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OASD{PA) DFOISR
! *OF SECRET CONTRQ
8 AUG 1962

MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED)
Consequences of US Military Intervention

Subject:
in Cuba (TS)

1. On 2 August 1962 the Chief of Operations, Operation

MONGOOSE, requested the DOD/JCS Representative, Operation

MONGOOSE, to prepare a paper for distribution to the Special

Group (Augmented) on 8 August 1962. The specific requirement

is to set forth "Coénsequences of (US) Military Intervention
(1n cuba) to include oost.(personnel, units and.equipmént),

effect on world-wide abllity to react, possibiliﬁy of a require-

ment for- sustained occupation, the level of national mobili-

zation required, and Cuban counteractlon. Pursuant to

this request, the requirement has been divided into its

separate parts.
E:A2. Requirements (personnel, units and equipment)

L3

a. In order to .8elze control of key strategic areas in

Cuba within 10- igzdays with minimum casualties to both
sides about 261 000 US milita;:]personnel would participate

in the operation. 5

b. .About} 71 000 Army and 35,000 Marine forc%:]will be
In addition, approxi-

0 objection to the

engaged on the ground within Cuba.
matelyE:?,OOO Army troop hull be available as on-call

forces, g
" ¢. Major unitifinvolved in the initial assault include:

Y

i

et ol Sfaie has

Two Army airborne divisions} an infantry brigade, and an.

Ne uegar;
‘elease o
inder th

armored combat command; one and one-th;rd Marine divi§ion/

wing teams; a /Navy Striking and Covering force together
with an amphfbious task force; and 17 USAF tactical fighter
squadrons and 53 troop carrier or transport squadrons.
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(2) Marines g.Artillery units and armor (including
&bout 85 tanks), plss some 320 supporting aircra{E} g
(3) Navy Approfimately 175200 ships, including

1

two aircraft carriers with approximately 180 aircraft
embarked! //
(4) Air For e -iAbout 490 troop carriers and trans-

ports, 312 tactical fighters, and 65 reconnaissance

=
and.refuelling aircraft.,y\:
3. Level of National Mobilization Required.

;Ef—Amm - None. In lieu of mobilizing Civil Affairs
units from the aétixe reserve, tactical forces, though not
trained for Ehis mise}gP,'will be employed to conduct Civil
Affairs/Military Governﬁent operations. &

b. Navy - For troop a&d cargo sealift, no rise in
mobilization level would bpe required beyond the present
authority held by the Marditime Administration to charter
shipping. /1

c. Air Force 4 In ordér to land the maximum number of
airborne troops in: the éinimux time, ; fourteen Alr Force
Reserve troop carrier squadrons (Cc- 1fj}vmre originally
included in the airlift plan, however, CINCLANT and USAF
have been requested to‘ repare alternate plans not involving
any mobilization prior t¢ D-day.

d. Marines - None.

€ Furtﬁer mobilization would be required if a concurrent
political or military situatzié\exists which would make such
a precaution desirable in order ég\assure US military

—_

responsiveness to additional demands.

4. Effect on World-Wide Ability to React - The present basic

contingency plan anticipates achieving control of key strategic

areas in Cuba withikh}1l0-15}Hays. -éhbsequent to gaining such

control of the island there wilf be a progressive withdrawal

of forces as the situation permits.jg
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gzz%: en the assault forces have been committed to the
'ﬁb;;—fE;;;EIBn- the strategic Aramy forces in CONUS woulid

be short the su;;BrQIng forces for the remaining five divi-
sions. It is estim;}eg that thelgfmy Airborne two iivision
force Joulu be availabfb for other ogerations 15-30 days af-
ter with raJal from Cuba>\ Substantial Army forces

from thn on-call cchelon will relieve the assault forces :
andé remain on the islang t0'$erform counterguerrilla opera-
tions and conduct military government activities. This force
will: be progressively .ith;rp%n as the new Cuban government

increases in effectiveness. |

b. The Atlantic Fleet amph%bﬁqus troop 1ift capability
(less that deployed with the Sixth Fleet) will be engaged
fully during‘the initial phasé of the oéeration. «There nay
be a requirement for amphibiogs 1ift for rapid redeployment
and counterguerrilla activity?until order has been restored.
It is anticipated that most of these ships will be available
for other commitments within apnroximately 30-45 days. Aﬁout
40 to 50 per cent of the Pacific amphibious troop lift'capa-
bility will be employed in the landings in the eastern end of
Cuba. ] These ships would be a;ailable for other operationsi}n
the Pacifie about 15 days after the withdrawal‘:f the Pacifi;
Marines from' CuEE}‘ In addition to the amphibious troop 1lifrt
capability the i%ftial<;equireqents for sealift will include
MSTS ships obtained through the:Maritime Administration.
Over-all requirements for shippihg will diminish after ﬁhe
initial 10-20 days of the operation.

c. It is estimated that combat-r;édy status of the Atlantic
Command Marine division/wing team w111 be restored within 15
days of withdrawal' combat—reauiness oﬁj&he Pacific Conmmand

—_ne

Marine expeditionary brigaé:]within 30 days of wthdrawal.

4. For approximately ten days, CONUS MATS airlift
would be fully committed.
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MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED)
Consequences of US Military Intervention

Subject:
in Cuba (TS)

1. On 2 August 1962 the Chief of Operations, Operation
MONGOOSE, requested the DOD/JCS Representative, Operation
MONGOOSE, to brepare a paper for distribution to the Special
Group (Augmented) on 8 August 1962f The specific requirement
is to set forth "Cénséquences of (US) Military Intefvention

(in cuba) to 1nclud§ costu(personhel,rﬁﬁité and:equipméht),
effect on world-widq.ability to react, possibility of a require-
ment for sustained oécupation, the level of national mobili-
zation required, and Cuban couqteraction.“ Pursuant to

this request, the requiremenﬁfhés been divided into its

separate parts.
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3. Level of National Mobili;? Reguired.
_;éé—Ammy“:_None. .In lieu of mobilizing Civil Affairs -
units from the actiyve reserve, tactical forces, though not
trained for this misé}qg, will be employed to conduct Civil

Affairs/Miliéary Governﬁgnt operations..

b. Navy - For troop a&d cargo sealift, no rise in
mobilization level would be required beyond the present
authority held by the Ma

?1t1me Administration to charter

shipping. /

c. Air Force i@

‘jxﬁ ere originally
included in the airlif% plan, howeverINCLANT and USAF
have been frequested to i,prepare alternate plansv,hot involving
any mobileation prior t¢ D-day.
d., Marines - None.
e. Further mobilization would be required if a concurrent
political or military situatzﬁh\sxists which would make such
© a precaution desirable in order és\assure US military
* responsiveness to addiFional demands.

4, Effect on World-Wide Abilit? to React - The present basic
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Ea. When the assault forces have been committed to the

/

ube;_;;;;::IEh the-strategic Aray forces in CONUS woull
be short the supporting forces for the remaining five divi-

It is est'imate-g that th

: \
joul« be available for othZIF ogerations 15-30 days af-
ra:al from Cuba)ﬁ Substantizl Army forces

from the on-call ﬂchclon will relieve the assault forces N

andG  remain on the islandy to;perform counterguerrilla opera-
tions and conduct military g%vernment activities. This force
will be progressively Jithirahn as the new Cuban government
increases in effectiveness. !

b. The Atlantic Fleet amphibious troop lift capability
(less that deployed with the %ixth Fleet) will be engaged
fully duringlthe initial phasé of the operation. There nmay
be a requirement for amphibious 1ift for rapid redeployment

and counterguerrilla activity until order has been restored.

It is anticipated that most og these ships will be available

capability the > ial requirements for sealift will include
MSTS ships obtained through the Maritime Administration.
Over-all requirements for shipping will diminish after the
initial 10-20 days of the operation.'

Ce It is estimated that combat-re ady status of the Atlantic
Command Marine division/wing team w111~p: restored within 15

b %
readiness S

days of withdrawal, combat-

d. For approximatelyitenl days, CONUS MATS airlift

would be fully committed.
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