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At Gch Lansdale's request, Mr, Harvey opened the meeting bty

giving & general operatiocnal status report. Ee discussed tears,

etc,, in come detail, irdicating thatthe missionf of tre tearms
was intellizence c¢ollection, controls and the developrment of

« latent resistant areas, The quality of the Opa Locka Interrogatic

Center - reports have been good. 150 are coming in per week on

an average of possible intelligence reports., Very little of high

. However, treren-

Informa-

level political intelligence has been availabdle.
dous amounts of counter-intelligence is being received.
- tion on 300 Cuban agénts per week, for example,. Néthing so far
uncovered 4n the intelligence area changes the basic¢ conclusions

of this task.
con
been firaed by further inform

made originally by Cii; at the outset However,

L acenm

for the most part, conclusions ha,l

Tha opcrationa:

-—ew

tion. Generally sabotage is decreasing in Cuba.

problems of putting in agents are getting tougher and tougher.

The controls by the Communists in Cudba are getting tighter and

tighter and will slow down the operation. Agents rust have

documents, to get documents you must reglster, when you register

the Blec informer checks on you periodically. This makes it

tough to get ration cards, Some few Cudan agents have been conin

in through the Opalocka Center, »Nr., Kennedy aslied how abut the

backlog of refugees - sore 75,000 peopie coxing in through Cpa

Iocka in the Miami area prior to beginning of this operations

intelligence center there. How about & prograz to afsure that

these 75,000 sources are exploitad. [IMr. Harvey indicated CIA

had a plan to g2t this donz,to date they have been unable to hit

backleg, tut in cortalin spocial cases have bzern

2and will harndle Lt when they g2t th2 parsonnel availadle,
1




Mr. Kennedy treught up the pesgidbility of using Imsi-ration
Departoent people, especlally the breader patrol types who can
speak Spanish, Mr. Gilpatric Zndicated that Senator lart's
Cozculttee has recommended an additicnz: scraening centar for
Cubans, pcssibly in the New Orleans grea,

¥r. Kennedy asked CIA what the voteowss:ld d2 Iin Cudbz as

r~
betveen the Cz2etro and the anti-Castro . ¥Xennedy ackad what ~

are the cﬁances {drnapping some of thid .ey people of the ' :2
. Corrmunist regimel
Gen Cralg was asked to report on DODJ participation. He
Cirst discussed CIA sﬁpport in genéral, that during the first
phase of the operation, DOD's primary role would e to support
§tate-CIA and USI.. .n the intelligcence gathering phase aﬁd in
the interim period to be p"eparOd at a moment's notice to inter-

vene in Cuba to prevent a Eungarian typz cpers or to exploit

-
any possible opportun e3 that might occu The results of theg
N evaluation of the ris ‘W volvcd in USAR shedpPdtpped crews and g

wilth saniti=

d aircrart.naking.&n_p’y drops to agonts and to
» Alr Force's gencr;l con-
PwioD the indication that ogeratio:
initially would possibly be ruch more successfui b those in _
the latter phases, inasmuch 23 they would be acecomplished with
surprise and before the Cubans had an opportunity to figure the
pmodus operandi, etc., and build up 2 guardvagainst it. Sub-
sequently, they mirht produce nore effective counter-actlons but

that on-balance, gazae ="y speaking, such operations had a good

chance of success e fact that Gen Lelay end the Joint Chiefs

consider this type of operation to» involve necre of 2 risk than

the Aven Park Training Pr-*-ct for Cuban infilltrees wculd have

ST

e sanitizing of 2 alreoraft and sihicep

- entailed was emphas zed,
U ~
J dipping of 2 a‘reraft crews

assistance by the lavy to CIA in =srm2ll boat
general raritime assistance was discussed,

navy commander for small toats, the teach

that the felleowin: policy matters aronz

-
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lanalld

“Deo sugport to CIA: aucstiions ¢f non-atix!

’)\Lx to whenr US

ean Survey Croup nrojlents
raed forces pa2rsonnzl will b2 empleyed within the terrifomial

boundsries of Cuba, to what extent cver-flizhts of Cuta,for

2 ot

~ il
) troiled ard other rorﬂ'*%’:~s:3 fcr staging arzas be pernitted]

' . © < and finally, what i3 %the pricrity of cperation Moncooode as o
’ pared to other pro..:-%: and operaticns such as South Vietnam and
: - Barlin at the current tira. In the latter connection, that is, the
’ question of priority cf Morzocse, 1t vas emphasized to tre Atterne
-a : Ceneral that to date we had net had particular troudble in this
\ area but that irevitably we would run into trouble areas, par-

Zcularly in rerard to lcgistlcc rmatters, that to date, this had
been handled thrcugh the ccrmend charnels, for example, Gen
Decker who had a 11i4tle trcuble in (h1S area in gettirs stockplile:
and supplies and equipment, logistic 1ift for the Army .o F2nolec
it by making decisions throuzh commard chernels without desiznati:
a priority and that Lz 2:xtxy to date th2 preparation and plannin
fLad been going forward smdothly, dut shat the time would com2
wvhen the declsicn would b2 made a2z ¢$o which would 72t the priortit
fpr exa:nple, would goazd, cgquipzant, ete, earnariad for Vintnan an
Beplin and éove to ste2ipiling arecas fa thaae zeuld ther Y2 usad

or would
in a_Cuban operation?, or would Cuta take priority wttlr cihers
take prilority? . Cilpatric indicated »e would like to try t-=
golve thils mrobliaiz ot Da2fanss lev2l withaut referring it to
anycrne hizher, Yz zzked thit he e kant (v faresd of th13
situation as 2¢ Jdzveleors Lnts a re2l rrevlzm areg,  Have Col

hn cht lezp &g e b oo r2ticn 80 t at ve could 1ot

Plan 314
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INSTANT UAS CURPently enzaced Yn rormil channels and various\~\\

to raduce r2acticn times and wew2 cusrantly =makinz us 2 reactlon.

+2n2 ladder bazinning et d minua 13 days and going up to d so
that at eny partisular time 1% would bdbe Dossitle to érien: the
zilitary. situaticn with the political situation 4n termes?
whnethar or not the profact was gettine hot. This would permit

ug to hava CINCIANT if it didynot involve tippinc cff the coeratlic
to ¢o to a @ minus 10 ccrndition, for example, that somewherz alon:
tha spactrum Zn the ladder, there would be 2point at uhich you
could not go further towards preparation without tipping off your
hard or tal:z unacsepiadle risk, that wa would discover this point
énd have thils 4. ¢f planning chart nreperad for use in the
future,  In the uean:ine,iD&fense was bending all efforts to be

rzady on the shoriest possidle notl

i, . A

Nen Craipg then covered the organizatiinic2(fing end nodus

oparardi of thz °ridbean Survey Greup wWorking Group of DOD cf

CS ard finally mtiry trdicnted that the first 1moo“tﬁnt nission
urdartaken by the crovp wes to develop vin~ PCD/JCS POSit‘O“ as to
the niXtary's stzke and proposad role in the oustin~ or the
Coorurdet regire &n Cutz2., Basically, the policy ferlccted trat
Defense will cuppert State-CYA, f necesncary, iﬁrtse rreparatery
puzse of coperation cf llerpoose in terms cf supply,. transportation,
Prerscnnel and bases, cctablishes the pe’nt that the niliary belle
that tre continued cxistence of the Cactro Co:nunistzcni%c is
Incowpatible with the minirum secvrity requirements of the US
and makes a point that the miXtary could intervene in Cuta withou:
s2rious offenc> to natilonal or weorld pubtlic cpin’sosn under
the follewing threoa conditlona:

FTirat - If we maved In rescorse to 2 humanidarion raguircoant

to restore ordas.

[ g - P L]
Szagnd - if w2 znmounced ir3tant to goling ‘n trat we vome
o d o . * - - -~ -
mevio s oot Tiatove oxdrr o end rmid hold frao electfona and w2
R ’ a4y —— . - -
wEYY REWE fron 0uta 235 gocn 25 the rmay rovarniont advisad

Yy B e law n"d o~der wit:out

ca o~ s 2 i N po o~
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assistance fron the OAS nzatlon.

Tri1d - IL the operation is cusducted &8 zulzslily s
possivle znd with sulllclent force so that the Conizunist tlos

abflity o tale effcctive CoWLtIi-raUsSULley Was reducal Lo a
ninlingm,

It wes then euvphacized stirongly by Cen Cra ‘g that th
JCS were very apprehensive in regord that the Coviets iere
cazable of taling a page fiom ourr beek and estatisu gl overseas
v:2i1tary bece or bases in Cuta. It would gfeatly irerecase our
naticonal ulnarebility and our defense cost as furces would

have to Ye da2velopcd or shifted o meet this tnrezt from the

‘S&uth, that the Soviets h:d an option on which they could

for2closz at any tise in this regard. They can wale decision

to establish a ..illtary bace in Cuba at thiedr will and pleasure
with as 1littie aax If any cost, that shiculd this te doie, ie,
1:ilitary base establiZalied by the Coviets in Cuta tefore ve inter-
ane, w2 wotld 1ilely be unable to remove theiu by initiating
Liorld War Iir. Cconcequently, we f=2el it mardatery we faca thz
focts squarely now end ootermine &5 early as pessidle whether
we can rld Cuba of Ccamunisn by coviTt cupport c¢f Cubans within

and
Cuta. It i3 equally ‘aiportant froz logistics pieiiilnc Jurrevel

P
that ;e have &n carly decislion as to vhether we definitely intend
to usge rilitary ferce 2f the covert means foll., It was crtihaslized
that in the event the Sovictes fereclose tho cptiicn erd ectabiich
bases in Cubta cor accept Cutz as the legitimace monber ol the larsar
Pact tiat elther cnc of thece cetz 2d place ruew dfuenc’ons and
new facts bearing on the protlem and intrcduced ccndidexatlons
which ticuld pectpone pesitive actilen 2ndefintely 47 rot prece.ude
for Ehe foreseeatle future tie elinzirnztlipn =f tre Tonmmanist reime

since to remove the base méght vell trizrar terid tior TII.

yr, Coodwin 4ndicatzd to th: srcup that ¢tre viwws I exeroccad
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a political judgcment. I indicated that this was & politicale
militery judgment, there was no doubt adbout it but that it
certainly did involve the Defense and JCS responsitilities,
inasmuch as NSAM No. 55 published last June, the President had
informed tne Joint Chiels of Staff that he considered inhenm to
be more than military rmen and should advise him on such natters,
when 1t involved the security of the United States, that the
JOint Calefs of Staff felt obligated to so advise the Zresident.
When I made "this statement Mr, Kennedy indicated to the effect
that this was correct, that it was the responsibllity of the JCS

to make recommendations o tﬁis naturé.

Mr. Goodwin did not pursue the matter further at this time,
ﬁr. Goodwin then queried me in regard to the reactions capabilit!?
of the US forces in cther ;ountriea of Lﬁtin Aperica, that if such
a requirement occuresed while we were engaged in Cuba, this seemed
to be the general tarust of his queries. 1 Iindicated to him that
Cen C'lara was currently comfding up with estimates based on U3
reaction for 2 countries to be selected by hifa in the Caribbean
arsa. Each one to have pland for & company size unit ard a battl
group size unit. fir, Gilpatric thep proposed to say at this time

that it was the intent of Defengiffithat the 6 - 1308 remain i

né

¢
\

Mr. Goodwin then was requested to give a briefing on the Statd™
situation in regard to tih2 Caribbean Survey Group. e tegan by
saying thae was no proof of Cuban infiitrations into other count
of Latin Awverica of Cub&n exportation of weepons and guerrillas
and Communists i'rom Cuba to other Latin Arerican countries. Ha2
1ndfcated 80 far we have been unable to get any evidence (o the
effect that this w23 teing done. }Mr., Hennedy questioned T,
Goodwin closely on this sk’ecet asiiing why he could not £:nd
evidence when we knew this to be 8 [fact. ir. Coodwin 3aid t.a:
everything pocsible was being don2 to turn up this evidence but
without success, I!r, rennady then gquaried hin as to wnat xintd

Ol pceple were werging on tnis for state., Mr, Helma Intercodad

say tlat i1t was questicnaule whethier Castro was takinT such ac




to export Communism by way of guerrillas, arcs, etc., had bean
tenporarily played in the leow key that CIA %too had trcuble ¢n
turning up positive evidence since 1t had been unadle to do 8o

to date. Mr. Goodwin added tEat many allezations had been rade
against Castro but no proo? of Cuban aggression had been proven

as yet, He indicated the proof of it would be a distinct asset

to us at this time, He then gaid the US should prdbe harder for
splitting the leadership in Cudba. Raul Castro, for exzample, is a
good possibility., We need a way to get next-to this pan. MNr,
Goodwin then said that there were overtones throughout the U3 that
the US was planning an invasion of Cubs, that this was detrimental
«to our relationships world-wide. Mr, Gilpatric and lr. Fenrady
iqdicated that no matter what was being done, there would be runors
to this effect ard such overtones would be voiced about the coun‘ry
that 1t was possibly because we were nearing the anniversary of the
Burpy Road operation. Nr. Goodwin said the Cuban Revolutionary Ccu
feynresentative was in Washington and wanted reassurance that the
US planned ¢ir .help Cuba.  Mr. Goodwin indicated that .sympathy for
Cuba is gaining ground, .ha mentioned Guatemala and Argentina as
exampleé vhere Cubans had succeedeq’ « tenporary gain in pudblic
opinion and propaganda. Mr., Kennedy then asked rr. duvdiwdin what
the prospects were for the future and ¥Mr. Goodwin said that the
prospects for the next 2 or 3 years are terrible.

Mr. Goodwin indicated that one of the items on tomorrow's
agerda for the Special Group would be discussion of tractors for
priconers in Cuba. FKr, Helms brought out the fact that cambders
of Congress had been opposed to this and before anything was done
in regard to spending US money in this way, Congreas must be
check;d, eince they had expressed a desire to be brought into the
picture before such a project was laid on.

Fr. Goodwin irdicated that the Pilat futomotive Ccmpany had
indicated to Castro that trhey would provides hin with the traciors

read2d Tor 218,C00,000, ro decwn payment, ten years to pay. So
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Taylor would also be out of towvn, EHe

with ¥r, lMelNamara if enything came up in the m22atine requiring
h

up anything tomerrow morning, 22 !=2rceh, that I wceuld 1ik: for hiz
were
I indicated ther2 xzx several cutstand

to handle tefore he left,
ing picces of busin2ss which I would like to gat his ecproval on
and signature before he left and arranged that I would m2et hinm
at 10004, 22 March, in his office,. Hé indicated also he would 14
to have the risk paper ready to be referred to the Special Group
on 22 March, T indicated this could be done since JCS had alraal
approved it and it was ready for his signature and refarance to
Gen lansdale,

Mr. Ryan of USIA then presentsd ths following info-zation

frcm that agency. They are increasing the Cuban coverazge in
radio to 3 hours a day. MNo diréct Jamming has yzt been experilenc
and tendency to edge in on wave lengths bdeing used has deen
noticed. He mentioned th2 refugee children 23 deing a zgood
ThaTe are

propaganda 70831ib11ity, one which we should exploit.

8000 children being sant out of Cuda in order to avold the Corun

indoctrination and ths hard times eXPerienced in Cudba now. This

reamarnad 2o

should be exploited. Their conliec booksS 2re bBCiNg prcparen: oo oae

being the fact that Comcmunism 18 the enemy of relizion. Another
idea 1s the fact that the Commnists have taken over the Favana
University. This 18 being propagandizad.

Another project 1s thes defectcr sZtuation, which USIA ‘s
pushing through television coverass, M», Dyan eddad <hat U3 will

be flayed and criticized no matter wh2at she does in this arez 4n

Latin America, but we should get goinz with 2 counter-feorza cpera-

tion to counter such criticisn, The US seorms o hava a Su‘lé-'n

res!stance in Latin fmarica., People Sfust naturally do rnot like
the US, as far as their verbal roactlon to our acticns, Thow
conalder the US an azcressor verbally,
the US in %his crea. However, & ccunter-fcoree can ralp. Jest

latin Amerfcans realicze trat the U must do somethin

but their first reacticn, n2vertheless, will ba 2 we éo enget.lag

anout, Cudba €o criticlize th2 U3, this ‘5 the marcer of $he booch.
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Cen Lonsdale indicsted that we should exploit the ewotlonal
rssibilitles of the CCCO €Guben childéren mentlorned by USIA.
Following ccnmments made ty !, Robert Kennsdy: The work
involved in the lazt 2 months has helped us to develop <he prodlen
we are up against in Cuba., We now fairly well uiderstcrd the
gteps we must take 1n the future, some of these steps we do not
11ike but neverthelessa, they are ineviiadble., It Zs riot conceivable
at this time to call for invasion of U3 forces 1n.Cuba, licwever,
this sumer, fall.énd next year 2y change all this. In this
first pnase, we tust find out the situation in Cuva aid roydbe
tale steps beyerd that. Weknow nore now and we are keepiﬁg our-
selves inforaed. Ve know what we can do, we know what 1s required.
It is not like the situation was last Aprii vwith rezard to our
preparcedness, Tne President and his chief advisors consider this
the highest priority project in the Government. A serious situa-
tion has been existing in Cuba for several years and it will get mo:
haraful., The President is most anxiousd we be avle to do something
about this {» change it. Gen Lansdale's leadershilp in this project
has pushed forward, 7IvX are making prosress, doing goed work.
Thcre‘is a possivility that the Bes2in and South Zast situation
would have an impact on developments in Cuba. »§ SuSt be readr
to exploit any change that occurs for us, All of this work and
effort is essential and the-President keeps an aprraisal on it
akoct on a daily basis. The Presidant is prepared to do whatever
has to be done, we pmust use our itagination. lir. H2nisdy expressed
cooplete satisfacticn with the Group working on the project now
with Gen Craig, Mr. Aarvey and ir. ielps., He did not mention
anyona. else repoesenting otier departa:nts. e need push nore
eflort, iragination. He feels the Croup ls up wi hlthe Task
Lhe vrged for us to o on and he inalezated 2 would be watcthing

us clos2ly on & dotly vesis to sze how we are doing and to help

us if neaded,






