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MEMCRANDUM FOR: Director of Cantral Intelligenca

' ' : Deputy Di:-'éctor {lans)

VIA “§0Ry - ¢
. Q,' (,-‘
[~ " .
SURBSECTZ P): Effects of the Curtailment of =dle
t:, - it and Run Raids
"M 1. This paper is for your information only.
‘2. The decision of the U. 5.

and-ran” r2id3 by ths Cuban exile groupa will have o variety
of effects depending upon {rom where one is viewing the

dzcision. - ' '
‘ ' 3. ¥rom Mdel Castro's view it iz cur belief that hae

will have mixed feelings, Yisg {irst will bo elation at our

) © having Stoppad the majority of these raids, but he will zoon
‘recogmize thar we know they have been rnors spaciacular than  /

‘damaging. TFidel will, we thiank, recognize that this order

will not stop a fsw determined Cubans just as such on

injunction did not dater him in his fight to oust Ratista, To a

ea Castro will view this order with azprshension., He will

., Cagtro may well
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probably wonder what we plan instead.

" ' miscalculate the effect of this order for he may beliave that

the basic motivation and drive of the exiled Cuban is aciually
that of the U. S, and not the Cuban himself, He may expect
to 529 the entire exile effort against him collapse.

4, /e believs the anti-Castro element inzide Cuba

will be serionsly disheartened, - This U, 3, policy will ha

interpreted and lowdly proclaimed 2a 2 viciox y for Fidel, and

2 further accommodation to the existence of Fideal in Cuba.

Jur cifort to racruit or defect oiiicials of the Castro Covern-
A

raeat =zhould be sxpectad to become even more difficull,
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few dizillusioned individuals on tha inside who havs long awaitad
U. & action may now be convinced that it i3 not coming and
finally leave a regime they cannot tolernte,

5. The cifsct on the exiles and their activities will be
varied, DBasically, their motives are, first, nonefully to
ernbroil the U, 5. A, on thelr side, zerondly, to establish fheir
own per3onal reputation and thus assurs a siynificant position
in the futare govsrnment, axxd thirdly, an honest desire to
rexove Casiro and hiz government, The order will cause
the non-activiat type Cuban exile wherever he ia to conciude
thar tha U, S. is unwilling to permit "ireedancing’ Cuban
exiles to forcs or create U.S. policy in the Caribbean by their
actions, Coupled with this thought will go the conviction that
the U.S.'is convinced that these »3ids cannot bring Castro down
and short of a full. scale military invasion, Castro ia presently
invulneradles. This lzads him unhappiiy to the coaclusian that
“the U. & has no immediate, dramatic plan for iha rastoration
of democracy to Cuta, They will use tha hard torm co- ‘

existenca! {o describe our policy and some will call it
| L ' Mappsassment. ' Hany Cubans will concluds that the U. 3. is
' . right zad that they cannot do that which the U, 5. judies cannot
be done., Soma will at long last pacie their tage and may laave
dlami for various destinations inthe U. 5. and L.atin America,
‘or in just a few cases they may ask to go home.

6. The "activiat” Cuban exiles will probably not be
deterred by tae ordex, - They may even profit by the dacree.
I will pow ba u greater honor to engage in operations against
Fidel. The double jeopardy arising from the thrsat of detention
by U. S. agents and the charce for martyrdom at the hands of
Fidel wril]l be an even greater challenge. Actually the supply of
recrudis for such hit and run raid3s rmay ran challow but not dry.
Anothar advantaje arising from the scrutiny of U. 5. ageats will,

he the bmprovement in control and better cland=stina security
Hut as the U, S, restcicts
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practices on the part of tha exiles.
aand apprehands these men, conliscating poods zad funds, the
loci of power will have a terndency to m0ove Lack Lo its traditional
conter: the axiled-moenied interests such as the Zoaches, Prilos,
It must b2 recognized that tha clamp down will deter
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raids and eliminate the Mahoe-string" vperator and many%’thars,
but it must be expected that oceasional uaccordinated raids will

slip througa any cordon.

7. Politically the exile most ant to profit from thia
prorouncement will be Manolo RAY of tha Revolutioaasy Junta
{Junta Revolucionaria -« JURE), It nas long S=ea RAY's con-

tention that the Cubans themsealvaes must, intha end, frg= Cuba
and the d=cision to stop exils raids may have the immediate
effuvct of {irmly convincing many anti-Castro Cubans thai the

freedom of Cuba is altsr ail their problem.

a.
belisve serce will Initially be seriously disheartened. They had

dreameéd thai thase rajds would increass, kezep Fldel off balange,
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' Irom the standpoint ol our agsnts inside Cuda, we a
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encouraze resistancs internally, asd sventually blow the spark ;1’

“into a ¢onilagration destroying Fidslismo. Zobering as the E

thought of 20 immediate help from ths ouisida will he, ws beliave «
our continued contact and support of these men will provs to

]

b=

them that they have not been forgoiten and taat our determmination @
o

o)

to free‘—'Cuba has not changed.

9. It is too soon actually to state defindtivaly what the
cffect of {tiz policy will have on our recruitment program.
The Agency's problem 1a not tha aumbar i recruits, but rtheir =
quality, The nnempleyed, poorly educated, hunyry are 3lways .é’
vrith us. Some of the mors discerning type Cubanz will avoeid
recryitment 23 they are convincad that a princinal reason for 3
the U.S. acticn is to control who fighis Castro in ordar to assurey
who will succred him; however, othars will desire to worik for usg
rezardless of this factor, The preliminary reaction of our WAVE
station wax to doubt that the order would !l aave any effect on our

rocroitment afiorts,
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Deamond FitsGerald
~Chief, Special Affaiza Saff
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