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Z4 June 1966 

~·A:Elv!ORANDUM FOR: !..'n,puty Director of Central Intelligenc~ 

SUBJECT 

1. This men"lor~"'ldu:tn. is for information only. 

Z. In August 1960, 1\ih-. Richa1·d M. Bissell approached 
Colonel Sheffield Ed-.Vards to determine if the Office of Security 
had aasets that may assist in a sensitive mission requiring 
gangster-type action. The mission target was(the-Her~'id?..t!::>~~ · c:f" 
Fidel Castro. · · · 

3. Because of its extreme sensitivity. only a small group 
was rnacle privy to the project. The DCI.,~vas briefed and gave his 
approval. Colonel J. C. King, Chief, WH Division, was briefed, 
but all details were deliberately concealed from'any o~ the 
JM'V AVE officials. Certain TSD and Commo personnel partici
pated in the initial planning stages, but were not witting of the 
purpose of the mission. 

4. Robert A. Maheu was contacted, briefed generally on 
the project, and requested to ascertain if he could develop an en
tree into the gangster elements as the first step toward accom
plishing the desired goal. 

. . 
.5. Mr.- Maheu advised that he had m~t one Johnny Roselli 

on several occasions while visiting Las Vegas. He only knew 
him casually through clients, but was given to understand that 
he was a high-ranldng member of the "syndicate" and controlled. 
all of the ice-making machines on the Strip. ·Maheu reasoned 
that, if Roselli was in fact a member of the clan. he undoubtedly 
had connections leading into the Cuban gamblil_lg interests. 
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5. !vfah~u w lS as~<:cd to appro:!.ch Roselli, who kn.~w ~!aheu · 
~s :.1. p~rson.J.l !"::btic"!:7S c:~~cutivc handling do1nestic and !ordgn 
<!.cccunts, and t ~n ld.1n th.l t. he h 1d recently b~en r~taincd by a. 
clhnt who repr·~S=.!nted sc\·eral international busin~ss firms 

. which were suff-e1·ing heavy financial losses in Cuba as a result 
of C.1stro's .1.ction. They were convinc~d that Castro's removal 
'.'tc1.S tha ans\..,er to their probl~n1 and VI-ere willing to pay~ price 
of $!50, 000 for its successful accon1plishment. It was to be rnac!e 
cl~ar to Roselli that th.:! U. S. Government was not, and shoUld not, 
b~comc .. ware of this oper:1tion. 

7. Th~~ pitch was made to Ros~lli on 1~1: Si!ptemb=:!r 1960 at 
the Hilton Plaza Hotel, Ne,;: Yo1•k City. His initbl reaction wae 
to . void getting involved but, ,through lv!aheu' s persuasion, he 
.J.greed to introduce him to a friend. Sam Gold, who knew ·the 
"Cuban crowd. 11 Roselli made it clear he did not want any money 
!or his p n·t and b ·"!lieved..:S,\m would !eel the same way. Neither 
oC these individuals wd~~ver paid out o! Agency funds. 

8. During the we.cl~ of ?.5 Septcmb~r, ?v1.iheu was introduced 
to Sam who was staying at the Fontainebleau Hot~l. Miami Beach. 
~- l;l ;_n~t:~.l im·~n<"SS~on of' Sam-' . .,as that of a b:~rd, uncouth indi
vidu::thwho looked and acted lil'::::: t comm.on run-o!-th~-mill hood .... 

·tum. Ho·..-.,..-.:-v~r, his living .accommodations at the -hotel belied~ 
thi~_,_ "!s did_ the fact that , ~!ah•!U learned Sa.m was under perlodic 
surv~Hhtt)C~ by th'-! FBI.·, It was several weeks after his meeting 
with Satn and .Toe, who was identified to him as 3. courier operating 
between H.tvan.i and Miami, that he saw photographs of both of 
thes~ individu:1.ls in the S\mday supplemental "Parade. 11 They . 
were identified as Momo S3.lvatore Gianc .1n;1. and Santos Trafficant, 
rcsp~ctivcly. Both were on the list of the Attorney Gener..tl's 
ten most-wanted n1cn. The former was described as the Chicago 
chieft:dn of the Cosa Nostra and successor to A1 Capone, and the 
latter, the Cosa. Nostra· boss of Cuban operations. Maheu called 
this of!ice lmtncdiately upon ascertaining this .information. 

9. In discussing the possible methods of accomplishing 
this mission, s~m suggested that they not resort to firearms but, 
if h~ could be {urnish~d wi-bl~ some type of potent plll, that could 
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be placed in Castro's food or drin!~, it would be a much more 
eff~ctive operation. Sam indicat~d thc1.t he had a prospective 
nominee in the persoxf'of Juan Orta, · a Cubc:m oificiai who ha.d 
been receiving kickback pay:nerits from the gambling interests, 
who still had access to Castro and was in a financial bind. 

10. Cornelius Roosevelt, \. "i~!. TSD, was consulted and 
assign<!d Dr. Raymond Triechle1· a: • develop a pill that had. the · 
clements of rapid solubility, high bthal content, and little or 
no traceability. Sb:: o! these items were p1·oduced <1nd, after 
being checked out iot· their effectiveness by Dr. Edward ~i. 
Gunn, three pills were ultimately t-..trned 9ver to Sam for the 
n'lission~ Neither TSD nor Dr. Gunn wd briefed on the ultimate 
use of th~ pills. 

11. ,Joe delivered the pills to Orta. After several weeks 
·of reported attempts, Orta apparently got cold feet and asked out 
o£ the assiinment. He suggested another candidate who made 
several att~mpts without success. 

i2. Joe then indicated that Dr. Antht?ny Verona, one of the · 
principal officers in the Cuban Exile Junta, had become dis
affected with the apparent ineffectual progress or the Junta and. 
was ·willing to handle the mission through his own resources. 

· 13.· Dr. Verona was approached and jumped at the oppor
tunity o£ getting involved in an indP.pcndent operation. He was 
told that the private interests-baci<ing the project did not want 
the U. S. Govcrn.."llent and, particularly the CIA, · to know o! their 

- . ' 
involvement. (So far as thle Cfiice knows, he bas never divulged 
his participation in the project to the Agency. ) 

14. He asked, as a prerequisite to the deal, that he be given 
$10, 000 for organizational exp~nees and requested $1, 000 worth 
o! communications equ1pmcnt. 

15. Dr. Verona's potential was never fully exploited, as 
the project wal} canceled shortly after tho Bay of Pigs episode. 
Verona was advised that the offer was withdrawn, and the pills 

EXEMPT f~~~ ~-~~~· 3 
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16. 0£ :;iguif.i.cant int~rcst \vas a:n incident '\vhich involved 
a requ.est levied by s:rffi upon 1-vfahe-u~d now shapes up as a 
pot .~nbal flap.') · . 

At the height of the project negotiations, Sam 
expressed concern about his girlfriend, Phyllis 
McGuire, who he learned was gettuig much atten- . 
tion £ro1n Dan Rm.T.ran while both were booked at a 
Las Vegas night club. (E...owau_at-that-ti.."ne a rela
tively: unlmowp coroedian, is rioy.r a partn~r in Rowan 

. . . , __ ... . "'-··· \ 
and 1-.·!attin, the ~umnier rcpb.cem.~nt for the Dean 
lv~b~_£.Q.a.~-to~:-.co<!-_~t .. l'V .sh9w.) Sam asked Maheu 
to put a bu.g in .Rowan's 'room to determine the ex- · 
tent of his intimacy with Miss lv!cGuire . . ~Aaheu 

· "'to~d-Sa:m.--he--didz:rtr-have-tlle'fac;jlitie s" wht:: :7;eu,on 
Sam.J~]:"_(i~1:.c~ed_!,o-le..e_v..e-:tvUami "to .. go t~· V e·gas- --a:;I
take-care of the rnatter··hiriisel!~ · ~Iil order to pre
v~nt.Jh}~~- Maheu contacted Edwar_.sl-..Dubois, a· 
Florida investigator, and asked him to handle the 

job] ~-. . . ·. . . ~-

Jristead..g.f_in~lling a bug· in tho· -~oom._the 
teclm.ician.. placed.a tap .. on the phone, ~hich ·ob-·. 
vio~sly -~~sLnot __ s.er.v~ .Sam's purpose." I 'the techni ... 
cian involved in the assignment was discovered in 
the process, arrested, and taken to the Sheriff's 
office for questioning. ~-each 
D.ub.Pia...b)U:elephonc ,! he called l\.1aherl.!,t the ·- · 
Kenilworth Hotel~· Miami: and informed him that 
he had been detained by the police. · This call was 
made in the presence of the Sheri!f1s personnel. 

Subsequently, the Department of Justice an
nounced itD intention to prosecute Maheu along 
\vlth the technician~ On 7 February 1962, the 
Director of Security briefed the Attorney General, 
Robert l<ennedy, on the circumstances leading up 
to Mah~u•·s involveq1ent in the wiretap. At our re
quest, prosecution was dropped. 

I~LASSi.~JE~· BY _tJ_(,~)~_r} "'_,. 
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Two articf.!s ~ppcared in th:» Chicago press, -
one on 16 August 1963, and one on !0 Au~st 1~63, 
that suggest;~d "Sam was working with the Ag~ncy. 
The first article appeared in the Chicago Sun-Times 

·written by staff writer, Sandy Smith, and had ;.l.S its 
h:.~adline: CIA Sought Glancana Help for Cub.l Spying. 
It rd.~tcs that the _!~gency reportodly was in touch · 
with Sam in 1959 and requested that he assist them 
in obt:1.ining intelligence out of Cuba. It also men
tioned th:; Las Vega's wiretap,· which the article 
claimed was handl<~d by a "Florida investigati~c 
organization. 11 It further went on to state that, 

. I 

upc;>n inquiry o! this o:-ganization, they stated the 
tnp was placed at the request of t~e Central Intelli-
g encc Ag;ncy. The other article appeared in the 
Chicago Daily NP.ws. authored by Columnist Tony 
.'Weit::el. and commented that during March 1962, 
Sam confronted an FBI Agent ·w·ho was shadowing 
him and said. 11 \'{hy don't you fellows leave me 
alo~e? I'm one of you!" Sam-allegedly stat~d that, 
after Cas~ro's rise in Cuha, a CIA operative con
h.ctcd him and wanted to know if Sam could do.any
thing for th~ Governrn·ent on the turbulent little island . . 
s i.Jn said he had friends on both sides. but no clout. 
"!'hat was it. 

-. 

17. ·Roselli was introduced to .Tames P. 'o•connell, of .this 
Office, who w.1.s identified to him as an employe~ of Robert A. · _ 
Mah~ .. u, Associates. Ov~r the several months of close conta'Ct be
tween these two individuals, Roselli began to speculate aa to 
O'Connell's true employer and, at one point, stated that he was 
convinced he was employed by the CIA, and that the project was 
sponsored by th!"! Ag~ncy. He hastened to state that h~ was not 
forcing the issue, nor would he want confirmation of this and, 
further, ·he \"'.·ould not n"lcntion this to anyone else, including Sam. 
Sam was never introduced to any Agency personnel and, while CIA 
was never m~ntioned to him, it is Maheu's belief he event_ually sus
pected the Agency was the power behind the op~ration. 
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18. In ?-A2y 1962, because of Mr. O'ConnelPj assign~ent 

to an overseas post, it was decided to turn Roselli over to 
Mr. 'William Harvey, who was at that·time Chief, Task Fo.rce "\V. 
Harvey was int:toduc:edas)Villiam \Valker..: It is not k.Ttown whether 
Roselli ever became aware of Harvey's true name~ · 

• .r a/:.:.. 
L~~~Jl~plfi;{~ <Z7rt:;;;;;d. J. ·born . . 
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