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1. HQS PLANNING FOR Q-1 DIRECTED TO MAXIMAL AND MINIMAL .. .

GOALS BOTH OF WHICH SUBTENDED BY ONE BASIC FACT, LE.,, TO BE
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EFFECTIVE Q-1 MUST BE AS THOROUGHLY TRAINED IN TRADECRAFT AND

CLANDESTINE COMMUNICATIONS AS IS HUMANLY POSSIBLE BEFORE HE

- DEPARTS MADR, GENERAL OUTLINE THIS PROBLEM IN PARA THREE BELOW,

2. MAXIMUM GAIN FROM Q-1 WOULD BE CONVERT HIM INTO INTERNAL

COMMUNICATOR FOR AMLASH, PROPERLY TRAINED AND EQUIPPED Q-1 .

COULD SERVE AS BASIS FOR REALISTIC EXPLOITATION AMLASH-1 POTENTIAL,

; \/ HQS BEGGING NO QUESTIONS RE AMLASH, EWLE FACT IS KUBARK HAS YET

TO GRAPPLE WITH SUCH BASIC PRAGMATICS OF AMLASH PROBLEM AS WHO

IS WHERE, WHO CAN DO WHAT, WHAT ARE AMLASH'S MATERIEL AND OTHER

B
. Y BASIC NEEDS ETCDINTENSIVE SYSTEMATIC INTERROGATION Q-1 THESE

MATTERS WITH RESULTS KEYED TO HIS ROLE AS COMMO LINK TO ODYOKE

AFFORDS SOUND OPPORTUNITY PUT AMLASH IN BUSINESS OR LAY MYTH TO

REST FOR GOOD, OBVIOUSLY THESE INTERROGATION TRAINING PLANNING
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SESSIONS WOULD BE INTEGRATED AND PURSUED SIMULTANEOUSLY BY

Q—l CASE OFFICER,

4 3 MINIMUM AlM WOULD BE SOUND STEADY FLOW INSTANT INFO FROM
WELL PLACED INSIDE ASSE'I'. THIS GOAL WELL WORTH MAJOR KUBARK OPS
EFFORT, | CHANCES VERY GOOD THAT HARD LEAN ON Q-1 RE AMLASH

. —
1N WOULD EXPOSE &!’LIEREAL NATURE AMLASH PLANS AND ACTIVITIES, A

oo

WORTHY GAIN PER SE AND AN EXCELLENT VEHICLE FOR TRAINING Q-1 IN
mrAL;.s TO BE MET IN DEALING FELLOW -CUBANS IF HE RETURNS AS
SINGLETON WT AGENT. - T : ' T

| 4. COMMO TRAINING: THIS MOST COMPLEX mﬁm SINCE MORE

THAN HALF THE WISDOM NECESSARY TO DO JOB GOES BEYOND MERE

© MICRODOT. PROPER STAGING THIS TECHNICAL TRAINING DEMANDS FULL
'I'IM'.E CASE OFFICER PARTICIPATION TO ADVISE ON INNUMERABLE
TRADECRAFT ASPECTS OF COMMO, WHEN, WHERE. HOW OFTEN TO SEND V

AND RECEIVE. WHERE AND HOW TO CACHE GEAR, TYPES AND AMOUNTS

RETURN TRIP, RESUPELY ARE SAMPLES OF CRITICAL QUESTIONS WHICH

COCRDINATING OFFICER
AUTREUTICATING
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BEST ANSWERED ON BASIS OF GIVE AND TAKE BETWEEN AGENTA CASE

OFFICER WITH FIRSTHAND KNOWLEDGE HOW SUCH MATTERS HAVE BEEN

HANDLED IN PAST., HQS AND WAVE EXPERIENCE HAS DEMONSTRATED

CLEARLY THAT COMMO OP STAGING CUBA CANNOT BE ADEQUATELY

- COMPLETED BY PERSONS WHO HAVE NOT HAD DIRECT INTENSIVE

EXPERIENCE IN ALL PHASES OPS COMMO,
5. HQS FEELS THAT THE SEVERITY OF THE TRAINING REQUIREMENTS,

DEPTH OF THE INTERROGATION-BRIEFING PROBLEM, SET AGAINST A TIME-

SHORTAGE ARGUES FOR THE INTRODUCTION OF A CASE OFFICER WHO
AOT ORLY Eur- #é&So
FULLY BXPERIENCED Bsesiges CUBAN OPS MATTERS m CLANDESTINE
f‘/’J 5/? v e/,

COMMUNICATIONS,
22 o LRE Mno

T L

R A N N

806340000 OPPIGER

[
(AR

“as S
2.

f_.smzmxm orriceay

SECRET

Gmtlednd bas
Gowegmding ond

8
ndamgdis]

L TigeprODUCTION 8Y OTHER THAN THE ISSUING OFFICE IS PROHIBITED.

AUTEEETICATIOE 4
LIJ 7 113

Capy e,

waze s £



-00G00

il R A e, « o

e

v s - - -

g ’ MESSAGE }‘ORH mtmf
I
7
8

[= .- 9
BT » O oo SECRET
>+ PN 3 20 pix
QATE . gmucuw

& bl 0] w0

SRR PR U

.
o :
W (2N o o F60 &6 ‘
Nk O QAT s TS
H
{ SO
H A e P S b e TR £
.
,' 2y 14
P

‘s
. 7 ;Z(,Mr 4 .
ra V/f/u ‘/ 3, e
Ta WE/S o }
" LIAM D, O'RYAN ESMOND FITZGERALD 1
‘~ ’ C/WE .~ .gecssmaATine eorvicEas C/WHD o
L 2ELEABINS GPFIGES o bnctodos bon cussumoti] T erices L )
2“.’ . ) . . S E C R ET Powgrebing wed . o E
Cowet L REPRODUCTIO=-BY OTHIR THAN THE ISSUING OFFIC._J PROWISITED. Cooy e - o

Lo TG L A IS FA S L e 5 RN Pats < e A 3:' LR Ca

@

e e, Lt
WS LTI
1y
N At 8

,
3
&






