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..: Juno 1961 

MEI.IOHANDll.M FOR fll}~ RC:CURD 

SUBJ:E..C"f: Hel atloru Nith .!'.'.Ano!o RAY and •.b.e HRP 

1 •. c.Fo.- backgrourid see my rncmoundwu oi 1.! lv!.ay 1961, re,.,oning on 
my lof1g aouton whh l~!.anolo HAY, Ro!le.Ho CJ~Nl: ROS .(Eu,qenio) :a.nd i:rneato 
BET AN COUP. T.. 1-.111 will be noted i.n that nu!rnorandum, Juanolo p:romlud to 
come up ·.vlth a proJpectuJII .vdthl.n illj)pro>J..-nately tt•n·i~r•' t.1mo• after con-
8\lltl.ng wilh bill le.ad'.!rlll in Cuba. 

'-· On l June t96l 1-lr. EArn.::s calle-.:1 me to ny that Mr. Goodwin had 
been viehed by M.r. Erneeto B.E.TANCOU.Wf who uked for lnun~diate itnandal 
au.ppor.t lor certain acurlt tos of the ~!RP which wo\lld run around $l<.J, t;Ov 
dollar g. Mr. Barnt~lll asked mo ·to .:onUct BETANCOURT !or tho purpo~e oi 
a~certaining whAt thct iwda were to be ·u,.tld [.:>;, exactly how mucl1 nee-dt•d, etc. 
I call~d BETANCOURT and h~ Lold me th.at I should ~et thea$''det:tila trom 

· Ci.SNEROS (E:ugenio), ·who WOl:ll llt!!.ylng at roorn 549 at th:a Waohin:;ton Hotal. 
l called. Eugenio and mCid-' a data fvr n~oe and Hlly DuBoh (Ray ,.\d~~:·n$ is th" 
name he U'Hilll·with Ray and Cisneroe) to \:all upon hh~l. We c.allo\\d ot\ CI~'NEROS 

at 3pproximately llH5 houre \ Juno, anJ he iniormad U.\11 d't.llt he had ur&ent 
need for pe&oe for ~ae ~u SI.I.}'?Ort of his eaoota;se end undll'lr3round £:>ivii.it~ll 
~n Cuba, H<'l caid hl.s p<::oj)le wer., abaolm~ly vdthout !undlii, needcc.l r.1on.e y lor 
living expenaes, tra.na;>o:rtJHIOO. purch<lliHil of sabotage ectu!.pn;o::nt, air ia't'es for 
courie-a, ana for aclli8til'l.'!t :->eOj_Jll'l to ~e~ ou~ oi j:irl;;ou. l!c £;tid t.'::lt it '.'i':iS 
now po111e.ible ior peopi<:~ to buy thelr w•y out. o! prison by bribing one of thv 
many '·c::oinmw:d.ct' lawyeriJ aild·jud~;el!. He t!"lOUfl.ltt that iU, UOU or 5\!, (;l)O 

woul-:1 n-.eet br.medl.ate ngtt-Js ar.d tlult eome cox;.t of arrangement Dhould b.a madu 
to rt;~<:ttl.ve funds - 3iJ, c~6 monthly or thereabouts - on a ihed and permanent 
buill. 

J. We rr..Ad.a no .:oi>m.mitment tO Eug..!:-nio other than to ·say :hat we would 
pail II hlo plea alon;s tc the. intereated :)eo;:-le. I rerilUdGd him that w.: had ae;ked 
hlm and- Manolo to ;Jr«,.>are a ;:>lan for CO[llllidcratlon And thlH we w~re •till_ 
wal.tinl:J fe-r that plan.. I liia.id. l personally doubted that .n.nythln~ conld he don-a 
UJ\tU the plan.....-.:~.: r.::c.:~.\ved !rom HAY. He !!ll!td MAnolo Wlll!l pliLWlin~ to come t<J 
Washington on tbe afternoon of 2 June with the plan, but that he h.!.m•eli WlU 

haVing to reti.U'n to }v:taml. imrnedi11.tely aud It was vital he be :abl<!l t.;. t~'\e the 
money WlL.b hiu•• bCi'd.AtU iu ~~i.i.a...;..a.i :u~ ~7.4.;.·...:.::.~-i.,; cf t.b.L y~:H)!! (at r~!" ~f '"' ' 1 -
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money alrt:ad.y ln Cuba - uollar·a would b11 deilvered to -owners o( llur j,)l!'loe who 
a·re tn ~-,Homl). I told hir .. I would call ht1r. l.n the ·mornlni to let him bow how 
!.hinge 111tood • 

. :.t. l d1&cuiloed our meetln~ with c..;:SNF.ROS wlth ·rracy Barnea oia the 
moircli:ag of.: J~o •. Jt Willlll iracy'• opinion~ in which I heartily ~.:onciu·. t.h&t 
We IIJhOuJd Ji"Ut Out· flO money :whAtllo•ver until WC hAVG had 01 ch&n~.:lt to 'oxami.DO 
~t-ADolo'a .;.,l•n and ,to e&udy ;uu what rcperc:uutone or ra.millcaUone thou 

.·. 'IIIMI)~d b~~t, vollcy-vW-tee and o&hc,;rwiae, &o a d~chlon to usillt tho MRP 
:'\l.nuater.aUy; th8a ~~.- outside the Coi.andl lllM.I ~ruumai>ly without MIRO'a. 
bowl edge or conunt. !'.!nc_e RAY h.aa withdraWn hie a:roup t:rl)ul· the Cow:1cU 
.with ·a great deal o£ ia.nfare, h ia most tinUke!y t.b.at l>.fUtO would look Jdn.dir 
on any aaefecance co_ RAY, upecially 111nce he feel e. he haa a :rather llrrn 
promiae from die Preilldent to deal only through V.l.RO. 

S •. .RAY. upon aninl In Washington, ._.;.ill p:ruuznably, take hta .plan (along 
with .B.ETANCOUR'l') dlnc:tly to Mr. C-oudw!n .and I would aliiO puswuo &ila& 

Goodwin will .;au H rlown 'to T~acy and Tracy ~uua, Ray DuBoie, who ha!i! 
been ).~anolo'a ca11e o!ficer, Ia •tanding by in the e'l".-nt he sho~Ald>be tuiaded. 

' . 

6. · I pnaonally t eel very auron:rly that ·.•:e should do uothina to •ut•port the 
pla.D. whatever. h ie, 'iwUl wtr have- r•c·elved'·t:rorn tho6 Whit a ·House and the 
Department clear-cut, une'iuivocal poli<.y guidance on the overall plan. I aJao 
!~ual that cow is the tJ me, If wo u·• &o 1ns to Au;;lort the :.HtP Wlilaterally,. i.O 
ina art a z:on-o!lidal cut out Into tho operaUon. · I wQuld .recommend that con• 
illderaUon be given to uahi;i Mr. Harry P!e~"r {a ~ J'. VE cuntuct:.'l'!mployee) 
on t.hh job. Harry ia t~mpePmentAlly •ulted. h.l!l& a good bueinua h~.l!.u, b 
ih.uint in Sparu11h (lived iS yean in .Cuba), Ia cloi.U'.ed, loUowa directions, 

. completely boceAt and tremendOI.lllly con:sdentious; It would be harder to 
find a better pereon. 

7. .1\.lao, 1 woUld Hke,to poim out the se.:url.ty :riake L"lheunt in any· :::.:n·anga
m4!'ntu with the.RAY-BE.-rANCOUn:r-CISNF.flOS trio. I'hcu iollo..va h.avu had 
eaay· a.::.:eoo to the White House and to the De;:>artment, 'ere notorious for their 
··planned leaks ·• will probably preilumfi all the ne,>art"ment. oilici:lls they deal 
with ~re privy to the arran~ernent, and be-fore wo know it the whole .exile 
comniunlty \vill bo well aware tholllt we aro provicitni£ linanclal and material 
euyport to the RAY group. I am no~ ilrgwna aga1not ;.>roviding 111uch support, 
b->..1.t am n•e:rely po!J:t.ting out th-e real potential for tlu~r..arralll!lrnent to uil 1£ •~• 
rnaUe:r ,. not hand) ed with the greatut ol precauttO~I.I. I lee! they have become 
&oo doaoly. ide'ntilied with U. 5. -ollic.ialdom. im:ludw;;- myatP.I( ~n·:l th:H thP. 
p.i.mu.a1ble acnia.l aspec:t111, to date at-least, are ii~lc.Mt n.on·existent. 

cc: .t\/DDP/A 
DC/ WH/-:1. 




