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. 21 r.a:-ch 19-52 

Follc~!~ ~~c the c!r.utes or the Caribbean 

held 1n the t:at1oru! Operations Roo:n 23 913, 21 l·:.:trch lS:52. 

Following was the attendance at the =~eting: 

The Attorney General 
1-:~. Gil pa tr1c 
t:r. 'P.e 1 :JS 

l·:r • Harvey 
l·:r. Goodwin 

l-lr. Hand 
Gen Lansdale 
Oen Craig 
Col Patchell 
l-1r. R-,ran 

At Gc~ Lansdale's request, l-~. P4rve~ opened the mcetins by 

giving a general operational status report. He discu~sed tea~s, 

etc,, in ooce detail, ir.d1catin6 that the c.issionf or t!".e tea~s 

was 1ntellic,ence collection, controls and the dc~elop~nt of 

, latent resistant areas, Tne quality of the Cpa ~ocka InterroGat1c 

Center - reports have been good. 150 are coming in per \teek on 

an average of possible intelligence !'eports. Ver-y 11 ttle of h!t;h 

level political intelligence has been available. 1-iowever. trer-en­

dous acounts of counter- intelligence 1s beins received. Info~~­

tion on 300 Cuban a(;ents per week, for exal!lple. I<~ thing so far 

uncovered ~~ the intelligence area changes the basic conclusions 

~:lade or1ginall~ by c1:.; at . the outset of this task. However, 
con 

for the most part, conclusions h~~: been f1r~d by further ir~or~ 

tion, Generally sabotage is decreas 1ng 1n Cub~. ~ ... opera t1oM: 

problems of putting in agents are getting tou~~er and tougher. 

The controls b~ the ColillllUll1sta in Cuba are gettini; tighter and 

t1ehtcr and will slow doo.m the operation . AEents r.:ust have 

docu~ents, to get doeu~ents you ~ust ~e~ister, w~cn you re~ister 

the Bloc info~er checks on you periodically. Tnis ~kcs it 

touch to get ration cards. Some few Cuban arcnts have bee~ co~~ r. 

1n throuGh the OpaLocY.a Center. ~ir. Kenn~dy asl:ed ho·..- abut t::e 

0 . 1 backlog of refurees - so~e 75,000 people co~!ng !n t~oush Cpa 
. . • .... ·~ l . . : .J c 'J: .....• 

-:-:..;.. ':-.t·_l . '··\ ._...;_. __ .1- Locka in the }aat:\1 area prior to 'be~;.:..r .. '1.ir-<; or t~ is o~:-atio:-;!l 

?(._, ,-- ) 
·. . /-WR ·_:2: .. --

CIA HAS NO OBJECTION TO . 
OECLASSlFICATION AND/OR 
RELEASE OF THIS DOCUMENT f ~ 
Ji g¥1 • ~ s Jl,t/lto€,9. 

65/J:. NO ~&J ·e;noAJ 
2 ~ J uiJ 9o 
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!r.telli~ence center the::"e. H~w about a pro;:ra~ to a~s-..:re t!~ .:.:: 

these 75,000 sources are exploited. l·:r. P..:1rvey ind!.cated CT. ,\ 

had u plan to c~t th!5 do~~.to datQ they have been unable to ~~t 

n b 1c part o~ t he bac~lcr, tut !.~ c ~ ~~a!~ s pecial cases ~a ve ~c c ~ 
. . ./ 
£Ctt:.;~ !.r..f0!"':7..J.t:!.on f!"'C:J t!":cr.-., t: -~ :.~ '; !":cy ha'/(? a plcn fo:' t~ :.3 

a:-.d w:ll ha::dlc 1t w!'":~n th '-·:r c~t t·-..~ p:):-:;o:-.:-:(!1 c::. ·;a!.l:l\.Jle. 

(.A::u..; :w i!t ,::. ·.~ .. ::::;qs 
~' :' .. ?l! ! ; rr · 
l~~ .•• v ... l :u.-
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Cubanto, possibly !n ~he lle':<t Orleans 2!'ea. 

!·:r. Kennedy asl:ed CIA what the vot~~"!d 'b~ !.:r. C'u~:. as ~ 

bet;).:een the C3.!tro and the anti-Castro ::-. Kcn:-:cc!y :1:;1-:~d what-. 

are the chances ~idr.app1~ so::e or t .. _ .e"J people or the j J). 
1 

1 Co~n!st reeL~ 

Gen CraiG was asked to !'eport on DO~ pa~tieip~t!on. He 

C1rst discussed CIA support !n z~n~ra!, t~3.t d~~~~ the first 

p~ase or the operation, DO!:l' s pri:n3ry role ~·:ould ~e to support 

State-CIA and US~. ~n the 1ntell1ser.ce ~athcr1n~ ~h3.3~ and in 

the interic period to be prepared at a ~ornent•s notic~ to inter-

vene 'in Cuba to ,Pl'event ·a H•.lf\G~r1~n ty~ or to exploit 

any possible oppor ~r;ht oe 

in USAP 

-rcsul ts or tte ! 
j 

_ppcd cr~~~s and / 

at;~nt3 :lnd to__j 

A1!' Force'~ general con-

the !nd1cation t~at opcrat!o: 

1n1 t1ally would possibly be cuch ttore suecess!'\.IJ.• ~,":~.._ ... th_o:>e !,n.-

the latter phases, tnascuch as they would be nceo~?l!5~cd with 

surprise and before the Cubans had an O??ortunity t.o f!.e;ure the 

codus o~rand1, etc., and build up a ~ard as~!nst it. Sub-

sequently, they m!~ht produce oore e~~ect!ve co~nter-act!ons but 

chance of success 

consider this 

the Avon Park 

ent.9.1led 

d1pp1ns or 

~lly speakins, such o;e~at!o~s r.nd a £OOd 

.e fact that C-en ~l·!a.y er.d the Jo!nt Ch!.efs 

operation t':l 1nvol•!e t".cre of 3 r!.s~: than 

Cu'.:>an !.!"..!'!ltre~!l •.-:c"...!d r.ave 

the A!r Pc~ce was d!scussed. 

e.ss.lstance by the 1:nvy to C!A !!1 ~:--~11 bc~t c::--:::-at!c~ ::r:d !r: 

rcneral r:ar!.tj~ as'315tance "·as d!ec'J!lecd. !.vo;: ?:l::-1-: , cu!t<!'.:>lc 



·~ 

• 
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.; • ~J - J -""-·~-" ............. ···"'"- ...... . - - _ .. , .-· - - ~-- "!' ...... .. . 

to c:~: ~u~~t!0~3 c: n~n-:tt~~!b~t~on ~e ~~tant 
- I 

'o"' .-.r:l'C" d<·~·~•n ..... ~ .... t -"~t ....,.,. ~· :~ ............ -o·l'dl ... .,.,.,.,.., .. ,. 
an~ !'~c!:..:.t~C!l ::. :- :=·.;~d ~C 'l.;-;1:.!.:'! .. ~ t:!"'.!A.tr.:.::§._\ ... 

boundsr1e:l or Cuba, to ~:tat extent eve:-- fli~!: ts o!' Cu~a, !o"!" 

will Guant~namo bd 

and blae~: 'bro.ldc::3 

tro.iled ar.d ot~~r 

• and finally, ·..-!::::tt !s t~e pric:-1~ o! ::~:-at1on ~-:on~Oo3e a 

par~d to other pro: . .:~.: :::t~d ope~a<;!cns ~·lch as South :V1etn:l~ ar.d 

B~rlin at th~ eurreut t!~~- In t~e latt~r cor~eet1cn, t~at 1s, th~ 

quest;!.on of yl' !orit:".f cr ~::lr;_zoc!e, 1t ,;as e":':pt::lslzed to t :· e Attcr::1c 

Gen!:ral thnt to ~ate ·.;e h:!d not h3t! p:!rticular tre"~l'ble 1n t~l.s 

~ !'ea but tt·,at !r:ev!.taol:r 't.'C .,:ould run !nto tro'Jble areas, par­

t:cularly in ~~~ard to lcg!:lt!c~ ~:!tters, that to date. th!s had 

been handled thrt;t:r;h the ~cc.r..end ch:1nnels, for e:r.ar.!ple, rsen 

Decker )Jlto h:::td a 11~t!e t:-cublc !n ~~~~ area in rett1r-P. Btocl:p!le : 

and B!l~plies ru.d equ!.;mcnt, log!:Jt1e l!ft ror the Ar~ ~:.~ ~=::~:c ( 

1t by r.uking dcc:s~o:r.:: t~o1.:.:;h cor-_-:o.:lr.d chcr_'1ele without d~~! t;nati ; 

f>.~run aml nove t.:> :.to~::p!.l.::-:;-; 3~':!:!3 ~':r t~~:J~ ~culd the:-• 'J ·~ us~d 
or would 

1n a . Cullan O;Jcra~ion?, or wo~!d C'.J'!::3. t:~kc ;:'!"'lo:-!.ty idt!: cthe:-:3 

take pdo:-ity? ::..-. G1:!.~tr!.c l :1d~catcd ~: ~ ""uld lik~ to t::· t:. 

!l:1yc:-.t! t.l ~~!;~:'. ! ·:~ ::..:,~~:1 ~::'1 t. !"'.c "':'~ Y.~:~ ~ !. 7. !'7'~~::- ::! or . t~.!. 3 

situation as .:.t .3.:·,~! ~ ;-l !.::t::: s !"'!~1 r-:-c'::l::~ a!'~'L P. :~vc Col 

!J;!. ;::~ t ::e : p ::~ !:-.!'c 1.- ~:::j ~ :-. t ~ ~= = ~ ~ ~· ::: : ::-:-sot . at ~ ·e c~u ld 1~: 
: .... -. G: l; ~ ~r!.c : =--~ :;,; ,_ ':::: : ::: ... :~ t~. : '"-:~ ·.·;; ~;, ~r.J: t ~ ~: ~ C0 .. : )_:l t:-.c. :-. 

':.!. '·."-"'~ :.:.. '£ "'o" d'"'"""' o•cocc•cc th>O en "''n j _=.· 
r?~ ~ ( ' · : •. • I· · ..,- ............. t·-- ~·--~ : .•.~.·-•.· _ c ... _t ._-._4 ,.. .... tl-.. "- -~-- .- "'··· -,. ":.·· -- ·· f ~.,. J I ·""- ...,..,, • :. - '-· ,.. _; """' '. __ . ..,. _,. "'" ··' " •.., • - - - ...,. J ..,,: • 

~ 

~ ' ~'f"~·: .. rr.::;·~-~1 ~"~tr~· .;·:::·:·:~~--:!!::: =.--~~ - ·,: ~· ~- .. r. " ... ,..· ~ ':~ tL; .. L ............... - .. . 
i \- -

!_ .. - - -
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::1: ·:'7'_: ,·~::':' ~:,;s ~-·~~~!'lt~:'" en~.J~ed !.n r.':'~r-~11 c!":.~~r:.cls a:--.t1 ·.·o~!ous \ 
' l j•r.- o'-- .... • ... ~·l~r.- r~""" ... -..c-• ...... _, __ .. ~ ,- ~ ... \ r;s .:.nc u --·:.J ...... ...,~ ... \.:""'• - . •• , _\o,.; ... w. ··- ....... ._ .. _·• :.- , c ......... .... ~~·.Jer ) 

~ , .... r~"'uc~ ~. :!~ct1cr. t~-~-~3 3""""" ···P-~ l!•:-·! .. 1t,~ ~'-1~- u~ a 'ft.:':lr.a_ .. , o~ 

~:,.-:.,~or-bo z!~-o!~_; e t d ·=-,~~;-1 ~. ~~:~ ~:d ,:,~: u~ :o • :· ::- .. "\ 
t::.1t 3~ a;.y p3:-~1:t:!.a!." t!r.e i<; wr,uld be 'OOS31ble to c::-.1ent the 

to go to a d ::-.~nu:: !0 ccr.d! ti~n. for exa::rple, that so::~e\1bere aloni 

the ~;>act:-..:::~ ~n t::c !!ldder, tt.~re .. •o-.rld b~ epo1r.t at .,.h1ch you 

~ould n?t go r~rt~~r t~~a~c~ pr~~ration ~1thout tipping orr your 

hand or ta::~ t:~c::~pt:lble !."ir.k, thA.t w~ "'ould dis:::over th,_s po1nt 

and have th!.s !:!::_ c.:!' plan:1!.nG ch~rt !'I'e?er~d for use !n the 

future!. !n th~ ;.;;;ar.ti!:le, . D~f'!'r.se \\as be!':d11".g all efforts to be 

raady 0:1 t:1~ :::~ort~CJt p~ss1~le not!ee 

Huns;aria~ t"/'PC dab~cle happ~n~.~ to us !.n 

to -prevent a 

i 
._) 

::~o<h:s 

O_i>:!rar:di of t~~ ...:_~t'1~'bean Survey Grcup ~·:c:-l~int: Orot:p of DOD of 

JCS er.d fir.ally c:t:!r~ ir:dl·~.:~ ... t-~d th:J.t the first 1mr>ortant r:~!.ss!.on 

ur.d.:rtakc:1 by th~ r:-ot•? ·-t~e to develc-p t.';::.• _nCD/JCS po:31t!on as to 

the r.i1!.tary•s st;;::cc c.r.d propos·?d role 1n the ou~t!.n:r ot the 

C~ru.:ur.1ct rq;!r.c !.n Cuba. B?.sically, the pol,cy r~flcct~d tr.at 
durin: 

Daf£;rtSC \-:!.11 ct:ppcrt ~tate-CIA, ~f r.ec~~::ary, :t.rl t~c r:rcparatory 

pi.Hi.SC Of' vpcrc.t!on cf !!cr.r;oosc ~n t~:7S c!' ~t:Pl'l;" .· t.rar.~;~rtat!or., 

per;;c.n;-.cl or.c1 b~:;c:3, cota'bl.1.sJ-:es thP rc~nt tr.at t!".e r::H.~_ary be) ie•: 

tl1at the c .~r.t1nucd c:w:.!::;tcnce of the Cactro Co:-::::un!strer,!:'1C 1s 

<!nd makes a po1r.t t~a t the r.:n:. t:~.:-y C'()~ld 1nt~r·.re~e !n Cu'ta w~ t'lot:t 

-·'"', 4 .... l"'-- .... -

--
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a3e!st3nce f~on the OAS r~t~on. 

:t 1>ould L,;reat!.;r ir:crc;<£3e our 

11aU.o:-;a: •tulna:-t.:b::l!ty a1;d ou::- dcf<:!IS<! co~t as f : ... rc~s 1~ould 

S ::.ut~· .• t!iat the .:;ov!e".;s t . .:d an opt.Lo:-. ou 'n"h1ch tl:~y cou:d 

f.'or:?'clo~~ at ar::1 t:....c in thJ.s r·ee:.ard. 

to establir.h a ..... a:ta:."7 t.aze !.r. l."uba <J t ti:c1:- w'o.ll anu pleasure 

\11l1tary basr: c&tr:.l:.l:a!·.;d b;r tha ,Z,)v:<..::ts .tn Cu'ta before we !.nter-

;:::;_,e, Ye tzo'l.:.ld l~!:cly te t.aaaLlc t;.) l'e&:.l)"w'"c th~::l by !.n.tt:.!.atinG 

\iorld ·.-:ar ri:. C~n:;ec-1uer.tly I 'Ae feel ! t r..lr . ..:!a tc.:·y \'."C rae~ t;;~ 

ro:cts SCJ1.lare!y new t.nu .::-te::'Ti!.!'le cs carl~· ~s pcs::!.'blc ~:hct'!'",~r 

we can r:d Cuba of Cc:l.":':l..:nisc !::; co.,·:.'t"t cupport cr Cutnr.3 ~~! tM.n 
and 

Cut. a. 

that ~:c have £n c:t-:-ly dcc!.s!.on e.z to ~.-t.ctt:cr ~:e de!"!n~tc:r :r.tcnc! 

to urc r..a .·. ta!7 rc:-cn !.!' the co•:e::-t :::ccn:; !".:!.1. :t ;:nc C::j,has.:..:ed 

~hat !.r. tl:e c•;cnt t!":P. Sov:!.ct~ !'o:-cc;.o~c ';h~ cr'=~-cn er·d r.::'.:nLl:::;h 

. . . . I :) -,.., ,. ·"'. 

- . 
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a pollt!cal jcd~ent. I indicated that th!s was a political-

ce~talnly did involve the Defense and JCS respons1bil1t1es, 

inasmuch as N;;;t.:·l No. 55 published last J~ne, the P::-esident had 

infor:r.ed the Joint Chie:·s or Staff th:1t he considered ti~ec to 

be more than ell! ta::-y r:en ar.d should advise him on such t.a tters, 

when i't involved the security of the United States, that the 

JOint C:1!efs o1· Staff fcl t obligated to so advise the ?resider.t. 

~'f'hen I made 'this stauoent Hr. Kennedy indicated to the effect 

that th1s was correc-c, that it was the responsibility 01' the JCS 

to ll'.ake recor. ... wndations o.:· this nature. 

f-Ir. Goodwin did not pursue 'the rr.a tt~r further at this tir::e. 

Hr. Goodwin then queried me in regard to the reactions capabilit! 

of the US torcea in~her countries or Latin Acerica, that if suer. 

a requirement occure-ed whilo we were engaged in Cuba, this aee:::eo 

to be the general t;)r.ust of his queries. I indicated to him that 

~n ~·Hara was currently coer/ling up w~th est1I:".atea based on UJ 

reaction for 2 ~~unt~~es to be selected ty hiQ in the Caribbean 

area. Each one to have pl~~' for a co~pany size unit ar.d a battl 

group size unit. t-ir. G1lpatr1c I:Ji. pl·C.;~sed to say at this tir.;e 

[ that it was the intent of Defen~t the 6 - 130s rema:ln 

\ the Panama Canal Zoue to give this capability a quick reacti 

Hr. Good\ofln then was requested to give a briefine on tne S 

situation in re~a:-d to tilt! Caribbt!an Survey Group. He began by 

saying th~ wae no proof of Cuban 1nt!ltrat1ons into o~her count 

of Latin At.;Jerica of CUoan exportation of aeapons and ~ue:::-rilla3 

and Co::-..::run1ats fro::~ Cuba to other L:l tin A::-~rican countrie3. P.a 

indicated so far we r.ave been unabl.: to get any ev!dc:~cc to the 

effect that th~s ~~3 ~c!oC done. l:c:m~dy ques;;ion~d ··­'··. 
Goodwin closely on t~~s s·~:cct a~l : ~ni: wh:,• he could not r~r.d 

evicl~nce -.;hen we ):::cw t~!s to be a fact. 1.:-. Goodw.in 3ald t:.ot 

cverJth!;.r; poGsible was b(!.::.ng con.:~ to tu:-01 up this ev!d~r:ce !Jut 

~ (~\""""'.~, :~= --·~·. ~~ ~· ·· ,~-. =-~; ;=~ .. ~ 
~---···~ ~ ..... ~ . ~~ .. ~ ~~ 

,. ... --. 
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to expo::-t Cor=:runis::'i by way of £'.!e::-:-Hlas, arr::s, etc., J-.~d been 

te:-:po:-a::-ily played in the lc ·.~ key t!-.a t cr;.. too l'-.:ld t:-c-..:~le !.~ 

tu:-ninc up posit~ve evidence si~ce !t tad been u~~ble to do so 

to dnte. r-:r. Good· .. !n added t!':at c.:1ny alle,::l~io:-.s r.ad b,;!en ::-.:~de 

asainst Castro but no rroot of ~~~an asE::-e3sio~ had been p::-o•e~ 

ao yet. He indicated the p::-oor or it wo~ld be a d!stir.ct asset 

to us at this t~e. He then said t~e US sho~ld p::-oSe harder for 

splitting the leadership in Cuba. Raul Castro, for exa~ple, is a 

good possibility, He need a way to get next to this ~n. ~:r. 

Good·:fin then said that there were overtones throue;hout the uS that 

the US l-:as planni~ an invasion or Cubs., that this was det!-ime~tal 

.to our relationships world-w!de. l·!r. G1lpatric and r-:r. l:cnr,edy 

indicated that no ~tter what was being done, there would be ru~ors 

to this effect ar.d such overtones would be voiced about the cour.~ry 

that it was possibly because we were nearing the ar~iversary of the 

IW:;py Road operation. l·:r. Goodwin said the Cuban Revolu t!onary Cct: 

1\"'::."'.-'lt'esentative was in i-!ash1ngton and wanted reassurance that the 

US plannad t~ .help Cuba. Y~. Goodwin indicated that .sy~path7 for 

Cuba 1s gain1r.s groumi', .':lA mentioned Guatel:l.J.la e.nd Argentina as 

examples where Cubans had suoceedea· .P tecporary gain in public 

opinion and propaganda. Hr. Kennedy then asked 1'11"·. u"'..."--"\.~n whAr 

the prospects were for the future and v~. Goodwin said that the 

prospects for the next 2 or 3 years are terrible. 

Mr. Goodwin indicated that one of the items on tomorrow's 

acenda for the Special Group would be di3cuss1on of tractor3 for 

priconers in Cuba. r-~. P.e los broucht out th~ fact t'!-.a t c::m~er3 

of Congress had been opposed to this and before anythinG was done 

in regard to spending US money in this way, Co~sress ::rust be 

checked, since they had expressed a des!r~ to be b~ou[ht ~nto the 

picture before such a project was la16 on. 

l·:r. Goo.:iwin !r.d!eatcd t~at the P!.:lt ,·.u~o::::)t!.vc :::::::~any ::.11 

ir.dicat~d tO Gast:::-o t!:at t!-.Cj' "-'O'Jld p!"O'/:d~ ::,:_;-:with ti':~ tractO:'!l 

~ 
~ ---



.... 

llli' 54214 Docid: 32424904 Page 9 

up a~yt~!~~ to~=~~ow ~'~ninE, 22 =~~c~, t~at I ~culd l~k! ~a~ ~1= 
were 

to handle befo:-e he left. I indicated the:-~ T-Z!l se\·e:-31 cutstanc! 

if'~ pieces of busin·~ss which ! .would li~ to £et h!s e:;;Jro·1al on 

and sigmture before he left ar.d arrar.sed t!":.at I woulc! :::!et h!::~ 

at lOCo¢, 22 :·:arch, in his office. He 1n~Ucated also he would l! 

to have th~ risk paper r~ady to be re~erred to the Special Group 

on 22 ~~rch. I indicat~d this could be done &~~ce JCS had al~e3~ 

approved it and it was ready for h!s s1gn3t~e and reference to 

~n Lansdale. 

~!r. Ryan of USIA then presentei the follo:tir_z ir.!'o:-n:a tior. 

rrc~ that a~enc~. They are increasing the CUban covera~e in 

radio to 3 hours a da~. No direct ja::..-:!nc has ~et bc~n c::pe::-!enc 

a~ tendcnc~ to edge in on ttave lengths being used has 'been 

':'.ot1ced. He ~ntioned the r~fugee children as be!nt; a :;ood 

pro~ear.da ;~s~1b1lity, one which we should exp!oit. 

8ooo children beii"~ se~~ out of Cuba !n o~er to avo!d the Co~n 

indoctrination and th~ hard ticcs ~:~r1cne~d in Cuba now. This 

should be exploited. - - ....... .__':"~ort 
Their co::1io bo~ks are bc1r~ l'•·~.-----: 

beinB the fact that Co~1s~ is the enecy o~ r~lig!on. Another 

idea is too fact that the Co::::run1sts have tal:an over tne P.avana 

University, This is being propaeandtz~d. 

Another project is the d~fcctcr ettuat~on, w~:ch US!h ~s 

push1n!; thro-..:gh telev1a1on cove:oa~;:. !-!.:-. !"!:7:!.:1 e:!d~d ';h:!t us ::!11 

be flayed and criticized no ::att~:- wh~t she does !n t!":!s are::. !n 

Latin .e:~e:-ica, but we should cct coir..; w~th a CO'.!nter-fcrz~ opera-

t1o::'\ to counter 3uch crit!ci!lr.l. The US eecr::s to !-::1\·~ a ~-..:!lt-.!.~ 

res~stance in. Latin !:..~.!ric:l. Peopl-e juat r.atu:-ally do r.ot lii-:c 

the FS ln thle crea. Eo·"'evcr, e. cc'...::-:.':e:--!'orce c::.n ~.i!lp. ::c.:t 

_.. 
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Ger. !..:!1-.sC:.alc 1nd1c:;. te,d tl:a t 'r:c s~ould f.: :·:i>loi t the e:~ot::cm"'l 

involved 1n thc . l&.::lt 2 conths h:1s helptd uc to devt:lo:;> ~be pro'olel':l 

\IC are up a!;a:r.st 1n Cuba. \;e new ra:rly Wl!ll Ui'.d!;:'.::~;_r.d the 

steps .,.e must ta:~e :!.n the f'uturc, soL~ .of these steps we do not 

like but ncvcrtl:eles3, ttcy are inevitable. It is not conceivable 

at this t1..'"le to call for 1nva:3lon of U3 forces in Cu'Ja, hc·o~ever, 

t.'11s su::::;;:cr, fall and ne:<t year 1:".:!7 chan.:;~ all this. ~n this 

first phase, we tJU:)t f!n::l out the situ3tion in Cu':.>a ar.td r...:lybe 

tal:c e tc;>:l bc:rcr.d that. iie lclO' ... core now and we are teep~r..g our-

eclveo infor::1ed. \!~know what we c~n do, - ~e knO"ot~ -.:hat is rcc;.u!red. 

It. is not like the s.t t-..:e tion traa la~ t /,pr!l with re.:;ard to our 

prcpar~dness. Tne President and his chief edv1sors consider this 

the hishest priority proJect in the Govern~nt. A· serious situa­

tion h.o.s been ex.istiD!; in Cuba for several years and lt Hill r;~t rno: 

.~~rotul. The Presid~nt is coat anx1ou3 we be abld to do so~ethin~ 

about this t"!) c!".anr;e it. Con Lansdale's leade::-sh1p !.n this project 

has puuhed forward. f~~ ara making pro~ress, dOinG good ~Ork. 

Tt.cre is a possi~illt,y that the De~~Jn ar~ 3outh Bast situation 

would have an 1:r.pact on develop::Jents 1n Cu~a. ;;.,; i:;".4C! t·~ .r~:"!i~· 

to explo 1 t any change that occurs for us. All of this Hork and 

effort is essential and th~ ?~sident keeps an ap~ra!.sal on it 

aJ:.>~t on a da1l;r b."ls1s. Tho Presidmt is prepar~d to do ;;l".atever 

has to be done, we crust use 0',.1:' i:::at;inat:..on. I·:r. i:~n:1-:d:r expressed 

co~~lete satisfaction w!.th the G:oup work~ns on t~~ pro:~ct now 

.,.1th Gen Cra1£;, !·:r. Harvey and l·:r. i:clt::;;. He d~d not •n.?nt!.on 

effort, irr.J.t;1:r..3.t1on. He feel& the Group 1a up w!.t:, ~he '.!ask 

1.:s clo;;~ly on£ d:.~l7 ~::..sis to s~c l:C'·rt w~ a:-~ do::1.:; nnd to help 




