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~--------- SUliECT ----------. 
EFFECT OF CUBA'S r.CONO~IC DIFFICULTIES ON 
FIDEL CASTRO'S POSITION 

DATEACQ. 6 DECEMBER 1964 IN-38266 

. AND 
~~ A FORYER HIGH-LEVEL CUBAN OFFICIAL WHO WAS ONCE ACTIVE IN THE 

REVOLUTIONARY ~!OVE~lENT .4ND A CONFIDANT OF FIDEL CASTRO. HE HAS 
ALWAYS BEEN ANTI-COMMUNIST A~ IS NOW STRO~GLY ANTI-CASTRO. HE 
COXTINUES TO MAISTAIN CONTACT WITH ~L4NY CUMN OFFICIALS AT ALL 
LEVELS OF GOVER.\'l!.ENT. SOURCE HAS PROVIDED .:\ LIMITED NUMBER OF 
REPORTS WHICH APFEAR TO H..IWE BEEN ACCURATE. 

1. CUBA IS FACED WITH SERIOUS ECONOYIC DIFFICULTIES: THE 

COUNTRY HAS MANY PROBLEMS WHICH DEFY SOLUTION, BUT WH..4T WORRIES 

FIDEL CASTRO THE MOST IS TH..4T HE IS IDUBLE TO SEE Alf"Y SOLUTION TO 

THE CRISIS. ALL ECOllOMTC PL.4NS END IN' FAILURE. CASTRO BLAMES THE 

PERSONALITIES I~'YOL\'ED AND PUBLICLY CASTIG.UES THEl! 1 BUT HE REFUSES 

TO BELIEVE '!'HE SYSTEM IS WRONG. AS A RESULT, CASTRO ASSUMES PER

SONAL RESPONSIBILITY FOR MORE PROGRAMS, FEWER PEOPLE ARE WILLING TO 

ASSUlfE RESPONSIBILITY FOR PLA~"NING, AND E\""EN CASTRO IS UNABLE TO 

DIRrCT ALL "J.'HE PROGRAMS HE H.4S UNDERrAKEN. 

Tb.lll ~ -'Willi lzt.f""""U.. dectiDC UMo - Dot.,.... of t.bo Vllltedl State~ 111tllll> t.bo _..~q of UMo lhp"""- Law, 'hue 
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2. CUBA REALIZI:S THAT THE USSR CANS'OT ASSUME RESPONSIBILITY 

FOR ALL OF CUBA'S F.OONO~!C ~~EDS UNDER EXISTIKG CONDITIONS. THERE-

FORB, CUBA HAS CHANGED HER FoREIGN OO.Yl!ERCIAL POLicY AND IS NOW 

PLACING INCREASED El!PHASIS ON TR.~DE WITH NON-BLOC COUNTRIES. 

INITIALLY, WHEN CUBA HAD AMPLE FOREIGN EXCHANGE, THE POLICY OF IN

CREASING TRADE WITH NON-BLOC COUNTRIFS SHOWED SOYE .PRO!IUSE, BUT 

I'ITH INADEQUATE, EXCHANGE .FACILITIES, AS AT PRESE~"'I'~'»-CUBA IS UNABLE 

TO MEET TERMS OF EXISTING COMMERCIAL AGRBEME?.'TS AND IS .FINDING IT 

DIFFICULT TO NEGOTIATE NEW .4GR.EEME~'TS. THE .FEI' AGREEMENTS WHICH 

HAVE BEEN N!:OOTIATED CO:r.'TAIN TEIU!S UNFAVORABLE TO CUBA. 

3. CUB.~' S ECONOYIC-COMl1ERCIAL DILE~Uf.A IS THE PRIMARY REASON 

WHY CUBAN AMBASSADOR TO .FRANCE ANTONIO CARRILLO CARRERAS RETURNED 

TO HAVANA ON 1 DECEMBER. (H£.4DQUARTERS COMMENT: SEE TDCS-314/06460-

64.) PIERRE NIETO, .FRSNCH BUSINESS~~N WHO IS-IN HAVANA, IS PROPOS-

ING A SIXTY-MILLION-DOLLAR TRADS PACKAGE FOR WHICH NIETO CLAIMS HE 

CAN ARRAriGE FRENCH FINANCING. THIS IS ONE OF THE SPECIFICS WHICH 

CARRILLO, WHO DISLIKES NIE·ro, IS DISCUSSING WITH .FIDEL CASTRO AND 

ERNESTO "CI:!.E" GUEV.ARA. (E'1ELD CO~nlENT: SOURCE, WHO LEFT HAVANA' IN 

EARLY NOVEYBER 1964, NOTED TH.-'T A FEW WEEKS BEFORE HIS DEPARTURE 

TET.R3 WAS A DISTINCT CHANGE IN THE ATTITL~E OF HIGH CUBAN OFFICIALS 

I'I~ RESP~~ TO THS UNITZD STATES. ON THE FASIS OF CONVERSATIONS 

I'ITH OFFICIALS CLOSE TO FIDEL CASTRO, WHO~ SOURCE DID NOT IDENTIFY, 

SOURCE B!CAME CONVIXCED TH.4T CASTRO IS I'ILLING TO ENTER Ui"'O COM-

. JQ:RCUL DIAlOGUE WITH Tf!S UNITED STATES AND IS SE.o\RCHING FOR 
~· OPEi'HNGS 1'0 00 so.) 
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4. BECAUSE CAST!W IS ASSlYING PERSO~AL ~.SPO~oSIDILITY FOR 

lf.ANY OF CUBA'S EC'ONC..:.tiC PROGP..A~ A~'D IS Al~O I.AILIXG, MORE PEOPLE 

ARE BEGINNING 'ro CRITICIZ!: HBI, AL!HOtiC:H Nvr 'IO 'I'HE E..UE~"T Of DIS-

CUSSn;G THI: P03~ID.n:.XTY OF R£).l0i'!~G Hl~d FP.CM POWER. (SOl'RCE COMMENT: 

CASTRO REM..H~S THE SOLE KEY 1'0 THE CUBA~ PP..OBLE~ Alii'D l\'HILE HE IS IN 

PLACE NO .mc"'E DARF.S ATTE~ TO C!!.G.ASIZE A COt"J' AG.H:!'iSI' IUS P.!GI~.) 

(HEADQUARTERS COl!ME!n': RW.OR3 ABOUT Tlf~ EVE\"TS 1\lUCH LED TO THE" 

DISMISSAL OS 19 NO\~llBSR OF JOAQ~IN OF~~! MESA SUC~EST THAT 

SOURCE'S THESIS HAY NOT B~ cmtPU:TELY VALID; CSDB-312/01269-64 IS 

Al.'OXG REPORTS WHICH INDICATE T?'..AT ORDOQUI P...\!1 B.EE~ PLA!\"XISG A COUP.) 

5. ALTHOUGH 71-I.EY ARS OPPOSE!> 'ro \lt1LH IS i!.o\PP!:!HSG IN CL1iA
1 

IN-

DIVIDUALS LIKE EFIGEN!O Al~IJ!:I!I-".3 DElGADO, \'i:CE-!HXISTER Of SPECIAL 

AFFAIRS OF TP.:E AP..UW FORC.!:S, AN:l JOSE -~• N.AlU!iJ0 1 PR!:SIDE!-1"1' OF THE 

CO:tlKITTEE OF COORD!:\ATION, EXECt'TIOli A~-:> :!:~"SP.ECTIOX (JCCEI) IY 

HAVANA, ARE .1\:FR.AID TO PART!CIPATE IN OR E\~Y PLAN A MOVE .4G..4ISST 

CASTP..O. OTHER PERS:)NS WHO REACH .A POINT CF TOTAL FRUSTPXfiO~ EITHER 

LU\'E CUBA IF THEY CAN, OR R.ESIG!'i 1'HXIR POS!T:::OXS AS DID JCSE ASSEF 

YARA. ASSEF HAD BE.I:!i OFFERED T:-!E JOB AS .lt.!':t I CHIEF IS Y.;.o.\RU!t.\0 

BUT HE 1t.\S CO!<i"VINCED OF 'I'm: ~X.:::D 1'0 P..!:PLACE .EVL:RY HIGH O!"FICUL IN 

TO.: lrlNICIPALIT"l, MtiJ HE BELIE\"ED RE WOULD ~CT RECEH"'E Ti!J; BACKIN9 

OF l'FE RfGUU: IF HE DID 50. ASS!:~ !':OW A'fTE~"!>S CLASSES AT HAVANA 

UNIVERSITY AND HOPES TO co~··:-rm,s HIS MEDICAL SltJDIES. DR. JUAN . 

11.1.TIRY SANCKEZ 1 .ASSISTA!-."1' TO THE "TICS-RECroR OF EDt.:CATIOY OF HAVANA 

UNIVERSITY 1 IS .\!10TP..ER P.!:RSO!i WEO R!:~INS cos:z~;m -"BOUT 'r21: DIS-

ASTROt:S SITIJA':'!O~! :::~ CUBA. (.r:::~ CO~~~X'i': SOURCE EXP.RESSED 

I" 6-t!CRE'f 
1-:et !'0 R!; I c~ 
l:~17t~r!f'"'l BF..O.-\D/D.\CKGP.Ot!!'iD ~S:E O~Y 
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COSVICTION THAT WITHOUT ADMITTING IT OPE!."'LY MORE AND YORE OFFICIALS 

IN THE BiGUIE WERE REACHING THE CONCLUSION HE HAD REACHED SO!&E TIKE 

AGO, THAT "THE ONLY CURE f'OR RABIES IS TO GET IUD OF THE OOG. ") 
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6. FIELD DISSEl!: CINCL.!lNT, CINCSO. 
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