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¥ The Days of JFK

Huntington D. Sheldon has provided an account of the
current intelligence relationship with the White House 3

during the first year and a half of the administration of

John F. Kennedy. Within two weeks of the inauguration in

L art bl b Al

1961, Allen Dulles invited the new President to come to the

e

Agency and listen to its officials explain how they thought 9
they could help him. All the members of the Director's |
execptive group were called upon to prepare brief statements
of their functions and the practical uses thereof from the A
standpoint of the White House. Sheldon was preéent to out-
line the situation with respec£ to current intelligence.

He explained what the publications were and, in general,
what the strengths and weaknesses of substantive intelligence
were in various areas. He asked how the President wished

the Agency to serve him in this particular field.

Kennedy responded that he would like to have the publi-
cations available to him. He designated his military aide,
Brig. Gen. Chester V. Clifton, who was present at the meeting, ;
to be the contact for current intelligence, and said that

Clifton would let the Agency kndw' in a few days just how he

a3
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HW 53217

would like things handled on a daily basis. It developed
that the best method would be for Sheldon to take the pub-
licatiqns and other papers directly to the White House

every day and maintain close contact with the President's

aides.

Consequently, every day at 8:30 Sheldon would present
his pass af the White House and proceed to the office of
Bromley Smith, who had succeeded Jimmy Lay as Executive

‘ ﬁv-d? Ay~ I if*ﬁﬁ Ul:*’bqkf
Secretary of the NSC. Smith's office,was' the central point
to which intelligence from all sources was directed. Gen.
Clifton's office, as 1s usually the case with military aides,
was in the East wing of the White House, but Clifton did not
keep highly classified material there. Instead he had a

safe in Bromley Smith's office, where Sheldon would meet him

whether Smith was there or not.

-.Each day Sheldon and Clifton would go over the Central

Intelligence Bulletin, usually marking the most important

-

items with a red pencil, and Sheldon would deal with any
questions Clifton had. Clifton would usually hand back the
previous day's CIB with any comments he felt appropriate.
Sheldon also brought t= Clifton sensitive cables and other

documents he thought the President might want to see, as

well as photographs, charts, and maps in some cases. This

=
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turned ocut *tc be the gcrt of service lernnedy wanted. 1Mormally,

it was Gen. T1lifton whe teock CIR's materiel to the President.
Yies't to his office Smith had ectablished ar International

Situaticn Pocr, equipped with rnrecs services tickers. Tt wes
the reswcnsibility of the OCI Watch ©°Ffice, under a fenicr
Intelligence Tuty Officer, to call the White Touse Situation
Rocm tc make sure it was aware of major news develooments,
and tc-alert the ¥hite lcuse to imvortant classified informa-
ticen that micht have to be passed tc the Frasicdent.

fnecial MAssistant for aticnal Fecurity
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Affairs, McCecrge Bundy, alsc had his office next to Drormlev
Smith's. Frecuentlv Cen. Maxwell Tavlor, the President's
special adviscr on ﬁiliﬁary affairs, would he in Smith's or
Bundy's office. Cheldon used to take at least four conies of
OCI's publicaticns so that 211 those interested in intelligence
would ke taken care of. Gen. Tavlior was also a member of the
President's Foreign Intelligence 2dviscory Dcard.

Eecause Fennedy did ncot vlace as muckh erchasis on the
11€C rachinery as misenhower had, Allen Nulles had few onvor-
tunities tc vresent intelligence briefinus tc the Council.
However, when he felt that there were items of narticular
significance that the President shouid see, Dulles wculd
prepare memoranda and take them personally to the President.
He would overate in this way alio when he wanted to bring

certalin estimrates to the President's attenticn. -

SECRET
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Then came the Bay of Pigs in April. Two or three days
after the fiasco, Sheldon was at the White House delivering
the publications when Gen. Clifton suggested that they go
back to his office in the East wing and have a private dis-
cussion. He advised Sheldon of the President's reluctance
to carry on receiving intelligence in the normal way.

Clifton hinted that there was deep-seated resentment, not

necessarily against the Agency as a whole, but against cer-

tain elements in the Agency as a result of the Bay of Pigs.

'i Clifton said in effect that it would be necessary to
come up with some entirely different ways of operating if

he and CIA were to rekindle the President's interest and re-
main useful in bringing intelligence to him every day. He
suggested that there would have to be a publication with a
completely new format for the President only. It could be

more broadly based than the groundrules .had permitted in the

& . past. The implication was that the publication could carry
not only intelligence, strictly defined, but things the .
President might like to be reminded of and wish to take

action on.

Clifton stressed that whatever OCI came up with would

-

way. Sheldon said he would go back to the office, mull this
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over, and see what could be done. Clifton added he wanted
this matter kept on a confidential basis. There was no
point at this stage in the DCI's getting into any discussions
with the President; that would be counterproductive. Sheldon

said he would continue to bring down the regular publications

e for the benefit of those, other than the President, who had

been seeing them; Gen. Clifton assented.

Sheldon was obviously in a peculiar position vis a vis
the Director and other senior officers in the Agency. He
asked for, and obtained, a private session with Dulies and
told him how things stood. Dulles reacted in a calm and
helpful manner. "I think he appreciated that at least some
lifeline to the White House was highly/desirable from the
point of view of the Agency." Dulles did not say that he
wanted to review whatever Sheldon might take to the White
House. In effect, he gave Sheldon a free hand to do what he
could to be helpful. Sheldon expressed appreciation for the
Director's confidence in him and said that he would report,

any problems the Director should be aware of.

With Dulles's blessing, Sheldon set out to develop a

mechanism that would put the Agency back in the graces of

the White House. He and a few senior officers in OCI put
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their heads together and began to plan a paper which would

be marked "For The President Only." Although formally
labelled Top Secret, it would have no restriction as to

. classification. They worked out a format for a publication

that could be read in a few minutes and they hit upon a

title--the Presidgntfs_;ntelligenqe Checkaist, or PICL.
They wantedvto include attention-getting material, such as
summaries of cables on which it was incumbent for some
executive dééartment to take action. This was to some ex-
tent a return to the practice under Truman of reporting E
operationglfhe'US Government was involved._ i As Sheldon
remarks: "Unless one's reader is aware of these kinds of

cables, he will never properly understand the intelligence

that we would be presenting him."

Richard Lehman worked up a dry run issue of the PICL,
and when Sheldon thought he had a ré%onqble facsimile of
what Clifton had outlined, Sheldon took him a copy just for
his personal perusal. Clifton's reaction to the>title was_
favorable, and, altough he made a few suggestions, he liked
the format because the items were short and snappy and the
English was not ponderous. Moreover, while the publication

carried material of a higher classification tkan any previous’

OCI periodical, it was not littered with classification labels.
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Before Gen. Clifton sought the President's approval,
Sheldon set up a special operation to be sure OCI wouldn't
stub igs toe if it got the green livht. Although knowledge
of the new daily had to be kept to as few people as possible,
the production could not be carried out by just two or three
because of the work-load and the range of expertise required.
Therefore, -Sheldon set up a roster of particularly qualified
persons who would be charged on a rotating basis with coming
to the office at 3 or 4 in the morning to go over the intel-
ligence take. They would draft items which Sheldon would
review when he came in about 5:30. He would edit some,
scrub others as not meeting the criteria, and sometimes ask
for additional items. In getting‘the completed book out on
time, he had to have "a very rapid and understanding typist."

As with the writers, there had to be several typists on a

rotating basis because the hours were difficult.

-

When Sheldon felt he had a workable production technique,
he had an issue turned out that could be passed to the .
President. It was Saturday, 17 June 1961, when Sheldon and
Richard Lehman checked with Allen Dulles, then delivered the
first issue of the PICL to Gen. Clifton at 1130, later than
would ordinarily be the case in the future. President

Kennedy was spending the week-end at his Glen Ora country

~house near Middleburg, Va., and Clifton took the PICL to

him there.
(A
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4 The PICL was a small book of seven pages, size 8 1/2 x 8

inches. It contained 14 items of about two sentences each,
six notes, and two maps. At the end it was attributed to
*The Director of Central Intelligence." The gist of the
items was:

1. We believe a special meeting of the Soviet
- Party Central Committee opened today.

2. After a meeting of Laotian princes in Zurich,
Phoumi announced agreement to form a "govern-
ment of national unity." But the Communists
renewed pressure on government forces. (Map)

3. Dominican President Balaguer has eased OAS
investigators out of the country.

4. The Philippine Foreign Minister is worried
over what he feels is a softening of US policy
§»” on Laos. ‘ _ %

5. A Soviet ship arrived in Cuba with 18 crates
of a kind usually used for shipping MIG-15s
and 17s.

ol

6. The French found the Algerians uncompromising
at the Evian talks.

7. A Soviet ICBM test at Tyura Tam was aborted.
8. We expect the Soviets to show new types of
aircraft and missiles at the Moscow air show

next month. F

% 9. Leftist students will try to block Ikeda's de-
parture from Tokyo for the US.

e

. 10. The Soviets will deliver two TU-16s to Indonesia.

;; 11. The Egyptian Ambassador reported homg that Sen.
i Fulbright would help te .supply Egypt with grain
t and tobacco.

T
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The Brazilians reported home on Congressman
Cooley's complaints about US wheat policy.

13. Because of concern from Commonwéalth countries,
the British bid for Common Market membership 5
may be delayed. P

1l4. 1In the Congo, Gizenga is lowering his price
for coming to a parliament meeting in Leopold-
ville. He is having trouble with tribes in-
v the provinces. (Map)
L : . o
The first UTNL bed heen Ceiivered, o ' F

i

) As Sheldon remarks, "A'good deal hung on what the re-
sponse was going to be." When Sheldon and Lehman delivered
the second issue to the White House on the following Monday

morning, Clifton said, "Go ahead--so far, so good."

Sheldon then advised Dulles of the developments. The
DCI understood that in view of the PICL's production schedule,
he could not play a substantive role, but Sheldon asked him
to pass on any ideas he had. And, in fact, Dulles did from
time to time call to inquire whether certain subjects or
incoming reports had been covered. "His whole attitude on

this was very helpful."

In a fairly short time, McGeorge Bundy, Bromley Smith
and Gen. Taylor, in addition to Gen. Clifton, began to read
the PICL. Sheldon took an extra copy for them to read and

pass around while he was at the White House.

- .

-

Sheldon would give the President's copy to Clifton, who
Wwould return the previous issue, or sometimes several, if

they had backlogged.
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There was immediately great interest in the publication.
The President read it, and frequently, as a result, issued
instructions to various officials. He also asked for
source materials, estimates bearing on items that attracted
his attention, texts of speeches, and OCI memoranda giving

fuller details and explanations.

Sheldon recalls, "It became apparent from occasional
hints that Ted (Gen. Clifton) would let drop that the
President had actually used some of our action data to
tickle the Secretary of State and the Secrgéiy of Defense."
Inevitably, then, these secretaries asked the White House
for copies of what the President was reading. By December
Gen. Clifton passed the word to OCI to put the secretaries

on the subscriber 1list.

For the Secretaries of State and Defense, OCI adopted
the scheme of having two é%ches, which were hand-carried
ever§ mofning to the designated senior assistant of each
secretary. Each day the pouch containing the previous day's

PICL was exchanged for the pouch containing the new issue.

Sheldon: feeling is that OCI's performance with the PICL

was accepted by the White House with approbation.

kY

I don't remember any criticisms at any time,
nor do I recall anybody saying "My word, I didn't

%2
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know you could get this kind of information,"”
because the individuals were guite sophisticated
in terms of intelligence capabilities. They had
a pretty good knowledge of what could be obtained
by intercept, they knew, of course, the quality
of photography from overhead vehicles, they knew
how difficult it was to get important information
by clandestine means, so they were pretty well on
the ball in terms of what they might expect to
get, and what they actually got matched up pretty
well. I don't think we ever bowled them over by
producing something about which they would say,
"My heavens, this is really a coup. . - Where
the dickens did you get this from?" <7’ -

Occasionally OCI put a little humor into the PICL, a

difficult thing to do.

The PICL was supposed to inform and stimulate, and

it served those purposes well. In Sheldon's view, the

-

In the early months of the PICL enterprise, Sheldon him-~

self went to the White House for the meeting with the

- President's aides, usually at 8:30.

the analyst whc had come in very early in the morning to

the beginning he would put a brief account of the morning's

transactions into the log kept by the staff.

write the PICL. Eventually the analyst went alone. From

A typical

entry is the following under the date of 20 July 1961:

Sheldon and Lehmar .to WH at 0830 (seven
minutes late because of Bizerte item and
general confusion). Clifton.and Taylor read
book. Much interest in Brown cable. De-

livered also Djakarta 111 (Pope case). JFK
greatly concerned over ECM note, charged

DocId: 32401317 Page 12
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Taylor with looking into it. Taylor

called Siieldon, who arranged for Tavlor
to get same USAF briefing as Watch Com-
mittee. 23/

)

Perusal of the log turns up points of particular interest.
The 27 June issue was "fullv read, generated wuch policy
action." For the Fourth of July holiday, the Presidént was
at his hcme in Hyannis Port. On the 3rd, Lehman went there
to bring Gen. Cliftoﬁ the PICL as well as a couple.of
memoranda, including a Joint Chiefs of Staff report on Kuwait.
A follow-up cable arrived from Washington. The President
read thé material and had no further requests. Thereafter,
when the President went to Hyannis Port the PICL was transmitted

by cable from the White House Situation Poom.

The move of the RAgency in September 1961 from its down-
town temporary buildings to the new building in Langley, Va.,
naturally made operations difficult and éave rise to various
improvisations. OCI used the Agency's offices at 1717 H &t.

to turn out the PICL during this period of confusion. Fecr

the most part the usual deadlines were met.

OCI soon discovered that it had to be flexible in pro-

ducing the PICL. At one point it karned that “President

Kennedy had not had an intelligence briefing for four days,

So it put together a combined edition of the PICL, winnowing

DocId:32401317 Page 13
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out the items that had faded a bit. In fact, it became the
practice for the FICL to repeat important iterms when it was
kncwn that the President had missed an issue.

Defcre 1961 was cut, Cen. Clifton said that the President
enjoved reading the PICL, even when it was lorger than usual.
Larly the next vear, Clifton said the Président had asked

when and how the FICL was rroduced. Clifton had been in-

t

structed to turn up in CCI early cne morninc tc cbserve th

b

prcducticn process. le did this, and was satisfied and
impressed.

On @ Januarv 1262, when W. Oshorne Webkr was at the
White House for OCi, Clifton said the Fresident had registered
a mild protest that the FICL writers were the purveyors of

clocem, implvirng that they should make én effort to mix in a

ot

«

little mcre cced news. !Mr. Hennedy also thought that the

DCI should find a way to vrovide an occasional sumrary of

- 1

operational successes. However, John A. McCone, who had
succeeded Allen Dulles as Directeor in Noverber 1961,
aprarently never checze to use the PICL for opefational
repcrting.

In Januaryv 1962, the Laotian struggle wes temporarily
halted bhv the agreement of the three princes on a coelition
government. It was nct lcng,ﬁhQWever, hefere trte truce was:

broken anrd Yashingten was again worried over the situation:

66
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President ¥ennedy held a series c¢f conferences cn TLaos in

3 ' the White heuge, some of then effjicially HEC peetings.

5 Edward ~. llauclz, chief ¢f 0OCI's Southeast Zsia Franch,

. wrote one of the YSC kriefings and attended the rmeeting

J itself. In the absence of Mr. McCone, the kriefing was

E delivercd by Lt. Cen. Marshall Carter, who had just becore

DDCI. This was cne of the rare occasions on which an

OCI analvst was present at an 118C mreating. 2/
Cen. Cliftor cave OCI advice and cuidance whenever he
ras aware of aenvthina that would make the PICL more nleasing
to the President, and also rercrted on the Presidernt's workload

and activities tc indicate how much intelligence he might want

or have time fcr. Farly in April 1962, Clifton rewmortecd thet

-

ik g e

c6a

]
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things were "scramblecd" in the White House and that the
President's preoccupation with the steel crisis made it al-
most impossible to get his attention, even-”with a fulil-scale
nuclear war." Nonetheless, Mr. Fennedy had taken nolicv
actions con the rasis of some PICL nieces. For one thing,

he had moved to head off a visit to Cuka by Algerian leader

Ben Bella.

Some Qeeks later Clifton made several suggestions to
OCI. The PICL had been using "talking captions," i.e.,
extremely brief headlines under the country name for each
item. Clifton asked that these capticns be dronned in favor
of simply making the point of the piece in the opening sentence.
On another cccasion OCI was asked to put a summarv of the

Watch Cocmmittee report in the PICL each week.

In June Clifton "reminded" James Featherstone of 0OCIT
that actions taken by US Government departments in foreign
situations shculd ke reflected in FICL items. This ohilospohy
harked back tc President Truman's desire to have the whole

picture.

The ©ifL Tstablished

In reviewing support for the White House after the f}QL_i

-

. . > . v .
had been in operation for a year, Richard Lehman, Assistant

for Special Projects in OCI, noted that though the publication

«

>
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was a more satigfactory vehicle for serving the President
than enything previously attempted, it still had shcrtcomings.
One of .them was that OCI received later than the "Thite House,

‘ some material necded to
or did not receive at all,/of which the President €. 22 he

h

aware. It was therefore necessary for the President's staff to

supplement the PICL with intelligence from cther sources. 38/

Gen. Clifton said that if he found that the CIB's coverage
of a story had useful details not in the PICL, he would add
them into the President's report. Clifton, Eromlev ESmith,

and McGeorge Bundy also made use of QOCI's Current Intelligence

Weel:ly Feview, as well as State's Diplomatic Summary and Staff

Summary. Bromley Smith said that he regularly looked over
the Weekly for good reading for the President. Occasionallvy,
he and other staff members highly commended pieces in the CIB

and the Weekly.

Nothwithstanding these various sources of intelligence,
Clif£on remarked toward the end of August 1962 tﬁat the ]
President, the Secretary of State, and the Secretary of Defense
were coming to rely more heavilv on the PICIL as the sum of
available intelligence. gﬁg (In October 1963 Secretary Rusk
told Gen. Clifton that he foundﬁthe Checklist-a "damned useful"

document.)
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September
Fellowing a suggestion by Clifton, the PICL in /1962 made

an innovation by running a review of events over the past
month. . In this case it was a summary of what had been hap-
pening in Berlin, which was still under the cloud of
Khrushchev's threats to sign a pcace treaty with Fast Germanv
that would allegedlyv nullify Allied rights. Clifton liked

the way this feature came out.

One issue of the PICL, that of 14 September 1962, cﬁé
just right with Gen. Clifton. It had half a dozen items
plus some notes and a map. It also recorded at the end that
0CIZ, as had been its hakit, had taken to the hite FHouse
several Documents of Interest, material that CCI thought
Clifton and the President would want to read in its pristine
state. Clifton said this issue (copy will be attached) was
full of "good poop" and was in evactly thé stvle he likeéj

best (obviously reflecting JFK's preferénces).

Clifton took a great intereczt in the kind of language

OCI used and frequently nudged the PICL writers towards the
style that would be most agreeable to the President. On one
occasion he chided James Featherstcone on the slangy way a

Soviet item was written. It said that the Ruostov area, where
o 7

there was rioting recently, "has been giving Moscow fits."
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Another time, he said the President was "delighted with the
+f e

of 24 September book and had remarked, "They

racy languace

must have got some new men on." TVhat gave this issue its

‘ ' flavor were these passages:

s AL T

b

"Scuvanna laid it on the line to Souphannouvong last
week..."

RRCTCOS A

Phoumi, rumored to be planning a coup, "mav put the
chestnuts in the fire."

’ In Argentina, Guide "will have to balance things

- carefully, and any scissors and paste arrangement he
- comes up with in the next few weeks can easily come
p unstuck."

In Nepal, Xing-Mahendra said he had replaced his
foreign minister to give the ccuncil of ministers more
uniformity and sclidarity. Correct, said the PICL:
"The Council will now be uniformly incompetent and
solidly anti~Indian."™

In FEcuadcr, "Arecsmena, breathing 100-proof fire from
his stronghold in CGuavacuil,"” may have rallied scme
popular suvport with a public harangue.

. Regarding Brezhnev's trip to Belgrade: "The Chinese,
N with Albanian accempaniment, are plaving it fortissimo."

LEOE SER

Gen. Clifton tcold Phil Kennedy that he hoéed thié kind
of thing would continue. Kennedy assured him that it would
but added that OCI tried hard to avoid appearing flip. Clifton
recalled that he~ﬁad once admonished OCI for flirpancy,

whereupon he had noticed immediately that the writing had
started flattening out. He didn't mean for OCI to roll

things too flat.

~
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For & month: in 1962 the PICL varefully followed the
b buildup of Soviet personnel and military eguipment in Cuba.
However, it did not carry clandestine and refugee reports of

) the presence of offensive missiles in Cuba because these

reports lacked confirmation from photo intelligence.

6n 15 Octoker, the liaticnal Photo Interpretation Center

(NPIC) analyzed the pictures taken by Major Heyser on his
mission over Cuba the day before. It found deployment of
offensive missiles. After that, the facts about the missiles
did not have to bhe conveyedvin theAE;QQ_because the photograp%y
was interpreted every night at NPIC, which sent reports to

USIB and the Executive Committee of the NSC (EXCOMM). The Com:ittee
wae briefed each day during the crisis by 10T licCone,

The CIB, the Cuban Daily Summarv and other OCI publica-

tions except the PICL were barred from 6 September from re-
porting anything concerning offensive missiles in Cuba. They
maintained intensive reporting on all other aspects of the |

Cuban situation, however.

Gen. Cl;fton and Promley Smith commented to OCI's
Philip Kennedy that the 22 October PICL was a "really hairy"
book. It led off with a run-down cf the Cuban situation, con-
firming the presence of the most effective radar for SAM
guidance and putting the number  confirmed SAM sites at 24.

“(Nothing was said about offensive missiles, however.) It
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also reported the arrival in Favana of a Soviet transvort

plane with 140 passengers, some of them probakly important.

RO P e

re e

This development elicited great interest and concern.

s

That night, using maps prerared bv 0OCI, President

Kennedy made a TV address, announcing the discovery of of-

fensive missiles and the establishment of a quarantine on
shipping to.Cuba. OCI set up a 24-hour task force to cover
the ensuing international crisis. Eesides maintaining the
regular publications, the task force turned out special

memcranda for the White House every few hours.

On 23 October, William Colligan took the PICL and four
memos to the White House. While Cen. Clifton was reading,
A McGeorge Bundy came into the room asking if the PICL was
there. Clifton said yes, and commented that it had a lot of
good meterial, whereupon he and Bundy headed fer the President's
office. President Kennedy called down aéking for them and

the PICL while they were on their wav.

-

In a memorandum of & November to R. Jack Smith, who had
éucceeded Huntington Sheldon as AD/CI in April, DCI McCone
commended OCI for the "outstanding work" it had been per-

forming.

Three days before that, the President commented that the

-~

day's PICL was the first "cheerful" one he had read "in months."

W

o~
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The cheer is not difficult to identify. The issue reported

that phctography showed that the offensive miscsile sites were

being closed down and the eguipment remcved, that Castrn
was rervcous and hesitant in his public speech on the crisis,

and that Scviet and Cukan prestige were continuing their

decline among Latin American and pro-Castrc groumns as a re-

sult of the recent events.

Aerial hijacking had not begun during the Kehnedy admin-
istraticn but in February 1963 Communists hijacked the
Venezuelan freighter Anzoategui and presumably headed for
Cuba. The US Navyv was asked to help in the search for the
ship, but the PICL on 15 February had to report "There is no
current fix." OCI's Thomas Patton took the book to the White
House and recorded that there was "much amusement over the
Navy's discomfiture at not finding the Venezuelan ship."
Arthur Schlesinger writes that "The President was vastlv, if
‘'somewhat amusedly, anncyed by the incapacity of his government

o4

to help Caracas cope with the situation."48/ (tre ship was captured
in 2r'2il an returned to Venezuela,)

Clifton steadily tried to keep OCI off the reefs not
only regarding the style of the PICL but also its substance.

He did not want to worry Mr. Kennedv unnecessarily or provoke7

strong reactions by treading on some sensitivities, which
kg

%
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might be unknown to the PICL staff. On Saturday, 1 June 1962,

after the Checklist had been delivered te the hite Fouse, the

Deputy DCI, Cen. MFarshall Carter, called OCI's Valdo Dukbberstein
to report that Cen. Clifton felt that the lead item on Cuba

in that day's FICL was tco alarming and that the President
rould be irmediately disturhked bf it. Therefcre Clifton was
not calling it tc his attention. Carter asked that a bhetter

v
1

rundown on Cuba be done. The alarminc item expressed the
"feeling" of "our people in Miami'" that Soviet activity in
Cuba had increased. Scme of this feeling cculd have core from
exaggerated accounts of military equipment off-loaded from a
Soviet ship and from descrintions of a cruise missile site.
At the same tire, an exile leader was re@orted to ke planning
military operations acainst Cuba within the next six weeks.
A memorandum dealing with these reports in verspective was
sent to the ¥White liouse after the weekend.

Sorme menths earlier, the PICL reported that an Ttalian
freighter, the Cannaregio, ther. in I'avana under charter to
the USSR, would leave with a carco of arms fer fenezuela.’
Clifton said this item "would stand the Fresident's hair on
end." The situation was not helred by the fact that the
ship eluded tracking at the beginning of its voyage. How-

ever, in a few days the PICL said it doubted-=-that the ship

was carrying arms, and soon it arrived in Venezuela, where

it was boarded by marines. Arnother "hot" episocde was over.

Re
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PICL reports could set the pclicy machinery in motion
immediately. Some Cuban exiles, determined to make new raids
on their homeland, were in Costa Rica with a B-2¢ bomber at
a time when a meeting was coming up in San Jose of the presi-
dents of the US, Mexico, and Central America. The E}g&_said
on 11 March 1963 that President Orlich of Costa Rica had ruled
that the bomber be held on the ground until after the meeting.
However, the plane was operéble and”could casily be flown
away because of poor security at the airport.. Bromley Smith
called DDP Richard Helms and received assurances that every
possible precaution was being taken to make sure the B-26

didn't get off the ground.

The President was "sent aloft" by an item ir. Fekruary
1963 reporting that Haitian President Duvalier was losing
his grip. 2 source in touch with a US gambling svndicate
claimed that Duvalier was planning to flee the countrv with
as much money as he could lay his hands on. Such an action

presumably would have made Haiti easier prey to invaders.

Somewhat puzzling is the case of a report on Greece in

the Checklist of 5 April 1963. It said that there was a grow-

ing anti-monarchical trend in the country, that CEEESEEIEEED
and other leftists

the pro-Communists,might unite in opposition to the monarchy,

and that the King might counter such a development by backing

~
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the establishment of a military dictatcrship. Bromley Smith

told Jares O.‘Young, who had the White House run that dav,
that he- thought the item wes pretty strong and was the kind

: that might "hit the circuit-breaker" when the President read

it. Smith did not explain his reaction, nor is there anv

follow-up record of how the President tcol the report.

“hen the President was on tour abroad, the Eggé_was
cabled to himvdaily, but his interests were then scmevhat
different than they were in Washngton. 1In the late spring
of 1963, President Kennedy made a Furopean tour. Gen. Clifton,
who was with the Presidential party, kept in touch with the
White Hoﬁse by nhone. One night, talking to Bromley Smith,
he said that the longer the President and his narty were away,
the more they were inclined to let those back in Washington
worry about Brazilian politics and whether Xong Le went “"from

Mung Ba to Mung Ru." §§/

OCI's relationship with the White House wasAclose, in-
formal and many-sided during the Kennedv administration.
Although the meeting each morning was the main point of contact,
more was accomplished there than the transmission of the PICL
and an exchange of guestions ang answers about it. It wili

already be obvious that very frequently the OCI-representatives

Ppicked up the President's own reactions, they learned of

&
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decisions he had made in response to intelligence, and they

received reguests for further information on certain cuestions.
When Clifton, fmith, or Bundy mentioned that Mr. Xennedv was
interested in a topic,the PICL team would bring the Agencv's

o7 a srande-ney aensrandue o would se writien,
latest issuances on the subject., All this interchange was

useful in keevping OCI on the track of the President's needs.

The White House meetings in the latter half of 1963 were
punctuated by a few language problems, a touch of humor now

and then, and cases of strong reactions from the Chief FExecutive.

In August a group of guerillas led by a Dominican adventurer
named Cantave invadeé the north ceoast of Haiti. The PICL re-
ferred to Cantave's "caver," thereby provoking a reaction from
Bromley Smith. He said the word raised for him a picture of
intoxicated persons jumping in fountains, but he was nct deepnly

disturbed.

In Cuba, regulations governing aircraft flights were
tightened. The PICL drew chuckles from the "hite House aides
with one of the reasons it offered in explanation: the month
before, warning shots had been fired at a plane carrving Castro

and the Soviet ambassador.

-
-

The 12 September Checklist reported that Mme. Nhu was

coming to the US and had engagements booked for one week with

"2
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'the networks, and the Womer's Fress Club. With Gen. Clifton
absent, Brcmley Sfmith called Paul Kattenburg, the Director
of the South Vietnan Special Groun at State, to get further
information about Mme. Nhu's plans and was told that she
would be appearing at the Mational Press Club. This news
shook €mith up. He was sure the Presicdent would hit the
ceiling and he wished that Clifton were around to take the

Checklist to the President.

Another PTCL:mem.w1tb a klck in 1t ran on 9 October and

=R sy T e

reported that

iga. o e e e

;,,awmarch~on~theAAngb*Sax0ns, had suggested to Tndones1a that

i

trade he developed, especially in rubber. Bromlev Smith pre-
dicted, "all hell will break loose" when the President reads
-4

this.

Fortunately, the QOCI representatives were never in the

direct line of fire when Mr. Kennedy exploded, if indeed he did.

On"19 November, Gen. Clifton cave £hilip B. KennsE re-
quirements for the period of the President's trip to Texas.
He wanted a short cable for Friday, the 22nd; the next day the
President would he at the LBJ ranch. "We will want a cable on

Saturday if cmly to impress Johnsonh with how clcsely the President
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keeps in touch," said Clifton. That meeting ended with Clifton
trving to picture the President "eyeball to evehall with one

cf those steers.”

On 21 Novemker, James P. Hanrahan took the PICL to the

—

White House. Promley fmith read the pnublicaticn; Gen. Zlifton

was off making prevarations for the President's trio. Smith

liked a Document of Interect on the Eégyiefing of Professor
Barghoora, who had been held feor a while bv the Soviets. Then
he came upon a ticker item reporting that the éghésh premierf had
given a rocking chair to kKhrushchev so that the Kremlin and the
White House could rock in time. Smith cacted off saying he

had to show this to Fundy.

hilin

On Friday, the fatal 22nd, \} lenneday Jsaw Bromlev Smith

and left copies of a furtheréﬁebr%ei%nquESBﬁfﬁﬁBbrnL which would
be included in the President's reading rackage keing sent to
3 Clen Ora Sunday merning. Smith directed that the next dav's

PICL, to be sent by wire to Texas, ke a hrief, "headline-type"

-

wrap-up, with a maximum of two sentences per item.

It was to be otherwise. The PTCI of 23 November was a
husky number, of five unusually loncg items plus six notes.
It was written for the new President, Lvndon Johnson. AD/CI

R. J. Smith took this issue to DCI McCone at the Agency's

-~
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East Ruilding. McCone asked Cfmith to deliver the Checklist
in the usual wav to the "hite FHouse. There R. J. Smith ex-
plained that 7T had tried to provide, as unobtrusivelv as
vossible, a bit of background for Mr. Joknson. Dromley Smith
thought the effort was fine and hored that 0OCI would make sure
that the ocinter was rnot too ruch in evidence. For vart of
the time that the Smiths were conferrinag, the NCI was with
President Johnson in Bundy's office, wherc McCcre showed
Johnson the Checklist. The President expressed avoroval and
wanted the publication continued without change for the time

being.

‘Another era in suppert for the President was about to

begin.
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