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.l. Attached for the Stntion's information ami records 

18 a copy of the LIENViJY Project Amendment request which was 
npprovcd on 26 July- 1963, raising t'hc LIENVOY approvnl by 
$~J.,ooo tor YY 1964, bringing the total approval lor the pre­
sent ~roject year to $70,068. 

2. T-hero follows a resume of the pertinent correspondence 
concerning this Project Amendment, which resulted from problema 
surrounding L~ENVOY, LICAPER, Orville R. HORSFALL, Douglas J. 
F~INGLASS and Arnold F. AREHART. 

a. The Station was informed in DIR-35426 dated 26 
April 1963 that the Station's original request 1n !DDrr-
3380 for replacement of tho LIENVOY equipment was held 
up for budget'reasons and until the future of tho pro­
posed LICAPER unit under LI~~~PO could be determined. 

b. Tbe LICAPER Project Outline as submitted with 
RMMA-21437 was not submitted by J~adquarters to the aP­
propriate authorities for approval. Instead, Head­
quarters cabled approval in principle of tho propo9ed 
project (see DIR 4855!1, 20 June 1963), stating that the 
LIENVOY Project was being ~~endod for the new eQUiP­
ment, wbich would release the old LlENVOY eQuipment for 
LICAPER. (See HMHW-11678.) 
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c. After ibo LIE~~OY Projvct was su~itted for 
amend!wtit, tho ·station notified Htt>adquarters in Ml!Jtl 

· 5412 of 17 July, that tbe wise ded.eion had OOt?n made· 
ttl dtld:; n:-.~11!:., c..n::, .L.~~·j.i.:~c;_:::.~..3~!t:c.::._::!.2.t~::....:fr_::.::;:.'C~"'~r~~~ 
LICAPKR until after the 
~~u .. ~u ~uu ~u~ vuli~~;r:r,~~e-01~~Ak~~~ 
LIENVOY could be better evaluatod. Headquarters asked 
the Sto.Uon in DIR 55521 on fg July 1!>63 whether this 
d..,.;:lsi'QD• to delay LICAPER liilligbt not affect the new 
LIENVOY ·equipment and asked t·bo .Station vbether Bead­
quarters should withhold the r4Nu1s1 Uou for the new 
LIENVOY equipm,Dt. until notified· by the Station. In 
effect, Headquarters now is holding the requisitioos 
forwarded with HYKT-3380· until the Station informs 
ne~~:dq~u~~rs- .tb&t" a new buGhouse bas been llilelecteCI, 
and _that- LICAPEB can use the old equipment. ~~ 5452 
notified Headquarters on 22 July that a separate cable 
would be sent answering tbe questionu regarding tbe 
LIEMYOY equipment. 

3. HeadQuarters will take DO action regarding the new 
LIEMVOY equipment until tbe Station n9tif1es Headquarters 
that everything is ready for the switch in equipment. 

END OF DISPATCH 
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PROJECT BRIEFING 

DDP/PG/FI 
25 Jul 63 

PROJECT: LIENVOY · WH - Mexico 

ACTION : ADDP approval of amendment 

PURPOSE: 

AMEND­
MENT 

FUNDS 

PREVIOUS 
APPROVALS: 

STAFF 
CONNENTS 

Station has been considering moving the tap center for 
security reasons since June 1962, in view of the fact 
that the present basehouse has been used for three years. 
Station also desires to provide the new center with more 
mobile equipment. Old equipment will be used 1~ a new 
t~lephone tap operation {LICAPER). 

$23,000 additional in FY 64 New total: $70,068 

New equipment includes 32 recorders, 
30 B-10 1 s and various testing and auxiliary 
equipment. 

1 Feb 63 - 31 Jan 64 $ 1~7 1068 
1 F~u G2 - 31 Jan 63 43,240 
1 !"eb 61 - 31 Jan 62 :J9,690 
l Feb 60 - 31 Jan 61 53,840 
1 Feb 59 - 31 Jan 60 163,537 

FI and CI Staffs concur in approval of amendment. 
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2 4 JUL 1963 

MEMORAIIDUM FOR: Asslutant Deputy Director (Plans) 

THROUGH: DDP/PG 

SUllJEC'l': Amendment of 1-'roject LIENVOY 

Too Foreie;:::. !r.:u:lligem:e Stuff recomwe;;ds approval ot' the 

aroendrneot of l.IS::.'fiQY Project. This project continues to pro·11de 

a quantity of ·;-L,.:.;a.ble intelligence. 
0 

1-- Chief' 
Fo1-eign Intelligence 

Attach;rent 
Project 

\~:~~~:~ !. 
\.. ••• -J 4 i!.. • 



SEGREf 

:n June 1963 

MEMORANDUM FOR: Deputy Director (Plans) 

SUBJECT Request for Amendment of the LIEHVOY 
Project 

The LIENVOY Project is submitted for amendment. It 
o_._was last ·approved on 29 March 1963 for a. total ot $47,068 

for the period 1 February 1963 to Jl January 1964. It is 
requested that this Project be amended for an additional 
$23 1 000 for· FY 1964 to cover replacement of equipment for 
the LIENVOY tap center. 

2. 
agents u 

The LJENVOY Pro 

This amendment does not change the 
is Project. 

Since· June 1962, the Station has 
moving the LIENVOY ter for se-
As the t;ime for th 2 L{ 
approaches, it may become more dif-

o conce the activities and location of the 
LIENVOY tap center. The present equipment is large 
and difficult to conceal. The last LIEJf\"OY Project 
renewal request stated that a move was contemplated 
1) because of security rea9ons since the present base 
has been used for almost three years; and 2) to pro­
vide the new center with more mobile equiP=ent. ~tr­
ing the approval process, CI Start .commented that it 
concurred with the Station's plan to move. the inter­
cept center for the reasons s·tated, as the project 
activity was bound to become of interest to various 
oppoRition elements and the Station was well advised 

.to make necessary changes to provide for and improve 
on the security o~ the operation. 

This new equipment will be placed in a new, more 
secure basehouse which is yet to be select~d, but 

SECRET 
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andr'U~!fVOY 
lard c. ' RTI d Arnold F. 21.1 

The workers in the present nter I 
destination of the rack-mounted 

equipment which is presently being used. It will 
be crated, and astensibly flown out of Mexico being 
replaced by the new, light.weight equipment. 

The old equipment will actually aecuroly be 
transferre-d to thS! LICAPER tap center, which is being 
established by L EMPO- nd which will be carried 
under the LICA Approval bas already been 
rectJived fr Staffs for the establ1s3ent 
of this n~w tap center under LICAPER 
with the ol pment. 

4. Intelligence Production: LIENVOY is one of 
tbe most product1ve telephone tap projects in KUBARK 
of both FI and CE type information. 

s. Effectiveness: In addition to providing 
intelligence thrvughiits tap center, 
p.t:.mLi.dl~...tllw.._~~~Ud:!tb an eff.ective z1 
~---------------------aJI~n matters of prime ntcr-
est to tbe Ambassador and the Department of State, 
as well as on sub.jects of KUBARK. interest. 

6. Proble'S:S: 
be held i 

this pr 
pend on 
Tho COS s state 
in KUR\RK control through the KUa~RK Staff Agent 
who runs the control center, thus it would eventu-
al. sed. of in KUBARK's interest should 

8. lnter-hgency Coordination: Not applicable 

9. Plans: No other changes are· contemplated 
during the present Project year. 

r-cr,r.Er u.t..Jh 
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19. FUnds: Arnold F.. AREI"RT, Staff Agent 
and KUBA~ Officer in the tap center, dis­
cuss·ed tho appropriate new equipment with TSD 

' '· specialists during a TDY to Headquarters for this 
purpose. Tbe following equipment will ~ requi­
sitioned upon approval o! this Project Amendment: 

32 Revere recorders 

30 B-lO's 

'1 Regulator, automatic-U.ne voltage 

1 Oscilloscope 

2 Dial simulators 

12 Headsets 
Revere parts 

The approxi~ate cost lor this equipment is $23,000; 
bringing the total Project approval to $70,068: 
$18 1 210 for YY 1963 and.$51,858 for FY 1964; for 
tho period 1 J!'eb1·uary 1963 ·to 31 January 1964. 

J. c. King 
Chief, 

Western Hemisphere Division 




