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A, Oliver G. SCAM'I.;NG Sezment (in relation to project objectlves.)

1. "To collect operational information pertaining to LZEM.‘::RIC!; persornel
and ohysical facilities." SCANTLING has countinued to provide wortawnile in-
formation in support of this objective. .( see previous project review forwarded
by IM4A-20052 of 18 October 1962.) Duri'g the past year SCANTLING was used to
follow up leads produced by both LIFF.AT and LIENVOY in support of this objective.
In particular SCANTLING provided, in b:.ueprint detail, casing reports on the
homes of two Soviet intelligence officers who are targets for Station technical
overations, ) !

SCANTLINC also is used te ald the Station in maintaining current records
of the residences of Soviet perscinel living in Maxico., This is eccomplished by
SCANTLING's followup of LIEMVOY leads which indicate Soviet interest in renting
specific properties. .

2. "To eolle on pertaining to other targets of op-
portunity, (EIREEEIRTACLIFICUINCHCRT NI and personnel of intelligence interest
operating in Mexico." ‘LING ha.a proved successful in providing information
on other Station targets:

e. SCANTLING o, tained information on AEMIQUELET-2, a suspect Soviet
support agmt vhich was tha basis of fur!;hor- Station ozerations
azeinst tuls tarzat. _

b, SCANTLI'G provided a casing of the former R
Office azainst vhich the Station h2d plann cal oparation.
However, this site was evacuzted by the tarzet mission belcre
plany ware coapleted for this attempt.

c. SCAITLING has conducted detailed investigations in various ceses
involving possible azents or contacts of hostile intsiligence ssr-
vices. These cases were of prime conceir to Station Maxico but
Jrequently vere underiaiien at the request of Headquarters o other
Stations. ’ : '

v
3. "o provide support to othar Gtation opevations as may be raquesizd dy
the Statioa ofiisars.concarned.,” In the past SCANTLI!NG's activitles in this arca
wrare concasriel velmeslily with re-."u‘.. vments, da...ioff.::.,-."s ond. ""“"q:i”ﬂnae:. Dwedng
the resosing 'Jmio-J., ho’.rever, £ha welyat ‘of CCANTLIIG's suppeirt to obifarbSitaticn
onavoileas acve talten other forms. INimples ;ro:n this area of activity inclul:
tae most frulvful eflorvs on SCANTLLING's part: '

o o R T ES e
L Seieep—
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\ a. Support of the sensitive AMROD operation, in vwhich Raymond H.
GERZIDE also played a vital role, was of singular importonce to
the success of the operation. SCANTLING's meny fields of op-
erational experience were drawn on fully and he thereoy provided

. o unique contribution to the operation. VWithout the assistanze
of SCANILIMNG and GERENDE with thelr unique qualifications, this
operation would have been difficult in the extreme if indeed at

all possi'ble. .
' DR, copaign against TR
it Vel launched at the request of Headquerters,
8CANI‘LINB e.gai.n pravided the means for carrring out a la se portion

te 1z;ence officer to 1B
d.iacre.lit end discourage NE
cam':aisn.

¢. SCAWTLING is used as the elternate contactin a sensitive LAURICLE
project. This is for the purpose of minimizing the &anger of the
action agent in this »rojezt v2ing recosnized as beirgz in contass
with =2n obvious PBPRIME citizen, SCANTLING's contribution to tnis
oparation has veen notewortny both from the.standpoint of security
and agent handling. '

d. SCANTLIMG continued to conduet numerous prctext end neizhhornoséd
investizgationa. As in the past mony of th2se iavestigaticns were
in rnlation to nighly sensitive cases.

b, Alt.how:h SC! .H"LIHO s LIRMPTY project objectives can not be ecopletelir
filfilled, it i3 the Stetion's opinion tint SCANTLING continues to moke valuable
chiributions to the objectives of the project and %o other Szatlon antivitiaz.,
BOUTLING's prodvction, nmeasured against moneiary cimenditure, cas2 officor time
anl otiher intengibles fectors, unguestionably Jjustifies his continuing as an
inlezral part of Project LIBIPTY. , .

3. \}k-.;}mond H., GERRDE Sezment (in relation to project ob,jec.t.ives) :

:. 3+ "Po colivet gperational information’periaining to ..IZ'“"I"“\. parsonnet | ¢
ond mysical f.‘acil*t"c.. Tne m.;h use of _\pno*'cmnhic beasehotvses."” . Three wigio-- T
seeplie bascs, LIMITED, LILYRIC and LICALLA, contribute to these objeciive:z.
Althoi~n SCANTIIIIG now zcts as cutout rith the LIMITED base, GIRIIDZ contimues

to bo responsicle for the processing of all photo texe Irom the LIZPTY operation
including teke from LIMITED. To avold repetition, thé Statlon 1s ozitliing the
deseription of the functions of these three bases and hoir they contrivuie to tao
above vbjective. This vas flly deserived ir the 1950 Regueut 2o Project Rrumial

(IELiA-15979).
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2. "To collect operational inforva¥ion and identify operational leads
pertnining to Stotion targots of opportunity." Tihe LINMNITAP oparation,

2lecd by GERZMDE, 1s sti].l the major contributor to this objective,
LLI!.LRAP oparatl iphasis continues to remain in the area of photo stakeout
of%gum_rurt Maxmsm Cormm,nis end is 'orcsently workino fulltime on providing
ovictures of Ln'liscic"ua.l ' 1513 2 ng: sites used
by the Commniisy Partgjand the Ommmiﬁt. _r?art;g I{&m ra itgelfy LIENTRAP
has also recently begun to be used on ZRKMICK leads. It is expacted that
activities of LIZMTRAP in that latter area will expand in the coming ' year.

dletn 5 L2 L 5) (1} =

3. "To provide operational support to Station cperations incluiding the
renting of hotel rooms and safe apartments, renting and servicing of fpost ofrice
boxes, and conducting counter-surveillsnces." GEREMDE's contribution to the ~
AMROD operation was noted in parazraph I.A.5.a. sbove. GIRENDE's comprehensive
area knovledzs and personal overcztional capabilities ensble him to make a
valuable contribvution in such operations as AMROD and also enable him to nrocure
the most desirecable safe sitez in support of the Stetion's overstions. The
nroject's assets, perticularly GERENDZE ani LIEMPTY-10, presently provide 20
post office box mail drops for use of Maxico City Station and other Stations.
Althoush it is planned to reduce this number considerably durinz the naxt year,
(since other Station asssets now can vrovide a number of live accommodation
addresces), a mumber of post office boxas will be reteined for use in future
overations.

4, The quality and quantity of ovsrational information produced by the
vhotosrephizc bases and other activities under GERVMNDE's control and suparvision
is considered by the Station worthwhile and in some cases unique. It is con-
¢luied, therefore, that thie segment of the LIEMPTY Project shonld be continved.

C. Relationshin to the Related Mission _?.Jirective

A3 noted in the exarples glven above, Project LIRMPTY nas providedi valuabls
support to many Station operstions and shereby hkas been & contriduting factor to
the fulfillment of the Related Miszsion objectives of the Station. Thz project
hags not droduced any positive intelligence nor is it intended to do so. The
project's solz purpose is to provide a nechenism for tile davelopment of opera-
tionzl inlormation.

IT. CHANGSES ‘ . -

The one major change made in the LIEMPTY Project was the replacement of
CINSHDE by SCANTLINIG as cutout with the LLITED basehouse. This vas srranjs
30 a3 ta provide CEREMDS with more.time for: mapid drocessing of the LIEPTY
shotobake.- It also makes for betber ragport with the.basehouse. keeper (LITMPTE 3)
since SCAITTLING 1s closer in age to him than i3 GER=NDE.

Louise J. MACRINO (ps3) suffered a recurrcncs of th2 heart conlition which
rearly caused her death approximately eight yeers ago. Complete rest has bzen

Zesic
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ordered by her doctors and an operction mey be neceszary in early 1964.

It 1s therefore unlikely that she will b4 able to work during the coming
project year. Station does not plan to request cancellation of her oporationesl
clearance at this time, but has not included salery paymenta to her in the
estimated coats of the project for the coming year.

b

The unusual salary increase reflected for LIRMPTY-19 in the "Project Costs"
(below) sactionfor the coming year is due to this agent's new duties of LIFEAT
processing in eddition to her old dutiep as translator. Azent's OA was snended
for this use on 2 January 1963. .

i
]

|
The comments mede concerning the project'’s effectiveness in the Project
Renewal of 1960 (EMMA 15979) remein valid. Indeed the Station's need for the

type of sorvices provided by the nsaet's_ of this project are at least as great
today as they were when those comments were originally forwarded.

JII. EFFECTIVENESS

IV, PROBLEMS i

There are presently no known major; prodlems facing the operation which vould
affect either the security or the effectiveness of this operation. The security
problen facing the LICALLA portion of the operation and describved in HRIA-15979
and subsequent rencewal requests has been resolved by the Cuban Governmeni's release
of three KURIOT personnel earlier this year. As was noted previously, one of
+his grouv hal knowledge of the LICALLA.operation.

Both SCANTLING and CGEREDE took th:a LCFLUTTER during‘. tee month of Getoher
1963, No security problems were revealpd by this test.
|

V. FPLANS

The Station considers that the project is operating at its optimum size and
does not plan to expand it during the coming year. Efforts will be continuei to
rafine and better utilize the existing sroject organization and to izprove tre
compartmentation and security of the project.

VI. COST3 i

A. Past Project Year - Station records show that Project LIRPTY g::pend’ed apIrox-
imately US 30,680.00 during FY 1965 (1 Deceaber 1962 - 30 June 1953) and has

to dote in FY 1954 (through 50 Septembver 1963) expended IS 7,620, .Jporoxizesely

S 10,300 will be expended’  during-th: last_tvo months of the droject raor.

This wiil make a totel eXpeniiture for =he project vear oi about {U3S 23,0C0 oF °

S 1,300 wnder that which s allotted Zor this project. :

B, Mot Projact Year - OF the total (U3 49,700 budset, itemized below, approxi-
uately U3 30,230 will De expepdad in FY 1964 end the remainder U3 19,41C in
FY 19065,

-
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AGENT SALARIES S ver yoar FY 195k Y 1955
(inzluding X'mas bonuses)

Raymond H. CERENDZ 6,000

Oliver G. SCAMTLING 5,500

Louise J. MACRINO : no salary

(at $US 2.02 per hour) ‘
RIEMPTY-4 ?,hoo e

“LIDPTY-5 . 1,000

(at U3 1.75 per hcu.f)‘ ' N

LIBAPTY-6 5,700

LIBPTY-T no salary

LIRMPTY-6 o 2,400

LIMPTY-9 " 3,600

LIEMPTY-10 4,400

LIDMPTY-11 | 2,500 ._

LIEMPTY-12 . 2,000

LIm-fPr!-li 2,000 -

LIBPTY-18 ' 2,000

LISMPTY-19 2,000

LIZPTY-2k ) __mo selery -

SUB TOTAL - 3Us 39,500 $us 24,540 . WS 15,160

OPERATIONAL EXPENSZS ’

Transportation: - L o eo w2 ow ; - —

Mainteranie of MV-2279, P.N ..2811-
oV 2236 2,000

B P P
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Operational Ewmences S8 q) U3 Per Year IY 196h FY 1065 mnesiis

Hnal Butato
Rent, utilities and maintenance
of hasehouses -

LIMITED* 3,300
LICALLA% 1,700
LILYRIC ’ 1,200

Procurement of safehouses, post
office boxes, and rental of

automobiles g 500
Purchase ol information, documents
and bribes ) : 300
SUB TOTAL 9,200 5,590 5,610

Repair, maintenance and purchase of
replacenent photogranhic equipment

ani purchase of film 1,000
8UB TOTAL 1,000 560 . 40
ORAND TOTAL - $us k9,700 3 50,290 {5 19,410
ViI. DRERCENCY COJDITIONS
Emergency recontact arrangements for Oliver G. SCAVTLING and R..ynond H. .
GERSNDE nre on file in Headquarters (sed IPMA 15932 of 23 lovember 1950 and
HMMA 15681 of 23 November 1960,) For further information see project renswal
request of 1960 forwerded by HIRMA 159,'9;.
-VITII. SRADMING :
Mo trzining, other than that wit hir. the compotency off S-."J“LII'G or, GERRIDE
to give, is cnticipated for the conlng aroject year.
E
# LOTS: LIMITRD ani LICALLA rents are reiurrad to Station by LTMOUSTIT and eradited
9 LIMESA expenso. i )
s0-6-7)
50-6-7%/s -
== | i ,._.,f‘m.i
lrn """nb. ’
- - s ( ” jime . ] o > wy
saep e fL FART 1 d: Hifag B-322 387 . __,_f{w'/' //" EX VY A2 31’ r
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