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·12 June 1975 
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.·. 

--~- . 
.. _- .. _ 

' ' >,~ .,.e: :~ • 
Mr. Frederick A~ 0. Schwarz. Jr. . ..... _ 

Chief Counsel 
! ·_:_.· Senate Sdect Comri:llttee- To Siudy Governmental 

· Op.er::lti.ons With Respect to Intelligence Activities 
United St:1tes Senate- - -

·~ .. 

Washington.· D-C. 20510 
". 

Deax.& Fritz:. 

\ ... ,. . . . Per your telephone request. the atbched copy of the 
; -: :_::_:_:·i .. :_- · iG Report is tr::msmitted to you on loan for your use during· 
f ~<~~~:-~·--~<~ ·.: ·a hearing scheduled for this date. . · . , · ·--
J ~ .:·_: •••. • .• • • . ~ •. ·- • 
- .. g ; -: ...... ,.;.: 
~~-r: _ \Ve haveo not been able to locate ~y memorandum by 
., .... ··:- ·.<!VIr. Helms on his meeting with the Attorney General in 1967. 
:.··:··~ · .·Should o':le be located;. I rill forward it >..mcedi.:Jtcly. 

!' -... 
1",. 
l· .. ' 

·. 

; :·; ... 
; .:.:··"-:. 

Please call me- when you have finished with this material 
and we will arrange to return it to our office. 

.. _ :: :·: · . · Sincerely.· 
·. ·.· ... 
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28 May 1975 

· Mr. Frederick A. 0. Schwarz; Jr. 
Chief Counsel 
Senate Select Committee To Study Governm-ental 

Operations wmi Respect to Intelligence Activities 
United States fienate 
Washington; D. C. 20510 

Dear Mr. Schwarz: 

__ It is agreed that a version of the 1967 Inspector Gr,~ral's 
' > rc~ort is available to you. on a loan basis. for your study prior 
· to r•ext week's Corr.mittee sessions. 

The report should be stored in the secure areas of the Joint · 
Committee for Atomic Energy and is to be _compartmented. with 
access limited to f~aiC members cleared for such access. 

-....... ·._. 

... 

Faithfully yours. 

. ' ' .... '"\. 
E. H. Knoche 

Assistant to the Director 
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23 May_ 1967 

, . '· • : .~ .~ •. ! _j I . 

SUBJECT: Rf;port on Plots to Ascassinate Fidel castro 

This :repo::-t vas. prepared at the request of the Director of 
Central Intelligence. He acsigned the task to t.be Ins:,Pector 
General on 23 March 1967. The report vas deli ve:red to the Director, 
:personally, 1n installn:euts, beginning on 24 Apnl :!.967. The 
Director returned this copy to the Inspector General on 22 May 1967 
'with instructions that the Inspector General: 

Retain it. in ;personal, EY::S om.y 68fekeeping 

Destroy the one burn copy retained t.empororily by t.be 
Inspector General 

Destroy all notes and ·oth:::r source materialS orig1:J.ated 
by those part.icipe.ting 1n the vrtting of the :report 

., '!be one stayback burn copy, all notes, and all other derived 
eOurc:e materials were destroyed on 23 May 1967. 

'l'tds ribbon copy is the only text o~ the :report nov in existence, 
either 1n vbole or in part. Its text has been :read only by: 

•· .~. 

Richard Helms, Director of Central Intelligence 
J. S. Earman, Inspector General 
_K. E. Greer, Inspector {one of the authors) 

- ·' S. D. Breckinridge, Inspector (one of the authors) 

All typing of drafts and of final text vas done by the authors. 

Filed vi th the :report are : 

- . Office of Seeurt ty file used as s.vurce 
i'.ernorandu:os con cel"':li!lg 'William ·Harvey 
Certain M01lOOOSE papers 
Drev Pearson columns 
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Identification of.Orta 
'I'he Orta cb.a.nne 1 collapses • • • • • • • • • • • 
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Edwa~ K. Moss • • • • • • • • • 
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Ce.rilblin,g. Syndicate - Phase 2 . .- . . . . . . 
\l'hy Harvey vas briefed on Phase 1 •.•.. 
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Harvey is told he vill head ·the Cuba task force • 

.Harvey's first Deeting vith Edwrds on the Castro operation 
Term ina t~.on of QJ'.t'l1i. • • • • • • • • • • • 
Harvey briefs Eel!:::s on the Castro operation 
D1ffcr1r.g views on the turnover to Harvey • • • • • 

. Harvey's first meeting vi th Rozell! in Nev York City 
Roselli and O'Co=e!lgo to Mia.::oi ••••••••••• 
Harvey leaves for l-'.ia::~i vi th lethal pills 
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Giancana suspects Phyllis McGuire and De.n Rowan • • • • . • 51 
Giancana asks Maheu to bug Rowan's room 51 
~kely date of the bugging incident • • • • • • • • • • • • • 58 
Maheu asks Edwrd Du Bois: to do the job 58 
Du Bois assigns P.allet;':.i and Harrison to the job. • • • • • • 58 
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Ballctti is caught and phones Maheu for help. • • • • • • • • 59 
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ProJect AMLAS!l - Rolando Cubela {continued) ti __ ~-~ n;·· 
Cuba ceche approved !or Cubela. • • ••• · •••••••••••• 91 

92-
•• 93 

93a 

' .. i ~~; •. ' 

,·..,;._ 

The Black Leaf 40 sch~~e,is·discussed 
Cunn converts n. ballpoint pen into a hzpode:-mi'c syringe 
Sanchez gives to Cubela in Paris while Kennedy is shot. 

. Cubcla asks for high-povered rifle vi th. ~lescopic sig):lt • 
1hose vi t.'::ing cf tee Black Leer .40 epieooe 

• • • • 93a 

... '· ,~,:.,,J~ 
94. 

Cubela cache put dc;m {without rifles) (!-tar 64) ••••••••• 
Cubela requests a silen.;:er for a FAL ri.fle 

96 
91 

SAS reCiuests TSD to 1JTCdu-::e :'AL silencer on crash basis 
Second Cubela cache put dolo'll (vith FAL rines)(June 6-o) 
Artime ceets Cubela inter.l)ediary ••••••• 

· Artice agrees tc meet vit.h Cubela personally 
Sanchez ~ets Cubela in Paris (nee 64) •• 
Expl.imat1o:1 of ho'\1 Artime and Cubela vere put together 
Artime and Cubela meet in P.!adrid (Dec 61~) 
Artime ag_...""E!es to fum~ sh ~;U"'n<.:er 
Artime gives Cubela silencer anu other special gear 
Second name.:..line bet1o1een Cubcla and gambling syndics te opera t.ion 
Headql.:llrters terminates all CO:lt.acts v1t.h Cubela group. 
Cubela and others arrested; plead guilty (Mar 66} 
_The ·charges • •. "' • • • • • • • • • • 
Castro asks for leniency 
7est1mony about the silencer. 
Cubela expects to be executed 
Cubela sentenced to 25 years' imprisonment • 

. l'o mention made of Cubela 's pre-Nov 64 dealinzs Vith CIA 

Memo to Seereury of State (Rusk), Subject: CIA Involve 
ment in Cuban Counter-revolutiona::-y .-\cti vi ties -­
Arrest or Rolando CuaELA Secades and ~arnon To~AS 
COIN Diaz,dated 7 March 1966 {added after completion 

.:;· . or ·rerort) • • • • • • • • • • • • • • • • • • • • 
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., 25 April 1967 

This reconstru~tion· of Agency involvement in plans to 

assassinate Fidel Castro is at ber.t an imperfect history. 

of the extreme sensitivity of the operations being discussed or 

attempted, as a :Jla.tter of principle no official records vere kept 

'or plru:.ning 1 of approvals, or of implementation. The few wr1 tten 

records that do exiGt are eitt,er largely tangential to the main 

events or were put on :paper !"ram memory years afterward. William 

Harvey has retained skeletal notes of his activities during the 

years :l.n question, and they are our best source of dates. Dr. 

Edward Gunn., of the Office of Medical Services, has a record of 

\lbom be met and when and cryptic references to the subjects discussed. 

'l'SD, has a record of' tvo or three dates that are 

pertinent. Gunn involved in only the technical 

aspects of operational planning, nnd their :participations vere short-

lived. Although fragmentary, their records a.re a help in establishing 

· crttic:al time :f'rames. Operational files are use:f'ul in same instances, 

because they give dates of meetings, the substances of which l!lB.Y be 

inferred from collateral inf'orm.a tion. 

-.-~. -.. 

I' 

i -· 
L r 

. t' 
,\' 

·;f·*'c.:· 
.f 

.. :~}~;: .. 
f 

. ! .l 

~: .. ,. 

. : .. ::;c.. \i;~ ;..:;;:;:-)~ .,: ... ;;~~~~:~~1~1~;~~~~· 

-:~:- ~·;~!t.~:;;~~.":':;,;/i 1:~, :: ~~-"'1~;:•s!¥-·:;:.;::·~-~;:~~-~1!~¥W:::f,:.~--~· ~~~:~~_;;y,~~ 
;~t:+: 

.• ~~:;,~-:j~~:\~~~:~ 
:;:,. 

.. · ... :.:: ~(··: .~ 
n' 



-:·. 

·.·::.: 

· .. 
'· 

\ -... 
-.. ···: 

· .... ·. . .·. ·- '. ' ;_, ~ . . . ' ~ ·:~:. ~~---~_· .• __ ·:¥.~-,~-:>:-.~_~:>'·(·.;f.~-~-~.·.·-~~ .. ,.:.·, .;,..._,..,;..:,_p;,~;:<"i'i"!,!'~l',;:.-,_;~,;,;,'i~c:-1'!'*-'";.,,; 
:t:.'.· ~.~~-~::~-~-- .. ----·-·""'~"":·~~'f"J -.~:: :··"":'""" : .. ::;.~~-·---- ·~: ' " 

. i.__;__ __ ~·=-- ------:---~-- ~ .: ,_:,~ .; . . . ·--~·-·· ~~ ~ ·. 0 

-I 
I 

.. I 

.··.I 

! 
' 
' ' 

.· 

c:· 

.. -,. ... : 1 :·~s~~ .. 

.. ,·· r SECRET~EYES DriLY· 
• '.; •. t -. '·.·. ~ . 

are no longer able to ·>teep the detalls of one plan ~parate f'rom thcr.:e 

of another. We inte:rvieved everyone vhom ve could identify as likely 

to be knovledgeable1 'llith the exceptions of Mr. Dulles and General" 

Cabell.· A complete list is attached at Tab A. "We did not go on 

fishing expeditions among the mere possibles. To have done so vould 

)mve risked making vi tting a number of employees vho vere previoUI::ly 

unv!ttin.g and, in our estimate, would have added little to the details 

available frcm those directly invalved. There are inconsistencies 

among the various accouTJts, but most of them can be resolved by 

collating the information turnished by all of the identifiable 

participants ln a pe_-ticul&r plan and by then checking_ it against 

specific dates ·that can be fixed v:l.th fair certainty. Ve believe 

that this reconstr~o~ction ot vhst happened and of the thinlrlcg 

associated vi th 1 t is reasoMbly sound. If there are significant 

inaccuracies in the report~ they are most likely to occur in .faulty 

crderlng of the sequence of events. People still remember much of 

· what happened, but they can no longer recall precisely when. 

It became clear very early in our investigation that the vigor 

'ld.th vldch schemes were pursued v!thi:l the Agency to eliminate Castro 

personally varied Vith the intensity of the U.S. Government 1 s efforts 

to overthrow the Castro regime. We·can identi:f'y fi\'e separate phases 

in Agency assassination planning, although. the tre.nsittons from one 
,·. ,·, \· .. 
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to another are not a1wys sharply ;Jef:I.Ded. Eac:b. pbsse is a renection 

of the then prevailing Government attitude .towrd the CUban regime • . -: 

. :~' 

. . 
·a. Prior to AUgust 196o: All· of the identifiable schemes 

pri~r to about Au,gust 196o, vith o:::e possible exception, 1rere 

aimed only at discrediting Castro personally by innuencing 

his behaviour or by altering hi a ap;llearance, 

b. August 196o to April 1961: Tb.e plots that vere hatched 

1.n late 1960 and early 1901 vere euressively pursued and vere 

v:l.eved by at least same of' the part.ic.ipants as being merely one . 

aspect of the over-all active effort to overth..""'V the regime 

.that culminated in the Bay of Pigs • 

. e •. April 1961 to late 1961:. A major schel!le that ws 

'begun 1.n August 196o vas called oft af'ter the Bay of Pi&s and 

:re...ai:1ed dol"mB..lt for se\'ernl mont.hs, nc. did moc.t cthe.r At;ency 

operational activity related to Cuba. 

... ·· .. d. late 1961 to late 1962: That particular sc:b.eme ws 

reactivated in early 1962 and ws again pushed vigorously in the 

e:m of' Project MONGOCl5E and in the climate of intense admini-

st:mtion pressure on CIA to do some';.bing about Castro and his . 

Cuba • 

e. late 1962 until veil into :!.963: After the Cuban missile 

... '"'"'".'·'·._, crisis of' OctobP.r 1962 and the collapse of' Project MONGOOOE., the. 
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aggressive scheme that 'vas begun in August 196o and revived in 

.April i962 vas finally terminated· in early 1963.. Tilo other 

, •. . '•.: .. ;,, ·- .. ;·: ''plots vere originated in 1963, but both ·..-ere il::!practica.ble .. 

and nothing ever ea:Jle of them. 

·We cannot overemphasize the extent to vhich !'ecponsible Agency 
Kenne:iy . 

'officers felt themselves subject to the/administration's severe 

pressurelll to do sor.reth:f.ng about castro and his :ree,ime. T!le frt..!itle:::s 

·and; in retrospect, often unrealistic plotting should be vieved in 

that light. 

.. 7:_. __ .. ---. -- Hany:of those· ;m interviewed st.ressed tvo point~ t!mt are so 

· obvious that record.iiig them here may 'be oupernuous. -We believe, 

though, that they are pertinent to the story. Elimination or the 

·dominant figure in a government, e\'en when loyalties are beld to him 

personally rather tha.n to the govei"mDent as a body, rill not 

:neces;oartly cause the downi'tall of' the government. '.fuis point ws 

stressed vith respect to Castro and Cuba in an internal CIA drort 

paper or October 1961, 'llhich ws initiated in response .to General 

Maxvell Taylor's desire for a conticgencyplan. 'Dle paper took the 

position that the demise of Fidel castro, from whatever cause, vould 

offer little opportunity for the liberation o:f' Cuba from Cc.m:!unist 

and Soviet Bloc control. The second point, vhich is more specifically 

:relevant to our investigation, is that bringing about ·the do1lllf"all of' 

a govermaent :necessarl.l.y requires the removal of ltll leaders f'rom 
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positions of :pcr.rer~ and there ·is ·alwys ·the risk that the :part!ci-

. · \ ,,., ·· .,,_ :c~·'·' ···.pants vHl resort to 8ssc.ss1nation~· ~t'E'tiOW~~a-e--the 

./ 

'>· ,· 

0 

~te a~-W'-a-·Mossaaeq 'Ol"·th~·:flfght--oi'·a· Batieta-eh6Uld not 

cau.!l€LJ...ne_.t.o.....cverl.ook the kill1ngs .. 01""Dl:!fC'l!l cr of· a TruJillo- by 

fQ.r~_encou.ro.ged. but not controlled by- the- u.s. Oovei'm!!ent. 

There is a third point., lihich vrr.s not directly made by any of 

thoro ve 1ntervieved1 but which emerges clearly fran the intervievs 

and from reviev. of files. T'h~ J"'."illt is thet of frequent reaort to 

synecdoche--the mer.t!on ·or a part vhen the vhole. is to be understood, 

or vice versa. Thus, ve encounter re:pt;ated references to phrases such 

as. "disposing of Castro, n vhich may be read in the narrov 1 li te:rol 

ilense of assassinating him, vhen it is ini.ended that it be read in 

tbe broader, figurative sense of dislodgillg the Castro regime. 

Reversiag the coin, ve find people speaking wguely or "doing so:ne­

't.bing about Castro" vhen it is clear that vhat they have Sl'E!Cif!cally 

in mind is killing him. In a sit.uation vherein those speaking may 

not have actually meant vbat they seemed to say or may not have said. 

what they actually meant; they should not be surprised if' their oral 

short..b.and is interpreted differently t.ha!l vas intended. 

· The suggestion vas made to us tllat operations aimed at the 

assassination of' castro m.y have been generated in an atmosphere or 

stress in intelligence publications on the possibility' of' castro's .. " .. ····· ·' 
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c!emise and on the reordering of the poll tlcal structure that vould 

· . follav. ·lie revieved intelligence publications from 196o t~ 

1966, including -:'-_:;i~nnl Intelligen~ Estimates, Special National 

Intelligence Estimates, Intelligence Memorandums, and Memorandums 

for the Director. The HIE's on "The Situation and Prospects in Cuba" 

·.rcr 196o, 1963, and 1964 have 'brief paragraphs on likely succes&o::­

goverl'l!:lents if Castro were to depart the Gcene. We also find similar 

short references in a SNIE of March l9SO and in an Intelligence 

Memorandl.l'111 of_ May 1965. In each case the treatment is no 11:10re nor 

less than one would expect to :f'f..nd in comprehensive round-ups euc:h 

. as these. We conclude that .there. is no reason to believe that the 

operatOrs vere unduly influenced by the content of intelligence 

pu'bllcati:>ns. 

Drev Pearson • s column of 1 Karch 1967 refers to a reported CIA 

plan in 1963 to asc.assinate Ctoba 's Fidel Castro. Pearson also has 

1.nfol"'I'J8tion1 as yet unpublished, to the effect that there vas a 

meeting at the Sta~ Department at which asc.assination of Castro 

vas discussed and that a team actually landed in Cuba vi th pUls to 

be used in an assassination attempt. There is basis ·in fact tor each 

o1' thooe three reports. 

a. A CIA off'icer passed an assassination weapon to an 

Agency Cuban asset at a meeting in Paris on 22 November 1963 •. 

The veaJX~n vas a ballpoint pen rigged as a hypodermic syringe. 
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' · ··· · vith Black Lecf' 4o. The evidence indicates that 'the meeting 

ws under vay at the very moment President Ke:medy vas shot. 

b. There vas a meeting of the Special Group (Augmented) 

in Secretary Rusk's conference room on 10 August 1962 at vhich 

Secretary McliaClara broached the subject of liquidation of' 

Cuban leaders. 'lhe discucsion resulted in a Pn::ject !o!ONGOOSE 

action memo~IJ'JII prepared by Edwrd Lansdale. At another 

.... Special Group meetillg on 31 July 1964 there ws discussion of' 

·a recently-disseminated Clandestine Services ini'ormation report 

em a Cuban exile plot to assassinate Castro. CIA bad refused 

. tbe exile's requeEt for funds and had no involvement in the plot. 

c.· CIA tv1oe (first in early 1961 and again in early 1962) 

eupplied lcthnl ];~ills to u.s. glllllbling syndicate members working 

1n behalf of CIA on a plot to assassinate Fidel Castro. The 19<:)1 

.. ·plot aborted aDd the pills wre recovered •. 1bose fU.r::lished in 

.April 1962 vere passed by the gambling syndicate representative 

. to a Cuban exile leader in Florid.El, who in tum had them· sent to 

Cuba about May 1~2. In June 1962 the exile leader reported that 

a team of three men had been dispatched. to Cuba to recruit for the 

U the opportunity presented itself', the team would 

make.~ attempt on Castro's lite--perhaps using the pills. 
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!J.'hls report de:;cribes these arid other episodes in dete,J-1; puts them 

i.n.to per~>pe.ctive; and reveals, !..Let vhile the events described by 

Drew. Pearson did occur and are subject to being pa tchecl toge~r 
. . ' 

as thoUgh one complete story, the i.aiplication of a direct, Ca\isative 

relationship among them is t:nfounded. 
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Miscellaneous Schemes Prior to August 196o 

·'•' :-;. V..arch to August.l96o .. • -,_,.' . 'J. ,., ,: ... ~- ·:: ,. ·~ ::·' .-.: 

We find evidence of at least three, and perhaps four,· sch.e!!:es 

. th!it were under c6nsidc:rat1on .. well before· the Bay of Pigs, but we 

.can fix the time f'rame only speculatively. Those who have some 

knowledge of the episodes guessed at rl11.tes ran,gi!lg from 1959 through 

1961. The M.ar.Jl-to-August sp:t.n ve have fixed may be too narrov, but 

it. best fits the limited evidence ve have. 

a. Bone or tboee ve inwrvieaed who was first assigned to 

the Cuba task force after the Bay of Pigs knovs of any of these 

schemes. 

b. J. D. (Jake) Esterline, wo ws head of t!l.e Cuba task 

force in pre-Bay of Pigs days, is probably the most rellal:lle 

witness on general timing •. He may not have been privy to the 

precise details of a:xy of 'the plans, but he &ee1!1S at least to 

· :> bave know of all Of them •. He is no longer able to keep tte 

! 
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.. :;;.: .. ~ '.; ·-';:.-;;~~-ft .. ~ ·• \'i''.f.~.j.<,;;r,l!l;~ jf . 
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~tails of one plan sepa.ra·~ f'rclm those of another, but each or the 

' facets he recalls fits somevhere into oru.- of the schemes. &!:nee~ l r 
ve conclude ~t all of these scha:!es were under consideration , ~ ·. . I 

! . ,. '·: :(:":-'::~'!>."''':' ·i . ·~·. •' .. 
vbile Esterline bad direct responsibility fOr Cuba operations. 
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c. Esterline himself' fUrnishes the best clue as to the 
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pocsible tice span. !!e t..'lll.nks it unlikely that any planning 

-"''.or this sort. vould have progressed to the point or consideration 

of means until after u.s. policy concerning Cu'ta vas decided 

upon about l-'.arch 196o. By about the end of the third quarter 

of 1960, the total energies of the tas£. force ve:-e concent-rated 

on the main-thrust effort., and there would have been no_ interest 

in nor time for pursuing such vills-o '-the-wisp as these. 

We are unable to establish even a tentative sequence among the schemes; 

they may, in fact, have been under consideration simultaneously. We. 

fi.Dd no evidence that sey or these nche!llles ws approved at any 

level higher than division, it that. We think it most Ukely that 

no higher-level approvals were sought, because none of the schemes 

progressed to the point where approval to launch vou~d have been · 

needed. 

Aerosol Attack on Radio Station 

of' TSD, remembers discussion of a scheliie to 

·­··· ... ':.•' 

contaminate the sir of' the radio studio where castro broadcast his 

speeches w~·th an s~rosol spray of' a chemical tha_t produces reactions 

·similar to those of l;:,.;e~ic acid (LSD). l'Jotl;.ing came or the idea. 

'. i. 
; . 
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:recalls· experlment~tion vi th psyclde energizers but CIU!Dot relate 1 t -

to Castro as. a target. We found no one else vho re::;embered an;r •. hj_ng 

of this plot, vi th the possibl...:! exception of Jake Esterline vho 

may have it confused vith: other schemes. 

Contaminated Ctgsrs 

Jake Esterline claims to have had in his possera;fon in pre-Bay 

ot. Piga days a box of cigars that had been treated with some sort 

ot chemical. In our first interview vi th him, his ::-ecollection V3S 

that the chemical ws intended to produce t.empcn"ary personall ty-

cU.sorientation. The thought ws to scmehov contrive to ha:ve Castro 

IGIIIOk:e one before making a speech and then to z:mke a public spectacle 

ot himself. E s te rlinc d1 stinctly re cal:J.s ha virlg had the cigars in 

his :personal safe 1mtil he left VH/4 and that they deN.:titely vere 

i·-!· :·· 
. i. I' 
·u: _. 

',' 

' ' ~ 

He does n9t remember hov they came in.--_to __ M_s ____ ,· ;C ;;<\dl'C:!j:;~:fif~;~ 
possession, but he thinks they must have been prepared ~, _ .. ·;-,!.: . 

intended i"or Castro. 

:J-'. 

··i' 
In a second interviev vith Esterline, ve mentioned that ve had learned 

; . ·~. l since first speaki.ng with him or a scheme tO cause Castro's beard to 

, . :fall out. He then said that his cigars might have been associated ;.,..., ~ ~,- ·: :~.-:+;'i;:ij~~i-<,o' 

, ! vi til that plan. Esterline f1nal.ly said that, although it ws \ ' . :l·. 
~ T;, - ::: ::-::·.:
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used, accorcllilg to E&terline, becau&e WH/4 could not fi.gtire out hov L,. 
_" , . -~-:_:·i ' El:::.:-: :::::.:·:.~ :::: :~~~! ~;~·-:,;.: =l~<"Y•. ,, .. "': • • :, . ~;h;~~~~ 

. •' . .··. . : . :II'-. 

Sidney .~ttlif · 1 of TSD 1 claims· to :re.eemvoer distinctly a plot ~-~ 

involving cigars. To emphasize the ·clarity of his ~:ry, he na.med 

scheme. Although the~ l!l!l:f vell have been &t:c.'l a plot, the officer 

Gottlieb named ws then assigned in Indu a!ld has nev~r vorked in 

WH Division nor hod anything to do vith Cuba operations. Gottlieb 

·· remembers t.he scht!l'lle &fl being one ~.bat ·ws talked about frequently 

but not videly and as being con~med vith ldll.ing1 not .merely vitb 

infiu.encing behaviour. _As tar as Gottlieb lmovs, this idea never 

got beyond th-:: tal..k.i.n& stage. 'l'SD MY m .e gone ahead II!Uld prepared 

the cigars just in case; but Gottlieb is certain that he did not get 

the "DD/P's (Richard Bissell) personal approval to release them, as vould 

have been done if the operation had gone that .far. We are uoable to 

. discover whether Esterline and Gottlieb are speaking o!' e. single . _;.· 

.cigar episode or of _tvo unrelated schemes. We found no one elF-e vi th 

tim recollections of let.bal cigars being considered prior to Aug\Jst 
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Dep!.lll tory 

•.;·-'.:·j----------, ,. ,v_:'"·., 

recalls a scheme involving thallium salts, a · 
> ~ •• 

,:, 

L._. _____ --,J 

chemical used by ~e~ as a depil.atocy--the thought being to destroy 

Castro's image as "The.Bea!"Cl" by eausing the beard to fall out. 

'Ihe chemical may be administered either orally or by absorption 

t.b.rough the sk.in. The right dosage causes depilation; too much 

produces paralysis • ._____ ___ __. believez; that the idea originated in 

connection with a trip CsGtro ws to have made outsic'!.e of Cuba. The 

idea ·;'!ls to dust thallium powder into Castro's shoes when they were 

put out at night to be shined. 'Ihe sche:ue progressed as far as 

proc:urlng the c:hemical and testing 1 t on animl>ls. 
L...-------' 

recollection is that Castro did not 'IIB.ke the intended trip, and 

the scheme fell through. consideration 

being given to use of thallium salts (perhaps against castro) and 

s.omethil:lg having to do with boots _or shoes. does not 

'·/·.·:: · re.member with whom he dealt on this plot. We found no on.e else 
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with firm knowledge of' it . 
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