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OFFICE OF THE SECRE;I"~Y _ OF ~SE 
WASHINGT'OH zs:'t». C. ... ' 

', _ 0-:l' 

30 March 196Z 
.;- - " . 

_MEMORANDUM FOR THE RECORD 

SUBJECT: ·Minu~_,s of the _SpeCial Group (Augm.euted.) M.oetipg 
on ·operation Moagooee, Z.CJ March · -

Preseat: _Mr.- Mc:Georg4t Bundy, Mr. Robert Ke~e.dy, : ~,. 
Alexis .Johnsoa, Mr~ Paul Ni.tze, .Mr. -Johli -Mc:Coae, -- :Mr.- Dotiald 

'· c ; _~_- __ _ _ , .. -- . _ " -·-:. . _ _ _ - _--_-_ . - · - _ ·_,. :-_--·· · _-· _-·:· ·- _-- __ . > '-·.-;:·/< :c-_1:-:'(:.:_ •. -· 
WU:aon. General T. W. Parker. Cie11eral ·Ed'Ward G. I..aneda.l". _ -

The Croup itas wormed.()£ the C:OJ:ltent• .. of the &ttac:hedl!i~~o­
. r.i.ndu.tt1 zec:ording a -28 .Ma.rclimeet:iug of the op6ra.til)ll3J. :~epr,:aeu­
tatives. General Llnutdale pointed O\lt that the payehol~gi~al. .. > 
actiyitiea wel:'e. within existing policy and wotdd b~ :d.~velope&. a• 
in#'C:a.ted .. ·.-· · 'JJhe "food for prisoners .. proposal wae 'presen.ted':';i• 
requiring policy a:pprova.l. 

Mr. Wi].sonnoted that a. press statement bad not be•n i1t~P.ed 
siJ:lce none of the families in the Miam~ _area ha.d_ .been r~j;Ort~d}~~ · 
plann;ng to rfJ:~rn' to ·Cuba. Mr • .Johnson said that ,:St.il,t'el:ul;d.J.ii~~ > . 
rAa,de the · decis.ion, as reported. _ Mr. " Kennedy comtJ)e~t~ .:t~iJ-8#t}le· 

·. de~htion was ~de in a strange way. since · he bad. a;reedit.~ ·rf · <. ·­
pehni~ing re-eritry upon Statetsrepresentation to ·~·tluit~e· ';: . 

. actiOn WaS ready to go, except for that permission. ·- ... 

___ .· .. -.-· .General Lansdale alerted the Group, Jor the_particnlar ;,_u~Jj.­
tion 6£,the FBI and, CIA. f.hat the situation among refugees in south._ 

· • ~ ern Florida was explos.iv·e, that und,etect.ed Conunwiist a-ge!lts 
·· among/ the refugees there could turn erilotional demonstrations 

. into Tiots very damaging to the U. 5. · 

.On "food tor prisoners," the Croup decided that State wolil.d 
explore'promptlythe possibility of a 3rd country ambassador .. 
approaching .Castro privately on behalf of privat!! relief agenci6_4, 
the legality of using PL 480 surplus foods !or thiS purpose, and 
the private relief organizations which wolil.d undertake such a 

•

_ry. . .· . 

" eneral Lansdale then repor_ted that tWo USAF aircraft 
\( , 

1 
._ .. _·_. . .en readied £or air re-supply missions, although no .. ___ . 

L- \)-o (; ·:ti:·i, 'l S"l ?- f f 



I . 

yet requested. Mr. McCone stated that he was not i.n!ormed 
on the CIA readiness to supply non-U. S. crews. General 

J...a~ar<1a.1e stated that the Air Force offered to train personnel and 

completely for CIA. C:.Mr. Kennedy comm.Jnt 

.. 

u ... ,.,"'~~~~> decided to have USAF personnel aboard. it 
have them in uniform rather than "sheep­

claim they lost their way en route to 

z 

~~~l'~ 
EDWARD G: LANSDALE 
Brig~dier General, USAF 
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OFFICE OF THE SECRET~Y OF ~SE 
WASHINGTON IS/D. C.. ""• 

MEMORANDUM FOR THE RECOR.l> 

, ., .. · M s· ~· ~ 

30 March 1962. 

SUBJECT: Minutes of the Special. Group (Augmented) Meeting 
on Operation M.ongooee. 2.9 March 

Present: Mr. McGeorge Bu:ndy, . Mr. Robert Ken:nedy. Mr. 
Alexis J'ohneon, Mr. Paul Nitze, .Mr. John McCone, Mr. Donald 
Wilson, General T. W. Parker, General Edward 0 • .La.nadale. · 

The Group was informed of the c~Dtents of the attached m.emo• 
randum .recording a 2.8 March meeti!ia of the operational represen• 
tatives. General Lansdale pointed out that the psychological 
activitie a were within existing policy and would be developed as 
inc;iicated. The "food for priaoneran proposal was presented as 
requiring policy approval. 

Mr. Wilson noted that a press statement had ~ot been issued 
since none of the families in the Miami area. had been report~d as 
planning to return to Cuba.. Mr. Johnson said that State had not 
made the decision, . as reported. Mr. Kennedy commented that the 
deci.don was made in a strange way, since he had agreed to l&tNS 
permitting re-entry upon Sta.te1 a representation to him. that the 
action was ready to go, except for that permission. 

General Lansdale alerted the · Group, for the particular atten­
tion of the FBI and CIA, that the situation among refugees in south­
ern Flo:dda. was explosive, that undetected Communist agents 
among the refugees th.ere could turn emotional demonstrations 
into riots very damaging to the U.S. 

On "food for pTisoners, 11 the Group decided that State would 
explore promptly the possibility of a 3rd country ambassador 
approaching CastTo privately on be hal! of private relief agencies, 
the legality of uaing PL 480 surplus foods for this purpose. a.nd 
the private relief organizations wh.fch would undeTtake such. a 

""·'!!:..~""ry. 
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~~ ~.;!'~ 
EDWARD G. LANSDALE 
Brigadier General, USAF 

I 




