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INIO. ~ (Noll.'f QUAliFIED CfSlt 
CAM~ IHDUINO 

1. Project Lil!MP"l'Y U;pirea on 30 NoTember ~. Forwarded herevlth and 
under eepuate COYer in split t.ranend.aaim is tbe Requeat for ReMV&l of' 
ProJect ~. -

2. It is requested that ProJect LIENPTY be reneve.l tor the period 
1 Dllte4!11111.be:r 1.964 through ;50 NoTelaber..l965 for the e!lllOWlt of $1+5,300. or this 
total, $21,675 ehou.ld be allot ad for liY 1965 and $17,625 tor liY 1966. 

Dhtrlbutioru 0 C/WH.D v/att. 

CJIOS.S RffUfHCE TO 

-~ -. I ~ -/ "-.:."""''--~...... t{ 1.;.~-..._.e--,._ 
y~-
' Will.ard C. etmriS 
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I. £!fflR.OO' 013J"BC'l"'YES AND ~§I) I'Ro.JEC'I' ~C»«PklSHM!i1!1!• 

A. 'l'be averall objtiebiV.-ot--the LIEMP'l'Y project actirtty 18 to collect . 
operational 1ntomation on the LD«EEUCJC inatallatioil and penotm81, u vel.lr 
u relate4_ ta,rgets or opportunity:, through stati~ and mobile photo­
graphic arid pbylilical aWt'Yellhnee coverage. Corollary objecUn• 'Whldl are 
to be tulfil..J,~ .tbrc:Juah the use of the LIEMP'llt' inlata.llatiCIWI and peraOIImllll 
are u. toUovilt · : · .·• . 

1) 'l'o provide oi;ie~tional WcinlatiQn perta1ning to the 4a1ly actirtties 
and IIIIO'Fements ·of LDIERICJC per~~onnel, particularly those individuala ot 
intelligence interest 1 aa nU ae i.ntomation on the LDIEJUCIC physical 
facilities. and visitors to the ~sea. 

2) To collect ~rational. information pertaining to other targets ot 
opportunity, other official !nstal.lations, and persona ot 1ntel.ligence 
interest operating :f.n Wexico. · 

3) To proTide operational suppoz-t illllU1. other protective aerr!cee to station 
personnel and operations as mai be deemed nocoasary. 

·:s. ~· above objectives are to be tu.U'illed through the use of ;.he LlNI'l'BD, 
IJLmiC 1 and LICALLA fixed inatallat.ions, the LII!Nn~AP mobile unit, and the 
services ot ·ccmtract agents :Raymond H. OER»WE and Oliver O. SCAN'l"'..ll. 'l'be1111e 
objectives are in :consonance vitb and represent part1al t'U.lfilhlent ot" the 
:tollOIIi.ng 11ectiona of the current Related Mission Directive u approved fer 
Mexico City Stations 

Priority A, Section 1, Subsection e 
Priol'ity A, Section 2, Subsection a 

c. 'l'hro~out the period under rertev, i"rQject LIJH"l'Y' continued to contribute 
directly and aiSniticantly to the tulf'illr.iient of station and Headquarters • 
requeets and requirements tor coverage of various targets falling Yithin the 
f'ramevork of the aboYe cited objectives and the Related Mission Directive. 
Specific e~lee·o~LIEMPTY·progress 1 accomplishments and contributions by 
each proJect COUiPOnent are· ·;is follove 1 

l) LIMI'!'ED 

'l'hl"'U,Shout the reporting peri0d1 until operational activity wu tenainated 
and the phot pment evacuated f'roal. the LDa'l'1m basehouse on 
26 Se•pt•M.Ilbe•r e of seeurtt:v implications stemming f"rooll the 
releue ot the W~ Cloamdsdon report, see Section II, CHANGES), ~. 
LIMITED installation provided daily photographic coverage and phy'aical 
surveil.lance of the main gate of L~ inst,..Uation duri.xlg the afternoon 
and early evening htJ'U.'ios. The Station considers the LD4'l'l'ED photo~c 
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eoven.set an essential and ntl.!abb tool for tollovi~ the daU..1 aetirttiea 
Of the target persoclel fiDi the arrival ill:lld d4!Pp!lrt.Uro Of rtlllitore, IIOIM ot 
111b0a11 han been P~. In addition, the LlMl'l'KD inatallation prortdet 
a fixed radio dispateh baSe tor -the ~ team. !eeaw~e ot the 
utnmol..f:.tts.bt-ili~t:f. ~. 1nlltitute.l-b7 the loeal a~t:r tcm::ee 
in the ·l~ate Ti..::ini.ti .;;t the-L~ i'Mt..!U.laUon, a takeout& 'b:r the 

'2. ..t..f - - precluded. Rovever, vi tb LOODD 
eUII· fZ'CIIIIII. poattiocs l"eei!!Ted 1"rraa the protecUn • 

secUrity ring, onto targets departing the U:.atalla.U'on, ~J~~rVeil.laDce 
coverage is made pocl!ll. 'bl:e. · 

'I'ho LILYRIC 1wst.allat1oo also provf.ded pbot~c and fixed rlsual aur­
ve!l.lanc:e ot the f"ront or the LINP.:RIClC inatallat.iun throughout the pe!-iod. 
U'llder revtev, d.uring the \'IIICirning and early a.~ernoon houre. 'I'h:l.s photo­
g~Vhlc covel"'!!be and the witten logs or the !IIIIOTeaaent of LD!li:RIC'l' 
persmmel prepa.-N"b;r LILYRIC personnel, ~CGI!Inta the LIMr'l'RD ccmarage 
used by the Station in iu ltUDBSlC operations aga.1mrt the LIMI!RICl( target 
and has been Judged to be or equal quality am. val'Je to the LlMl'l"lm 
coverage. 

3) LICAIJ.A 

'l'be LICALLA inatallatioo eOOtinued to provide eonrage ot the back ot 
·the 'LIMERICK in.stallat.ioo,. the g&rden, and patio area were IIIWl.7 ot the 
pOr&onnel and their ta:llil.1ee congregate. 'l'h1a coverage giTes the station 
its real insight into the ·I..lMERIClC target and. p:rortdeu a large part ot the 
inf'ol'lltation-on which the Station baaes ita id.enUtieation of LIMERICB: 
stafi'era, their l"aJ'lk ·& ~itione1 the atat't1n.g estimates, and the 
intelligence e~!CIItiS- ot the ·various otr;teel-a-. ~ addition SOalle 

intol"'Mtion cf.' L.llt'Rmt.s inhrest is prortded by LICAI.LA (see ~ 2, 
sectiOn tot B:!IQ-2~5 dated 2 &itptember ~ tor tu.rther detaib) • 

A groatl.,f increased Wle o.t the LD'ilii'fiAP unit wu ertdenced throughout 
the ~riod under nrlev. 'l'hie asset vu ~oyed utensivel:r for photo­
~e coverage ot POl Be~uartero, the PeN VOIHil' a Co.ngreea 1 the hCIIIHe 
ot PCM Ql«<lbers. and '\be I'Nidencea ot foreign Oc:t!:ct:mn1111rt exiles 1n Nexico. 
~eb ot thilt cCmmi.ge vas in wpport of past. o:r planned recruitment 
nttq>ta · o.lld was n~ed to. provfde idmtif'1c:.at.ioo.s of other loeal o:c' 
l-'iaiting COOiilll.lnista. Sp.&eitically Lnlll'RAP coverage ueiillted 1n the 

r_,!~~:!!~ation ani the 'll"e.. .... if'ieation of the ~as a.M contacts of 
b. z to the Station' a suecessful recruitment or this higb-

'ftle aect.ion primari.l;r re8pCIIWIIib.le for the station's 
anti-me aetiY!ty b.s ch.uified the LIEN'J.'RAP eonrage as a 11110st 

'"Taluable" part ot the1l" eN"ort., 
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' . ' . . :.~:; . . _. . ~ ~he 9 lllOflth. period ~ 1 No;;iDbar·. to 1 August 1964, the LIDIPl"f · . 

-·--; 

' project ·.produeod~:a.Ppro.dmatel,y no ro"ua·.-ot ~tiOrial stili photographs, 
· •:of ,.Vb!clh ·595 irolia:·.nre cl'ireeti.J coilcemod wtt.h the t:DIE:iUCJC targ.et.· '.l'his" 

. · . · ·· ' · · · ·· · · ·kept b;r t!ie baaeilowto keepers ot ·the ·• 
. ~~ ~n&··eont:tnualilv ·coirtf1.1Ntin8. to-·: 

. .... .been·P6.r:U.Cil.illit;r·,.ttective:·~rlni: • 
crie'fa'•tiiAes :'_ .. . . investtPt1ona.: .. w'hU:e ~the photos;rap~io 
e~o.:ts ·uaea:~t .exclua:l.vel7 tor station operationa :1.n the ·tnmm::x: . 
&Ni,·,~~:i!U''~~~prOrldi(t. direct suppOrt to·other Operations such .... 

· prilrtdin~fVe'r'~ticlatton· ot a 'doubl..-asent. • a vioita to- the LlHI:!:RICI: 
-:Ln8ta.lla-::1on. · · · · 1 

nu:-1n.l the period l DGeemb&r 1963 ~·30 August 1964, l<mg-t.em Station 
asset,_ Olivero. ~ (pa) oont1nued 0:0 the cutout to the LIMI'l'ED 
.b&seholise, · ·B.rid made his ri~ contribUtion u the al.temate contact ot 
LICASA-i in tb'is switi're '·tA1ffliC~ Operation. SCA.m.'Lim also perromed 
numerous pretext inveetigatione, serviced aceOIIIIIIOO.ation aiidreeees, and 
prepared fOl"'llll,l caet.ng reports.·· Of particular aigniticEU'!Ce nre · 

. :0 '!-. . SCANT:LniD 18. rei;ular checks of: the aecOlii!IIOdation addreso uSed in the 
. sensitive .. do':Peration, the thorOugh investigation of a toNer 

_ 0 { __ . interest to KIJI!ARTC, and detn.Ued cuinge ot the Chinese 
. &t Fair. · {See al.so 'Section VI, PI..ANS, for sC.I\m'LINO's f'uture 
·operational ass~). · · . 

1) Ra,mond J!&. OE:RM>E 

IUri.nS. the period uDder review, OmumDE contirmod in h:l.e uste;nment u 
the station cutOut to the tn.YRic and LICALLA baeehouses, the LIENTRAP 
un1 t and u the pri:>ceuor of the raw phOtographic take, and Y1 th the 
uci&tMCet ot LIEMP'l'f-10, continued to provide and service the majorit;r 
of tbe e.cc01311110d.i1.tion addresses j.lsed by th' station. The contributions 
made p~ipally. b;r OEREm>E (and to a limited extent by BCANI'LDTG) to the 
senBitive AMROD operation can accurately be described as unique end 
essential to tho success oftbat operation. Although this aetivity· is 
neeessaril,y a Headquarter& directed ·.effort., the local. contributions of 
OB'Itli."Nlm IUld SCA.m'r.mo are 1nte~ 1ngredients ot that operation. 

D. · It v1ll be noted frooui . the above S~~~.Qlea of LIOO"l'Y contributions to the 
ste.tion 1s progress iO'V'a.l"ds tulf' lllui.ent of the pertinent sections of tho 
Related Mis&ion D1reetive, •that notwithstanding their demonstrable value 
and importance, these. contributions actual.ly represent Only a portion of 
the aetivit;r directed tovards th~ tul~illment.of each objective. Therefore, 

· an;r preciSe meaSu.rement of p'rojee.t progress is 'precluded. However., based 
On the perfo:l"'1'll:t..lCe and overe.ll contributions Of the LI.EXP'l'Y project duri.ng 
the put. project ;rear, the. station. concludes that 'thia project is essential 
to the i"ulrU.l.ment of the Related Mission Directive and l1111.8t be continued 
during the forthcoming proJeet year. 
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II • Cl:tA.Nqlii$ 

·A) On 24 Sept4111Dber 1~, the st•tion vac 1n.fo:r1111411~ b7 Headquarters that a 
~ proJect P!lot~ vbJ.cli vaa <me of' several supplied to tho 'W'ILM"eft 
Ool:aisaion in Noiniber ·1..063, voold be publlahed 1n that Coamlsdon'a f'o1"111111111 
c:m.rt r.POrt• · Stneo ~ ott:Lcilllll voold undoilbtedl7 be able to 
:recognbe the 1ndirt®al in the pbotoSi'&;pha u a 'ridtor. to their 
in:illtaJ.latlon M.d vi~ a ''riev tori:rds the attendant poadble eecu.rlt7 probl_., · 
the-~ .. LIL-YBIC, ~ LICAU..A operations vore wepended on 26 8nd ~ 
S.pteabor II!M .all pbot~~ and other compromilllins equipment vac nacuated , 
f'ral ~ue bUelioWl~,. :·"All. beaehoullle pereonnel vere brhf'ed in general on the 
dtuation IIM·ep.o!N.c~ Oll:·hw. to cope v:l:th aey possible inquiries troa 
C'.lonr'!111111ent. off'iolals 03." ·t~ inap1~ or pl"CCIII;Pted n,.,amen. CI"AIIplet.o 

. .¥•~ al"l'8ll8ed f'or all baaeboose pereonnol, 
Raymond' Oliver st:ANl'I.INO. _Upon receipt b7 the station or a 
cow ot the phot~• _it ne detenuhed that tho LD«rl'ED buehouso ·had 
prorldod the :Pb6to,gn\ph in quell'tion •. This consideration, linked Vitb further 
~Sis of the lil!llit&tiOIWI ~ any counteractions availabl-e to LD.mniCl'C 
orticie.ls.., e.llavod the station :to :re-activate the LIL'llRIC. and LICALLA bases 
on e. phased basis in earlj October 1964. Hawver, because LIMl'l'IID VIIJJ the 
or.tginator of the to-be-published photograph and due to the age 8.nd d.illft.erio­
:rated .c::o.ndJ.tion of the~ property (owned by KU:BAF!Ic), station Mexico 
City did not reactivate L.IMrt"ED and p:reaented to Headquartora a plan tor the 
demolition or the present LIMITED structure v:ith recommendations for tho 
construction or.~ nev building cCU~,Plex. (Bee ~ 1'0'7 dated 20 October 1964 
tor additional dett!ills). · 

B) In accol"'!!.ance with~ 2 of mHl-12291 d4ted 28 January 1964, tti• 
Talue and-productivity of all assets under Project LIEMPTY vas closely 
revie\111td. against tho necessary 111eewi'ity and f'fticiency requirements. It vas 
deto.r=ined that LDMPTY:.l2 &nd ~-8 could be tormi.nated v:itbout causing 
intobrahlo gaps 1n operational c~~~~ or an unacceptable decrease in 
efficiency. Doth LIEMF'n'-~ and I..lEM'TY-8 liere terminated on 30 .Tune l~J 
at the same time, in ktMpirl.g lo"itb tho omrom· econO!!'Q' prognm, a fUrther effort 
vas aaad.s to i-educe'the coste of thl& project by placing LI~-19 on an 
hourll' rate tor vork pertOl'IHd tor the station;, 

I 

c) On }() Sopt..:.bor l~, the f'i&d Case ordcer reapondb1lit7 tor ProJect 
·LIENP'!'Y vac transferred f'roaa .Ter«117 L. NIARCOO to Cornelius L. PaN!ONJ ' 
hanv-er, the analyste of th<ll finished take f'rol!l the pbotogra,pbic baaehouaes 
continues to be pertonaed. by Robert B. RIOOS. 

III.~ 

The ef'tec:UTMess or the ~ project must be judged on the baaia of the 
reliable daily coverage prortded rapidly and securely tor the station and 
intetftted Headquarters • CO!J!P'ODents on the LD!B:RICK Jil.ata.llationJ the :rapid 
mob:Ue conrago provided regularly by LI»ll'RAP; and the support to theu and 
OT.her ope:raUonei provided by Rayalond lf. OERDIDR and Oliver G. SCAm'LINO. ·cs.o Section I, Subsection c tor specific examples or this ortectiveneas). 
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In the opinlon of station otficera ~ ue the LUNP'l'Y photographic ;9roduct or 
:r.ecein LIBHM'Y OJH~r&tional iruppon, U&te p~Ject baa reeponded 111110et aattatactoril7 
to the n.eed.e e.Dd rcquirn.enta. 

IV. PROBLme!i 

A) 'l'b8 Ow.7 _llolliJor opel'ill.t~a8C'IIIrtt.:r probl.ftlllli'h1eh cont'ronted proJect L~ 
~ the pertod under 'rirlev ,,.,.; Ue ·aecurity iiiiii,Plicat!ON at-.tng 
reaue ot tl_le O'Fert Wan-M·Ca.fseion report. (Bee ~h II, Sect • 
'l'he :precise cliullaga.· oeou1oned :t.oeal:.l.T by .the report, cannOt be lH&IBU!'ed until 
the tlll1d-Nov8111tb~r rele~e. of ~- Nport annex containing the actual LDa'l"m) 
~otoe;napb. · ·Doring-t·be ~'riia ~riod:, ·the ea~~~~~rgency contact a;:rst-.8 IU"' 
bein.q; ~~&intained 1n n&dine••.• the· eoTer atones of a.ll ·penonnel tmolved 
hue been· nviried~ and.:atrei1gt;hened, arid r.o undue coneem hsa been dbgla.y<lol 
by_ fiZ17 ot the proJect personnel. Pohntial. station eountel"!!leelsuree_ to the 
P'l)tlllible LDCmiCK nl!lCtion to the l"l't>:J.icat1on of the subject photograph ven 
outlined in MSXI-1018 dated' 25 Sllpt81Dber 1964. 

B) No u:DWIIWI.l peraonnel probl8111t8 han a.riaen and the ?Verall perf'oJ."rrlll.nCe ot a.ll 
ag=ta connected with thh project bu been aatiat&etolt'7• 

VI.~ 

A) 'lbe htu:re ot the LDa'I'1m buebou.se, proJH~rty and peMJonnel vill be detel"''Ainecl 
Vithi.a the near future. (See Sec:Uoa 2, subsection a).Station baa acquired 
~ ape.r:tment.,,Ql) a tempo:t"8J:'7 b&.s.i3 in the LILYRIC c(lUiplex to replace tho 
l.oea of tDc:rrED co'ITerase and it v1ll bo activated after the acqubition and 
c~e _of basehouae keepers. 

B) Jlo ba.aic changes are cont~lated in either the adaainiatration or operation 
of the LICALLA or LILYHIC 'baSes. S'tation·Vill a.ga1n initiate motion picture 

• C:OYM"e.ge of selected ·LIMI!:RICI: pe~ engaged in conversation in the 
~ area in an ·attempt to obtain f'illlll vhieh will lend itself to llpreaclins 
by Beadqua.rten' apeciallata. • 

C) 'l'l:le Station plans to maintain the increased level ot Lnm:'MP operational. 
ac:tirtt;y, With th'ia asset being ~ted in the near future against the 
Partido Popular Sociallata (PPS) 1n support of the Station 'a new PPS 
penetration prog:ram. 

D) Eff'eetive on 1 September·l~, ~H. OF.RE2HIE &!!!Mied the cutout role 
and reapons1bil1ty tor the LIMa~ baaehous! 1n addition to his other 
operational duties outlined .in S..::tian I •. No other b.a.eic operational. or 
e.dalinistrative changes are p~ for OEREM>B tor the ensuing period. 

E) "l'he raaov-al. of Oliver O. SCANr.Lllll u the Cutout to the LDO.'Tfm buehou.ae 
of the recent death \J.f his wife, hi& pending trip u 

0'8 the Station's dedre 
mere !JP'll"!!l R. OE71ENDE. Arter ~·• 

.. 
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:return t'roait J'ape.n, be v;tll UIN!M operational duties and :responsibilities !n 
o.n acthity not connected. vitb Project LillMPTY. Therefore, sa.l&r7 and 
operatlonal expensee tar SCAH'l'LING are progra.mmed for alx moathlll oal7• 

Otber ·U'rl.l\ pi'eaGted aboVe, Mexico City station pl:ana no other algnificd 
~Ject c~ea''aine4 it 1e felt tbat th1a project h .119.!LQ»>ratt.ng 4]lt ns 
opt:l.lliun ·ail:e. J'Wit1t1cat1on for tbe :retention of tbree btuehouses vas 
presented in det.aii 'in· JM4A..,2,}43 ( vbicl:l 1a available at Baadquarters). ~ 
Efforts Vill be ·contim.u.Cl, ·however, to :refine and better utillu tbe exhting 
proJect organ!:ation and aasets. 

VU •. CO@'l'S (AU tit;uroo are dol.lars, u. 8.) 

A) Put ProJect Yea;r- St~tion records indicate tbat Project LIENP1'Y 
$35,952.78 during the period l 'Detcember 1963 through 30 September 
Approxi111atel.y $9,000 vill be expended during the remainder of the present 
project ;rear. It ia estilllll!l.ted that. apProod.~t'ely 20 hours of cue ottic:er 
time per veek 18 -nec:e88.t!1.17 to Mtisfectoril.y tu.lf'ill the operatioilal, 
er.d.Dlin1atrat!Te and ana.l.:rt:l.ca.l requ1r81111ente or th1s project. Bi-weekly 
ac:coutingm vitb receipta end/or eert:l.tieationa are aubmit.ted by Raymond H. 
OERENDE 8nd Oliver 0,. SCANl'.LINO to the Station Finance Officer., 'ria the 
cue oUicer for al.l ProJect Lili'MP'l'! expenditures. 

B) Ensuing ProJect Year- Project LIE'MP'l"Y ns pro~ tor $60,000 for the 
forthcCJaling proj_ect year.;: J)Je. to the Station's tteCiruliii.Y measut"ea1 bOll'ever, 
only ~5,300 is requested tcir ~be ensuing year. Of this amount, $27,675 will 
be expended in F"l 1965 and $1.7~625 in F'l 1966. A detailed breakdovn of 
project 4.Xpend.1tures fol.lOWI!Ia 

R.a;ymond H. CJER.ENDP: 1 
Oliver o. SCAN.l'I.INll tor 6 monthlll / 

LI.EMP'l.'!-4 ) ------LIF.MP'I.'Y-5 photo lab)au:l.&tant) 
LIE.Mi"!ll'-6 (LlMI'l'ED buebouae keeper) 
LI9W'l'Y-7 (LDII'l'ED udstarit.) 
LIEMPTYJL8 
L!E)!PTY'-9 (LICALLA buehouse keeper) 
L~-10 (LIEN'I'RAP operator) 
LIFMTY-11 (LIENTRA.P uaistant) 
LIEMP'l"l-12 
LIEMf"n"-1, (LILYRIC ba&eb.ouae keeper) 
LIEMPTY-14 LILYRIC assistant) 

' Lm!P'l'Y-19 ) 
Tempore.r;r bueb.ouae kee~er 
LIEW"l'Y-24 (LICAT..LA assistant) 

$6,500 
,,26o 
214oo/ 
1,100' . 
,,100/ 
no salary 
Tenainated l J'uly 1~ 
3,6oo 
4,4oo 
2,500 
Terminated l. J'ul.y 196'i 
2,000 
2,000 
2,00()' 
2,000 



Jehiqle Matnt!n!DC! 

M'l 26o6, ~~ 2219 

( 
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Au.l,. f.rtatt (rent, utilltiea) 

LlM1"1':!!:D 
LlLYRIC 
LICALLA 
Photo lab 

-1-

Ma.intet'JIIWCe end replacement ot 
photo equipment J tU.m purchase 

Operational ~e 
PO Box rental; vehicle rental 

-~. 

\ 

. ' 
(OFEiNDE'e ChrlstliiiU bomls, the tempoi'IIU"f ba.aebooae keepers' ~ee_, end the 
photo lab rent, are included in ProJect LnNP'.I."Y tor the first ti~~~~e). 

VII. mm:tamcY CONDl'l"IONS 

Ibergeooy cOIIIII:Imlication plane tor ouvwr o. SCAN"l'LlNQ and Raymond B. CJER.I!NDB 
are on tile in the Station end at HeadQuarters (See mfiA-:\5~ and m.MA.-15981 ot 
2' Nov4!111Dber 196o). In early 1964, a rertw 1I'U hold for the actin a&mta in 
this· proJect of their recontact instructions and verbal recognition eigr..als. In 
e.ddition the emergency contact plSUU~ tor th!ll LDa'r.lm, LlLYRIC end Llc:..u..t.A bue­
bOWBe .. keepere 'll"8l"e e:i:panded and refined durl..ng the· "crleilll" outli.ned. 1n :pars­
~n II, Seeticin A. 

tS tnPl. 
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