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BRlEF|NG FOR MR ROBERT KENNEDY

Concernlng th*sstatus of DOB plans and

x%hact|V|t|es to date - our f|rst completed

1iact|on was to obtaln a DOD/JGS4p03|t|onjn/

“f‘as to the m|1|tary's stake and proposed

't;role in the oustlng of the Castro Communlst

,‘fV*ﬁrfneglme. Bas:cally, the pollcy refelcted
ifﬂﬁ//;n in th|s paper establlshes that the mllltary

,hﬁtW|11 support State and CIA as necessary

,“\A-,

”“f;durlng the. preparatory phase of Operatlon

——

p“tflMongoose |n terms of supplles, transporta-af

4

f”fftlon, personnel and bases., 1t also;jrf”lyf
. 'f;establlshes the polnt that the mllltary
"/;Zfibel]eve?the cont;nued ex:stence of the

[ vrpeda

{fCastro Communlst rngme is |ncompat!blevaf‘

g1w1th the mlnlmum securlty requ:rements

'5of the Unnted States and the entlre

f'meestern Hemlsphere.ﬂ It further makes
oy | S

;-jfthe‘pornt_that the mllltary¢could

ﬁtnter-f;;

M*offense to natlonal or world pubilc

—_—

~

oplnlon |f

féﬁv"A We moved in reSponse to a’;”xff””"

. i mm‘w.m m..wxv; ATWETTTI|WIRYY
rLT ? / s ()

humanltarlanmremujrement to restore',
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order wuthln Cuba°' | e
;fﬁi,%”b' If we announced incldent to
‘ioj:f;’ ek sﬂlﬂﬂlnﬂ-!lﬂﬂlﬂln—

gonng that we were movung in to E

resiggg_ggder and ho}dmfreeweleoﬁrons°a>

e,ﬂjffiff and that we would wnthdraw from Cuba
‘Qas.soon asﬂthewnew government adv1sed,5

‘ :5';d d that they had e oapablllty to maln-l

taln order W|thout further a33|stanoe
e -

from OAS natnons*'”““"/

lf the operatlon wasloonducted

‘:dk’;i \\ as qU|ck1y as possnble and wnth suf-,jy

—‘-—_\_

flolent force so that the Communlst

Bloc's ablllty tO‘take effectlve

oounter-measures wasreduced to the

\_..,__——-—""-——_'-

mlnlmum.riv~

We feel vev strongly that W|thout

rdamage to thelr |nternat|ona1 posntlon

*fand S|mp1y by maklng the deC|SIon to do

";so, the Sovuets oanmtake_a_page‘fromwour

_yjkbook and esfablish an_ overseaswnlls{ary‘

BLATN A Wy S e AN

eﬂ:?i/ base'or“hases:rn;ﬁuba;_ Tnls would

”.Jg:ﬂ \greatly increase our natuonal vulner-"
i é e G e e W T P 4"‘.'equm o

abllnty and our defense oosts as forcesd”d-

. \'_’ “‘W A e """‘:‘ TR ;-[m:, ‘
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to meet th|s threat from the south lff;'

-n—f

would also proque the Communlsts wuth
T a secure base for esplonage, sabotage
and subverS|on throughout the entlre  ;

Western Hemlsphere.-ff”

Giveas oo e L

The Sovnets have an optlon on whlch
e

*’""W

'ii,:ﬁ/ they can foreclose at. any - time. They can

make the dec|s|onwtowestabifsh‘mllltary

t; ;bases rnﬁCuba at thelr wtllnandwpteasore,yt

ht?and if they exerclse thls optlon, we

e— o - -&m

.ffsfffHWOU1d 1|ke1y.be“unable#towremove them

ifhwuthoot'rnltjat}n{ﬂWorlquar lll Con-f° :

Roige

'rsequently; we feel |t is mandatory that we~

t”nfaceﬁthewtactswsiz ;mnow,vand determrne

Cuba of Communlsm by coverthsus-ortwof

4 ‘-_g._._ ‘A.‘,’ XA,

vt5; f as to whether we deflnltely‘intend {ds"

W

tuse m|1|tary force, if covert means falln

AR AT ATRR R IR, 'FMW‘“““”‘“‘”“'%Mawm

tquﬁyil ‘We also feel strongly that the gnltedA/
’{/;YJhStates should |ntervene to preserve ;3~)7\

£ H‘“‘*‘M}‘""”*"‘f -!&'s”‘ﬁf’v""’?’ a’”v""‘""é SRR T ,tr e

S DT :»»

'h§$ff_10uban natlonals |dent|f|ed as belng

WMMM,“'\J& A : w*wnzﬁg‘m*‘" THEE .
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"Tfessentnal to the establlshment of a

SEave S p-"" SR ¥ A - "‘"‘ R S x;x,j;,;\-\.:.‘. G

:e:frnendly Cuban government |f they are

¢ < ims M&mes.w .

:7b|n danger ef belng extermlnated by a

’fGW|despread Hungarlandtypewbloddmpurge. -
| In furtherance of the DOD/dCSmpdlsyr

nmmamwyauﬁuawﬁunnmﬂﬁawgu&ﬁrwkﬁﬁﬁ .

f°°"dU°t3dvaS quickly as possuble, and

W%’&hw&% “WHWMW&H oo

EW 1% HR b :;J ¥

:;}Wlth sufficient force_to mrnlmlze'the

=" A wmmmwamgm

"5%;Commdn|st Bloc's capabillty to react_ L

‘ %ardare worklng wuth CINCLANT in attemptlng

'Vb;to redueektbewreact}on tlme of hlS con-]”

‘ﬁas to the US ablllty to ‘mov e ln and
ftake over. rapldmy regardless of ‘the.. 1ff

mm

AR RS &.ﬁm.}-‘;wwwwm*‘ ‘wg: gm”' =y

m——éw‘im w«ﬂ.w. "mﬁ“w !N'e‘:;‘.:m i

opposntlon we may meet !“7}

Our prlmary”plan can be actlvated

and provndes for confrontlngVCuban forces'

F Wﬁ’mﬁ A8

vy oo

WW 54214° DocIld:32977068 ' Page 5- .7 =

ltthat any military lnterventlon shouldnbe!t
o | g

 gt|ngency plans for mOV|ng lnto Cuba,rwfﬁsis,
and at’ the same tlme to beef up hls capa-tff

'7sqblllty so that there wull be nqwdqubt



' hfw|th suff:cnent strength to be clearly

RO SR XM YRS,

beyond Cuban capability to resist, *°~ o

'flilnduce early capjtulat|on of thelr unlts

/'Afiand to av01d neeﬁless loss of llfe.,;"

A seeondar;é

;glan can be actlvated from

/(pf,

;Qék@ a condltlon of no warnlng |n 5 days"°‘

"'-although thls plan |nvolves a degree of

'fwrlsk by a plecemeal commltment of forces;j

ﬁ\ﬂ CINCLANT is plannlng to reduce these

L s o -
-;E;CArreactlnn tumes through pre osntlonlng of
f'\'-\;t// o PRV

”f»‘forces and materlel Th|s plannlng effort
' Y S —— i 3 B W

'”‘should SOOHADPOVlde us a basns for decu-

v“.is:oﬂ{épncernlng the extent ve W'Sh o ;:j'

/-\

D

in prepos:tuonlng wnthout endangerlng e[[Qﬁ

e'isecurlty and the element of surprlse to},f

f

hifﬁan unacceptable degree.’[T"i

f ~hfu~- We feel that there is an a1arm|ng lack

!Ff_of_apprecratlon that tjme {s runnlng out'

"lon for an |ndef}n}teﬂnumber_ojm'gars;

A

A

;‘A\‘capablllty WIthln Cuba. ‘We are concernedA

R f \ e WM*"‘;

»/that the new proposal de- emphasuzes the

ey MMW“QWW“W 4_.‘,‘13;»‘2 s T

.ttlme factor by\walttngiuntll July befere

A meﬁmmﬁ@ﬂ :ff” SIS

Mo T 2o ’P‘D"IP‘ w“m’}v
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1[,;Th|s would permlt the SOV|ets (Communlstﬂ
¢ Hner ’ - ""-“W = “ﬁ i:n- . 5 =

i7bﬁreg|me in Cuba) addltlonal tlme to fore-ff"

. m%mt ik LN 2 ‘-.-»«.:\ 8N

f‘%a decISlon is made as to what to do next |
, s Aj,l . m R Mmmmmmmwwm% : _-‘,;

fdclose on the optlons open‘to them, vuz.;7°ﬁ

=fbfentry of Cuba |nto the Warsaw_Pact and/b'

| or the establlshment of Soviet bases lnffuﬂ

ammva?" »as;d)s-: %WWWW"QQ

!'V/“\\CUba- Elther one of these actlons wouldf:

£ ek el

( add new dlmenS|ons to our problem,;and

T wwmwmwwm ®

|ntroduce con3|derat|ons whlch would

p°Stp°"3 posntlve actlonllndeflnltely 'fff

the elrmlnatlon of,the_Communlst reglmec

X , Saia o # ""-"' SRR LR FAIE T £5e3 '&*“"’%‘3,

d\>?zz an |nterna1 revolt |n Cuba |t |s suggest-Lf
s, % b TNY L F s D i Y .‘-':r‘u < »,.‘:'-.f i W 4 :

d that Phase If mlght be sparked wlth
w
the executlon of a Cover and Deceptlon
Plan.; Normal tralnlng of US forces would

be the prlmary cover°'the deceptlon would -
be concurrent efforts to convnnce the

Communlst Cuban goernment that we were

Ksér Ry

|n fact lnvadung Cuba., ThIS course of

'C'éyzfactlon could prov:de adequate provocatlon

" m\t:) ,l ko 70D e 2

for US |ntervent:on dependlng,'of couse,f“”

v_v ¥
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: )
on Cuban rashness |n thelr reaotton;j7“'w
15//m lf suocessfulwewe mrghtgnotmhave to - | |
,ﬂ7b engage |n the more dlffloult and dangeroush
Lo M‘m ;

C Ty

'game of develo'ln pretexts, although

C PRRESCES wmm.n d#’!i"v«“’r'f’v“x;.‘ SPARSIT TN ROWABERRT:

oy we should nolude thls requnrement as a f»

s ‘A’*‘SM

o flnal resg&; to assure successful |n|t|a-**f

: M&w&ﬁ&

tlon of Phase II

'; As | preVIously mentloned one of our
fjl>iprlmary responsnbllltles |s supportlng
. : Sk "%@m,@&e&%&}ﬂf%”* RSSO e
;KVf_CIA To date, CIA has submltted several

w

ﬁg'requests for support In each case,hfﬁf"fh
;faotlon was lnltnabd |mmed|ate1y and the
‘request processed expedltnously.y These
4"requests |ncluded - "Q ', An
;f*'{gse of Avon“Park USAF Bomblnﬂ

,/ I mﬂ@mﬁv‘m v i

1 Range in Southern Florlda as an g}(phf
exerCIse area for tralnlng agents. |
(DOD has approved thls request pro-7;uf”

vuded natlonal pollcy permltted traln-‘

mwu:;- “‘“&”’!(ﬁ;&r‘ ""‘v"ﬁ‘f/‘_. Hoop .".-,.'_W«"»*a» £ Ak ;vw»an-s-wa z#%@ﬁfmﬂv-vz WW

‘,lng of Cubans on US mllltary bases)

s AR AR AT

- - "‘ ‘~ ’ A ( ., .

RT ANt b EESSIgnment of a Navy Commander'/”'
/ ~ S St st N R SR M ‘
'?f;ﬂ- experlenced ln small boat operatlonsefbf

e Ve PR

"vp\o%f to handle thelr marltime small boat L
- Ef; actIV|t|e;j (The follownng day,the‘?

‘,.[;(‘

. s g A - ",' " % .
F , . . 2 a g ¥ . ke
E g v N & > -
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.VNChlef of Naval Operatlons approved

Mll"',«f 'b;‘

~”f:the requestﬁ:nd dlrected the Navy %Ijéy/‘
«fffBureau of Personnel to procure and {
N?aSS|gn a quallfled ofﬁcer wnthout

AdVICe and aSS|stance from BJ

*iq{Unlt No. 2 in testlng certaln snmula-f'

AL.‘ube. w‘ 55 5! ’c»‘_“ J{\_‘“ff %»bh:‘* '3 <.-4 MM(‘

M'ttlon deVIces,: (Dlrect contact W|th
= eaerﬁﬂﬁk ’

‘,'QQABJ No.~2 and approprlate CIA personnel

sy -

/Lff_was authorlzed) PR | e
D CIA has. lnfmmally requested thesy“
Navy to obtaln{g PT boats for thelr |

AR

\cfuse.t (Stafflng to date |nd|cates that

he Navy does not have 6 PT boats |
| }jﬂthelr lnventory., They have 2 |n moth
ffaggfy'ddballs, 1 desngnated as a PreS|dent|a1
L '1fescape boat and 1 hull w;thout a motor.“
1t5The lead- t:me requnred to place‘moth- N
drtballed PT boats ln operatlon is 30 ‘

------

. ‘fdays at the mlnlmum, at a cost of /(fo

"tifﬁzoo 000 each “The purchase of n
,addltlonal PTs requnres an estlmatedfv\
_\3 to 6 months after sugnlng the confijJT

tract The cost per untt for new PT;F'

boat Ls estjmated at "‘J m'Hum;

AW 54214 DucId 329?7063 Page 9
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;“ffThe Navy |s currently warhng CIA's

‘
g
)

‘Eﬂjiformal request ) by gt
”ﬁfﬂff CIA submltted a request to DOD

mm’msw

kfor use of certaln personnel -supplles,

. WIMV‘QWMM m- : ﬁ‘“’h« S Ry

'_eqU|pment faC|1|t|es and bases |nolud-

lng but'not lmited to alrcraft boats,

submarlnes and 1and|ng shlps dock (LSD'
(.

‘plus the use of us Armed Forces to

furnlsh a|r and sea cover for CIA spon

Th|s request ralsed

f mmhmw@ Yoe

5'¥fﬂ sored act|VIt|es.7

‘ ‘7." ; —_—
b \. y Vb

several natnonal pollcy decisions

meaawmmfwﬁf* Yw.‘ -".~.~_:~;;-”"m“ s

\”;necessary to permlt fulflllment of the

request These pollcy deousuons ae |
(1) Whether,and/or to what extent».ﬁi~

]

L']ffh_qu;a polucy of non- attrlbutlon‘t° the

Wmm& DGR,

““fyUS Government wull apply totprOJeots;»

Afﬂqjln connectlon W|th the actlvutles .
(*VEof the csa.,y 1,57]’"*;74~’ g?*;;n;g

¢ B

(2) Whether, and/or to what

x 7ffextent us bases and faollltles should

AT VNS LA e il ot l “"""“(4’.:.,&4 :c'bmlm-rm.-, Wi et

“rbe utllized for tralnlng Cuban

Vs Q-P'w - s e
\.ﬂfﬁi"’ ’cw*""'m.. v s SR e

kl‘yrefugees.al"
(3) Whether, and/or to what extent

B

o kii‘US Armed Eorces personnel Wlll be




. h5employed on. CSG proJects and |f so,n;

ﬁﬁw%WF*ﬂﬁaﬁwhether«iand/ﬂr toamhat °Xte“t theywa
o oo M-l_‘»gqm«ﬁm:»,;‘ R v‘\rf’!-"\?( :* - : ,' g o

,‘5QWI11 be non-attrlbutable.v

M“““"" M“"w He "‘\':"

(4) Whether, and/or to what extentif

\“/nVUS Armed Forces personnel wnll be

MMWMM" *ﬁmﬁd%ﬁ&

mfemployed wuthln the terrltorlall

AR~ -"iy,n R ﬁc-*";z" mw \!"A‘M‘\mm'{' &< u\"“’b_‘ﬂa -

. W‘quoundarles of Cuba._.7°f

wxw\wvagm o 2% e # ia 24

(5) Whether, and/or to what extentf

;foverflluhts of Cuba for Purposes of ot

, isljleaflet dPOPS, PesuPply and dlverSloh“
‘.Ha'iWIll be perm|t{ed ?'7fof.;“;w |

(6) Whether, and/or to what extentf

zhrguantanamo Wlll be used as a base for{

ol ", . -&,m,gtﬁ "?*‘-.

o} - &
| agents, black fllghts and black .@,:

'
Mwﬂ E B

R A broadcasts;gﬁ“f, e e et
'“~i=fgsj:5f (7) Whether,,and/or to what extentf

‘f'use of British- oontrolled and other.
‘ - ‘ WWWWMi 3:"'1"%#,) 111,3(&1?* e ﬂt)(?)’*ﬁ% M
\ a,f:forelqn areas for staging areas WI11
L et "»-’ PR o i i i M“'"“”?’wf Lo R
'-ﬁfbe permltted , _f“;[f SN ‘
o (8) What is the prlorltx?qj 0 era-7
: ftlon Mongoose, as compared to other

WPPOJeCtS and operatlons.

N e alg SRR

'/), We have also prepared an assessment of

the rlsk |nvolved ln anr resupply mlsslons

: m»nxu\"ﬁmﬂ s
. . 5 T i . . mufuv S ay SHT s 2

.
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w:wrxﬂs-«"w-ﬂﬂwws&r & s Mwmmm

! '\f

crews[for anr resupply mISS|ons toﬁ

""‘dagents'W|th|n Cuba, and we are assnstlng

b \_T‘Jf wwm,‘

ixﬂCIA wuth |ts marltlme needs, |nc1ud|ng

; .,WNK

ve‘help in obtalnlng PT type boats from

"v;crews and equnpment as deemed necessary,

,and prOVIdlng operatlonal concepts on

| ”ufdlsruptlng or destroylng Cuban capablllty :

;ffdof marltlme coastal patrols.~, gfg~frp5]
| In order to accompllsh cur assngned
‘itasks,jj have a worklng group wnth fu11-

~t|me representatlves from,.ﬂ -
e T e S aux%z; 'ya&a

”JfDepufy for quns;‘
'”offlcer.’ o

HW. 54214 - Du‘cId:azg??uea‘, Page 13 -, * e T e

'sanltlzed a|rcraft and "sheep d.ppednfr Vg

'f<jfore|gn sources, ready|ng'"shegp dlpped"‘.f\



ObV|ously, my worklng group cannot

staff a11 the tasks placed upon us, ‘ 1@%fi
°%f’ﬁ°ONSBQUent1y, whenever p033|b1e, we .
‘3hihfean|t|ze the tasks and have them accom?‘i |
| 4}p1|shed bY the Jonnt Staff or the | ‘féh\fw
iregular Servuce staffs._ﬁ_Qg 7;5hhh¥jﬁ“‘

R o '. - . . '.' - v b . . ¥ [ - 1
. v s EY . : s ;
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