
The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com


v9.1 

AGENCY: SSCIA 
RECORD NUMBER: 157-10014-10169 

JFK Assassination System 
Identification Form 

Agency Information 

RECORD SERIES : MISCELLANEOUS RECORDS OF THE CHURCH COMMITTEE 

AGENCY FILE NUMBER: 07-M-74 

ORIGINATOR : SSCIA 
FROM: 

TO: 

TITLE: RICHARD BISSELL 

DATE: 08/0611975 
PAGES: 33 

SUBJECTS: 

ZRRIFLE 
BISSELL, RICHARD 

DOCUMENT TYPE : MEMORANDUM 
CLASSIFICATION : DeClassified 

RESTRICTIONS : IB; IC 
CURRENT STATUS: Redact 

DATE OF LAST REVIEW: 05/31 /2000 

OPENING CRITERIA : 

COMMENTS: CCBOX 354 

Document Information 

Released under the John 
. Kennedy 

&ssassination Records 
ollection Act of 1992 

(44 usc 2107 Note). 
ase#:NW 54653 Date: 
~0-23-2017 

NW 54653 Docld:32423557 Page 1 

Date: 7/7/2015 



JFK ASSASSINATION SYSTEM 
IDENTIFICATION FORM 

Date 08/07/95 
Page 1 

--------------------------------------------------------------------------------

AGENCY 
RECORD NUMBER 

RECORDS SERIES 
AGENCY FILE NUMBER 

ORIGINATOR 
FROM 

TO 
TITLE 

DATE 
PAGES 

SUBJECTS 

DOCUMENT TYPE 
CLASSIFICATION 

RESTRICTIONS 
CURRENT STATUS 

DATE OF LAST REVIEW 
OPENING CRITERIA 

COMMENTS 

AGENCY INFORMATION 

ssciA ·~ 

157-10014-10169 
MISCELLANEOUS RECORDS OF THEwCHURCH COMMITTEE 
07-M-74 

DOCUMENT INFORMATION 

SSCIA 

RICHARD BISSELL 
08/06/75 
33 
BISSELL, RICHARD 

. ZRRIFLE 

MEMORANDUM 
TOP SECRET 
REFERRED 
POSTPONED IN FULL 
01/08/99 

CCBOX 354 

------------------------------------------------------------------------~------
[Rf - ITEM IS RESTRICTED 

NW 54653 Docid:32423557 Page 2 



•. ctO : 
~b, l . r : 



Pc:.ge _1_ of 

Interview by telephone (203-677-1792) with Richard Bissell on 
~gust 6, 1975 (6:00p.m;) condUcted by Joseph di Genova. (Bissell's 
office: 203-677~2063). I 

i 

I 
' 

. I reviewed for Mr. Bissell the new doCLIT!lents related to the I 
July 1960 incident. This included the July 21, 1960 cable from I 
Langley indicating that the "Possible removal of the top three · . j 
Cuban leaders being given serious consideration at HQS." ~Jr. Bissell's 
independent recollection of that and events about which he had 
previously testified was not jogged. He said that cable "is just 
further evidence bearing on the state of mind in Washington toward 
the Cuban operation." At this point I traced for hi'TI the steps of 
E. H. Hinkle, who sent out the July 21, 1960 cable, and e;.,:plained 
J-lin.1<le' s recollection conce.ming Barnes involvement in the writing 
of the cable. Bissell then noted that ''Barnes would probably have 
told me about it at the time." 

M1en asked about the la.'1gauge "receiving serious consideration," 
Bissell said that "that suggests to me that the idea was indeed 
receiving, serious consideration and that headquarters was anxious 
to explore the possibility with the asset." · "Dulles would have 
knmm that this Has being considered. 11 1\Thcn infoi1TJed that the 
cable was subsequently supercedeci by a cable telling Havana to 
"Drop ~Iatter" Bissell said that Dulles probably considered this 
particular effort "too risky, because we didi1 1 t know enough about 
the asset, and because too many innocent people would have been 
killed by crashing a plane.'~ He speculated that Dulles may have 
ordered the cancellation of the first cable because the plan did 
not involve the killing of all three of the top leaders but rather 
only one, Raul Castro Ruz. 

I infonned Bissell that J. C. King said that he was probably 
circtmlvented on this partieular matter; Le., the incideY,.t and 
also the serious consideration. Bissell remarked that he Hould 
be "surprised that King said that he ,.,oulcl have been excluded 
from that type of thing." Bissell could remember no cases where 
J. C. King was not kept fully informed. In this m?tter, Bissell 
noted that "serious consideraton in the cable me::tnl that discussions 
occurred between Dulles, myself, Cabell, Barnes and King." "Barnes 
was very close to Allen Dulles and me and if Barnes told Ilinkle 
to send that cable with those words 'serious consideration' in it, 
he would have known what he was talking about." "Barnes simply would 
not have sent such a cable unless he knew for a fact that it was 
receiving serious consideration." Bissell then added that one reason 
to suppose that the matter was receiving serious consideration was 
that the cable authorized an "approach to the asset, which as you 
know, is a risky act. Barnes would not have said in the cable that 
inquiry should be made of the asset unless he had reason to believe 
t:hat such an operation was being very seriously considered. And 
he Hould have only thought that if it had gotten beyond the think
ta'lk level at the agency.'' 
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'ID Frederick A. 0. Schwarz, Jr. and Curtis Smothers 

FRCXv1: Frederick Baron 

. DATE: July 16, 1975 

RICHARD -BISSELL 

Index to Issues 

The attached "Summary of Pertinent Testimony" from the I.G. REPORT 
and the transcripts of BISSELL, HEl1'1S, HARVEY, BUNDY, and ROS'IDW is 
organized by the following issues: 

I. EXECUTIVE ACTION: Early 1961 

II. 'IDRNOVER OF SYNDICATE CONTACT 'ID HARVEY 

III. AU1.110RIZATION BY DCI 

DJ. PRESIDENTIAL AUTHORIZATION 
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MEMORANDUM 

'ID Frederick A. 0. Schwarz, Jr. and Curtis Smothers 

FRCJ/l: Frederick Baron 

DATE: July 16, 1975 

RICHARD BISSELL: SlJI'IJMARY OF PERTINENT TESTIMONY 

I. EXECUTNE ACTION (Project ZRRIFLE): Early 1961 

I. G. REPORI', 1967: According to HARVEY, "early in the KENNEDY ad-

ministration BISSELL called him in to discuss what HARVEY refers to as 

' an Executive Action Capability; i.e., a general stand-by capability to 

' carry out assassinations when required. HARVEY's notes quote BISSELL 

as saying, 'The WHITE HOUSE . has twice urged me to create such a capa-

bility.' BISSELL recalls discussing the question of developing a gen

eral capability with HARVEY. " ( 37 ) 

On FebruarY 19, 1962, new DDP RICHARD HELMS approves the handling 

of the project on a "special basis," including unvouchered funds au-

thorized by HARVEY's certification. (39) 

BISSELL: 

BISSELL recalls "assigTiing HARVEY the task of undertaking the 

ZRRIFLE project," but he does not recall "a specific conversation with 

anybcxiy in the WHITE HOUSE as the origin of that request. " (51; 6!9) 

BISSELL said, however, "I have no reason to believe that HARVEY's quote 

(about vlHITE HOUSE urgings) is wrong." (51; 6/9) BISSELL recalled 

turning the project over to HELMS and briefing him on it. (53; 6/11) 
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- Conflict on Knowledge/Authorization. BISSELL began his testimony 

with uncertaJnty about any "urgings" from the WHITE HOUSE. At a later · 

point, he said: "There is little doubt in my mind that Project RIFLE 

was discussed with ROS'IOW and possibly BUNDY." (46) He expressed the 
J 

belief that the PRESIDENT knew of the project, although BISSELL admitted 

to having "no direct knowledge" . of this. (56; 6!9) But at another 

point, BISSELL testified that it was a "possibility" that the CIA ini-

tiated the project: 

''it was the normal practice 1n the Agency and an important 
part of its mission -to create various kinds of capability 
long before there was any reason to be certain whether 
those would be used ..•• So it would not be particularly sur
prising to me if the decision to create ... this capability 
had been taken without an outside request." (67-68; 6/9) 

When BISSELL returned agaJn to the theme that "it may have been 

initiated within the Agency," he characterized his conversation with . 

ROS'IOW more as a briefing than as receiving an instruction from ROSTOW. 

(80-81; 6/9) 

Generally, BISSELL recalls that in any discussion with ROSTOW or 

BUNDY, "all aspects of the creation of the capability" (50; 6/11) would 

have been mentioned. BISSELL said it was · "quite possible" that he dis-

cussed CASTRO, TRUJILLO, and LUMUMBA with ROSTOW as examples of assas-

sination targets. (50; 6/11) BISSELL said that the subject might have 

arisen at the weekly luncheon meetings at the State Department attended 

by BUNDY, ROSTOW, and representatives from State, CIA, and Defense. 

(81-82; 6/9) 

·- -·- ·------- - -
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HARVEY: 

HARVEY confirmed the accuracy of the I. G. REPORT version of his 

initial discussion of Executive Action with BISSELL. (36-37; 6/25) 

HARVEY testified that his "net impression" from the discussion with 

BISSELL vlas that both EXecutive Action and the ongoing poison pill 
( 

assassination plot were "fully authorized and approved" (54; 6/25), 

although no specific individual in the "WHITE HOUSE" vlas mentioned. 

(81; 6/25) HARVEY said that after his initial meeting with BISSELL, 

he discussed the propriety and feasibility of assassination with se-

lected CIA officers, who generally expressed a "negatiye reaction." 

( 40; 6/25) After a subsequent meeting with BISSELL, HARVEY continued 

to develop the assassination capability without mounting an operation 

or communicating the objective to any potential asset who was ~eing 

assessed. (45; ·6/25) 

Chronology . HARVEY has notes (see attachment) of two meetings to 

discuss Executive Action which he is "almost certain" took place in 

1961. (51; 6/25) On January 25, he..r-met with SIDNEY G01TLIEB, the new 

Chief of CIA' s Technical Services Division. On the following day, he 

met with ARNOlD SILVER, who _recruited agent QJWIN -- the only agent 

HARVEY ever employed in Project ZRRIFLE (for the purpose of "spotting" 

potential assets). (50-55; 6/25) HARVEY said that these meetings took 

place after his initial discussion of Executive Action with BiSSELL, 

thus placing that meeting in "early January." (52; 6/25) 

---- --------,----
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RcJSTOW: 

ROS'IOW testified that during his entire tenure in government, he 
~ 

~: ----- ~evel heard a reference to Executive Action or "such a capability or 

su.ch an intention to act by the U.S. 11 (10) He ha:s no recollection of 
( 

ifilltructing BISSELL to establish such a capability. (10) He testified 

that he was 11morally certain" (13) that such a discussion was "unlikely 

to the IXJint of being virtually unthinkable" (ll) for a number of reasons: 

1. Such a discussion would be memorable. (11) 

2. · 'Ihe division of national security responsibility between ROST0\\1 

and BUNDY "excluded me from the covert operations business." (11) 

3. He believes that assassination historically has proven counter-

productive and it would be especially so for an open society like the 

u.s. where leaders are vulnerable to attack. (11) 

4. Assassination is morally "repugnant" to ROSTOW. ( 11) 

5. By January 25-26, ROSTOW had been' in the Administration less than 

a week and had heavy responsibilities concerning the USSR and Laos thrust 

upon him for imnediate consideration. He found lt "incredible" that he 

"would go launching off in tha:t week with suggestions for the planning" 

(15) of an extraordinarily sensitive operation. 

6. He had no lmowledge at the time that any such planning or opera-

tion was ongoing. (15-16) 

7. The State Department luncheon meetings were too open a forum 

in which to raise such a suggestion; only the first of those meetings 
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could have been held before January 26, 1961. (21-23) 

ROSTOW does, however, have a calendar notation of a meeting with 

BISSELL and BUNDY at the Hay-Adams Hotel on January 27, 1961 (Staff In-

terview, 7/8 ) ; he has been asked to submit an affidavit on this meet-

ing. 

ROSTO\v explained the discrepancy between his testimony and that of 

his 11 close personal friend 11 
( 4) by saying that BISSELL' s memory of the 

period may be blurred by the traumatic experience of the Bay of Pigs 

which occurred shortly afterward. _ (55) In the event of a blurred memory, 

ROSTOW felt that he and BUNDY might have been used as possible WHITE 

HOUSE contacts in BISSELL's mind 'because they were "his closest friends 

in the WHITE HOUSE at that time." (17) ROSTOW also suggested that un

der AllEN DULLES, the CIA fell into the habit of operating "quasi-auton

omously" without correct clearance from the PRESIDENT (27-28) -- a habit 

which may have produced a "compulsion11 to place a retrospective blessing 

upon the operation. (19) 

BUNDY: 

BUNDY does recall being told about the development of an Executive 

Action capability "in a general way" (4): as an untargeted (5) "capa

bility coming into being" rather than a mounted operation. (7) Bundy 

testified: 

11 I am sure I gave no instruction. But it is only fair to 
add that I do not recall that I offered any impediment after 
I was briefed. (10) ••• I wouldn't have the authority to give 

' . . ·· .· ... • . .. . · ··"": ... 
.' .. . . . ; . ~. ·.· .. ··.·.· 't: .. ·. -
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any such instruction, and I would have been only the chan- · 
nel tp give such instruction. (13) ... I would have had to 
take the matter to the PRESIDENT, because I had no indepen
dent authority." (16) 

BUNDY testified that as far as he could recall, he did not take the mat-

ter to the PRESIDENT. (16) BUNDY's impression was that the CIA- was 

"testing my reaction," not "seeking authority." (15) BUNDY does not 

recall who told him of the Executive Action project, but "it surely 

might have been" BISSElL (15), or some other senior CIA official. (14) 

BUNDY said that he worked on the assumption that he would be told of 

sensitive covert operations, such as an assassination plot, but BISSELL 

never mentioned such a thing to him. (41) BUNDY said that he did not 

take steps to dissuade the person who briefed him on the assassination 

capability or to pursue the matter in any other way (19) because he 

was satisfied 

"that this was not an operational activity, and would not 
become such without two conditions: first, that there be 
a desire or a request or a guidance that th~re should be 
planning against some specific individual; and second, 
that there should be a decision to move against the indi
vidual. " ( 7 ) 

BUNDY rated the chance that the conversation about Executive Action 

took place before January 25-26 as "near zero" because of the problems 

with which he was preoccupied in the first week in government. (9) 

HEI11S: 
I 

HEI11S recalls Executive Action (ZRRIFLE) as "a tiny little thing" 

(52) which nonetheless had as one of its purposes a capability to as
!. 
I 

sassinate foreign leaders. (54) He remembered that there was a single 

.. ' . ·· .· -- ~...;:-~-:=--... · .. ·.·-.. -.. ·'.·.·.\ "» .. --.-;=,:"'"~:._·:.· ~ ·: 
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asset who was a ncapability in being ..•• If you needed somebody to carry 

out mur?er I guess you had a man who might be prepared to carry it out. n 

(50) ni finally phased it out,n HEIMS said. (51) HEIMS said that the 

nspecial basisn for handling ZRR.IFirE funds was for bookkeeping reasons 

(53) to avoid the norffial clearance procedures. (54) 

II· TURNOVER OF SYNDICATE CONTACT TO HARVEY 

I.G. REPORT, 1967: 

Project ZRRIFLE continued on a separate course from the CIA-ROSELLI 

poison pill assassination plot against CASTRO until November 15, 1961: 

nHARVEY has a note that on that date he discussed with 
BISSELL the application of the ZRRIFLE program to Cuba. 
HARVEY says that BISSELL instructed him to take over 
EDWARDS' contqct with the criminal syndicate and there
after to run the operation against CASTRO.n (39) 

. . . ~·-. 

BISSELL: 

BISSELL testified that he did not recall directing the reactivation 

of the project but, he said, ni think I did, as part of Mr. HARVEY's 

responsibility for Project RJFLE, instruct him to take over the contact.n 

(19; 6/11) BISSELL agreed that the purpose of the contact had been to 

assassinate CAS'IRO and said that nit is a fair inference that there 

would have been no reason to maintain it /the'contact7unless there was 

some possibility of reactivating that operation." (19; 6/11) 

BISSELL was more explicit .later that day: nlate in 1961 or early 

in 1962 ... the contact with the syndicate which had CASTRO as its target 

.•. folded into the ZRRIFIE project ..• and they became one." (47; 6/11) 

. ' .. ~- ... ·-·.. ...: ....• ·· 
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BISSELL does not recall tellirig anyone in the 'VIHITE HOUSE that some- pS: · 
thing had been done to bring a CIA officer together again with the crimi-

nal syndicate. (19-20; 6/ll) 

HARVEY: 

HARVEY recalls being asked by BISSELL to 11 takeover the ROSELLI opera- ~~L-

tion" (86; 6/25) D: the context of discussing Executive Action. (19; 6/ll) 

HARVEY does not recall any mention of the WHITE HOUSE in this discussion. 

(21, 60-61;6/11) HARVEY told HELMS about the talks with BISSELL when 

HELMS took over as DDP. (63; 6/ll) 

HEIMS: 

HEIMS does not recall that ZRRIFLE was ever contemplated as a capa-
i 

bility to assassinate CASTRO. (55) 

III. AUTHORIZATION WITH DCI 

I. G. REPORI': In the latter part of Septeinber 1960, after BISSELL, 

EDWARDS, and 0' CONNELL had initiated an operation to . assassinate CASTRO 

using syndicate contacts: 

"with BISSELL present, EDWARDS briefed the Director (AlLEN 
DULLES) and the DDCI (GENERAL CABELL) on the existence of 
a plan involving members of the syndicate. The discussion 
was circumspect; EDWARDS deliberately avoided the use of 
any 'bad words.' The descriptive term used was 'an intel
ligence operation.' EDWARDS is quite sure that the DCI and 
the DDCI clearly understood the nature of the operation he 
was d1scussing .... EDWARDS states that, while there was no 
formal approval as SUGh, he felt that he clearly had tacit 
approval to use his own j udgfnent • " ( 18 ) 
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BISSELL: 

nRelying heavily on the I.G. REPORTn for his recollection of the 

meeting with DULLES (21; 6/9), BISSELL said at one point that he nbe

lieved'' DULLES had been briefed (22-23; 6/9) and at another point he 

was nquite convincedn DULLES knew the nature of the operation. (24; 6/9) 

He could only nguessn about whether subsequent conversations with DULLES 

about the operation would have occurred (24-25; 6/9), although he was 

nvfrtually certainn that DULLES "wouldn have asked for reports about 

the nsHEF ED\•lARDS operation. II (25; 6/9) 

BISSELL acknowledged that before the meeting with DULLES, contact 

had been made with the Mafia in connection with the operation (20; 6/9), 
I 

although the $150,000 contract on CASTRO's life had not yet been ma.de. 

BISSELL had nno explanationn for why EDWARDS would have reported as 

follows to the FBI in May 1961, in an interview about the wiretap inci-

dent. (65; 6/9) 

ncolonel EDWARDS advised that only Mr. BISSELL (Direc- . 
tor of Plans, CIA) and two others in CIA w~re aware of the 
GIANCANA-MAHEU activity in behalf of CIA's program and .ALLEN 
DULLES was completely unaware of EDWARDS' contact with filAI-IEU 
in this connection. n (5/22/61 FBI memo re' ".Arthur James BAL-
LE'ITI, et al.n)(Emphasis added.) \ 

--------------------------------------· 
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IV. AUTIIORIZATION OUTSIDE OF THE CIA IN TilE EISENHOWER 
ADNlNfSTR!i:r IoN 

A. Bissell 

Bissell testified that as of the Fall of 1960, he 

knew nothing of clearances outside the CIA for the 

Castro assassination effort. (Bissell, Vol. I, 

Tr. 30). Bissell met frequently with the Special 

Group in the Fall of 1960i but never informed the 

Special Group that there was an effort undirway to 

assassinate Castro. (Id., 25~26). Thus, the ques

tion of President Eisenhower's knowledge rests on 

whether Allen Dulles informed him of the Castro 

plot. Bissell assumed that Allen Dulles would ob-

tain ~he required authorization above the CIA level. 

Bissell conceded that he is "guessing" that Dulles 

informe-d Eisenhower. As Bissell explained, however, 

his guess that Dulles informed President Eisenhower 

"is not based on hard evidence" but is "pure personal 

t .. . ·. 

-
~ - . ·· t:: 

1 ............ .,, 
~r-·· 

h. ·. 
r ~>< ... - , 

opinion." (Bissell Tr. Vol. I, 61). Bissell further l .. . 

characterized this method as one of "obliquely" ad-

vising the President (Bissell Tr. Vol. I, 47), and 

of a ."circumlocutious" approach (Bissell Tr. Vol. II, 

p. 6) . 
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On other occasion s involving sensitive covert 

o~erations, Dulles had told Bissell he had used the 

"circumlocutious" approach lvith President Eisenhower. 

(Bissell Tr. Vol. II, 10). But with respect to the 

Castro assassination attempt, Dulles did not tell 

Bissell he had used this approach, according to 

Bissell's recollection. (Id., 11). 

'B. Gray 

Gray testified he did not believe Allen Dulles would 

have approached President Eisenhower without inform-

ing Gray who was Eisenhower's Special Assistant for 

National Security Affairs. (Gray Tr. 35). Mr. Gray 

further testified that his relationship with President 

Eisenhower was such that President Eisenhower "wouid 

discuss with me anything that came to his attention 

independently of me." (Id., 7). And he testified 

that President Eisenhower never discussed with Gray 

the subject of a Castro assassination or ,of the use 

of the syndicate and Cubans in such an effort. (Id.). 

Gray testified that in mid-1960 President 

Eisenhower approved a "four-point program" which 

ultimately resulted in the Bay of Pigs invasion of 

Cuba. (Tr. 14). Gray recalled that the four points 

comprised (1) sabotage, · (2) economic sanctions, 

: .. ~ . •' .· . 
. : . . :·. _ ... .. ~ .i .. ' \... ., 

~· .. 

NW 54653 Docld:32423557 Page 16 

r-::· 

~;:;\' 
---

~--

i' 
[ · 

I 
"---- -···· 

~?:,:,_:~ 
~ -

. ·.- .· · 
. . :: .. ~~ :.:p:·. . 

. . ' ' ·;. . 



-11 c;__ 

(3) ~ropaganda, and (4) training of the Cfrban exile 

force. (Id.). Gray testified that discussion of 

the "overthrow" of the Castro gov _ernment in the con

text of this program did not constitute authority to 

conduct an assassination of Castro. (Tr.l8). 
( 

Specifically, Gray testified that unless the CIA was 

given a direct order to assassinate Castro or such 

assassination was included in a specific program, th~ 

CIA had no authority to attempt an assassination. 

Moreover, Gray emphasized that throughout the 

Eisenhower Administration -- through the day 

(Id.). 

President Eisenhower left office'on January 21, 1961 
/~-

"there was no plan or action committed" with respect 

to launching the proposed invasion to overthrow 
'-

Castro. (Tr. 40). 

The minutes of the Special Group meeting on 

November 3, 1960, state that the State Department 

representative, Livingston Merchant, inquired 

"whether any real planning has been done for taking 

direct positive action against Fidel, Raoul and 

Che Guevara." (Gray Ex. 1); In response, Gen. Cabell, 

the Deputy Director of CIA, is recorded as concluding 

that such action "is., beyond our capabilities." (Id.). 

In his testimony, Gray agreed that those minutes 

indicate that subject of a Castro assassination was 

: ... " ... ·.• \ -~ ··:: . .. : . ·~ ·: . .. 
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discussed in the exchange between ~-lr. ~1erchant and 

General Cabell. (Gray Tr. 9, 17). 

The /records of a National Security Council 

meeting on March 10, 1960* _and a Special Group meeting 

on March 14, 1960 contain phrases that arguably refer 

to discussion of a Castro assassination. 

I 

( 
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L~tobcr 1~0 1~60 
, 

:s j rcctr"'lr 
Ceatral Intelligcnoe Agency 
. . . ' 

i' .. ttcntion: · Deputy Director, Plans 

Joj-ut Ec.L~ar Hoover, Director 

T1:c :l'cllo ··,:ir~f'; irl:l.:or:nation hus been reported by a 
.:Jo~.lrCI.! \"o'li.osc rclir..nility Las not beer~:- t~stcd i.Jnt wi;o is iil 
a i-n si ·L~r:~~ -~~J r.:Jt~'i ~-~ ir.ro:·r~z.. tion c0ncci·Hin~~; the ac ti vi ·~i cs 
o~~ ~~!~Hcl il. Gia::c:1r:a, 'iVcil-known r4'ick.ctcer fror1 C£i.ica.!::o, 
illinois: ' 

Accordin:.; to th(! source, durin;~ recent conversation 
Yli th scve;-~1 f!'ic~cs, Gi~a:c.!1a -statcc.i that Fidel Castro was to 
J)e do:r!c a·~'r·ay \'ti t11 ver;r shnrtly • ;·ihcn c·,o~'.tt ·.,;,·as cxpress(;d . 
.,.-~ :: arr'il·,-,~ .. :;,.: ,. -- ·ta·· .,.,...,r .. ··•,·r t~l· . ,,,c~··J.a I·c;'o-·-'·c.i:ly ac"nrn;i :t '·'O"C · · 
,.. -....; ~· ~ • .t.t"l t,.. . ..,_ J J c... .... . h ....... .., ~" "''-'· _. ~ . .t' 4 C...\..U · • ..;)~~- ~twU -: -·"' ;:, - • 

;•r · ·"""'.·l-'- ._·<:""·:· .~ ....... . ·-··o'··· -. ·,c:-··.,.. ... ·sl.Ila ... I' o:-: \''onld occ:"r 1·., ·~·:~o"c·· ·l · .. .,.r . ,_ '-.,.; .;,- . . l, t_ .... u..,. -·-··J l..L. .J C...:.>.:>'-1-J t.. -- t \..- . ~ L 11 t 'Y - h lh,, ... • 

~· ·-::Tcn·,rcr, il_.~ allc :_ ~cCi_lj i!!clical:cd tilat he~ i1ad alrcruiy ;ne::t \'·ii 'L1 ~ 
'-2\~c ~.ssa.· ssil:-ta-~·~o o~1 three occasions, t:.:c last mcetin;::; ta.:ing 
:~·c·· ('\'~ " ho.,-~ .. :,, ,, l, ,. ,l r.•j- .... :. ,.., ···o_, ... ,,.;.-l·)·l,,.,,l >-io-'·nl : :.· .•. ! .· 'ea,·ll . 
;._·~· L: •;;t '-'- v u.l.. \.,;. .. ,._ .. ~,;;, ."L"' :._~t- l. •li..C.&.H .i...._;._.~ ' · ' t.'- ' J

1L.U•· .1. J \.. ll 

""';l · ·1· .1., n° .'0r+., , '.,1.'' ,-:~ "'.,.,C"' '~a Cl"J.' '1n'-t ..c.;,,t "'v· ··ry·" 1 ' ~ .• , . • '1.-.S u 1 !.._,:_....,. • ... , _.. .:.: · '"" ·- _._ J , ·.., ... (.....l...; • . '-"• .a.~ \.t. . r 1 , . \. L.: .. u ~ ,; \...l 1 ..a. .:. -' ,· ~ 1 u 1 

:,,, , ._ ' ,·. c:r_,,,_,... -:-... , ~ ··"'or ·:-•. ,.,.. ;,1· 1 11· , . .,. o··~· , · ,..s-~ 1- l "i·u·i - · ~·<>··· ··- . :' ••..,s~ac:-c..· l· .,..,i, 
J .. .... " .L.' -'-''-""-~ - ..., .. ~ - . .. ..., -l,~,) .l. '- ~ """" """ · '-1 (..".,.....,L (...L.a.- '""" ~ ... •...:~ .L~ . 

f:, ~~ ~1·r:1'l'"" 1 '"lT·l " c:1 1•l. 'ln·'- "l.·:,l, .t :.,.,. ..• (' ·SCr1· ;...,31 ~ ·"u UI",.,.l) a ~....,.p.· . l l" .:..... .... J'"' ..&. .t ,..J. u. u ... ' ... \ Jr... ~ • .L ...... .1 ).\.,; IJ'-'<..&.' t... u 

;'!.,l; -i-1111 in. sow:! <.irinl~ or i.'oocl of Castro 1 s. 

The source f-:.trthcr ac1vis{;c1 t!lat Giancana reportedly 
s·w.-::c-J -.:.hat Castro is ir. the acivaaccc..t sta:·:cs oi.: syphilis. arrc.l. · 
,is r.0t co :Jplc"~ely ra-t-i-onal. .:c- arc .::m::in:~ c·.f'forts to obtain 
addi tiunal. i!lior;:;ation co;.lccrai>':~ tl:cse: allegations, \'.'ilicl~ 

: ~~.ave no·i: iJ~cn Stits--~antiat(;cl, ::md rccipie:at a ;.;cncie:s 'sill bc~~ 
::ei)t aclvi se:d oi: any ac.lcli tion~l~ pqrti11cnt (:iata n.:cci vcu. 

1 - ··IJfticc . tlf .. !:iccv.ri 'ty 
· 11 ~;.~p_artr.l\!r~t of State .. 

. . ·, 
-. . . ·:. . . ~; 

. .-• • ..... 

,. 
~ ... 

........ 

-

·.·. 

' ' I • - --·--- - • .. . , _. __ . _ ·, ~, .• , .- · -- · ·--··-· --··--·-· ---, -, - ·: · --:-·:---:-;--:- - .. • • . I ··,, _ ;.;-.·· .. ·,, 

. ' '= ~ ':·-;/:: : :~ '::- ·~.-' -::·: .:.:.:.: :·,;::::: '~::;.:~\ -_, <';;/j~:;:;,~:.~:_;;~~ ':: ~~' -)j~;.,:;:~:.~ ~:-:~~:::; "::7:~:;;/~: ': --: ;~ ~~ ~~-~:-.::.~-;,:::·: , ' (~:::> :·: .•. ,:·: ;;:~:./ ::.'~~;:;'.; ~:-:~,;:.i::\::;,;:, ~?:~~:;;~.:.:~:~;:::-,::: .. '~~::~~: ;;'~:~(:(;}.~: . ~ · 
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l Assistant Chief of Staff for Intclligenco 
0cpart::lcn t of the Ar;"tl.'l 

Attention: Division 
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-·- ----
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[II Reply, r:ca>C ·1\rfcr to 

FileNo. 

·' . . · . . ·. 
UNll'ED ST.\.TES D EP :\. H T:.I Ei\'T OF J lJS'l'I CE 

FEDETIAL BUTIEAU ·oF INVESTIGATIO~ 

W.A.SlliNGTON 25, D. C. , 
1Iay 22, 1961 

ARTHU!1 J~~,::ES 13.\L!...ETTI, et al • 

./ 

On ~ay 3, 1961, Colonel Sheffield Edwards, 
Director of Sccuri ty, Cc:ntr~d. I~1tcllic-:.:ncc .:~cncy (CIA) 
furnished tl:c f ollo':i :i.n;; infor:::a t ion. 

Colonel ~d~ards ndviscd that in connection with -

. ... · . . . . ............ , 

Cit .. ' s oper ~1. ·u.on 2.g 2..i n .s t C~s i.: l' O he por:;onZllly con t ;1.c ted ;~o!J2rt 
J,;ahcu dur:i.:1; the I•'_:~. :tl o:( 19 0 0 for th e purpose of using :.: ~~\l:.j 1.1 

as n. "cut--out" in co"1tacts l'.!ith Srttl Gi<~nc:::.n2.., a lmo~;m hoodh:.u 
:i.n the Chic ~.~~o ::.rc:'.. Colono l :~C.Y:arcts sr-.id that since tl~s 
unc!crworld co r.trollcd g::.ublinz 2..ctivitj_cs in Cub~ und2r t he 
Batista g-Ci -vO :.?.'n:-::ent, it '\'!::.S :'.S ~;tn~8cl tb:::. ·c this clcJJ:ent v;oulcl 
::;'Liii l;tJ.tJ.L _lJJI.~t..: ~u ;J."..L ·._:· 0 .:::;v-c.~·c.:.::; z-"'"::~ ~:;:: · ~:::.~!: :.:: C'1_~~:'::. '.~.r !:_7,-.~' 

pcrh;;ps conJ.cl be uJciliz2d successtul·ly )_n conr-.ec·cior! '.'ii~il 
CILt s clr,r:~~_ e: stine cflo1·ts 8. [~:-'.inst the C:~s tro go·vc:·nn:8 nt. 

· fi..s a resul-t, ?:::.heu 1 s se!."vic ·.:. s \?ere solicited as a "cut-out'r 
bccn.use " of his possi:Jlc enL·e:e ir~. to unc~cn·;crld cii.~cles. 
}j 1 1 t .., ~ , .. --, ;· ""':" 11 ,;_; ~. · <;', t __.. .-.r.: . • J • . ',..., • -!·} ·_. c , ,.... ,.,...., d ~ ~ d , aneu 0 J ,,,.l._ • . ~,;C 0.1..l .. u_c.llC,_na ~.., ~.~SlS t.::tLC~.; J.ll ... l.l;::, 1 '-' ~:.· ·r a .. 
rtccordin~ to .::;;C.:.;y·al'(:~;, Gianc2:1a s·:we ev 9ry indj_cation oi 
coo1-'cr..,ti>F·· t- ;~·,·oll,..,.! , }'"il"'U in .,tt,..,~·ntiJ ' ~~ to ~cco "•nlish c: .~ · ·e-,.·al • J ~ . ..... ~ .._. ___ ~:-~JJ. . .tL ... - I"'"" \,..;,J_ • - J.,;) (.J,. "'·' .:.. .:,) _ ,--

-cl.::-~ndcstine e ~ :forts in Cubo.. ::..:.:c1r:2.rds ::.dd o d th::.t none of 
Giar:.cana' s elforts r12.vc r:atcri2.l .i:~cd 'to date nnd that scvcr~l 
of the pL:i-lS .still (.l.re v;orl:L;~ ard m2.y eventually "p2..y off." 

Colonel E~w~ids rcl~tcd th ~t he had no direct 
corJt f!.Ct Y/) . .J~}1 Gir..~: c::~ ~~; tl~2.t 0-i~.n r.!!nn' f; acti,,it.j.cs Yterc 
CO!l1pletcly "IJ a cl..: stoy;~)Gd'" by l .I~i:cu anci Lll~1. t I,I.:-d::.s-;_1 YiOuld 
frequently re port c; iancan::: 1 s ::~c t ion :>. nc.l informat j_on to 
Edwnrds. Eo details or r.e t!1ods used by J,laheu o:;,· Gic.nca::.a. 
in c..ccor.1plis hin~ their missions y,·crc 0'/er reported to 
J~dw2..rcls. Colo11e1 ~;::.:.·.;;ards s::-·.icl. that since this :Ls 1'dirty 
business" he could r~ot- aiio1:cl to l1avc bwwleclc;e of the ::.ctions 
of l:aheu r-.Dd Gianc~:.n:~ in pursuit of any missivn for cr.~~. 
Colonel :Scl':.'~rds ac.ldcd that he h~~.s neither given ::ahcu any 
ins true t iO'il to usc: technic r-.1 :!_ns tall at ions of ~!.l'!Y type nc1r h2..s 
the su bj cc t of tech:1 ic al installations ever co1::c up be twec n 
Edw~ds and ~:2-heu in conncc: t ion V/ i til Gianc an3. 1 s :::c t i vi ty. 

1 ~'\ I((T ( ' 0 'l fj. ~ •,-·;-
... :.}J '. : ~ . j \ , } • ) ) • • l :J. 

I ------- -- - - ---------------
\· 2 

.... 
("; •• • ~ I' ' ..- ··~ 

' . ;· ! ' :! ~ l 
\ } ...... . _: ~ .. : .. 



' ,.· .. - .· 
l - . ·J ,. .. . 
' •• •• ........ .I 

... 
- ------ ----··- -

: ·.rl :~"·.!~:~ : ,.., r '1" r-·t· 
• J '· - j ' f I . I 

.t .. d \.H .. Lli···-1 
! : ~ - : :< :\ -~ l . . ., \ ..!. · - · ; • 

/
'{:.·· . 

<<:?:~) . ::~~ ': 
·. - ~"·:.lj ;:: '·:.···· · · · ··· · Colonel Edwards. related th~'..t ~.bheu did con'2 "" 

l ', .. :'"· concernin;; the ::u-rcst j_r). L:::.s \'e:::;as of E~:..lJ.etti for "·.::i· · 
~ Maheu cautioned EdwZl.rds tha't the Dallctti an:e:st coulc: 

i. 

sor:lC: cmharras s ;wnt since .S:::.llotti Y::t.s in Las Ver;as ai:i: 
obtain cover :<.:;e on so1;:e "Ho llyy:ood pcop:te ' 1 in connc:c t i •. 
Gianc;;,na' s effo~:ts ior CLL 2d'.·:arc! s saj_d thr,t l1c cl:i. cl : 
tl1C facts of :11~-:: :S;_1lJ.ett.·.i c=-:s e <:!"1cl 1 ~ Izd1ct1 c·J.2.i!::s '' L~ .L~ - 
too far·r in his ef:fc.:;:ts to obt::tLl ii'li'o1'l'':'.'~io0. :;:: (;.·.';~··, 

tllat he was uua·.'.' D..l"G oi c,ny _re~~son for this activit:,• 0): 

or Gic..ncalH1. L1 Lz.s Vc~~;as and that Giancan2. 1 s activit:;,· 
furthe:::'r~nce o f the anti-CD..stJ:o z.ctivi ty was left coL~pl:. 

Mahe-:1 1 s hands. 

·:. 
Colonel Edv:ards ::;dvised th~t only JJr. Bisscl · 

Director of Fl<:ns, CL'..) 2-nd 1.:\'/ 0 ot!ce1·s in CI.:i v:erc '"::::::: 

; 
. ,~.(~ : . ·· ~· , 

o.i· 

-- ; 

-'· ~:-.:~~1 . ; .... 

Gianc<~1:2. - 1!aheu r-et ivi ty in be!1:::.lf of CL'~: s prOf!.l'~'''' :· 
Allen Rtlles \'/2.S corrpletcly un:::.Y:<'TG of :Cdy;~u·ds 1 cont:'.·:.: 
JJaheu in tb.is cor..~-"ec t ion. H2 2.clcloJ that J.:r . Diss c !.1, 
his rec:~nt briefin6S of G-::.:!: 2 1'0.1 Tr~ylor and the I~t tGr::. 
:..~ ~·~ . .-~:~~-=·-~~--~·::. ·.;~7-.'- ~:~:~:::·:.::-":.'';-,..;,.,~-into CfL rcl a t j_:·:;:; 
Cuban situ2.tion, told ".::he Lttorncy Gc:: nql';J,l that so: ::~ 
associ~.tcd plann:l.n::; j_nclucicd the use of Girmc4'..na r_ncJ. 

·underworld aiainst Castro • 

. • 

l 
\ 

, 
~ .. ~ .. ~ . ~ 
. ' . ' ~) 
• J ,_ . J 

- 2 -
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CENTf 
f: Y r<~ L =-~ :. Y 
_- ft--lTELLIGENCE AGENCY 

WASHINGTON 2.5, D. C. 

/ 

14 May 1962 

ME1'-10RA~DUM FOR THE RECORD: 

• . 

SUBJECT: Arthur Jam c s Bailetti ct al - Unauthorized Publication 
or Usc of Communications 

1. This memor2.ndum for the record is prcp2.red Cl..t the 
request of the Atton1cy General of the United States follov.-ing a 
cor-nplete oral briefing of him rcl2.~i"vc to a scn.!:'itive CIA opcrati.ou 
conducted durin~ the period 2-ppro;:irrutcly August 1960 to !.1.J..y 
1961. In Aucust 1960 the ~.:ndersig!l.cd \Vas 2.pp:rc2.chcd by Mr. 
Richard Dis s:cll then Deputy Director for Flv.ns of CIA to c:xplore 
the posal.biEty of mounting this sci1sitivc oper2..tion a:::;;1.inst Fidel 

<:stro. It \'I;J.:J thought tha.t cert.J.in t:;3.n~bling interests v:hich lud 
formerly been .::tctive in C"-Jba. mi:;ht bcrwilling and able to z:.s~ist 
and further, rr:i_sht have both intclJi::;e:nce .J.sscts in Cnba and 
communic;:>.tions bctwce:n .l'.~i.J..n-:i, Flo:cida. c.nd Cuua. Accol'oin1lly, 
Mr. rto'ucrt M.::theu, a. private invcstig;1.tor of the firm oi ],;aheu 
z..nd l<ing was ;~pproa.cbcd by the under d[_;ned and as ked to c stab lish 
contact wjth a member or n1cmbei·s of the g<:ur::bling syndi.cp.tc to 
c;.:plorc thc:L· c.::tp.::tbilities. Mr. lv~a.heu wc>.s known to have u.ccol;nts 
,·.;jth several prominent business 1ncn and organiz;_ctiun3 in the 
United States. lvl.J.hcu was to make his approach to the syndicate 
as appearing to represent big business organizations which \vishcd 
to protect their interests in Cub.::~.; Mr. Maheu accordingly met 
and csb.blished contact v.rith one John Rosselli of Los Angeles. 
Mr. RooGclli Ghowcd interest in. the possibility and incliciltcd he 
had some cont.::tcts in h·:iarni that he l71ight usc. lv:ahcu :...·cportcd 
that John Rosselli said he \'12.5 not interested in 2..ny rcn:uncration 
but woctld seck to esta!Jlis!1. c.::tpabilicies in Ct.:ba to pcrfo::-m the 
de:sired project. Towc.rcis the: end of September Mr. :i'.-iahe;u and 
Mr. Roscclli proccccicd to l,:iami w~cre, <:s reported, lv:2.l1eu was 
introduced to SZtm Giancana of Chicago. Sam Gi.lncina arranged · 
for .Uahcu a::1d Il.ossclli to meet with a 11 conrier" who y:as gain;; bz:o.ck 

:op] l!o • ....L. cf -<:___/ pages 

I· 
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<:.nd forth to Havana. From information received back by the 
courier the proposed operation appeared to be fe;:u.:;iblc and it 
was decided to obt0.in . .?.n official Aecncy c:.ppl'OVc.l in this rc~ard. 

•' 

A figure of one hundred fiity thol!sand ci.ollars was s ct by the A~jcncy 

a 5 a ~.£>-)~t.S£ .• .2.£ mc;,slsg r;..££ll} I?~ c Ei 8, n of fh_? o ,e; ._.a ~2 n- i: n C1 f o b-e- .. 
-p'iid only to the principal or p:cincipals who would conduct the 

operation iu Cuba. M;t hcu re;ported that Ross dli and Gi.:lncana 
en1phaticdly st;:..tcd that they wi::::hcd no part of 2-ny payrncnt. T~ 
unders i . ned then bricf~d ti.1e rop __ cr 7 ~nior oL[~ls o.(_thiG j\.~c ncy_,.. 
on t_1c PI.2fP,[;_;J.Jt. Kno\;·lcd~c of this project dudng its iue was- iccp't 
to atota.l of cix personG <>.nd never became a part o! the project 
current at tho time for the invasion of Cuba and there w~re no 
n1crnor~nct..--. on the project nor were there otl1er written (1ocuments 

or agreen1cnts. The pr52lcct ~.J..G d~!,Y. orally <:.J?pro,v~tl by t}}.s._said ""' 
s cnior official!; of the AgencY.• . · -- · ---- -- - - ~ 
_____ ... 4'1t.~~ .. ---~~::"":":-~!:~~:"!--=~~ .. ':'.:~...!..~---~~ 

2. Ro!Jsclli ~1nd Maheu Gp.::nt considerable tirr..e in Mbmi 
t2.lking with the courier. Sam G~0.ncan2. v;as preocnt c];,u:-ine parts 
of the5C meetings. Several mo:1lhs a.f'tcr this period 1-.f~heu told me 
that Sarn Gi·a.ncana had a.slced hir.-l. to put a listening device in the 
room of one Fhyllis lv':cGuire, l'CportcJ to be the misb:ess of GL:!.ncana. 
At th<tt time it was reported to me that r...:~heu p~cscd the m2.tter 
over to one Edward Du I3oi!:Jc, ~r.othc:;:" privo.to::! inveDti[~.:;..tor. It 
a!J;>ears that A ... rthur Jan1cs B;tlle:tti w~s discovered in the act of 
inGt<Jllinc the listening device tiiH.1 \·;a.s 0.rre:>tcJ by the ~:i1cl'iff in 
L2.s Vegas, Nevada. l,l;ahcu reported to me th2..t 'he h<l.cl referred 
the matter to Ech·;;-trd Du .Boise on l>.;::h.:df of S::trn Gi<..;1cana. At the . r 
time of tl1e incident neither this Agency nor the nnc1er d.c;ncd knew 
~ .. ...:~---,.. ... ___ .J 

orthe propos cd technicu.l ins t<::.H<~.tion. Mti.hcu d~ ted th"a CS;-1m ,~-·~- -

_Gi<!.nc<1.'na th.o\:ight-th;-,t Pli)-:.J.lis ' i/."cGuE~·c mi~ht l:now of the propC)::>cd 

opcr2..tio.., .:;,nd n1icht paGG 0;:1, the infonnu.tion to one D;:tn Rowan, 
another frie!ld of ~v1cGuire 1 s. At the time that Maheu reported this 
to the undcrdgncd he reported he wq.s under su:rvcilb.nce by agents 
of the Federal Bureau of lnvcstic<ltion, who, he L~ought, were 
explorinG his ass oci.J.. tio!:i with John Ross clli and Sam Gic:l.ncana 

incident to the project. I told M2heu that if he was formally ap- ' 
proache:d by the FDI, he conlJ l:eicr them to n1c to be briefed tha..t 
he was eng.:t~ed in an inte:lligc.:ncc opc1·atio:1 ciircctcd at Cuba. 

3. During the period from September on throut;h April 
efforts W(:;rc continued by Rosoelli and r"iahcu to proceed with the 
Ol)Cr<.ti.ou. The fir::;t prbci.ral in Ct:ba. wit1Hlrew ~nd ancthcr prbcipal 
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was Gdccte:d as has been briefed t(l The Attorney Gcne1·al. Ten 
thousand dollars 'vas passed for c;:penscs to the second p1·incipal. 
He was further furnished v:ith a~proxirnately one thousand dollars 

·worth of communicationn cquip1nent to cstr.~.blish communications· 
bet\':ecn his he2.dqu2.rtern b-. l-.f::i::.mi.2..nd aBscts in Cuba. No 
monies were c...-e::r paid to Rosselli c::.nd Gic..nc~na. J._~aheu was 
aid part of his expense money during the pcriodn th2.t he was in 

.Aitcr the fail~re of the il1v:?.sion of Cuba v;ord was ['CI:.t 

throur;h Maheu to Rosselli to call oif the operation and n.ossdli 
v:as told to tell his principal that the propo.eal to pay one hundred 

· fiity thous.JJ1d dollars for cornple;ticn of the opei·ation had bc.en 
definitely withdrawn. 

4. In all this pedod it h;:~.s been C.efi.nitcly established from 
. ether sources that .thc Cuban principals involved never cliscovered 
or believed that there was other than business and syndicate interest 
in the proj e ct. To the knowlcd::;c of the unc c rGigncd there y:ere no 
"leaks'' of any in.fo!rnation concerning the project in the Cu1.)an 
community in l.Hami or in Cuba. 

5. I h2.. ve no proof but it is my conclusion that Ro cs clli 
and Gianc2.na [;Uesse:d or ;:>..ssumcd that CIA was bchil:cl the p1·ojcct. 
I never rr.d either of them. 

. I 

6. Through.out the entire period of the project Jchn Rosselli 
\'tJ.S the dominant fir:;ure in directing action to the Cub.::.n 1-'dncipals. 
Re~~onable monitoring of his C\ctivities inilica ted tbZ'.. t he [;.::tVe his 
best efforts to carry-ins out the pl:oject y;ithout rcqui:dng 2-'l.Y com
n:litmcnts for himself, financial or otherwise. 

7. In '\ricw of the extreme ~eusitivity of the information 
. set forth above, only one aciciiti.onal copy of this mcmor.::.ndum haa 
been m;J.de <:!.nd will be retained by the Agency • 

. ft/ 
Shc.f{feld Ed;;;ards 
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3 November 1960 

MEMORANDUM FOR THE RECORD 

SUBJZCT: Minutes of Special Group Meeting, 3 November 1960 

PRESENT: Messrs. Merchant, Ilouglas, Gray, Gen. Cabell, 
Gen. Lansdale 

"'J 
' ( !\ 

r 

,, 
/ 

1. Cuba 

Mr. Gray i.."1.quircd once more as to the status of planning for 
problems which would arise post-Ca stro. t,1r. Merchant said he 
would check into the progress of the State Department group which 
has been charged with developiag recommendations on this matter. 

From this the Group latL.1ched into a far-ranging discussion of 
the entire concept of U.S. efforts 2-gai.!:lst Castro. Mr. Douglas, 
supported by Mr. Gray and .Mr. Merchant, expounded the idea t_';.at 
perhaps things have now progressed to a point where covert activities 
of the type originally envisaged fo:::- CIA to undertake will not be effJctive. 
Mr. Douglas referred to the extensive program of the militia, Mr. G.!"ay 
cited the matter of arms from the Soviet bloc, and 1v1r. Merchant dwelt 

/ . 
on the increasing effectiveness of Castro's measures to control the 
population in ways which the Cornmunists have developed so \Vell. The 
latter said that he and others in the State DeparLrnent had origina lly 
thought that a popular rebell i on would develop within Cub3. and that 
this could be augmented by the comparatively s mall-scale eiforts of 
exiles under CIA control. Now the same people are beginnin g to feel 
more and more that despite the nurnerous defections and the economic 
deprivations being experienced by the middle and upper classes, time 
is actually working on Castro's side. Mr. lvferchant said that he 
foresaw that there would occur a point in time beyond which covert 
intervention would not do the job. C ~ .. ·-· ;;~ ;-.; 

Mr. Gray e:x.-pressed the opinion that we will never be a'ble to 
"cleanup" the situation without the use o£ overt U.S. military force. 
He suggested the possibility of using the CIA-backed exiles to mount a 
sirnulatcd attack on Guant.anamo in order to offer an excuse for overt 

PHOPE.RTY 11 ' 

r.:r:-; !:- :: . : · ;:~·~ : · ;.- IS 
A ~:·.: ; ~ ~ ... ~ : .;. ~· . :·.:~~ : i:E 

THF. WHITE HUU SF ( !! ,·u:r 
J:: c:; :: ~ .. j- ~ .:rc:.L 

F/.L:-: 1.:.>. ~.3.o .__._ __ _ 

~~ .. 
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intervention. This led to an involved discussion, the general conclusion 
of which was that such action on our part would not be desirable, but 
that should Castro be foolish enough actually to attack Guantanamo 
this would almost certainly mean \<.:ar. Mr. Gray said that be had had 
the subject of Cuba inscribed on the NSG agenda for next Monday in 
order to be able to arrive at a top-level decision on this very point. 

- He thought it essential that the policy of the U.S. should be completely 
understood by responsible officials, so that any overt Cuban act would 
be met with a previously-agreed-on response. 

!vir. Merchant stated that:, .apart from any attack on Guantanamo, 
he thought that some of the previous argumentation in toda y 1 s meeting 
was faulty, in that we could not have it both ways. By this he meant· 
that it is not logical to conclude that an indigenous uprising is impossible 
and yet that it is feasible for the U.S. to go in overtly and 11 clean up 
the mess. 11 He pointed out that if Castro's support were such that an 
uprising was out of the question then an open inva sian by the U.S. would 
be met by a hostile population and we would be plunged into a situation 

lik.e Algeria. 

Turning to the immediate problem before the Group, Gen. Cabell 
outlined the general proposal to establish bases in the U.S., with the 
!"casons for coming to this conclusion. He cited specifically the 
possibility of U.N. investigation in Guatemala and th·e increased scope 
of the program, which has been brought about by the increased strength 
of the Castro regime. All members of the Group expressed serious· 
doubts as to whether such activity could be kept at all secure. Mr. 
1.1:erchant said at one point, that although this does not represent a 
final conclusion on his part, he is inclined to think that the proposal 
embodies the worst aspect of both worlds; that is, the choice should 
rest b·~t\veen continuing our operations entirely on foreign soil or 
preparing to make the best possible case for overt intervention. 

Mr. Gray suggested that the decision could be put up to his 
associates at the same tirne Tibet is discussed. lvfr~ 1v1erchant agreed 
that th-ts is wnerc it should end up, but asserted that he is not prepared 
to move in that direction until a survey has been made of the possibilities 
of keeping operations in the U.S. unrevealed. 

In this connection Gen. Cabell mentioned the possibility of using 
a refugee organization - either an existing one or a contrived one - to 
backs top the operations. 

2 

0rr.::·y:v,- r' ·~/) 
'\ < I' _r . ' ,, - t • ; ·,' ·J 
l..; - -- .: \.:...... ~ ....... - -
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Mr. Douglas said that in any case he would be prepared to have 
the Department. of Defense investigate the availability of specific 
loc<'.tions that would be suitable. 

Finally, Mr. Merchant asked whether any real planning has been . / 
_ d.one f_or takin~ direct positive action against Fidel, Raul and Che Guevara./· -' .~ __ 
he sa1d that w1thout these three the Cuban Government \vould be . · ,~-1 
leaderless and probably brainless. He conceded that it would be / ! 

. / . 
necessary to act agairist all three simultc..neously. Gen. Cabell pointed .._.../ ; 
out that action of this kind is un::ertain of results and highly dangerous 
in conception and execution, because the instruments must be Cubans. 
He felt that, particularly because of the necessity of simultaneous 

action, it would-have to be concluded that Mr. Merchant's suggestion 
tR hP.vnnt1 nnr .r::.,.-.:::>1--.iliti&>l':. "'~ 

/ 
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t-'4. Supply Drops - Cuba. 

. ' 

Gen. Cabell e~..:plained th.a t the Pinar de Rio supply mission had 
not taken place because of the absence of specified communication 
from the DZ, and the Escambray operation had been canceled because 
of weather. He said that these missions arc still plam1ed, and assumed 

_that the Group had no objections. The members so signified. 

v's. U-2, Cuba 

Gen. Cabell said that the photographic coverage on the first 
flight had been only about 50o/o, because of cloud cover. He continued 

·that we are analyzing the exact results on a priority basis and that 

some time after the middle of next week we should be in a position to 
make recommendations for the missions required to extend the coverage. 

Mr. Gray commented somewhat wryly that this was all right \vith 
him since he "would certainly not be available to discuss anything of 
this kind before the middle of next week." The other members appea:::-ed 
to have the same reaction. 

Policy Consideration Re Cuban Exiles 

Mr. Gray said that Assistant Attorney General Yeagley had spoken 
to him after his meeting with Col. King and Messrs. Esterline and 
Holman. He had said that the information, given to hirn by the CIA 
representatives, and the arrangements for future coordination if 
necessary, were entirely satisfactory to him. He had stated, howeve.r, 
that a problem remains with respect to action the FBI should take; 
that is, the FBI needs guidance in its handling of Cuban exile groups 
other than thos.e under the direction of CIA. 

The Group agreed that the best way to attack this problem would 
be to have Mr. Yeagley attend next week's Special Group meeting and 
discuss the matter at first hand.· Mr. Parrott was asked to make 
arrangementS ior-tiris~ 

j ·7. Value of Cuba to the USSR as a Base Vis-a-vis 
Cape Can a vc ral 

Mr. Parrott gave Mr. Merchant the gist of the' OSI mcmorandwn 
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en thin subject, which had been discussed. with the rest of the Group 
or.. 20 October 1960. // 

l . 
~Cu~<V~ 

THOMAS A. PARROTT 

n r:::· ,.··:- ;J 
\ _..· I' .1,. I' :! r ~ I I, 

5 

('"\ t- -~-" '"""" -. T ~~ , --~ ..... t.·' ~- . . ~- ' •• 
<· :•, I j . ,• [' ' 1.' · , "\ '":\ I . I - ' I. ,1 

\..·- U~~ . ~ Lu":..J 
1 h t 'Iii l; i I. l1 · _:', ; . '- · __ i 1 I · .. 

.. ...... . __ ______________ _ 
-·-··- --·----- --·----

.... · ·: .. 

mt .5.4653 Docld: 32423557 Page 33 

r. .. ,: 

~ - . 



_. .,,r·· , ;:- \ :_ · i; ,: ~:- -' i:!,~ .'d ::,) tLA) ~·?' ·~ 

OccUITence: In the briefing l \~~ov~lJ~;9~~ ~r~1si~ent-elect KENNEDY by 
DULLES and BISSELL, under close questioning BISSELL states that KENNEDY was not told 
of the use of the Mafia because: 

l. KENNEDY was President-elect and it was inappropriate to tell him of 
this, even though BISSELL himself recognized it was peculiar that he should be advised 
of the planned invasion of a foreign country, but not the assassination of its leaders; 

2. Neither he nor DULLES were following the matter closely enough to have 
operational knowledge; or· · 

3. It was DULLES' responsibility in any event. 
BISSELLthen allows as to how it was "quite possible" that JFK was told but, if so, 
only in general terms as neither CIA official had detailed knowledge. His best recol
lection, though, is that the subject did not come up. 

Then, pressed 'on when . t .he CIA put a contract out with the Mafia, such 
knowledge is shared with t he Preside~, he retreats. to saying he believes it was the · 
Director's responsibility to do so~ Further, he believes that through same channel 
of DULLES' , JFK was briefed on the use of the Mafia, but concedes he is only guessing. 

lPer3ons!Entities: ___ ;.._ ___ _ 
KENNEDY, John F. 
DULLES, Allen 
BISSELL, Richard 
MAFIA 

i 

Source: 

(President-elect) 

Bissell, 6/9/75, pp. 35-40. 

F5.les: 
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To:·· Fritz Sc arz r "F: Jul y 10, 1975 
FROM: F rederic~ · Baron 

~fcGEORGE BUNDY 

Te s timony of Richard Bissell on EXECUTIVE ACTION 

1. 7AB S (pp. 48-54 -- 6/9/75) 

Bissell testified that when he asked HARVEY to 
create the EXECUTIVE ACTION CAPABILITY it "could 
h~ve been BUNDY'' (49) or ROSTOW (51) who asked him 
to do this. Bissell does not recall any specific 
conversation (51). Bissell and Rostow are "the 
names of the two people from whom it /the request 
for such a capability/ is most likely-to come from." 
(53). -

2. TAB T (pp. 58-59 -- 6/9/75) 

Bissell said he assumes that BUNDY and ROSTOW would 
have been the bureaucratic channel for such a request 
(58) . 

3. TAB U (pp. 80-83 6/9/75) 

Bissell testified that the "urg ings"for an EXECUTIVE 
ACTION CAPABILITY could have come at the weekly 
luncheon meetings with BUNDY, ROSTOW, and represen
tatives from STATE, CIA, and DEFENSE (81-82). 

Bissell testified that as he normally operated, he 
would have replied to ROSTOW in such cases (82). 
"When I reported to him /ROST0\0 it would have gone 
to BUNDY as well." (82)-:-

4. TAB V (pp. 16-19 -- 6/11/75) 

IG REPORT, 19 67: "On November 15, 19 61, HARVEY has 
a note that on that date he discussed wiih Bissell 
the application of these ZR/RIFLE pro g ra~s to Cuba. 
HARVEY says that Bissell instructed him to take over 
EDWARDS' contact with the criminal syndi~ate, and 
thereafter to run the operation against GASTRO." 

I 
Bissell testified that he did not recall 1directing 
the reactivation of the project but, he said, "I 
think I did, as part of Mr. HARVEY's responsibility 
for Project RIFLE, ins true t him to take over the contact." 
(19). Bissell agreed that the purpose of the contact 

. " ~ . . . . . . . 
· . . .. /-~~->. :<:-~: ::··-:;_~-- :~~ .. ~(-->:-:· ' -':) ~~:- . <· 

·.: .· 
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had been to assassinate CASTRO and said that "it is 
a fair inference that there would have been no reason 
to maintain it /1he contact7 unless there was some 
possibility of reactivating that operation." · (19). 

5. TAB W (pp. 42-53 -- 6/11/75) 

Bissell testified: "There is little doubt in my mind 
that Project RIFLE was discussed with ROSTOW and 
possibly BUNDY.'' (46). Bissell said he discussed 
"all aspects of the creation of the capability." (SO). 
Bissell said it was "quite possible" that he discussed 
CASTRO, TRUJILLO, and LUMUMBA with ROSTOW as examples 
of. assassination targets. (SO). 

When asked a final time, by Senator Baker, whether he 
recalled discussing the assassination capability with 
ROSTOW and BUNDY, Bissell replied: "I am not sure 
about BUNDY, but I think ROSTOlil, yes, sir." (52) 

~ .. .• . 
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