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Perfarmance tongos from whally inadequote to shgmly fess than mvnlc:'o«y. A roting In this caotegury roquires
rositeve semediol actian. The nature of the action could range from counseling, to further troining, 1o plocing on
probation, b reassignmen? of 1o sopouration, Describe action taken e proposed In Section C.

FPerfsrmance moots oll requiremonts. 1t is antlrely sotisfoctory and 13 choroctorizad naither by doficionzy nor
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A~ Adequats
oxcellence.

P - Pioficient Peslsemonce is moro than sotisfactory, Desired rasulis are being produced ina proficiont mannes,

5 - Steong Performance is characterized by oxcoptional proficiency.
« Qutstanding Perfotmance i3 20 exceptionol in relation to requitement s of the wark ond in compoarlson to the performance of
cthers Jdoing similar work a3 to warrant spocial recagnivion.
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List up lo six of iha most importunt spnr»hc dutios porformed dunng the roting.poriods: Insert rating. fettor. which bost describos the
manner in which emploves porfarms EACH spocifse duty, Contider ONLY offectiveness in porformance of that duly. All ‘employaes’
with supervisery lesponsabnhlmi MUST be mr«d on their obuhly 1o suporvise (indicare numbher of amployoes suporvisad),
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Translation of Russian language telephone and audio product into English
transcript. -

SPECIFIC DUTY NQO. &
Preparation of characterlzation-assessment personality reports on the

Soviet coaplenment,

SPECIFIC DUTY NO. § -
Procesainé of transcribed telephone materials into format facilitating
immediate enalysis and handling by the Station. 8
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Take info account everything about the omployae which influences his effoctivenass in his current position such as pere ] Lk'StEﬂ
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formonce of specific duties, productivity, eonduct on jab, coopcmnvanosl, pertinent personal traits or habits, and
porticular limitations of talenrs. Bosed on your knowledge of employoe’s overall performance during the rating period,
ploce the lstter in lho roting bow corresponding to the srgtament which most accwaraly tefleces his lovel of performance. !
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ST Indicate” ltgnmccn’ atrongths or m\:muel domonitrated bn currest position hesping is orcewe por woeuv‘- their relarica ship

oversll peilarmance, Stdfe suggesiions made for lnproverment of word reclormoncs, Give revcimmsendotionsilor tralniig. Com—ert

S P toroign-lanjudge compotence, I required for euront N;ma:\. Amghiy or gnplain vatiags \,nre-s in Soction B to provide kou
los must be deesrided

| Sasis for dammlnl utire uennd actlon. ‘Monper o manze of monoqerial o \ﬂw-s«q duv
appliceble, | i 'qu was asslgndd (oIl upr"ora t'l“ FRIRVIVATY routing nima Idn‘

deseribed as Spécific Duly Number 1. Ke hs.s pertormed this duty excellently and con-
sdentionsl,y, and with & continuing int er‘es‘ which {8 reflecied. in the consistent
superior translation pmuct This produst is pot only accurale (checxm at {ntervals
Ty his supervisor), but Sublect provides coimants judiciousiy, and with 1nslbh., for’
transcriptions vhiuh taken. by themselves may be meéaningless or of appa.rent insign Luca.a

‘e.

However, the slgnit‘icant contritwsion that &."e—:‘ mrkes to the Station’s
Soviet program is his proparation of characterization and sssessment reports oa the
Jocal Soviet -conplement. This reporiing, besed on transcription materials end opers-
tionally developed information, 48 wnidue in presenting excellent personality profiles
on the assigned Soviets. This type of reporting is of gres: interest, and it is not
performed at any other KUBARK Statich. Chier, SR Divisicn has seen fit to congretulate
.Sabject for his contribution in this fleld. Due to the valus of this product, Heed-
gquarters has racently authorizeéd Subject®s wife to take over psri'of Subject’s respone
sibilities of Specific Dty Number 1, sc thal &xbjcct can more of 1‘cct.1vcl,y concentrate

on Specific Duty Number 2.

Subject and his family have sccliimated themselves vitxiout problem to their
deep cover status, and have every intention of requesting a second tour, which the

Svation will gladly endorse.
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