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. ~ =sPECIAL HANDLitW JtOKRf· 

MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) 

Subject: Consequences of US Military Intervention 
in Cu~a (TS) 

1. On 2 August 1962 the Chief of Operations, Operation 

MONGOOSE, requested the DOD/JCS Representative, Operation 

MONGOOSE, to prepare a paper for distribution to the Special 

Group (Augmented) on 8 August 1962. The specific requirement 

is to set forth "COnsequences of (US) Military Intervention 

@ 
. (431) 

(in Cuba) to include cost. (personnel, units and. equipment), 

effect on world-wid~ ability to react, possibility of a require

ment for· sustained occupation, the level of national mobi'"li-

zation required, and Cuban counteraction." Pursuant to 

this request, the requirement has been divided into its 

separate parts. 

~ .· {f:-Requiremen~~ (p.er. sonne1, units and equipment.) r· a. In order to~.seize control of key strategic areas in 

. CUba withi1§.-;'ilila;s with minimum casualties to both 

sides about :26~,000 VS milita~personnel would participate ' 
. . ; ! 

in the operation. 1 
I 

b. About(t:,~ooo A.},ey and 35,000 Marine forc=!Jwill be 

engaged on the . grounh Within Cuba. In addition, approxi-' . . 

mately~1 ooo Army ;troop~ill be available as on-call 

forces. , · 
! . 

c. Major units/involved in the initial assault include: 

fo Army airborn!'! divisions·, an infantry brigade, and}~$,~. 
armored combat;lommand; one and one-third Marine div~~ionY 
wing teams; a/Navy Striking and Covering force together 

with an amphibious task force; and 17 USAF tactical fighter 

squadrons a~'d 53 troop carrier or transport squa .. ?f.o'C)~J 
.lA HAS NO OBJECTION TO , . ~·'. ".1~· 
·ECLASSIFICATION AND/OR d. Principal equipment includes: ~ " "··"'.,' 

iELEASE OF THIS DOCUME;NT ll '' · (1) Arm1y~ Artillery units and armor (including !'about 
@3Mm&t,)..3JUrte_,qf /J7Ljlr..CV \ - · 

....-...., c" ·, }JCJ 013J C-GJ7cFP-> 275 tank~;) J 
- ._)/:) <'? ,..... J uv 9.1 EXCLUDED FROM AUTOMATIC REGRADING 

v ~ DOD DIR 5200.10 DOES NOT APPLY 

(Iocts) 



lBP=ii E=CIIT_ 3 PEG I A L HAND II N [ --=N=8fiJ:RI: 

lr.2.)ii.Brrne~tillery units and armor {including 

~~t 8) tanks), p~us some 320 supporting aircraftl : \ '.:J 
(3) Navy ~projimately 17)~200 ships, including 

two aircraft carri_rrs with approximately 180 aircraft 

embark.~ / 

{4) Air For;fe -~ut 490 troop carriers and trans

ports, 312 ta~ fig~, and 65 reconnaissance 

and . refuelling aircraft. '· \ - -3. Level of National Mobilization Required. 

~:m~. In lieu of mobilizing Civil Affairs 

units from the ac~ive reserve, tactical forces, though not 
'-, 

trained for this missi'~n, will be employed to conduct Civil 
\ 

Affairs/Military Governm1nt operations. 
\ 

b. Navy - For troop and cargo sealift, no rise in 

mobilization level would ~e required beyond the present 

authority held by the Maritime Administration to charter 

shipping. · 

c. Air Force e orqbr to land the maximum number of 

airborne troops in. the 4inirr.um time, /fourteen Air Force 

Reserve troop carrier a~uadrons ( C-11'9j) were originally 
I . 

included in the . airlif~ plan, however, CINCLANT and USAF 
l 

have been req~ested to~repare alternate plans not involving 

any::o::::::::i::::::::t~~~ be required if a concurrent 

political or military situatio~exists which would make such 

'" a precaution desirabl_e in order to----assure US military 

responsiveness to addi:ional demand~ 
4. Effect on World-Wide Ability to React - The present basic 

contingency plan anticipates achieving control of key strategic 

areas in Cuba withi~-l~ays~bsequent to-gaining such 

control of the island there wil b:-i progressive withdrawal 

of forces as the situation permits., 

Tftft ftPftftP• 
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10:P>smlii ...SPECIAL II AND LIN[- lRiftl( 
~. When the a~~ault forces have been co~~itted to the 

fuba-~'-.the strategic A:rmy forces in CONUS ,.,oul'l 

be ahort tha su9pdr~ing forces for the remaining five divi

sions. It is e~tim9.~e~ th9.t theE,:my Airborne t".':o i ivision 

forc::}oul~ be availaol'e, for other operations 15-30 :.~'2ys :tf

ter uith::ra.Jal from Cuba\ Substanti:':l Army forces 
\ 

from the:; on-call ochclon wlll r clievs the assault forces 
\ snd remain on the i.slan-J to iperform counterguerrilla opera.

\ 
~ 

tions and conjuct military government activities. This force 
\ 

will ' be progressively :ith::":ra\.n as the new Cuban government 
\ 

increases in effectiveness. l 
I 
l 

b. The Atlantic Fleet amph~b~ous troop lift capability 

(less that deployed with the Sixth Fleet) will be engaged 
; . 

fully during the initial phas~ of the oper~tion. •There may 

be a requirement for amphibio~s liftfor rapU redeplo~nt 
i 

anj counterguerrilla activity4otil order has been restored. 

It is anticipated that most Of these ships will be available 

for other commitments within ~pproximately 30-45 days.'Ebout 
( ·~~ = t 

4o to 50 per cent of the Pacific amphibious troop lift ·•capa-

bility will be employed in the landings in the eastern end of 

Cub~ These ships would be a~ailable for other operat1ons{":_51 

the Pacifij'abo~t .15 days aft~r the withdrawal £f the Pac1fi6 

Marines frtlill.' Cu~11 · In add! tion to the amphibious troop lift 

capability the initial ~equire~ents for sealift will include 

MSTS ships obtained through the\Mari time Administration. 

Over-all requirements for shipping will diminish after the 

initial 10-20 days of the operation. 
\ c. It is estimated that combat-ready status of the Atlantic 

Command Marine division/wing team will' be restored within 15 

days of vTithdrawal; c~mbat-readiness o{lhe .. ,P~~ific Comm~d 
Marine expeditionary brigadilwithin 30 days of ~hdrawal~ 

d. For approximately ten days, CONUS MATS airlift 

would be fully committed. 

.. ftft 1\Pft ....... 
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@ 
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8 AUr. 19S! 

MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) 

Subject: Consequences of US Military Intervention 
in Cuba (TS) 

1. On 2 August 1962 the Chief of Operations, Operation 

MONGOOSE, requested the DOD/JCS Representative, Operation 

MONGOOSE, to prepare a paper for distribution to the Special 

Group (Augmented) on 8 August 1962. The specific requirement 

is to set forth 11 COnsequences of (US) Military Intervention 

(in Cuba) tO inClUde COS.t . (perSOnnel, U~itS and eqUipme~t) 1 

effect on world-wid~ ability to react, possibility of a require

ment for· sustained occupation, the level of national mobil!-

zation required, and Cuban counteraction. 11 Pursuant to 

this request, the requirement 'has been divided into its 

in 

units and 

of key strategic areas in 

casualties to both 

would participate 

11 be available as on-call 
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1PECIAL IIANDLINif ~ 

~~.my-::_ None. In lieu of mobilizing Civil Affairs ·· 
~~ ~ . 
units from the ac~ive reserve, tactical forces, though not 

" trained for this missi·on, will be employed to conduct Civil 
\ Affairs/Military Government operations. 

\ . 
\ 

b. Navy - For troop cargo sealift, no rise in 

mobilization 

authority held 

shipping. 

have been .Fequested to 
·• any mobilization prior 

d •.. _ Marines - None. 

e. Further mobilization 

required beyond the present 

time Administration to charter 

alternate plans)1ot involving 

political or military situati 

be required if a concurrent 

xists which would make such 

. a precaution desirable in order t assure US military 
1 

responsiveness to addi~ional demand~ 
4. Effect on World-Wide Ability to React - The present basic 

contingency plan anH .. . p . ', achieving control of key strategic 

areas in Cuba with~ . ays. ~ubsequent to gaining such 

control of the isl · th · wil~ a progressive withdrawal 

of forces as the siJcuation permit;.~ 
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J1{. en the n~~ault forces have been committed to the 

f.k;fn ope.,tio ,~~,strategic Ar~y forcfs 1n CONUS wouJ;d 

be _.;;hart tha supp~~ng forces divi-

is e:~tif.mgtec that 
\ 

be availabl~ for o perations 15-30 

.~ra.'lal from Cuba~ Substantiz.l Army forces 
' 

from th•) on-call echelon wlll roliev'3 the assault forces 
\ 

!:Jnd , remain on the islan.:; to \perform counterguerrilla oper,_-

' tions and conJuct military g~vernment activities. This force 
\ 

will be progressively :ith:!ra\.m as the new Cuban government 
\ 

increases in effectiveness. \ 
l 

b. The Atlantic Fleet am~hibious troop lift capability . I 

(less that deployed with the 41xth Fleet) will be engaged 

fully during the initial phasJ of the oper~tion. There may 
~ 

be a raquirement for amphibious lift for rapU redeplo~nt 
! 
f; 

anj counterguerrilla activity~til order has been restored. 
: 

It is antici~ateJ that most ot these ships will be available 
·1 

for other commitments within Jpproximately 30-45 days 

would be available for o 
' ; 

5 days after 
·' 
l 

additior 

require~ents for sealift will include 
\ 

MSTS ships obtained through the \Maritime Administration. 

Over-all requirements for shipping will diminish after the 
\ . ,, 

initial 10-20 days of the operatioh., 

c. It is estimated that combat

Command Marine division/wing team will 

iness o 

thin 30 

status of the Atlantic 

ys, CONUS MATS airlift 

would be fully committed. 
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