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OF'F'JCE OF THE SECRETARY OF DEFENSE 
WASHING'tOH 11. ~.C. 

MEMORANDUM FOR THE RECORD 

30 Ma:rch I96a 

SUBJECT: Minutes of the Special G:roup (,Augmented) Meeting 
on Qperta.~ion Mongoose, a_2 Ma.:rch 

P:re:sent: M:r. _McQeorge Bundy, Mr. :Robe:rt Keuedy, Mr. 
A!exis Jo~son, ---~~. Paul Nitze, M:r. [oh.n • McCone, Mr. Donald 
Wilson, Ge.neral T. W. J?a.rker, Genet at Edward G. Lansdal~. 

The Group \Vas _informed of the contents of th.~ a.tbt,ch.ed memo
r;tndum .. ·-recordi~ia. 48 March · ineet~g _ -(lf.the :operational represen
tative• . Generaf~nsdale point~ti q~t -~t ~e psychological 
a.ctiv~ti~s were w:ithin existing polic.t~d woll.ld be __ de~eloped as 
indic~ted. The "food for prisoners"· proposal wa$ .presented as 
requiring policy a.~prova.l. · 

Mr. Wilson l).()t~ci - tha.t a. p:re~ __ s. ~t,a.tetl),ent .ha.di~ot been is.sued 
since none of the ~l'Ililies in the ~i •. a.rea. had been :repo:rted as 
planning to return :to .Cuba.. Mr. Jqhnson said<~t State had not 
ma.de <the decision, >a.s . reported • . M.r~ (K~Ittledy ~om#i~11ted that the 
decision was ma.~e; ~ a. strange W«J.Y• s·iite~ hi ~ci a.g~~edto l&NS 
permitting re-entryu,pon Sta.te 1s rep~~e~ent;.a,tion to him tlul;t the 
action was ready to go, except for tha,t permission. 

General Lans~Ie alerted the Gl;oup, for th~ particular atten
tion of the FBI ana· CIA, that the .~*t\ietion fJ.l'Ilongl':~fu~ees in south
ern Florida was e~y.>IJ)ive, that'Ull.~-te~ted Comm.tlhist agents 
among the refugees there could tl.lrn .~emotional demonstrations 
into dots v e ry damaging to the U. S. 

On Hfood for prisoners," the Group d~cided that State would 
/ .-- ~:l(J'llore promptly the possibility of a 3rd country ambassador 

;(~pproa.ching Cas.tro privately on behalf of private r~li~f ..,gencies, 
th,~ l~ga.lity of using PL 480 surplus foods for this purpose• . and 
th¢:.private :relief organi~a.tions which would undertake such a 
cl~livery. 
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