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BRIEFING FOR MR. ROBERT KENNEDY

o

-

Concerning the status of DOD plans ar
activities to date - our first completed

action was to obtain a D0D/JCS position

as to the militafy's stake and proposed

'fole ln the oustlng of the Castro Communt

—— e "
o

reglme. Bas:cally, the policy refelcted
<// in this paper establishes that the milita

' %}% will sugpor't State and cm as necessary
&%ﬁé durlng‘¥ﬁe-preparatory phase of Operation

Mongoose in terms of supplles, transporta-

Do

526)

tlon, personnel and bases. It also

£

establishes the point that theﬁgi;itary

believe the continued existence of the

@‘

-

Castro Communlst regime is |ncompat|b1e

s_—-—‘"—_—__—’—

and postpones release of portion(s) at it
provisions of the JFK Assassination. -

e I

with the minimum security requirements

Portion(s) Postponed Under G-/ (e
)

Records Collection Act of 1992 (PL 102-

Reviewed on 7/ 5”/ 7

The Department of State releases this document
under the

in part

of the Uoited States and the entire

Westefh Hemisphefe It further makes

M

(39 the pocnt that the mllltary could xnter-
2§Z#m&l§5655) ”‘:ene_overtly in Cuba without serlous‘i
. . ' offense to national or world bli
~i3LnFran) ’{? ™ |04 = R=== 2

opinion if: i Dsc N2
NO NTO .

wep

mmmMﬂﬂ; /% a. We moved in response to a

Wait —-~_::iﬁ:§lé 2 \
%ﬂq;,,go Agxmw\;\/gl humanntarnan requnrement to restore -
o5v- /9]

zsJY

I P 1



C O Teswm rl ]

order within Cuba;
b. If we oonounced incident to
o golng ins thot we were moving in to
G?;%> restore order and hold free elections;

and that we would withdraw from Cuba

St — s . & -~ -

as soon as the new government adVIsed

that they had he capability to main-

\ ' ' . Egln order without further assistance

from OAS nations;

c; If the operation was conduoted

©——— o —

o -~ 'as.oolcg}v as possible and QLEEEEEf-
- | 25 C ficient force so that the Communist

S

Bloo's ability to take effective

counter-measures was reduced to the

e

minimum.

wg_feel vay strongly that without

damage to their international position

and simply by making the decision to do

'so; the Soviets can take a page from our

——

f%;} book and establish an overseas military
(,)/ 52;9 or hiigi_Lg_Qggg. This wauld

;f“\greatly increase our national vulner-

’ . —T———

[SESE— e e 2

/ ablllty and our defense costs as forces

i e -
[
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to meet this threat from the south. It
would also provide the Communists with
a secﬁfe base far espionage; sabotage

" and subversion thfoughput the entire
Westeaa Hemisphefe.

<:E§ The Sovnets have an optlon on which
S ——

— e ~a—

they can foreclose at any tlme. They cai

B e O A . W A

make the deClSlon to establlsh mllltary

— S L S — . — .

bases ln Cuba at their will and pleasure

L X i e

and |f they exerclse this optlon, ve

would llkely be unable to remove them

~---. .

wnthout inltlatlng Vorld War IIl. Con-

C ——

(22) sequently, we feel it is mandatorx that
a,;

face the facts squarely now, and determi

A, T e T o = T —————

~—~as early as possnble whether wve can rid

s
Kfi//Cuba of Communlsm by covert support of

Cubans wnthln Cubaj; and it is equally

r-

mandatory, for loglstuc and planning

&\
é// purposes, that we have an early decnsuor

g e

as to whether we definitely lntend to

————

use mllltary force, i f covert means fai:

—~. ) — - e

- We also feel strongly that the Unitec
—‘\‘

77 ‘ States should intervene to preserve
//l Cﬁbaa aationals identified as being
S RS ) s



essentlal to the establlshment of a

——rre ;o8

frnendly Cuban government if they are

————— 1" e

|n danger of belng extermlnated by a

P Gty P~ G e "o
-

w:despread Hungarian type blood purge.

[ R S O S R B it et ] P o Sur,

e In furtherance of -the DOD/dCS poliy

(2%/ that any mxlltary tnterventlon should be
'conducted as quuckly as possnble, and
WIth suifLCIent~force to minimize the

| Communlst Bloe;stcapablllty to react we

are worklng wnth CINCLANT in attempting

to reduﬁe~ihenreaetndnﬂylme of his con-

tlngency plans for moving into Cuba,

and at the same t ime to beef up his capa

bility so that there will be no doubt

as to the US ablllty to move in and

take over rapldly regardless of the

oppOSttlon we may meet

et et W W =g

bCl)

‘-}
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vith sufflcyent strength to be clearly
beyond Cuban capability to resust, to
induce early capitulation of their units

aﬁd te avoid Heedless loss of life.

_\ A S%EEQd?FY plan can befact.vgted from
<§g;\a condltlon of no warnnngﬁ; h;i's /

forces and materreﬂf;

M
N e Py at W P 0T W ot Y7 0 i 2

should soon provuﬂﬁﬁﬁs a basis for deci-

snon concern:ng the extent we wish to go
ln preposntlonlng without endangerlng
securlty and the element of surprise to

an unacceptable degree.

We feel that thefe is an alarming lac
(ga f appreC|at|on that time is running out

that we cannot let this operation drag

on for an |ndef|n1te number of years,

- —

- hopxng to develop a mass:ve resistance

- cove o

~capability within Cuba., We are concerne:

A/ijthat the new pfoposal de;emphasizes the

4,
e

time factor by waiting until July»before
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a'decisiob is made as to what to do next.

Thls would pernut the Soviets (Communist

—— et

reglme in Cuba) addltlonal tlme to fore-

close on the optlons _open to them, v:z.,

——— - S o0

entry of Cuba into the Warsaw Pact and/

Samaman o

or the establlshment of Sovxet bases in

—ree (o e

'Cuba. Either one of these actlons would
4&9 ‘add new dlmenSIOns to our problem, and

B 54214 DocId:32424902 Page 8

/Z;\may dlsprove the feasnbllrﬁdg

gt e SN e SNy L s

|ntroduce conS|derat|ons which would

postpcne pOSitlve actlon lndeflnrxcxy

e A e

not preclude for the foreseeable future

et (tof & o St 00

the ellmlnatlon of the Communist regime.

.....

ln the event that the com:ng months

-f lnltlat‘

———

an lnternal revolt in Cub;?ﬁ'

PP S

the execution of a Cover and Deception

Plab; Ncrmal training'of US forces wvou

lbe the prlmary cover; the deception wou

be concurrent efforts to convince the

Communist Cuban gocrnment that we were
ib fact ihvéding Cuba. This course of
‘action could provnde adequate arovocati

e 6

AR
—_——_— e m e P L 1A Ty e ”n.rnq.",.

for us nnterventlon deeendlng, of couiﬁé



. —-——-.—.—-—-

R

—

Lfrfksuccessful, wve mlght not have to

'we-should

include this red®®h

»ement as a

P e I i

flnal resort to assure successful

t:on of Phase 1.

As l

\ . . /'\ .
: (L0 prlmary respon31h|1|t|es is supportsng

ClA.

— e o ah

requests for support

. actlon was |nlt|abd

request processed expeditiously.

reqoests iooluded°
-

aj{Use of Avon

'ln Southern
exercise araa for

(00D has approved

\

I

/”
\\k

. ;, o Sl *
(Q';yﬁ,experlenced
i
/ .

| 5@»647

HW 54214 DocId:32424902 Page 9

lng of Cubans on US nllltary bases)

initia-

prev1ous1y mentloned, one of our

To date CiA has Ssubmitted couaral

In each case,

immediately and the

These

USAF Bomblng

Park'
Florlda, as an
training agents.

this request pro-

V|ded natlonal pol:oy permltted traar

in small boat operatlons




/Il 4

|
[}
t
H
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},nnboatsrgsfesiunated At Almillionan

[—bhief of Naval Onerations approved

. vy

the request, and directed the Navy

Bureau of P;Féonnel to procure and
aSS|gn a qualtf:ed officer without

delay.

c; Advice and assnstance from BJ ,

<2Zfi/uglyuﬂ°',?.'" teStlng certaln snmula-

" tion devuces. (Dlrect contact with

LN s’ o, -,

BJ No. 2 and approprlate C!A personne
ther:aeéél

use. (Stafflng to date |nd|cates tha
te Navy does not have 6 PT boats in

their iuvedtofy; They have 2 in mott
balls; 1 desigdated as a Presidential

escape baat' aud 1 hull without a mot

The lead time reqUIred to place moth:-
| balled PT boats in operatxon is 30

i days at the midimum, at a cost of
\SZCOOOGO each. The purchase of
\additional PTs requires an estimated

‘3 to 6 months after S|gn1ng the con-,

-tract The cost per unit for new

. ‘vL
§ A
i,



a‘request to 00D
e of certaio personnel; supplie:
equ:pment facxlltles and bases inclu:
ing but not lmxted to alrcraft boats
submarines and landing ships dock (LS

A plus the use of US Armed Forces to

\
v f furnlsh alr and sea cover for CIA spo

sored activitTes. This request ranse

-

several natlonal pollcy dec:s:ons

L —— it et ATge TS

s | hecesS-uwbto permlt fulfillment of th

.?ﬂfhese policy decisions a®:
vV;ﬁlhether;aod/or to what exte
- a pollcy of non attrlbutlon to the
us Government wxll apply to projec
tn coooectlon with the activities
of the CSG.

(2) Whether; and/or to what
extent US bases and facilities sh
be otilfzed for training Cuban
refdgees;

(3) Whether, and/or to what ex

usS Armed Foroes nersonnel will be

HY¥ 54214 DocId:32424902 Page 11 R 5 e mr e 9., i ARE TR A B
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empleyed eh CSG projects and if so'
whether, and/or to what extent they
WIll be non-attributable,

(4) Whether, and/or to what ext:
us Armed Forces personnel will be

mtam  m et

employed w1th:n the terrltprlal

boundarles of Cuba.

v -

(5) Whether, and/or to whet ext

everfliuhts of Cuba for purposes o

s o ot S Ke s e .

leaflet drops, resupply and divers

—

50}439 EEEEEEEEEP~W+1L~be—used—aszx:bmse

i /)

7
Y
\ ' be permnttedwg?
. VXN ////i”\\ (8) What ~oE

y .

XOE;! 4,

Page o A

o

A
/

o L PO

-ty e .

tf%ents4th§tjf11 hts*and3b1ack

P g S ’ 3 i
broadcast P

[

j

/
/ foreiqn areag for staging areas v
] g o dd o L

he priority of Cp
tloh Mongoose as compared to oth
prOJects and operations.

Ve have also prepared an assessmenL

the FISk 'uw$1ved in air resupplj mlSSl

. ‘ ol ol d\r ing., ‘t\vo UsA il
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;g
e

agents wlthln Cuba, and/we are assiétlng

———— .~ e .

. t
rwﬁts marltlne needs, including |
n oy l

i T

and prov1dlng operatlnnal concepts Lo ol
d|srupt|ng or destroylng Cuban capabilit
of mar:tlme'tﬁ%%%%1~pu1rv:=.
ln order to accomplish 6uf assigned
tasks, ‘have a worknng grcup with full-
1 Fr2 s Qe

time representatlves from -3 = £
Otck 2L F2sine 7

;da4§4¢=§ffﬁfﬁ#=ﬁﬁéﬁa&;zﬁd DIAwho serve;

as representatlves of their respectlve
LEe=mr (! g ff’ Erte e
Dlrectms and as = s, in
pac 4
deallng dlrectly with their respective
"0
W Click é,«

Further, | have representatives of

people 09/ he Service
stz%fs» the Op\zatlons Deputy, the’

/

Deputy for Plans, and one actton

oj'fr;cerqnn /H'M” 11 3 'A—— ) ,,;.,\a '



Obvioﬁsly; my workiﬁg gfoup cannot

staff all the tasks placed upon us;
ébﬁseqﬁeatly; wheﬁevef possible; ve

| éaaitize the tasks and have them accom-
nlished by the Joint Staff or the

;egﬁla; Service staffs;

| 12 -
TON COrP~TT [ onTprap nanngmn /T aarane
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