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DR = - Nliﬁwtﬁ S[

o - - 'A " 31 August 1962

LA O S AL ERN
SENSITIVE = = .. Ll e S R
_MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) )

,gFrom » Br1g Gen.‘ Lansdale . ; v ) )

- Subjeot:'f:-' A " Phase I‘I',V'Qpervation Mongo'ose o

’

Pursuant to your mstructmns, transmltted herewith is a proposed
pro_)ectmn of actions to be. undertaken as‘Phase 11, Operatmn Mongoose .
This projection. mcorporates the suggestions of the operations team ’
“desxgnated by the major departments and agenc1es charged w1th Mongoose
»planrung and 1mp1ementat10n RN, ) o : :
4 : ) 'I ' woay i
T The format employed is responswe t6 the 16 August 1962 gmdelmes
~ for Phase II, .Operation Mongoose, and to your comments at recent meetmgsz; '
- o The projection is ‘divided into each obJectlve contamed in the 16 August
BRSRT ‘_guxdelmes, and then' lists proposed actions to attam that objective. The -
" gu1dehne obJectmves have been given short t1t1es as follows BT N o

C MY T AL ,Discr,edit' arxd iso'lat'e the re’gim‘e.; e T ~ 5

Harass the economy

Inteas{fy'intelligenee collection ~ 1

N
5 o s

. Split regi.xh,e 'lea'de'rs'hip and rel'ations with Bloc
A " - s

'Ass1st Cuban ex11e groups and Latm A.mencan T
governments to take actions -
1 ) LN
F.'-,Be prepar'ed' to exploitv'a r’evolt .
. In preparmg thJ.s pro;ectmn of act1ons for Phase 1I, Operatmn o
_ E Mongoose, an effort was made to restrict proposals to the "B plus" frame. 1 2"
.2 .~ of reference provided and to assume that a broader frame of . programmmg

% et 'under the NSAM would supplernent Mongoose by separate plannmg

"‘Sp'ec‘ial,Handling"‘nm'nber copies to:- -
S :--’,.‘Specxal Group (Senes A) T e AT ] R TR S
T 1. General Taylox‘ e -, - ‘4, 'Mr, McCone ' '
., . .. "2, Mr. Johnson . . = o 5. Mr. Kennedy - '
N 3. Mr. Gilpatric = T © 6. General Lemther\

e . . o ) . N . | . ) . ) v . . -

. Added (Series B) . T

1 MrBundy, R S 30 Mrs MoNamara_
.Y -+2. Mr., Rusk ' T 4. Mr; Murrow . '

- ‘Operational Representatives (Series-B)’

. 5. Mr. Hurwitch (State) - . -8 Mr. Wilson (USIA)
i : v.67. General Johnson’ (Defense) T 9-15, - Chief of Ope‘l_‘at’ions |
T T Mr Harvey (CIA) Toaet LA Lot T L e

bl
T " EXCLUDED FRO: AUTOVATIC.
- REGRADLIS; D30.DIR 5200.10
IO , | DOZ5 0T APRLY . -
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-\“‘-.
L PHASE II. =~
: "'('I‘Au'gu’st 1962 until . )
COBJECTIVE "A-; DISCREDIT AND ISOL.ATE THE REGIME " _

r ACTIVITY g Do T PURPOSE . . ' CONSIDERATIONS

i 5 % % . o @ e . / S —. ) . e ' L -~ -
Political' T T A o P A N L P, ;

1. Encourage Lat1h Amerlcan nat1ons, b1-" - ; ( To d1m1n1sh travel by Latm ‘ ‘:Most Latm Amerlcan natlons ‘have consu-“r
' ]aterally and’ through the OAS Spec1a1 Con-: . Amerlcan nationals to Cuba and to - - tutional’ prov1slons regardmg freedom of
..’.sultatlve Commlttee (SCCS), to:establish ' .-~ facilitate the collection of mtelh- § ._-'travel ' - LT

_controls over the travel of thei\r"ﬁationals . gence on. persons travelhng ' B : _ T -
to Cuba. - (State, with .CIA support). - . = . - -, R e T e B e o R T -

2. Encourage "Latin\Arﬁerican; nations , bi- ‘ To dlrmmsh the mflux of Cuban SR ’,’Many Latin Amerlcan countrles have: legal
B ‘ 'bars agamst admlttmg forexgn pubhcatxons

A'laterally and through the SCCS, “to limit " - propaganda mto La.tm Amerlca

. or proh1b1t entry of Cuban propaganda ks o e ,
‘ f‘_,(State w1th CIA and USIA support) I N T
'3.,,Provxde mtelhgence of arms smugghngf-i Co - To obtain and exploit hard evidence ~ - Comrﬁahdere r’equested'to ‘develop and ;
from Cuba to other Hemisphere natlons,_ A -of Cuban subversmn in the Hemls— . B encourage Latins to ‘develop alertmg sys--
'(CIA State,. Defense) . » L phere , e e A S . tems, to 1nclude anti -1nf11trat1on tralmng.“

To mamtam ‘the multxlateral hemls- * .Deep. division within the»Hemis'phere_oyer
pherlc context of the Cuban problemi- - the Cuban ilssue may be surfaced. As an
; example of this act1v1ty, the current - o
Dom1n1can initiative in the OAS should be -

| o supported and explmted

4.;As opportune, 1n1t1ate actlon ‘or support ;

" “another natmn 8 1n1t1at1ve in the OAS w1th )
' respect to countermg thie. Communist re- .
‘gime in. Cuba (State w1th CIA support)

" EXCLUDED FROM AUTOMATIC.
REGRADING: DOD DIR 5200. 10
DOES NOT APPLY :

N

corY | of ‘o ,C_O'PIES“SE(UES A .

DocIdi32977054 Page 3 . -
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© ACTIVITY

T 5 ' Continue the program of excluding )

.Cuba from Hemxsphere orgamzatnons
(State thh CIlA support)

-

S N

6. Stlmulate mamfestatlons cr1t1cal ‘of the

Castro/Commumst reglme by Latin:
Amerlcan political, labor, rellglous

and student and other mgmhcant 1mpact .

A groups. (State w1th CIA. and USIA
support) BRI

7. Encourage and exp101t the defectmn of 3 '
~Cuban dlplomats .officials, and delegates .

abroad (CIA) o T -

3 -

8. Keep frlendly nat1ona full)t informed

of the nature of'the Castro/Communist "
- regime and of ‘U.S.: pollcy with respect.
(State.. with CIA and USIA~ svupp\o;rt).,_ '

- to it

I

" PURPOSE -~ ¢

s - e « e

- To strengthen the 1solat10n of
,_",Cuba S el T

s
Pg

" To make utmést political use of
‘revelations by Cuban '""insiders.'"

- if- they cannot be- recruited inplace; then

e To provxde for coordmated
actlon :

- To demonstrate that Latm Amerlca
~ _has rejected Cuba as a model to be _
s lmltated Co - ’

- Po‘seible exceptions, *éoch‘as in pnbllc >
“health, should be examined to determme

CONSIDERA TIONS .

-

U S natxonal 1nterest

g,

7 To be“pro'ductive" such demonstrations
. should stem naturally out of- ‘Cuban events,
_as they happen.. "Events" could include”

Cuban refugee publxcatlon of ‘substantive. facts”

~ on what is happemng to students workers,
etc msxde Cuba e : L

‘

=

- <Although keepmg defectors "m place can

be more. valuable, it is not- always so, "and -

exp101t1ng the defection fully for propaganda
is 1mportant Note 1tems 45 and 46. '

‘~/ “ i
. & & I

oA

X

A 54214 DocId:32977054 Page 4



" Psychological’

-

9. Beamed to Cuba, initiate a planned series:

~ ACTIVITY

3 “ foe
.-

of statements by U.S. and other free world
off1c1a1 ‘and non -official. spokesmen whlch
support developlng and maintaining the

o will to- resxst w1thm Cuba (USIA, with sjage, f

and‘ ClAa suppo rt)

10 Contmue V01ce of Amenca short-wave
broadcasts to- Cuba (USIA) )

& @, ~L B - .. Fel

i

1] Contmue u. S broadcastmg to ‘the ,
Western Hemlsphere (USIA)

7 .F
i %

y

‘ To mamtam res1stance morale
T :thhm Cuba 2ot et - ;

c N

' To maintain’ regular overt -

communication w1th the Cuban

E people (g

-

_ To keep the ,peopie -of 'thev'He'mis-f
- - phere awake to the Cuban situation.

- CONSIDERATIONS.’

s

‘Moderation must be the keynoté. -Some -
.;unfavorable comment from Cuban. refugee
‘groups: should be expected demandmg al

‘harder hne f’e_ =

v

BN

\

_The act1v1ty is based on nine hourb oi daxly
"broadcastmg in Spanish, with three hours |
- daily: specxhcally programmed for Cuba..

.. Carefully documented programs . of the
. failures. of the Castro/Commumst system.’

will be mcreased to_ maintain a sub_)ectwe
basis for Cuban’ dxsaffectlon "Emphasis . .
will be- glven ‘to repudiations of the Castro/
Commumst regime elsewhere partlcularly

" the Western Hemxsphere

This activity now includes both VOA short =

“'wav'e broadcasts. Renewed efforts w111 be".

made to enlist support from Inter - Amer:can
Broa.dcasters Assocxatlon members and other

. groups. "Soap operas and special comimen:- -
taries on anti-Castro themes will be included.”

3 . : P E o )

Eage 5‘>
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J12.

13

w14

© 6.

15.7

| ¥ . SPECIA :
AcTIVITY 0 .0 0 .0 T PURPOSE . .
Produce; propaganda cartoon books Y To build and reinforce a negative ;
. (USI.A) B e I LR N image of. Castro/Commumsm among
F fa 7 youth, labor and other groups in
| - ; R P A"Latm Amerxca > :
I = - y :
.'Produce photo -novels carrymg the . 'f‘i"i- i samé-as.‘:1z/abdye.' B S
propaganda story (USIA) R “i. #
Supply TV outlets in Latin -Arn'er_—ikca‘ DA ' Same'as’ lZ above, plus 1mpact
with materials.. (USIA). A oo on key leader audxences -
’ N & & P e g o 4 A ) =R
’ B | ,
N A
l’roduce“shlo‘rt" films for, cornrner"cial ' S _Sarne'as_‘l 2Aabove.'» O
outlets and 1mpact groups:in’ Latln ot A e -
Amenca (USI.A) - . v E . e t e e
‘Pro.duée propaganda exhibits ("before'" o Sarne as 12 above_;
and’ "after”) for pubhc and organxzatmnal ' Y e
dlsplay (USIA) S 3 -

) In addltlon to supplymg documentanes and
" news chps a_series of one -minute puppet

. CONSIDERA TIONS

A

' "Themes can be updated qulckly (agrarxan
. reform problems, ‘pPrisoner treatment,

Soviet techn1c1ans, guerrx]las. etc). Final"
Congressional action on USLA's FY 63 budget

- ‘will determine if addxtlonal funds w1ll have _
‘to be sought . :

~ E
e R

~An anti -Castro pilot model is under develop-.
ment. These novels would complement the

cartoon books (in lZ above) partxcularly
in urban workmg groups .

shorts will be tried... Commercial TV now
covers all major cities in Latin America

except Santlago and Valparaxso Chxle and
’ La Paz, Bohvxa ~ -

PN
R

k"

Government censorshlp of all fllms in

Latm Amerlca presents a potent1al problem

3

Three such exh1b1ts are now bemg developed.

‘The fxrst one contrasts Castro's promises

thh hlsfactxons An electnc motor turns the: _
. slats on a_ venetmn bhnd exhlbxt changmg c

the plcture

- J 'i’“,(;-’.‘

W 54214 DocId:32977054 “Page 6



17.

18’

»‘,.;1'9 ‘.
" material into Cuba via-the open mails;
legal travellers, and controlled

- 20.
- _'b',al'\lo'cns_ to_’delivjer_propaganvd’aﬂ,','___.

21,

ACTIVITY

Publi_sh books in Spanish and Portu- '

- guese, with distribution through c'orn- e

mercial sales and presentatmn
(USIA and CI.A) '

T

_Spec1al propaganda exploxtatwn of
_ information about the agr1cultura1
. labor., and publxc health situation in
" Cuba. ’

U.S.

(State with CIA and USIA
support) B A

Lo

Exparid the delivery of. propaganda

courlers

(CLA) o

Develop specific ,p"ropOSal for use of

M

Diréct propaganda at Soviet and other

Bloc personnel in Cuba. (CIA) )

g 7

(C1a):

 PURPOSE

2

Same as 12 above, plus impact. on
1ntellectuals and other op1n1on
’ leaders ' ‘

.\-. B

for propaganda actions exposmg true
cond1tlons 1nsxde Cuba

5 3

. ) 3 e , /-/ N i B
- To disaffect the Cuban people.and -
to help "'maintain.'the will to resist.

".To prOV1de a means of d1str1but1ng
propaganda 1ns1de Cuba e m e

: o
, 3

v To make them dlsaffected w1th the1r
role m Cuba :

“To’ make full -use of the factual bas1s =

. 'CONSIDERATIONS ' .

o Volume w1ll depend in part on" results
of USIA's request for supplemental funds
~ for the Latin American book program, riow
: _Vpendmg before Congress
are now in the pipeline.

Several new- books :

L. et

ot Current research on Cuba by US depart— E ]
) ments and agenczes, outsxde Mongoose

should be maintained and then be passed

, into Mongoose channels for use in the. pro_]ect."-
_". This- includes Department ‘of Agrlculture 5
. Department of Labor -and the Publxc Health

' Serv1ce T ke

N

_‘,\ The "Gusano L1bre" theme deserves much
‘wider exploitation, since this is a theme:

created by resistance within’ Cuba itself.
5

3

~

“This distribution technique must appear as a
- ‘genuine Cuban refugee project. It must con=
. sider r1sks of injuring population or ‘being . =
g exploxted along that line by the Castro/Commu— .

‘nist-regime to the detnment of Mongoose :

"obJectxves N Lot e

7

DocId:32977054 Page 7
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ACTIVITY

22. "Voice ol Mwmm Cuba' broadecasts from
submarine. (CIA, with Defense support).

23. Continue ""Radio Americas'' broadcasts
from Swan Island as appropriate.
(C1A).

Make available to the International
Narcotics Commission documented
evidence of Cuban exportation/impor -
tation of narcotics. (State).

To have a "voice' for resistance
inside Cuba.

To provide an irritant to the Castro/
Communist regime.

" To create increased awareness

in Latin America of Cuban sub-
vergive activities. ;

To sow and increase distrust in

Latin America of the Castro/
Communist regime.

CONSIDERATIONS

The initial broadcasts indicated that this
can be made into an effective medium, at
small risk. In strengthening the effectiveness,

full use should be made of talents in the Cuban

refugee community. CIA will coordinate this
activity closely with State and USIA.

Documented evidence available or obtainable
should be fully exploited for impact upon
hemisphere and world opinion.

This activity will be undertaken only on a
spot basis, coordinated with U.S. objectives
in the specific country. :

-

—

32977054 PFPage §
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A

 OBJECTIVE B: HARASS THE ECONOMY .~ . .

27.

-

ACTIVITY '

“(CIA).

<

(C IA)

-
A}

26 '“‘Enco‘urage'the Cuban people, as'ap‘prov-l -
priate, .to engage in m1nor acts of, .
: sabotage

Conduct selected major sabotage .

- operatlons against key. Cuban indus -
tries and public utilities, with

- priority attentlon bemg glven to trans- 5

‘\portatxon, communlcatlon, power

plants, . and ut111t1es

5 .-_\.

. .PURPOSE -

To cause breakdowns of commum-:

cations, power and transport

: fac111t1es to reduce availability of -
..raw rhaterials; to encourage the:
‘sp1r1t of : res1stance ~evenina

11m1ted way

et

o

: .. To reduce available economic

supplies and sérvices.

CONSIDERATIONS - .

' ?\"Mmor acts of sabotage mclude SUCh

actions as’ excessive use of electr1c1ty or’
short - cxrcultmg of telephone equxpment

‘1mmob1hzmg vehlcles (stealing parts, . .

puncturing tires, contammatmg gas tanks)

. material spoﬂage , and crop burnlng

-~

",All forms of! medxa, non - US government e

‘attr1butab1e will be used to get the. message 3

. -to the’ Cuban people however, unless a .
'method of mass distribution of leaflets is"

‘ used, it is probable’ that thxs act1v1ty will

. .be ‘minor and spotty R

s

' 'Depending' upon c'ircumstances the sabotage

will be conducted either by especially

trained, carefully selected commando/ ;(7
sabotage teams mfxltrated especlally for the
operation and’ exﬁltrated at 'the completxon o
of the operatxon,_or by internal assets if such

‘can be developed with-the necessary access.
. to the target. The followmg are currently

S

selected targets T v e T

i

W 54214 DocId:32977054
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ACTIVITY . . I ) | ' CONSIDERATIONS

%

27. (continued) ; : Matahambre Mine -Santa Lucia
Texaco Refinery-Santiago
Shell/Esso Refinery-Habana

Regla Steam Electric Plant-Habana

 Matanzas Steam mﬂwwn@wn Plant-Matanzas

Moa Bay Nickel Plant
Paper Mill - Cardenas

Micro Wave Towers .
Fach operation entails risk, not only physical
risk for the saboteurs, but also risk of attri-
bution to the U.S. in case of capture. Care
will be taken to give these actions the appear -
ance of being done by internal resistance
groups, and in isolating team members from
press sources upon return. The U.5. handling
of information, in case of contingency, will be
established by CIA in coordination with USIA
and State.

B 54214‘ Dopld: 32977054 Page 10




28

ACTIVITY

. as such

29.

30.

- 1

‘Di'scourage_ free w_orlyd«tr‘ade, .wi‘th‘il
- Cuba.” (State, -supported by CIA).-

Encourage-the. OAS'Special Committee O

'to recommend furthér.trade measures -
“against Cuba by Latin American
" countries.

t.

(CIA)

“(State)r'." “

y

LA

" _Sabotage Cuban assets outs1de Cuba

" ‘as targets of opportumty, provided

. this does not'unduly affect food and -
~medical supphes, or the Cuban people,

Inspire labor grd\ips outeide Cuba .
‘to obstruct freé world trade w1th '
puba (CIA and State)

-~

PURPOSE  °

\ O,
To crlpple Cuban commerce and
~place stra1n upon regxme secunty
forces. ..

To for_ce the:useof ‘moré Bloc

resources, including shipping.

To force the use, ,of more Bloc =
resources, to. deny Cuba hard ,
currency earnmgs, and to hasten

deterioration of Cuba's. ‘essentially’
- free world equlpped 1ndustr1a1 :
- plant o

" To. pro\iide a basis for renewed -
.""pressures -upon NATO to recom -
“mend trade controls to- NATO :

 members. -

" 'CONSIDERATIONS = - _ ="

Things, not:"people, are the targets. ~This

.'/ activity requxres a capabxhty to act qu1ck1y
., on spot mtelhgence Targets are seen mostly ’

‘as shipments of products into or from Cuba.

' -Sabotage would be to cause undue delay of
) " shipment, ';using additives to spoil a commo-,
i .dity, fire or water damage,, etc. A recent '
example was reported, post actxon, on a !

, 5
:I.

sh1pment to the USSR

TN

This is an activity mostly in third c'ountries. e

S

Most free world tradmg natlons are opposed :

to imposing necessary trade controls Im-

. porters’ mlght be dissuaded. from using Cuba’
" as a.source of supply, such as the example .

-~ of Japan recently Preclusive buylng and
: other forms of economic warfare deserve

o 'hard cons:lderatlon

OAS Spec1a1 Commlttee actlon should be )

geared to SCCS reports or other develop-
ments in the Hemisphere’ wh1ch might prov1de
"+, a good.basis for Special Commrtt’,ee action.

LS

- DocId:32977054 Page 11,
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ACTIVITY

32 Reduce production of export agri-
cultural commodities in Cuba, by
covert means. (CIA).

PURPOSE

To cripple Cuban commerce vital

to the regime's domestic economic
program.

To sabotage Cuba's transportation
and defense capability.

CONSIDERATIONS

The main export commodities are sugar,
tobacco, tropi and coffee. Activities

pering o
destruction of bags, cartons, and other
shipping containers, sabotage of sugar mill

machinery, etc.

The operational difficulties in this activity
are recognized. However, a priority alert
for this is warranted.

32977054 Page 12
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roPSFORECRIES

SRV

R W

BRI

_’Sbc’it" ‘recruit,. and‘t’r\a'in‘“' legall\y estab- -

bli shed Cubans in Cuba or’ ‘in Cuban -

- ';.Government Posts abroad (CIA :
o vsupported by State and Defense) o

The purpdee of all a'c}tivivit’ie‘s under«,'
- this objective is to pr'ovide maximum
"-intelhgence coverage of Cuba with
2 'partxcular emphas1s on the followmg

‘a.

"-»{_O.BJECITIVETC INTENSIFY INTELLIGENCE COLLECTION\ .SPEC —TANUCING |
- ACTIVITY . . _PURPOSE .

. C‘ap_abi-l';tie s‘, and~ int_entions of

the Castrp Government.
Soviet activities 1n Cuba in-
cludmg details of Soviet |
-mxhtary personnel, units, -

L locatlons, capabxhtzes, et al

A—ctivitiés -pf‘cuban G 20

. ‘Military and militia order. of .

battle and mqrale,
‘State of resmtance 1nc1ud1ng
the tone and temper of the
populatxon :

Focus of power and/or stress :

and strain’ ‘among the "Power

. Centers" m the Cuban Govern-' .
: ﬂment ' S '

N

' In some cases the travel 3s generated

' (T . R

~ CONSIDERATIONS

Tk
-

‘When possxble they w111 be recruxted and

tra1ned while- vxsxtlng outsnde Cuba; however,

- 'when necessary recrultment and tra.mmg wxll

be done 1n51de Cuba either. by ebtabhshed "
agents or by agents mf1ltrated especxally for

_the task. Whether this is done unilaterally
~ror Jomtly with a ‘third ‘country intelligence
_,.‘orgamzatxon is determmed on a case. by
- . case basis. . : . '

- .: . ' %

specxﬁcally by CIA in other case€s the

"travels can be utlhzed to,meet 1nte111gence C

requlrements LE e : S s wy T,

“ Evidence of Cuban subversive - -
" activities in the hemisphere. =

‘Page 1 3
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ACTIVITY

34 . {continued)

Ho3d
l.304
(s)

35. Spot, recruit, and train third
country nationals resident in Cuba.
(CIA, supported by State and wmmwﬁmmv

Spot, recruit and train legal nwm&mmmu.m
who have potential access to significant
information. (CIA, supported by State
and Defense).

Continue Caribbean Admissions Center,
Opa-locka, Florida. (CIA, with Defense,
USIA, and other support).

PURPOSE

In addition to meeting the above
cited intelligence objectives,
operational intelligence, and re-
nwﬂwﬁﬁhw« leads as well as agent
gult from the Opa -locka

~erations. In addition

; pasic intelligence re-
aﬁamgmuwm above, timely opera-
tional intelligence is vital to CIA
current operations.

&

See 34 above.

See 34 above.

See 34 above,

CONSIDERATIONS

The continuation of the refugee flow and
the selective debriefing of refugees provide
the most significant source of intelligence.
Follow up debriefing of selected refugees
after departure from Opa -locak will
continue. ‘

HH Hd214 ﬁucIﬂ:SEBTTDSd  Page 14




PURPOSE . CONSIDERATIONS

ACTIVITY

Zee 34 above,

mwﬂgwwawwﬁwgmww#wnm between the U.S. PAA requires financial assistance to con-
wmwﬂaﬂwmmwn&ﬂww%»

and Cuba. (State, with CIA support).
, w (to continue the exodus of

skilled manpower from Cuba.

See 34 above.

To obtain intelligence and propa-

41  Continue monitoring overt Cuban
ganda material.

broadcasts. (CIA).

mmw 34 abave,

32977054 Page 15
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ACTIVITY

%

-

44. Establish program of periodic reports
from U.S. Embassies in Hemisphere
analyzing the effects of existence of
the target area regime on host country.

(State).

PURPOSE

See 34 sbove.

To maintain a reasonably current
estimate of the impact of the target
area regime on the Hemisphere.

CONSIDERATIONS

e
-
@
=
n
=
-
5 G
=
P
P
=y
&
m

-
-
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» 3 1

~SECRET-NOKLE

'OBJECTIVE D: - SPLIT REGIME LEADERSHIP AND RELATIONS WITH-BLOC .

ACTIVITY:

= ,'45 Collect personahty 1nformat10n on key

Cuba.n individuals, . thexr personal1t1es,
their attltudes their assomates and
their 1n£1uences (CIA and. others)

46 Deve10p channels of commumcatmn -
- to selected key 1nd1v1dual and ' power} :
centers!' of the regime. (CIA) -

47 Conduct psychologlcal and pohtlcal i :
‘action.. (CIA and State) -

- PURPOSE

To 1dent1fy channels to key

-individuals and to. 1dent1fy fr1ct10ns -
- between the 1nd1V1dua1s ’

R ;

o

'To permlt exp101tat1on of the key
‘1nd1v1dua1s . _

. To att"ain\.the-ob‘j.ective’.»

SPECIAT

.+ Activity will include: -

- CONSIDERATIONS

Thls is a long term contmumg program
~The. degree to: which these channels can be
‘developed depends on basic professmnal

work plus the '"breaks of the game." The ) "

exp101tat10n of the channel or of any splxts‘
in the regime will be determmed in the’

hght of existing cxrcumstances at the time

" the channel is effectwely establxshed or .

i

" the spht is detected . T A .

1

- \}

a By public a‘nd'pr'ivate comment, to

‘stimulate dlstrust and dlsaffectmn n

" in the. leadershxp and ranks -of. the—.- '

) .supporters of the- Castro regxme,
. prmmpally among the mllltla. the
', government bureaucracy, by orgamzed o

labor, ‘youth and students,,farmers

-~ s . : T

.‘) )

‘DocId:32977054 Page 17 .-
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ACTIVITY | CONSIDERATIONS

47. {continued)

¢. Provoke incidents between Cubans
_and Bloc personnel to exacerbate
tensions.
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 OBJECTIVE E: ASSIST CUBAN EXILE GROUPS AND LATIN AMERICAN GOVERNMENTS TO.UNDERTAKE ACTIONS

oA .

ACTIVITY

L _-48 Stlmulate, support and gulde covertly
o _the propaganda and political activiti€s -

of all. Cuban exile groups and- individuals '

-offering useful xmpact inside Cuba and

“.upon world opinion. (CIA wlth State and

| USIA support).

~49. Provide covert support to the Cuban -
' g Revo.lutionary' Council (CRC). (CIAY.

PURPOSE

¥ g

"To encourage and maintain the
“will of thé Cuban people to resu;t

Castro/Commumst rule. To pro- -

~wvide an artxculate, meaningful
. symbol and voice of. free Cuba to, -
'1nformand 1nf1uence public and

official opinion ou,ts;d,e Cuba.

" g . ) . e~

~e

~ To provide a degree of cohesion
' within the exile community and to
- provide a cover and funding mechan- _

lsm fOl' the 1nva61on surv1vors and’

- prlsoners " In addition some fundmg ’

of constituent exile groups is handled

“thru CRC .’ To support and guide CRC
propaganda activities directed.at -
. Latin Amerxca and Cuba. 1tse1f '

CONSIDERATIONS .

p

Major po‘pnlar impact group"'s can be most "
effective in production and dlssemmatlon
-“of propaganda that reports.on- the’ true state
'of Cuba's enslavement -and misery’ urider
~Communist dictatorship.”’ Cubans speakmg
_for Cuba are-the most credible thnesses
poss1b1e Groups such as a- "Free Cuban

* Judicial Committee'" could publicize and

» openly -prepare for eventual punishment of
_‘those commlttmg 'crimes against the- people ’
- of Cuba.' This program of support for
- exiles’ should cons1der exxles in hemlsphere
- countries and Spam as well as those in the
USA. As possible, -the exiles should manage o
_and lead in this effort w1th U S asaxstmg )

and advi 51ng

*

~.

o

- In splte of its many madequames,' the CRC R
) performs a varlety of useful functions ~which,
‘if it-were to be disbanded, would have to be
-handled by posmbly less. eff1c1ent means

DocId:32977054 Page 15
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- 50. .

_ ACTIVITY © - S

Encourage and support other govei-n—‘

ments in the hemisphere to undertake

programs for Cuba along hnes of our |
~own effort. (State,/CIA) "

L

“PURPOSE . -

4

To develop a mu]tl natxonal pro-
_ gramW1th common goals and
timing,’ upon a separate- but-

collective . bams To d1rect

_ -attention and effort toward

_ ":V'1n1t1at1ve of Lat1n Amerxcan

- . countries instead of placmg focus
- mainly on the U.S. -

: This 'w.i.ll“requ'lire the “higheSt orde-r of ovver.t' ’

and covert U.S. act:ons, to stir and support_

. jnitiative in other nat10na1 leaders Reasonable

but .not prohibitive crxterxa for consultation.

.- and coordlnatlon is 1nvolved with recogmtxon o
- that the U.S. ‘is helping not emp]oymg the - o
-thxrd nation efforts. i

-"CONSIDE'RATI,ONS\ C R ,

Page 20
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gency plans

" OBJECTIVE F: BE PREPARED TO EXPLOIT A REVOLT -

CACTIVITY -
Contmue to ‘develop and refme contm- :
(Defense) v

PR R : .

’

- - oL
S
‘

52. Contmue plannmg with Defense and the

/o~

I

"various sub commanders for the parti- o
" cnpatlon of others in; rmhtary contmgency B
plans for Cuba.

(State CIA. and USIA)

Ny

53 Estabhsh and maintain ip- bemg the

-

necessary communication and crypto

. links between CIA and Defense, in-
. cluding various  sub-commands.

(CIA)’

-
q ]

Develop post Castro concepts leaders,

.and pol:tlcal groups (State w1th support
~of others) R T

 Castro government in the event of a
"t successful overthrow of Castro/

PURPOSE

T

_ f~To assure maxxmum readmess from
 the standpoint of military planning

for m111tary 1ntervent10n 1f dxrected

Lo

To prov1de support to the mllxtary in

the event of. executlon of m111tary con-»
ftmgency plans L

- -

To prov1de the commumcatwn capa— -
,b111ty to support ‘the. m111tary con--

tmgency plans s s

g
=

-

" To prov1de a focal pomt for ant1 -
Castro resistance elements and to o
fac111tate the tran51t10n of a post

Commumsm

L

;- CONSIDERATIONS.

‘These plans are well advanced.. .

s

N

These lmks have been or. are in the

process of bemg estabhshed PRI

Loy o Cme B - .
R . o PN

" ThlS is a matter whxch wx]] require con- '_

tlnumg study and whlch may be subject to

" substantial change due to c1rcumstances ',
Wthh ex1st’ at the t1me ' ' ‘

SR

N

_
oA
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. u - N R o e LIl T T C e -
“ACTIVITY - el f ] L .~ PURPOSE . : S .CONSIDERATIONS LT

.55 Cache arms, ‘ammuﬁition,"‘and other ~ To have avallable in Cuba a re- ;( . Tl’llS will requ1re extenszve rr‘.ar' ime’

supplles in areas of Cuba accessible - ; serve of arms. and ammun1t1on RN infiltration/exfiltration opw.x.u.imnc . Rise
‘to known: res1stance elements and in .~ .- . T BT L e gy TE B . considered likely that Cuban ma mtnsz.e
potent1a1 resxstance areas. (CIA). . =7 ; L :; et e Lo C patrollmg 'will be such tlﬂa i tne ne “f‘._'l‘tu.ra.&
' . T N " o ifthe job is to be done, : : :

-t -
;s " , . 7 . be used.in lieu of surface ::ratt e,
. B ~ N ) i X - 5 i = - gL <, - ; # - . k . a Ty 5 i . 3 i, ;.
MR Cy Tl S Pa 0y R T N L VLR e N gt

56 Recrmt tram and supply small re-' . T To prov1de controlled 1nte1hgence - Exp'erience‘ and‘c."onti'nua‘lly t,u‘utemng
sxstance cells in the major cities a.nd " sources and to be available in the ' . security controls have demonstraxeu the © . .

in other- selected dreas of Cuba. ) .- _event of an uprising. . - .- - . difficulty of mflltratmg and Tadni 13y

(CIA) T o N T g o RN s - individuals or "Black Tezr: .
= L < ° C R = . 3 Ba s P . . o s e - sl . X
o F e oy ae . o e e APEE-L R o country for an indefinite > M
- e T A T S - . .’+ 7 _dnymethod yet been deviscd by which =
: R A AL, L, e T L e R -~ filtreés can become "legalized." 'Ihg'.,,:,,u

B I T A TR P S P ..+ two to five man teams will be-infilir
« : ' ' L ' ' recrult and train small "le«’val” cornpa

s e s R LTl s ‘ CT e M B mtelllgence and/or resxatan ce cells
T T T L S . . . st T s L, a completlon of’ trammg, the mhlzu}.te}:L
SR T . , P A TR s - R ,?\ w1ll be withdrawn if it is sermuslw (‘ndange...
w R I A LR R -, . . orif its continued’ presence 1eopard1m the. N
. ] oy - ‘ . - e "legal“ residents. The pidiram wiil be "

o o S , w . B r % LI developed to the extent tha? prov es feasible
S S R R Dot E ' T 4 9.7 " and possible in the’ lxght of axisting ciccum-
- T LSO P - o0%. - ‘stancesy 1nclud1ng Cuban szcurity cm'-tr'wlc
- © .- . -° . "~ .morale and motivation of agent matsrialand
TR -, .7 ‘the willingness. of the Cuban populatizn to

C " L oo S A N e Tem RS ' BT S B I S ...  support: 1nf11trees Increased Cuban defensive ’

~

) . ¢ ’ capablhtxes may requlre the utlhzatlon of 'sub —;'f"
) N - 3 - ) marines or aircraft as a means:.of mflltratxon
: h and/or exhltratlon in lieu of surface mari-
-, ) A - time fac1ht1es R I y :
- o / -
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