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il Praject activity during the firﬁt elght dayéiéf Se %

: ¢.her can only be described as hectic. As Eegtember began,
: AMTRUNK-9, who had been exfiltrated on 23 August, was being
-j;rushed through tradecraft and FI training, being further de-

-y ‘briefed and briefed, and trained in S/W and OWVL in preparation

- | for his re-infiltration on 9 September. At fhe same time, com-
} plications arose over AMTRUNK-9's POA when his first LCFLUTTER

“laid prior c¢laim to his services.  The difficulty over the
LC. TTER was straightened out following a second LCFLUTTER test -
at which time the results were much clearer to read and indicated
no deception. ODIBEX relinquished all claim to AMTRUNK-9 after
' the Station had granted an interview to an ODIBEX case officer '

~ with AMTRUNK-9 in order that A-9 could be debriefed on his knowl-
_ga"f;AMFAvﬂﬁmﬁ‘s activities. At the same time KUBARK offered .
o assist ODIBEX by exfiltrating AMFAUNA-3 on the same operation
;during which AMTRUNK~9 would be infiltrated.

In the’ midst of the rush to train and hald operatienal dis-
cussians with AMTRUNK-9, a newspaper article on changing trends &
~among high level p&rsonnel within the AMTHﬁGwl government written
by AMCAPE-1 appeared in a major daily newspaper. AMCAPE~1l re- s
portedly told a high level ODYOKE official that AMICE-27, the -

' AMTRUNK team leader, was the source of his information. The de—
‘briefing of AMICE—27 had prnd&ced information at considerable
variance to that in AMCAPE-1l's article. Confronted with the ar-
tic- AMICE-27 admitted talking to AMCAPE-1 but denied that most
of the information in the article was based on é&thing which
_AMIGE~27 ‘had said._ As this article was creating considerable
"5‘furor in ZRMETAL Irvin «-.;2EGQ;NS escortad AMICEuE? on 5 Set

|1y OPERATIONAL ACTIVI’I‘Y e 5@;._“%? pre (m s o

. ~turned out inconclusively and when it was discovered that ODIBEX
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Discussions with Headquarters personnel were held on 5 and 6 .
. September, during which AMICE~27 continued to stick to exactly
. the same story which he had given during his JﬁWAVE debrief- -
. ings. These discussions also covered the future direction - .
- and scope of the AMTRUNK project. No concrete meeting of =~y |
~ minds between KUBARK officers and AMICE-27 was obtained dur- ||
ing these two days. It was agreed that the diacussicns would |
cdontinue in the JMWAVE area. ig__ - e

On-lateﬁG"Septe -27 proeeeded alone to New
York City to econtact 'RILLO Gomez, former coman-
dante in the Rebel Army and personal physician of AMTHUG-1,
to ask him to come to the JMWAVE area for discussions with |
AMTRUNK-9 and KUBARK officers on the general AMTRUNK concept.
At the same time, PEGGINS and Willard R. NAUMAN from Head- e
quarters returned to the WAVE area. On 7 September AMICE~27
accampaniea by TRILLO arrived in that area., Discussions con-.
‘.tinned in the safehouse during 7 and 8 September. o

=y At the same time, preparations were going farward to S
_ﬁfinfiltrate AMTRUNK-9 and to exfiltrate AMFAUNA-1,-3 and-34, .
 AMICE-14 was to be acting team leader for thig Qperatlcn, ac-
companied by the two team guides, AMTRUNK-7 and-8. Late on
8 September AMICE-27 escorted TRILLO to the airport for his
return to New York. Several hours later the infiltration z
team consisting of AMICE-14, AMTRUNK-7, -8 and =9 were loaded
on board the M/V Neptune for their 1n£iltration scheduled for
the following evening, 9 September. The infiltration of '

AMTRUNK-9 and the exfiltration of four AMFAUNAs (AMFAUNA-13 was -
- included in the exfiltration party at the last moment) went off
- very smoothly‘_ Attached herewith as ttachment A is AMICE-1 ’s*-
e f this operatlon*. Due to the fact that the infiltration
ij¢ar@a was Yot up because of an exile refugee infil in the
. same area, AMICE-14 decided to clear the area one night
- earlier than scheduled. He therefore headed straight for
. Marathon, arriving the fﬁllowing morning within ene mile of -
~ that town. At this point he had the misfartune to run out
of gas, to be picked up by the Coast Guard, and to be towed
into the town dock where the boat was greeteé by police,
newspaper photographers and tourists. This created consi~
derable stir but the team was eventually picked up from local
authorities by the case officer without any team identities -
becoming known. Through liaison with two local newspapers,
all photographs showing identifiable team member faces were
suppressed and obtained for Station files. The rather S
spectacular nature of the AMTRUNK re-entry at Marathon some~
what obscured the precise, professional manner in which the
. team had carried out its assigned task during the entire
- mission, including the feat of sailing a 16' Boston Whaler -
f”with seven persans aboard across some 120 miles of ocean. i

- During the latter half of the reporting periad consi&
5 derable ‘discussion continued between the case officers and: ho )
'AMICE-27 as to the future direction of the operation. AMIEE*Q :
continued to hold out for very grandiose schemes: Ig_essenc
he wanted carte blanche to Tecrult more infil-exfil agents, |
to organize an amorphous Rebel Army group in exile, to re- X
cruit, train and dispatch PM teams for resistance and sabotage
on the inside, to establish a commando unit on the outside,
and to run a propaganda program beamed from PBPRIME into
Cuba. At one point in these discussions the COS, JMWAVE, was
__introduceé te &MICE~27 and 1aid ont tha general parameters as
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_ QW Branch beamed at the Cuban ‘Rebel Army. During the re~,:ak;~_;ﬁL
' porting period two S/W messages were received from o T
~ AMTRUNK-11 and 8/W messages were sent to AMTRUNK-10,
- AMTRUNK~11 (2) and AMTRUNK~12. One OWVL message was ‘sent
- to AMTRﬁNKnQ.

et Transmitted harewith are severai other attachments to*
: i.help bring. the record of AMTRUNK aatlvitles_up ta date.;w

“41--;-yQ§MI€E-2?. In this aecaunt (M

"-nzs AMICE-14, Attachment C is a more” K
tefinig of the AMICEs on thelr initial contacts on- the 1nm,,i
A tachmaﬁt D lasts the ‘main aperaticnal cantact5 of -

2 i _wvig«gm I@'?wz
'baI-aon si ce_the

-2, IxTELLxGENCE REPORTIHG

£ UFG-SSQB 11 September 1963 Unexplalned Presence of ok B
.N@SQV16t$ at Playa Menendez & Fresenae of Hu ngarian Agrieulwf:*
gtural Aévisars at Tinca Hatuey, Matanzas Pravince. -

--rV'-vFa_ssas 12 September 1963, Militia Outposts and Patrals 40
- the Area of the Coastal Keys North ofAthe Bahia de sSanta
'-“wzfara,- auanmas ?%avinge.

| 3.-\apgnaxxeﬂan~Expﬁﬁnxmvnns'

_Salaries

AMICE-27
;.'?AchE~14
 ._ AMT3UxK-7
:3: AMTRUNK-8

~ operational including
'3f}Yark City trip)
*?Mileage o4 ;l
_ GRAND TOTAL
ggesos-- |
AMICE-14
' ANTRUNK-9
 Peso Total

 Expenses (safehouse and

- AMICE~27 ZRMETAL and New

P 2,000.00

. $350.00
7 $250.00

© $200.00
: $2§Q!Qﬁ

$493.87
~ $126.00

® 700,00

P 2.700.00

L T
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PROJECTED PL&NS

e S Durxng the month of 0 tibgr,,it is glaﬂmed;t'“
: yramesa ‘and deb iaf the two“‘ew:ca“didat&s for infil~
- tration, AMTRUNK~ , to prepare them to beg
©.and tradecraft training durin_ iatter part ei th

4 are the infiltrat on:of
to shore up the system o
TRUNK assets and
infiltrated f@r an i

'ﬂ,fformatian.of one action team to'be
.inﬁefinite peried. S :

END OF DISPATCH

CLASSIFICATIO




'ﬁabtained 1nfarmation on the area.

-~  ATTACHMENT "A"

14 September 1963

,éﬁ?SEpTEMBﬁgzoﬁﬁgawxcﬁ o e _"~.“',r>-§ ’

{/‘

SN N (- were left 2,7 miles from La Empalizada on the 9th of
Segtember at 2210 hDurs§i¢We arrived at the Tolo gulch at Q130 <
the 10th, findxng Isaac hlng &t the entrance',"

message wltn him to Tony (4r
. as to make contact as soon”as gas

i@ Tony and. cando arrxved at 2000 hrsa on the ththMW§ re-
ceived more information. Tﬁ;;"_. 2 o
hour and place where Lope#&l Ahn@hr ould be plcked up.
They took Dayid (AMICE=14) and Ca (AMTRUNE g
,dry land, leav iﬁg Tamas (AMTRUHK~8) in chargé of the boat thh Jaﬁe

"'M” h1s brother) to the place iﬁdlcated by naV1d aﬁd caflbs'ﬁwhere;th@y'

"wanld wait for the exfiltrees. R , VK

4. Luis arrived at 0600 hours on tha llth agreeing to go to
the _point Where Julla, Richard and Hortensia (the ﬁkFAUﬁA exfiltreaa)

5$0un as they a~-~vedw It was also agre@d that on his return he '
‘would take JoseNLopez, who would be picked up by car at 0530 on
the lzth at a gaint already agreéd upon with Cando Diaz.

5. At OBQG'on the 11th David and Carlos returned to the boa%g}__

o 6. At 2000 on - thaJllth Davxd, Garlas, Tamaﬁ and Jose tomk the
~boat to dry. land, lang:ng at 2100 hrs. on the 11lth. At 2230 h

the 11th we made contact with_Luig and ‘the graup of axfiltrees, laavw
'iﬁg Josge with Lais to infxltrate :

e

_-5_?. At 2300 hrs. on the llth we began 1eaving the area of inf11
by boat. At 0230 hrs. on the 12th we arrived at the mouth of La
~ffEm9alizada, ‘beginning our trip towards the U.S. VWe arrived in the :
U.8. at. 1130 hrs. on the 12th of September : :

'&.; Informatlan from September infiltration:

a. Aceerding to information submitted by the fisherman =
Isaac Moreno, a hellcopter was seen searching the
-area on 9 September

: bthOH the ilth and 12th planes flew over ‘the area’ GOnm  _3 '*‘~'
| stant}y about every two hours. . A

caanuaE-‘-ﬂ - o
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. On the 10th two boats, armed, sailea,throagﬁ‘ﬁhéfiffﬁf"-*5
: hahia ‘of ‘Santa clara“ : "ol e

 On ‘the 12th two boats, 19 £t: and 28 ft., entered.

: Ria 1a Palma on the 9th, 1ch 11th and lzth

A1 the planes flew at about 2000 ft. ‘They were
~single engine and twin motor planes but no ather by
'idaﬁtlfying marks could be abserved

_Cagcluszou 4 Thase searches were due to tha faet

.;,ﬁand ff Jﬁan'Manua1 ﬁ§&IAN;
N this pericd, 1t

La Palma river at 11 o'clock and left at 14 hrs.ag,,fj'-

The mllitia searched the Iand and embankment arouad.f' >

boat from Miami had come to pick up some 39 .

One of ‘thege had abandoned his car in the g o
Of.-.This boat was under the

{At some time during =

i its occupants were. pickeﬁ';_

AN ‘was caught Y '
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The group farme& by Lemn, David and 2 others; left from Flarzda

“of ‘11 August on the mothership "Kils™, ‘towing the haat to be
_5the znfiltrat;an, ‘which we will call "Pedra“

: The mather ﬁhlp went near the banks of Cay Sal anahoring-a“ Pl
- maining there until mid-afternoon. We proceeded ‘in examining 'Pedro',
oonvfdinding that the drain corks were out of place and that there wa
'jfproxima%aly 5 inches of water in the boat. We took out the-wate
.put the corks in their places. We tried out the main motér and 91&096 S

. the gasoline tanks under the seat of the helmsman and under the lateral, -
i_-saatﬁ (tetal of 8).

at sundmwn TKilo" went tewards the destination point,; arriV1ng at T
abott 10 p.m. ta the chosen point, that is, approximately 2 miles porth =~
of the narrow channel called ‘Empalizada. Here we installed the remain- =~
ing gas tanks, the silent motor and the equipment. We left for the en~
trance of the channel using the silent motor which, due to poor func-. . .-
tioning in the intake of gasoline, stopped several times, S0 we deaiﬁ&d_v .
‘to use the main motor. ' o T et e Pl

f After an explcratian necessary “to lccata tha channel agaan, baaaﬁsa:'

' the boat drifted while’ we wére stopped, we entered it and fnllawedﬁ'he '

' preuastablxshad route.  We only encountered two boats which were quite

far away, at the entranﬁe of the Santa Clara bay. Once- ‘there, we went.

" ‘to the Concunil: lagnnns where we ran into a- whita fishing boat with a s
sail mast (it was later proved that it belonged to a militia infarmer),g
fsa we decided to go to. the nearest point of the entrance to firm 1and,;
;throughjthe so-called Three Towers . lagoon’ (Tres Tarras) whieh joing -
~the ta Clara Bay by the narrow channel ealled Lolo. In this place,
“an entrance was selected (away from the principal 1ageon) Thig enm_

~trance was. agpraxzmately as wide as the boat, and its. shores were "y
ﬁnaverad with high and. thick: mangraves that caverad the boat pretty we11;~
o As an additianal praca&tion, we used them to camouflage the boat by = =
..  making & rYoof for it. ‘The boat was located in the middle of a. mangrove--,_~_;
- gwamp. without firm land, approximately 1.5 kms from the Santa Clara Bayj~s~vfs
’”;anﬁ 2 kma from firm 1and, _ :

- In the afternoon Qf tha 13th, the entrance nf a fishing. baa”°:'°”'
Q.ﬁdatected It had a motor of the type called “planta" (1 eylinder.
" 'h.ip.); about 18 feet long, with a 3 member crew, and ailso a small
x1lly. use

'ﬁ'tyge boat {punt or dory), which the fishermen Uy
- The owner of the boat identif _zh1m5311
) ‘MG Q wha was aecompanied by his father,; Felicid MORENG-
"W*"nephﬁw,_ Since these people were known to us, we. appraanha@_
: pnn 1earn1ng that they were willing to help us in our 'ct;V1t esi
) : o int
-*ﬂwhxch waﬁ Manendaz beaeh where they wera to cﬂntact Gsaar’f}&ﬂ anﬁ“-~
- -send him to the lagaon The exact location of our boat was not*rem
'-,Fivealea tn them.

e EAW .. - MICF?OFILMEZI;&
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next -mrﬁing,' _a’.-:'f'ishmg*’boat,f about 20 feet logg, with ‘moton..
- .-n,ﬁ lagoon. On it were Qsﬁa DIAZ, ﬁntcnlaigp

We -ained the nonperatian'need&d from them and how to carry out the

- activities that would be entrusted to them. They happily accepted e

_;;_-{everything and ‘showed their willingness to caoperate in every way thay
24 "coulda - _ _ _

R Through tham we sent two m;{5wga9;' Candldo BIAZawould go to
~1fc&rdenas and would talk to Pedro*’h}»l to. arrange fnr Qnr_transparﬁgtien

f:ffxrm .and “to the haﬂses of AntoniélhARCIA'ar Fr&ﬁalsc'eﬁﬁﬁcxa and ‘move
us te Itaba or Marti. ¥ : |

:sing the "chapin" towad by the baat &eﬁ _ : : i
.that accampanled us from the &xtariar ,uevad ta the end of the
L to an abandoned salt
3 GIA where at dawu :

“ﬁthat area as he has relatives 11vi & there £ _' '?m
i yorlud) - '““» | '
; ,-We arriva& at t&at farm at 5:30 a.m.,” time. agree&hugan but due tn
_rpretatlmn errnr, tha car didn't arriva until after 7 in the
: _Q.the thrae persan& ab@va

e ew. contact.. The next af ernoan_aga_“w
':g@;sayin that he haﬁ prepared a new r p for. nia;

ng the crossin of the iagﬁo e met a "chapin” manipulated

', ﬁava dags,

The group formﬁ& by Leon, David and ﬁhe guid& arrived at the farm

_=car ‘arrived and the infiltrees went to a meahanic s workshop. lo=
ed “ﬂthe town | of Itaba -whera Fermin worked‘n On the patio of the
> ¢ the infiltrees switched to-
£ puzcﬂa sugar factury,
Fami ‘dONNG Jhickname do'’. " Aldo . is a negro
coobaxd driver who usually tragels out of the araa.f'B&sidas the mentioned
'Lehauffaﬁr and the inletrees, th&re was also a coﬁgin,of the driver,f

;Angel alsa a negro. _ . é93$94

E The departure far Havana was at 9 p the trip was - made wathaut
_ -any incldents, without searches or checks ar any type of v1g11ana& on-
- the: hlghway : _ _

~HW 53320 DocId:32373816 Page 10

.&ghtfali where they were received by Antonio Gareia. Moments 1at@r:;i"'




: foﬁﬁer questioﬁxng, Amﬁ said that he nas ‘never
_gth G=2 at any time. Hﬁwever, he said that he
gwith Sari Marig, of antiugGVﬁrnment acti'
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. MEMORANDUM FOR THE RECORD - .~

- MICROFIL.MED

MAK 16 1965

" SUBJECT: Contacts of AMTRUNK-10
 SOURCE : ~AMICE-14 and AMICE-27

-

DOC. MICRO. BER, - :

e

'ibath AMICES.

R e The fallawmng are the most algniflcant contacts af

. AMTRUNK-10 as discussed with AMTRUNK-10 by AMICE-27 and -14

. during their August 63 infiltration. The baakgrouﬁd_inforegs_ ;
“‘mation on theése 1nd1v1dua}sbf9mes from personal knowledge of

AL -Raiando &ﬁBELA Secades, -Subj&ct-af 291~25223a.-’~-*“°

'3Prav1nees. His mother" and father are divorced. . He

- students at Havana University, CUBELA -

‘of two compatriots of CUBELA's in the Diréctorio -

“and then fled to the United States where he, Faure
AMICEmlé and geveral others shared a hame._ _

th@ Esaambray fmr the rest of the war.

-_f;cUsELA finished med school in 1961.

CUBEL& was born in 1933, in Placetas, Las Viliaﬁ_;:f“"

one sister, no brothers. AMICE-14 met. CUBELA whi}& hoth
5-in his Bth- '_
year of medical school (med school is 7 atraight years)
~when he assassinated fnu BLANCO Rico, Chief of SIM,
'1956. This assassination was acammplished with the hely

Revolucionario, one CARBO Servia (shot shertly theraafter

for his part in the affair) and Jose FERNANDEZ Cossio ;whc
©drove the getaway car. - CUBELA hid mut in Havana for ab G

‘4 months while: being actively sought by Batista policejg*ngﬁny

i In January 1958 - CUBELA reminfiltrated into . Gubax!~.l o
- with the Z2l-man "ﬁirectaria Expedxtianary Force® under
~ the command of Faure CHAUMONT. CUBELA was anmin—camman_1.
O The grauy infiltrated at Nuevitas, Camaguey Province. =~ =~ -
- CHAUMONT split from the group at- Nuevztas and. praceaded”tﬁ
Havana to arganize the underground whzle GHBELA took the'_lﬁg-~-
- rest ‘of ‘the. group to the Esecambray. CUBELA ramained in- ”]f_-”'

: After the revalutzan was accmmglzsheﬁ GﬁBE&& re~~,:
_.turned to medical school in 1959, AMICE-14 comments that
~with his war record and his position as President of the
# - University of Havana Student Association (whiech inecludes L me
“ all-13 colleges of the university), none of the yrcfessars jj[ﬁfjf
.- were disposed to give him’ anythlng but yasaing marks._1ﬂ S Ly

has -

1n'5;¢g*-”-~ n

caag_aﬁm




' position in the government but that he is quite influ~ | .

n:CHAUMQNT Mediavilla, Minmster of Communications and

- Minister of Sports & Recreatian Alfredo YABOR Maluf,

. _because he’ hag gone too far to turn back and bemause ‘he

- ~leg and arm.

 57_waS infiltrated at Nuevitas, Camaguey

" HW 53320 DocId:32373816

iim 1562, CUBELA wa§ ‘an intern at NMercedes Haspltal in-
-ff,-Havana and now, according to AMICEulé is in private e
cpractlce.. AMICE-14 says that CUBELA has no official }

. .ential because of. his close ties with Jose Antonio.
“ NARANJO Morales aka "Pepin", Mayor of Havana; Faure

- ex-Ambassador to the USSR; Jose LLANUSA Gobel aka "Pepe',

' Minister of Justice; and Cdte. Raul DIAYZ Argaellas, Chief:
of “ﬁapartmenta Technico de Xnveﬁtigatzan" {DTI). B

Aacorﬂing to AMICE~14, whose 1nfarmatian cames alﬁo:fg:* 
 from AMTRUNK-10, CUBELA is not a communist, is not even .. -
particularly’ poiiticaily conscious but he is where he is

enjoys the frﬁz“s ©of life as a member of Fidel's hierarcﬁy "

2 Bt L E TR
. B. Faure CH@UMONT Mediavxlla Eh S i«

| . AMICE-14 é%gtaﬁ that ”CHAUMGNT“ is his xegal name g
gbut that he signs it “CHOMON". CHAUMONT was born 23 Febru~ .
ary 1929 in Victoria de- las Tunas, Oriente. He has an& e
“brother, Flerial Who was~a radioc announcer for MRadio -

- Reloj" and also for a Cuban station in U.S8., Florial is 0

' new back in. Cuba, present job unknowh. g

CHAﬁMGNT supposedly studied in the School of Admin;sm-'_ o

" trative Law at Havana ﬁﬁivarsity, but never grad&ated e
-.AﬁIﬁEmié ‘canrot recall ever having seen him attend ¢lass
CHAUMONT was apparently an agitator first, using the e E
of the University to make a name for himself anﬁ @ stﬁ_ent._»ﬁjﬁyﬁ“-“
'-seacnd. N

;jeatlve~~assas51nate Batlsta) where he was woun&ad 1n th L

- - Japuary, 1958muReﬁurned ta Cuba as cnmmanéer gf the” t'
"Directorio Expeditionary Force' of 21 pe: ] :

off from the group and CUBELA the: ZQﬁmzn—command tamk t
rest to the Escambray. CHAUMONT proceeded to Havana to op« b
ganize the underground but some of his WEAPONS were' dis avared
and he was forced to flee back to the Escambray where he 1* Qi_
fought (and distinguished himself) until the end of the War ;
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January 1959-~CHAUMONT st111 a Commandante but not
‘being paid by the government. CHAUMONT is supported
through '"Directorio Revolucionario™ treasury and by
friends such as AMTRUNK-10. CHAUMONT made a statement
" to AMICE-14 and AMICE-14's cousin that Fidel would*hava 5
‘' to be killed. Fidel was anti-Directorioc and there was = = -
“,,QaperSQnaI dislike between CHAUMONT and Fidel b&nauﬁe they
-Jb@th wantéd to be "El Maximo Lider" and Fidel won out. -

3 lgﬁﬂwmﬁfter over a year without any official positian,
Fidel brought CHAUMONT into the government where he could
keep an eye on him and control him to a degree. 1In late *ff7ﬂ_5
1960 or early 1961, Fidel appoints CHAUMONT Ambassador to S
the Soviet Union. CHAUMONT is recalled from the USSR af~ 7
ter barely 1 year as Ambassador. When queried by close
friends about the USSR, CHAUMONT replies "Rusia es-un

gran mierda". Appointed Minister of Communications in

1962 where he remains.

AMICEmlé states that CHAUMONT is a- leftlst but not:

Ca communist. To a degree, he shares the same pasitiou a& sz*
Rolando CUBELA in that he has gone too far to turn back
and he enjoys the. privileges of his position. Aucarding
~to AMICE-14, 'CHAUMONT is highly intelligent and shrewd - S
and has a 1arga personal following resultlﬁg from his longun,-
time revolutionary activities. : _

~ AMTRUNK-10 believes that he can approach CHAUMONT
safely. He thinks that CHAUMONT may turn him down but
won't turn him n.

:fnux{;[ EVES

' NIEVES 1§ about 30 years old, a Commandante fram_jf7f 3 ﬁ*~?

8 Villas Prov1nce. NIEVES has 1lit

- humble @rigzns in
. education but regardlass worked his way up to Commanda
©while fighting in the Eﬁgambray along with AMTRUNKulﬁ_ L

- NIEVES is a member of the original’ "ereetnria R .aluaiana :
. NIEVES is believed to be a troop commander in one of the =
‘provinces, probably Las Villas. NIEVES has a brother, alsa'g
fnu, who was aide to Camilo Czeﬁfuegas during the war, who

was arrested about 4 months ago with one AVERHOFF on trumg@dnﬁpfff ?"

charges of trying to kill Fidel.

AMTRHKK—IO considers NIEVES very”fellable, AMTRUNKgIO_
believes that NIEVES can be approached and that he will
cooperate wi%Z%AMTRUNK-lO

¥

D. 'Bu'"FRAVIESO

TRAVIESO is“about 25 years old, a member of thef”R : 'ﬂ.ﬁff:

 and férmerly was executive officer to the Chief of ‘the Ai
Farce, Serglb del VALLE. TRAVIESO has since been thraw_ *




ut*cf_the Air Farme because he was not “palitically relxable“fﬂfflvﬁj
ording to AMTRUNK=10, TRAVIESO does not now hold any offi~ . -
- . Agdon. TRAVIESO ‘could be valuable for his contacts: An
;agfx;tha Air Force aﬁd his contacts in the Rebel Army which»stem
'w;;*fram whﬁn h& waa g1 Captaln nnﬁer Gamila CIENF&EGGS.

o AﬁT:Uﬁkulﬂ cmnsxders TRAVIESO a paﬂsibility fsr racruxtu;=”- :
mentﬁb.t he is not as sure of TRAVIESO as he is the ather threﬂ, o
ELA CHAUMQ&T and NI;V'S‘ . E. ‘£

e e E C&ptai’fEmrlqu \?AROKA aka ”Varonlta"

i V&RG&A is the Cuban’ Commandar of San Antonxa de 1o
R - as;Air ‘Base.  He A a‘pilat* VARONA is a fri@nﬂ of AMT
'*rjﬁﬁbu3,ﬂMTRUKK~1ﬂ daes not &¢~tider him relzable or trustw&rthy

F. eapﬁain ;z;iega (?) _mg

N QQGENBG 13 flying MIG“bf unknawn type*_ ﬂﬁ is A fr
-A-ug;nf AMTRUNK—IG and VARONA He might be wililﬂg to defact W1;

attampt to elzcit infnrmatimn from hlm
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o hicroseR | 16 September 1963

__snsam‘:’r“ ; RESULTS OF OPERATION LEONARDO AND PLAN OF ACTION

e (1) on 3 February 63 we formulated the prelmmlnary pian ﬂf
"g}"Gperatiﬁ“ L&ﬂnardo“ considered as a preliminary step to the
“coordination of "anti—ﬁastra"alements within the Cuban Government

. _The Rebel Army and Militia with the ultimate objective of produalng
3'and aarrying out tha overthrow of the Gavernment S

i (2) The immediate objective of the Gperatlan was to estab-
lish: a”ntact with some of these elements, with the purpose of '
onverting into action their anti-communist sentiments and to
e&othars ‘who up to now had maintained a passive attitude

t who would be’ susaeptih}e to being 1nduaeﬁ to act agalnst the S
'f]'nist reglme.- _ . e

(8) e basié for making us think ef the feasibnity of
-;“6§aratian Leonardo" had its origin in information received on the
_fallawing axtremas*

g ‘a) The time had comie fﬂr action af thzs kind, 1ﬂa5muﬁh aﬁ
'-;favorable conditicns were rapidly ripening. it

_ h) The pregrasaing moral and economiec weakenlng of the :
Qémmmuni&t Govarnment arnd the internal tension among. its membars'

s .' Z.%,-aé

~--:'-f_c} The favarab}e effect of Pres;dent Kennedy's sp&ech
~ . made at the Orange Bowl to the Brigade 2506 in: the 1ast days
'"gﬂef 1962 which recagnlzed this possibxlity.,._

e (4) In order to- prave these ends and take the first steps g
.'ftuwards the aforementioned coordination, we offered to land in
_--,-Cuba:and establish contact with Rebel Army officers and Govarnmﬁnt
. -officials. The object of this memorandum is to give a resume of-
the conclusions to which we have arrived after Fulfilling phasa KI
f~af "&emnardm". : :

CONCLUS sy

We can defmnitaly eéstablish the follaw1ng

: §65) It is estimated that abaut 80% of the Cuban. popﬁlation
:' 18 againat the Communist Regime. However it lacks effective :
" organization and necessary resources.to attempt the overthrmw af
“'the’ Gammunist dzctatorshlp

=Y (2) In addztmon, also nppoﬁed fo. the Regime althaagh ma1n :
ﬁtainlng a passmve attitude~is. an 1mp0rtant nucleous of the R@be

...éﬁ’a‘zﬁ‘ Duazt/tfélééﬁlﬁ Pai;e 12‘ o o




g ilitza and C1v11 affxﬂials of the Regime. This grauﬁfis'-
ar,eterimed by the following: : ;

. a} For the most part these are men Who' tock part &n.-.;p.jfﬁ
the revolutionary activities against the Batista = -
*vaernment -and gave full approval to the Revolu-
tianary Government in those initial mcments;

' b)_-They continue offering apparent cooperation amﬁ

' ‘help to the Regime,

c).'They ‘maintain a state of total or partial 1nactiV1ty,
due to the lack of means and ¢oordination for the
fight against the Communist Government, in whose
dinvineibility they are beginning to believe, —

'Q_AT“THE SAME TIME THAT THEY_H&VE DOUBTS &BOUT%THE

3(3) We. undarstané that the basic plan mf "Operatlon Lennardm""

' '}has ‘been approved in its entirety. Especially regarding the exms-"

~tance of an important nucleous within the Goverpment, Raﬁel Army _;

HVJand Milltla, ‘ready to lend collaboration to plans of intermal =

" action "in crescendo”; which would culminate in the overthrow of

_” ggthe Cnmmumist dictatorship and the re-establishment of a demacratlc -
S reégime based on a regpect of God, Human Rights and which pr@mates the -
[ jgemera1 well being and social justice. _

o (4. It has also been duly proven that these men are ready %a
agdinst. the Communist Regime for purely jideological reaaons,r*

 AS LONG AS THEY ARE GIVEN A MINIMUM OF GUARANTY, which can be. smed -

"J3¢up in ﬁh@ f iwwing terms:

y (a) Implementatlon of the principles whiah were first
g :;deareed by the triumphant Revolutionary army at the beginn‘ng
- of January 1959 and then betrayed by the Communist Governm
r:;&ﬁd the establishment of a democratic rggime, ‘with re&geet e
-a'jtawards ‘God, and to human rights, whlch promotes the general t*
-'well being and social justice,

g (b)Y The non acceptance of indmviduals who have diwectlyf""
o ) ol indzreetly committed or been implicat@ﬁ in ¢rinmes aud L
-t@rtures or. have made illicit gains.

publig

{e) The selactian of capable men with clean 2y B
to d; re&t*iT‘j~

. . service records, preferably from the Rebel Army’ _
. and orient TRé action against the Regime and the VISIBLE AND

- DOMINANT PARTICIPATION of persons offering guaranties to 1nf:fff,  "ﬁ

idividuals wha still, apparently, represent the backing of L

< imperious regime, Sald guaranty should not cover thaﬁﬁ 1nd1wf#'ff3"

viduals stained by blood.
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h '1st some individuals, anti communists, who are ready to -

, was demonstrated by the following: a) the establishment in o

L0 owing organized nucleous and other contanta, b} the

e wment of communication with the exterior which is already ;
_,&5 working, ¢) the organization of a route of entry and exit of the
p,;ﬁIslané whose effectiven&ss has already been proven. - '

Obliged by the growxng rythmn of the arganizat&on in
> h

j1i'abaﬁdanmént mlght be created we urgently consider that Leenardo
ushoul' bewcontlnugd -on_the follaﬁiﬁﬁ“ﬁﬁgi e T T

”;_fRECRUJTMENT of an integrated group in exile, of persons who TAS
Combine the charactéristics described under item c¢) paragraph (4)

. some of which are mentioned in our initial Memorandum of 3 Feb
63 whlch w111 have in its charge ‘the following-

_ a) TEstablish the ideological basis for the fight.

b) Orient and direct the propaganda towards Cuba. Said
propaganda should be in accord with the before mentlaned
principles and very specially should project the

a') guaranties offered to collaborators who dire_tly :
or indirectly are the backbone of the imperious regime;
b') the implementation of the principles first offered
by the triumphant Revolution at the beginning of

L'January 1959

) Establish the cnntacts withxn Cuba, persanally or hy'ﬁw
whichever means possible in order to penetrate the
military, the militia and the civil section of the
_G@vernment

-d)"Eatablish cnntacts within Cﬁba, per&onally or by anyg“”
- other means possible an ORg: _clandestine com-
batant neﬁ which Wﬁll have in its charge, ' h g

] A ! : ? @ 05
s of action, which wzll ‘tend to demmnstr te' .
the vulnerability of the Regime and the disposal of
~the people of Cuba to fight until the overthrow is-f='
accompllshed

" wll type

It is well to point out tha importance of these clanmﬁi
destine actions by their effects: a') facilitating ‘the -
recruitment of persons who hold or are carrying out

Government charges. b') Their favorable moral effect -
on those already recruited, who feel they must continue
‘these actions against the group of which they are

since their participation, directly in the fight, will
necessarily fall behind at the opportune moment at the a!

[

deciding level.
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'~_fD1reat partlmlpatlﬁn by the ax116 group in the fightaﬁf
which will be produced in Cuba, at the moment con- S

S sidered most opportuns. by saia group, and for whieh - -
effect’ thay nemeasarily must transfer to Cuba. R B

e The_preaeﬁmng repreﬁeﬁts thé rea&lts Qf conversations with
u_;el&ments in Cuba, who offered thelr opinions and’ mereever
nted the upinians of the majority of the recruitdble
nation is also 'a- result of the manifestations ma 'y
ante of the Rebel Army during a recent trip to this ity,-ﬂ_j-
J ..arﬂ woiced in some of his writings before ‘he r&turned te S
Q:_ﬁae the dEVelomeEt cf “Ogeratian L&onardm" 3 ;
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with them.j That nigft”wewslayf in the house of Mr 8.
e \% _ ) @mm\}l@}&w i
-t mornifig we had an 1nﬁervieW‘w1th Gﬂfé, and it 1Rstedﬁﬁf

O hat night Aldo's Angel

d_we raturne& to the infiltratlun,araa, acuamgani“

arriving at the mentioned area, in the town of Marti '
&d that the car whicﬁ was ta be used to taka us tm t e

0aated walkiag thraugh the fieids. e ma&ﬂ the tripfﬁ_   e
 W1ng any house of inhabited areas, arriving the next

marning we. saw a heliaopter eambing the area east af Playa
and, thinking of the possible contact of one of the &g« =
Fermin, with a G-2 informer, we decided not to wait for . .
* and that night we left for Cay Sal. This was done with-m“f'”
'incidents, except the fact of not being able to use the

 [T*mnt _,_as it did not function properly, apparently due to the gasalina '
*..pump as it was ‘explained above.

The arrival at Cay Sal was at abaut 8: 30 a. m., 23 Augﬁst~_ W% obm
”tained the aooperatxmn of the persons there, and were able to ¢all .

_ _30rge ?ﬂlsky by radio tel&yhen&, as wa*d agreed, giving our pasitiaﬁ;
VThia w&s done at 8:45 a.m. _
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uard baat Cwe waﬁt ta retrieve ‘the. equipment that was ﬁrylng¢
T th@ boat sent a motor boat, with 4 ‘persons. As it approached =
he mén landed, we realized . they were English. ~There was no - tine
ie the weapons and ammunition, for which upon searching us and
ng'it they asked us to go on the boat. At this time another
”rived appar&ntly a recreation baat handled hy Fred amang

wéapans, mags,'infra red 1ight ato; etc.
Jxﬁian,_ 7
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MAR 161965
EMORA I)UM FOR THE RE(::ORI. DOC. MICRO. SER.__

in;.tlal Operational Debriefing of AMTRUNK Team

Plckap by the Britlsh

e The AMTRUNK team was picked up by the Brztish desﬁroyer _
_'C”'rice” ‘at Cay Sal on the afternoon of 23 August approximately 20 -
tes before the KUBARK boat "Matusa Times" reached. them.  The - '
story: giv&n to the Brits was that they were a group of refu—i
‘leeing from Cuba. Although it is quite obvious that the
“did not believe this story fully, they were never able to .
he team's cover., The personal documents of the team membars
yer checked by ﬁhe British. The team members gave the. falu_"‘
o AMICE-27 used the. ‘name
uié used the name. ”Dav1-'ﬁardm“ CAMTRUNK=7 used g
Cs enandam“' AMTRUNK-8 used. th@ name "Rodrigo Fernandez
AMT ‘NK~9 used the hamé "Jose Lopez'™; “and the sixth member -
“of up f FonZalez USeéd the name ”Raman Lopez". . (From the
“4names given tm the Britisb it looks as though most of the ‘Lope
“Cuba came out on this Bestan Whaler!) = When the team was landed at
“West and reported to Immigration there, the names given to Immigra
-~ were the alias documentation names for the first four members Gf'twﬁ
- team, the name "Jose Lopez Lopez'" for AMTRUNK=9, and the true name
BRI 02 ot F&rmin Gonzalez Fernandez. . The weapons - piaked up by the Britiah
' and not returned consisted of one FAL, three M-3 sub-machine guns, twa-
9 mm Brnwnings Gna Colt 38 ﬁatectiva Sp&aial an& Smith»Wes&ang 38 N

' ware not intarragated separately, The majnrity mf the talkzng waa
. .done by the team leader AMICE-27. In addition to the weapons listed
. ‘above, “the British took a set of 1:50,000 maps of ‘the north coast of
. Cuba and maritime charts. of the Santa Clara Bay area. They alga taak
"-jun@ 6ynalite which was not’ returned

f}-ﬁiL Infermation Qn,Ferm1" "nza1ex Fernandez

e i 8 Subgaat was the cher 1nd1viﬂﬁai exfxltraﬁed by thé AMTR%&K o
-l-team'along with AMTRUNK-9. He was born 7 July 1931 in Marti, Mata,_as; ”

S o ~and his last address was Finca Favorlta, Itabo, Marti, Matanzas
.T_He as an autc meahanic by prof&sszan, 1s marriad and has. ame ehl”

20 |

E mbth”r ‘s name is Catalina Hernandez Suarez.
ﬁ@ffnumeraus underground activit;es in the Marti area._

ﬁpramisedito exfiltrate Fermin if he got into seriquﬁ trouble* Eurlﬁg
~ time that the team was in Havana, Fermin was approacheﬂ by a negro named|
Jose LNU who had infiltrated with two other persons from the Miami area |
in recent days and whose boat had run aground and was. 1eak1ng Jose INU| -
- atk mﬂted to recruit Fermin to help him. TFermin suspected this. iadiui'““
‘;fvidﬁal of being a G-2 informer and declined to help. He later heard b
~that- Jese LNU had been denounged to the sz by a loeal chivato but that ik
'*Vthe G~2 had nat came and arrested Jose. According to his story, this

'. . af -.:"
ool S
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rm:dahis suspicion that Jose was a G-2 and was out to get infmrma—
1 Fermin. He requested exfiltration from the AMTRUNKers and they
agr_ed to bring him out. _

3 Initial Team Contacts in Cuba

; y On the first night when the team 1nfiltrated they went tc a 5
,point at coordinates 139514 Map 4085 II1, the entrance to a. large lagoon
into which. they hoped to sail and hide th@ following day. At the en~

~trance to this lagoon they saw a boat and they therefore kept moving in ol

a west@rly direction to point 133512, at which a natural canal heads in-
to the mangroves in a southerly d1rection ~They steered into this canal,
down through two small lagoons, and into a third larger lagoon located at
130495. This lagoon was the site of their base camp where the Boston

Whaler was kept hidden in the mangroves during the entire stay. The

- first contact that they made was with a fisherman by the name of Isasc

*j%Mareno who was recognized and previously known by AMTRUNK-~7 and 8. He -

- was approached on the following day in the large lagoon and.was asked to
send word to the team's first contact Oscar #Diaz, the uncle of AMTRUNK-7.
Oscar, his son Antonio ¥Diaz Torres, and Candido ¥Diaz (no relation t@
the others) next showed up in a small fishing boat. These, men recom-
mended Fermin Gonzalez Hernandez as the best man to be able. to help tnem
in the town of Marti. Fermin was then contacted by one of thg

- came out by boat along with another man by the name of Felix
discuss the operatzen‘ In the meantlme Oscar niaz haﬂ rearui:

the iagoon in order to give warning of any approaching boat. ' ﬁﬁ%%#-_

4._ Transportatlon

The first car uaed was that owued by Candidc ﬁiaz whc has an nld

f %a%&he GZZ on anyw
:traffic passing on the rﬁad to Playa M@nendesz At™itabo the two

nicknamed "Aldu" qr““Aldito" who warks 1n a sugarmiil_nearﬁf. ff-

Fermin Gonza
Pedro Bgrgi,,

Aldo picked the team up”and”took them from Mar:i';ff"'
.7 On the return trip from Habana, Aldo again drove from Habanajﬁji
Marti 'and the proaedure was reversed. _ B St

5. Undergroand Activities in Marti

' Fermin Gonzalez claimed to be a memberwef tha vnlnn Cubana de
Acc1on Libertadora (UCAL) ., He said that the coordinator of this organi-

zatic qﬁhad been Daniel Ca;dg but that subject had been caught in July”,
and was executed in mid-August as a counter-revolutionary. Gonzalez3$aid
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With them‘: That night we si&p% in the housa mf @Ts,;:r

_e n xt marniﬁ% we’ haﬁ an 1ntarviaw with Gu{é, and it 1asteﬁ
i ~day. . That night Aldo's car arrived, amcemp&nied by - An'el
_;“jaﬁd we returned to the 1n£iltraﬁion area, accompanied by
- Upon arriving at the mentioned area, in the town of Marti,
~informed ‘that the car which was to be used to take us to tha
‘on the coast; was being used by the militiamen of the area,
_ aqaampanled by an expert of the zone, we decided to g0 where
vt was located, walking through the fields. We made the trip
=‘ayprca%hing any house of inhabited areas, arriving the next

o L

_ That merning we saw a heliaaptar cembing the area aast of Playa
V,ﬁenendez, and, ‘thinking of the possible contac¢t of one of the ex-

i i ees, Fermln, with a G-2 infmrm&r, we decided not to wait for -
: " and that night we left for Cay Sal. This was done without im-
.partaﬁt incidents, except the fact of not being able to use the silent -
-'matar, as it did not function properly, apparently due to the gasalias
--pnmp as it was explained above.

: The arrival at Cay Sal was at abaut 8:30 a. m,, 23 August. Wé'dbm
.tainad the cooperation of the persons there, and were able to call..
- Jorge Volsky by radio telephone, as we'd agreed, giving our gosatimn,__

. This was done at 8:45 a. m.






