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Operstion MONGOOSE ‘. < T August 1962

1962

q + HcHemara undertook to p

y boats oeeded by CIA on
aration of & list of requirements. = Q :
T ’

It was decided that Bl internal Tand-ba 1o facility would
\S\ oot be considaved av rh -
\’L\ « -

March 1962

The Group moted that the seale of the covert {ntelligence effort
is about the maximm that can be supported with the assets available.

-

Mazeh 1962

It was agreed that CIA woyld contimue to bring specific proposals
which invelve policy considerations, to the Specisl Croup for approval.

Z~  CIA wes ssked to look into private sites for training, and to fe-
; examine whele the possibility of using Isolation. (Mote: This was in |
tion with & suggestion to use a specific Defense facilicy.) -

;  Alr Force was asked to come up with an estimate within two

: its capability to provide ome or two aircraft for {nitial

= L resupply operations. Preliminsry preparations are 2lsc to be msde |

. lesding toward the availability of persounel and aircrafe. Mr. Mc Hamna rg

urged, bowewver, that lanning should procesed on two "tracks” with |
be made that would make it fwpossible i\

G .

, connection with small boat operations, the Secrutary of Defense
o 0ok to provide anything svailable within Defense for which & /
iA\} {\ | Tequirement might be established. CIA will present a specific request

| for squipment oth H]PT-boats (these not baing available) within
N | . -

i Maweh 1962
TIONTO
SIA A%&%Eé%%mwﬁ Cenaral Craig swmmsrized an Alr Force study on risks which would
ngSEQFTHESDOGUM&W ba {mvolved in air resupply. He emphasized that the Alr Yorce study
RELE ,{,/%»‘45 iz ouly "a first look"™ becsuse "a detailed plan Has wet been submittad
o BT B AT
d &

a3/ 2 5 d A The Croup egreed that esch projected flight would be submitted

to it for approval. N

e The Attornay Ceneral urged that litm pilote and othar Cuban
defectors be carefully looked at in counection with resupply wmissions.

i W?f“/
8B S0WEY SThe N Voct 9] ‘
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) \
54

t
l
:

b ru.dud for air resupply uiuiom, although no such ui.uion
Mmbmrmutadﬂ!r. McCona said be was wot yet informed on
CIA resdinsss to supply nocu-U.8. crews, Lansdale said that the Air Forc
had @d to train persounsl and run the air operation cc&phuiy for

e Mr. McCous said that CIA has concluded that Cubans are not uu1:~

sble for night supply drops, although they could ba used for less
demanding missions such as leaflet drops. However, CAT pilots could
be available in 30 days and arrangements could be made to remove mir:
attributability to the U.8. Govermment. The Croup appeared to feel
that such U.8. civilians would not be essentially different from ,/

! shesp dips.

i, Ko i

-

1) dpet1 1962 R -

£

“Mr. MeCone ut.d that vruimt; restrictionsson attrihutm present

MW v:(t:h m:m:: to training agents and supply misslons.

i m m‘ury of State asked about the ukquuy of cﬁ:tina pom.cy
approvals. In response, Cemsral Lansdale said it would be useful to
have approval to go further with i{nfiltrated agents rather than ,
restricting them to intelligence. It was sgreed that within the frmo

 work of present understandings more people could be infiltrated. It

o R4914  DocId:32424921  Page 3

was noted that it would be difficult if not impossible to maintain
motivation, smd without at least sn implied promise of wmnul ‘u.s.
action. :

12 April 1962

Mr. McCona urged that activities in addition to intelligence
should be suthorized, snd that the U.S. should be prepared to accepp
‘more attributability than {t perhsps pow is. It was agreed that the
Cuidelines did pot require revisiom at this time but that the oparation
as presently conceived, with the steppimf up indicated by Mr. McCone,
should be continued until August.

Mr. Gilpatric thought it vecenssary to achieve as high a posturs

of readiness as possible, for exsmple by acquiring materiel necessary
for moye active operations. :

i




i i

- g
7
O ) ~
Operation MONGOOSE ‘. .. 7 August 1962

26 . 1962

§ It wae decided tha in facility would
| %\3\ mb&wt&undutth

The Group noted that the seale of the covert intelligence effort
is about the maximum thst can be supported with the assets svailsble.

« Hclamara undcnwk to p / boats psedad by CIA on
mt‘.imx of a list of irements. | |
‘% i

March 1962

It was agreed that CIA woyld comtinue to bring specific proposals
which invelve policy considerations, to the Special Croup for approval.

Z~ CIA was asked to look into private sites for training, and to ra- |
;Y ¢ exsmine whebr the possibility of using Isolation. (Mote: This was in |
- xinn M u anm m m a8 :pac:u_’i.c Dafense nx:ﬂuy,) -

32 Maweh 1962

! ‘ DIOR Censral C susmarized anx Air Force study on risks which would
TION AN ‘ raig y

mﬁcmsawmmgmw&w be imvolved in air resupply. He emphasized that the Air Yorce study

'y is only "a first look™ because "a detailed plan has not been submitted

’ o f &
yw ¢/ m“&éa{w” by CIA.™

s, M yjuv
25 The Croup agreed that each projected flight would be submitted
to it for approval.

.f“/ The Attorney Genaral urged that ;irm pilots and other Cuban
ﬁ dafectors ba carefully looksd at in counectiom with resupply =missions.

v . '%é)?j, .
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vw"’/w Mr. McCone said that CIA has concluded that Cubans are not suit--
; able for night supply drops, although they could bae used for lass

| demanding missions such as leaflet drops. However, CAT pilots could

i  be available in 30 days and arrangements could be made to remove their!
{ attributability to the U.8. Goverument. The Croup appeared to feel l_
| that esch U.8. civilians would not be esseatislly different from -

: shesp dips.

11 dpril 1962 S -

T mn said that prnun: restrictionason u:uibutinu presgent
mmm« with respect to training asgents and supply missions.

.~ The Becxetary of State asked about ths adequacy of existing policy
approvals. In response, General Lansdale sald {t would be useful to
have approval to go further with {nfiltrated agents rather than
restricting them to intelligence. It was agreed that within the frame-
work of present understandings more people could be infiltrated. It
was noted that it would be difficult if not impossible to maintain
motivetion, améd without at least an implied promise of eveuntual U.S.
action. .

p u“ﬂn}
DR SO
IR BY 7~ S X R L N

12 April 1962

e, Mcfons urged that activities in addition to intelligence
should be suthorized, sand that the U.8. should be prepared to accapp
wore attyibutability than it perheps vow is. It was agreed that the
Cuidelines did pot require revisiom at this time but that the oparation
ap presently conceived, with the steppisf up indicated by Mr. McCone,
should be continued until August.

Mr. Gilpatric thought it necassary to achieve as high & posture

of raadiness ss posaible, for example by acquiring matariel necessary
for more active operations.
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