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FROM 

Of".Slf'NAL FORM N04 10 
MA\ 1e&, EDrTfON 
GSA FPMR (41 CFR) tOI-11.1 -

UNITED STATES GOVERNMENT 

Memorandum 
DIR~at. FBI (105-92960) 

SAC, MIAMI (105-3973)(C) 

DATE: 3/1/71 

SUBJECT: 

CHANGER 
IVAN VIDAL SANTIAGOr to/'2.?_/, t/ .. , ·· · . 
ROY EMORY HARGRAVES7 *~-fjr.q . . . j ~ 
~~~TRICK mMMINGJ"~~ . '~11J'Q~ ~pl . cpr 
Title mark~ changed to include IVAN VIDAL 

SANI'IAGO inasra1ch as he was involved in this matter with 
the two other .subjects. The title was previously carried 
as "ROY EMOar·iiARGRAVESr GERALD PATRICK HEMMING, IS-cuBA". 

Re Bureau airtel to Miami 12/29/70. 

Enclosed are ten copies of an LHM dated and captioned 
as above. 

Copies of this LHM are being diss~nated locally 
to the . following Pederal agencies: 

U. S. Secret Service. Miami, Flori d.a 
NXSO, Charleston, SOuth Carolina 
lllth HI Group. Orlando, Florid!.. 
CUban Affairs (State Department), Miami 
ClA, Miami 
u. s. Coast OUard, Miami 
U. S.; Border Patrol, Miami 
u. s. Customs, Miami 
U. S. INS, .Miami 
OSI, Pat.rick Air Force Base, Florida 

..........----~ . 
/ . ~ Bureau (Ole. 10) (RM) 
'-1 -Miami 

RJDaraq 
(4) 

--
Buy U.S. Savings Bonds Regularly on tbe Payroll Savings Plan 

---
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MM T-1 is fomne~ •NM 639•S •. 

. . Enc.l,()$$d LlL.'\1. i .s being t:lasS.:i1i'Led t:O.nfi~ent:lal. · 
w ~ter pltet.ect. c:~. . :lo~r eour~e who ®Y ~ of '~erat.i.ol1.&1 
6.1\t.erest a~Ut ,i.l). the fut.\1re.. · 

'l?~~~ 4;op!..es of . \bL$ C'PV~:Jt 1et~~r ~l'e bf:!J·l .ttg 
.m&.d$ availabi$ ·tp ~he ~eau. for . G.i$$:enJ.j.na,tJ..t>n t.o ~ndividual 
cars~ .filet~ oQi!l.~~ning s~~Q~, aAR•ws, and· H~"'G. 

Ina~oh as .·$'\lbject.s: are ne ~.;~•• ·aet.ive ~n 
Wbarl ~~lutt(»),a~y matt.e~s,,, tbts case ts · being ~1~·~· 

/ 

.·------· ·-·.- ···---- ---- ~· 
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UNITED STATES DE ARTMENT OF JUSTICE 

I<'EDERAL BUREAU OF INVESTIGATION 

lfl Reply. Plea•n Rcfe- lo 

J.'iJD No. 105-3973 Miumi, Florida . , -~. _pJ/.~~ 
.March 1, 19.71 .-_, d_ _ (}d -- ·: __ J -------------r-

lYt·~ : . -. 1· 2,U.~t1------ · 
.o><_--- .- ro/zz.-/t:~<.f. 

REa IYAN VIDAL SANTIAGO; spg flllfC..Jk-Eif 
ROY EMORY HARGRAVES; :JriC- -,~/::. fp~ 
GERALD PATRICK HEMMING 
INTERNAL SECURITY - CUBA . , 

It is noted that ROY EMORY t~GRAVES, an American 
adventurer and mercenary, in July, 1970 advised he was 
involved in a plan along with Miami Cuban exile IVAN VIDAL 
SANTIAGO to effect warfare between the United States and 
Cuba. 'l'he plan consisted of attempting to have defecting 
Cuban military personnel fire missiles against the u. s. 
Navy Base, Guantanamo, Cuba, thus projecting the United 
States into a military takeover of Cuba. HARGRAVES said 
he was closely as_sociated in this plan with GERALD PATRICK 
HEMMING, another American adventurer and mercenary, and a 
long time friend and associate of IVAN VIDAL SANTIAGO. 

On December 23, 1970, Detective VINCENT OLLER, 
Dade County, Florida Department of Public Safety, Miami, 
Florida, advised that he had been notified by the U. s. 
Coast Guard and u. s. Customs Agency Service, Miami, 
Florida, that VIDAL, HEMMING, and HARGRAVES were involved 
in a plan for military operations against CUba. 

OLLER oaid that these three individuals are 
well known in the Miami area, their credibility is seriously 
doubted, and because of this, the above Federal law 
enforcement agencies have discounted their claims and 
turned the matter over to local authorities. 

7 
-~·-- · 
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RE: IVAN VIDAL SANTIAGO 

OLI.ER sald he interviewed HEMMING and HARGRAVES 
and found their claims highly unlik~ly.~in that they .d.o not · 
possess the knowledge, money, equipment, or personnel 
necessary- .for suc~h an ambitious pro )ect~. OLLER stated 
that they devised an unworkable scheme ann then ·unsuccess
fully contacted different U. s. Government agencies to 
obtain bacl<ing and support. 

OLLER stated their scheme had been discontinued, 
never had any potential for success, and it .would be a · 
matter of time until they came up with some other equally 
proposed unrealistic venture. · · 

MM T-1, who is a 'close friend and associate 
of VIDAL, HARGRAVES, and HEMMING, in February, 1971, advised 
that they have completely discontinued their plans arid 
at the present time are inactive in Cuban revolutionary 
matters. HARGRAVES continues to claim he has a back \ 
ailment and cannot work as a construction laborer. 
HEMt-liNG is now associated with Captain (First Name .. · 
Unknown) MILTON of Miami in a ·business of delivering 

· · commercial type fishing boats from Norfoll~, Virginia 
to Miami, Florida~ They also plan to deliver. some 
of these boats to Nicaragua. 

MM T-1 stated that VIDAL continues to live in 
the Cuban exile colony in· Miami, is considered inactive, 
and is not significant in Cuban exile political matters. 

. . I . . 

This document contains neither reconunendatim1s 
nor conclusions of :the FBI. . It i's the property of the·. 
FBI and is toaned to your agency; it and its contents . 
are not 'to be distributed outside .your agency. 

·': . . . 
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OPTICi1AL f0h.'\\(_4b. 10 
MAY 1962 EDITION 
GSA.· fPMR· (41 CfR) 10~,:-11 •• 6 

n. 
I / 

I 

. ............ / . 

UNITED STATES GOVERNMENT 

~~ Memorandum 
TO 

FROM : 

SUBJECT: 

.. DIRECTOR, FBI 

SAC, MIAMI (105-3973) (P) 

IVAN VIDAL SANtiAGO; 
ROY EMORYOfiARGRAVES; 
GERALD .PATRICK HEMMING 
IS .. CUBA 

' Enc~osed for the Bureau is one copy of LHM 
dated 12/10/70, ca.ptioned "IVAN VIDAL SANTIAGO; ROY EMORY 
HARGRAVES; GERALD PATRICK HEMMING. INTERNAL SECURITY - CUBA". . . - - -, - . ... 

~' ''c()pfe's of. enclosed lJIM are being disseminated 
locally to the foll~i:W ing federal agencies: 

U. s. Secret Service, Miami, Florida 
NISO, Charleston, s. ·C. 
lllth MI Group, Orlando, Florida 
CubanAffairs (State Department), Miami 
CIA, Miami 
U. S .' Coast Guard, Miami 
U. s. Border Patrol, Miami 
U. S. Customs, Miami 
U. S. INS, Miami 
OSI, Patrick AFB, Florida 

MM T-1 if ~ormer · MM 639•5. 

1\iM T--2 is u.s. Customs Agency Service, Miami. 

.Florida; 
MM T-3l!.s lllth. Ml Group, u.s. Army, Miami~ . 

information clas~ified "Confidential". ~) 

MM T-4 is MM 974-S. . 

·sur-~ 
l ~'..l~clP 

(i?- Bureau Jencl ).:t'}l-(RM) 
r ... :Miami ' ' 
RJD:sll/dk 
(3) . 

orr1 fN~rr:., t"n ~v·· (lh~·-- ~ ""tp··• ;;.f., '·•··" ~ .c#1'.-,-·,-; .-.·y .. ..,..~..,..n 
or\1 7 us . ·) . • ~ ... . ·T- ... . .....••••• . -. • ... • · ·~ 

. ' . 

~----;->···-:- . • ······ · · - :r 
NOT R L·.::; -',; ~ ~ ,: 0:D . 

r UW 530:~ . Dooid' :2:9~672 
. ' - ---- _ ... . - - 7 ·---'--- ... - ·-- .. ··- ·---
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UNITED STATES DEPARTMENT OF JUSTICE 

FEDEUAL BUUEAU OF INVESTIGATION 

In llt!ply,Plea3e ll,_elcr_n 
Ji'Ue No. 105-3"973 Miami, Florida 

DEC 1 0 1970 CONFI~fJ:L&J 
/!fif, n¥PO!":.f,~ :! 'OY O.N-TATNJID•< '·'" ·::,_ 

/ .. :!v:,_,..,,_,.., 'f q5r~;n:L ..::-~-rlrED EXCEP& ·· 
;• '·_: -~i~~ ~H~.P,i~·· :'H ":wr$o:· ~~::e~-~; __ 

. r ~~-.~:- :;::; :-.·::'" _~"":';-.' . L.·-.. '"-- .- ... u...- - •· -.r '/ , ,j 

' 
RE: . ROY EMORY HARGRAVES: 

GERALD PATRICK HEMMING 
INTERNAL SOC URI 'lY - CUBA 

I c~~~iJ!f14r 
.¥!~ ~~~ f.o~ 

.· It is noted that ROY EMORY HARG~.l\VES, .an American 
adventurer and mercenary, in July, - 1970, advised he was 
inv6lved in a plan to effect warfare between the United 
States and Cuba. The plan consisted of attempting to 
hav~ de.fecting Cuban military personnel fire missiles 
against_ the United States Navy Base, Guantanamo, Cuba, 

· thus · projecting .the United States into ~ military take
over of . Cuba. HARGRAVES was closely · associated in this-· 
plan with GERALD PATRICK HEMMING, another American mer
cenary and adventUX!er and a long-time associate of 
HARG~ VES • o;-: 

. .. MM T-1, an American citizen closely associated 
. w:i,th HARGRAVES and HEMMING .in the past ten years, on 

September 15, 1970, advised that Hr. Vn:J'CENT OLLER, 
· detective, Dade County, Florida, Department of Public 
Safety, Miami, stated that he had- been investigating 

·' ROY EMORY HARGRAVES and GERALD .PATRicK H&~ING inasmuch 
as the Unit~d States Coast ' Guard in Miami' had given him 
some information concerning them. 

MM T-1 said that OLLER indicated .. that HARGRAVES 
and ·HEMMING had devised ·some illogi.cal .and irresponsible . 

· military plan of action against Cuba · which was highly · 
· unlikely of any succe~s wha:tever. - .· . J:.J;,(JJ s~. 0(f!? .. · . · · DECLASSIFIED BY ~1:t== .. .-o ... _ . : 

I~ I b' --i 7 . · , ,.-,. · ~ 
co iiAe• . ~-_-::.·~-~.,~·,··-·~ 

• ·1· 

· ... /d .£ ,- ,;<() 
'?·· ·[(-.?<· '{}' .. , ~.o~. :.t .. ·· l ~ -~i. 't.N c~)ti.~l / . . , , =- ~r'f~:!!~ ....... -~ . 

. •' . 
. . . . . . ' . . . . . . 

. . · . 

. ·. . . ·. •. . ' ~ . . . 
· .... ···-- ---"····· ··-···. :... ... -'. .. : ~·:: ... ~ ... ::: . .: ...... : .... ::.::_.__:: -· .. .... 
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J - . .r ~ .... 1it-" O"IONAL FORM NO. 10 

·~~~;:: ;:~~_:~·~~~101-11.6 

··· ----·" uNITED sTNrEs aovL:&:NMENT 
. "' . 

FROM : 

·\ .. 

I. ' ·. J ,. 

'J/ 

· Memorandum 

SA¢, M~ U.OSc.39,73) (P) 

li01 $MO~~AAV$S1 
(I~ ~ATRICK ~NG 
xa -~ cuaA 

DATE: DEC 1 0 1970 

co~~ 

Copies of enclosed LHM are being disseminated 
1oeal1y to t}le ~oll.owinq Federal agencies 1 

U.- So Secret Se~ic:e, Miand., Plor:l.da 
m;so, Charleston, south caroUna 
lll.th M•~• Group, Orlando, Florida 
<:\!ban Affairs ($tate Department), ~1imi 
C.lA, ~ami 
u •. So Coast Guard, Miami 
u. s. $order Patrol, Mialld. 
u. S • 0\lfltoms; ~ami 
U. $.. l NS, Miami 
·0$11, ril~iek A~r Force ease, Fl()]!t$-da 

~ '1'~2 is u. s .•. Customs A9eney Service, ~ami. 

Q: :r~u (Enc"lO)(!IM) 

ltl'th ell. 
(3) . 
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/}_ "· 
' . . . 

i - . 
l. _, •'f' •,. ,. -

.. 
MM 105~3~'13 COI\1~\\TJA~ 

~ . ,.. __ ____ \ 

· COM.~,}r~$~iji~lllth Meio Group, ti~ s. Arm~-(~~~ 
Florida,. ihfi.~at:ion classified "conficien'fiai.~)F) 

MM '.1\-4 :i.e MM 97 4•S • 

. . .· . . . · . ; ~ :~ 
Enclosed IBM .i.e being classifiE!d "confi~tial" 

inasm_ 1;1eh aac;y:· t. ·. ·· ntains information ~om u. s. AriitY so 
f::lass1fied. fV'o) .. 

. .. ,_ 

!.T. MiJ:AMI• ·. PLORXJ!A. 

tv ill f:Ontac~ Mr. · Vl.NC£N.T OLLER, . Dade County 
Departmel'li; ol Pu:bl;ic Safety, to· a.sc::ertain what invesU4i> 
gation has been. ~nductea by that agen(!J!o 

····"- , ... ·· .· ---~--- -- --------- ----- ----.i 
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'· .· ·.· · ... ~~b .. _·. 

: ( ) -, . . . • . .# 0 _..( . ' . -:-'.· 

. UNITED STATES DEPARTMENT OF JUSTICE 

FEDERAL BUREAU OF INVESTIGATION 
· .. ~ :. 

· Miami·, Florida 
. : . ... -DEC 1 0 1970 . . ' . ···-

. . . . ·;. . . .· · ... · · . . ~- . . : . . ._· . . .· . ·. 'T·I·O,;l ,.;.0--1''·'1' -I-.111RD·-_ ·_.·. -_· . · 

. · · · .·-. . .· . ' · . . . ·r' . . . .A!JL ! NF02'1 '" - ,. " ··'- - ~- :•·'"" - . · 
. .. . . ·•; . . . . Jtft.fi~])' l~ . . F ,..."'E'"' tH' c: i_n-rr.I~!·S .' IF .~ED EXCEPfl ---· 

· 0r.c· L~~s· · SlflEO · Sl -~~~ _= .• : • . · .. · : :, ·_ ·...........-_- · · ··' _·- - .. ·. -.-.·. ~J:.:-:J;~.E· .. _ .. sH--~ •• ','~-~- o-~T=~} ,: sl!.~:; .· · · . ~ '/~ ~ ~~ _; ' ? ~ :':,,~ ~--~~;;.: '.:~"'! ,-'-' . ' -- . v ·' ~;~:I '1~61-: 
riN ···-·- ~ -.-···~ _.- _ . CJfltj - IVA_N VIDAL SANTIAGO; :rr ._ ~ 

· .. ·· :· -\:Z .. . RE: ROYEMORYHARGRAVES: ~-\_'0~~ ·· . . __ . 
- . ; ., . ·. : - . . ,.. . GERALD PATRICK HEMMING m~'$§i~h~d b~- - . . -~~- -: .,_ . 

".\·... ;.-,- ·INTERNAL SE:URITY - CUBA - I . . \~ . 

- ~~~1~on'/._ OA~lb~lJf~ 
- . ·_-_,_:. · . . · .· .. · ~~) 

':: ; .. / .' ; Girl' 

. . .- · It is noted that ROY EMORY HARGRAVES, an American · · 
- adventurer and mercenary, in July, 1970,_ advised he was 

involved in a plan to effect warfare between the United 
States and · CUba. · The plan consisted of attempting to · 
have defecting .CUban military personnel fir~ missiles 
against the United States Navy Base, Guantanamo, Cuba, 
thus projecting the United States into a military t -ake-

. ·ov~r of Cuba • . HARGRAVES was closely associated in ·t.his 

. plan with GERALD PATRICK HEMMING, ' anot~er American .. mer
cenary and adventurer and a _long-time associate of 

: HARGRAVES. 
.. . 

MM T-1, an American citizen closely associated 
with HARGRAVES and HEMMING in the past ten years, on 
September 15, 1970, advised that Mr • . VINCEN'l' OLLER, 
detective, Dade County, Florida, Department of PUblic 
Safety, Miami, stated that he had been investigating 
ROY EPDRY HARGRAVES and GERALD PATRICK HEMMING inasmuch · 
as the United States Coast Guard in Mi~mi had · given him 
some information concerning them. .- · 

~~ T-1 said that OLLER indicated that HARGRAVES 
and HEMMING had devised some illogical and irresponsible 
military plan 6£ . action against Cuba Which wa~ highly 

·unlikely of any success whatever. · -. , 

.. .. 
-:· :. .. . 

.. . .. ·. _:. -· . 
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