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1. ·.Ray-dicl"aot r•~ to "aab!.ntit~ u..atU early moralng em F'~iday. 
U :May 1961. He c:a.Ued me at \l;oo Crom th41 ah·pcn1. Hdli was wble 
to fix a deHnU<~~ ho~o&r for UJ .• t::P ,et •together due to t.l.\.e {act that he WiUI 

::.o:llp<:tC:UDg aD &ppoi.MnMnt with a pGJr:IIOD. be. did ~not a.amoi! soma time 
durlag use morcm.~ He ia.t.a::r"cAiiid a DWnMII' or timu from &he Hotel 
Am!;,auacior '~ ·adriu Dui·u".at; be atU\ bad bad a~ word on bb appol~
mal.t. A& 1 Hs. Mr. Beta.J:acO.:.rt called to aa.y &hAl liiO 1111ras -aith Ra:r 
ad_ ".i!:1.1geiiuo" (RoJeUo.CiALCIIoOroa) aud cc:n'lld we tCt·togtPiber~ '1. ai1.1g• 
loatod they drive oQ1 t·~ tM Clat.adouHOtel ~it cus WUscm Bou~eva.:rd 

. where I ha..t takea a i-oorn for holdlni our meoUnJ. · They arrlvGd in 
Mr. Betaucoun!e c:a.r at appnx~tely u;,v IIIIOQD i..W.o .aM-1 ""'" tl:&t 

_wonc·co &he IUI'U'by Ho~e ii..esulua.ot .>n \~Uaon Beu!en:rd for hmc" 
bofoll'e we &ot. dowa to the Msbaela of the prospectua. 

z. · DurtAJlUACb '1111'0 d!d not cUscus1 the_ p!dll.:lo but I cUd taJ..e &he op
portlwlty to llitre.u iDa moat nrl01&& way tbe need for absolute secuc:y 
c:oac:emlD.g our dhc .. ul<NU ted•:r aACi anr. f112t1.an dlaeuuion.s o:r de'll'81· 
opm41als wh1cb ml~hi t&Jc.e place .Ll:: the future with 1rn~c:t to our relaUoa• 
ship. An aaNed. ~- Ulie Mttd (\Ill' tilht .aec:urlt)·· 

l.. After lui:ach 'llnl. 4ro.,.· to the Hoa.el Cow-t ud from apprQXlJuatoly 
1 HO v,ntU 11 JO. '1111"1111 diKWasecl U.. pro1pee!c11. llsi.Dg p,;,r. Bane a' out• 
U:e ~- a :eneral :uid.. I •\reueJ. the hnportaftce ol!M!.ng able to pUUIIlt 
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to th• JH'o;><tr' p;:topJo at the earl!eut pou!ble Umc a ean!ully tboucht· • 
oUt plai:a ~ acuo._ "".blda -wowd- ut forth clearly the objectivu ... w!u.t 
tbo- proJect hoped to &dueve; a •tatemeot of the proble~~m; the etungthl'l 
o( tile Caot"i;o rill&inw touo..,.ug tho m-catod inYUi<U~; tho atatua oi the 

-~acir~_ro.md a_~d, it• inoralo a.iid cap.ab!H~1u; tho u&enc of WuMI 
•Upport !.or add\Ucc~tcnt "='lth the regime. ;;;k •• etC. 

4. I abo spoke of the naod for duc:rlbing Ua.e ldnd o{ acUviUu 
which ihe Ray orga.i1Ut.&tJon pla~:~nod to ~n~:tagc. in and tlut aout• and 
c:&jl&t.JUitiu wb.ic:h they h&ve or CAD ac:q..J.re to do tho Jobi. - Tho need rer
oxpl&lniA~ tho relalionahtp and coordinaUo~ of th-e plan wtth tho Rovolu· 
Uorut.ry Council .. , ..... ., dhc\ulaod at lloll'\8 length. · 

S. Z eua~g•uted that be include in tbe plan IliA ttcmhua.Uon of the kinde 
of .iuppor:t wh!d1 M w-;.ulri expect us to supply immedi&tely l\8 ••ell u tho 
kind and ~~Uty o! ~upport which would OG nqu1nd of us iii the project 
devolopod. . 

6. I alao aug~ulGd tlu:t the plan inclw!o thoerir riewa on b~w U. S. 
U.abvn and coordln.a!ion could beet bo worked out; MW lunda W<>Uhl be 
funno·l•d·-into'tbe·proj<7Ct~·wJiat comroo and other tr:lJniAij would W T<'ll

quired; whethou· U. o. "real estate ... would be needod. etc:, 

7. Ray o'll!Hued soree o! hls thou1l!ht• ro~ardin; hhi proposed pl.1u1 
o{ 01c:Uon. Accoordin!! l.o Wen it c::unhti:nplatea a.ction in t~.,.., .. {>r(>~d Hehb: 

(a) Ufl.de:rgrCX~Ad actiYity -- principally a.a.hot&f;C -- in the 
urban aroe•. 

(b) Gradua.l bl.Uldup -- l'a:osoly through c:l.ande!'JtiAe infiltra
tion• of unall hodiu o{ meA -- ol J!UarrULA Corc:es in nuJ'I.mtaln
ows and do!enaible areaa. 

(c) A ps)Cbclosical w.;~.r!aro c:ampa!~n wit.'lln Cuba and nbroa.d 
aimed At diacrediting C!utr<> a.nd at -the same Hme provtdill.g the 
poopla of Cuba .. .,ffiata~g to Hsht !or. 

a. It b F..-ay'a &Dieoiion to depend a~most enUrely on maritime opo~ra
tiona !or the Wilt;:adon_ o! ~:uonneJ and m.111hnriel into Cuba~ Ho also 
rul•Jt out o! his piAn tile creaho:1 of .another invasion army but C:loell con.; 
te=;>le.te the tr:i!.;:ini c! ;~roupOi ..._c pur~p-l up tv 1 ~ )-.-.cu in ol.h<i:l' Criondiy 
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t:ountrlu of ~oulb Am·u·ica ~ meuti®od Veo«&u!L'la u a ;>O~sibUlty) 
&nd eilid·he Wtiuld c:tplou U.e ~uibUlty· of bA:~in& mulUm• oV"~r&llon• 
iA noli· U. 5. por.ts. 

9. Ray said. IJCima. nUt~-. _oth.e F thU--~an bl&Ad, must ·b. Cound 
for ruchiril! tile Cuban pcpuh.tiQa by :radio.broadcuta. · He spoke of 
·the• pouiil:iility .oi sbort """'" !).1"'\)&dcaus.f.rom Vonnuela and utmaa
Uon ol a c::orumorclal ··tatlc.>A ill lt.liac-U 'lllrbicb he un•lerat&nd.a C:OIQ 1M 

·. c:feady h~~rd 1n c~~. · · 

10. Ray ~~~~~~~of the desil"'-.1&biHt)' o! sHrnulaUn~ tit• c;.r~aDhlaUon 
. of "Pro-Truiol CYbl.n llllivohu.i=.a.ry ' stu;.!ont ~!roup11 in nliU'f c:ountriea 
ot L&U~ America {h• a:Ud a :n .. -.7c:cuf:u1 ors,anbatlon haei lM•n formed 
in Puerto RiCo) an..d. o! un.i.ins ~Hfted rej),.;ucmtaUv:u t.o thou La.tiA 
Anwrlc&ll c:ountr'io&_ :wnero there h Soviet diplomatic reprcuenlaUon to 
contact itu~:nt and lal.)or 1r~?JI IUld leadeu in an oaftort to preunt to 
them the tlfU4t picture 0£ lha so:rry etate o[ llltudenU, worke :ra, :lnd. 
intellectual• in Cas.tro':~ (;ub.a. 

ll. Ray is &14o 1nte rested .1.1\ Utl!l possibility o! putting out a ''News 
letter'' undl!l.r MRP epot~•orahi? 'lllfhic:h would.discu4la -r.u·iou:~~ lUpec:tn of 
the Cuban_,picture a~Ji set forth p~iUI.lll f.or Cuba after th• !aU of Cutro. 
He thour;ht. such a lllleWIII lcttor could lo 1». lon~t way Cowa.rdil <:orrec:U:ug 
Jmieta.Js.en impi'CIUi.:>DB lUUOU;! !,,...-,:rican·wdYCil"'lllitf pro!e·~aOI"il ahd in 
othat di'c:la.!ll a:s to tho true watur<a o! th• C::al!ltro regime. H• pointed 
to.. the recent Jetter !ro.n 6J f-1-J~.nrard profoaeoro which wa:..rC"c:ently 
publhbed in theN. Y. '!irtNH &II A ''horrible o!lX&mple·• ;:u to bow mill• 
Wormsd lll'lftlll llJilV'It'rlllit~ ?l"Ololl&!l ........ .-r. '.'11 r"~'"•~P!H day Ct!h~. 

I z. When tho dbcuuiona _i()t ar01t1nd to th~~r neerJ ior conducting 
opontlorut At loaut "'Ulld<)r the umbrelLA'' of the RovoluHor~ry Col.Uicil, 
aud. the need Cor obt&.i,oing Pr. ~ir-o's c:oncu...rren..:o bcafore the U. S. 
would. btl abl112 to supjll()rt ll.ilf, ~p.an.t!.on. it wau obvious th..:lt neither 
In~&. Ray nor Mr. B<ttanc~rt h~~d• a h.i~.;b improuioll of the Council. 
Both !eel that thero is a. at yo~ youibilHy that the clou public 
idontUication o! tb.s Cou.DcU :wiU th4t receut inva..;ion may woil!H .haYe 
diacrodlted the Council to .:uc.b ~ oxt.cna: that it commands no :ill:.pport 
or reapect within Cul>a. 

Fo:r the aake o! &l!'!:wn.tnt ~:: w•rtr "''illing to concede that t.h$ · 
p...Hlieal adva11ta~~~~~~ of Ir...:li~t~i.C:::t~ t.no Council forth .. pur..,ooo of !urc:in3 
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u.nUy of tho varioue exUa "roup• may well outweis:b U111 othar obrloue 
abortcomin;•. Howev-or, both ·ie'el, and Mr. ~e\a:ncourt was quite 

. omphat~e ol\ thilt point, tl1.at .tho Co\lncil loU a l:kxly Is Pot ca.,:&bie· 01 
cHrec:tin.;,; cl&nJestlno action• ar.ainot Castro and as a a-.Atter of fact 
i• oppondto &ny harthor. eHorts at ovorthroiNinz Castro by nboUgfl 
and ~.,. eubvctrslvo acHoiui elnco they are .com;.>letel:r ··•old"on 
li)l) t~ab that Caatio can only .be ren1ov•J l:>y direct U. S. mliita:ry 
ac:Uori .llnj U)ereCore a conUnuatlon of Cuhan underilroun<! acUritiu 
CkA only :ruult hi D4Hli:Uus artU h.itlloil lou of JU'e, 1n tbo (&<:t 6J thi• 
attitude, Ray said ho doe• not oxpcct to receive much on<ouTaa:,emeot 
.for hili planJr\)m tho Council, althoi.&&h be.i• fairly conUc!.eftt.th.at 
Dr~. Miro•e approval can eventWlll)· be obtained. 

Mz. ~<lllt&neotn•t thou;;ht tlat a workable solution mi•ht 1M found 
to their problem il the CcnmcU would &¥roe to concern ltaelt •xclu'slvely 
with (A) the current task ol \Wl{yiris; Uw ·o)/posiUon, and (b) plan.nins for 
ita future au\lmpUoo of pO'IIt4U' a.s the provhlo~l lOYU'lllrr.ont. Under 

.thts ariansemcnt. open.Uona aimed at the duwni'all oi Ca8tl"o could be 
ont:n&•hd to thou loaders .awi ~.roup~» (s11ch a• tho M RP, .MRR. and~ 
pouibly tho !-.·:.DC) which ba"CC both tho aueto and the wUl to do the 
Job'. i:r. Ray thought that U mi:.:.hl be iea•iblo to c:roate iiUl oposraUoau 
plannl.nz bo~rd Ol' COrnmarid amcm;;_ tho ;;:roups with domoruitrat<!ld liUI!Iali! 

and thl!-' avoid unnoceu~ry dupllcatton and confu•lon a!ld ma.ko posdblo 
overall ;!)l::uuling. It was obviou•. however, that blla "'<mld prefer to act 
autmiomo-.asly in the I!XocuUon of hb program. 

M:r. Ray WiU very c:rttical o£ Artim4t IIUld c:la.lmod b<l '-'~>1115 in pos.unlon 
o! au!Uch11nt "facts'' to convince him that ArtimQ, ~ o:olh.u1ion with elc• 
menta cC lh• camp5, wertt plamtins to ilHm!na!.e the },~.RP and its huuleu 
from the picture, wh.etn the inT&lllion ~Su.t;c;e.,Jc..J. ::'* ·.;.;;,t.;!:::..., "~.:;-;;.·::;" 

that ATtime wu b•ine !in.anci.ally oupport.e.d by wealthy ex-il.u.htumo1il· 
o! tb.e. :Mi&..::ni area, 

U. P~y biatsd .:lt various ti.mee that tho MRP r.ay at some ?Oint 
Hnd Us~U Caced with the necouity o£ withdraudng from th" Cou.ucU and 
going U alone. He say• that the Council ia compoud of ";;ood men'• but 
they hAve no :.uut.a or dgniHcant CoHowin~!:l and "haV'B nothiA& to c!ie'l; 

. tl:l.e people' of Cuba'' and &it.hough tM proclamation oC Oua Com:.cil, ;u 
i'itl.Ally d.ralt~d. was a ~ood one the "progre:uive·• liUlpect,. of th.e proclam
a.Ucn wan forced on. tho C<>uncil by the Americ::a.n:a and ..l.o not rep.ro:~~ent 
the t.l'l.IAIJ !eelin,bs of the majority cl the Council mcmb~ u. H• l'l&id tho 
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C~a piople an not ll.k.t~ly to •·ant ,o·r-blr. their lh•u on the bui• of 
promhe~ r.~d• by lho pnaiuit mezn~nhlp of the C.oUAC:U. Ho foeh 
\hat ac:ce?t&ne~ or' the Co~ll ,;.ould bc,- hnproYed by :add.!P~~: to IU -
moaribe_r,.blp- twi) or C.hno ~1oro people wbuao _name·e •ould bo slif.nl• 

. ·. Clean& lisa\£ if..e~lns!ul to tho Cuban ~oplo. He did not D&UUI any 
:::.'itp.ciJIC: e&ndad.ac.ee.· · -

14; ~~r~ Ray -iet m. r-·oad a_ I J or 14 page re,Ort ntc:b be Nt.cl 
. ' · ]uat received. hom tb- f>.HlP_.coor..unator ln -Cuba '(ReinoLGonulcni) -

wbicb·p~bltea ~- droaVy'plct'ui-e of Coftdlll~s- Ia Ct.i.ba- di:l.c:e tbe faUuro 
:---' ,' of tbo ln.~liuti; was edtic:al oft:tMt icci..111lon of BaU•tl.ua'oa aQd "Dmoe 

- ~ltoll'' udhe innlliOD-f~~e; c:enriyeJ Uw lll'l'ong leeUi:a~t tbli!t &he . 
_ .: ~~-.'bad boer£' botra·yed by t.\e Amerlusut; and indicated that ..;,bile 
····lb. ),UtP oi:~tulutloo w~it utiilvutty myc:h intact phydc:ally. moiale. 

wilt.a almo5t completely e.baUere<l. 1i.r. 1\ay.,ia.ta be wult! prorlde' me, 
a aanlllaed copy (there were aome operaUoul aod. poraona.l details)· , 
ol tho ret)ort !or w_r lnforpl.&UOD. . . 

15. Ia vtow ol thla report from widaln C~~ Mr. Ray .a.id tbat 
be wm --hh to dolllicsr IIIWPm!ttil.ll' bla p!aEi for our C:OilddcraUon untU 
be 1111 abto11 to uecalve word £ron1 Cu.ba c:oac:emlng the ca.pabUlUu. 
WUl1D.sDOi!illl and !oa'lli~Ulty of carryia:,t out IIIOrroO of tM ACtiYUh!ll hill> 
b.i.a ln mbul. He isabi lt illl ueeleu to iuba:r.!t a pro~ram oC ac:Uou if 

.&he h~ element& ,., c:ury.it ol.ll aril lAc!dn:; :II' c:ompletcly demo:raJ
laed. ·He -itbou,sht he '£111ihC: " able· to pu aenc'hfii proiapod\i!l wliMri · · 
appl'll):lll;f.matcly ton d.llya. He said Jlatunlly be wUl not !live the po.,~ie 
loelde any !Adlca.Uon lh&C be haa beeo discuulng a plan oC ac:Uon with 
.Us. 

' ' 

u~. 1 wrged Ray-to i:~eidor llllbml\tin~at. lfi&Bl a prolun~l')' &Ald 
admJUodly tectatl~e proapoc:tus at thi11 limo _baaed on tho auumpUon 
&kat his aueta are_ eUU intact lll.lld wlU be ~UUng .to eoop;;r.rate in order 
that it may· l'IIIC:e!Ye early C:onddsration. tiowoYel"o btll I#UCk tO bill 
belief that Lbio~~ \'loOuld nol bOc:pra.~tiu.blo and reiterated ti:e ncodAor 
prior ovalua.Ucm oC tbo · etrengt.b ud morale of bill' foliowing. 

17, Ray aekttd c:onc:ernm~ tbe debinoea at McAllen, Texac. and 
wond•:red iC they have buo roloand. He was told that aa far uu I 
Jt.now they a:ro sUH undei doteQHon. Ho eaid Mr. G-oodwbi had taken 
lheh' names and promi~»ed to loOk into the·r.ur.tter. 1>':-. Betai.c:ourt 
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. •aSci he would c:bed: clbitc&ly. '~'•:Ul:a Mr~ Cioo-lw!D n.Uaelr atatv.a •. 

J a.. 1 iDYU~~Bel ~. Raycaftd/or Mr. Dotaacwrt to can me o"r 
tlWI 'III'UkeiD.d ...- C:aiiiti ~ltber· aho.i.ld •·a.oa co ~.Uac:uu u.e· ~tter fur&Mr. 

· i-hau! t_be tael!Ai ch.at ;.u~ )hl~cmrfwao 'JNr.sOMlly .Iii t.¥-o:r of aub
mlttiag ~a pJu coriJi.DI.''shoHter'!l" noe.d• ol thiih orgulut1on 

·.aaa u ii\&J' 1M a):ia~·sach a paper wm be_ aW.mhted ahe:r u baa u 
oppoinmUy co b:Ut ·with_ Mli'~· ~Y hi pdQt~~ · · 

Dlsbl.btsUcm: . ' 
O.rt~SnaJ &. ~ - A/DDP/ A 

J. C/WHD 
vr-• AC/WH/4 los c:bc:uhl.te 
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