN Department: if they are not members of

such groups, they are referred to the Illepal Department; one’

of those two units does the actual recruiting.

The Department of Special Schools {(Departamento Escuelas
Especiales -~ EE).
in gucrrilla warfarc and related subjects. It is headed by Luis
PIREZ, pscudonym "Bruno Diaz,” who is a DGI officer bhut also a
captain in the Cuban Army. He has a deputy, pscudonym
"Aristides”; wn office assistant, pseudonym "Armando”; and a
couriecer, pscudonym ""Garcia.” The depavtment staff, numbering
more than 350, is made up entirely of Cuban Army personnel on
indefinite assignment to the DGI; they arve directed by the DGI
but contirue to be paid by the Army, which also provides all sup-
port for the department. The main office of the EE Department.
which is mainly administrative., is a residence at 178th Street
and and 3lst Avenue, telephones 21-8426 and 21-8262.5 in the
Barandilla section of the Marianao suburd of Habana. Training

is conducted at permanent school sites in Habana (none outside).
including guerrilla warfarec schools at 310 Elst Avenue, in the
Country Club district. and three in the Marianao suburb: one
in the western part of the Arroyo Arenas section, one in the
western part of the San Agustin section., and one in the area
bounded by 214th and 226th Streets and 7th and 153th Avenues in
the Biltmore section., In addition there are technical training
schools (Escuelas Entrenamiento Tecnico) on East Street between
Parque and 37th Strects in the Alturas del Vedado section of
Habina, where Venezuelans and Salvadoraans have been trained,
and on 26th Street between 1Ist and 3rd Avenues in the Miramar

f;_
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district. The schools give military courses of all types. lasting
three to six months, depending on the subject matter: all instruc-
tors are Cuban Army personnel. No Cubans are trained in the
schools., only foreigners: these are kep! scparate by nationality.
During training, students are observed and assessced for possible -
use as intelligence agents: those selected receive additional
individual training from the MI Department.,

The Department of Technical Operational Support (MI}. (It has

no Spanish title, only MI.J This department is basically re-
sponsible for training individual intelligence agents and pro-
viding them technical operational support such as clandestine
communications systems. false documents, eotc.; it also provides
technical support to DGI staff members. The department chief is
Guillefmo ARASTAGUIA, pseudonym "Rene,” who was formerly the sec-
retary of Ramiro VALDES.  Therce are about 80 employces, incdluding

a main office staff consisting of a secretary, pseudonym "Mayra™;

two assistants, pseudonyms "Carmen” and "Marian Antonia"; and an
administrative officer. pseudunym "Victor.” The MI Department
receives requests for training or support from the operational
departments; gives the training or provides or arranges for the
support outside the operational department framework; and con-
tinues to process technical communications for the departmepnts
after the agents have gone into the ficld., It has. however,
nothing to do with the direction of agents; it is only a tralning
and support mechanism. The MI Department also does not supply
equipment, for example, for clandestine radlo communication,
but tells agents what to procure and lets them make their own
purchases in their home countries with funds supplied by the
operational department divecting them., As the main technical
department of the DGI, MI has most of the dairvectorate's tech-
nical equipment. which it services and repairs in its own es-
tablishment, the buildings within the M Building compound., All
kKinds of professional technicians and semi-skilled laboreors are
avallable for such duties; they are all Cubans,

The MI Department has five sections, with the following
responsibilicies:

a. Chemical Laboratory {(Labouratorio Quimico - LQ). LQ, which
is headed by pseudonym Contoeras,! provides chemical
secret writing systems and any other type of communications
or operational support requiring chemical action or analysis,
Although it supplies agents the systems or devices, it does
not train agents, but forwards the material to the training
section, which then instructs the agent. . LQ also services
messages in secret writing for the operational departments.

b. Photographic Laboratory (lLavoratorio Fotografico - LF). LF
is headed by pseudonym “Medina’ and has a photographer,
pseudonym "Beltran.”™ It takes photographs for operational
documents such as false passports and identity cards agd
prepares both photographs and pages-of documents wherce. changes
ars- needed,  In addition. it provides microdot and microfilm
systems for clandestine communications and processes in-
coming and outgeoing microdot and microfilm messages.

¢. Technical Training Section (Seccion Tecnica - 8T). The chief,
who is also an instructor. is pscudonym "Teobaldo."” The
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person in charge of radio tratning, also a radio instructor,
is pseudonym “Aldo.™ The ST Sectian ix responsible for
trafning agents in any technical {feld. such as communica-
tion by sceret writding, microdot or microfilm. rvadio sending
and receiving, codes, cte. The section has a training radio
station but doces not handle acdtunl radio communications to

and from agents in the ficld.

d. Travel and Passport Scction (Viaje y Pasaporte). The section
has only onc officer. pscudonym "Alfonso,” who provides travel
and othor documents for all personnel of the directorate,

. agents and staff. such as coxtra Cuban passports. forged pass-
‘ports of other countries., other identification documents,
and other necessary papers. He makes false entries in pass-
ports, such as arrival and departure stamps for points out-

side Cuba.

Concealment Device Section (Seccion Embutido - EMBY. The
chief is pscudonym “"Macco.”™ The ENB Section is responsible
for providing any sort of concealment device vrequired for
agent activities, especially those permitting the agent to
carry with him on his travels instructiens, information, or
small objects so that they are not discovered in customs or-
other e¢xamination. It also provides concealment devices for
the forwarding of microfilm or other clandestine materials.

Department of Information Services (Departamento Scrvicios de
Informacion - SI}). The ST Department Is headed by Major Gulilermo
NEZ, pscudonym "Javier," the third most important person in

the DGI {(attcer PINEIRC and CHAIN). who also dirccts some of the

LN Department operational activities. The department is responsi-
ble for collccting information and malntaining up=-to-date records
of opecrational information in every field affecting the security
of Cuba., It has thrce sections: '

Operational Information Scction (Seccion Informacion
Operativa ~ IQ). The section, which has about 12 members,
collécts all information nccessary for placing and malntaining
an agent in a foreign country, such as the travel and identity
documents required and their dates of validity, data for

legal and illegal travel of staff personnel and agents., maps
of infiltration and exfiltration rvoutes for operational arvcas,
and up~to-date information on the general situation in each
country where the DGI operates or plans to operate. The
operational and other departments evaluate information they
acquire and send to the I0 Section of the SI Depavtment what-
ever they think useful: the IO Section issues no tformal re-
quirements., BMost of the information.comes from the Illegal
and LX Departments, but the MS Depavtment may also supply
information. The 10 Scction sometimes debriecfs staff{ members
returning from foreign tours or short trips for operational
information or data on foreign governments, but it yocs not
debrief agent trainees avriving in Cuba. It has one other
function, the publication of false informatioa on peovple

and countries, One of its members is a translator. intonio
CARCEDO Ferrer, pseudonym "dAndres."

a.

b. Colonial Bureau (Buro Colonial - BC), formcriy called the
MOIASection. The BC is responsible for assessing forgign
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resideonts in Caba as potential agent candidates: like the

MO Department, 4t does not recruit ageants itself but meiely
refeors them to the proper operational dvp1rtmcnt Surp-
veillance of foreigners in Cuba and observation and penetra-
tion of hostile groups is not part of the BT responsibility,
but is a function of the DSE.

c. Tho Map Scction (Seccion Cartografia). !1th about 10 mombers,
it collects and malntains maps of all areas in which the DGI
“has an interest, including country maps, town plans, and
special regional maps. L.

General Administration Department.

The General Administration Department (Departamento Administré-

¢ion General) is headed by pseudonym “Joaquin™ and has a staff

o 15 to 20 persons, including pseudonym "Sergio.” It handles

administration of all aspects of the DGI except -staff personnel
matters, which are the responsibility of the Personnel and In-
spection: Departments.” The department also controls workshops

for the maintenance and repair of DGI equipment, principally
vehicles; it docs not work on the machines used by the technical
sections, which attend to their own maintenance and servicing.

In addition to its overwall administration office, the department
has six secctions, one for each of the departments except EE: MI,
MS, MO, Illegal, LN, and SI, to take carc of their administration.
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Headquarters Comments

The DGI was probably cstablished in the general reovganization
of Cuban intelligence sorvices begun with the establishment of
the Ministry of Interior in June 1961 and continucd for scveral
months thereafter. At thatl Uime all Cuban intelligeonce agencies
were put under the new cfvilian ministry, and the former G-2
overall intelllgence organization, which was under military cone-
trol, also was civilianized as the Deparinmcut of State Sccurity
{DSE). The internal and external intelligence services were ap-
parently scparated at that time:! previously they had both been
handled by G-2.

Otheyr aspects of the DGI subh as'opornttons will be discussed
in subscequent reports.

Ramiro VALDES has been head of Cuban intelligence since 1959;

before June 1981 he was head of G-2, but with the establishment
of the Ministry of Interior he was appointed minister., He has
continued to devote specdial attention to iatelligence activitie
in that capaclty. '

PINEIRO is an expericenced intelligence officer, asscclated with
Cuban forcignintelligence since 1959,

This number is not listed wn the Halbana 1962 telephone dirvectory,

DGI officers are normally known by pscudonyms rather than true

names. As a result, source knew maany of his colleagues only by
pscudonym and never heard their true names.  Ramon Cesav CUENCA
Montoto, a scction chici ip the lillegal Deparvtment, is known by
true name and apparcntly does not have a pscudonym, and PINEIRO

is known by true name.

"CHAIN is probably Army Captain Carlos Sixto CHAIN Soler. an intel-

ligence officer who served in Washington, D.C., as a member of
the Cuban Mission to the Orgapization of American States in 1961
and carly 1962; the mission was withdrawn in carly 1962,

Source had no information about Soviet operations in Latin

America,

The Soviet Bloc countries with which Cuba maintains relations are:

Burope: Albania, Bulgaria, Czcchoslovakia, East Germany., Hungary,
Poland, Rumania, the USSR, and Yugoslavia. :

" Asia: Communist China, Mongolia, KNorth Korea, and North Vietnam,

The non-Bloce countries with which Cuba mointains diplomatic rela-

tions are:

Europe: Austria, Belgium, Denmark, Finland, Fraace, Greece, ,
Iceland, Italy, Luxembouryg. the Netherlands, Norway.
Portugal, Spain, Swoden, Switzerland, and the United .
Kingdom, There are alsc Cuban missions to the Vatican
and to the United Nations European Office in Geneva.

Asia: Ceylon, India, Iandonesia. Iraq, Isrvael, Japan, Lebaunon,

and Pakistan,

Africa: Algevia, Ghana, Guinea. Mali,
the United Arab Republic,

Morceco, Tanganyika. and
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North Amecrica: Canada. There is also a Cuban Misslun to the
: United Nations in New York.
Central Amcrica and Caribbean: Mexico and Jamatcs.
South America:  Bolivia, Chile, Uruguay, and British Guiana (a
. trade mission). Brazil, which had maintained
relations with Cuba until mid-May 1964, broke
them following the ousting of GOULART and the
change of government in April 1964,

The only rcgular air connection between Cuba and the ¥Western

Hemisphere. is the schedule maintained by the official Cuban air-

1ine, Cubana {(Empresa Consolidada Cubana de Aviacion - ECCA), .
two or three times a week to Mexico. There are also charter )

‘flights to Canada, but they are principally for cargo.

Agent activities in Latin America will be discussed in subse-
quent reports,

Source knew almost ndthing about operations in Puerto Rico,
Canada, and at the Cuban Mission to the United Nations in New

York. )
Relations between Cuba and Peru were broken in 1960. ¢
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